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CINCINNATI  DIVISION. 


The  Regular  Monthly  Heetlng  of  the  Central  Association  of  Railroad  Officers. 

Cincinnati  Division,  was  held  In  Room  lo  Carew  Building. 

Cincinnati.  Ohio.  Tuesday,  January  8th,  1907* 


The  representation  was  as  follows: 

B.  &  0.  8-\V.  K.  K W.  11.  Brimson  (1) Gen.  Supt. 

B.  &  0.  S-W.  R.  R J.  R.  Kearney  (2)  .Supt.  Car  Service. 

C.  C.  C.  &  St.  L.  Ry J.  R.  Cavanagh  (3) .  .Supt.  Oar  Ser. 

C.  H.  &  D.  Ry T.  A.  Sweeney   Supt. 

C.  H.  &  D.  Ry G.  II.  Waldo Supt.  Car  Ser. 

C.  &  O.  Ry E.  P.  Goodwin   Supt. 

Cin.  Nor.  R.  R Not  represented. 

N.  &  W.  Ry G.  P.  Johnson Supt. 

C.  &  M.  V.  Ry W.  T.  Wolff Special  Agent. 

C.  N.  0.  &  T.  P.  Ry Not  represented. 

L.  &  N.  R.  R Brent  Arnold   Supt. 

L.  &  E.  Ry Not  represented. 

P.  C.  C.  &  St.  L.  Ry W.  T.  Wolff Special  Agent. 

P.  C.  C.  &  St.  L.  Ry R.  C.  Barnard  (4) Supt. 

P.  C.  C.  &  St.  L.  Ry D.  J.  Durrell  Gen.  Foreman. 


—  4  — 

(1)  Represeuted  by  C.  E.  Pierrei.  ;  . 

(2)  Represented  by  G.  F^  .iliWe. 

(3)  Represented  by  J;*X\*^ahan. 

(4)  Represented  ^)S;-.i:;W.  Bell. 

The  minutes  ofJilJe'  last  meeting  stood  approved  without 
readin^c.  .•'  *.     \ 
•  •.      .  • 

•  •;^tem&ediate  Reclaims  Between  Connectiiig  Lines  and  the 

A.  &  0.  B.  and  L  &  M.  V. 

This  matter  was  submitte<l  to  a  special  committee  to  make 
an  investigation  and  report.  The  Secretary  read  the  report 
of  said  committee  as  follows: 

Indianapolis,  Ind.,  November  19,  1906. 
To  the  President, 

Central  Association  of  Railroad  Officers, 
Cincinnati  Division. 
Dear  Sir:     Your  Committee  appointed  to  investigate  and 
report  in  regard  to  intermediate  reclaims  between  connecting 
lines  and  the  A.  &  0.  R.  and  I.  &  M.  V.  Rys. 

liecr  leave  to  report,  that,  as  a  matter  of  fact,  the  reclaims, 
as  belwoon  these  linos  and  the  others,  at  the  time  of  the  modi- 
iv'iiWifU  ()['  Xhr  [U'v  (linn  rule  at  Cincinnati,  wei'e  eliminated 
from  such  modification.  The  new  rules,  therefore,  allowed  a 
reeljiini  of  one-half  day  ca<'h  way  for  intermediate,  and  they 
should  never  have  been  disturbed  from  the  original  one  day 
allowance  for  eaeh  loaded  or  empty  movement. 

Your  eomniittce  recommends,  that,  inasmuch  as  past  trans- 
actions have  been  settled  on  the  basis  of  one-half  day,  that 
same  be  allowed  to  remain  in  e fleet  until  November  30,  bnt 
cfTective  December  1,  that  the  intermediate  reclaims  between 
connections  and  those  lines  be  made  one  day,  at  the  current 
per  diem  rate,  tor  eaeh  movement,  loaded  or  empty. 

Respectfully  submitted, 

J.  R.  Cavanagh, 
G.  H.  Waldo, 
J,  R.  Kearney, 

Committee. 
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Mr.  Wolff:  I  move  that  the  report  of  the  Committee  be 
received,  adopted  and  printed  in  the  minutes  of  this  day's  meet- 
ing. 

Seconded  by  Mr.  Sweeney  and  carried. 


Prohibiting  the  Placing  of  Signs,  Cards  or  Other  Means  of 

Advertising  on  Freight  Oars. 

This  subject  came  up  at  the  last  meeting,  December  11,  on 
a  letter  from  General  Superintendent  Cionnors,  of  the  Hocking 
Valley  Railway  Company,  and  laid  over  for  further  considera- 
tion. 

Mr.  Arnold:  I  move,  in  view  of  the  fact  that  this  subject 
is  now  before  the  American  Railway  Associaton,  that  it  be 
stricken  from  the  docket  for  the  present. 

Seconded  by  Mr.  WolfT  and  carried. 


Admission  to  Membership  Into  the  Joint  Car  Inspection  Agree- 
ment of  the  Cincinnati,  Lebanon  &  Northern 

Railway  Company. 

The  Secretary  read  the  following  letter : 

The  Cincinnati,  Lebanon  &  Northern  R«,ilway  Company. 

Cincinnati,  0.,  December  28,  1906. 
Mr.  0.  G.  Fetter,  Secretary, 

Central  Association,  Cincinnati,  Division, 
Cincinnati,  Ohio. 
Dear  Sir:     Will  you  please  make  the  necessary  arrange- 
ments to  have  the  C.  L.  &  N.  Ry.  t4iken  into  the  Joint  Inspec- 
tion Agreement,  effective  January  1,  1907. 

If  it  can  be  arranged  to  place  us  on  an  arbitrary  basis 
in  the  same  manner  as  the  Ivorydale  &  Mill  Creek  Valley  R.  R., 
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I  will  be  glad  to  have  yon  so  arrange,  and  if  not,  we  will  go 
in  on  the  same  basis  as  the  other  lines. 

Yours  truly, 
(Signed)  R.  C.  Barnard, 

Superintendent. 

Mr.  Arnold :    I  move  that  the  C.  L.  &  N.  Ry.  be  admitted  to 
membership  on  the  usual  terms. 

Seconded  by  Mr.  Sweeney  and  carried. 


Modification  of  Rule  3  of  Joint  Car  Inspection  Agreement. 

• 

At  the  request  of  a  member  of  the  Cincinnati  Division  of 
the  Central  Association,  a  letter  ballot  was  sent  out  on  the 
advisability  of  chan^in^  that  clause  of  Rule  3  of  the  Joint  Car 
Inspection  Agreement  reading,  *'Cars  on  which  they  have 
published  restrictions**  to  reading  '*Cars  on  which  they  have 
published  restrictions  except  tank  cars/*  and  after  discussion 
the  following  action  was  taken : 

Mr.  Wolff:  Resolved,  That  the  Twentieth  Century  Agree- 
ment, so-called,  effective  February  16,  1906,  be,  and  the  same 
is,  hereby  modified,  so  that  all  tank  cars,  either  loaded  or  emp- 
ty, shall  not  be  accepted  in  interchange  by  any  railroad  at 
Cincinnati,  unless  they  comply  fully  with  the  requirements  or 
specifications  as  publivshed  by  the  several  roads  entering  Cin- 
cinnati, this  resolution  to  become  effective  at  once. 

Seconded  by  Mr.  Sweeney  and  carried. 


Increase  of  Salary  of  Car  Service  Force. 

At  the  last  meeting  of  the  Association  this  matter  was 
taken  up  by  the  Association  and  referred  to  the  Standing 
Committee  on  Car  Si'vioc  for  recommendation.  The  Standing 
Committee  took  the  matter  up  and  reported  as  follows: 
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January,  2,  1907. 
To  the  President,  Cincinnati  Division, 

Central  Association  of  Railroad  Officers. 
Dear  Sir:  In  accordance  with  instructions  of  the  Associa- 
tion, the  Standing  Committee  on  Oar  Service  met  and  beg  to 
make  the  following  recommendation  on  increase  of  salaries 
for  the  Manager  and  his  force  of  the  Cincinnati  Car  Service 
Association : 

Ten  Record  Clerks  an  increase  of  $5.00  per  month  each. 
Four  Inspectors  an  increase  of  $5.00  per  month  each. 
One  Claim  Clerk  an  increase  of  $5.00  per  month. 
One  Stenographer  an  increase  of  $5.00  per  month. 
One  Chief  Clerk  an  increase  of  $10.00  per  month. 
Manager  an  increase  of  $25.00  per  month. 
Making  a  total  of  $115.00,  all  of  which  is  respectfully  sub- 
mitted to  you  for  consideration  and  approval. 

Yours  very  truly, 
(Signed)  Brent  Arnold, 

Chairman  Committee. 

Mr.  Malone:    I  move  that  the  increase  be  granted. 

Seconded  by  Mr.  Wolff  and  carried. 

Prohibition  of  the  Sale  of  Fruits,  Vegetables  and  Produce 

From  Cars. 

A  petition  from  the  Commission  Merchants  of  Cincinnati, 
asking  for  the  co-operation  of  the  railroads  in  prohibiting  the 
retailing  of  fruits  and  vegetables  from  cars  was  read  and  it  be- 
ing understodd  to  be  a  traffic  matter,  same  was  ret'sMTeil  to  the 
Cincinnati  Freight  Committee  for  consideration. 

No  further  business  appearing,  the  meeting  adjourned  at 
12:10  p.  m. 

E.  P.  GOODWIN,  0.  a.  FETTER, 

President.  Secretarv. 
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Proceedings  of  the  Standing  Committee  on  Oar  Service. 

The  regular  monthly  meeting  of  the  Standing  Committee 
on  Car  Service  was  held  in  Room  10,  Carew  Building,  Cincin- 
nati, Ohio,  Tuesday,  January  8,  1907. 

The  representation  was  as  follows: 

L.  &  N.  Ry Brent  Arnold  Supt. 

B.  &  0.  S-W.  R.  R J.  R.  Kearney  (1) Supt.  Car  Ser. 

C.  H.  &  D.  Ry J.  A.  Gordon  (2) Gen.  Supt. 

C.  C.  C.  &  St.  L.  Ry Not  represented. 

P.  C.  C.  &  St.  L.  Ry. . . .  W.  T.  Wolff Special  Agent. 

(1)  Represented  by  G.  F.  Malone. 

(2)  Represented  by  T.  A.  Sw^eeney. 


Refunding  Car  Service  to  the  Ohas.  Boldt  Glass  Oo. 

The  Secretary  stated  that  13  cars  of  material  arrived  at 
Cincinnati,  during  April  and  May,  1903,  on  the  B.  &  0.  S-W. 
R.  R.  consigned  to  The  Chas.  Boldt  Glass  Co.,  and  afterward 
the  Boldt  Glass  Co.  requested  that  the  cars  be  turned  over  to 
the  P.  C.  C.  &  St.  L.  Ry.,  on  whose  switch  this  firm  is  located. 
The  P.  C.  C.  &  St.  L.  Ry.  refused  to  accept  the  cars  account  of 
general  embargoes  of  the  various  lines.  This  resulted  in  the  car 
service  accruing  to  the  amount  of  $144.00,  while  the  cars  were 
detained  on  the  tracks  of  the  B.  &  0.  S-W.  R.  R.  awaiting  such 
time  that  the  P.  C.  C.  &  St.  L.  would  raise  the  embargo  and 
accept  said  cars. 

After  a»  general  discussion,  it  was  recommended  **That  the 
car  service  be  refunded  to  The  Chas.  Boldt  Glass  Company^ 
account  of  general  embargoes.*' 

0.  G.  FETTER. 

Secretary. 
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INDIANAPOLIS  DIVISION. 


The  Regular  Annual  Meeting  of  the  Indlanapolli  Division  of  the  Central  Affoclatlon 

of  Railroad  Officers  was  held  In  Indianapolis  Union  Station, 

a  o'clock  P.  M  ,  Monday.  January  7th.  1907. 


Meeting  called  to  order  by  President  J.  M.  Scott. 

Roll  call  showed  full  representation  with  the  exception  of 
the  Indianapolis  Southern  Ti.  R.,  viz: 

C.  H.  &  D.  R.  R J.  M.  Scott  Supt. 

C.  I.  &  L.  Ry J.  B.  Sncese Oen.  Supt. 

L.  E.  &  W.  Ry M.  P.  Deniston Supt. 

I.  TJ.  Ry A.  A.  Zion Supt. 

P.  C.  C.  &  St.  L.  Ry J.  W.  Coneys .Supt. 

P.  C.  C.  &  St.  L.  Ry H.  B.  Reynolds Train  Master. 

P.  C.  C.  &  St.  L.  Ry W.  T.  Wolff Special  Agent. 

Vandalia  Railroad J.  W.  Coneys Supt. 

C.  C.  &  St.  L.  Ry M.  A.  Neville Supt. 

P.  &  E.  R.  R C.  S.  Rhodes Supt.  Tel^h. 

Indianapolis  Sou.  R.  R..  .Not  represented. 

Visitor:     Mr.  J.  C.  Sullivan,  Superintendent,  Waba.sh  R.  R. 
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On  motion,  the  minutes  of  the  previous  meeting  were  ap- 
proved as  printed. 

Reading  of  Correspondence. 

The  Secretary  read  the  following: 

Cincinnati,  Ohio,  Dec.  12,  '06. 
To  All  Members, 

Central  Association,  Cincinnati  Division. 

Dear  Sirs :  The  letter  given  below  was  read  at  the  meeting 
of  the  Central  Acssociation  of  Railroad  Officers,  Cincinnati 
Division,  yesterday,  and  the  following  action  taken: 

Resolved,  That  the  letter  from  Mr.  Connors  be  mimeo- 
graphed and  a  copy  of  same  mailed  to  each  member  of  this 
Association,  Cincinnati  Division,  with  request  that  he  take 
the  matter  up  with  his  superior  officer,  and  come  to  the  next 
meeting  prepared  to  take  action  -,  also  that  the  Secretary  take 
the  matter  up  with  the  Division  Secretaries  of  the  Central 
Association  for  their  consideration. 

The  Hocking  Valley  Railway  Company. 

Columbus,  0.,  Dec.  7,  1906. 
Mr.  O.  O.  Fetter,  Sccretarv, 

Central  Association  of  Railroad  Officers, 
Cincinnati,  Ohio. 
Dear  Sir:     At   a  meeting  of  the  Central  Freight  As,socia- 
lion,  held  on  the  14  and  15  ult.,  the  following  resolution  was 
a(l()]>lcd : 

Recommended,  That  Central  Fneight  Association  roads 
concur  in  and  second  every  elTort  made  to  prevent  the  plac- 
ing of  signs,  cards,  or  other  means  of  advertising  on  freight 
cars;  and  furthennore,  urge  upon  their  companies  and  con- 
nections the  enforcement  of  the  rule  prohibiting  it  on  the  part 
of  all  interested. 

I  would  like  to  bring  the  subject  matter  of  the  resolution 
above  (pioted  before  the  several  Divisions  of  Central  Associa- 
tion Railroad  Officers  to  know  if  uniform  action  can  be  brought 
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about  looking  toward  the  rigid  enforcement  of  the  rule  elimi- 
nating posters  of  all  kinds  from  freight  ears  as  approved  by 
the  American  Railway  Association.  Will  you  be  good  enough 
to  advise  me  if  you  will  take  chaj*ge  of  the  matter  and  place 
it  before  the  various  divisions,  Central  Association  Railroad 
Officers,  that  the  matter  may  be  made  a  subject  for  considera- 
tion at  their  next  meeting? 

Will  you  kindly  take  this  matter  up  as  suggested  above 
and  oblige. 

Yours  very  truly, 

(Signed)  M.  S.  Connors, 

General  Superintendent. 

Division  Secretaries:  Will  you  kindly  present  Mr.  Con- 
nors' letter  to  your  Division  for  consideration,  and  oblige. 

(Signed)  0.  G.  Fetter, 

General  Secretary. 

A  general  discussion  followed  from  which  it  developed  that 
each  road  had  standing  instructions  prohibiting  the  practice 
of  placing  advertising  matter  of  any  kind  on  cars ;  it  was  also 
brought  out  that  the  instructions  in  many  instances  wore  not 
being  observed,  while  in  other  cases  shippers  w^ere  allowed  to 
disregard  the  instructions,  resulting  in  some  dissatisfaction 
and  charge  of  discrimination.  However,  it  was  the  sense  of 
the  meeting  that  the  rules  prohibiting  the  practice  should  be 
strictlv  enforced. 

The  Secretary  submitted  the  report  of  the  Standing  Audit- 
ing Committee,  showing  the  status  of  the  Accounts  of  the 
Central  Association  of  Railroad  Officers,  on  December  18,  1906. 

On  motion,  the  report  was  ordered  I'^ceived  and  placed  on 
file. 

Report  of  Conimittees. 

Mr.  C.  S.  Rhodes,  Chairman  of  Special  Committee  on  best 
method  of  protecting  trains  wnthin  station  limits,  reported 
progress.    An  extension  of  time  was  given. 
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New  Business. 

The  quefftion  of  accepting  non-air  cars  in  switch  service  at 
Indianimapolis  was  brought  up.  After  some -discussion — it  be- 
ing the  general  opinion  of  the  members  present  that  this  was 
a  matter  of  mutual  agreement  between  the  lines  interested — 
on  motion,  the  question  was  tabled  without  definite  action 
being  taken. 

Attention  was  called  to  non-compliance  with  the  rules 
governing  the  use  of  the  Uniform  Side  Cards  on  cars  in  switch 
business,  as  unanimously  adopted  at  the  January,  1905,  meet- 
ing.    (See  page  33.) 

From  statements  made  it  appeared  that  with  one  exception 
the  use  of  the  side  card  had  been  practically  abandoned. 

As  this  system  was  finally  adopted  after  considerable  in- 
vestigation and  expense,  it  was  the  desire  of  the  Association 
to  know  the  cause  of  discontinuing  the  use  of  the  card. 

The  Secretary  was,  on  motion,  dire<jted  to  write  to  each 
Superintendent,  with  view  of  ascertaining  why  the  cards  were 
not  in  use,  and  if  not  being  use,  the  reason  for  same.  Also, 
ascertain  if  the  respective  lines  are  willing  to  resume  the 
use  of  the  side  card  system,  provided  all  lines  so  agree. 

The  matter  of  holding  the  meetings  of  this  Division  once 
every  two  months,  instead  of  monthly,  was  brought  up  for 
consideration;  it  was  thought  that  if  the  meetings  were  not 
held  so  frequently  that  in  all  probability  the  meetings  would 
have  better  attendance  and  more  general  interest  taken  by 
the  members. 

The  proposition  at  once  met  with  strong  opposition,  the 
feeling  being  practically  unanimous  that  not  only  should  the 
meetings  continue  to  be  held  monthly,  but  that  renewed 
eft'orts  .should  be  made  to  create  more  interest  in  the  proceed- 
ings of  the  Association.  Also,  that  steps  should  be  taken  at 
once  to  make  the  Association  room  more  attractive  and  con- 
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vement, it  being  the  opinion  that  such  action  would  be  con- 
ducive toward  a  better  attendance. 

The  meeting,  therefore,  requested  Mr.  A.  A.  Zion,  Super- 
intendent of  I.  U.  Ry.  Company,  to  arrange  for  suitable 
floor  covering,  comfortable  chairs,  paint  the  walls,  etc. 
The  improvements  to  be  completed  before  the  next  meeting 
if  possible. 

IMeeting  adjourned. 

J.  M.  SCOTT,  G.  B.  STAATS, 

President.  Secretary. 

Indianapolis,  Ind.,  January  17,  1907. 
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COLUMBUS  DIVISION. 


Regular  Monthly  Meeting  Central  Association  of  Railroad  Officers.  Colambna 

DIvlflon,  held  In  Room  398,  Union  Depot  Arcade,  Columbua. 

Ohio,  Thursday,  January  17th,  1907. 


]\reelinp  was  called  to  order  at  1 :40  p.  m.  by  President 
J.  F.  Trwin,  with  the  followiiifif  representation : 

H.  &  O.  R.  R ...  J.  F.  Irwin    Supt. 

C.  A.  &  C.Tly W.  B.  Wood  Supt. 

C.  C.  C.  &  St   L.  Ry W.  G.  Bayley Supt. 

Hockiiif?  Valley  Ry R.  S.  Quigley  Supt. 

P.  C.  C.  &  St.  L.  Ry L.  Ohliger   Supt. 

TVnna.  Co.  (Toledo  Div.)  .Otto  Schroll    Supt. 

T.  &  0.  r.  Ry n.  E.  Speaks SupV 

nockin<r  Valley  Ry T.  R.  Limer  . . . -:  .Supt.  Car*Service. 

T.  &  0.  C.  Ry T.  R.  Limer Supt.  Car  Service. 

]\rr.  Wood  represented  by  Mr.  Ohli^er,  and  Mr.  Bayley  by 
Mr.  Patton,  A^ent. 

Minutes  of  previous  meeting  were  read  and  approved  as 
printed. 
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Beading  of  Oorrespondence. 
Advertising  Posters  on  Freight  Oars. 

The  Secretary  presented  communication  from  the  General 
Secretary,  submitting  letter  as  follows  from  Mr.  M.  S.  Connors, 
General  Superintendent  of  The  Hocking  Valley  Railway. 

Columbus,  Ohio,  Dec.  7,  1906. 
Mr.  0.  6.  Fetter,  Secretary, 

Central  Association  of  Railroad  Officers, 
Cincinnati,  Ohio. 
Dear  Sir:    At  a  meeting  of  the  Central  Freight  Association^ 
held   on   the    14   and    15   ult.,   the   following   resolution   was 
adopted : 

Secommended,  That  Central  Freight  Association  roads  con- 
cur in  and  second  every  effort  made  to  prevent  the  placing 
of  signs,  cards,  or  other  means  of  advertising  on  freight  cars; 
and  furthermore,  urge  upon  their  companies  and  connections 
the  enforcement  of  the  rule  prohibiting  it  on  the  part  of  all 
interested. 

I  would  like  to  bring  the  subject  matter  of  the  resolution 
above  quoted  before  the  several  Divisions  of  the  Central  Asso- 
ciation of  Railroad  Officers,  to  know  if  uniform  action  can  be 
brought  about  looking  toward  the  rigid  enforcement  of  the 
rule  eliminating  posters  of  all  kinds  from  freight  cars  as  ap- 
proved by  the  American  Railway  Association.  Will  you  be 
good  enough  to  advise  me  if  you  will  take  charge  of  the  mat- 
ter and  place  it  before  the  various  Divisions,  Central  Associa- 
tion of  Railroad  Officers,  that  the  matter  may  be  made  a  sub- 
ject for  consideration  at  their  next  meeting? 

Yours  truly, 

(Signed)  M.  S.  Connors, 

General  Superintendent. 

Inasmuch  as  members  present  were  not  prepared  to  vote 
finally  upon  the  subject  without  further  consideration,  after 
a  liberal  discussion  of  the  advisability  of  adopting  some  such 
measure  as  suggested  by  Mr.  Connors,  motion  was  offered, 
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Heconded  and  carried,  that  a  copy  of  the  communication  be 
sabmitted  to  each  member  of  this  Division  with  a  copy  of  thifi 
motion,  for  their  full  consideration  with  request  that  they 
attend  the  next  meeting  prepared  to  take  definite  action  upon 
the  subject. 

Minutes  of  meeting  of  Columbus  Terminal  Yard  Masters' 
Association,  held  January  3  and  10,  were  read  and  ordered 
filed. 


Report  of  Committees. 

Increase  in  Salaries  and  Additions  to  Force,  Coltunbns  Carl 

Service  Association. 

No  action  was  taken  on  report  of  Executive  Committee 
in  connection  with  subject  as  above.  ^ 

However,  by  resolution  adopted,  the  Secretary  was  direct- 
ed to  nubniit  to  each  road,  an  active  member  of  Columbus 
Car  Service  Association,  a  detailed  statement  showing  each  posi- 
tion composing  his  force,  the  present  and  proposed  salary  for 
each  position  with  the  percentage  of  increase;  also,  what  addi- 
tions to  the  force  he  would  recommend  and  at  what  compensa- 
tion. Further,  that  he  accompany  the  statement  with  a  letter 
setting  forth  in  detail  the  proposed  reorganization  of  his  force 
and  the  reiusons  therefor,  and  further,  that  copy  of  this  resolu- 
tion be  submitted  with  the  statement  and  letter  of  explanation 
from  the  Seeretar>%  with  request  that  all  members  signify 
their  vote  on  the  subject  bv  letter  ballot,  the  result  of  such 
letter  ballot  to  be  announced  at  next  meeting  of  this  Division. 


New  Business. 

Hill  in  the  sum  of  $43.80  submitted  by  Pittsburgh  Car 
Service  Association,  Mr.  Prall,  Commissioner,  for  services  ren- 
dered Columbus  Car  Service  Association,  assisting  in  estab- 
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lishment  of  system  for  enforcement  of  ear  service  rules  at 
all  large  industries,  was  approved  and  ordered  paid. 

Bill  in  sum  of  $54.41,  Columbus  Division  proportion  of 
expense  of  Central  Association  of  Railroad  Officers  for  month 
of  December  was  approved  and  ordered  paid. 

Adjourned,  2 :35  p.  m. 

J.  F.  IRWIN,  J.  D.  BERRY, 

President.  Secretary. 


—  IB- 


TOLEDO  DIVISION. 


Regular  Monthly  Meeting  of  the  Central  Association  of  Railroad  Officers,  Toledo 
Division,  held  In  Room  No.  915  Nicholas  Building.  Toledo,  Ohio, 

Thursday,  January  loth,  1907. 


Meeting  called  to  order  at  11 :30  a.  m.  by  President  H.  E. 
Speaks,  with  the  followin^if  members  present: 

C.  C.  C.  &  St.  Ti.  Ky ^r.  fT.  Heffernan   Trainmaster. 

C.  C.  C.  &  St.  L.  Ry T.  J.  Kizer Com.  Agent. 

C.  PL  &  D.  Ry G.  IT.  Waldo Snpt  Car.  Ser. 

C.  PI.  &  D.  Ry E.  F.  ITolbrock Agent. 

D.  &  T.  S.  Line J.  P.  ]\lain  Supt. 

IToekin.Lr  Valloy  Ky E.  S.  Quii::ley   Supt. 

IToekincr  Valloy  Py T.  P.  Linior Supt.  Car  Ser. 

Iloekinj?  Valloy  Py W.  F.  Elrorl  Supt.  Terminals. 

L.  S.  &  ^L  S.  Py T.  J.  Charlesworth Gen.  Agent. 

Ij.  S.  &  :M.  S.  Py O.  E.  Hustcd   Agent. 

M.  C.  P.  P D.  S.  Sutherland Supt. 

M.  C.  P.  P y.  von  Nostitz Agent. 

M.  C.  P.  P B.  P.  Donovan Trainmaster. 

Penna.  Company f  ^   W.  Dennison    Agent. 
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T.  &  0.  C.  Ky H.  E.  Speaks Supt. 

T.  St.  L.  &  W.  R.  R A.  W.  Sheahan Agent. 

Wabash  R.  R J.  C.  Sullivan  Supt. 

The  minutes  of  meeting  held  December  13  were  read  and 
approved. 

The  Secretary  read  a  communication  from  Mr.  G.  E.  Husted, 
under  date  of  Dec.  24,  1906,  enclofidng  Articles  of  Agreement 
between  the  Toledo  Divisiooi,  Central  Association  of  Railroad 
Officers  and  The  Toledo  Transfer  Company  for  the  transport- 
ing of  railroad  mail  and  supplies  between  the  various  local 
and  general  freight  offices  and  depots  of  the  railway  com- 
panies, members  of  the  Association  above  mentioned. 

The  final  report  of  the  Local  Agents'  Committee  on  this 
matter  was  made ;  this  report  contained  a  former  report  made 
to  your  Association  at  meeting  held  November  8,  1906,  they 
further  reporting  that  a  special  meeting  of  the  Committee 
was  held  November  27,  1906,  at  which  meeting  it  was  decided 
to  award  the  contract  for  the  transporting  of  mail  by  wagon 
to  the  Toledo  Transfer  Company  for  the  .^um  of  $275.00;  to 
employ  one  mail  dispatcher  days  at  the  Union  Depot,  and  one 
mail  despatcher  nights  at  $65.00  and  $60.00  respectively  per 
month,  and  that  the  General  Office  Messenger  be  left  in  charge 
of  the  Car  Service  Manager,  any  office  taking  advantage  of 
thus  messenger's  Service  to  pay  its  pro  rata  proportion  of  the 
i.-xpense  of  such  messenger. 

The  wagon  service  commenced  December  1  with  four  (4) 
trips  days  and  four  (4)  trips  nights,  starting  from  the  Union 
Depot  and  making  a  circuit  of  all  loeal  freight  offices. 

On  January-  1,  1907,  the  General  Office  Messenger  Service 
was  reorganized  so  that  all  mail  to  and  from  the  depots  for 
the  General  Offices  is  left  at  the  Car  Service  Rooms  by  the  wag- 
on, the  General  Office  Messenger  distributing  same  from  there. 
His  salary  is  $35.00  per  month,  divided  among  28  offices  par- 
ticipating in  the  service ;  that  a  system  of  registering  packages 
has  been  inaugurated,  using  regular  register  stamp,  the  drivers 
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or  messengers  taking  and  giving  receipts  for  all  registered 
packages. 

On  December  28,  1906,  a  special  meeting  was  held  and  it 
was  resolved  that  the  expense  for  the  two  messengers  hand- 
ling mail  interchanged  between  the  D.  &  T.  S.  Line  at  Manr 
hattan  and  Toledo  roads  be  prorated  among  all  the  lines,  the 
salaries  of  these  messengers  to  be  $25.00  per  month  each. 

The  Committee  feel  that  this  service  is  now  on  a  firm  work- 
ing basis. 

It  was  moved,  seconded  and  carried  that  this  report  be 
accepted  and  adopted. 

On  motion  of  Mr.  J.  P.  Mlain,  the  President  and  Secretary 
were  authorized  to  sign  the  Agreement  on  behalf  of  the  Cen- 
tral Association,  Toledo  Division  with  the  Toledo  Transfer 
Company. 

On  motion  of  Mr.  Sutherland,  the  Local  Freight  Agents' 
Committee  handling  the  matter  of  Messenger  Service  was  re- 
tained for  a  period  of  one  year  to  see  that  the  Messenger  Serv- 
ice was  properly  carried  out  and  to  report  to  the  Central  Asso- 
ciation of  Railroad  Officers,  Toledo  Diviision.  as  to  results. 

The  Secretary  read  a  communication  from  Mr.  0.  G.  Fet- 
ter, General  Secretary,  Central  Association  of  Railroad  Offi- 
cers, pertaining  to  a  letter  from  Mr.  H.  S.  Connors,  General 
Superintendent,  T.  &  0.  C.  and  11.  V.  Rys.,  recommending  that 
the  Central  Association  of  Railroad  Officers  take  uniform  ac- 
tion looking  toward  the  uniform  enforcement  of  the  rule  elimi- 
nating posters  of  all  kinds  from  freight  cars. 

On  motion  of  Mr.  Waldo,  communication  was  tabled. 

The  Secretary  read  the  following  report  of  the  Per  Diem 
Committee  in  the  case  submitted  at  meeting  of  November  8, 
1906,  by  Mr.  J.  P.  Atkins,  C.  S.  Agent,  P.  M.  R.  R.,  relative 
to  car  31139  P.  M. : 

Your  Per  Diem  Committee  submits  the  following 
decision  in  the  case  of  T.  Ry.  &  T.  Co.  vs.  P.  M.  R.  R., 
intermediate  switching  reclaim  on  P.  M.  car  B1139, 
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same  having  been  referred  to  said  Committee  at  your 
meeting  of  December  13,  1906. 

June  1,  1906,  P.  M.  31139  was  moved  empty  from 
the  L.  S.  &  M.  S.  Ry.  to  the  P.  M.,  via  T.  Ry.  &  T.,  on 
account  of  which  the  T.  R.  &  T.  rendered  an  inter- 
mediate switching  reclaim  against  the  P.  M.  for  one 
day  at  the  current  per  diem  rate  (20c.)  which  is  in 
accordance  with  Rule  3  of  the  Toledo  Switching  Re- 
claim Rules. 

This  car  had  previously  moved  from  the  P.  M. 
to  the  L.  S.  &  M.  S.  via  T.  Ry.  &  T.,  under  load,  des- 
tined to  Washington,  D.  C.  May  27,  1906,  the  load 
was  ordered  transferred  by  Chief  Interchange  Inspec- 
tor Palmer  on  account  of  the  defective  condition  of  the 
car.  The  P.  M.  contends  that  the  L.  S.  &  M.  S.  should 
pay  the  intermediate  reclaim  on  the  return  movement 
of  the  empty  car. 

It  is  decided  that  the  P.  M.  should  pay  this  reclaim, 
because  the  L.  S.  &  M.  S.  refused  to  accept  the  car 
under  load  on  account  of  its  defective  condition, 
and  was  not  responsible  for  its  condition.  The  P.  M. 
failed  to  place  the  ear  in  proper  condition  before  de- 
livery to  the  L.  S.  &  M.  S.  and  therefore  should  as- 
sume the  intermediate  switching  reclaim  in  both  di- 
rections. 

Respectfully  submitted, 
(Signed)  W.  T.  Wolff,  Chairman, 
H.  J.  Merrick, 
G.  H.  Waldo, 

Oommittee. 

On  motion  this  report  was  received  and  adopted. 

The  Secretary  read  the  minutes  of  the  Standing  Com- 
mittee on  Interchange  Inspection  for  meeting  held  Dec.  6, 
1906,  and  on  motion  same  were  approved  with  the  exception 
that  the  question  of  transferring  cars  with  broken  Wooden 
truck  bolsters  be  referred  to  the  members  of  the  Central  As- 
sociation of  Railroad  Officers,  Toledo  Division,  for  letter  bal- 
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lot  and  the  further  exception  that  the  matter  of  reports  of 
the  meetings  of  the  Standing  Committee  on  Interchange  In- 
spection shall  be  submitted  to  the  Central  Association  of  Bail- 
road  Officers,  Toledo  Division,  at  their  first  meeting:  of  the 
Standing  Committee. 

The  following  Committees  were  appointed  for  the  ensuing 
year: 

Executive  Committee :  Wabash  R.  R.,  D.  &  T.  S.  Line  and 
llockinji:  Vallcv  Kv. 

Per  Diem  Committee :  C.  H.  &  D.  Ry.,  Penna.  Co.  and  W. 
&  L.  E.  R.  R. 

Standing  Committee  on  Interchange  Car  Inspection:  Penna. 
Co.,  T.  St.  L.  &  W.  R.  R.,  T.  Ry.  &  T.  Co.,  W.  &  L.  E.  R.  R., 
T.  &  O.  C.  Ry.,  L.  S.  &  M.  S.  Ry.,  D.  &  T.  S.  Line. 

On  motion  adjourned. 

II.  E.  SPEAKS,  H.  M.  ELLIOTT. 

President.  Secretary. 
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PEORIA  DIVISION. 


Proceedings  of  Regular  Meeting  held  In  Room  17,  Union  Station,  Peoria.  111.. 

Tuesday,  January  8th,  1907. 


Meeting:  convened  at  9 :20  a.  m. 

President  Mulhern  in  the  chair. 

A.  T.  &  S.  F Not  represented. 

C.  &  A E.  Ryder   Supt. 

C.  i&  N.  W F.  M.  Luce And.  Car  Acc'ts. 

C.  B.  &  Q J.  W.  Mulhern  Supt. 

C.  B.  &  Q R.  W.  Colville M.  M. 

C.  R.  I.  &  P J.  B.  Smalley  Supt. 

C.  R.  I.  &  P D.  H.  Speakman M.  M. 

C.  R.  I.  &  P F.  W.  Rosser Train  Master. 

C.  P.  &  St.  L M.  D.  Schaft' Supt. 

C.  P.  &  St.  L D.  C.  Frederick C.  S.  Agent. 

L.  E.  &  W W.  J.  Davis  Supt. 

Illinois  Central   0.  Schilling Supt. 

Iowa  Central Not  represented. 

P.  &  P.  T E.  A.  Burrill. 

P.  &  P.  T E.  S.  Walker M.  M. 
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P.  &  P.  U P.  H.  Neiderlander Supt. 

P.  &  P.  U Wm.  Hafisman M.  M. 

Peoria  &  Eastern M.  A.  Neville Supt. 

T.  P.  &  W S.  M.  Russell Supt. 

Vandalia   F.  L.  Campbell Supt. 

Vandalia   W.  K.  Lart T.  M.  &  R.  P.  of  E. 

Visitors :  H.  I.  Battles,  Agent  C.  R.  I.  &  P.,  W.  J.  Robinson^ 
Agent  III.  Central,  F.  A.  Odell,  Agent  C.  B.  &  Q.,  G.  E.  Simp- 
son, Supt.  Trans.  C.  M.  &  St.  P. 

The  minutes  of  the  December  meeting  were  read  and  ap- 
proved. 

Change  in  By  Laws. 

Mr.  Campbell:  I  renew  my  motion  made  last  month  to 
the  effect  that  article  13  be  amended  so  as  to  include  as 
eligible  representatives  Engineers  of  Maintenance  of  Way. 

Seconded  and  Carried. 


Resignation  of  President  Neiderlander. 

Peoria  &  Pekin  Railway  Company. 

Peoria,  111.,  Dec.  22,  1906. 
Mr.  A.  J.  Elliott,  SeeV,  etc. 

As  my  services  with  the  Peoria  &  Pekin  Union  Railwiay 
Company  will  cease  December  31st,  I  take  this  occasion  to 
place  before  your  Association  my  resignation  as  its  President 
and  also  as  a  member  thereof. 

In  doing  this  I  have  none  but  the  fondest  recollections  of 
the  courtesy  and  good-fellowship  enjoyed  at  the  hands  of 
mv  associate  officers. 

How  much  I  enjoyed  these  meetings  is  evidenced  by  the 
fact  that  the  meeting  of  the  current  month  is  the  first  one 
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thai  I  have  not  attended  since  my  election  to  membership  in 
October,  1903. 

Please  say  to  all  the  members  that  I  thank  them  very 
heartily  for  the  honor  bestowed  upon  me  in  electing  me  their 
President,  and  also  for  the  cooperation  that  I  have  received 
at  their  hands  during  my  tenure  of  office  as  Superintendent  of 
the  Peoria  &  Pekin  Union  Railway  Company,  and  say  to  them 
further  that  I  bespeak  for  all  of  them  a  success  in  their  re* 
spective  departments. 

(Signed)  P.  H.  Neiderlander. 

Mr.  Ryd^r:  I  move  the  resignation  be  accepted  and  that 
the  Secretary  be  instructed  to  reply  suitably  to  Mr.  Neider- 
lander. 

Seconded  and  carried. 

Mr.  Schaff:  I  move  Mr.  Neiderlander  be  elected  a  honor- 
ary member. 

Seconded  and  unanimously  carried. 

Mr.  Neiderlander:     I  thank  you,   gentleman. 


Election  of  President  and  Vice  President. 

This  resulted  in  the  election  of  Mr.  J.  W.  Mulhern  as  Presi- 
dent and  Mr.  S.  M.  Russell  as  Vice  President. 


Advertisements  on  Freight  Cars. 

(Circular  letter  from  Cincinnati  Division  on  this  subject 
read.) 

Mr.  Ryder:    Has  this  not  been  up  before? 

Secretary :  It  has  been  up  periodically.  Mr.  Bessler  asked 
the  cooperation  of  the  Central  Association  of  Railroad  Officers 
in  abolishing  the  practice  after  some  action  to  this  effect  had 
been  taken  by  an  Eastern  Association   of  Railroad  Officers. 
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The  American  Railway  Association  has  also  acted  favorably 
on  the  proposition  and  I  think  the  last  time  it  was  before  this 
di^n&ion  it  was  thought  that  as  the  question  had  been  simul- 
taneously referred  to  the  General  Superintendent's  Associa- 
tion of  Chicago,  that  this  Association  would  necessarily  be 
governed  by  such  action  as  was  taken  there. 

Chairman:  The  same  question  was  up  at  Kansas  City 
about  four  years  ago  and  a  resolution  passed  agreeing  to  do 
all  possible  to  prevent  advertisements  being  placed  on  cars. 
At  that  time  most  of  the  lines  instructed  their  agents  to  re- 
move all  advertisements  before  ears  left  the  terminal. 

Mr.  Neville:  I  move  we  individually  do  all  we  can  to 
further  the  abolition  of  all  signs  or  advertisements  on  freight 
cars. 

Seconded  and  carried. 


Examination  of  Greneral  Secretary's  Accounts. 

Secretar>^:  I  have  here  a  report  of  the  Standing  Auditing 
Committee,  showinjr  the  accounts  of  General  Secretary  Fetter 
to  be  correct. 

Upon  motion  this  was  accepted  and  placed  on  file. 


Conflict  in  Meeting  Dates. 

Indianapolis,  Ind.,  January  3,  1907. 
O.  G.  Fottor.   Secretarv  Cincinnati  Division, 
A.  J.  Elliott,  Secretary  Peoria  Division. 

As  vou  an*  jnvar(».  the  Cincinnati  and  Peoria  Central  Asso- 
ciation  of  Railroad  Oflficers  meetings  and  the  Car  Service  Asso- 
ciations, both  come  on  the  second  Tuesday  of  each  month. 

Is  there  no  way  that  this  can  be  changed  so  that  the  dates 
of  the  meeting  do  not  conflict?  I  would  like  to  attend  these 
meetings  every  month  and  make  the  new  year  one  of  the  best 
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we  have  ever  had  in  the  way  of  attendance  and  results  ob- 
tained and  this  can  only  be  done  by  fixing  the  dates  of  the 
respective  meetings  so  they  do  not  conflict. 

(Signed)  J.  R.  Cavanagh. 

Mr.  Ryder:  I  move  the  question  lay  over  until  the  next 
meeting  and  meantime  that  the  Secretary  canvass  the  situa- 
tion and  ascertain  if  meetings  could  be  arranged  so  as  to 
avoid  eoniiict. 

Seconded  and  carried. 


Misuse  of  Cars  at  Burlington  Elevator. 

St*cretary:  The  Local  Freight  Agents'  Association  at  Pe- 
oria sends  a  communication  here  regarding  this  matter.  (Reads 
same.) 

Mr.  Mulhem:     We  will  .see  that  this  matter  is  remedied. 


Car  Transfer  of  Merchandise. 

A.  J.  Elliott,  Sec'y,  etc. 

Will  you  kindly  favor  me  with  a  copy  of  the  arrangement 
agreed  upon  by  the  Superintendents? 

(Signed)   E.  C.  Coffey. 

Secretary:  I  telephoned  Mr.  Coffey  that  the  arrangement 
was  to  gradually  change  from  team  to  car  transfer,  the  team- 
ing arrangement  to  be  discontinued  after  March  1st,  that  the 
arrangement  was  embodied  in  Committees'  reports  and  Asso- 
ciation proceedings,  and  that  there  was  not  any  single  docu- 
ment of  which  I  could  furnish  him  a  copy. 

Upon  motion  this  action  of  the  Secretary  was  approved. 

Chairman:  We  are  making  some  changes  for  better  hand- 
ling of  this  car  transfer. 

Mr.  Neville:    When  do  you  expect  to  have  them  completed? 
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^Lr.  Mulhem:  If  the  weather  is  favorable,  in  about  sixty 
days. 

Mr.  Neiderlander :  The  question  of  per  diem  will  need  to 
be  considered.  The  P.  &  P.  U.  are  handling  cars  and  tonnage 
both  ways  free. 


For  1907. 


I  ^resident :  I  submit  for  your  approval  the  following  names 
of  Committeemen: 

Committee  on  Transportation:  E.  Ryder,  C.  &  A.,  M.  A. 
Neville,  Peoria  &  Eastern,  N.  D.  Ballantine,  C.  R.  I.  &  P.,  T. 
M.  Feeley,  Iowa  Central,  G.  H.  Bremner,  C.  B.  &  Q. 

Committee  on  Per  Diem:  J.  R.  Cavanajrh,  Peoria  4c  East- 
ern, D.  C.  Frederick,  C.  P.  &  St.  L.,  F.  Clark,  C.  B.  &  Q.,  E.  A. 
Burrill,  P.  &  P.  T.,  T.  N.  Kucher,  T.  P.  &  W. 

Committee  on  Maintenance  of  Way:  S.  M.  Russell,  T.  P. 
&  W.,  J.  B.  Smalley,  C.  R.  I.  &  P.,  F.  L.  Campbell,  Vandalia, 
J.  Hill,  L.  E.  &  W.,  M.  C.  Cleveland,  Big  Four. 

Committee  on  Equipment:  Wm.  Hassman,  P.  &  P.  U.,  R. 
W.  Colville,  C.  B.  &  Q.,  A.  L.  Rossetter,  C.  P.  &  St.  L.,  W.  D. 
Beck,  C.  &  N.  W.,  C.  S.  Hayden,  Iowa  Central. 

Committee  on  Freight  Houses:  D.  C.  Frederick,  C.  P.  & 
St.  L.,  O.  Schilling,  Illinois  Central,  W.  J.  Davis,  L.  E.  &  W., 
E.  M.  Stanton,  C.  &  A.,  J.  E.  Melching,  Vandalia. 

Committee  on  Nominations:  M.  D.  Schaff,  C.  P.  &  St.  L., 
W.  B.  Causey.  C.  &  A.,  F.  L.  Campbell,  Vandalia,  J.  B.  Smalley^ 
C.  R.  I.  &  v..  J.  E.  Melching,  Vandalia. 

Vpon  motion  these  appointments  were  approved. 

Mr.  Davis:  I  move  Mr.  A.  J.  Elliott  be  appointed  to  take 
the  place  of  Mr.  F.  H.  Worthington  on  the  Committee  on  Car 
Service  of  the  General  Association. 

Swonded  and  carried. 
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Misuse  of  Cars  at  Pekin. 

Mr.  Ryder:     I  move  the  Secretary  be  requested  to  look 
into  the  diversion  of  ears  at  Pekin  and  report. 

Seconded  and  carried. 


Comparison  of  Expenses  of  Operating  Freigbt  Houses. 

Mr.  Schaff :  I  should  like  to  have  some  sort  of  a  comparison 
made  of  the  expenses  of  operating  the  different  freight  houses 
in  Peoria,  and  move  that  this  subject  be  referred  to  the  Com- 
mittee on  Freight  Houses. 

Seconded  and  carried. 

Meeting  adjourned  at  10:45  a.  m. 

J.  W.  MULHERN,  A.  J.  ELLIOTT, 

President.  Secretary. 
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ST.  LOUIS  DIVISION. 


Proceedings  of  the  Regular  Monthly  Meeting  of  the  St.  Louis  DIvUlon  of 

the  Central  Association  of  Railroad  Officers,  held  In  the  Committee 

Room  of  the  Jefferson  Hotel.  Friday ,  January  14th,  1907. 


The  nieetinii:  was  calleci  to  order  at  10:30  a.  m.,  with  Presi- 
dent Ryder  in  the  chair. 

The  representation  was  as  follows: 

13.  &  0.  S-W.  K.  R J.  B.  Orice   Agent. 

B.  (fe  0.  S-W.  K.  R L.  E.  Wood Train  Master. 

B.  &  0.  S-W.  H.ll TI.  a.  Knise Train  Master. 

C.  B.  &  Q J.  A.  Somerville  .  .  .Supt.  Terminals. 

C.  &  E.  I.  R.  R R.  D.   Miller    Supt.  Terminals.^ 

C.  &  A.  Ry E.  Ryder   Supt. 

C.  &  A.  Ry Wm.   Pratt    Agent. 

C.  C.  C.  &  St.  L.  R.  R R.  R.  PTarris Agent. 

C.  P.  &  St.  L.  Ry Not  rc^presonted. 

Illinois  Central   R.  R..    ..Not  represented. 

Int.  Car  Transfer  Co Ceo.  Hannauer Supt. 

L.  &  N.  R.  R Not  rf'presented. 

M.  K.  &  n\  Ry Not  repre.sented. 
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Mo.  Pac.  Ry E.  F.  Kearney Supt.  Terminals. 

M.  &  0.  R.  R Not  represented. 

St.  L.  &  S.  F.  R.  R P.  W.  Conley Supt.  Terminals. 

St.  L   &  B.  E.  R.  R Not  represented. 

St.  L.  &  S.  W.  R.  R Not  represented. 

Southern  l^y Not  represented. 

Rock  Island   Not  represented. 

St.  L.  T.  &  E.  R.  R Not  represented. 

St.  L.  Transfer  Co .Not  represented. 

St.  L.  Nat'l  Stock  Yds.. .  J.  H.  Hohl  Supt.  Terminals. 

T.  St.  L.  &  W.  R.  R J.  M.  Kelley Gen.  Agent. 

T.  R.  R.  A Geo.  Hannauer    Supt. 

T.  R.  R.  A W.  T.  Aylesbury. . . Car  Accountant. 

T.  R.  R.  A J.  J.  O'Brien Sup VV  Car  Dept. 

Vandalia  R.  R John  Fitzpatrick Agent. 

Vandalia  R.  R.. J.  E.  Mechling  . . . . MavSter  Mechanic. 

Wabash  R    R J.  E.  Taussig Supt.  Terminals. 

Wiggins  Ferry  Co Geo.  Hannauer Supt. 

Central  AsvSociation Chas.  Waughop. .  .Chief  Int.  Insp'r. 

Visitor:    B.  W.  Moore. 

Chairman:     Have  we  a  quorum? 

Secretary:     We  have. 

Chairman:     If  there  is  no  objection,  the  minutes  of  the 
last  meeting  will  stand  approved. 


Abolishing  Reconsigning  Charge  at  East  St.  Louis  on  Hay. 

Secretary:      The    Local    Freiofht    Agents'    Association,    to 
which  this  matter  is  referred,  report  as  follows: 
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Local  Freight  Agents'  Association. 

East  St.  Louis,  Jan.  10,  1907. 

Mr.  J.  Rothschild,  Secretary, 

Central  Association  of  Railroad  OflScers, 
St.  Louis,  Mo. 

Dear  Sir:  Referring  to  your  favor  of  November  9,  en- 
closing copy  of  letter  from  j\Ir.  R.  M.  Fraser,  Chairman  of 
the  St.  Louis  East-Bound  Freight  Committee,  relative  to  re- 
consigning  charges  on  shipments  of  hay. 

Beg  to  advise  that  this  matter  was  thoroughly  dificussed 
at  the  last  two  meetings  of  the  Local  Freight  Agents'  Asso- 
ciation, and  it  was  the  opinion  of  all  members  present  at  both 
meetings  that  it  would  be  a  step  backward  to  abolish  the  re- 
consigning  charge  on  shipments  of  hay  as  requested  by  Mr. 
Lincoln,  Commissioner  of  the  St.  Louis  TraflSc  Bureau.  It  is 
also  believed  that  should  this  charge  be  abolished  tiie  receivOTB 
of  other  freight  with  equally  as  good  an  ex<;use  for  asking 
that  reconsigning  charges  be  waived  on  commodities  handled 
by  them  would  undoubtedly  make  the  same  request.  It  is 
the  opinion  of  the  Local  Freight  Agents  that  no  commodity 
coming  to  this  market  requires  as  much  attention  while  being 
held  for  reconsignment  as  does  shipments  of  hay.  The  doors 
are  opened  while  on  track  for  the  purpose  of  inspection  and 
selling  and  are  invariably  left  open  to  be  closed  by  the  em- 
ployes of  the  Railroad  Companies  and  in  some  cases  cars  are 
opened  from  two  to  five  times. 

Inasmuch  as  the  statement  was  made  that  no  charge  waa 
being  made  at  Chicago,  Kansas  City,  Cairo  and  Memphis,  this 
matter  was  taken  up  with  the  Local  Freight  Agents'  Associsr 
tion  at  Chicago,  Cairo  and  Memphis,  and  our  replies  are  to  the 
effect  that  a  charge  of  $2.00  per  car  is  made  on  all  cars  of 
hay  reconsigned  after  being  placed  on  team  track  at  Chicago 
and  Cairo.  No  reconsigning  charge  is  being  made  on  any 
commodity  at  Memphis.  The  matter  was  not  taken  up  at 
Kansas  City,  it  being  our  understanding  that  in  deference  to 
the  ruling  of  the-  board  of  Railroad  and  Warehouse  Commis- 
sioners of  the  State  of  Missouri,  which  requires  state  inspec- 
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tion  on  hay,  this  charge  was  not  being  made.  However,  re- 
cent newspaper  reports  would  indicate  that  some  of  the  lines 
at  Kansas  City  are  disregarding  the  ruling  of  the  Warehouse 
Commissioners  and  are  making  the  charge. 

Yours  truly, 
(Signed)  F.  W.  Brown, 

Secretary. 

It  was  the  sense  of  the  meeting  that  this  question  is  a 
trafSc  matter. 

Secretary  was  instructed  to  reply  to  Mr.  Fraser,  submit- 
ting copy  of  the  Local  Agents'  report  and  to  advise  that  it  is 
the  sense  of  the  meeting  that  this  is  a  traffic  matter,  but  that 
at  the  same  time  it  is  the  recommendation  of  the  Central  As- 
sociation that  reconsigning  charges  ought  to  be  assessed  on 
all  cars  reconagned  and  that  it  is  opposed  to  anything  tend- 
ing to  eliminate  such  charges.  It  was  also  suggested  that  his 
attention  be  called  to  the  fact  that  the  investigation  of  the 
Local  Freight  Agents'  Association  did  not  bear  out  Com- 
missioner Lincoln's  statement  that  no  recon&igning  charge  is 
made  at  Chicago  and  Cairo,  the  contrary  being  true  at  those 
points. 


Grain  Door  Rules. 

Secretary :    We  are  waiting  to  hear  from  Mr.  Downing  on 
this  subject. 

Chairman :     We  will  carry  the  subject  over  to  the  nexl; 
meeting. 


Forwarding  Freight  to  Illinois  Points  on  Same  Day  as 

Received. 

Secretary  reads: 
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Municipal  Bridge  and  Terminals  Commiasion. 

St.  Louis,  Jan.  4,  1907. 
Mr.  E.  Ryder,  President, 

Central  Association  of  Railroad  Officers, 
St.  Louis. 
Dear  Sir: 

Numerous  complaints  are  coming  to  the  Municipal  Bridge 
and  Terminals  Commission,  to  the  effect  that  freijjht.  even  for 
near-by  points  in  Illinois  from  the  Tenth  Street  Terminal  Rail- 
road -cVssociation  Station  4  o'clock  pull,  is  not  being  rehandled 
the  same  evenin^r  by  several  of  the  eastside  lines;  and  that 
there  is  a  delay  of  one  to  three  days  at  East  St.  Louis  on 
such  business. 

Two  or  three  of  the  lines  seem  to  be  carrying  out  the  agree- 
ment in  rejrard  to  this  business. 

Will  you  not  kindly  brin^  this  matter  promptly  before  your 
Association,  with  a  view  to  having  the  agreement  as  to  the 
handling  of  this  business  carried  out  by  all  lines. 

Yours  ver>'  truly, 
(Signed)  A.  T.  Perkins, 

Adviser  to  the  CommisBion. 

Tt  was  the  sense  of  the  meeting  that  ]Mr.  Perkins  should 
be  eallod  upon  to  furnish  the  nann»s  of  the  roads  that  were 
not  carrvinjr  out  the  arrancroment,  so  that  the  matter  could 
he  t;iken  lip  with  those  particular  lines. 

So  ordered. 

Placing  Advertisements  on  Freight  Can. 

LiHer  was  read  from  Superintendent  of  the  Hocking  Val- 
h'>  .  iiihrnittcd  by  (ient^ral  Secretary  Fetter,  recommending  the 
li^'iil  enforcement  of  the  rule,  eliminating:  posters  of  all  kinds 
fnnii  rrcitMit  cjirs  as  approved  by  the  American  Railway  Aaso- 

cilltinii 

The  Scrretnry  was  instructed  to  advise  Mr.  Fetter  that 
the    I'nlhi wilier   resolution  already   governs  the   St.  Louis  Di- 
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vision  in  this  respect  and  that  it  is  the  sense  of  the  meeting 
that  the  sam^e  should  be  rigidly  enforced. 

Resolved,  That  the  resolution  of  the  American 
Railway  Association,  with  reference  to  placing  ad- 
vertisements on  cars  to  be  enforced  by  all  lines  on 
both  sides  of  the  river. 


Improvement  of  Collection  Methods  on  Business  Pelivered 

Locally. 

Secretary  reads: 

St.  Louis,  Mo.,  January  3,  1906. 
Mr.  J.  Rothschild,  Secretary, 

Central  Association  of  Railroad  Officers, 
St.  Louis,  Mo. 

Dear  Sir :  Every  operating  officer  knows  the  importance  of 
eliminating  obstacles  to  the  free  movement  of  cars.  A  handi- 
cap that  has  been  with  us  for  years,  and  because  of  changes  in 
collection  methods  is  today  more  formidable  than  ever,  is  that 
of  collecting  charges  on  business  delivered  locally.  True, 
this*  is  an  accounting  matter,  but  the  Operating  Department 
is  vitally  interested  and  the  purpose  of  this  letter  is  to  urge 
our  Association  to  pass  resolutions  recommending  to  all  of 
our  Auditors  that  the  collection  methods  be  improved  with  a 
view  to  avoiding  congestion  and  moving  traffic  more  promptly. 

The  greatest  handicap  in  this  direction  just  now  is  the 
attitude  of  all  lines  in  refusing  to  collect  advances  on  busi- 
ness handled  in  switching  service.  True,  some  lines  are  more 
affected  than  others,  but  this  thing  is  largely  a  mutual  affair 
in  that  practically  every  line  is  compelled  to  hold  cars  for  the 
collection  of  charges  because  its  connection  will  not  protect 
the  advances,  and  I  am  convinced  that  the  advantage  to  every 
line  will  be  more  than  enough  to  off-set  the  possibly  addi- 
tional expense  that  will  be  incurred  in  accepting  and  collect- 
ing advances  on  switching  business. 

The  switching  public  is  growing  better  informed  every  day, 
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and  the  man  who  is  not  on  the  credit  list,  and  there  are  many 
such,  has  long  since  learned  that  he  can  delay  his  car  until  he 
is  ready  for  it  by  delaying  the  payment  of  charges.  The  car- 
rier is  helpless  in  the  matter  for  the  reason  that  the  con- 
signees cannot  be  held  liable  for  car  service  charges  until  the 
car  has  actually  reached  its  destination.  I,  therefore,  offer 
the  following  resolution : 

That  the  Central  Association  of  Railroad  Officers 
call  the  attention  of  the  Accounting  Department  to 
the  fact  that  from  a  transportation  standpoint  it  is 
of  great  importance  that  the  collection  of  all  freight 
charges  be  assumed  by  the  final  line  ^of  delivery,  and 
that  it  hopes  the  accounting  officers  will  find  it  pos- 
sible to  effect  such  an  arrangement  at  St.  Louis  and 
East  St.  Louis.  That  a  copy  of  this  resolution  be  sent 
to  each  auditor. 

Yours  truly, 

Geo.  Hannauer, 
Superintendent. 

^Ir.  Somerville :    I  second  the  motion. 

yir.  Hannauer:  Possibly  some  of  the  members  are  not 
as  familiar  with  this  subject  as  they  wr.iild  like  to  be,  and  I 
mig'ht  add  a  few  words  to  make  it  clear. 

To  show  about  how  the  thinir  works  I  cpiote  lUst  one  in- 
stance, which  is  only  one  in  many,  of  a  firm  here  in  St.  Louis 
that  is  not  on  the  Terminal  credit  list.  Their  business  moves 
larLrely  from  the  1.  C.  to  the  Tenninal  for  St.  Louis  delivery. 
They  have  a  sidinir  on  one  of  the  connecting  lines;  I  think  the 
Missouri  Pacific.  The  ^Missouri  Pacific,  of  course,  will  not  in 
this  case,  assume  the  advances.  The  Tt^nninal  (h  es  and  gets 
the  car  as  far  as  St.  Louis  and  insists  on  pa%nnent.of  the 
charges.  The  receiver  of  the  freight  sits  down  and  says  he 
will  not  pay  the  charges  until  the  freight  reaches  destination 
And  he  delays  that  car  as  long  as  it  suits  him.  There  is  no 
help  for  it.  The  matter  has  been  put  up  to  the  Legal  Depart- 
M^t  and  they  cannot  do  anything.  Recently  we  had  much 
dSasevMion  in  the  Car  Service  Association  on  the  subject  of 
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free  time  allowed  for  the  collection  of  charges.  This  very 
thing  was  one  of  the  greatest  barriers  we  had  to  contend  with 
and  we  found  it  absolutely  necessary  to  allow  a  day  for  the 
collection  of  charges;  consequently  there  is  a  day  lost  on 
everything  that  it  suits  the  consignee  to  delay.  Some  lines, 
perhaps,  it  will  benefit  more  than  others,  but  there  is  not  a 
St.  Louis  line  that  does  not  suffer  in  the  same  way.  I  believe 
the  recent  statement  of  the  Car  Service  Association  showed  that 
on  the  Terminal  five  per  cent  of  the  cars  were  held  up  in 
just  that  way  for  the  collection  of  charges.  On  the  Wiggins 
I  think  it  is  decidedly  less,  because  we  were  attempting  to 
collect  car  sendee  in  every  instance.  We  have  had  to  back 
away  from  it  and  I  believe  the  per  cent  will  now  run  up  to 
about  the  same  figures  as  the  Terminal. 

Mr.  Kearney:  I  don't  know  that  I  entirely  agree  with 
Mr.  Hannauer  on  that  proposition.  The  resolution  seems  to 
be  mixed  up  on  two  questions:  one  question  of  extending 
credit,  and  the  other  of  collecting  back  charges.  It  has  been 
the  practice,  T  believe,  in  years  gone  by,  for  the  Local  Agents 
to  extend  credit  rather  indiscriminately;  but  it  is  a  matter 
they  were  forced  into.  They  would  get  together,  compare 
notes,  and  finally  put  John  Smith  on  their  credit  list  and  turn 
down  Joe  Brown  for  the  reason  that  they  did  not  know 
Brown's  financial  standing.  I  am  personally  opposed  to  that 
method.  No  credit  should  be  extended  to  any  shipper  ex- 
cept under  the  direction  of  either  the  General  Auditor  or  the 
Local  Treasurer  of  the  respective  companies.  As  to  the  collec- 
tion of  charges,  we  do  not  propose  to  collect  back  charges  for 
the  C.  &  A.,  I.  C,  or  any  other  line.  I  do  not  believe  that 
is  a  matter  that  should  be  forced  on  me.  Why  should  I  burden 
my  accounts  and  general  officers  burden  their  accounts  in 
order  to  perform  two  dollar's  switching  for  somebody  and  pay 
three  dollars  in  per  diem  while  the  car  is  on  our  rails f  There 
is  no  reason  in  the  world  why  the  shippers  in  St.  Louis  should 
not  deal  directly  with  the  road.  If  the  C.  &  A.  brings  freight 
into  St.  Louis  they  should  deal  directly  with  the  shipper  or 
the  consignee  of  that  freight,  and  we  ought  not  to  be  mixed  up 
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with  them  because  the  freight  happens  to  be  delivered  on  our 
rails.  You  have  your  remedy.  If  a  consignee  does  not  pay 
charges  promptly,  refuse  to  receive  freight  for  delivery  to 
him. 

Mr.  Taussig :  I  would  like  to  hear  from  some  of  the  Local 
Agents  that  were  present  at  meeting  held  at  the  Southern  Ho- 
tel. 

Mr.  Fitzpatrick:  That  subject  was  not  discussed  in  the 
phase  that  it  is  put  up  here  today.  The  discussion  at  that 
meeting  referred  to  through  freight. 

Mr.  Hannauer:  With  reference  to  what  Mr.  Kearney  has 
stated :  He  si>eaks  of  his  remedy  in  case  of  a  man  who  has  to 
pay  his  charges.  I  agree  with  him  in  this.  If  the  car  has 
reached  the  IVlis&ouri  Pacific  for  deliver^'  on  an  industry  on  the 
Missouri  Pacific  rails,  he  has  some  chance  to  act  if  the  man 
refuses  to  pay,  but  if  the  car  has  not  reached  there,  and  it  does 
not  wlien  final  line  of  delivery  refuses  to  protect  advances,  then 
I  would  like  to  know  how  you  are  going  to  force  that  man  to 
])ay.  Our  people  have  fought  on  the  other  side  of  this  ques- 
tion all  the  time,  and  I  believe  all  the  Local  Agents  know  it, 
but  we  have  gotten  around  and  with  the  car  service  question 
complicated  by  the  collection  methods,  we  have  come  to  the 
conclusion  that  the  advantage  to  all,  from  a  transportation 
standpoint,  will  outweigh  the  accounting  disadvantage  if  the 
practise  is  uniform.  If  the  .switching  lines  (and  the  Missouri 
Pacific  probablv  does  more  than  anvbodv  outside  of  the  Ter- 
minal)  find  it  burdensome,  it  would  pay  to  make  them  a  small 
allowance  to  pay  them  for  the  cost  of  the  work. 

Mr.  Kearney:  There  is  another  pha.se  to  that  proposition, 
mid  that  is  under  the  recommendation  of  Mr.  Hannauer,  the 
east  side  lini^s  will  lose  their  identity  entirely  as  St.  Louis  lines. 
Tii«»  Kast  St.  Louis  lines  in  recent  months,  through  the  Mayor's 
Terminal  Commission,  are  becoming  more  and  more  to  be 
known  as  St.  Louis  lines*. 

iMr.  Taussig:     For  a  mere  switching  charge  such  as  we  are 
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charging  for  the  service,  we  are  not  only  furnishing  valuable 
terminals  for  the  east  side  lines  and  get  a  very  small  compensa- 
tion for  the  service,  but  in  addition  to  that  now  they  want  us 
to  act  as  agents  for  the  east  side  lines*.  In  that  respect  we 
are  in  a  different  position  from  the  Terminal  who  are  agents 
for  all  the  east  side  lines. 

Chairman :  I  shoiild  like  to  hear  from  some  of  our  Agents 
present  as  to  what  effect  it  would  have  in  making  more  prompt 
delivery  of  the  consignment. 

Mr.  Pratt:  As  far  as  our  Company  is  concerned  in  such 
cases  the  charges  follow. 

Chairman :  In  the  event  that  the  Wiggins  or  Terminal  can 
not  deliver  to  the  industry  to  which  the  consignment  goes,  and 
delivery  is  necessary  to  the  Wabash  or  Missouri  Pacific,  do 
you  look  to  the  Wiggins  or  Terminal  for  our  charges? 

Mr.  Pratt:  That  question  was  raised  in  the  Local  Freight 
Agents'  Association  some  time  ago,  and  it  whs  agreeable  to  the 
Terminal  to  make  such  collections,  but  it  has  never  been  cus- 
tomary for  a  switching  line  outside  of  the  Terminal  to  do  this. 

Mr.  Hannauer:  I  would  like  to  ask  Mr.  Kearuey,  if  yon 
will  allow  me,  if  he  would  see  any  obje<?tion  to  this,  from  a 
Missouri  Pacific  standpoint,  if  the  Missouri  Pacific  was  made 
whole  on  the  expense? 

Mr.  Kearney :  I  do  not  see  how  you  can  make  it  whole.  I 
do  not  see  how  it  is  possible  to  estimate  the  expense. 

Mr.  Hannauer:  I  figure  this  way:  It  is  not  our  concern 
how  the  thing  is  done  if  it  can  be  done  at  all ;  that  is  for  the 
auditors  to  determine;  but  no  transportation  man  will  deny 
that  if  we  can  advance  the  car  into  the  hands  of  the  final  de- 
livering line  that  we  can  very  much  facilitate  the  general  move- 
ment of  freight  through  this  gateway  and  avoid  holding  thou- 
sands of  cars  per  month.  It  is  no  trouble  for  the  Wiggins 
Perry  Company  and  it&  allied  lines  to  collect  charges  upon  busi- 
ness delivered  upon  their  rails.  If  the  industry  does  not  pay 
promptly  we  hold  up  the  stuff,  but  this  is  seldom  necessary, 
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as  we  experience  little  diflRciilty  in  making  necessary  credit  ar- 
rangements with  our  own  patrons.  There  is  nothing  in  the 
resolution  that  a  transportation  man  can  not  support.  I  do 
not  ask  you  to  say  to  the  auditors  that  they  must  do  this.  I 
simply  want  to  give  them  a  recommendation,  because  my  un- 
derstanding is  that  our  accounting  people  are  going  to  take  it 
up  with  several  other  matters  somewhat  similar  in  character, 
and  when  I  talked  it  over  \vith  them  they  thought  if  it  was  of 
any  particular  advantage  from  a  transportation  standpoint 
to  have  such  an  arrangement  in  effect,  we  should  so  advise  the 
accounting  departments,  as  it  would  be  of  some  auBistance  in 
bringing  about  the  end  that  they  intend  to  work  for.  I  will 
ask  that  the  members  present  vote  for  this  on  the  ground  that 
everything  contained  in  the  resolution  is  absolutely  true. 

This  subject  was  discussed  at  great  length,  it  being  finally 
decided  to  vote  on  the  resolution  by  roads,  which  was  as  fol- 
lows : 

B.  &  0.  S-W.,  yes. 

C.  &  E.  L,  yes. 
C,  B.  &  Q.,  yes. 
I.  C.  T.  Co.,  yes. 
T.,  St.  L.  &  W.,  yes. 
T.  R.  R.  A.,  yes. 
W.  F.  Co.,  yes. 

C,  C,  C.  &  St.  L.,  no. 
Mo.  Pac,  no. 
St.  L.  &  S.  F.,  no. 
Vandalia,  no. 
Wabash,  no. 

Chairman :    The  Yeas  seem  to  have  it. 

^Ir.  Kearney:     The  Missouri  Pacific  serves  notice  that  it 
will  not  be  bound  by  the  provisions  of  this  resolution. 
Mr.  Taussig:    The  Wabash  gives  similar  notice. 

Chairman :  I  believe  it  would  be  well  in  carrying  out  the 
resolution  to  show  how  the  lines  voted. 

So  ordered. 
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Supervision  of  Scales  by  the  Merchant's  Exchange. 

Mr.  Somerville :  The  Committee  has  not  handed  in  a  writ- 
ten report,  Mr.  Coakley's  illness*  peventing,  but  I  wotdd  like 
to  give  orally  the  result  of  our  efforts  with  the  Terminal  and 
the  Wiggins.  Here  is  a  letter  from  Mr.  Hannauer,  which 
covers  both  Terminal  and  Wiggins: 

Wiggins  Ferry  Company. 
St.  Louis  Transfer  Railway.  ' 

January  9,   1907. 
Mr.  J.  A.  Somerville, 

Chairman  Committee  on  Out-turn  Weights, 
St.  Louis. 
Dear  Sir:    In  answer  to  the  Committee's  request  for  a 
proposition  as  to  what  we  can  do  in  the  way  of  cheeking  the 
deliveries  of  package  freight,  produce,  hay  and  bulk  grain, 
I  have  to  advise  that  Mr.  Coakley,  who  is  representing  the 
Terminal  Railroad  Association  and  the  St.  Louis  Merchants' 
Bridge  Terminal  Railway  Company  in  this  matter,  is  confined 
to  his  home  by  illness,  but  advises  me  that  a  check  of  the  entire 
Terminal  business  for  the  month  of  December  shows  that  it 
will  cost  approximately  $1.00  per  car  to  do  this  work,  and  he 
is,   therefore,  prepared  to  furnish  such  service  anywhere  on 
the  Terminal  property  at  $1.00  per  car. 

-A  detailed  check  of  the  St.  Louis  Transfer  Railway's  busi- 
oesst  for  December  shows  as  follows: 

Bremen  Avenue  yard   4  cars 

>?.  Market  Street 38  cars 

Territory  bet.  Chouteau  Av.  and  Sidney  St.. .  46  cars 
oreas  Street  34  cars 


122  cars 

pessary   addition   to   the   force,   3   men   at   $60.00   per 
,  $180.00.    Cost  per  car,  approximately,  $1.50. 
eliminating  Bremen  Avenue  yard,  where  we  do  but  a 
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trifling  business  of  this  class,  we  can  save  one  man  and  meet  the 
Terminal's  figures  of  $1.00  per  car. 

I  beg  to  call  the  Committee's  attention  to  the  fact  that  the 
deliveries  are  not  heavy  and  scattered  over  a  wide  area  for 
which  reason  I  am  doubtful  as  to  the  economy  of  instituting 
such  service.  Yours  truly. 

Geo.   Hannauer, 

Superintendent. 

I  have  talked  with  Mr.  Taussig  but  not  with  Mr.  Coakley 
since  this  was  received,  although  I  did  tell  Mr.  Coakley  that 
the  figures  given  by  the  Terminal,  $1.00  per  car,  would,  in 
my  opinion,  be  considered  excessive.  I  also  told  Mr.  Hannauer 
I  thought  they  were  excessive  and  far  beyond  expectations*  of 
myself  or  Mr.  Taussig.  Either  we  have  misjudged  the  num- 
ber of  cars  of  this  particular  freight,  or  else  we  have  to  give  up 
the  idea  of  paying  the  Terminal  any  allowance  for  what  might 
be  considered  by  some  as  part  of  the  work  for  which  they 
already  receive  compensation  in  the  way  of  switching  and 
transfer  revenue.  In  making  its  report,  a  majority  of  the 
Committee  will  not  recommend  any  arrangement  that  will  pro- 
vide the  payment  of  $1.00  iH?r  car.  I  was  rather  disappointed, 
as  we  had  figured  that  the  amount  would  not  exceed  25  cents* 
per  car.  I  am  afraid  to  confess  that  we  have  possibly  mis- 
judged the  number  of  cai-s  of  this  class  of  freight  that  are 
being  unloaded  on  team  tracks. 

Chairman:  Is  it  not  possible  also  that  Mr.  Coakley  has 
rather  overestimated  the  cost  of  doing  the  work? 

Mr.  Somcrville:  I  talked  the  matter  over  thoroughly  with 
Mr.  Hannauor.  We  nuist  allow  it  is'  considerable  distance 
from  Bremen  Avenue  down  to  Dorcas  Street,  and  it  has  got  to 
be  covered  pretty  closely  to  make  a  check,  and  two  additional 
HH'n  for  that  territory  would  certainly  not  be  excessive  if  they 
arc  to  make  any  check  at  all.  ^ly  idea  was  to  have  some 
rurther  discussion  on  the  subject.  We  will  make  a  final  report, 
b\il  the  Committee  can  not  consistently  make  a  recommenda- 
tion that  we  adopt  an  arrangement  that  will  cost  $1.00  per  car. 
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Mr.  Taussig :  I  move  the  Committee  be  continued,  and  that 
they  secure  from  all  of  the  Agents  at  East  St.  Louis  a  state- 
ment of  the  number  of  cars  that  would  be  affected  by  this  out- 
turn check  for  the  month  of  December  and  January. 

Motion  was  seconded  and  carried. 

(Mr.  Kearney  takes  the  chair,  Mr.  Ryder  having  to  leave.) 

Report  of  Interchaiige  Committee. 

Secretary  reads: 

St.  Louis,  January  4,  1907. 
Mt.  E.  Ryder,  President, 

Central  Association  of  Railroad  Officers. 

Dear  Sir:  The  Interchange  Committee  met  this*  day  in 
private  dining  room,  Union  Station,  the  following  members 
being  present : 

Messrs.  J.  E.  Taussig,  J.  E.  Mechling,  J.  J.  O'Brien,  and 
Chas.  Waughop,  Chief  Inspector.  Visitors:  "W.  B.  Warren, 
Sup't  Troy  &  Eastern,  and  E.  W.  Moore,  Sup't  M.  &  0. 

Mr.  J.  E.  Taussig  was,  by  unanimous  consent,  elected  Chair- 
man. 

Messrs'.  Moore  and  Warren  being  interested  in  appeals 
made  to  the  Committee,  their  cases  were  taken  up  first. 

M.  &  0.  Versus  C,  B.  &  Q.— Transfer  of  NO  &  NE  11585. 

The  M.  &  0.  presented  bill  against  the  C,  B.  &  Q.  for  $27.15 
for  cost  of  transferring  a  carload  of  heavy  machinery'  on  au- 
thority of  transfer  card  issued  by  the  Chief  Inspector.  Bill 
was  declined  by  the  C,  B.  &  Q.,  on  the  ground  that  they  were 
not  responsible  for  the  condition  of  the  car,  which  was  loaded 
on  their  rails,  but  that  the  car  was  furnished  by  the  M.  &  0.  in 
that  condition.  The  Committee  decided  that  the  position  of 
the  C,  B.  &  Q.  was  not  well  taken,  the  following  resolution 
being  adopted : 
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That  the  liability  for  transfer  of  NO  &  NB  11585 
rests  with  the  C,  B.  &  Q.,  but  that  the,  charge  for 
transferring  the  ear  should  be  reduced  to  $5.50  (plus 
three  days'  per  diem)  in  accordance  with  schedule  of 
charges  adopted  by  the  Association. 


Troy  &  Eastern  Versus  T.  R.  R.  A.— St.  L.  T.  ft  E.  Oar  1296. 

On  November  20th,  1906,  Chief  Inspector  issued  defect  card 
for  one  ond  sill,  two  draft  timbers  and  one  deadwood  broken 
on  St.  L.  T.  &  E.  ear  1295,  to  which  the  Troy  &  Eastern  ob- 
jected, on  the  p:roiind  that  no  combination  of  defects  existed 
upon  delivery  of  ear  by  them  to  the  Merchants'  Bridge.  The 
Chief  Inspector  stated  that  he  had  one  of  his  inspectors  to 
personally  examine  this  car,  who  advised  that  the  breakages 
were  diu?  to  the  timbers  being  partly  decayed  and  not  due  to 
rough  iisap*.  Mr.  AVarrcn,  not  having  personally  seen  the  car, 
was  not  in  position  to  dispute  this  fact.  The  Committee 
unanimously  (hM'idcd  that  the  (liief  Inspector's  decision  should 
stand.  In  passing  upon  this  case  it  was  resolved  at  the  same 
time  that  it  is  within  th(*  jurisdiction  of  the  Chief  Inspector  to 
determine   rcsponsihilty   for  old  defects. 


Resignation  of  B.  W.  Moore. 

The    followinpT    communication    was    received    from    Mr. 
Moore : 

St.  Louis  &  San  Francisco  Kailroad  Company. 

St.  Louis,  Dec.  24,  1906. 
Mr.  J.  Kothschild,  Sec'y. 

Central  Association  of  l^ailroad  Officers, 
St.  Louis. 
Dear  Sir:    Ilavin*;:  severed  my  connection  \\ith  the  iBVisco 
Railroad  Company  I  wish  to  resign  from  the  Transportation 
and  Executive  Committee  of  the  Central  Association,  and  desire 
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yon  to  thank  the  Committee  for  the  courtesy  that  was  shown 
me.  I  have  the  best  wishes  for  the  success  of  the  Central 
Association,  as  it  has  proven  by  adopting  interchange  rules 
that  they  have  taken  care  of  the  vast  amount  of  business 
handled  through  St.  Louis  gateway  without  any  congestion. 

Yours  very  truly, 

B.   W.  Moore. 
The  Committee  very  much  regrets  the  resignation  of  Mr. 
Moore,  as  he  had  always  taken  a  deep  interest  in  the  work. 
It  is  in  line  for  the  Association  to  elect  his  successor. 

Interchange  of  Cars  not  Equipped  with  Air  Brakes. 

The  following  letter  was*  received  from  Mr.  J.  E.  Taussig, 
Superintendent  Terminals  Wabash  R.  R. : 

The  Wabash  R.  R.  Co. 

St.  Louis,  December  19,  1906. 
Mr.  J.  Rothschild,  Sec'y, 

Central  Association  of  Railroad  Officers, 
St.  Louis,  Mo. 
Dear  Sir:  A  number  of  the  St.  Louis  lines  have  issued  in- 
nections'  refuse  to  accept  such  cars  from  them  unless  so 
struetions  that  they  will  not  accept  cars  unless  equipped  with 
air  brakes,  or  piped  for  air,  owing  to  the  fact  that  their  con- 
equipped. 

TTnder  our  local  rule  10,  we  are  obliged  to  accept  such  cars, 
and  either  transfer  them  at  our  expense  or  apply  pipes.  In 
the  latter  case,  under  M.  C.  B.  rules,  the  line  doing  the  work 
can  not  bill  the  connecting  or  delivering  line  for  the  same. 

As  this  matter  affects  a  number  of  our  members,  I  would 
like  to  have  it  brought  up  for  discussion  at  our  next  meeting. 

Yours  trulv, 
(Signed)  J.   E.   Taussig, 

Sup't  Terminals. 

This*  question  was  discussed  at  considerable  length,  it  being 
pointed  out  that  while  under  Local  Interchange  Rules  lines 
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were  required  to  accept  loaded  cars  not  equipped  with  air, 
they  still  had  the  privilege  of  setting  back  empty  cars  not  so 
equipped. 

The  Committee  feels  that  this  is  a  matter  that  should  be 
thoroughly  gone  into  by  the  members  and  a  definite  course 
decided  upon.    We  submit  the  communication  for  that  purpose. 


Appointment  of  a  New  Sub-Committee. 

The  following  foremen  of  Car  Department  were  appointed 
members  of  the  Sub-Committee  for  the  ensuing  year: 

T.  II.  Hickey,  Wabash,  Chairman;  A.  E.  Benson,  C,  B. 
&  Q. ;  F.  L.  Meyer,  Vandalia ;  Qus  Rau,  Frisco ;  Lee  Maupin, 

Tenninal. 

Secretary  was  instructed  to  issue  the  following  notice  to 
all  members: 

Letter  of  ^Ir.  John  Fitzgerald,  Superintendent  L. 
&  N.  R.  R.,  under  date  of  October  31st,  1906,  was 
forinally  construed  by  the  Central  Association  of  Rail- 
road Officers  as  notice  of  withdrawal  from  the  Local 
Interchange  Rules,  elVeetive  6 :00  p.  m.,  January  31st, 
1007. 

After  that  date  interchanire  with  the  L.  &  N.  R.  R. 
will  be  conducted  strictly  in  accordance  with  Master 
Car  Bnild(»rs'  Rules. 
After  di.scussin*r   various   other   matters   the   meeting   ad- 
journed at  12:1')  J),  m. 

J.  E.  Taussig, 

Chairman. 

^Ir.  Ilannauer:  I  was  just  called  to  the  telephone  by  Mr. 
Fitzgerald  of  the  L.  &  X.,  who  said  he  expected  to  get  here 
this  morning  but  was  unable  to  do  so  and  asked  me  to  repre- 
sent him.  He  says  his  companj"  will  continue  to  act  under 
the  rules,  or  at  least  that  the  matter  is  up  between  him  and 
his  Mechanical  Department,  and  he  would  like  the  L.  &  N. 
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to  be  continued  in  the  agreement  until  the  matter  is  finally 
settled. 

I  therefore  move  that  we  adopt  the  Committee's  report,  and 
that  the  Interchange  Committee  and  the  Chief  Interchange 
Inspector  be  instructed  to  treat  the  L.  &  N.  as  member  of  the 
agreement  until  further  notice.     . 

Mr.  Taussig:    I  second  the  motion. 

Carried. 


Determining  Responsibility  for  Old  Defects. 

Mr.  Kearney:  Does  the  Committee's  recommendation 
carry  with  it  the  right  of  the  Chief  Inspector  to  go  behind  the 
original  delivery  or  infection  record  after  further  damages 
have  been  done? 

There  was  considerable  discussion  on  this  point,  but  it 
seemed  to  be  the  sense  of  the  meeting  that  the  follo^ving  ex- 
planation of  Mr.  Hannauer  put  the  matter  in  the  proper  light : 

Mr.  Hannauer:  It  is  not  proposed,  as  I  understand  this 
resolution,  to  do  anything  different  from  what  has  been  done 
in  this  city  for  twenty-five  years — ever  since  joint  interchange 
was  established;  nor  is  it  proposed  to  vary  from  the  practice 
in  other  joint  associations;  but  it  is  proposed  that  when  a  de- 
fect is'  concealed,  or  for  some  other  good  reason  it  is  not  made 
a  record,  and  the  very  nature  of  the  defect  and  appearance 
make  it  clear  to  the  Chief  Inspector  that  the  receiving  in- 
spector simply  missed  the  defect  and  for  a  good  reason,  who- 
ever is  at  fault  wall  pay  that  damage.  That  has  always  been 
the  practice  here,  and  I  believe  Mr.  Waughop  will  bear  me  out 
in  that  statement.  I  believe  we  are  entirely  safe  m  the  mat- 
ter.   I  never  heard  of  anyone  taking  advantage  of  it. 

Chairman:  Mr.  Hannauer's  information  is  very  clear,  and 
if  it  is  embodied  in  this  record  no  one  can  get  back  of  it  a 
year  from  now. 
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Besignation  of  B.  W.  Moore. 

Mr.  Ilannauer:  I  nominate  Mr.  Somerville  as  member  of 
the  Interchange  Committee  to  fill  the  vacancy  brought  about 
by  Mr.  Moore's  re&ignation. 

Mr.  Tnussiu::     I  second  the  motion. 

Carried. 


Interchange  of  Non-Air  Brake  Oars. 
Chuirnian:     What  disposition  do  you  wish  to  make  of  this 


casr  ? 


Mr.  Waiij^hop:  It  will  be  necessary  to  change  our  rules  if 
you  nllow  the  rcj(M*tion  of  cars,  account  non-air.  I  think  all 
cars  should  be  received  ex<*oi)t  empty  cars  going  for  loading 
not  t'cpiipped  with  air  which  should  be  rejected. 

Mr.  Tau.ssifj:  The  <»uly  rpu'stion  raised  by  my  letter  is  this: 
For  instarKM*,  we  I'ctM'ive  a  non-air  car  and  take  it  up  to  Niagara 
Kalis;  the  N<'w  York  Central  tlu'n'  will  refuse  to  accept  it 
unless  pip<'d  or  i'(|ni|)pecl  with  air.  We  p>  to  the  expense  of 
equippin^^  that  car  in  order  to  tr**t  it  to  its  destination.  We 
liave  to  bear  all  the  expense  i'or  pi|)in^.  althoujjh  the  line  down 
south  soniewheri'  which  n'ceived  the  irrcater  revenue  out  of 
the  haul,  does  not  in  any  way  participate  in  that  expense. 

Chairman:  I'nder  our  rules  we  are  bound  to  accept  any 
loaded  ear  rejfardlesx  of  condition,  unless  it  carries  defective 
safety  appliances.  If  I  tender  you  a  load  in  a  non-air  car, 
under  certain  conditions  I  am  responsible  for  the  tansfer  of 
that  load.  If  the  car  is  in  good  condition  you  can  do  as*  you 
please  with  that  load;  transfer  it  or  run  it  to  the  next  junc- 
tion ppint.  If  you  can  not  get  rid  of  it  the  responsibility  rests 
with  you. 

Mr.  Taussig:    I  agree  to  that,  but  Ls  it  not  a  fact  that  our 
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rules'  were  adopted  at  a  time  prior  to  the  eastern  lines  or  any 
lines  taking  the  position  that  they  will  not  accept  non-air 
carst  Is  it  not  also  a  fact  that  if  conditions  change  St.  Louis 
can  not  say  they  will  do  business  as  they  did  twenty-five  years 
agot  Here  is  a  condition  that  has  changed  since  these  rules 
were  passed. 

Chairman :  Conditions  are  no  worse  today  than  when  you 
delivered  a  car  with  a  pair  of  wheels  out  from  under  it. 

Mr.  Hannauer:  We  are  not  out  of  line  with  the  M.  C.  B. 
Rules,  and  I  move  you  we  say  to  the  Interchange  Committee 
that  the  matter  should  be  handled  as  per  M.  C.  B.  Rules ;  that 
until  September  1st,  1907,  cars  should  be  interchanged  whether 
they  have  air  brakes  or  not. 

There  was  no  second  to  Mr.  Hannauer 's  motion,  and  it  was 
decided  to  continue  discussion  of  the  subject  at  the  next  meet- 
ing. 

Location  of  Facilities  Where  Tank  Oars  May  be  Transferred. 

Mr.  Taussig,  Chairman  of  this  Committee,  asked  for  further 
time,  which  was  granted. 

Setting  Back  of  Oars  Account  No  Bills  and  Erroneous 

Deliveries. 

Mr.  Coakley,  Chairman  of  this  Committee,  being  sick,  fur- 
ther time  was"  granted. 

C,  B.&  Q.  Versus  T.  B.  B.  A— H.  B.  L.  Oar  No.  32. 

Mr.  Somerville:  This  case  was  decided  in  favor  of  the 
C,  B.  &  Q.  at  the  last  meeting.  Mr.  Hannauer  handed  me  the 
papers  (for  Mr.  Coakley)  claiming  to  have  brought  out  some 
new  evidence,  and  they  seem  to  think  the  case  should  be  re- 
considered.    I  want  to  propose  to  the  Association   that  the 
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subject  be  reconsidered  as  far  as  the  new  evidence  only  is 
concerned,  and  ofi'er  a  motion  to  that  effect. 

Mr.  Taussig:    I  second  the  motion. 

Carried. 

The  case  will  be  reopened  at  the  next  meeting  of  the  Cen- 
tral Association. 

Election  of  Executive  Crommittee. 

MJesers.  Geo.  Hannauer,  J.  E.  Taussig  and  E.  W.  Moore 
were  nominated  and  duly  elected  to  serve  as  members  of  the 
Executive  Committee  for  the  year  1907. 

Publishing  Arbitration  Oases. 

Upon  motion  made  by  Mr.  Taussig,  duly  seconded  and 
carried,  the  Secretary  was  instructed  to  publish  in  booklet 
form  every  six  months  the  arbitration  cases  settled  under  Local 
Interchange  Rules. 

0.,  B.  ft  Q.  Versus  T.  St.  L.  &  W.— Transfer  of  Overloaded 

Car. 

Secretary  reads: 

Toledo.  St.  Louis  &  Western  R.  R.  Co. 

P^ast  St.  Louis,  Jan.  10,  1907. 
Mr.  J.  Rothschild,  Sec  y, 

Central  Association  of  Railroad  OflScers, 
St.  Louis,  Mo. 
Bear  Sir:    Herewith  some  correspondence  relative  to  trans- 
fur  of  An  overloaded  car  traveling  from  the  C,  B.  &  Q.  east 
to  thft  *f«f  St  L.  &  W.,  October,  1905.    It  is  the  contention  of 
ttk  eouMiiy  that  the  cost  of  transfer  of  this  car  should  be 
Wt  the  C,  B.  &  Q.,  in  accordance  with  rule  No.  11  of 
Mverning  interchange,  effective  May  1st,  1905.    The 
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interppetation  placed  upon  this  rule  by  the  Central  Associa- 
tion of  Railroad  OflScers,  as  shown  on  page  36  of  rules  and  regu- 
lations revised  January  1st,  1906,  is  that  the  delivering  line 
pays  when  full  transfer  is  necessary,  but  cost  of  adjusting 
overloaded  cars  is  to  be  collected  from  the  shippers. 

You  will  observe  that  Superintendent  Ling  of  the  Burling- 
ton, and  McArdle  of  the  Clover  Leaf,  have  agreed  to  abide  by 
the  decision  of  the  Central  Association  of  Railroad  Officers  in 
the  settlement  of  this  claim,  and  I  will  be  glad  to  have  matter 
brought  up  at  the  next  meeting,  as  directed  by  McArdle. 

Yours  truly, 

J.   M.   Kelley, 
General  Agent. 

It  was  decided  to  refer  this  to  the  Interchange  Committee 
for  their  decision. 

Meeting  adjourned  at  12 :45  p.  m. 

Respectfully, 

E.  RYDER, 
J.  ROTHSCHILD,  E.  F.  KEARNEY, 

Secretary.  Chairmen. 
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KANSAS  CITY  DIVISION. 


Proceedings  off  the  Refrular  M<  nthly  Meeting  of  the  KaoMW  City  Division 
off  the  Central  Aisocietlon  off  Railroad  Officers  held  at  Ki 
City,  Mo..  Monday.  January  ai.  tQOj. 


The  meetinir  was  called  to  order  at  4:30  p.  m.  by  the  Presi- 
dent, ;Mr.  J.  P.  Ciininiings,  with  the  following  representatives 
present : 

A.  T.  &  S.  F.  Ry Not  represented. 

C.  &  A.  Ry Not  represented. 

0.  R.  &  Q.  Ky J.  P.  Cnniminirs Superintendent. 

(\  (i.  W.  Ry J.  IT.  Lyman Genl  Agent. 

('.  M.  &  St.  P.  Ry W.    L.   Richards.  . .  .Superintendent. 

i\  n.  1.  &  P.  Ry TI.   R.   Saunders. . .  .Superintendent. 

K.  i\  Helt  Ry D.  W.  Rider Superintendent. 

K.  ('.  Southern  Ry F.  S.  Rawlins.  .Siipt.  Transportation. 

K    ( '.  N.  W.  R.  R R.    P.    Isitt Agent. 

M    K    &  T.  Ry O.  IT.  Christian Agent, 

li   K    iV:  W.  \iy Not  represented. 

Mo   Paeillr  Uy C.  E.  Carson Superintendent. 

Mil.  Pnrille  Uy .M.  D.  Anderson. .  .Trav.  Car  Agent. 
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Q.  O.  &  K.  C.  R.  R W.  H.  McHattie.  .Car  Service  Agt. 

St.  J.  &  G.  I.  Ry Not  represented. 

St.  L.  &  S.  P.  Ry Not  represented. 

Un.  Pac.  R.  R Not  represented. 

Wabash  R.  R Not  represented. 

President:  The  minutes  of  the  last  meeting  will  stand 
approved  as  printed,  unless  there  are  some  objections.  There 
being  none,  it  is  so  ordered. 

Unflniflhed  Business. 

Board  of  Trade  Inspection  of  Orain. 

Secretary:  As  instructed  at  the  last  meeting,  I  wrote  Mr. 
H.  G.  Wilson,  Manager  of  the  Transportation  Department  of 
the  Kansas  City  Board  of  Trade,  under  date  of  December  18th, 
as  follows: 

Referring  to  your  letter  of  November  30th,  File 
57,  in  regard  to  Board  of  Trade  samplers  being  al- 
lowed to  enter  railroad  yards,  beg  to  advise  that  the 
matter  was  considered  at  our  meeting  December  10th, 
but  the  Association  has  not  reached  an  understanding 
with  reference  to  liability  bond. 

I  was,  however,  instructed  to  correspond  with  you 
further  in  reference  to  that  portion  of  my  letter  of 
November  16th  to  Secretary  Bigelow,  on  the  ques- 
tion of  seals  and  seal  records.  Will  you  kindly  ad- 
vise if  the  Board  of  Trade  has  arranged  to  keep  a 
complete  seal  record  of  seals  broken  and  applied  and 
have  same  on  file  in  such  shape  that  the  railroads  may 
consult  it.  Kindly  let  me  hear  from  you  on  this  sub- 
ject. 

I  have  a  letter  today  from  Mr.  Wilson,  as  follows: 

Referring  to  yours  of  December  18th,  delay  in  re- 
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plying  has  been  caused  by  my  waiting  to  get  definite 
reply  from  Chief  Inspector  Radford,  of  the  Kansas 
Grain  Inspection  Department,  which  has  not  yet  been 
received,  and  I  presume  will  not  be. 

I  find  that  the  Missouri  State  Grain  Inspector  does 
not  keep  any  seal  record,  but  advises  that  they  al- 
ways reseal  every  car  door  that  they  open,  but  as 
the  keeping  of  a  seal  record  would  require  a  special 
seal  clerk  with  every  inspection  crew,  it  would  be 
necessary  to  take  this  matter  up  with  the  Kailroad 
and  Warehouse  Commissioners  of  Missouri  to  secure 
authority  for  this  additional  expenditure. 

So  far  as  the  sampling  department  of  the  Board 
of  Trade  is  concerned,  I  have  to  advise  that  the  Chief 
Sampler  keeps  in  his  office  a  complete  seal  record 
of  all  cars  inspected  by  him,  and  this  record  is  acces- 
sible by  all  interested  parties*  at  all  times,  either 
the  railroads  or  the  grain  men. 

Please  let  r.ie  know  what  conclusion  you  may  have 
reached  Avith  reference  to  the  liability  bond;  also,  as 
su^j^ested  in  my  letter  to  you  of  November  30th,  I 
would  like  to  have  a  copy  of  the  blank  form  of  em- 
ployes* liability  release,  in  use  by  the  railroads,  and 
(Icnire  to  kno\,'  if  a  similar  form  executed  by  our 
Nuinploi's  would  be  satisfactory  to  the  railroads. 

W(»  would  also  like  to  know  if  similar  requests 
Imve  been  nuu'o  of  other  markets,  and  if  such  other 
innrketH  have  c  )mplied  with  this  request,  and  in  what 
nuinnei*. 

Pri'NJdi'ut :  Whj'.t  shall  you  do  with  this  matter!  As  the 
mall  IT  was  brought  up  originally  by  Mr.  Sharp,  of  the  Santa 
V\\  and  III*  is  not  lure  today,  it  might  be  well  to  let  the  ques- 
hoh  ,i*o  ovrr  until  t'.ie  next  meeting. 

Ml'  SnundiM's:  I  move  that  the  question  be  held  over 
iihlil  Iho  hnxt  meeting. 

I'roMUlont:    If  there  are  no  objections  it  is  so  ordered. 
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Deliyering  Bills  With  the  Oars. 

Secretary:    The  next  is*  Delivery  of  Bills  with  cars. 

Mr.  Rawlii^ :  I  move  that  that  question  be  held  over  until 
the  next  meeting. 

Mr.  Carson:    I  ^second  the  motion. 

Motion  put  to  vote  and  carried. 

Reading  of  Oorrespondence. 

Resignation  of  J.  S.  Adsit. 

Secretary:  I  have  a  letter  from  Mr.  J.  S.  Adsit,  formerly 
Superintendent  of  the  C.  M.  &  St.  P.  Ey.,  under  date  of 
January  4th,  as  follows: 

Kindly  accept  my  resignation  as  member  of  the 
Superintendents'  Association,  which  will  also  carry 
with  it  the  resignation  as  member  of  the  Standing 
Committee  on  Interchange;  also  the  Committee  on 
Reclaim. 

There  is  no  one  who  wishes  success  to  your  Asso- 
*  ciation  more  than  your  humble  servant.  My  relations 
with  the  Operating  Department  have  been  the  most 
pleasant  I  have  ever  held,  and  I  have  thoroughly  en- 
joyed the  co-operation  of  the  representative  bodies 
of  all  roads  entering  this  city,  and  I  wish  you  and 
each  individual  member  a  happy  and  prosperous  year. 

President:    What  shall  we  do  ^vith  Mr.  Adsit 's  communi- 
cation T 

Mr.  Carson:    I  move  that  the  communication  be  accepted 
and  spread  on  the  minutes  of  this  meeting. 

Mr.  Rawlins*:    I  second  the  motion. 

Motion  put  to  vote  and  carried. 
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Report  of  Auditing  Committee. 

Secretarj':  The  next  is  the  report  of  the  Auditing  Com- 
mittee on  the  Check  of  Association  Accounts. 

President :  If  there  are  no  objections,  the  report  of  the 
Auditing  Committee  \inll  be  made  a  part  of  the  minutes  of 
this  meeting. 

Report  of  Auditinjr  Committee  is  as  follows: 

To  Members  of  the  Central  Association  of  Railroad 
Officei-s. 

Kansas  City  Division. 
Your  Auditing  Committee  for  1906-7,  consisting 
of  representatives  of  The  Kansas  City  Belt  Ry.  Co., 
The  Chicago,  Burlington  and  Quiney  Ry.  Co.,  and  the 
Missouri  Pacific  Ry.  Co.,  called  to  examine  the  ac- 
counts of  B.  H.  Garrigues,  Treasurer,  December  13, 
1906,  report  as  follows,  showing  the  accounts  to  be 
correct  to  date: 

Statement. 

Debit. 

Working  I^^md  assessed  against  Roads $620.00 

Int.  on  Bank  Balance 5.27 .  $625.27 

Unpaid  Vouchers  5.80 

$631.07 

Credit. 

Uncollected  Bills  for  Expenses  paid $112.87 

Cash — Check  on  hand 36.6? 

Cash — Balance  in  Bank 481.53 

$631.07 
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Receipts  and  Debits. 

Balance  March  27,  1906  (as  per  last  report) $  165.23 

Uncollected  Bills   (Assessments  on  Memhers  for  ex- 
penses) March  27,  1906,  since  paid 275.99 

Billed  against  Roads  for  expenses,  March  to  Novem- 
ber, 1906,  viz.: 

March $454.77 

April •. 448.05 

May 449.22 

June 438.65 

July 436.60 

August 538.09 

September * 455.34 

October 454.30 

November 453.36      4128.38 

Assessment   of  Member  Roads  Oct.   1   to   increase 
Working  Fund  from  $355.00  to  $620.00, 

12  Road«  at  $20.00 $240.00 

5  Roads  at      5.00 ." 25.00    $265.00 

Int.  rec'd  on  Bank  Balance  June  15  2.97        267.97 

Unpaid  Vouchers: 

No.  476,  October,  1906 $1.80 

No.  478,  October,  1906 4.00    $    5.80 

No.  480-495,  November,  1906. 453.36        459.16 


$5296.73 
(November  vouchers  entered  on  book 
but  not  yet  issued.) 

Disbursements  and  Credits. 

Vouchers  drawn  prior  to  March  28,   1906,  not  paid 

at  time  of  last  report $    83.92 

Vouchers  issued  in  payment  of  expenses,  March  to 
November,  1906,  viz. : 

March $454.77 

April 448.05 
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May 449^ 

June 438.65 

July ' 436.60 

August  538.09 

September 455.34 

October 454.30 

November 453.36  4128.38 

Uncollected  Bills. 

BiU  No.  1023.  C.  &  A.  Ry.,  Oct.  1906 $36.68 

1025,  C.  G.  W.  Ry.,  Oct.  1906 36.68 

1029,  M.  K.  &  T.  Ry.,  Oct.  1906 36.68 

1035,  K  C.  N.  W.  R.  R.,  Oct,  1906. . . .     2,83 


it 
<<. 


$112.87 

(Will  be  verified  by  corspd.) 

November  bills,  10:39-1055 $453.36    566.23 

(Entered  on  books,  but  not  issued 

until  Dec.  12,  1906.) 
Cash— Check  of  St.  L.  &  S.  F.  Ry.  Co.  on  hand  (Dep. 

December  13^   36.67 

Cash— Balance  Fidelity  Trust  Co.  ( Veritied ) 481.53 

$5296.73 

C.  B.  &  Q.  Ry.  Co..  by  C.  B.  Berntsen, 
Mo.  Pac.  Ry.  Co.,  not  present. 
K.  C.  Belt.  Ry.  Co. 

By  (Signed)  C.  C.  Ripley, 

Chairman. 


Bound  Copies  of  Proceedings  for  1906. 

Secretary:  I  have  a  letter  from  Mr.  Fetter,  asking  how 
many  members  of  the  Kansas  City  Division  wished  bound 
copies  of  the  Proceedings  for  last  year. 
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I  will  say  that  it  has  been  customary  to  get  one  copy 
for  the  Secretary's  file  and  any  others  that  may  be  ordered 
by  the  individual  members. 

If  there  are  any  who  desire  to  have  the  bound  copy,  if  they 
will  let  me  know,  I  will  so  advise  Mr.  Fetter. 


Advertising  Matter  on  Freight  Oars. 

Secretary:  I  have  a  letter  from  Mr.  Fetter,  under  date 
of  December  12,  calling  attention  to  action  of  Cincinnati  Divi- 
sion in  regard  to  placing  of  Advertising  Matter  on  Freight 
Cars,  and  asking  that  similar  action  be  taken  in  all  Divisions. 

President:  Inasmuch  as  the  Kansas  City  Division  has  a 
rule  covering  the  matter,  no  further  action  will  be  necessary, 
and  the  Secretary  will  so  advise  Mr.  Fetter. 

Reports  of  Committees. 

Revision  of  Rules  Committee. 

President:  'Mr.  Sharp,  as  Chairman,  requested  me  to  say 
that  on  account  of  his  being  unable  to  get  Mr.  Hutchinson, 
and,  on  account  of  the  fact  that  one  member  of  the  Committee 
had  severed  his  connection  with  the  Association,  he  was  unable 
to  have  a  meeting  of  this  committee  on  Revision  of  Rules, 
and  asked  that  the  Chair  appoint  a  member  to  take  the  place 
vacated  by  Mr.  Adsit*s  resignation.  I  will  appoint  Mr.  H.  R. 
Saunders  of  the  Rock  Island  on  the  Committee.  If  there  are 
no  objections  the  Committee  will  be  given  further  time. 

Pneumatic  Tube  Committee. 

President :  As  Mr.  Sharp,  also  Chairman  of  the  Pneumatic 
Tube  Committee,  is  not  present  today,  the  matter  ^vill  go  over 
until  the  next  meeting. 
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New  BnsiiK 


Responsibility  for  Damage  to  Can  While  Being  Delivered  to 

Line. 


Mr.  Carson :  I  have  a  matter  I  want  to  bring  before  the 
Association.  It  is  in  regard  to  responsibility  for  damage  or 
accidents  while  cars  are  being  delivered  to  connecting  line. 
We  have  no  rule  covering. 

Sometimes  a  railroad  will  deliver  cars  to  a  connecting  line 
and  while  shoving  it  on  the  receiving  track  a  ear  is  derailed. 
The  receiving  line  will  claim  that  the  track  is  all  right,  and  the 
delivering  line  will  claim  that  the  car  is  all  right.  A  great 
many  controversies  have  arisen  in  years  past  by  not  having 
a  definite  rule  locating  or  defining  the  responsibilty  in  such 
cases.  I  believe  that  the  delivering  line  should  be  held  respon- 
sible for  any  accidents  that  may  occur  in  delivering  a  car  to 
coiuiecting  line,  until  after  the  engine  is  cut  loose  and  has  left, 
whether  it  be  due  to  defective  car  or  track.  If  the  receiving 
line  is  made  to  assume  the  responsibility,  they  would  always 
be  at  a  disadvantage,  because  they  very  ofteij  have  nobody 
on  the  connection  at  the  time  the  delivery  is  made,  and  would 
have  to  take  the  testimony  of  the  delivering  line.  Sometimes 
a  car  is  derailed  by  bumping  into  other  cars,  yet  after  the 
nc^'ident,  there  is  nothing  to  indicate  that  such  was  the  case, 
ir  tlie  responsibility  is  placed  with  the  delivering  line,  it  would 
pliuM'  it  where  it  belongs,  because  they  have  the  actual  hand- 
ling of  the  car. 

Tlic  K.  C.  Belt  had  a  case  where  a  car  was  derailed  in 
making  delivery  to  the  ^lissouri  Pacific.  We  deny  any  respon- 
sibility. 1'he  Frisco  delivered  a  car  to  the  K.  C.  Belt  under 
tho  Mune  conditions,  and  the  Belt  disclaims  any  responsibility. 
\\\  di^tMissing  the  matter  with  Mr.  Rider  he  requested  that 
\\w  nmttor  be  brought  before  the  Association. 

Mv  Satmders:  I  believe  that  a  rule  to  that  efl^ect  would 
\wv*\  ,i  hnnlship  on  the  majority  of  the  roads  in  Kansas  City, 
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from  the  fact  that  they  do  not  deliver  cars  to  connecting  line  in 
their  yards.  There  are  cases  where  two  or  three  roads  de- 
liver ears  on  the  same  tracks  and  I  think  it  would  be  a  hard 
matter  for  the  Association  to  place  responsibility  for  an  acci- 
dent in  such  a  case,  and  I  do  not  think  the  Association  should 
be  asked  to  settle  arguments  between  two  different  lines. 

Mr.  Carson:  If  you  shove  cars  in  on  our  track  and  bump 
into  a  bunch  of  cars  already  there,  and  knock  one  off  of  the 
track,  do  you  not  think  you  should  stand  for  the  cost  of  repairs 
and  damage? 

Mr.  Saunders:  I  think  if  the  Missouri  Pacific  proves  to  me 
that  we  did  that  we  should  pay  the  bill. 

Mr.  Rawlins:  I  think  that  the  Association  should  not  at- 
tempt to  pass*  on  such  a  matter. 

Mr.  Saunders:  I  do  not  think  the  Association  should  in- 
terefer  in  a  dispute  between  two  lines. 

Mr.  Carson :  I  think  it  is  within  their  province  to  lay  down 
certain  rules  by  which  we  shall  be  governed. 

President:  Do  vou  not  think  it  will  be  well  to  hold  this 
matter  over  until  the  next  meeting,  when  we  will  probably 
have  a  larger  attendance. 

Mr.  Carson :     I  am  willing  that  that  be  done. 

President:  If  there  are  no  objections,  the  matter  will  be 
held  over  until  the  next  meeting  and  be  made  a  part  of  the  call. 

Interchange  Inspection. 

Amending  the  Preamble. 

Secretary :  The  question  of  amending  the  Preamble  of  the 
Interchange  Inspection  Rules*  was  submitted  to  letter  ballot, 
and  the  result  is  as  follows:  ten  **aye,''  one  "no,"  and  one  not 
heard  from.  That  is  sufficient  to  make  a  three-fourths  majority 
vote  in  favor,  and  the  motion  is  carried. 
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Betting  Back  Cars  for  Minor  Safety  Appliance  Defects. 

President :  As  there  are  some  who  are  not  prepared  to  dis- 
cuss the  question  of  Setting  Back  Cars  for  Minor  Safety  Ap- 
pliance Defects',  the  matter  will  be  passed  until  the  next  meet- 
ing. 

Report  of  Standing  Committee  on  Interchange  InspectioiL 

Proceedings  of  the  monthly  meeting  of  the  Standing  Com- 
mittee on  Interchange  Inspection,  held  at  the  office  of  the 
Secretary,  January  8,  1907. 

The  following  representatives  were  present: 

A.  T.  &  S.  P.  Ry H.  N.  Calderwood G.  P.  C.  D. 

St.  L.  &  S.  P.  Ry L.  Barnard G.  P.  C.  D. 

Un.  Pac.  R.  R.  Co C.  L.  Peebles G.  P.  C.  D. 

Un.  Pac.  R.  R H.  A.  Bantleon G.  P. 

0.  M.  &  St.  P.  Ry W.  L.  Richards   Superintendent 

P.  W.  Trapnell,  Chief  Interchange  Inspector,  Kansas  City,  Mo. 

In  the  absence  of  Chairman  Cunimings,  Mr.  H.  N.  Calder- 
wood acted  as  temporary  Chairman. 

Election  of  a  Member  to  Succeed  J.  S.  Adsit. 

Mr.  W.  L.  Richards,  Superintendent  of  the  C.  M.  &  St.  P. 
Ry.  wa&'  elected  a  member  of  the  Committee  to  succeed  Mr. 
J.  S.  Adsit,  resigned  account  being  transferred  to  another  de- 
partment of  the  C.  M.  &  St.  P.  Ry. 

Monthly  Letter  Chief  Interchange  Inspector. 

Chief  Inspector  Trapnell 's  Monthly  Letter  was  read  and 
acted  upon  as  follows: 

Suggestion  approved  that  Mr.  Trapnell  send  each  road  a 
statement  showing  cars  set  back  account  defective  safety  ap- 
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pliances,  with  extracts  from  letter  of  Secretary  Moseley,  of 
the  Interstate  Commerce  Commission,  with  reference  to  re- 
paiiB  that  may  be  made  on  the  connection. 

With  reference  to  request  for  ruling  relative  to  heavy  ma- 
chinery, the  Committee  recommends  that  the  non-transferable 
list  be  amended  so  as  to  include  all  agricultural  implements. 
The  rule  now  excepts  agricultural  implements  when  loaded  on 
flat  cars  and  on  their  own  wheels. 


Increase  in  Salaries  of  Interchange  Inspector  and  Assistants. 

Relative  to  request  of  Chief  Interchange  Inspector  for  in- 
crease in  salary  for  himself  and  men,  the  Committee  recom- 
mends that  the  salary  of  the  Chief  Interchange  Inspector  be 
increaeed  from  $130.00  to  $150.00  per  month,  and  that  the  two 
Assistant  Inspectors*  be  increased  from  $85.00  to  $95.00  per 
month,  and  that  the  clerk  in  the  office  be  increased  from  $65.00 
to  $75.00  per  month,  effective  January  1,  1907. 

Monthly  Report  of  Business  Handled. 

Monthly  Report  of  business  handled  was  read  and  dis- 
cussed. 

There  being  no  further  business,  the  meeting  adjourned. 

B.  H.  Garrigues,  H.  N.  Calderwood, 

Secretar>\  Chairman  pro  tem. 

President :  What  will  you  do  with  the  report  of  the  Stand- 
ing Committee? 

Mr.  Saunders:  I  move  that  the  report  in  regard  to  agri- 
cultural implements,  a  non-transferable  commodity,  be  ap- 
proved. 

Mr.  Carson:    I  second  the  motion. 

Motion  put  to  vote  and  carried. 

President:  As  we  will  probably  have  a  better  representa- 
tion at  the  next  meeting  I  suggest  that  the  matter  of  increase  in 
salaries  of  Chief  Interchange  Inspector  and  his  force  be  held 
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over until  the  next  meeting.    If  there  are  no  objections,  it  is  so 
ordered. 

Report  of  Business  Handled  for  the  Month  of  December,  1908. 

Dec.  06  Dec.  05  Inc.  or  Dec.  No\v.  06  Inc.  or  Dec. 

Cars    handleil 65131     71925     Dec.  6794    67872    Dec.  2741 

Cai-s   chocked 1234 

Defect  cards  iss'd  1092 
Def*t  cards  cnc*ld  58 
CorspMnce  hndld  1108 
Trans.  Ord.   IsM.     262 

Payment  of  Bill  for  Straightening  up  Switch  Load. 

Secretary :  I  liavo  a  letter  from  the  Santa  Pe  in  regard  to 
the  payment  of  a  bill  for  straightening  up  a  switch  load  re- 
ciMved  in  bad  order  from  connecting  line. 

President:  That  is  a  matter  that  should  be  passed  to  the 
Standing  Committee  for  recommendation.  If  there  are  no  ob- 
jections, it  is  so  ordered. 

Roads  Oiving  Notice  of  Non-Observance  of  Certain  Rules. 

Resolution  No.  35— Local  Per  Diem  Rules,  K.  C.  Belt  Ry. 

Resolution  No.  36 — Embargoing  Switching  Traffic,  A.  T.  S^ 
S.  P.  Ry.,  C.  G.  W.  and  Mo.  Paeific. 

Resolution  No.  21— Car  Rental,  St.  L.  &  S.  P.     (Will  not^ 
surrender  car  rental  to  car  owner.) 

Interchange  Inspection  Agreement,  K.  C.  Belt,  K.  C.  N.  W. 
R.  R.,  Ti.  K.  &  W.,  Q.  0.  &  K.  C,  and  St.  J.  &  G.  I. 

There  being  no  further  business  the  meeting  adjoiimed. 

Dat^  of  next  regular  meeting,  February  11th,  1907. 

B.  H.  GARRIGUES,  J.  P.  CUMMINQS, 

Secretary.  President. 
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LOUISVILLE  DIVISION 


PracMdiBffs  of  RcffBlar  Moathly  MmUm%  of  the  Central  AteoctetloB  of  Railroad* 

Offioert,  LoaltvUle  DIvteloa,  held  at  the  office  of  Secratary,  70a 

Colaaibla  BalMlaf ,  Loatevllle.  Ky. 


The  roll  call  showed  the  following  representation: 

B.  &  0.  S-W.  R.  R Not  represented. 

C.  &  0.  Ry W.  S.  Moore Supt.  Terminals. 

C.  C.  C.  &  St.  L W.  S.  Moore Supt.  Terminals. 

C.  I.  &  L W.  H.  Newman Supt.  Terminals. 

I.  C.  R.  R Not  represented. 

K.  &  I.  6.  &  R.  R.  Co Not  represented. 

L.  H  &  St.  L Not  represented. 

L.  &  N.  R.  R C.  J.  Klein Supt.  Terminals. 

P.  C.  C.  &  St.  L B.  W.  Taylor Supt. 

Southern  Railway Not  represented. 

The  minutes  of  the  last  meetins^  were  approved  as  printed. 

Advertising  Matter  on  Box  Cars. 

The  Secretary  submitted  a  copy  of  a  circular  letter  from 
General  Secretary  Fetter,  under  date  of  December  12,  1906, 
on  the  above  subject. 
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After  discussion,  the  Secretary  was  instructed  to  submit 
a  copy  of  said  communication  to  members,  advising  them  that 
this  subject  was  before  the  Association  in  1905,  at  which  time 
the  Association  declined  to  act  for  the  reason  that  the  subject 
was  before  the  Amenean  Railway  Association. 

The  Secretary  was  also  directed  to  ask  members  to  advise 
him  in  reply  what  instructions  they  have  from  their  manage- 
ments on  this  subject,  and  what  their  practice  is  at  the  present 
time. 

Bound  Copies  of  1906  Proceedings. 

The  Secretary  read  a  circular  letter  from  General  Secretary 
Fetter,  under  date  of  January  11,  in  regard  to  binding  copies 
of  1906  Pix)ceedings.  The  Secretarj'  was  directed  to  canvass  the 
division  and  advise  General  Secretary  Fetter  how  many  copies 
he  should  have  bound  for  the  Louisville  Division. 


Interchange  of  Cars. 

The  Secretary  read  the  following  letter  from  J.  B,  Cava- 
nagh,  Supt.  Car  Serv^ice,  C.  C.  C.  &  St.  L.,  dated  Indianapolis, 
Ind.,  Nov.  16,  1906. 

Referring  to  the  interchange  inspection  rules, 
transfer  rules,  beg  leave  to  advise  that  the  lines  I 
represent  have  signed  agreements  with  a  number  of 
roads,  several  of  them  Tx>uisville  lines,  as  per  the  at- 
tached. I  would  recommend  the  adoption  of  these 
rules  as  being  the  only  ones  based  on  equity  and  keep- 
ing cars  in  fair  condition  to  load  as  well  as  for  safety 
in  handling. 


Memorandum  of  Transfer  Rules. 

The  d<»livcring  road  to  pay  the  cost  of  transfer — 

1.     When  transfer  is  made  upon  request  of  delivering  road. 
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2.  When  transfer  is  made  on  account  of  car  being  in  bad 
order  when  delivered. 

3.  When  transfer  is  made  on  account  of  car  or  lading 
exceeding  clearances  of  receiving  line. 

4.  When  transfer  is  made  on  account  of  car  being  over- 
loaded. 

5.  When  transfer  is  made  on  account  of  shifted  load. 

The  receiving  line  to  pay  cost  of  transfer — 

1.  When  transfer  is  made  to  save  cost  of  per  diem  or  mile- 
age on  rails  of  receiving  road. 

Chairman:  If  the  Chair  is  advised,  this  subject  has  been 
before  the  Association  for  a  long  while.  Finally  the  commit- 
tee to  whom  it  was  referred  miade  a  report  on  the  subject  and 
it  was  laid  on  the  table.  Since  that  time  there  has  been  some 
change  in  the  feeling  of  some  of  the  members,  and  if  it  is  the 
will  of  this  meeting,  I  don't  know  why  the  subject  should  not 
be  referred  to  a  committee  with  a  request  to  report  with  their 
recommendation. 

Mr.  Newman:  I  move  that  the  subject  be  redoeketed  for 
consideration. 

Chairman :  I  think  the  best  way  to  get  it  before  the  Asso- 
ciation is  to  take  the  subject  from  the  table  where  it  now  rests, 
and  refer  it  to  a  committee  to  make  a  report  to  this  Association 
with  recommendation. 

Air.  Moore :    I  second  the  motion. 

This  motion  was  unanimously  carried. 

Chairman:  The  Chair  orders  that  the  subject  be  referred 
to  the  Transportation  Committee  with  the  request  that  they 
formulate  a  report  and  submit  their  recommendations  for  rules 
and  practices  to  prevail  in  this  terminal,  the  communication 
from  Mr.  Cavanagh  to  be  referred  to  this  same  committee. 
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Interchange  of  Equipment  at  Kentndcy  Public  Elevator 

and  Hub. 

The  Secretary  submitted  the  following  extract  from  pro- 
ceedings of  meeting  of  the  Louisville  Local  IVeight  Agents' 
Association,  held  December  12,  1906. 

The  Committee  appointed  to  look  into  this  matter  made  the 
following  report: 

We,  the  undersigned  committee  appointed  at  the 
meeting  of  November  25,  1906,  to  investigate  and  re- 
port on  interchange  of  equipment  at  Kentucky  Pub- 
lic Elevator  and  Hub  Track,  beg  to  report  as  follows: 

We  have  thoroughly  investigated  the  condition  of 
affairs  at  both  points,  and  would  recommend  that  a 
joint  man  at  a  salarj^  of  sixty  dollars  per  month  be 
employed  for  the  purpose  of  keeping  a  complete  car 
report  of  all  cars  handled  by  all  lines,  both  in  and  out  * 
of  the  elevator  and  hub  tracks,  and  where  a  car  is 
placed  on  either  of  these  tracks  by  one  line  and  re- 
moved by  another,  to  make  a  per  diem  interchange 
report  to  all  concerned.  This  joint  man  to  be  under 
the  junsdiction  of  the  Secretary  of  the  Local  Freight 
Agents'  Association. 

In  order  that  the  above  work  may  be  properly 
done,  it  will  be  necessary  to  place  boxes,  protected  by 
locks,  at  the  extreme  north  end  of  the  elevator  tracks, 
and  also  south  end,  as  well  as  both  extreme  ends  of 
the  hub  track,  and  all  switching  crews  of  all  lines  must 
deposit  in  these  boxes  a  switch  list  showing  all  cars 
handled  in  and  out. 

In  our  opinion,  the  man  so  employed  should  be 
instructed  to  collect  and  preserve  all  temporary  grain 
doors  and  return  them  to  the  delivering  line. 

The  joint  man's  salary  to  l>e  prorated  between 
the  various  lines  on  basis  of  cars  handled. 

After  much  discussion,  the  report  was  received 
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and  referred  to  the  Central  Association  of  Railroad 
OfiSeers  for  authority  to  put  the  man  on  to  take 
charge  of  the  work  at  above  mentioned  points. 

After  discussion,  it  was  moved  and  adopted  that  the  report 
of  the  Local  Freight  Agents'  Association  be  referred  to  the 
Transportation  Committee,  with  the  request  that  they  investi- 
gate the  conditions  at  present  prevailing,  and  submit  a  report 
to  this  Association  with  recommendation  for  change,  if  any  is 
diemanded  in  the  present  conditions. 

Testing  Track  Seizes. 

There  being  no  report  from  the  Committee  having  charge 
of  this  subject,  the  Secretary  was  directed  to  call  on  the  Com- 
mittee for  a  report. 

Accepting  Board  of  Trade  Weights  on  Hay  and  Orain. 

There  being  no  report  from  the  Committee  having  charge 
of  this  subject,  the  Secretary  was  directed  to  call  on  the  Com- 
mittee for  a  report 


Representation  of  Louisville  Division  on  Executive  Oommittee* 

Mr.  B.  C.  Milner  was  appointed  to  represent  the  Louisville 
Division  on  the  Central  Association  of  Railroad  Officers'  Execu- 
tive Committee. 


Joint  Messenger  Force. 

Under  this  subject  the  Secretary  made  the  following  re- 
port: 

I  am  obliged  to  call  your  attention  to  the  mail 
service.  Last  month  the  number  of  pieces  of  mail 
handled  by  the  two  messengers  amounted  to  something 


n 


I 'J 


like  139J.n».  When  the  messenger  force  was  estab- 
lished thirty,  forty  or  fifty  thousand  pieces  a  month 
was  consider^rd  a  laree  month,  but  the  increased  busi- 
ness the  railroads  have  had  to  take  care  of  owing  to 
the  recent  enacted  laws  has  increased  the  mail  matter 
to  thcHc  enormous  pri>portions.  so  that  two  men  cannot 
handle  with  satisfaction  the  amount  of  mail  they  are 
called  ui>on  to  carr>-.  I  would  suggest  that  another 
additional  man  be  employed  at  a  salary  of  forty- 
dollars  per  ni«nith.  the  cost  to  be  prorated  by  adding 
.t2.0<)  additional  to  the  fast  freight  lines  now  in  the 
.service,  and  having  ciffht  fast  freight  lines  now  in  the 
Bcn'ice,  this  would  m^ki*  a  total  of  $16.00,  leaving 
$24.00  to  be  divided  among  the  ten  roads.  If  the  asso- 
ciation does  not  see  lit  to  grant  this  increase,  then  we 
should  cut  out  such  of  our  subscribers  as  would  enable 
us  to  handle  the  mail  in  a  proper  manner,  and  handle 
mail  only  between  the  local  freight  offices,  as  origi- 
nally intended. 

These  two  plans  are  submitted  for  your  considera- 
tion, and  I  hope  you  will  adopt  one  of  them. 

After  dis'-ussion,   the   following  motion  was  unanimously 
carried : 

Moved,  That  the  force  of  messengers  be  increased  by  one 

at  ii  snlary  of  forty  dollars  per  month. 


Election  of  Officers. 

On  iiioiion  of  Mr.  Moore,  duly  seconded,  the  rules  were  sus- 
poiHJed  Mild  the  officers  serving  for  1906  were  re-elected  to 
servr  in  the   -.niiu*  capacity  for  the  present  year. 

.\(l.jonrn(MK  l\  p.  m. 

h.  W.  TAVI.OK.  J.  C.  LOOMIS, 

Cluiirnian.  Secretary. 
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DETROIT  DIVISION. 


Mhiates  of  ABBnal  Moetlaf,  January  nth,  1907. 


Present : 

D.  &  T.  S.  L.  R.  R J.  P.  Main Vice-President 

Waba&h  R.  R J.  J.  Sim  Superintendent 

M.  G.  R.  R D.  S.  Sutheriand Div.  Sup't 

G.  T.  R X.  H.  Cornell  M.  of  T. 

L.  S.  &  M.  S.  Ry T.  W.  Niles  Superintendent 

Meeting  called  to  order  by  the  Vice-President,  Mr.  J.  P. 
Main. 

Reading  of  Minutes  of  previous  meeting  dispensed  with. 


Entertainment  of  the  Central  Association  of  Railroad  Officers 
at  Detroit,  August  15th,  16th  and  17th,  1907. 

Entertainment  of  the  Central  Association  of  Railroad  Offi- 
cers at  Detroit,  August  15th,  16th  and  17th,  1907. 

This  matter  was  fully  discussed,  and,  on  motion,  duly  sup- 
ported, it  wdiS 
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Resolved,  That  the  expense  of  the  entertainment  of  the 
Central  Association  of  Railroad  Officers  be  borne  by  the  Rail- 
roads of  the  Detroit  Division.  The  expense  not  to  exceed 
$300.00. 

On  motion,  duly  supported,  it  was 

Resolved,  That  Mr.  D.  S.  Sutherland  be  appointed  Chair- 
man of  the  Entertainment  Committee,  he  to  appoint  such  com- 
mittees SLB  he  sees  fit  to  assist  him  in  his  labors. 

Communication  was  read  from  the  General  Secretary  with 
reference  to  the  placing  of  signs,  cards  and  other  adyertising 
matter  upon  freight  cars. 

On  motion  duly  supported,  it  was 

Resolved,  That  the  communication  be  placed  on  file. 

Election  of  Officers. 

Ballot  was  taken  for  the  election  of  President,  Mr.  J.  J. 
Sim  receiving  a  majority  of  the  votes  cast. 

On  motion  duly  supported  it  was 

Resolved,  That  Mr.  J.  J.  Sim  be  declared  unanimously 
elected  President. 

Election  of  Vice-President. 

^Ir.  T.  W.  Niles  receiving  a  majority  of  the  votes  cast  was 
declared  elected  Vice-Plresident,  and  on  motion  duly  sup- 
ported, it  was 

Resolved,  That  Mr.  T.  W.  Niles  be  unanimously  elected 
Vice-President. 

On  motion  duly  supported,  it  was 

Resolved,  That  the  rules  be  suspended  and  the  Chairman  be 
intsructed  to  east  the  vote  for  Mr.  E.  S.  Maxwell  as  Secretary. 
Mr.  Maxwell  unanimously  elected  Secretary. 
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Switch  Oars  at  Detroit  to  be  Retamed  to  Oonneeting  Lines. 

This  matter  was  fully  discussed,  but  no  action  taken. 

Adjourned. 
B.  S.  MAXWELL,  J.  J.  SIM, 

Secretary.  President. 
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DENVER  DIVISION. 


Proccedlnffs  of  the  RegaUr  Monthly  Meeting,  held  In  Roon  19.  Unloa 
Depot,  Denver,  Coionido,  ap.  n.,  Friday,  January  nth,  1907. 


The  meeting  was  called  to  order  at  2  o'clock  p.  m.,  with 
President  Simmons  in  the  chair. 

Following  was  representation : 

A.  T.  &  S.  P.  Ry C.  H.  Bristol Superintendent 

R.  J.  Woodward Trainmaster 

H.  E.  Cliicas D.  W.  Foreman 

C.  R.  I.  &  P.  R y A.  T.  Abbott Superintendent 

G.  E.  Fox Master  Mechanic 

C.  B.  &  Q.  Ry A.  E.  Byram  . .  .Gen*l  Superintendent 

E.  E.  Young Superintendent 

Colo.  &  Wyoming  Hy Geo.  Van  Brimer  . . .  .Superintendent 

Colorado  Midland J.  C.  Vining Gen 'I  Superintendent 

P.  H.  Cosgrave.Gen.  Form'n  Car  Dep 

Colo.  &  Southern  Ry A.  F.  Brewer Supt.  Car  Service 

S.  S.  Morris Superintendent 

W.  M.  Bacon Superintendent 
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Colo.  &  Southern  By. . . .  .John  Dwyer Supt..  Cheyenne 

'     J.  D.  Welch Supt.,  Trinidad 

H.  C.  Van  Buskirk Supt.  M.  P. 

H.  W.  Ridgway. . .  .Master  Mechanic 

D.  Patterson Master  Mechanic 

J.  T.  Tite, Gen.  Car  Foreman 

Aug.  Klein Car  Inspector 

D.  &  R.  6.  R.  R W.  E.  Miller. . .  .Asst.  Superintendent 

B.  P.  Pry Gen.  Car  Foreman 

D.  N-W.  &  P.  Ry Geo.  R.  Simmons  ..Asst.  Gen.  Mgr. 

Geo.  Thompson Supt.  M.  P. 

Missouri    Pacific A.  H.  Moll  Superintendent 

Union  Pacific E.  Stenger   Superintendent 

G.  H.  Likert Master  Mechanic 

Roll  call.    Quonun  present. 


Tntorriliumjn  of  Gars. 

The  Chairman:  Gentlemen,  the  first  order  of  business, 
aeeording  to  our  established  custom,  is  XJnfinish'ed  Business. 
Now,  inasoraeh  as  we.  have  a  very  important  matter — that  of 
the  Car  Interehaoige  Rulee — ^I  suppose  it  would  be  well  to  take 
that  subject  up  first,  thue  enabling  some  of  those  who  may  have 
to  catch  a  train,  to  be  present  during  the  discussion  of  that 
topic,  and  that  we  may  have  just  as  full  an  attendance  as 
possible  during  that  discussion.  If  there  are  no  objections 
we  will  proceed  with  the  subject  of  Interchange  Rules. 

The  Secretary,  I  believe,  has  two  communications  on  the 
subject,  and  before  he  reads  them  I  wish  to  say  that  at  the  time 
of  our  last  meeting,  when  the  rules  were  adopted,  it  was  sup- 
posed by,  I  guess,  all  but  one  of  those  present,  that  we  had 
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worked  out  a  solution  in  a  very  nice  way,  and  it  was  a 
prise  when  we  heard  opinions  expressed  as  were  afterwards 
conveyed  to  us.  What  was  aimed  at  was  the  greatest  good  to 
the  greatest  number.  Whether  or  not  that  object  was  ac- 
complished remains  to  be  determined  today.  It  is  a  subject 
which,  I  think,  should  be  taken  up  carefully. 

The  Secretary  will  now  read  the  letters. 

(The  letters  were  read  as  follows:) 


New  Car  Interchange  Bnles,  Denver. 

Mr.  E.  E.  Hill,  Sec  V, 

Central  Association  of  Railroad  Officers, 
Union  Depot,  Denver,  Colo. 

Dear  Sir :  As  per  our  'phone  conversation  on  the  25th  inst., 
this*  is  to  advise  you  that  I  wish  to  protest  against  the  rules 
adopted  for  the  interchange  of  cars,  at  the  last  meeting.  TTn- 
fortunately,  I  was  unable  to  attend  the  meeting,  and  I  had 
asked  Mr.  Vallery  to  attend,  but  matters  unforeseen  by  him 
compelled  him  to  be  absent,  and  in  the  absence  of  both  of  us  I 
find  that  Trainma&ter  Young  and  Mr.  Loomis  were  present  at 
th<j  meeting,  and  ^Ir.  Young  seems  to  have  voted  for  the  Mc- 
Cook  Division.  He  was  misled  in  voting  for  the  proposition, 
because  he  was  a  newcomer  and  did  not  seem  to  understand  the 
matter  and  was  not  authorized  by  me  to  represent  the  McCook 
Division. 

I  consider  the  rules  would  be  detrimental  to  the  prompt 
handling  of  cars  over  the  transfers,  and  at  any  rate,  I  do  not 
think  it  is  within  the  province  of  the  Superintendents'  Asso- 
ciation of  this  district  to  pass  upon  such  an  important  matter 
as  this  without  submitting  it  to  the  management  for  their  con- 
sideration. 

I  was  somewhat  surprised  at  the  action  taken  at  this  meet- 
ing, because  I  had  strenuously  objected  to  the  action  at  the 
previous  meeting,  and  it  certainly  must  have  been  understood 
that  if  I  had  been  present  I  would  have  vigorously  protested 
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against  any  action  being  taken  on  such  an  important  matter. 
I  was  led  to  believe  at  the  previous  meeting  that  you  would 
write  to  points  where  the  proposed  rule  was  in  operation  to 
find  out  if  its  operation  was  satisfactory  and  when  this  infor- 
mation was  received  by  you,  that  you  would  impart  same  to  the 
members  of  the  association.  For  my  part,  I  have  not  received 
any  such  information. 

And  again,  the  rule  we  are  working  under  now  for  inter- 
change of  cars  at  Denver  was  inaugurated  by  the  members  of 
the  mechanical  department  of  the  different  lines,  and  as  a 
matter  of  courtesy,  if  for  no  other  reason,  we  should  have  in- 
vited them  into  our  councils  and  have  refrained  from  taking 
any  action  until  a  full  discussion  had  been  had  with  them.  If 
there  were  to  be  any  changes  whatever  in  the  manner  of  hand- 
ling the  interchange  business  at  Denver,  it  should  have  been 
thoroughly  and  widely  discussed.  Therefore  I  wish  to  again 
state  to  you  that,  speaking  for  the  Chicago,  Burlington  & 
Quincy  Company,  I  am  not  willing  to  agree  to  this  arrangement 
being  put  into  effect  January  1,  1907. 

Yours  truly, 
C.  L.  Eaton,  Superintendent. 


Denver,  Colorado,  January'  3,  1907. 

RULES  GOVERNING  DENVER  INTERCHANGE. 

Mr.  E.E.Hill,  Sec'y, 

Central  Association  Railroad  Officers, 
Denver  Division,  Denver,  Colo. 
Dear  Sir:  Referring  to  your  notice  of  December  17th, 
advising  action  taken  by  the  Central  Association  of  Railroad 
Officers,  in  meeting  held  at  Denver,  Friday,  December  14th., 
beg  to  advise  that,  at  a  meeting  of  the  Executive  Board  of  the 
Denver  Interchange  Bureau,  held  in  Room  No.  19  Union  Depot, 
December  27th,  it  was  decided  that,  so  far  as  the  Interchange 
Bureau  is  concerned,  we  will  not  observe  these  rules.  I  note, 
however,  that  these  rules  provide  only  for  paying  cost  of  trans- 


—  78  — 

fer.  We  will  not.  however,  abide  by  these  rules  in  setting  back 
cars  when  the  deliverine  line  is  responsible  for  cost  of  trans- 
fer. We  viiU  still  work  under  old  rule  Xo.  8  of  the  Interchange 
Association,  which  niakt«  the  receiving  line  accept  bad  order 
cars  and  transf»-r  nr  rt-pair  the  «-ar. 

Yours  truly. 

IT.  C  Van  Buskirk, 
Supt.  Motive  Power,  C.  &  S.  Ry. 

The  Chairman :  Gentlemen,  you  have  heard  these  protests. 
There  is  this  feature  in  connection  with  our  operations  which 
looks  bad  on  the  face  of  it:  that  is.  for  us  to  adopt  ene  role 
and  then  turn  around  and  change  back.  It  looks  as  though  we 
were  vacillating.  If  we  don't  know  what  we  want  we  ooght  to 
get  to  a  point  where  we  do  just  as  soon  as  we  can  and  have  it 
all  harmonious.  Now.  has  anyone  anything  to  say  regarding 
the  correspondence.  Mr.  Byram,  I  believe,  has  something  to 
say. 

^Ir.  Byram :  I  don't  think  it  is  quite  fair  to  impose  a  con- 
dition on  the  Burlington  which  may  be  a  good  deal  more  satis- 
factory to  the  lines  in  Colorado  and  within  the  territory  cov- 
ered by  this  association.  We  are  interested  in  Denver,  but  it 
seems  to  me  there  is  a  question  of  jurisdiction  of  the  roads  in 
Denver  as  regards  joint  interehantrc.  I  think  as  Mr.  Eaton, 
that  it  is  a  question  as  to  whether  this  association  or  the  car 
interchange  bureau  has  jurisdiction  over  this  matter.  We  don't 
like  to  put  ourselves  in  the  position  nf  b^'innr  required  to  pay  the 
other  fellows'  bills — to  charge  us  with  the  expense;  we  don't 
like  that.  We  prefer  to  retain  that  in  our  control.  Where  the 
physical  condition  of  a  car  was  such  that  it  would  be  refused 
by  one  road,  so  far  as  the  physical  appearance  Avas  concerned, 
it  might  pass  all  right,  but  we  would  be  deprived  of  the  privi- 
lege of  giving  that  car  to  some  other  road  who  could  take  it. 
We  don't  think  that  is  fair  and  just  and  have  never  heard  any 
good  reason  for  adopting  this  rule.  We  prefer  to  live  up  to 
the  understanding.  We  dislike  very  much  to  see  any  action 
taken  by  this  body  or  any  other  body  at  Denver  that  would  in- 
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terf ere,  as  we  think  this  rule  would.  At  any  rate,  it  takes  it  out 
of  the  power  of  the  railroads.  I  would  like  to  hear  what  these 
other  gentlemen  have  to  say. 

Mr.  Van  Buskirk :  Before  you  gentlemen  speak  in  favor  of 
this  I  would  like  to  say  something  in  a  general  way. 

The  question  Mr.  Byram  raised  (that  of  jurisdiction)  is  a 
very  strong  one  in  my  mind. 

To  review  the  matter  a  little  bit,  there  was  an  Interchange 
Bureau  in  Denver,  before  the  Central  Association  came  into 
existence.  To  that  Bureau  was  delegated  authority  to  handle 
interchange  in  Denver.  When  the  Denver  Branch  Association 
was  established,  it  was  no  more  than  due  the  Interchange 
Bureau,  as  a  matter  of  courtesy,  that  they  should  have  been 
cognizant  of  matters'  relating  to  interchange,  or  else  absorbed 
into  the  Denver  Interchange,  if  that  was  most  desirable.  In* 
srtead  of  that,  they  have  ignored  the  Denver  Interchange  Bu- 
reau. 

A  matter  of  two  or  three  months  ago,  at  a  meeting  in  Pueblo, 
led  on  by  my  ignorance  in  supposing  that  the  mechanical 
men  had  a  voice  in  the  association,  we  talked  at  considerable 
length  on  this  matter  of  interchange.  If  the  mechanical  men 
had  a  voice  in  this  matter  I  am  satisfied  today  that  the  Cen- 
tral Association  would  be  able  to  promulgate  rules  which  could 
obtain  in  Denver.  I  have  neither  heard  nor  seen  anything, 
either  by  word  of  mouth  or  in  writing,  that  deprives  the  Inter- 
change Bureau  of  authority,  and  I  say  today  that  in  a  matter 
as  important  as  this  is,  there  ought  to  be  some  effort  made  to 
have  these  bodies  merged  into  one.  Manifestly,  two  different 
interests,  working  for  different  ends,  are  not  going  to  get  to- 
gether, and  without  desiring  to  criticise  the  Central  Association, 
it  seems  to  me  that  they  have  been  discourteous  to  the  Inter- 
change Bureau  of  Denver. 

*"  Mr.  Vining :  In  regard  to  jurisdiction :  that  seems  to  be  the 
only  question  before  the  house. 

When  this  question  was  brought  up  it  was  referred  to  a 
committee  who  considered  it,  and  we  found  it  advisable  to  re- 
peal the  former  rule  made  by  this  association.    I  believe  the 
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n.-:  \  ■■i^--jLx  ::ui  ri=r  :xr5  izii  injufsrir^  rhem  was  made 
17  1.^.  "="1-5  .""-  2:"*  ri:*r*ii:rT  *.—-=?*  "WTj  «:  discourte^  zneant 
::  "It  :":Tr  Laeii-iii-i  :z.  I  v.">  iii  zenilenien  composing 
'.li'  z:n.~-r  "5-1 ;  .  .rit-i  ji*:  :j.-r  zLir:*r  ic-roTiriilv  are  more 
liTi:  -  :  ir-i£ii:j  -  -jl-t  •i::-r:-.  ;r  :z  -he  advisability  of 
— 1.  :  —II'  "-r  r^-  ?::.  i_i  -ri.-i:  Ti^  :-ieBti:n  of  transferring 
i.'i  r   1--;  -   L  "jit  rii.  II.  i.izi  :r  any  other  road,  does 

z  :  ..-  — v:  iz-  Lj<j.:-  i*.  1  .:  ..»  i  Tn!^  natter  whollv.  If 
•1-  .  .  -i  :  ]I  :--z:  11  1  ■  lir.i.T  :ha:  ^ar  it  is  up  to  them 
•  "1^.  ■  ■■-:  -  i  r-  -jltt  r  i  :  — =.■  *a:i.  I:  is  not  within 
*:.-;:  ■  .:    -    :'-.--.:.--"      _ -zjt  :;  r  r  ■::.--■•>:' thit  *?ar  in  any 

Mr  rJT-:---rT  7-r  .Ttj^:.:*..  n  -^T  i.  TT'i  ir-'D  r»rtVrred  only 
*:  *■•>..  ]-_  '..-.-r  *..  -i  s" m  :  'I'T  *riz.*:'-rr  of  bad  order  ears.  A 
r-r>'  -  *  L  ■•  -  7  -.s!^-^i  ~z  1>'4  -^^ii.:]!  saii  rr«?r:ving  lines  would 
a-:'  -.r.i  •r:i>:*-:r  i:  :":.r  r  :'-^~n  rxrri.S'r.  The  Santa  Fe  wBa 
-v-^  : -.•  -  :^ ^  .;--■-  r.  V7  :z  rr.  .-^•.  •:■:  the  association  the 
Sfir:*-:  F-  ':.  ".  :     :'    '.r.'^  •:.r  ".:l-s  i-'-r^-^t'^d  had  been  written 

T:.>  :.  •  :'•>-..*.  :.  >.::.:':•'  -'v. •■■.'■.:  ::  about  and  said  the 
d^!:v. •!■::.  J  ::!.•:  >':  :!  :  -*::.::  ':>  •  -'  -  transfer.  There  was 
nothir.ir  -i::*!  ':i--"t  •:.-  :^-' "  i- ::.^  "'■"-  -"^^^^  ohai:ffed  in  any 
vrnv.      ^V■   v.". -I-   -•:.;    ,-  '  •  ::.-  '      :'    *':  -    M«i>ter  Car  BuildeT-s' 

ruKs:  it  (VA  !:■■•  :•.'  ■■■  -  -  "■■■■   -  -  ->  -'-"^  n.w— that  there 

was  fiijy  di-.-..urr»-y  t-.  :-.!:>  :.':•.::•  :  '\.-  l!it.*r.;hanffe  Bureau. 
If  thoro  i-  «li-".'U!ii--y  ;i:  ;!'..  ::  >  ■-:.  '■'■■•■  "ther  side.  They 
say  wf*  cfiiJ  ii'.t  .1..  wiiMT  w*-  wi-r.  -"  'i-  '::-'.•'->  it  is  agreed  be- 
tween thr-ni.    Tli«-  <iu.-ti..ii  ]\n<i  1 n  •li^'ii>-''l  numerous  times. 

Our  people  f«'lt  tliiit  111."  .lelivriiiL'  lin»-  i-  thr  one  absolutely 
responsible  fer  tli«-  i-«.iMiiti«»ii  ..ftli.-  ruv.  w  ^Mii't  see  why  a  line 
hauling  a  ear  l.noO  miles  in  bsni  onl-r  sIm-uM  not  repair  that 
ear,  but  I  tliink  w<'  shmild  jisk  iIh*  ni.'-li;iMi«*jil  men  to  come 
with  us,  or  we  <xo  with  thmi.  jjs  1'»ml'  ;is  tin;  in-iuls  of  the  differ- 
ent departments  ;in-  in  tin*  jissorintioiL  It  hns  been  my  in- 
tention today  to  niJ»lv«*  such  a  nmtion     that  th.'  C'hainnan  would 

appoint  a  committee  to  h»ok  into  thr  mattrr  to  see  if  we  could 

not  bring  the  two  nssociati<>ns  toi^n-ther. 
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The  Chairman:  Gentlemen  of  the  association,  you  have 
heard  Mr.  Byram,  Mr.  Van  Buskirk  and  Mr.  Brewer,  from 
nrhich  I  think  it  is  evident  that  it  was  not  the  intention  to 
tread  on  anyone's  toes.  I  can  only  reiterate  the  statement  of 
Mr.  Brewer  that  there  was  no  intention  in  any  way  to  slur  the 
Interchange  Bureau.  As  a  member  of  the  committee  I  will  say 
that  it  slipped  my  mind — ^the  possibility  of  conflict.  It  never 
occurred  to  me;  I  plead  guilty;  it  seems  now  that  there  are  two 
sides  to  the  question,  the  other  side  having  just  come  to  light. 

Mr.  Moll :  I  would  like  to  say  for  the  Missouri  Pacific  that 
the  first  we  heard  of  these  rules  being  adopted  was  the  receipt 
of  the  printed  proceedings.  We  delivered  a  car  to  the  Santa  Pe 
line;  the  joint -inspectors  passed  it  all  right  and  the  Santa  Fe 
refused  it — ^wanted  to  know  if  we  would  bear  the  cost  of 
transfer.  I  told  them  '*No."  I  have  just  found  out  the  reason 
for  refusal — different  sizes  of  wheels  under  each  end  of  the 
car;  the  car  had  been  hauled  about  a  thousand  miles  with  these 
wheels. 

So  far  as  my  knowledge  of  the  change  of  rules  is  concerned, 
at  our  meeting  in  Pueblo,  the  idea  was  to  correspond  with 
other  associations  who  had  the  rule  in  effect  that  has  been  since 
adopted  by  this  Association,  and  ascertain  if  the  rule  was  prop- 
ertly  working.  In  all  the  correspondence  I  have  advised  that 
we  are  against  the  new  rule. 

Mr.  Stenger:  Are  these  rules  being  enforced  throughout 
the  state  of  Colorado? 

The  Chairman:  My  understanding  is  that  Denver  is  the 
only  dissenting  point. 

Mr.  Stenger:  I  am  trying  to  get  at  the  method  of  pro- 
cedure. The  question  was  raised  by  the  Santa  Fe.  Now,  the 
Burlington  and  the  Union  Pacific  are  in  about  the  same  posi- 
tion as  the  Santa  Fe  was  at  the  time  they  served  that  notice. 
Suppose  the  Burlington  and  Union  Pacific  were  to  serve  notice 
that  they  would  not  be  bound  by  the  new  rules  which  have  been 
adopted.  Upon  what  basis,  then,  have  you  the  power  to  enforce 
the  rules  after  adoption?    It  seems*  the  Santa  Fe  assumed  the 
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power  to  withdraw  and  refused  to  be  bound  by  the  decision  of 
the  Central  Association.  Now.  we  assume  that  the  Burlin§rton 
and  the  I'nion  Pacific  refuse  to  be  bound  by  the  association 
rules.  These  are  hypothetical  questions  I  am  puttine  to  the  as- 
sociation. I  am  in  favor  of  a  rule  that  can  be  made  {ir^neral ; 
they  all  have  some  advantages  and  some  disadvantages.  There 
is  not  much  use  in  our  legislatine  if  we  are  not  inclined  to  en- 
force our  actions. 

The  Chairman :  My  understanding  is  that  any  line,  member 
of  the  association,  may  object  and  withdraw — refuse  to  com- 
ply with  the  rules,  which  was  evidently  recognized  in  the  case 
of  the  Santa  Fe.  It  was  for  that  verj-  reason  that  I  suggested 
that  we  reach  some  agreement  satisfactory  to  all. 

Mr.  Abbott:  Was  not  the  question  raised  some  time  ago — 
possibly  two  years — that  the  Central  Association  had  jurisdic- 
tion over  our  Inspection  Bureau? 

The  Chairman :     Yes. 

Mr.  Byram:  I  heard  one  of  these  gentlemen  speaking  of 
the  province  of  the  Interchange  Bureau.  Prom  a  reading  of 
the  articles — the  by-laws — of  the  Interchange  Association,  it 
KcenLs  to  nie  it  i.s  a  menibei-ship  of  the  railroads;  it  is  not  the 
nHM'lianical  department  or  the  operating  department,  but  the 
railn/ads  in  Denver.  It  seems  to  me  it  is  separate  and  distinct 
from  the  mechanical  department:  it  is  a  railroad  proposition. 

Mr.  Thompson:  As  I  understand  it,  this  Car  Interchange 
liureau  was  created  by  the  General  ^lanagers,  and  the  Super- 
iiili'iMlents  ot  Mttive  Power  were  authorized  by  them  to  form 
this  a.sKociation :  to  formulate  rules,  which  were  approved  by 
lluNc  (leneral  Manajxers.  Tp  to  date  we  have  never  heard  that 
the  (ien«*ral  Mana«rers  have  recalled  their  orders  giving  the 
Superintend(Mits  of  Motive  I^ower  and  the  Executive  Committee 
of  the  Interchange  Association  full  ctmtrol  of  the  interchange 
Hi  IhMJver;  and  it  would  have  been  no  more  than  fair  to  this 
ikMiiH'iHtion.  as  Mr.  VaTi  Buskirk  has  said,  to  call  the  members 
^  lll^k  Kxecutive   Boards  in   and   talk   the  matter  over  with 
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them ;  DOW  this  association  aseum^s  the  duties  of  that  Exe<]utive 
Board.  You  can  not  handle  it  as  an  association;  you  must 
handle  it  as  an  executive  committee.  A  mechanical  man  is  not 
a  member  of  this  association  and  not  eligible  to  membership  on 
this  committee,  and  you  positively  ignored  the  mechanical  men. 
I  believe  the  only  thing  you  can  do  is  to  let  this  thing  rest  in 
some  way  until  you  can  absorb  this  association,  or  join  them. 

The  Secretary:  The  mechanical  men  have  been  invited  to 
attend  these  meetings  and  were  more  or  less  in  attendance  at 
the  meetings.  There  have  always  been  a  few  mechanical  rep- 
resentatives present. 

Mr.  Stenger:  Were  not  they  authorized  to  represent  their 
companies — the  mechanical  men  as  well  as  the  operating? 

The  Secretary :  In  an  indirect  way  they  were.  I  remember 
that  a  mechanical  representative  of  the  C.  &  S.  was  on  the  In- 
terchange Committee. 

Mr.  Bristol :  The  rea&on  I  have  refrained  from  saying  any- 
thing is  because  this  matter  was  brought  up  by  the  Santa  Fe. 
We  stated  straight  from  the  shoulder  that  we  would  refuse 
to  abide  by  the  old  rules  of  the  Association.  I  brought  the  mat- 
ter here  myself,  and  it  was  in  such  shape  that  there  was  really 
no  necessity  for  discussion  on  my  part.  I  have  already  notified 
our  people  that  this  rule  was  in  effect — this  new  rule.  I  am 
like  Mr.  Miller;  I  don't  think  we  have  any  apology  to  make^ 
because  we  are  not  interfering  with  the  Intermange  Bureau. 
We  have  merely  told  these  people  that  we  intended  to  hold  them 
responsible  for  the  condition  of  the  loaded  cars  on  the  trans- 
fer. I  think  the  new  rules  are  all  right;  I  am  not  in  favor  of 
backing  up  one  inch — stay  where  we  are. 

Mr.  Van  Buskirk:  The  first  interchange  bureau  was  com- 
posed largely  of  mechanical  men  delegated  by  the  general  man- 
agers; they  represented  the  railroads  just  the  same  as  the  Cen- 
tral Association  represents  them,  and  it  appears  to  me  that  the 
only  thing  to  do  is  either  for  the  General  Managers  to  withdraw 
the  authority  that  has  been  delegated  to  the  Denver  Inter- 
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chsLUge  Bureau  and  vest  it  in  the  Central  Association,  or  to 
leave  matters  relating  to  the  condition  of  cars  to  go  through  the 
Interchange  Bureau. 

Mr.  Bristol:  This  new  rule  applies  solely  to  the  cost  of 
transferring.  It  don't  say  who  is  to  pay  for  patting  on  a  brake 
shoe — who  is  going  to  stand  the  cost.  It  don't  take  any  anthor- 
ity  away  from  the  joint  inspectors,  but  simply  to  say  who  will 
transfer  the  car.  I  don't  think  it  affects  the  Interchange 
Bureau  in  any  respect :  we  are  just  as  far  apart  as  east  from 
west ;  I  think  it  is  an  entirely  separate  and  distinct  subject. 
It  is  simply  the  cost  of  transfer  and  who  will  stand  it. 

ilr.  Van  Buskirk :  Who  will  decide  as  to  the  necessity  for 
transfer  ? 

^Ir.  Bristol :     The  ear  inspector. 

Mr.  Van  Buskirk :  The  joint  car  inspector  says  the  transfer 
is  necessary ;  he  is  to  be  supreme  in  that. 

Mr.  Bristol:  Yes;  the  joint  inspector  says  "who  is  to  pay 
for  the  cost.''  It  is  just  simply  placing  the  obligation  in  regard 
to  the  cost  of  transfer ;  if  you  will  read  this  rule,  it  states  simply 
**cost  of  transfer"  not  cost  of  repairs. 

Mr.  Van  Buskirk :  Thai  is  a  matter  optional  with  the  Inter- 
chauj^e  Bureau. 

Mr.  Bristol:  But  these  new  rules  do  not  in  any  way  inter- 
fere with  that  paii  of  it. 

Mr.  Stenger:  I  agree  with  Ml*.  Brewer  and  Mr.  Bristol  that 
this  is  a  matter  entirely  separate  from  the  question  of  inter- 
changes of  ^'ars,  which  is  controlled  by  the  Bureau — at  least  in 
Denv(»r.  My  understanding  from  the  talk  of  Mr.  Van  Buskirk 
and  Mr.  Thompson,  who  are  familiar  with  the  Interchange  Bu- 
reau is  that  it  has  taken  the  authority  away  from  the  Bureau 
to  enforce  the  rules  and  regulations  governing  interchange  of 
cars  at  Denver.  I  do  not  find  in  the  Articles  of  Incorporation 
or  in  th(»  C-onstitution  of  this  association  where  that  authority 
was  ever  conferred  upon  it  by  the  managing  officers  of  the  rail- 
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roads.  To  me  it  is  not  so  much  a  question  of  interchange  rules 
as  it  is  how  are  we  going  to  enforce  what  rules  we  have  passed. 
The  question  of  courtesy  is  a  secondary  consideration.  If  the 
Interchange  Bureau  of  Denver  has  authority  to  fix  rules  gov- 
erning the  interchange  of  cars,  then  there  is  nothing  we  can 
do  that  will  modify  these  rules  unless  by  authority  of  the  gen- 
eral management.  It  seems  to  me  that  the  first  thing  to  do  is  to 
find  out  how  we  are  going  to  enforce  the  authority  which  we 
are  presumed  to  have ;  that  certainly  can  not  harm  your  bureau. 
My  understanding  has  always  been  that  this  association  can 
only  recommend.  It  seems  that  we  should  go  clear  back  and 
start  right.  Let  us  find  out  where  we  are  before  we  proceed 
any  further.  We  have  run  against  one  stump  if  these  gentle- 
men come  here  with  the  authority  of  General  Managers. 

Mr.  Miller:  It  is  not  clear  to  my  mind  how  there  can  be 
any  question  of  authority.  There  is  not  one  word  in  the  resolu- 
tion that  had  any  bearing  upon  the  M.  C.  B.  rules  or  the  inspec- 
tion of  cars. 

Mr.  Stenger:  I  would  not  endorse  this  new  rule  under 
any  circumstances.  We  have  not  proved  to  anybody 's  satisfac- 
tion that  this  rule  is  an  improvement.  It  seems  to  me  that  the 
"Central  Association  should  find  out  just  what  it  can  do ;  what 
its  authority  is  in  the  matter  and  then  go  ahead  and  do  the 
best  thing  under  the  circumstances,  even  though  it  is  a  step 
back. 

Mr.  Abbott:     What  rule  are  we  working  under  now? 

The  Chairman :  The  rules  we  are  working  under  now  are 
the  rules  adopted  at  the  last  meeting — that  the  delivering  line 
will  pay  the  cost  of  the  transfer  under  such  and  such  condi- 
tions, effective  January  1st.  The  rule  is  working,  I  suppose^ 
except  at  Denver.  The  Union  Pacific  declined,  as  did  also 
the  Burlington. 

Mr.  Abbott :  Have  any  of  the  railroads  except  the  Burling- 
ton taken  any  exception  to  the  rules? 

Mr.  Chairman:    I  believe  the  Burlington  is  the  only  one. 
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Mr.  Abbott:  Then  all  other  railroads,  members  of  this 
Association,  are  bound  by  these  rules? 

The  Chairman:     So  far  as  I  know. 

Mr.  Stengrer:  The  Union  Pacific  has  not  formally  notified 
the  Secretary. 

Mr.  Vining:  At  the  meeting  in  November,  if  you  will  refer 
to  the  minutes,  I  believe  vou  vnU  find  that  the  members  were 
instructed  and  had  authority  to  vote  **Yes"  or  "No"  at  the 
December  meeting;  is  not  that  correct?  Therefore  I  presume 
that  each  one  had  authority,  although  it  did  not  appear  in  the 
printed  i)roceedings. 

Mr.  Stenger:     I  think  Mr.  Vining  is  correct  about  that. 

Mr.  Bristol:  The  old  rule  of  1904  was  modified  to  fit 
intei-state  defects  and  adopted  by  the  Interchange  Bureau. 

Mr.  Thompson :  At  the  time  you  formulated  the  1904  rules 
the  Intei'state  Commerce  Act  was  not  in  eftect  in  Colorado, 

Mr.  Hristol:  There  seems  to  be  some  misunderstanding 
on  the  ])jirt  of  the  Mechanical  Department.  They  are  claiming 
crctiit  for  the  1004  rule. 

.Mr.  Vining:  We  have  gotten  around  again  to  the  question 
of  the  rule  which  we  adopted  at  the  last  meeting.  Is  it  not 
a  fact  that  the  M.  C.  B.  rule  is  absolutely  silent  on  the  cost 
of  transf(M"ring  cars? 

Mr.  Miller:  The  rules  have  worked  since  1904  satisfac- 
torily: the  Association  modified  the  rules:  now  there  seems  tp 
be  objection  to  the  modifications.  One  road  says  if  you  don't 
do  a  certain  thing  we  are  going  to  withdraw.  This  is  child's 
I)lay.  At  the  time  the  Pueblo  rules  wt»re  adopted  locally  by 
the  Superintendents  of  the  roads  in  Pueblo  they  were  accepted 
by  the  Sn|)erintcndents  of  Motive  Tower  of  the  several  roads, 
and  1  am  in  a  i)osition  to  say  to  you  that  they  have  worked 
.satisfactorily:  there  has  never  been  any  (luestion  as  to  who 
should  pay  for  the  transfer  of  a  load.     1  would  like  to  see 
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general  rules  put  in  force;  we  all  understand  them  alike;  I 
am  opposed  to  an  baeking  down  in  anything  we  have  done. 

Mr.  Van  Buskirk :    I  would  like  to  make  a  motion. 

That  the  Central  Association  appoint  a  committee  of  three 
who  will  confer  with  the  Denver  Interchange  Bureau  with  a 
view  of  so  modifying  the  existing  rules  of  the  Denver  Inter- 
change Bureau  that  they  will  be  in  accord  with  the  views  of 
the  Central  Association,  and  that  the  modification  so  agreed 
upon  shall  be  adopted  by  the  Central  Association  and  put 
in  effect  by  the  Denver  Interchange  Bureau. 

Mr.  Stenger:     Seconded. 

The  Chairman:  It  has  been  moved  and  seconded  that  the 
Central  Association  appoint  a  Committee  of  Three  to  meet  with 
the  Denver  Interchange  Bureau  and  collaborate  with  them  to 
the  end  that  the  Interchange  Bureau  rules  be  modified  with  the 
rules  as  adopted  on  December  14th. 

Mr.  Van  Buskirk:  It  is  my  idea  that  the  Bureau  shall 
continue  to  handle  interchange  cars,  but  they  will  work  in 
harmony,  and  that  this  modification,  whatever  it  may  be,  will 
be  incorporated  in  the  Interchange  Bureau's  rule&'  by  their 
authority  so  that  it  will  cover  interchange  inspectors. 

The  Chairman :  You  have  heard  the  motion ;  are  you  ready 
for  the  question? 

Mr.  Abbott:  I  wish  to  amend  that  motion,  to  require  it  to 
be  bound  by  the  jurisdiction  of  the  Central  Association.  We 
have  joint  inspection  bureau  in  Pueblo,  and  we  should  give 
them  the  same  consideration  we  do  the  inspection  bureau  in 
Denver,  and  if  there  is  any  change  made,  the  modification 
should  cover  all  points  under  this  jurisdiction  of  the  Central 
Association. 

Mr.  Van  Buskirk:  I  just  want  to  explain  to  Mr.  Abbott 
that  as  this  is  centered  in  Denver,  so  far  as  the  Interchange 
Bureau  is  concerned  if  the  association  wishes  to  broaden  the 


rales,  of  ^ours^  tu:  ean  zax  a^^^i  ihe  InierehAuge  Bareui  and 
would  have  no  e?e<t  cntsde  of  DenTer. 


Jlr.  Abbott :  If  w»  adopt  a  role  wirermg  DenTer  we  should 
stick  to  it  at  all  interehange  points. 

The  Chainrian:  Are  von  ready  for  the  question  on  the 
amendment  ?    We  will  call  the  roll : 

A.  T.  &  S.  F.,  no. 
C,  B.  &  Q..  yes. 
Colo.  Mid.,  no. 
C.  &  S.,  yes. 

C.  R.  I.  &  P.,  yes. 
Colo.  &  Wyo.,  yes. 

D.  &  R.  G.,  no. 

D.  N-W.  &  P.,  yes. 
Mo.  Pac,  yes. 
Union  Pae.,  yes. 

The  Chairman :    The  motion  on  the  amendment  is  carried. 

The  Chairman :  Are  you  ready  for  the  question  on  the  mo- 
tion?   We  will  call  the  roll: 

A.  T.  &  S.  P.,  no. 
C,  B.  &  Q.,  yes. 
('Olo.  Mid.,  no. 
C.  &  S.,  yes. 
C.  n.  I.  &  P.,  yes. 
Colo.  &  Wyo.,  yes. 
I).  &  R.  G.,  no. 
1).,  N.W^  &  P.,  yes. 
Mo.  Pac.  yes. 
Union  Pao.,  yes. 

Tho  (Muiirman:  It  is  getting  pretty  late,  and  it  came  out 
nhotit  ns  wc  anticipated. 

Now.  I  want  to  call  your  attention  to  an  oversi^t  We 
hmi  tho  iiu>inl>ors  of  the  Interstate  Commerce  Commission  here 
at  tho  Inst  nuH'ting  and  they  made  a  very  interesting  talk. 


After  the  door  was  opened  and  half  of  us  were  out,  it  occurred 
to  my  mind  that  we  had  neglected  to  extend  a  vote  of  thanks 
to  our  retiring  President.  I  want  to  say  that  there  is  a  vote  of 
thanks  due  Mr.  Stenger.  I  want  those  of  you  who  are  present 
to  look  around  the  room  and  see  the  attendance  and  the  attend- 
ance we  had  last  month  and  the  month  before  that;  this  is 
better  than  anything  I  can  think  to  say.  There  has  been  an 
np-building  of  the  association;  good  wholesome  subjects  dis- 
cuased;  good  work  produced.  No  better  evidence  is  asked  as 
to  Mr.  Stenger 's  administrative  ability  than  the  large  attend- 
ance we  have  had.  I  would  like  to  have  some  one  present  a 
motion  extending  a  vote  of  thanks. 

Mr.  Abbott:  I  take  pleasure  in  making  such  a  motion, 
Mr.  Chairman. 

Seconded. 

The  Chairman:  Gentlemen  of  the  Association,  it  has  been 
moved  and  seconded  that  the  thanks  of  this  association  be  ex- 
tended to  our  retiring  President,  Mr.  E.  Stenger,  for  the  un- 
tiring effort  he  has  put  forth  and  the  good  results  he  has 
obtained  during  his  administration.  Those  in  favor  will  please 
say  Aye. 

Unanimously  carried. 

Adjourned. 

GEO.  B.  SIMMONS,  E.  E.  HILL, 

President.  Secretary. 
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OMAHA  DIVISION. 


Meetine:  called  to  order.  President  Xicoles  in  the  chair,  with 
the  following  representation : 

B.  &  M.  R.  R E.  Bifirnell Superintendent 

C,  B.  &  Q.  R.  R C.  T.  Leonard  Superintendent 

C.  G.  W.  Ry 0.  Cornel  isen Superintendent 

C.  M.  &  St.  P.  Ry H.  A.  Wilkins Train  Master 

C.  St.  P.  M.  &  0.  Ry.—  .F.  E.  Xieoles Superintendent 

C.  &  X-W.  Ry Xot  represented. 

C.  R.  T.  &  P.  Ry Xot  represented. 

I.  C.  R.  R E.  C.  Stili^s G.  Y.  M. 

M.  P.  Ry J.  Ra^^ifll   Superintendent. 

IT.  I*.  R.  R.  ('" W.  l^  Cnhill   Aiss't  Sup't 

U.  P.  R.  R-  ^'" ^^  •  ^^'  l^ii»<'>In  ■  •  Car  Service  Agent 

U.  S.  Yards  Co Not  rrpr«'s«*nttMl. 

Wabash  R.  H.  Co Nc»t  iv]>nwnte(l. 

Viaitors:     <i.  L.  Ossnian,  C.  S.  ALrmt,  C.  S.  P.  M.  &  0.  Ry.; 
A.  C.  Jones,  ^Ijrr.  AVt*stern  Car  Srrvico  Ass'n. 

Minutes  of  last  s«*ssion  wt^rr  approved  as  printed  and  sent 
out  to  members. 


—  Si- 


Beading  CommnnicatioxiB. 

Secretary  read  letter  from  General  Secretary  Fetter,  dated 
Januaiy  11,  1907,  with  relation  to  bound  copies  of  1906  pro- 
ceedings and  the  former  official  was  instructed  to  write  mem- 
bers a&certaining  how  many,  if  any,  were  required  and  notify 
Mr.  Fetter  accordingly. 

Proposed  BuleB. 

The  Committee  to  whom  was  referred  the  checking  up  of 
the  proposed  rules  governing  local  terminals  with  the  per  diem 
roles  and  car  hire  agreement  reported  that  it  held  a  meeting 
during  the  morning,  and,  owing  to  the  fact  that  no  copy  of  the 
current  per  diem  rules  was  obtainable,  nothing  could  be  done 
in  the  direction  desired,  the  members  of  the  Committee  also 
being  unadvised  of  just  what  particular  agreements  their  indi- 
vidual roads  were  parties  to.  The  Committee,  after  some  dis- 
cussion of  the  question,  recommended  for  adoption  in  this  ter- 
ritory the  agreement  governing  the  interchange  of  cars  in 
Chicago  and  vicinity,  the  revisions  now  being  considered  by  the 
General  Superintendents'  Association  to  be  brought  up  at  a 
later  date. 

Mr.  Bignell  moved,  seconded  by  Mr.  Russell,  that  the  inter- 
change car  rules  in  effect  in  Chicago  and  vicinity  be  adopted 
by  this  Association  as  fitting  the  conditions  at  Omaha,  Council 
Bluffs  and  South  Omaha  (with  the  changes  given  below)  and 
be  made  effective  on  March  1st,  1907,  subject,  however,  to 
the  approval  of  the  representatives  of  the  Mechanical  Depart- 
ment of  each  road,  members  to  bring  the  question  up  with 
the  latter  and  submit  their  vote  to  the  Secretarj'^  of  this  Asso- 
ciation by  letter  before  the  date  of  our  next  meeting,  February 
20,  1907. '^ 

The  Secretary  was  requested  to  secure,  if  posible,  copies  of 
the  revised  rules  of  the  General  Superintendents'  Association, 
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covering  the  car  interchange  herein  mentioned,  also  to  get 
from  Mr.  W.  P.  Allen,  Secretary  American  Railway  Associa- 
tion,  copies  of  the  current  per  diem  rules  and  send  them  out  to 
members. 

Rule  9.  An  Arbitration  Committee  of  five  members  shall 
be  appointed  by  the  Superintendents'  Asfixyciation,  consisting 
of  two  members  of  the  same  and  three  memibers  of  the  Mechan- 
ical Department  (one  from  Omaha,  South  Omaha  and  Conneil 
Bluffs),  to  which  Committee  shall  be  referred  all  disputes*  aris- 
ing under  this  agreement.  Decisions  of  this  Committee  shall  be 
final  and  binding.    Three  members  shall  constitute  a  quornm. 

Rule  10.  These  rules  shall  become  effective  upon  approval 
of  the  Superintendents'  Association.  They  may  be  amended  at 
any  regular  or  special  meeting  of  the  Association,  said  amend- 
ments to  become  operative  only  upon  approval  of  the  same. 


New  Business. 

The  Secretary  announced  that  he  had  procured  from  Sec- 
retary of  the  Kansas  City  Association  copies  of  the  Missouri 
Valley  Car  Service  and  Storage  Bureau  Switching  Reclaim 
Rules,  and  it  wa&'  the  sense  of  those  present,  after  some  delib- 
eration, that  they  be  recommended  for  adoption  in  this  terri- 
tory in  lieu  of  those  now  in  effect,  and  that  a  meeting  be  ealled 
at  an  early  date  of  the  railroads  comprising  the  Western  Car 
Service  Association  to  consider  the  subject. 

Mr.  Lincoln  suggested,  and  the  suggestion  was  concurred  in 
by  the  members  present,  that  paragraph  4  of  rule  2  be  changed 
to  meet  the  requirements  of  this  territory,  as*  follows: 

For  each  loaded  movement  of  a  per  diem  car  with- 
in the  switching  limits : 

5  days  at  Omaha,  Council  Bluffs  and  South  Omaha, 
4  days  at  Lincoln,  Grand  Island  and  Sioux  City, 
3  days  at  other  points. 

No  reclaim  whatever  to  be  allowed  on  live  stock. 
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The  Secretary  stated  he  had  received  a  telegram  from 
Superintendent  Foster,  of  the  C,  M.  &  St.  P.  Ry.,  to  the  effect 
that  he  had  information  that  the  Chicago  Great  Western  and 
Chicago  &  Northwestern  companies  had  received  meat  at  South 
Omaha  on  January  14th,  1907,  after  the  hour  agreed  upon,  and 
that  he  at  once  took  the  matter  up  by  wire  with  the  Superin- 
tendents of  the  roads  mentioned,  both  of  whom  promised  to 
investigate  the  complaint  promptly  and  advise. 

• 

Mr.  Russell  suggested  the  idea  of  employing  a  Joint  Car 
Clerk  at  South  Omaha  for  handling  interchange  car  reports, 
carding  cars,  etc.,  and  stated  he  had  written  most  of  the  lines 
interested  and  received  consent  from  most  of  them  that  they 
would  participate  in  such  expense.  After  some  discussion  on 
the  matter,  upon  motion  of  Mr.  Bignell,  seconded  by  Mar. 
Bufisell,  a  Committee  confdsting  of  Messrs.  Russell,  Chairman, 
Comelisen  and  Bignell  was  appointed  to  investigate  and  make 
report  at  next  mating,  if  possible. 


Bills. 


Bill  of  the  Central  Association  of  Railroad  OfiRcers  for  De- 
cember, 1906,  expenses,  $598.53,  our  proportion  of  same  (one- 
eleventh),  $54.41,  was  approved  for  payment. 

Upon  motion,  meeting  adjourned  until  Wednesday,  Febru- 
ary 20th,  1907,  at  2 :00  p.  m. 

J.  R.  DEWAR, 

Secretary. 
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Unfinished  Business. 


>> 


"Use  of  Side  Cards  on  Switch  Cars  at  Indianapolis. 

The  follcwing  is  a  copy  of  communication  sent  out  by  the 
Secretary  in  pursuance  of  action  taken  at  the  January  meet- 
ing: 

Indianapolis,  Ind.,  January  17,  1907. 
All  Superinjtendentfif : 

The  question  of  using  side  cards  on  switch  cars  at  Indian- 
apolis was  brought  up  at  the  meeting  of  this  Association, 
Monday,  January  7,  1907. 

You  are  familiar  with  the  work  of  investigating  and  adopt- 
ing a  uniform  card  to  be  used  by  all  lines  at  Indianapolis — 
the  adoption  of  such  a  system  being  unanimous,  as*  shown  by 
various  proceedings  of  this  Division — the  final  adoption  being 
made  at  the  January,  1905,  meeting.    See  page  33. 

It  was  reported  at  the  meeting  held  this  month  that  a 
number  of  lines  had  discontinued  the  use  of  these  side  cards. 

On  motion,  the  Secretary  was  directed  to  take  the  subject 
up  ^vith  the  respective  Superintendents  and  aj&xjertain  if  such 
was  the  case.  If  the  use  of  the  cards  has  been  discontinued, 
what  are  the  reasons  for  so  doing?  Also,  whether  or  not 
your  line  is  favorable  to  resuming  the  use  of  the  card,  pro- 
vided the  other  lines  will  do  so. 

Will  you  kindly  advise  the  undersigned  not  later  than 
Wednesday,  January  30,  1907? 

Yours*  truly, 

(Signed)     G.  B.  Staats, 

Secretary. 

A  majority  of  the  roads  reported  that  they  had  discontin- 
ued the  use  of  these  cards  on  aoount  of  other  roads  doing  so — 
that  they  were  willing  to  resume  using  the  cards  if  other  roads 
would  agree  to  do  likewise,  thereby  making  it  uniform  on  all 
lines  at  Indianapolis. 
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The  question  was  raised  as  to  the  real  practicability  or 
utility  of  these  cards. 

After  hearing  the  original  report  made  by  the  Spetdal  Com- 
mittee at  the  time  the  cards  were  adopted,  a  majority  of  the 
members  present  were  of  the  opinion  that  it  would  be  ad- 
vantageous to  all  lines  if  they  were  again  placed  in  use. 

As  the  Big  Four  had  not  yet  fully  decided  as  to  what 
action  they  would  take,  it  was  decided,  on  motion — 

To  hold  the  question  open  until  next  meeting,  thereby 
giving  the  Hig  Four  an  opportunity  to  secure  the  additional 
information  which  they  desired.  In  the  meantime,  each  mem- 
ber of  the  AssiK*iation  should  give  the  subject  special  study, 
and  be  i>ivpa.red  to  take  decisive  action  at  the  March  meeting. 


Report  of  Committees. 

Mr.  C.  8.  Rhoads,  Chairman  of  Special  Committee  on  Sig- 
naling, vmfi  not  i>resent.  On  motion,  he  was  granted  an  ex- 
tension of  time. 


New  Business. 


The  8ecn?tary  called  attention  to  the  j>ersonnel  or  make- 
up of  the  Committees. 

On  account  of  Mr.  J.  ^I.  Scott  acting  in  the  capacity  of 
President  of  the  Association.  ^Ir.  L.  \V.  Baldwin,  Superin- 
tendent Indianapolis  Southern  Haihvay,  was  appointed  to 
serve  in  the  place  of  Mr.  Sci>tt  on  the  Standing  Committee 
on  Int-erchango  Agreements. 

Also,  .Mr.  D.  F.  Schafl*,  Superintendent  C.  C.  C.  &  St.  L. 
Ry.,  was  appointed  to  serve  in  the  place  of  Mr.  C.  A.  Pa- 
quette,  who  wa&  recently  transferred  to  Cincinnati. 

There  were  no  other  changes  in  the  makeup  of  the  Com- 
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mittees,  which  are  as  follows,  arfd-*th^  ^ie«jit)er8  of  which  are 
to  serve  until  relieved:  *'  •*•  /  ; 
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EXECUTIVE  COMMITTEE—  -    -• .   :  • 
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M.  P.  Deniston,  Chairman;  '***.' 

H.  B.  Reynolds, 
A.  A.  Zion. 

PER  DIEM  COMMITTEE— 

J.  R.  Cavanagh,  Chairman; 
H.  G.  Sleight, 
W.  T.  Wolff. 

STANDING  COMMITTEE  ON  INTERCHANGE 
AGREEMENTS— 
H.  B.  Reynolds, 
L.  W.  Baldwin, 
A.  A.  Zion, 
A.  J.  O'Reilly, 
D.  F.  Sehaff. 

Mr.  J.  E.  Merion  called  attention  to  the  difficulty  expe- 
rienced in  Car  Service  matters  on  account  of  controversies 
arising  between  Agents,  consignees  and  shippers  on  account 
of  condition  of  the  weather,  the  Agent  often  insisting  that 
the  weather  on  a  certain  day  wa&*  fair  and  did  not  interfere 
-with  the  prompt  loading  or  unloading  of  cars,  while  the 
sliipper  or  consignee  claimed  that  the  weather  was  inclement 
and  such  that  the  car  could  not  be  loaded,  and  they  should  be 
exempt  from  car  service  charges. 

It  was  conceded  by  all  present  that  it  was  desirable  to 
have  uniform  and  reliable  reports  as  to  the  state  of  the  weath- 
er, and  that  some  one  person  or  head  should  gather  this  data 
and  be  responsible  for  the  correctness  of  the  information,  such 
information  to  be  furnished  to  the  Agent. 

After  further  discussion,  the  follo^ving  motion  was  oflPered 
and  adopted: 

Besolved,    That  a  Committee  of  three  be  a{)- 
pointed  to  confer  with  Mr.  L.  H.  ]\Iummert,  ]\[an- 
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T-zT  Lyj-Ara.-  Cxr  ?»gnx«   ABCMsmtkm.   for  the 

p^iTT*:^^  -i-f /:<^'^Tzz.z  a  ddhihe  i^an  for  keep- 

^s^^'.tc.*  'w^Att.'^T  7»<^opd  at  TfMtianapolin    the  Lo- 

..V^  rrtizr:  Az'rz':  lo  be  adrned  eaeh  day  as  to 

•  •L-r   w*a:ir-r    ^ -n-iiti'i-cs   pPrTmfline   on   prerioiiB 


The  Osair  ifcer*rfvr>?  &pp-xnt«d  Mean.  J.  E.  Mmon,  M 
Xerille  and  H.  B.  Revnolds  to  serve  on  this  Committee, 

inst met  ions  to  rej^<«r:  at  :h^  next  meeting. 

This  <:omp;^t:ne  th€  business,  the  meeting  adjourned. 

J.  :M.  SCOTT.  6.  B.  STAATS, 

Pr*^sidi?-nt-  Secretary 
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COLUMBUS  DIVISION. 


RcgiaUir  Monthly  Meetlns  Central  A««oclntion  off  Railroad  Officerf ,  Colombus 

Division,  hold  In  Room  398,  Union  Depot  Arcade.  Colnmlius, 

Ohio,  Wednesday,  Feliruary  lath,  1907. 


Meeting  was  called  to  order  by  President  J.  F.  Irwin  at 
1  :30  p.  ni.,  with  following  representation : 

B.  &  0.  R.  R J.  F.  Irwin    Snpt. 

C.  A.  &  C.  Ry W.  B.  Wood  Supt. 

C.  C.  C.  &  St.  L.  Ry W.  G.  Bayley  Supt. 

Hocking  Valley  Ry R.  S.  Qnigley   Supt. 

N.  &  W.  Ry G.  P.  Johnson    Supt. 

P.  C.  C.  &  St.  L.  Ry L.  Ohliger   Supt. 

Penna.  Co.  (Toledo  Div.)  .Otto  Schroll    Supt. 

T.  &  0.  C.  Ry H.  E.  Speaks   Supt. 

Hocking  Valley  Ry T.  R.  Limer Supt.  Gar  Service. 

T.  &  0.  C.  Ry T.  R.  Limer Supt.  Car  Service. 

Mr.  Schroll  was  represented  by  ^Ir.  Ohliger,  and  Mr.  Bay- 
ley  by  Mr.  Patton,  Agent. 

iMinutes  of  previous  meeting  were  read  and  approved  as 
printed. 


—  lot- 


Unfinished 

Advertising  Posten  on  Frei^it  CSan. 

It  was  moved  and  seconded  that  it  was  the  sense  of  this 
Association  that  the  placing  of  posters  or  other  advertising 
matter  on  freisrht  ear  equipment  should  be  prohibited,  and 
such  steps  taken  by  members  of  this  Association  as  will  ef- 

fer-tually  put  a  stop  to  this  practice. 

After  a  liberal  discussion  by  all  members  present,  the 
question  when  put  was  carried  by  vote  as  follows: 

Y,-a— B.  &  0.  K.  R..  C.  A.  &  C.  Ry.,  C.  C.  C.  &  St.  L.  Ry., 
Ilockinijr  Valley  Ry..  X.  &  W.  Ry..  T.  &  O.  C.  Ry. 

Xay— P.  (;.  C.  &  St.  h.  Ry..  Penna.  Co.  (Toledo  Division). 

Increase  in  Salaries  and  Additions  to  Force,  Golnmbos  Oar 

Service  Association. 

The  vote  l)y  letter  ballot  ^m  proposition  as  above,  submit- 
ted at  hust  nu'etinff  of  this  IJi vision,  not  being  complete,  after 
consid^'rahh*  disciisison  it  was  moved,  seconded  and  carried 
that  the  r|nesti«)n  of  iie<*essity  for  inereased  force  to  take  care 
of  the  husiiioss  of  the  Cohiiiibiis  Car  Service  Association  be 
H'ferred  har-k  to  th(*  Executive  Committee,  with  authority  to 
authorize  tlir  Maiia^rer  to  employ  sueh  additional  force  as  in 
the  judfrnient  of  the  (Nimmittee  is  deemed  neeessary,  the  Com- 
mit t(*e  t/)  fix  the  salari<«  to  Ix*  ])aid  sueh  positions  established. 
The  (juestion  of  inereased  salaries  for  the  present  force  to  be 
lield  over  pendinpr  reorfraniziition  of  the  Association. 

Reading  of  Correspondence. 

Minut4»s  of  the  meetin«rs  of  the  Columbus  Terminal  Yard 
j\rast(»rs'  AsKoeiation,  held  January  21st  and  February  4th, 
wvrv  read  arul  ordered  placed  on  f^le. 


—  105 


New  Business. 

Minieograph  Copies  of  Minutes  of  this  Association  to  be  Fur- 
nished each  Member  by  Secretary. 

Resolution  was  adopted  instructing  the  Secretary  to  fur- 
nish each  member,  Columbus  Division,  Central  Association  of 
Railroad  OflScers,  mimeograph  copy  of  the  proceedings  of 
each  meeting  of  this  Division  immediately  after  each  meeting. 


Abrogation  of  Standing  Resolutions  Concerning  Switch  Cars 

in  Columbus  Territory. 

Motion  was  offered  and  carried  that  Secretary  be  instruct- 
ed to  issue  in  the  call  for  next  meeting  subject  for  discussion, 
"Abrogation  of  Standing  Resolutions  Concerning  Switch  Cars 
in  Columbus  Territory,"  and  that  all  members  be  earnestly 
requested  to  be  present  at  the  next  meting,  and  especially  to 
have  with  them  the  represntative  of  the  Car  Service  Depart- 
ment of  their  respective  lines,  and  be  prepared  to  take  definite 
action  looking  toward  abrogation  of  the  resolutions  referred 
to,  and  substitution  of  rules  that  will  better  meet  the  condi- 
tions as  they  exist  at  the  present  time. 

Bill  in  the  simi  of  $13.79,  Columbus  Division  proportion  of 
expense,  Central  Association  of  Railroad  Officers,  was  ap- 
proved and  ordered  paid. 

Adjourned,  3:05  p.  m. 

J.  F.  IRWIN,  J.  D.  BERRY, 

President.  Secretary'. 


TOLEDO  DIVISION. 


Regular  Monthly  Meeting  off  the  Central  AMoclatlon  «f  Railraad  Ofllfltf«» 
Division,  held  in  Room  No.  915  Nicholas  Balldlns,  Tatodo.  Ohio, 

Thursday,  Pebmary  14th,  1997. 


at 


Meeting  called  to  order  by  President  H.  E.   Speafas 
11:15  a.  m.,  with  the  following:  members  present: 


C.  H.  &  D.  Kv. 

H.  V.  Rv 

TI.  V.  K V 

■ 

II.  V.  Rv 

L.  S.  &  M.  S.  ]{v 
I..  S.  &  M.  S   K> 

Penna.   Co 

T.  Ry.  &  T.  Co.. 
T.  &  0.  C.  Kv... 
T.  &  0.  C.  R-.-  . . 
T.  &  O.  ('.  7{v.. 
T.  St.  L.  &  W.  R 
Wabash  H.  T\.  . 
Waba.sh  R.  R.    . 


R.. 


..(J.  II.  Waldo Supt.  Car  Serv 

..R.  S.  Qiiigley  S 

. .  T.  R.  Limer Supt.  Car  Servi 

.  .  W.  F.  El  rod Supt  Termin 

.T.  J.  Charlesworth QenT  Aeen 

.  .(I.  E.  Hnsted   Agen 

.  .Otto  Schroll    

.  .T.  B.  Fogg Qen'l  Manager. 

.  .  T.  ]M.  Connoi-s   Aast.  Supt 

.  .11  .E.  Passmoro  .  .Master  Mechanic. 

.  .IT.  E.  Speaks   Supt 

.  .A.  W.  Sheahan  QenT  Agent 

.  .J.  C.  Snllivan   Supt. 

. .  C.  H.  Newton  Agent 
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W.  &  L.  E.  R.  R A.  P.  Titus Supt.  Car  Service. 

Big  Four  R.  R G.  E.  Husted  Agent. 

Minutes  of  meeting  held  January  10th,  1907,  were  read 
and  approved. 

A  vote  on  the  question  of  transferring  cars*  account  of 
broken  wooden  truck  bolsters  was  taken,  resulting  as  fol- 
lows: Eight  (8)  against  and  four  (4)  in  favor  of  transferring 
cars  account  of  this  defect;  and  the  Secretary  was  instructed 
to  so  notify  Mr.  E.  C.  Palmer,  Chief  Interchange  Inspector. 

The  minutes  of  metings  of  the  Standing  Committee  on  In- 
terchange Car  Inspection,  held  January  8th  and  February  7th, 
were  read,  and  sam«  were  approved  with  the  exception  of 
that  portion  of  minutes  of  meeting  held  February  7th  rela^ 
tive  to  the  increase  in  th«  salary  of  W.  J.  Stoll,  Asst.  Chief 
Interchange  Inspector,  this  recommendation  to  be  referred 
back  to  the  Standing  Committee  for  further  information  as 
to  why  this  increase  is  necessary. 

The  following  report  of  the  Per  Diem  Committee,  relative 
to  reclaim  on  ear  loads  of  coal  referred  to  in  resolution  adopt- 
ed at  a  special  meeting  of  the  Central  Association  of  Railroad 
Officers,  Toledo  Division,  held  Tuesday,  November  27th,  1906, 
was  read : 

Your  Per  Diem  Committee  submits  the  follow- 
ing decision  relating  to  the  question  of  reclaim 
on  car  loads  of  coal,  referred  to  in  a  resolution 
adopted  at  a  speeial  meeting  of  the  Central  Asso- 
ciation of  Railroad  Officers,  Toledo  Division,  held 
Tuesday,  November  27,  1906,  reading  as  follows: 

Resolved,  That  this  meeting  recommend  that 
the  Central  Association  of  Railroad  Officers,  To- 
ledo) Division,  change  their  rule  jxoverninf^:  ex- 
change of  cars  at  Toledo,  and  that  the  receivinjr 
road  will  return  without  notice  to  the  deliverin.Gr 
road,  at  a  price  of  $1  per  ear,  such  bad  order  cars 
requiring  transfer  containing  bituminous  coal  of 
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the  following  grades,  to  wit:    Lump,  three-quar- 
ter, steam  lump  and  run-of-mine. 

As  the  above  resolution  provides  for  the  im- 
mediate return  of  the  ear  without  notice,  and  as 
it  should  not  be  necessary  for  any  per  diem  to 
accrue  on  the  receiving  line,  and  as  the  receiving 
line  is  fi*ee  to  act  imm-ediately  upon  receiving  such 
car,  your  Committee  decides  that  there  should  be 
no  reclaim  on  cars  of  coal  such  as  are  referred  to 
in  the  resolution,  which  are  delivered  in  bad  or- 
der and  require  transfer. 

(Signed)     G.  H.  Waldo, 
W.  T.  Wolff, 
A.  P.  Titus, 
Per  Diem  Committee. 

Mr.  Linier:  1  move  Ihat  the  report  be  referred  back  to 
the  Committee  for  further  consideration,  with  the  view  to  ar- 
riving at  what  they  consider  their  basis  of  reclaim  on  cars 
delivered  connecting  lines,  loaded  with  coal,  under  which  the 
resolution  provides  cars  must  be  returned  to  delivering  line 
without  notice. 

Secondwl  by  Mr.  Husted  and  carried. 

The  question  of  placing  of  signs  or  other  advertising  mat- 
ter on  fi'eight  cars  was  brought  up  at  meeting  held  January 
10th,  1907,  and  was  tabled,  and  on  motion  of  Mr.  R.  S.  Quig- 
ley,  the  matter  wa,s  taken  from  th(»  table  for  further  consid- 
eration. 

Mr.  Qui^'ley:  I  move  that  it  is  the  sense  of  this  Division 
of  the  (Vntral  Association  of  Hailroad  Officers'  that  the  prac- 
tice of  allowing  pasters  or  placards  to  be  ticked  or  pasted  on 
(M|ni])nient  should  be  prohibited,  and  that  the  lines  represent- 
ing this  Division  take  some  necessary  action  to  bring  about 
that  result. 

Seconded  by  Mr.  Husted  .and  carried. 

On  motion  of  ^Ir.  Schroll,  seconded  by  Mr.  Quigley,  the 
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question  of  traDsferring  of  cans  on  orders  issued  by  the  Chief 
Interchange  Inspector  was  ordered  referred  to  the  Standing 
Committee,  to  see  if  there  is  any  unnecessary  or  unreasonable 
transfer  of  cars  that  might  be  forwarded  without  transfer. 

Mr.  Limer  brought  up  a  case  in  dispute  between  the  H.  V. 
By.  and  the  T.  Ry.  &  T.  Co.  as  to  responsibility  for  penalty 
notice  or  penalty  accruing  on  cars  delivered  to  T.  Ry.  &  T. 
Co.  to  be  unloaded  on  the  T.  &  I.  Ry. 

On  motion  it  was  decided  that  the  case  in  question  be  re- 
ferred to  the  Per  Diem  Committee  for  decision,  Mr.  Pogg, 
General  Manager  of  the  T.  Ry.  &  T.  Co.,  to  be  called  into  con- 
ference at  the  time  the  matter  is  discussed  by  the  Per  Diem 
Committee. 

On  motion,  adjourned. 

H.  E.  SPEAKS,  H.  ]M.  ELLIOTT, 

President.  Secretary. 
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PEORIA  DIVISION. 


Proceedinss  off  Regrolar  Monthly  Meeting  held  In  Room  17,  Union  Station, 

Peoria,  ill.,  Tuotday,  Feb.  lath,  1907. 


Meeting  convened  at  9:15  a.  m.,  President  Mulhem  in  the 
chair. 

Present : 

A.  T.  &  S.  F Not  represented. 

C.  &  A Not  represented. 

C.  &  N.  W Not  represented. 

C.  B.  &  Q J.  W.  Mulhem  Supt. 

C.  B.  &  Q P.  Clark  Car  Accountant 

C.  B.  &  Q : Geo.'  H.  Breniner E.  M.  of  W. 

C.  R.  I.  &  P Not  represented. 

C.  P.  &  St.  L :\r.  D.  Schaff  Supt. 

C.  1^.  &  St.  L D.  r.  Frederick C.  S.  A. 

C.  P.  &  St.  L A.  L.  Rofiseter Supt.  M.  P. 

L.  E.  &  W W.  J.  Davis   Supt. 

111.   Central    \ot  represented. 

Iowa  Central  J.  E.  McCarthy   Trainmaster. 

P.  &  P.  T E.  A.  Bnrrill Genl  Manager. 
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p.  &  p.  U H.  G.  Knise   Supt. 

P.  &  P.  U S.  Millard    Chief  Engineer. 

Peo.  &  Eastern J.  R.  Cavanagh Supt.  C.  S. 

Peo.  &  Eastern W.  F.  Sehaff   Trainmaster. 

T.  P.  &  W Not  represented. 

Vandalia H.  C.  Johnson. .  .Engineer  M.  of  W. 

Visitors :    H.  I.  Battles,  Agent  C.  R.  I.  &  P. ;  C.  A.  Brown, 
Agent  P.  &  P.  U.;  M.  Voorhies,  Gen.  Foreman  C.  R.  I.  &  P. 

The  minutes  of  the  January  meeting  were  approved  with- 
out reading. 


Early  Closing  of  Freight  Houses  and  Car  Transfer  of  Mer- 
chandise. 

Secretary :  Mr.  Stanton,  of  the  C.  &  A.,  requests  to  be  re- 
lieved from  membership  on  Committee  on  Freight  Houses. 
(Reads  letter.) 

Mr.  H.  G.  Kruse  was  then,  by  vote  of  the  Association, 
elected  member  of  this  Ck)mmittee  instead  of  Mr.  Stanton. 

Peoria,  111.,  February  11,  1907. 
Mr.  A.  J.  Elliott,  SeeV,  etc. 

Your  attention  is  drawn  to  vour  File  G-1121-E  letter  of 
November  13th,  in  .reference  to  Thede  Bros',  contract  for 
handling  L.  C.  L.  transfer  freight  between  the  various  freiofht 
depots',  and  the  fact  that  contract  expires  March  Ist  next.  I 
am  directed  by  this  Association  to  ask  for  such  instructions 
as  your  Association  is  prepared  to  ofivc  in  rcjrard  to  handling 
transfer  freight  beginning  the  above  date.  Will  you  kindly 
bring  this  matter  before  your  meetinfr  tonioiTow  for  action. 

(Signed) 
Local  Freight  A^rents  Ass^n  of  Peoria. 

O.  T.  Mowat,  Sec'y. 

The  Peoria  &  Eastern  objected  to  misuse  of  cars  used  in 
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thus  transfer,  and  a  lengthy  discussion  ensued,  revealing  a 
number  of  misunderstandinga  The  discussion  was  ordered 
expunged  from  the  minutes,  the  Secretary  to  advise  the  Local 
Agents'  Association  that  the  arrangement  of  car  transfer  as 
previously  agreed  to  will  become  effective  March  1st,  1907. 

Mr.  Battles :  Mr.  Smalley  sent  me  this  letter,  with  instruc- 
tions to  present,  if  in  my  judgment  necessarj-.  I  do  not  feel 
like  allowing  the  matter  to  pass  without  laving  the  letter 
read: 

Rock  Island,  February  10,  1907. 
Mr.  A.  J.  Elliott,  Sec'y,  etc.  : 

After  further  consideration,  we  have  come  to  the  conclu- 
sion that  the  arrangement  for  the  car  transfer  of  L.  C.  L.  busi- 
ness at  Peoria  is  not  and  will  not  be  a  success.  We  will  there- 
fore withdraw  from  the  agreement,  and  continue  the  present 
arrangement  of  transfer  by  team. 

(Signed)     J.  B.  Smalley,  Supt. 

Chairman :  If  the  Kock  Island  letter  stands,  the  Burling- 
ton will  prive  notice  now  that  they  will  do  the  same. 
Mr.  ^I.  1).  Scliaff:  I  move  the  Secretary  take  the  matter  up 
with  th«.»  Rock  Island,  and  explain  to  them  the  discussion  here 
today,  and  advise  all  lines  what  action  the  Rock  Island  de- 
cides upon. 

Seconded  and  carried. 


Uniform  Inspection  of  Interchange  Cars. 

Ohieago  &  Alton  R.  R.  Co. 

l^loominsrton.  Til.,  February  6,  1907. 
^fr.  .1.  "\V.  Mulhern, 

President  IVoria  Division,  etc.: 
IFavinjr  .severed  my  connection  with  the  Chicago  &  Alton 
Railroad  Company,  to  accept  other  railroad  service,  but  not 
within   the  1erritor\'  eoverefl  bv   the   Peon  a   Division  of  the 
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Association,  I  beg  to  tender  my  resignation  as  Chairman  of 
the  Transportation  Committee  that  was  appointed  at  the  last 
meeting.  I  beg  you  to  convey  to  the  members  of  the  Asso- 
ciation my  sincere  regret  at  being  obliged  to  sever  my  con- 
nection with  the  Association.  With  the  most  earnest  wish  for 
the  continued  success  of  the  work  of  the  Association,  and  the 
happiness  and  prosperity  of  each  of  its  members,  I  am, 

Very  sincerely, 

(Signed)     E.  Ryder. 

Mr.  M.  D.  Schaif :  I  move  that  we  accept  Mr.  Ryder's  res- 
ignation with  deep  regret,  and  that  we  extend  to  him  a  vote 
of  thanks  for  his  able  service  while  a  member  of  this  Associa- 
tion ;  and,  further,  that  he  be  elected  to  honorary  membership. 

Seconded  and  unanimously  carried. 

Secretary:  Mr.  Ryder  has  handed  me  a  bundle  of  corre- 
spondence regarding  'Billing  to  accompany  cars  and  joint 
clerks  on  transfer,"  and  suggests  that  the  papers  be  referred 
to  the  Transportation  Committee  again,  a  new  Chairman  of 
such  Committee  now  being  necessary. 

From  an  investigation  of  my  own,  I  find  the  Rock  Island 
transfer  situation  about  as  follows:  P.  &  P.  U.  can  deliver 
to  Rock  Island  at  one  time  51  cars  on  2  tracks;  C.  R.  I.  &  P. 
can  deliver  to  P.  &  P.  XJ.  at  one  time  45  cars  on  2  tracks — 
about  8,000  ears  a  month  interchaned  on  these  tracks. 

Mr.  M.  D.  Schaff :  I  will  ask  Mr.  Battles  if  he  has  men  on 
this  transfer. 

Mr.  Battles:    Both  night  and  day. 

Mr.  M.  D.  Sehaflf:  Would  it  be  possible  for  us  to  arrange 
to  have  these  2  men  joint? 

Mr.  Battles:  No;  I  do  not  think  that  would  be  possible. 
One  man  can  not  do  the  work  satisfactorily  for  all  interests. 

Mr.  M.  D.  Schaff:  One  hundred  and  twenty-five  cars  in- 
terchanged in  12  hours  would  seem  to  be  no  great  job  for  one 
man  to  attend  to.  It  would  make  a  slight  increase  in  expense 
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for  lines  doing  business  with  the  P.  &  P.  U.,  but  would  reduce 
the  Rock  Island  expense  50  percent. 

Chairman :  I  think  it  is  desirable  to  have  joint  men  wher- 
ever possible. 

Mr.  M.  D.  Schaff:  It  removes  controversy.  I  think  joint 
yard  clerks  would  be  advisable. 

Mr.  Kruse:  I  am  not  familiar  with  the  situation  as  yet, 
but  I  understand  it  would  increase  our  expense  some.  The  P. 
&  P.  U.,  however,  are  ready  to  go  into  the  arrangement  for 
the  sake  of  harmony.  We  have  men  on  this  transfer  who  do 
this  work  for  us  now. 

Mr.  Brown:    These  men  also  have  other  duties*. 

Chairman :  We  will  refer  the  matter  to  the  Transportation 
Committee. 

Mr.  ^r.  D.  Schaff:  I  move  the  rules  be  suspended,  and 
that  the  Association  elect  a  new  Chairman  of  the  Transporta- 
tion Committee  and  a  new  member  of  tlie  Committee  on 
Freight  Houses. 

Seconde<l  and  carried. 

Chairman :  I  su])mit  for  your  consideration  the  name  of 
]Mr.  W.  1).  Ho(*k.  Superint<^iulent  ('.  &  N.  W.,  as  Chairman  of 
the  Committee  on  Transportation,  and  Mr.  H.  G.  Kruse  as 
member  of  the  Committee  on  Freight  Houses*. 

On  motion,  tlie  Secretary'  was  directed  to  cast  the  unani- 
mous ballot  of  the  Association  for  these  gentlemen,  which  he 
did. 


Conflict  in  Meeting  Dates. 

Secrctan':    I  find  the  present  meeting  dates  of  the  various 
Divisi(nis  arc  as  follows: 

Cincinnati   Divisi(>n-  2d  Tuesday,  11  a.  m. 
Irulinna|)«»lis  Division — 1st  ^londay,  11   a.  m. 
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Columbus  Division — 1st  Wednesday  after  2d  Monday. 
Toledo  Division — 2d  Thursday,  11  a.  m. 
Denver  Division — ^2d  Friday,  2  p.  m. 
Peoria  Division — 2d  Tuesday,  9  a.^  m. 
St.  Louis  Division — 2d  Friday,  10  a.  m. 
Kansas  City  Division — 2d  Monday,  2  p.  m. 
Louisville  Division — ^2d  Monday,  2  p.  m. 
Detroit  Division — 2d  Friday. 
Omaha — 3d  Wednesday. 

Summarized,  this  shows  1  Division  Ist  week,  9  Divisions 
2d  week,  and  1  the  3d  week. 

Mr.  M.  D.  Sehaff :    I  should  like  to  see  the  Peoria  Division 
change  their  meeting  to  the  3d'  Tuesday. 

Mr.  Cavanagh:    The  3d  Tuesday  suits  me. 

Mr.  M.  D.  Schaflf :    I  move  that  we  change  our  meeting  day 
to  the  3d  Tuesday  in  each  month. 

Seconded  and  carried. 

Chairman:     This  can  not  be  acted  upon  finally  until  the 
next  meeting. 


Lights  in  Peoria  Union  Depot. 

To  the  Central  Association  of  Railroad  Officers: 

You  have  referred  to  your  Committee  on  ^Maintenance  of 
Way  a  communication  from  the  Peoria  Passenger  Association 
complaining  that  the  train  shed  of  the  Peoria  Union  Station 
is  insufficiently  lighted,  and  asking  that  additional  lights  be 
furnished. 

At  the  December  meeting  of  the  Association  the  opinion 
prevailed  that  the  Committee  on  ^laintenance  of  Way  be  in- 
structed to  investigate  and  make  report  for  the  information 
of  the  Association,  and  the  Passenger  Association  be  advised 
that  this  is  a  mater  which  shiuld  be  settled  by  the  Peoria  & 
Pekin  Union  Ry.  Your  Committee  therefore  begs  to  advise 
that  it  has  investigated,  and  has  to  report  as  follows: 
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ThA:  iher^  are  &c  present  nine  electrie  are 
ligiLLs.  rairL  of  2.*A0  •candle-power,  in  use — ox 
being  -.iixirr  the  irain  shed  proper  mnd  three  be- 
ing al>~*L.ir  the  walk  c^-xt  to  the  station,  commonly 
known  as  ih^?  *']SI:dway/'    Tonr  Committee  leeb 
that  addiiioz^  lighis  are  needed,  and  is  advised 
by  ihe  Peoria  dc  Pekin  Union  By.  that  six  lights 
will  be  added,  entailing  an  additional  joint  ex- 
pense of  approximately  $350.00  per  year  to  the 
roads   using   the    train   shed.    These   additional 
lights,  properly  Io«?ated.  wiU,  in  the  opinion  of 
yoiir  Committee,  furnish  the  necesarr  light  for 
the  train  shed:  but  there  would  still  be  an  added 
improvement  if  the  lights  were  cleaned  each  day, 
which  we  undestand  is  not  done,  by  Peoria  Gas 
&  Ele«'tri«.-  Co. 

Respectfully  submitted. 

S.  M.  RnsseU, 
J.  B.  Smalley, 
F.  L.  Campbell, 
J.  HilL 

M.  C.  Cleveland, 
Committee  on  M.  of  W"^ 

Mr.  y\.  I).  SrlialV:     I  move  th«»  areeptauee  of  the  Com 
tee's  report,  and  that   tlie   Passentrer  Association  be  advi 

the  n^ult  of  thif>  i n vest itrat ion. 

Seconded  and  carried. 


Misuse  of  Cars  at  Pekin. 

Secretary:     I  looked  into  this  matter,  and  from  replies  a 
Aj^ents  hclieve  there  is  not  at  pres<Mit  any  misuse  of  cars 
tlie  f)art  of  the  I.  V.  1^..  as  reported. 
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Per  Diem  Reclaims. 

Mr.  CavagDAgh:  The  Gommittee's  interpretation  of  Rule 
4,  on  **Yard  to  Yard  Switching/'  is  that  the  line  upon  which 
car  is  loaded  shall  be  in  exactly  the  same  position  as  if  the 
car  had  originated  at  some  point  on  their  line,  and  that  the 
road  originating  the  load  shall  pay  to  the  terminal  switching 
line  the  usual  reclaim,  and  also  pay  any  intermediate  line 
reclaim.  The  line  upon  which  the  car  is  loaded  will  have  to 
protect  itself  by  the  $2.00  charge  for  the  use  of  car  as  dray. 
For  instance,  if  car  is  loaded  on  our  line  at  Pekin,  to  be  un- 
loaded an  the  Northwestern  at  Peoria,  we  will  pay  the  North- 
western a  final  reclaim,  and  to  the  P.  &  P.  U.  or  P.  &  P.  T. 
an  intermediate  reclaim.  That  is  the  rule  in  all  other  territo- 
ries.     Mr.  Frederick  has  a  minority  report  to  make. 

Mr.  Frederick:  There  are  three  of  the  most  contrary  men 
on  that  Committee.  My  contention  is  that  the  line  forced  to 
do  the  switching  is  the  line  entitled  to  the  reclaim. 

Mr.  Clark :  1  move  the  majority  report  of  this  Comimttee 
be  adopted. 

Seconded  and  carried. 


Joint  Oar  Clerk  in  P.  &  P.  U.  Yards. 

Secretary:  The  Local  Agrents  are  anxious  to  have  a  joint 
man  to  look  after  delays  to  oars  in  P.  &  P.  U.  yards.  The 
matter  was  taken  up  some  time  asro  by  eorrospondence,  and 
some  of  you  have  expressed  yourselves*  as  favoring  the  move. 
The  delays  recently  have  been  bad.  and  the  responsibility  for 
them  difficult  to  locate,  on  account  of  so  many  lines'  busi- 
nes  bein?  handled  jointly  by  the  P.  &  P.  V.  If  the  P.  &  P.  U. 
had  some  one  to  look  after  this  matter,  it  would  be  well :  but 
if  they  do  not,  it  might  be  a  ^ain  to  all  of  yon  to  have  a 
joint  man  as  suggested. 

Mr.  M.  D.  Schaflf :    I  think  we  should  ask  the  Local  Agents' 
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Association  to  take  up  the  question  of  joint  yard  clerks.  They 
were  opposed  to  this  move  some  time  ago,  and  how  will  they 
get  around  their  recommendation  when  it  comes  to  this  pro- 
posed joint  man?  I  move  that  the  Agents  be  advised  that  the 
joint  man  is  not  considered  practicable. 

Seconded  and  carried. 

Adjourned,  11:55  a.  m. 

J.  W.  MULHERN,  A.  J.  ELLIOTT, 

President.  Secretary. 


—  119  — 


ST.  LOUIS  DIVISION. 


Proescdiaffs  of  the  Refniar  Moattaly  Ni—Ung  of  the  St.  LouU  DlvUlon  of 

tbo  Central  AsMctatlon  of  Railroad  Offlcera.  held  In  the  Committee 

Room  of  the  Jefferaon  Hotel.  Friday.  Pebraary  8th,  1907. 


The  meeting  was  called  to  order  at  10 :30  a.  m.,  with  Vice- 
President  Kearney  in  the  chair. 

The  representation  was  ss  follows: 

B.  &  0.  S-W Not  represented. 

C.  B.  &  Q J.  A.  Somerville. .  .Supt.  Terminals. 

C.  &  E.  I R.  D.  Miller Supt.  Terminals. 

C.  &  A Not  represented. 

C.  C.  C.  &  St.  L R.  R.  Harris  Agent. 

C.  P.  &  St.  L M.  D.  Schaff Supt. 

C.  P.  &  St.  L A.  L.  Rossetter.Supt.  Motive  Power. 

I.   C R.  0.  Wells   Agent. 

I.   C C.  W.  Shaw Asst.  Trainmaster. 

Int.  Car  Transfer  Co Geo.  Hannauer  Supt. 

L.  &  N Not  represented. 

M.  K.  &  T Not  represented. 
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Mo.  Pac E.  P.  Kearney Sopt.  Terminals. 

M.  &  O Not  represented. 

St.  L.  &  S.  F P.  W.  Conley Supt.  Terminals. 

St.  L.  &  B.  E C.  S.  Darrach Supt.  Prt.  Traffic. 

St.  L.  &  S.  W W.  H.  Calvert Agent 

Southern  Ry Not  represented. 

Rock  Island    H.  L.  Reed  Snpt 

St.  L.  T.  &  E W.  B.  Warren   Snpt 

St.  L.  Transfer  Co A.  de  Pi^eiredo Asst.  Manager. 

St.  L.  Nat 'I  Stk.  Yds J.  H.  Hohl Supt.  Terminals. 

T.  St.  L.  &  W J.  M.  Kelley GenT  Agent. 

T.  R.  R.  A J.  J.  Coakley   Supt. 

T.  R.  R.  A P.  E.  Bentley Supt.  Telegraph. 

T.  R.  R.  A W.  T.  Aylesbury.  ..Car  Accountant. 

T.  R.  R.  A J.  J.  O'Brien Supvr.  Car  Dept. 

Vandalia W.  C.  Downing Supt. 

Vandalia John  Fitzpatrick  Agent. 

Vandalia J.  E.  Meehling. .  .Master  Mechanic. 

Wabash J.  E.  Taussig Supt.  Terminals. 

Wiprgins  Ferry  Co Geo.  Hannauer  Supt 

Central  Association   Chas.  Wanghop  ..Chief.  Int.  Inspr. 

Vioe-Prosident  Koarnoy  took  the  ehair,  in  the  absence  of 
President  Ryder. 

Chairman:     Have  we  a  quorum? 

Secretary :    We  liave. 

(^hairman :     Unless  there  are  some  objections,  the  minutes 
of  the  previous  meeting  will  stand  approved  as  printed. 

No  objet»tion. 
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Secretary  reads: 

Central  Association  of  Railroad  Officers. 

BloomingtOD,  HI.,  February  6,  1907. 
Mr.  J.  Rothschild, 

Sec'y  St.  Louis  Div.,  Central  Ass'n  R.  R.  Officers, 
St.  Louis,  Mo. 
Dear  Sir:  Having  severed  my  connection  with  the  Chi- 
cago &  Alton  Railroad  Company  to  accept  other  railroad  serv- 
ice, but  not  within  the  territory  covered  by  the  St.  Louis  Di- 
vision of  the  Association,  I  beg  you  to  convey  to  the  members 
of  the  Association,  individually  and  collectively,  my  sincere 
regret  at  being  obliged  to  sever  my  connection  with  the  As- 
sociation, and  please  accept  this  as'  my  resignation  as  Presi- 
dent. 

With  the  most  earnest  wish  for  the  continued  success  of 
the  work  of  the  Association,  and  the  happiness  and  prosper- 
ity of  each  of  its  members,  I  am. 

Very  sincerely, 

(Signed)     E.  Ryder, 

President. 

Mr.  Tau&sig:  I  move  that  ^Ir.  Ryder's  resignation  be  ac- 
cepted, and  that  the  Association  tender  him  a  rising  vote  of 
thanks  for  the  able  manner  in  which  he  has  conducted  the 
meetings,  and  for  the  assistance  which  he  has  given  the  As- 
sociation during  his'  term  as  President 

Mr.  Somerville:    I  second  the  motion. 

Carried. 

Orain  Door  Rules. 

Secretary:  We  are  still  waiting  to  hear  from  Mr.  Do^vn- 
ing  on  this  subject.  Received  a  letter  from  him  yesterday, 
asking  for  a  copy  of  my  last  communication  on  the  subject, 
the  original  having  been  misplaced. 
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Mr.  Downing:  My  position  all  along  has  been  that  this  is 
a  traffic  matter,  and  any  action  that  I  could  sanction  here 
would  have  to  be  in  harmony  with  action  of  the  Central 
Freight  Association.  I  will,  however,  take  the  matter  up  with 
our  General  Freight  Agent,  and  see  what  can  be  done  toward 
harmonizing  the  ndes  of  the  two  Associations. 

Report  of  Interchange  Gommittee. 

Chairman :  For  the  benefit  of  Mr.  Schaflf,  who  has  to  leave 
early,  we  will  proceed  to  take  up  the  report  of  the  Interchange 
Committee,  unless'  there  is  some  objection.    No  objection. 

Secretary  reads : 

St.  Louis,  January  30,  1907. 
Mr.  E.  Ryder, 

President  St.  Louis  Division,  Central  Association. 
Dear  Sir:    Your  Interchange  Committee  met  in  Boom  212, 
Union  Station,  9:30  a.  m.  this  date,  the  following  being  pres- 
ent: 

Messrs.  J.  E.  Taussig,  Chairman;  J.  A.  SomerviUe,  J.  E. 
Mechling,  J.  F.  Casey,  representing  Mr.  M.  J.  McGraw;  and 
Chas.  Waughop,  Chief  In&pector. 

Resignation  of  Mr.  M.  J.  McOraw. 

Mr.  Casoy  proseuted  letter  of  resignation  of  Mr.  McGraw, 
on  account  of  being  traiisfeiTcd  to  Sedalia.     His  resignation. 
wa.s  very  much  rojrretted,  and  it  was  decided  that  it  should 
not  take  cflVct  initil  the  close  of  this  meeting.    It  is  in  line  for 
the  Association  to  dwt  his  successor. 

At  our  previous  mectinp:  petition  was  presented  from  the 
Chief  Inspector's  force,  in  which  thoy  requested  an  increase 
of  at  least  ten  percent  in  their  wilaries,  in  view  of  the  fact 
tliat  eni|)loyes  in  jreneral  thronjrhont  the  country  had  their 
watres  increased. 

The  nine  Assistants  are  at  present  ivceiving  $80.00  per 
month,  and  the  stenojrrapher  Jjir)O.(K). 
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Your  Committee  has  g^ven  this  matter  thorough  consider- 
ation, and  recommend  to  the  Association  that  the  salary  of 
the  Chief  Assistant  be  increased  $10.00  per  month,  the  other 
Assistants  $5.00  each,  and  stenographer  $10.00,  a  total  in- 
crease of  $60.00  per  month,  or  $2.30  per  member. 

In  this  connection  attention  is  called  to  tihe  following  com- 
parative statement  compiled  by  the  Chief  Inspector: 


Report  for  Year  of  1906 : 

54107  Cards  issued. 
23809  Claims  cut  out. 
575  L.  T.  Cards  issued. 
598  Transfers  disallowed.  • 
613  Joint  Evidence. 
29  Set  Back. 
52  Run  on  record  by  F.  C.  D.  after  Per.  Inspn. 


79788 — Total  number  of  cars  held. 
145  Rebuttals  issued. 

Some  Oomparisons. 

Sept.  20, 1905,  to  Dec.  20, 1905  Sept.  20, 1906,  to  Dee.  20, 1906 

9832  Cards  issued.  13917  Cards  issued. 

4674  Claims  disallowed.  5638  Claims  disallowed. 

135  L.  T.  Cards  issued.  123  L.  T.  Cards  issued. 

80  Transfers  disallowed.  119  Transfers  disallowed. 

11  Jt.  Evidence.  145  Jt.  Evidence. 

48  Set  Back.  11  Set  Back. 

35  Run  on  Record.  11  Run  on  Record. 


14815  Cars  held,  or  claims           19964  Cars  held   or  claims 
made.                                               made. 
Increase  1906   over   1905 5149  cars. 
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Transfers. 

Transfers   issued   by   Local    Insprs.    (old   Rules), 

Sept.  20,  1904,  to  Sept.  20,  1905 47 

Tran&fers  issued  by  C.  I.  I.  Office  (present  Rules), 

Sept.  20,  1905,  to  Sept.  20,  1906 561 

Transfers  disallowed  by  C.  I.  I.  Office  (present 
Rules),  Sept.  20,  1905,  to  Sept.  20,  1906 549 

Total  cars  handled  for  Trfr.  by  C.  I.  I.  Office  (pres- 
ent Rules),  Sept.  20,  1905,  to  Sept.  20,  1906 Ill 

Decrease  1905-6  over  1904-5 363- 

4744  Cai-s  carded  1904-1905,  Local  Insprs.  (old  Rules). 
561  L.  T.  Cards  issued  1905-1906  by  C.  I.  I.  Office  (presen 

Rules). 


4183  Cars— Decrease  1905-1906  over  1904-1905. 


Interchange  of  Non-Air  Brake  Oars. 

Letter  vtrs  presented  from  Superintendent  Schaff.  of  the 
C.  P.  &  St.  L.,  in  which  he  states  that  it  will  be  necessary  for 
the  C.  P.  &  St.  L.  to  withdraw  from  the  Interchange  agree- 
ment unless  some  arranproment  is  made  in  regard  to  transfer 
of  non-air  cars,  his  letter  beinor  based  on  a  case  where  his 
Company  was  compellecl  to  transfer  a  car  of  tiling  at  consid- 
erable «'xponso  aocount  of  being:  loaded  in  a  non-air  car. 

Attention  was  called  to  this  subject  in  our  last  report,  and 
the  question  is  now  on  your  docket  for  discussion.  We  wish 
to  add,  however,  that  it  is  the  sense  of  your  Committee  that 
some  special  rcjrnlations  should  be  worked  out  and  adopted 
here  froveminp:  this  proposition.  The  Committee  oflFers  the 
follo\\'infr  resolution  for  your  consideration: 


f 


In  connection  with  Mr.  Sohaff's  letter  and 
various  circulam  from  individual  lines  that  they 
will  not  accept  non-air  cars,  the  Ck)nimittee  rec- 
ommends that  after  February  15th  non-air  cars 
under  load  will  be  accepted  by  receiving  line, 
but  shall  be  transferred  at  the  expense  of  the 
line  at  fault.  That  empty  non-air  cars  shall  be 
received  by  original  delivering  line  only,  and 
home  routed  according  to  M.  C.  B.  Rules. 


C.  B.  &  Q.  vs.  T.  St.  L.  &  W.  By. 

The  T.  St.  L.  &  W.  presented  bill  against  the  C.  B.  &  Q. 
r  cost  of  transferring  at  Frankfort,  Ind.,  C.  B.  &  Q.  car 
,  October  6th,  1905,  account  being  overloaded.     The  C. 
&  Q.  declined  the  bill  on  the  ground  that  the  car  had  been 
^^iconsigned  after  reaching  the  T.  St.  &  W.,  which,  according 
local  interchange  rules  then  in  effect,  relieved  them  of  fur- 
er  responsibility. 

The  Committee  decided  that  this  being  a  reconsigned  car, 
:iider  interpretation  of  second  clause  of  Rule  11,  page  36  of 
ules,  adopted  May  1,  1905,  the  Clover  Leaf  is  resj)onsible. 


Meetings  of  Interchange  Committee. 

The  Committee  decided  in  future  to  hold  its  meetings  on 
Le  first  Friday  of  each  month,  at  2 :30  p.  m.     Secretary'  will, 
however,  continue  to  send  advance  notice  of  such  meetings  to 
^Jl  Superintendents. 


Pool  Marks. 

Chief  Inspector  called  attention   to   confusion  in   reading 
pool  marks  by  reason  of  Cincinnati  and  Memphis  using  pool 
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marks  similar  to  thos^  used  here,  and  that  the  circular  pool 
mark  was  originated  in  St.  Louis  in  1881. 

The  Oonunittee  suggests  that  the  Association  request  both 
Memphis  and  Cincinnati  to  change  their  circular  pool  mark 
to  either  a  square  or  triangle.  Memphis  does  not  belong  to 
the  Central  Association. 

Various  other  matters  of  minor  importance  were  consid- 
ered and  disposed  of. 

fleeting  adjourned  at  12:30  p.  m. 

Respectfully, 

J.  E.  Taussig, 
Chairman. 

Chairman:  You  have  heard  the  Committee's  report:  What 
is  your  pleasure? 

Mr.  Taussig:  In  behalf  of  the  Committee,  I  want  to  say 
that  the  matter  of  increase  in  pay  came  up  before  the  Com- 
mittee the  early  part  of  January.  The  Committee  instructed 
the  Secretary  to  write  the  various  Divisions  where  joint  in- 
terchange inspection  arrangements  are  in  force  and  ascertain 
what  they  were  paying  their  Assistant  Chief  Inspectors.  We 
found  that  all  of  those  Divisions  that  we  could  possibly  com- 
pare with,  such  as  Cincinnati,  Kansas  City,  Denver,  etc.,  were 
paying  higher  salaries  than  Ave  were.  Therefore,  the  Com- 
mittee felt  that  the  same  average  salaries*  paid  by  other  Divis- 
ions should  be  paid  here. 

^Ir.  Waughop:  While  on  this  subject  I  would  state  that 
in  the  handling  of  over  four  million  cars  in  1906,  there  were 
but  29  cars  set  back  by  the  Chief  Inspector. 

^Ir.  Taussig:  I  move  you,  Mr.  Chairman,  that  the  report 
of  the  Committ(M»  be  adopted,  with  the  exception  of  that  part 
referring  to  non-air  cars. 

Mr.  Coaklev:    I  second  the  motion. 
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T.  St.  L.  &  W.  versus  C.  B.  &  Q. 

Mr.  Kelley:  I  would  like  to  have  this  question  taken  up 
as  a  separate  matter.  Report  states  that  the  car  was  reoon- 
signed  after  delivery  to  the  Clover  Leaf.  I  think  the  corre- 
spondence shows  that  car  was  reconsigned  before  delivery. 

Mr.  Somerville:  Correspondence  shows  car  was  recon- 
aigned  by  the  C.  B.  &  Q.  to  the  Clover  Leaf,  and  was  again 
reconsigned  by  the  Clover  Leaf  on  reaching  their  rails,  mak- 
ing a  double  reconsignment. 

Mr.  Kelley:  It  is  our  contention  that  the  car  was  recon- 
signed before  delivery  to  our  rails. 

Mr.  Somerville:  The  Committee  went  into  that  particular 
question,  and  the  correspondence  indicated  to  us  that  the  car 
was  billed  from  the  C.  B.  &  Q.  to  the  Clover  Leaf,  and  the 
reconsignment  beyond  East. St.  Louis  was  made  by  the  con- 
signor, whoever  he  might  have  been,  to  the  Clover  Leaf. 

There  was  considerable  discussion  on  this  point,  all  of 
which,  except  that  of  Mr.  Kelley,  tending  to  show  that  the 
position  taken  by  the  Committee  was  the  proper  one. 

Chairman:  The  motion  before  the  meeting  is  to  adopt  the 
Committee's  report,  except  that  part  relating  to  non-air  cars. 

Upon  putting  the  question  to  a  vote  it  was  carried. 


Interchange  of  Non-Air  Cars. 

The  recommendation  of  the  Interchanj?e  r-ommittee  was 
taken  up  and  discussed.  Messrs.  Taussig  and  Somorv-illo  each 
offered  a  substitute  for  the  Committee's  roeomniendation, 
which  they  thought  would  better  cover  the  proposition. 

Mr.  Hannauer:  Mr.  Taussig,  I  believe,  is  Chaimian  of  the 
Interchange  Committee.  Now,  this  Interchanj^e  Committee 
made  one  report,  and  its  Chairman  makes  a  ditt'eront  report. 
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The  question  is  au  important  one.  1  think  from  the  circulars 
that  1  have  seen  that  the  majority  of  the  lines  hereabout  are 
ready  to  take  the  non-air  ear  out  of  interchange,  and  I  think 
we  should  do  what  the  majority  of  the  lines  want  here;  but 
1  also  think  we  should  ^o  at  the  proposition  slowly  and  care- 
fully, and  get  it  just  right.  I  move  that  the  matter  be  re- 
ferred hack  to  the  interchange  Committee,  with  instructions 
to  make  a  report  at  our  next  meeting,  and  that  all  lines  be 
given  special  notice  that  this  question  is  going  to  be  up  for 
vote  and  is  going  to  be  disiK)sed  of. 

^Ir.  Schaft':  So  far  us  the  C  P.  &  JSt.  L.  is  concerned,  we 
do  not  care  to  wait  until  the  Interchange  Committee  have  an- 
other meeting,  and  possibly  delay  the  matter  three  or  four 
months.  We  have  already  given  notice  to  all  of  our  connec- 
tions here  that  wm*  ^vill  not  receive  non-air  cars  except  for 
local  points  on  our  line.  Our  position  in  this  matter  is  such 
that  we  can  not  afford  to  change  it. 

Chairman :  The  Chairman  will  take  this  opportunity  to  ex- 
plain to  Mr.  Schatt'  and  to  a  number  of  other  lines  represent- 
ed at  this  meeting  that  under  the  Interchange  Rules  in  effect 
at  St.  Louis  and  East  St.  Louis  the  C.  P.  &  St.  L.,  or  any  other 
lino,  has  no  right  to  change  the  rules  except  on  ninety  days' 
notice.  In  other  words,  the  rules  are  in  effect  regardless  of 
the  instructions  of  Vice-Pn^sidents  or  (Jeneral  Managers,  un- 
til the  ninety  days  have  expired,  bc^*ause  the  rules  have  been 
promulgated  and  approved  by  the  different  lines.  The  no- 
tices that  have  beiMi  issuinl  by  various  lines  are  not  effective 
at  St.  Louis,  but  are  effective  at  other  points.  The  thing  for 
us  to  do  is  to  modify  our  rult»s  to  nu^et  the  new  conditions 
thnt  have  come  up. 

Mr.  Taussig:  We  have  got  to  settle  this  question.  We 
can  not  wait  thirty  days;  got  to  act  on  it  now.  I  move  that 
a  Special  Committee  be  a|)|>ointed  to  draft  a  rule  on  the  ques- 
tion of  non-air  cars,  and  that  they  report  at  this  meeting. 

Ml*.  IlannautM':     I  second  the  motion. 

Carried. 
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Chairman:  I  appoint  on  that  Committee  Messrs.  J.  E. 
Taussig,  J.  A.  Somerville,  Geo.  Hannauer,  J.  E.  Meehling  and 
Chas.  Waughop. 

The  Committee  retired,  and  the  result  of  their  delibera- 
tions was  a  recommendation  to  amend  present  Rnle  41  to  read 
as  follows : 

Cars  offered  in  interchange  may  be  rejected 
if  their  construction  or  condition  does-  not  meet 
with  the  requirements  of  the  Safety  Appliance 
Laws.  All  other  cars  must  be  received  regardless 
of  condition,  with  the  following  exceptions:    . 

(A)  A  foreign  empty  car  may  be  rejected  on 
the  order  of  the  Chief  Interchange  Inspector,  if 
the  car  is  found  by  him  to  be  in  a  generally  worn- 
out  or  wrecked  condition,  as  outlined  in  blaster 
Car  Builders'  Rules  125  and  126. 

(B)  An  empty  car  furnished  for  loading  may 
be  rejected  if  it  is  not  safe  and  serviceable  for  • 
the  commodity  to  be  loaded. 

(C)  A  non-air  car  may  be  rejected  unless  de- 
livered to  its  owner,  or  to  the  line  via  which  it 
properly  home  routes. 

Mr.  Somerville:     This  does*  not  change  existing  Rule  41, 

cept  the  last  clause.     The  question   before   the   Committee 

us  whether  we  wanted  to  shut  off  non-air  cars  by  placing  an 

ribargo  on  the  interchange,  or  whether  we  wanted  to  cover 

^'^     in  the  transfer  rules.     We  decided  we  wanted  to  shut  them 

^^flr,  that  being  considered  the  best  thing  to  do.     If  the  receiv- 

^^^g  line  desires,  it  can,  under  the  amendment,  reject  a  non- 

r  car  unless  it  owns  it  or  it  is  home  routed  via  that  line. 

e  want  to  leave  it  so  that  if  it  is  desirable  for  any  one  line 

^o  arrange  with  some  other  line  to  take  that  oar  through,  they 

^ould  do  so.     We  can  run  the  car  if  we  want  to  under  that 

^^le;  it  is  flexible  enough. 

Mr.  Waughop:  If  the  Bridge  delivers  a  non-air  car  under 
Wd  to  the  M.  P.,  it  is  optional  with  ^Ir.  Kearney  to  run  it  or 
reject  it,  if  it  does  not  belong  home  via  his  line. 


• 
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Mr.  Kelley :  It  occurs  to  me  that  the  handling  of  non- 
air  cars  should  be  on  the  same  basis  as  a  ear  which  the  Chief 
Inspector  cards !  that  there  should  be  no  distinctiim  made  be- 
tween a  car  that  is  delivered  on  a  previous*  record  than  any 
other  car,  nor  should  any  distinction  be  made  between  a  home 
car  under  load. 

Mr.  Taussig:    A  car  comes  into  St.  Louis;  how  is  it  goii^K 
to  get  out?     Jjeave  it  around  on  th-e  tracks  heref    I  io^^ 
know  how  IMr.  Kelley  is  going  to  get  rid  of  that  car  except 
to  home  route  it. 

Mr.  Hannauer:    I  don't  know  how  much  clearer  we  coi^* 
make  the  rule. 

Mr.  ]Meehling:     I  move  that  the  proposed  rule  be  put    * 
a  vote. 

Seconded  and  carried. 

The  result  of  the  vote  was  as  follows : 

C.  &  E.  I.    Yes. 

C.  B.  &  Q.    Yes. 

C.  P.  &  St.  L.    Yes. 

C.  C.  C.  &  St.  L.    Y(>s. 

I.  C.  R.  K.    Yes. 

I.  V.  T.  Co.    Yes. 

Mo.  i^ae.     Yes. 

St.  L.  &  S.  F.    Yes. 

St.  L.  K.  C.  &  C.    Yes. 

St.  L.  T.  &  E.    Y(^. 

Vandalifi  Line.     Yes. 

St.  L.  N.  S.  Y.    Yes. 

T.  St.  L.  &  W.     (Not  votinf?.) 

T.  R.  R.  A.    Yes. 

W.  F.  Co.    Yes. 

St.  L.  S.  W.    Yes. 

Wabash  R.  R.    Yes. 

Y(»as,  10;  not  voting,  1. 

^Ir.  Tanssisr:     I  move  that  the  Secretarv  obtain  the  votes 
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of  the  lines  not  represented,  and  if  carried  by  a  three-fourths 
vote,  that  the  new  rule  be  put  into  effect  March  1st. 

Mr.  Somerville:    I  second  the  motion. 

Carried. 


Handling  of  Perishable  Freight  in  Cold  Weather. 


Secretary  reads: 


Local  Freight  Agents'  Association. 

East  St.  Louis,  February  7,  1907. 
Mr.  J.  Rothschild, 

Sec'y  Cent.  Ass'n  B.  R.  0., 
St.  Louis,  Mo, 

Dear  Sir:     I  desire  to  preseut  to   the   attention   of  your 
members  the  following  notice  of  the  Terminal  R.  R.  A.: 

The  attention  of  all  employes  is  called  to  the 
imi>ortance  of  handling  with  caution  and  dispatch 
all  perishable  freight  during  the  cold  weather. 

Quick  movement  should  be  made  of  all  cars, 
and  in  cases  of  .severe  cold  weather,  if  connecting 
line  should  offer  fruit  or  produce  for  delivery  on 
these  Companies'  rails,  we  will  refuse  to  accept, 
except  with  the  distinct  understanding  that  wo 
will  not  be  responsible  for  damage  caused  by 
freezing. 

This  does  not  apply  to  perishable  property 
moving  from  one  connection  to  another,  on  which 
yardmasters  and  all  others  interested  should  be 
notified  promptly,  in  order  to  give  cai-s  the  favStest 
handling  possible.  Delivering  line  should  be  no- 
tified in  each  case  that  if  receiving  line  declines 
to  accept,  cars  ^^nll  be  returned  at  delivering  line's 
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risk,  we  being  unable  to  furnish  round-house  pro- 
tection. 

We  can  not  agree,  under  any  circumstances, 
to  round-house  property  for  connecting  lines, 
nor  for  consignees,  and  any  application  from  the 
latter  must  be  referred  to  this  offiw*. 

A.  S.  Johnson. 

Freight  Agent. 

The  members  of  this  Association  feel  that  the  Terminal 
R.  K.  A.  should  accept  and  take  care  of  such  consignments 
when  offered,  and  request  a  niling  from  your  Association  to 
cover.  Respectfully, 

(Signed)     F.  W.  Brown, 

Secretary. 

Mr.  Calvert :  Quite  a  number  of  the  Agents  present  here 
today  were  at  the  meeting  of  the  Local  Freight  Agents'  Asso- 
ciation when  this  resolution  was  presented.  Mr.  Johnson, 
Agent  of  the  Terminal  Asociation,  was  not  present.  I  am  a 
member  of  that  Association,  and  am  disposed  to  help  them  out. 
At  the  same  time  I  took  exception  to  that  resolution.  I  do 
not  believ4»  that  the  Terminal  is  in  position  to  accept  all  of 
the  high-class  perishable  freight  that  is  offered  and  give  it 
round-house  ])rotection,  even  though  they  were  so  disposed 
to  do.  For  that  reason  I  felt — on  particularly  high-class  per- 
ishable— that  the  lines  bringing  it  in  were  as  much,  if  not 
more,  interested  in  giving  that  freight  proper  protection  than 
the  T<»rminal. 

^Ir.  Kcllt»y:  1  do  not  belicvt*  then*  is  a  road  coming  in 
lu're  that  can  ^rive  that  frtMght  I'ound-house  protection,  and 
T  don't  know  that  thrv  an*  rcMjuired  to  give  it  round-house 
protection.  5*>e('nis  to  um*  car  should  move  to  its  destination 
and  be  iriven  b«»st   protec'tioii   possible  at  destination. 

^Ir.  Calvert:  1  make  thes<  remarks  fettling  that,  had  Mr. 
Joliiisoii  been  present  and  tht*  amount  of  this  class  of  freight 
been  madt*  knoAvn,  the  resolution  would  not   have  prevailed. 

Chairman:  In  case  of  extreme  cold  weather  it  simply  re- 
solves itself  on  good  judgnuMit  in  handlintr  that  class  of  stuflF. 
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U  one  of  the  lines  at  East  St.  Louis  had  a  ear  for  delivery  at 

Morida  Street  team  track,  and  it  suddenly  dropped  to  10  de- 

^I'ees  below  zero,  it  seem&  to  me  it  would  be  a  question  of 

Sood  judgment  on  the  part  of  that  line  to  protect  that  freight. 

^  really  don't  think  the  notice  of  the  Terminal  should  have 

l^^en   necessary,  although  it  may  have  been  necessary  to  put 

'^  out ;  but  if  not,  it  simply  stirred  up  trouble  for  nothing.    If 

^^    liave  a  car  of  perishable  freight  going  to  an  Eastern  line, 

the    Terminal  is  only  an  intermediate,  and  the  line  that  has 

tie    o«r  in  its  possession  when  it  suddenly  turns  cold  is  the 

^^ne      to  protect  it.     The  car  goes  across  the  bridge  in   the 

^^^^-1   course  of  events,  gets  to  the  Vandalia  in  East  St.  Louis, 

*^ci      if  ii  js  15  degrees  below  zero,  the  .Vandalia  has  got  to 

^'^^^^^^ct  it.    If  that  freight  is  damaged  and  claim  is*  presented, 

^     ^lo.  Pac.  is  going  to  pay  part  of  it. 


Jr.  Coakley:    A  connecting  line  delivering  a  car  of  high- 
^  ^-^L^   perishable  to  the  Terminal  in  freezing  weather,  we  re- 
/^^^^     to  receive  it,  basing  our  reasons  on  this  notice  which  we 
^^^   given  to  our  connections. 


^Ir.  Calvert:  I  think  the  Terminal  sihould  specify  under 
*^^X  temperature  they  Avill  or  will  not  accept  that  class  of 
^^|t»ht,  so  the  connecting  lines  will  know  what  to  do  with  it. 


r.  Fitzpatrick :     The  Vandalia  is  as'  much   interested  in 
Meeting  high-class  freight  as  any  one  else,  but  when  you 
^-^v^e  it  to  everv  yard  clerk,  vou  are  going  to  have  consider- 
a-t»l  ^  delay. 


C*- 


^Ir.  Wells:    There  is  where  the  principal  part  of  the  trou- 

^^'       comes  in.     That  has  been  the  experience  of  the  Illinois 

1ral.     We   aim   to   round-house    perishable    under   certain 

.ther   conditions,    especially   when    destined    to    St.    T^ouis. 

Mr.  Calvert  has*  stated,  I  think  it  would  be  a  good  idea 

^^^  Vter  to  get  up  this  schedule  on  their  own  account,  showing 

^^^^^er  just  what  degree  of  temperature  they  will  accept  busi- 

^^^'^x  in  refrigerator  cars.     If  they  do  not  care  to  get  up  such 

*^    Schedule,  I  think  it  will  be  in  order  for  them  to  call  upon 


V 
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trunk  line8  for  such  information,  and  for  the  trunk  lines  to 
furnish  it  to  them. 

Chaimian:  1  agree  with  Mr.  Wells,  except  in  one  particu- 
lar. 1  am  not  obligated  to  accept  perishable  when  conditions 
are  such  that  the  freight  has  already  been  badly  damaged 
on  acount  of  weather  conditions,  because  when  I  accept  it  I 
put  myself  in  the  same  position  as  the  delivering  line,  and  I 
must  participate  in  the  loss  of  the  freight. 

Mr.  Coakley :  No  Yard  Clerk  will  turn  back  business  when 
the  delivering  line  will  accept  the  responsibility  for  any  dam- 
age that  may  occur. 

Chairman:  I 'think  the  suggestion  to  furnish  a  schedule 
as  outlined  is  a  good  one.  I  think  also  that  it  is  in  order  to 
refer  this  question  back  to  the  Local  Freight  Agents'  Associa- 
tion. 

After  some  further  discussion  the  following  resolution  was 
adopted : 

Moved,  That  the  matter  be  referred  back  to 
the  Local  Freight  Agents'  Association,  with  the 
advice  that  it  is  the  sense  of  this  meeting  that 
the  switching  lines  should  furnish  the  various 
roads  with  a  s<*hedule  indicating  under  what  de- 
trreo  of  temperature  they  will  accept  the  various 
classes  of  perishable  freight. 


G.  B.  &  Q.  vs.  T.  B.  B.  A.,  H.  B.  L.  Car  No.  32. 

Secretarv  reads: 

ft 

Chicago,  Burlington  &  Quiiicy  Railway  Co. 

St.  Louis,  January  16,  1907. 
^Ir.  J.  Rothschild 

Se<'\'  Central  Ass'n  of  K.  R.  Officers, 
St.  Louis,  ^lo. 
Dear  Sir:     Ref<MTing  to  ca.se  of  C.  B.  &  Q.  vs.  Terminal 
regard  11.  H.  L.  car  32,  T  desire  to  withdraw  this  case,  and  to 
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advise  the  Association  that  evidence  handed  me  by  Mr.  Han- 
nauer,  representing  the  Terminal  Association,  indicates  be- 
yond all  reasonable  doubt  that  card  was  properly  issued 
against  us. 

The  original  report  of  joint  inspection  reads  as*  follows: 

"KEY  BOLT  BROKEN  'A,'  END  AND  TWO  DRAFT  SILLS  BROKEN 
OLD  'B.'" 

And  copy  of  joint  inspection  which  was  furnished  by  the 
office  of  the  C.  I.  I.  to  our  Mr.  Taylor,  on  February  8,  1905, 
read  as  f6llows: 

"KEY  BOLT  GONE  'A'  AND  TWO  DRAFT  SILLS   BROKEN  OLD   'B/ " 

You  will  note  the  word  **END''  was  omitted  in  copy  fur- 
nished, thereby  causing  the  question  as  to  the  carding  by  the 
C.  I.  I.  Yours  truly, 

(Signed)     J.  A.  Somerville. 

Chairman:  This  acknowledgment  upholds  the  Interchange 
Committee's  original  decision  that  the  Burlington  is  re- 
sponsible for  the  damage,  and  abrogates  the  Association's 
reversal  of  that  decision. 


Improving  Collection  Methods  on  Business  Delivered  Locally. 

The  following  communications  were  read  and  ordered  filed : 
St.  Louis*  &  San  Francisco  Kailroad  Co. 

St.  Louis,  January  18,  1907. 
Mr.  J.  Rothschild, 

Sec'y  Central  Ass'n  of  R.  R.  Officers, 
St.  Louis. 
Dear  Sir;     This  is  to  acknowledge  receipt  of  your  circu- 
lar of  January  16th,  addressed  to  Auditors  of  St.  Louis  and 
East  St.  Louis  Lines,  and  giving  copy  of  resolution  pa.ssed  at 
meeting  of  your  Association  on  the  11th  inst. 

This  matter  has  been  considered  from  year  to  year  for 
quite  a  long  time  past,  and  is  continiiallv  lironght  up,  princi- 
pally by  lines  having  no  terminals  of  their  own  in  St.  Loui.s. 
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I  do  not  (|uite  see  why  the  non-collection  by  the  switching 
line  of  the  freight  charges  on  cars  switched  will  delay  the 
movement  of  cars.  When  cars  are  presented  to  this  Company 
for  switching,  I  understand  they  are  promptly  switched  and 
our  switching  charges  collected,  the  road  delivering  the 
freight  collecting  its  through  freight  charges  direct. 

This  Company  does  not  desire  to  be  a  collecting  agency 
for  Eastern  lines  on  their  carload  business,  and  thereby  be- 
coming the  avenue  through  which  overcharge  and  loss  and 
damage  claims,  and  all  other  correspondence  in  respect  to  the 
shipm<?nt,  would  have  to  pass.  We  have  enough  troubles. of 
our  OAvn  in  this  respect. 

Yours  very  truly, 

A.  Douglas, 
4th  V.  P.  and  Gen'l  And. 

Chicago  &  Eastern  Illinois  R.  R.  Company. 

Chicago,  111.,  January'  31,  1907. 
^Ir.  J.  Rothschild, 

Se<''v  Central  Ass'n  of  R.  R.  Officers, 
St.  Louis,  Mo. 
Dear  Sir:  I  received  in  due  coui'se  your  letter  of  the  22d 
instant,  respecting  your  circular  lett-er  of  January  16th,  which 
contains  resolution  passed  at  your  meeting  of  the  11th  inst. 
reconnuendiug  the  collection  by  the  terminal  lines  in  St. 
Louis  of  the  railroad  charges,  combined  with  the  terminal 
chartri^s. 

As  the  C.  &  E.  I.  R.  R.  is'  not  performing  terminal  service, 
but  depends  up(»n  the  Termiiial  Association  and  other  rail- 
roads, we  would  be  very  willing  to  have  your  proposed  ar- 
ran«rement  carried  out  whenever  the  terminal  railroads  and 
T<'nninal  Association  ar<»  willing  to  make  our  collections. 

Yours  truly, 

J.  R.  Ford, 

Auditor. 
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Failure  of  Lines  to  Beport  Conditions  of  Seals. 

Secretary  reads: 

The  Wabash  Railroad  Company. 

St.  Louis,  January  28,  1907. 
tTx-.     J.  Rothschild, 

Sec'y  Central  Ass'n  of  R.  R.  Officers, 

St.  Louis. 

IDear  Sir:    I  have  before  me  some  papers  and  letters  from 

ou  Mr      Freight  Claim  Agent  with  reference  to  some  of  our  con- 

^^<i^ions,  es'pecially  the  Terminal  Association,  failing  to  make 

discrepancy  report  on  condition  of  seals  when  received 

us. 

n  the  case  in  question,  as  well  as  numerous  other  caries, 

^^-^--■T-      3^al  record  to  the  Terminal  shows  them  to  be  intact.    The 

^^^^■^:»i»inal  claim  that  their  record  shows  one  seal  broken.     No 

^^^^  "•^  i  <3e  to  this  effect  was  given  by  Terminal  Agent  to  our  Agent 

^^-      ^fc  lae  time,  and  it  was  only  when  matter  was  taken  up  in  shape 

^^       <^^  Jaim  that  we  find  that  the  Terminal  claim  such  a  record. 

^KT    believe  that  the  Central  Association  should  take  this  mat- 

^^^^         :in  hand  and  adopt  a  uniform  method,  whereby  all  lines 

*     ^^^  ^•^"^Id  immediately  make  what  is  known  a*s  a  discrepancy  re- 

P^^^^^     •^     to   the   delivering  line   in   case   of   defective   or   broken 
se- 


t  is  manifestlv  unfair  that  a  line  should  a))solutelv  dis- 

^  ^^  ^  ^*'~»i  respoasibility  six  months  afterward  on   account   of  de- 

^^  ^* '•^  ive  seal  record,  when  they  have  not  given  the  delivering 

^^^^       any  opportunity  to  make  an  investigation  or  verify  the 

^     ^^^^Td.     The  way  the  matter  is  handled   noAv.   any   line   can 

^    *^  ^  »'^i  defective  seal,  no  matter  what  the  actual  condition  of 

^^^^^  5s  may  have  been  at  the  time,  when  the  claim  is  presented. 

^^^^l^ably  six  months  or  a  year  afterwaids. 

Respectfully, 

J.  E.  Taussig, 
?>upt.  Terminals. 
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Mr.  Coakley:    I  move  that  the  matter  be  referred  to  the 
Local  Freight  Agents'  Association  for  their  recommendation. 

Carried. 


Improving  Method  of  Handling  Embargoes. 

Secretary  reads': 

The  Wabash  Railroad  Company. 

St.  Louis,  January  26,  1907. 
Mr.  J.  Rothschild, 

Sec'y  Central  Ass'n  of  R.  R.  Officers, 
St.  Louis. 
Dear  Sir:  The  present  method  of  handling  embargoes  in 
this  territor}*^  is  exeedingly  poor.  A  large  number  of  embar- 
goes have  recently  been  issued,  and  1  find  that  we  are  receiv- 
ing as  high  as  five  or  six  copies  of  the  same  embargo  from 
various  sources. 

I  would  suggest  that  the  Association  pass  a  resolution 
to  the  effect  that  embargoes  be  handled  by  one  official  only 
for  each  line,  and  that  embargoes  be  placed  only  with  direct 
connections.  As  it  is  now,  we  are  receiving  embargoes  direct 
fix)m  such  roads  as  the  B.  &  0.,  L.  &  N.,  etc.,  with  whom  we 
have  no  connection;  also,  similar  notice  from  the  Terminal  on 
both  sides  of  the  river — Wiggins  Perry,  etc. 

Please  present  the  matter  to  the  Association  at  their  next 
meetinjr.  Respectfully, 

J.  E.  Taussig, 
Supt.  Terminals. 

Mr.  Hannauer:  T  move  that  the  matter  be  referred  to  the 
Car  Service  Committee  for  their  recommendation. 

Mr.  Taussig:     Second  the  motion. 

Carried. 
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ImproviBg  Transfer  Company's  Service. 

Secretary  reads: 

Local  Freight  Agents'  Association. 

East  St.  Louis,  February  7,  1907. 
Mr.  J.  Bothschild, 

Sec'y  Central  Ass'n  of  R.  R.  Officers, 
St.  Louis,  Mo. 
Dear  Sir:    For  the  la&t  week  L.  C.  L.  shipments  have  been 
delayed  between  connections  for  the  want  of  proper  facili- 
ties.    The  Wiggins  Ferry  Co.  have  discontinued  their  ferry 
boat  service,  whoch  has  thrown  all  teams  to  the  Eads  bridge. 
More  than  a  year  ago  the  Bridge  Company  notified  the 
team  owners  that  they  would  not  be  allowed  to  use  their  pull- 
Up  teams  on  the  east  approach  without  paying  full  toll  for 
them.    This  has  cut  down  the  tonnage  of  wagons  handled  over 
the  Bridge,  and  under  these  conditions*  the  Transfer  Compa- 
Xiies  are  not  prepared  to  take  care  of  the  business. 

At  the  last  meeting  of  this  Association  I  was  instructed  to 
^all  the  attention  of  the  Central  Association  of  Railroad  Offi- 
cers to  the  congestion,  with  a  request  that  they  take  the  mat- 
ter up  and  relieve  the  situation. 

Respectfully, 

F.  W.  B^o^vn, 
Secretary. 

Mr.  Coakley :  For  the  benefit  of  the  Association,  I  will  say 
that  I  was  on  the  upper  roadway  last  Monday,  and  I  did  not 
see  where  the  tonnage  was  cut  down.  If  they  are  having 
trouble  on  account  of  the  ice,  they  should  provide  their  horses 
with  skates. 

Mr.  de  Figueiredo:  Especially  as  this  reply  of  Superin- 
tendent Coakley  seems  to  be  directed  to  the  Transfer  Com- 
pany, which  I  have  the  honor  to  represent  here,  do  T  most 
emphatically  and  determinedly  take  the  stand  against  the 
treatment  and  the  manner  in  which  the  St.  Tiouis  Transfer 
Co.  and  its  teams  have  been  handled  by  the  Wiergins  and  the 
Terminal.     As  a  matter  of  fact,  we  have  taken  issue  repeat- 
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edly  with  the  executive  authorities  of  your  companies.  We 
have  never  been  able  to  receive  any  satisfactory  reply.  I 
know  something  about  the  river  and  its*  operations.  1  was 
handling  traffic  across  the  Mississippi  many  years  ago,  and  I 
fail  to  see  why  a  feriy  boat  is  not  able  to  operate  under  the 
conditions  that  exist  in  this  harbor.  The  Madison  County 
Ferry  Co.  operate  their  boats  between  Venice  and  Noi-th  Mar- 
ket Streets.  As  far  as  the  pull-up  service  is  concerned,  I  defy 
any  one  to  prove  that  the  St.  Louis  Transfer  Co.  is  either  a 
skate  or  has  horses  with  skates.  The  fact  is,  the  bridge  was 
constructed  years  ago,  and  does  not  meet  present  require- 
ments*. 

.Mr.  llannauer:  I  do  not  recognize  the  right  of  anybody. 
to  tell  us  how  we  should  operate  our  boats,  or  when  it  is  safe 
to  operate  them.  I  do  not  think  that  the  Central  Association 
cares  to  do  that.  Just  Avhat  correspondence  the  gentleman 
has  had  with  the  Directors  I  do  not  know.  I  grant  him  it  is 
possible  to  construct  boats  that  will  run  in  much  heavier  ice 
than  the  prcM^nt  etiuipment,  but  I  will  also  grant  him  that 
we  have  no  such  boats  at  this  time  available;  and  I  will  state 
further  that  it  is  propostMl  to  build  such  boats  at  an  expense 
of,  I  believe,  something  like  $400,()()().()0:  but  with  all  due  re- 
spect to  the  gentleman's  experience  in  the  operation  of  the 
river — I  contVss  my  experien<'t»  is  very  limited — I  will  say 
tluit  our  river  men,  Avho  hav(»  spent  their  lives  in  this  service, 
considere<l  it  unsafe  to  run  our  ferries  on  certain  days,  and 
1  agreed  with  them,  and  Ave  did  not  run  them.  The  Madison 
County  Ferry  (\).,  to  which  he  refers,  do  run  a  light  ferry 
boat.  They  run  where  the  river  is  Avide.  thus  distributing  the 
ice  nu)n»  and  the  curn^it  is  slower  than  it  is  where  we  oper- 
n\i\  and  if  they  Avere  ready  to  take  a  chance  Avith  their  boat, 
that  is  no  reason  Avhy  Ave  should.  We  reser\''e  the  right  to  do 
Avhat  is  b<»st  under  the  circum.stances.  There  is  only  a  lim- 
ited numlxM'  of  tugs  in  this  harbor  that  can  be  used  in  this 
<*lass  of  service,  and  Avhere  Ave  might  haA'e  in  previous  years 
secured  sufficient  tugs  to  make  it  safe  to  operate  in  very 
heavy  ice.  aa'c  have  not  got  them  this  year,  and  we  can  not  get 
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them,  and  we  do  not  propose  to  jeopardize  the  public  and 
our  own  property  when  it  is  not  safe  to  operate.  We  have 
taken  such  tugs  as  we  could  get  and  concentrated  them  on 
the  car  transfers,  and  1  believe,  if  we  had  not  done  it,  con- 
gestion would  have  resulted  in  St.  Louis,  and  I  believe  we 
used  the  best  judgment  under  the  circumstances. 

Mr.  Kearney:  I  want  to  say  that,  from  my  own  experi- 
ence— without  any  regard  w^hatever  to  whom  it  hurts — it  is 
my  opinion  that  the  Wiggins  Perry  people  used  the  very  best 
possible  judgment  in  handling  the  situation  during  the  past 
few  days.  It  is  an  easy  matter  for  the  Wiggins  Perry  to 
make  a  mistake,  and  to  undertake  to  operate  all  car  ferries 
and  all  wagon  ferries  might  have  resulted  in  failure  of  the 
whole  job.  If  they  considered  it  unsafe  to  operate  the  wagon 
ferries,  and  concentrated  their  efforts  on  the  car  ferries,  they 
benefited,  not  only  themselves,  but  every  railroad  on  both 
sides  of  the  river,  by  preventing  congestion,  and  that  is  what 
we  want  to  prevent. 

After  some  further  talk   on  this  subject,  Mr.  Taussig  in- 
troduced the  following  motion: 

Moved,  That  it  is  the  sense  of  this  Associa- 
tion that  the  Wiggins  Ferry  Company  and  Ter- 
minal Railroad  Association  are  making  every  pos- 
sible effort  to  relieve  the  situation  complained  of. 

Mr.  Somerville:    I  second  that  motion. 
Carried. 


Location  of  Facilities  for  Transfer  of  Leaky  Tank  Cars. 

Committee  granted  further  time. 


Supervision  of  Scales  by  Merchants'  Exchange. 
Committee  granted  further  time. 
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Setting  Back  of  Can  Acoount  no  Bills. 

Secretary:    Following  is  report  of  the  Committee: 

St.  Louis,  Februar>'  7,  1907. 
Mr.  E.  Ryder, 

President  Central  Ass'n  of  Railroad  Officers, 
Bloomington,  111. 
Dear  Sir:  Your  Committee  on  Transportation,  to  whom 
was  referred  letter  of  Superintendent  Terminals  Taussig,  of 
the  Wabash,  under  date  of  December  12,  1906,  in  re  matter 
of  delivering  cars  without  bills,  and  what  should  be  done  in 
regard  to  setting  them  back. 

After  giving  the  matter  thorough  consideration,  your  Com- 
mittee is  of  the  opinion  that  no  fixed  rule  can  be  framed  that 
will  meet  the  different  conditions  obtaining  at  the  different 
connections,  and  would  recommend  that  the  matter  be  held 
in  abeyance,  and  that  ea<*h  connei»tion,  through  their  Super- 
intendents, agree  upon  the  most  amicable  plan  for  the  hand- 
ling of  such  no  bill  cars  as  the  condition  warrants  in  the  dif- 
ferent territories. 

Your  Committee  does  not  think  it  wise  to  recommend  any 
rule  at  present.  Very  respectfully, 

(Signed)     J.  J.  Coakley, 
E.  F.  Kearney. 
Coniniittee  on  Transportation. 

Mr.  Hannaucr:    I  move  that  the  report  be  adopted. 
Seconded  and  carried. 


Standing  Committees. 

Secretary:     1  have  letter  from  ^\r.  Ryder  appointing  the 
folloNvin*!:  Standing  CoinTniltocs  for  the  current  year: 


—  143  — 

TRANSPORTATION  COMMITTEE— 

Messrs'.  J.  J.  Coakley,  Chairman;  Hadley  Baldwin  and 
E.  P.  Kearney. 

MAINTENANCE  OF  WAY  COMMITTEE— 

Messrs.  W.  C.  Downing,  Chairman;  J.  B.  Carothers 
and  C.  C.  Coffee. 

CAR  SERVICE  COMMITTEE— 

W.  T.  Aylesbury,  Chairman;  R.  D.  Miller  and  A.  E. 
Boughner. 

They  have  all  been  notified  of  their  api)ointment. 


Secretary's  Financial  Statement. 

SUMMARY  OP  EXPENSE,  CENTRAL  ASSOCIATION  OP 

RAILROAD  OFFICERS,  YEAR  1906. 

Cent.  Ass'n  Proper.  Int.  Car  Inspection. 

Month.  Amt.    Per  Memb.  Amt.    Per  Memb. 

January $66.13  $2.75  $1224 .  24  $48 .  97 

February 56.92  2.37  1261.35        50.45 

March 62.72  2.51  1120.25        43.09 

April 68.15  2.72  1060.75         40.80 

May 509.82  20.39  1051.47        40.44 

June 60.35  2.41  1061.25        40.82 

Julv 60.45  2.41  1123.43        43.21 

Aufinist 67.30  2.69  1040.50        40.02 

September 58.55  2.34  1103.75        42.45 

October 56 .  50  2 .  26  1020 .  05         39 .  23 

November 58.91  2.35  1224.13        47.08 

December 68 .  39  2 .  73  1056 .  25        40 .  63 


Total $1194.19     $47.93  $13347.42     $517.19 
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Cent.  Ass'n  Proper. 

Bills  of  Gen  '1  Sec  y. .  $170 .  95 
Exp.  of  holding  meet- 


ings 

37.50 

Exp  &  Frt.  Chgs.... 

18.89 

Telegrams 

2.50 

Stationeiy  .  .  .* 

21.00 

Postage 

13.20 

Bound  Proceedings.. 

4.00 

Annual  Meeting  .... 

445 . 15 

SecV.  Salar}'   

480.00 

Int.  Car  Inspection. 

Stationery- $1430.42 

Telephone 125.00 

Spec'l  Exp.  C.  I.  L.  73.25 

Coal 59.25 

Insurance 14.50 

Typewriter 65.00 

Salaries 11580.00 


$13347.42 


$1194.19 

Correct : 

Geo.  Ilannauer.  Supt.  W.  F.  Co.: 
J.  E.  Taussig,  Supt.  Wabash  R.  R.: 
E.  W.  Moore,  Supt.  M.  &  O.  R.  R., 

Executive  Committee. 

Election  of  President. 

^Ir.   Iladlev  Hakhviii  was  unanimouslv  elected  President. 
to  succeed  ^Ir.  Ryder,  resigned. 


Election  of  Member  on  Intercliange  Committee. 

Mr.  F.  A.  McArthur,  M.  :M.,  St.  L.  &  S.  F.  R.  R.,  was  unani- 
mously elected  mcniher  of  the  Interchange  Committee,  to  suc- 
(•ct»d  Mr.  M.  J.  ^[((Jraw,  M.  M.,  ^lo.  Pac.  Ry.,  resigned. 

There  being  no  further  busines.s,  meeting  adjourned  at 
12:20  p.  III. 

K.  F.  KEARNEY,  J.  ROTHSCHILD, 

Chairman.  Secretary. 
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KANSAS  CITY  DIVISION. 


ProcMdlBgs  of  the  Regalar  Monthly  Mcetlss  of  the  Kanfaf  City  Division 

of  the  Cootnii  Asaoclation  of  Railroad  Officers  held  at  Savoy  Hotel, 

Kansas  City,  Mo.,  Monday,  February  ii,  1907. 


The  meeting  was  called  to  order  at  2.00  p.  m.,  by  the  Presi- 
dent, Mr.  J.  P.  Cnmmings,  with  the  following  representatives 
present : 

A.  T.  &  S.  P.  Ry H.   W.    Sharp Superintendent. 

C  &  A.  Ry Not  represented. 

C.  B.  &  Q.  Ry J.  P.  Cunimincjs.  . .  .Superintendent. 

C.  G.  W.  Ry J.  IT.  Lyman Gen'l  Agent. 

C.  M.  &  St.  P.  Ry W.  L.   Richards. . .  .Superintendent. 

C.  R.  I.  &  P.  Ry H.  R.  Saunders Superintendent. 

K.  C.  Southern  Ry P.  S.  Rawiings Supt.  Trans. 

]M.  K.  &  T.  Ry Not  represented. 

Mo.  Pac.  Ry C.  E.   Carson Superintendent. 

St.  L.  &  S.  P.  Ry E.  F.  Edgeconib Agent. 

Un.  Pacific  R.  R Not  represented. 

Wabash  Railroad Not  represented. 

K.  C.  Belt  Ry D.  W.  Rider Superintendent. 
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K.  C.  N.  W.  R.  R C.  E.  Carson Superintendent. 

Q.  O.  &  K.  C.  R.  R W.  J.  Stonebumer.  .Superintendent. 

St.  J.  &  G.  I.  Ry C.  E.  Hedrix Train  Master. 

L.  K.  &  W.  Ry Not  represented. 

Mr.  F.  W.  Trapnell,  Chief  Joint  Interchange  Inspector,  E!an- 
sas  City,  Mo. 

President:  The  minutes  of  the  January  meeting  have 
been  printed  and  sent  to  all  members.  If  there  are  no  ob- 
jections, they  will  stand  approved  as  printed.  There  being 
none,  it  is  so  ordered. 

Unfinished  Business. 

Board  of  Trade  Inspection  of  Oraiu. 

Secretary:  The  matter  of  Board  of  Trade  Inspection  of 
Grain  at  Kansas  City  was  carried  over  from  the  last  meet- 
ing, I  ])rosume,  on  account  of  Mr.  Sharp  not  being  here.  For 
the  benefit  of  those  who  were  not  here  I  will  read  Mr.  Wil- 
son *s  last  letter.     (Letter  read.) 

Pn^sident:  Gentlemen,  this  matter  was  brought  before 
the  Association  November  12.  The  Secretary  was  instructed 
to  write  the  Seeretan-  of  the  Kansas  Citv  Board  of  Trade 
that  the  Railroads  desire  that  the  Board  of  Trade  Inspectors 
jroin^^  into  the  yards  for  the  purix)se  of  insq:>ecting  grain, 
keep  a  complete  record  of  the  cars  opened,  numbers  of  seals 
broken  and  the  nunibeiN  of  seals  applied  after  the  inspection 
of  the  tjfraiii  Avas  made.  Further,  that  we  desire  that  the 
Hnnrd  of  Trade  furnish  each  railroad  company,  if  necessary, 
a  liability  bond.  This  communication  Avas  turned  over  to 
Mr.  H.  <;.  AVilson.  Mana*rer  of  the  Transportation  Depart- 
nuMit  of  the  Kansas  Citv  Board  of  Trade.  Mr.  Wilson  re- 
plied  to  the  Association!  that  they  were  umible  to  find  a  bond 
<*ompany  that  would  Iw^  willinjr  to  assume  such  a  risk,  and 
sujrjrested   that    it    mi<rht    be   possible   to   have   the  Board  of 
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Trade  give  some  kind  of  release  as  is  demanded  by  the  rail- 
roads of  their  own  men. 

Secretary:  I  was  also  instructed  to  reply  and  ask  in  re- 
gard to  the  keeping  of  seal  records. 

President:  The  Secretary  wrote  Mr.  Wilson  on  the  mat- 
ter of  seal  records,  and  his  reply  was  the  letter  you  have 
just  heard  read.     What  shall  we  do  with  this  proposition? 

Mr.  Sharp:  I  would  suggest  that  the  Association  in- 
vestigate the  bond  question. 

President:  The  last  sentence  of  Mr.  Wilson's  letter — 
**We  w^ould  also  like  to  know  if  similar  requests  have  been 
made  of  other  markets,  and  if  such  other  markets*  have  com- 
plied with  this  request,  and  in  what  manner,  * ' — I  think  should 
have  consideration,  and  I  think  we  will  have  no  trouble  if 
we  can  show  Mr.  Wilson  that  such  practices  are  in  effect 
in  other  centers. 

Mr.  Carson :  I  move  that  the  Secretary  be  instructed  to 
communicate  with  the  Secretaries  of  the  other  Divisions,  say, 
at  St.  Louis,  Omaha  and  Chicago,  and  inquire  if  the  Board 
of  Trade  at  those  points  furnish  any  kind  of  indemnity  bond, 
and  further  action  be  taken  by  this  Association  after  we 
hear  from  them. 

Mr.  Stoneburner:    I  second  the  motion. 

Mr.  Rawlins:  Would  not  it  be  necessary  to  have  co-op- 
eration of  the  other  points?  If  any  measures  are  adopted 
here  to  require  a  bond,  it  would  be  necessary  that  the  same 
measures  be  taken  at  the  other  points. 

Secretary:  The  sampling  in  Chicago  is  not  done  by  Board 
of  Trade,  but  by  sampling  bureau. 

Motion   put   to   vote   and   carried. 

Delivering  Bills  With  Cars. 

Secretary:  The  question  of  Delivering  Bills  with  Cars 
was  carried  over  from  the  last  meeting.     I  have  received  re- 


I 
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plies  from  several  roads  in  regard  to  the  matter,  but  there 
are  still  a  number  of  the  lines  from  which  I  have  not  yet 
heard. 

The  Union  Pacific  simply  furnished  a  list  of  the  cars,  and 
something  like  30  or  40  within  the  period  of  ten  days.  The 
delay  seems  to  be  from  two  to  six  days  waiting  for  bills,  an 
average  of  about  two  and  a  half  da>'s. 

The  M.  K.  &  T.  say  that  while  such  a  plan  is  possible, 
it  would  work  a  revolution  in  the  local  office  work  and 
arrangements,  and  if  attempted,  without  full  preparation, 
would  no  doubt  tend  to  block  the  yards.  Supt.  Walton  also 
advises  that  it  would  be  most  difficult  to  determine  what  the 
additional  expense  would  be  to  put  such  an  arrangement  into 
effect. 

Mr.  Corbett,  of  the  C.  &  A.,  says  that  on  business  deliv- 
ered to  connecting  line,  they  are  able  to  deliver  the  bills  in 
advance  of  the  cars,  but  on  local  shipments  they  are  not 
always  able  to  deliver  the  bill  in  advance,  or  even  with  the 
car.  He  figures  that  such  an  arrangement  would  cost  $130.00 
per  month   for  additional   force. 

Mr.  Iledrix,  of  the  St.  J.  &  G.  I.,  states  that  they  have 
exf)erie!iced  absolutely  no  trouble  from  lack  of  billing  under 
the  j)reseiit  plan,  and  that  unless  the  Kansas  City  Southern 
would  agree  to  the  movement  of  carload  business  on  such 
a  basis,  they  could  not  agree  to  deliver  bills  with  or  in  ad- 
vance of  cars.  Pic  states  that  increased  expense  for  handling 
bills  in  that  manner  would  be  approximately  one  hundred 
and  twenty-five  dollars  per  month.  lie,  however,  is  not  in 
I'jivor  of  niakinir  a  chantre  in  the  present  method  of  handling 
bills. 

Mr.  Sharj),  of  the  Santa  Fc,  makes  a  statement  of  cars 
lia]idl<Ml  in  th(»  specified  period,  and  says  that  the  present 
plan  would  he  all  riirht  if  each  road  would  get  after  the 
other  ones  which  arc  the  most  at  fault  and  would  follow  it 
uj).  Th(\v  n»ceivc  transfers  from  all  lines  and  consolidate 
them   at    Kansas   City   into   a    drair   for   Argentine,   and    that 
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making  delivery  to  the  Mo.  Pacific.  Our  men  said  it  was 
the  fault  of  the  track,  and  the  Mo.  Pacific  said  that  it  was 
not.  We  had  to  stand  the  damage.  This  matter  should  be 
settled  one  way  or  the  other.  We  were  certainly  not  respon- 
sible in  both  eases. 

Mr.  Sharp:  The  Frisco  had  a  derailment  on  our  track, 
also,  and  they  would  not  pay  the  damage.  We  had  a  similar 
derailment  on  their  track  and  they  would  not  stand  the 
damage. 

Mr.  Rider:  Under  the  General  Managers'  Rules  for  de- 
touring  trains  over  foreign  lines,  the  road  on  whose  rails 
the  accident  occurs  does  not  assume  any  responsibility  what- 
ever. 

President:     What  shall  we  do  with  this,  gentlemen? 

Mr.  Rider:  I  move  that  it  is  the  sense  of  this  Associa- 
tion that  the  delivering  line  is  responsible  for  all  damage 
to  freight  cars' being  delivered  to  connecting  line  until  the 
delivering  line's  engine  is  detached  from  the  transfer  be- 
ing delivered  and  the  transfer  stopped. 

Mr.  Carson :     I  second  the  motion. 

Mr.  Saunders:  I  appreciate  the  purpose  of  that  motion, 
but  I  do  not  believe  you  all  appreciate  the  position  in  which 
the  Rock  Island  is  placed  at  Kansas  City  \vith  reference  to 
handling  transfers.  With  the  exception  of  three  roads,  we 
deliver  and  receive  transfers  from  all  lines  in  their  yards 
upon  their  tracks.  This  rule  would  make  the  Rock  Island 
responsible  both  ways. 

Mr.  Carson:  I  can  not  help  but  feel  that  Mr.  Saunders 
is  laboring  under  a  wrong  impression  on  this  question,  be- 
cause if  we  have  a  transfer  to  the  Rock  Island  we  have  to 
make  delivery  of  the  cars  on  a  certain  track  in  our  yard, 
and  under  this  rule  we  would  be  responsible  for  damage 
to  cars  until  the  engine  was  cut  loose  from  the  transfer  on 
this  track. 

Mr.  Saunders:     Suppose  the  Mo.  Pacific  has  a  string  of 


—  150  — 

the  adoption  of  an  arrangement  whereby  bills  might  be  re- 
ceived very  soon  after  the  cars  are  delivered,  if  not  with  the 
transfer. 

Mr.  Sharp:  Out  of  the  number  you  quoted,  how  many 
were  shipment  cars  for  which  the  delivering  line  was  not 
responsible  ? 

Mr.  Carson:     I  have  not  figured  that. 

^fr.  Sharp:     You  will  find  that  that  is  a  very  big  item. 

^Ir.  Saunders:  1  have  data  but  it  is  not  tabulated,  and 
would  take  considerable  time  to  dig  it  out.  I  am  of  the 
same  opinion  as  Mr.  Sharp,  and  believe  it  is  up  to  the  Super- 
intendents to  effe(*t  a  remedy. 

President:  I  think  if  the  delivering  line  were  compelled 
to  hold  a  ear  until  they  could  deliver  bill  with  the  car  the 
delays  would  be  minimized. 

I  would  sugjrest  that  the  matter  go  over  until  the  next 
HUM»ting,  and  that  the  Secretary  notify  the  roads  who  have 
not  (•ornj)iled  the  information  requested  and  have  all  reports 
in  by  llie  next  meetinf,^     If  there  ar«»  no  objections,  that  will 

])('  <l(»n<'. 


Responsibility  for  Damage  to  Cars  While  Being  Delivered  to 

Connecting  Lines. 

Pn'sidcnt  :  Tlir  next  is  the  Kesponsibility  for  Damage 
1o  (*ars  While  Hein<?  Delivered  to  Connecting  Line.  As  Mr. 
Kidt.*r  is  interested  in  tliis  <|u<»stion,  we  will  be  glad  to  hear 
what  he  has  to  sav. 

Mr.  Hi(l(M*:  We  have  Ix^on  up  ajrainst  this  question  from 
both  sides.  We  had  a  <'ase  with  the  Frisco  where  they  de- 
railed a  eai"  in  deliverinL'  a  transfer  to  our  connection.  Thev 
diselanied  any  responsii)ility,  and  said  it  was  the  fault  of 
tile  track.  They  insisted  that  we  stand  the  damage,  and 
we  (lid.     A  short  time  afterward  we  had  a  ear  derailed  while 
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^king  delivery  to  the  Mo.  Pacific.  Our  men  said  it  was 
^^e  fault  of  the  track,  and  the  Mo.  Pacific  said  that  it  was 
^ot.  We  had  to  stand  the  damage.  This  matter  should  be 
^ttled  one  way  or  the  other.  We  were  certainly  not  respon- 
^ible  in  both  cases. 

Mr.  Sharp:     The  Frisco  had  a  derailment  on  our  track, 
^&o,  and  they  would  not  pay  the  damage.    We  had  a  similar 
tf^railment   on   their   track   and   they   would   not   stand   the 
rfam.^ge. 

^'Ir.  Rider:     Under  the  General  Managers'  Rules  for  de- 

^ixx^ing  trains  over  foreign  lines,   the   road   on   whose   rails 

tb^      accident  occurs  does  not  assume  any  responsibility  what- 
e 


'resident:     What  shall  we  do  with  this,   gentlemen? 

I-Mr.  Rider:  I  move  that  it  is  the  sense  of  this  Associa- 
*io:«iM.  that  the  delivering  line  is  responsible  for  all  damage 
^^^  ^^reight  cars' being  delivered  to  connecting  line  until  the 
*^^i'^'ering  line's  engine  is  detached  from  the  transfer  be- 
^^^^5*     delivered  and  the  transfer  stopped. 

^Ir.  Carson:     I  second  the  motion. 

^Ir.  Saunders:     I  appreciate  the  purpose  of  that  motion, 

^^^    I  do  not  believe  you  all  appreciate  the  position  in  which 

^     Rock  Island  is  placed  at  Kansas  City  with  reference  to 

^J^dling  transfers.     With  the  exception   of  three  roads,   we 

*iVer   and  receive   transfers  from  all   lines   in   their  yards 

^^^    their  tracks.     This  rule  would   make   the   Rock   Island 

sponsible  both  ways. 

-^Ir.  Carson:     I  can  not  help  but  feel  that  ^Ir.  Saunders 

*  ^boring  under  a  wrong  impression   on   this  question,   be- 

^^^^  if  we  have  a  transfer  to  the  Rock  Island  we  have  to 

^^e  delivery  of  the  cars  on  a  certain  track   in   our  yard, 

^^     under   this   rule    we   would   be    responsible    for   dama»re 

^    ^ars  until  the  engine  was  cut  loose  from  the  transfer  on 

^^i^   track. 

^Ir.  Saunders:     Suppose  the  Mo.  Pacific  has  a  string  of 
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25  cars  for  the  Rock  Island  and  they  place  the  cars  on  track 
No.  9  in  their  yard.  We  go  over  there  with  our  engine  for 
those  cars,  and  the  minute  we  couple  onto  them  we  are  re- 
sponsible, and  we  are  obliged  to  handle  the  cars  from  the 
Mo.  Pacific  yard  to  our  own  yard. 

President:  If  the  Mo.  Pacific  have  25  cars  for  delivery 
to  the  Rock  Island,  and  they  set  those  cars  on  a  track  as- 
signed as  a  receiving  track,  your  engine  couples  onto  those 
cars,  and  in  pulling  out  you  derail  a  car  and  bump  into  cars 
on  another  track.  Even  without  the  proposed  rule  I  believe 
you  are  responsible  for  the  damage. 

Mr.  Rider:  I  do  not  think  it  is  a  question  of  who  owns 
the  track  at  all.  It  is  a  question  of  responsibility  of  the 
road  who  has  hold  of  the  ears.  Because  the  Rock  Island 
does  not  have  transfer  tracks  of  their  own,  is  that  any  reason 
why  we  should  furnish  them  tracks  and  assume  all  responsi- 
bility? I  would  be  very  glad  to  have  them  build  interchange 
tracks  of  their  own. 

Mr.  Sharp:  I  do  not  think  the  Association  can  afford 
to  act  as  an  arbitrator  as  between  railroads  in  disputes  cov- 
ering responsibility  for  accidents.  There  is  also  the  question 
of  liability  for  personal  injurj-  while  cars  are  being  delivered 
to  connecting  lines,  and  if  you  attempt  to  ^k  the  responsi- 
bility bv  rule  it  is  likelv  to  cause  trouble.  No  two  cases  are 
alike. 

^Ir.  Rider:  The  (fuestion  of  personal  injury  does  not 
enter  into  this  nile  at  all.  We  have  a  rule  making  the  de- 
livering line  res[)onsil)le  for  the  contents  of  the  car  until  it 
is  [)laced  on  the  receiving  line's  tracks.  The  rule  proposed 
is  intended  to  cover  the  questicm  of  responsibility  for  damage 
to  cai's  until  the  delivering  engine  is  cut  off  from  the  transfer. 

Mr.  Sharp:     1  move  that  the  matter  be  laid  on  the  table. 

^Ir.   Rawlins:     I  second  the  motion. 

President:  The  Secretary  will  call  the  roll  on  Mr.  Sharp's 
motion. 

Result  of  vote:  7  *'ave,"  5  **no.'* 
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President:    The  motion  is  carried  and  the  question  is  laid 
<>u  the  table. 


Switching  Reclaim  Bules. 

Secretary:     Mr.  Adsit's  resignation  from  the  Association 
Carries  with  it  membership  in  the  Committee  on  Switching 
declaim  Rules. 


resident:      As    the    Committee    on    Switching    Reclaim 

5"^^^^s  was  appointed  at  a  meeting  of  Car  Service  Agents  and 

,^r>^rintendents  of  Car  Service   of  the   roads   having  junc- 

'^-^'^     points  in  the  territory  of  the  Missouri  Valley  Car  Ser- 

^^^     Association,  I  hardly  think  it  is  within  the  province  of 

_^^^     Association  to  fill  any  vacancies  that  may  occur  in  that 

^^'^"'^    imittee. 


vxt: 


T^his  Association  was  asked  to  take  charge  of  the  matter, 

^^'^      so  far  as  I  know  we  have  never  adopted  the  rules  as 

,  ^  ^  ^^^     rules,  and  in  order  to  make  them  effective  in  Kansas  Citv 

.        ^*^,^  should  be  adopted  by  this  Association  and  incorporated 

^Dur  Book  of  Rules. 

^Ir.  Rawlins:  The  rules  have  been  printed  and  distrib- 
d  to  every  road  in  the  Missouri  Valley  territory  and  are 
^  in  effect. 

President:     The  Committee  asked  the  Manager  to  see  to 
printing  and  distributing.     He  sent  a  supply  to  each  of 
roads,  and  they  distributed  them  to  their  agents  at  Junc- 
n  Points. 

Mr.  Rawlins:    The  Manager  distributed  ours  direct  to  the 
«nts,  but  at  our  request. 

Mr.  Sharp:     As  Chairman  of  the  Committee  on  Revision 
^^  Rules,  I  will  say  that  we  expect  to  take  this  matter  up 
^Vxoroughly  and  include  Switching  Reclaim  Rules  in  our  new 
^^aft  of  rules. 

Mr.  Rawlins:     I  will   say  that  at  the   meeting  the   rules 
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Pneumatic  Tube  Committee. 

Mr.  Sharp:    We  are  not  doing  anything  at  all  now,  and 
^^f  a  matter  of  records,  it  might  be  well  to  drop  the  Com- 
^ttee,  and  when  the  proper  time  comes  the  Committee  can 
*^  revived. 

J^resident:     If  there  are  no  objections,  the  committee  on 
^^iinaatic  Tube  Questions  is  discharged. 

New  Business. 

Delivery  of  Switch  Cars  to  Owners. 

.r.  Hedrix:  In  Kansas  City  we  do  no  switching,  and 
'^^x^  a  line  confiscates  our  cars  I  am  of  the  opinion  that  we 
^"^'^    the  right  to  decline  reclaim  on  each  and  every  car  on 

^*^i<^li  we  show  delivery  and  that  is  not  returned,  and  in 

^^*^^^ng  a  rule  to  govern  at  Kansas  City,  I  should  like  to 
^"^^^  the  Committee  on  Revision  of  Rules  take  that  into  con- 

^^'^^X'ation.  Had  I  not  been  afraid  that  I  would  be  giving 
^^  lines  who  are  confiscating  cars  reason  to  say  they  had 
^^^      right  to  take  our  cars  since  they  were  not  allowed  any 

^^^^«ini,   I   would   have   served   notice   on   them   a    month   or 


ago. 

-^fr.  Rawlins:     I  wish  to  suggest  to  the   Committee  that 

^**e  are  a  great  many  things  to  be  taken  into  consideration 

^his  question.     For  example:    The   Grand   Island   deliver 

^    Cotton  Belt  car  loaded  with  grain  for  an  elevator  on 

-      **    line.     We  set  the  car  into  the   elevator  and  they  load 

^Ut   with  grain  for  Dallas  on  the   Cotton  Belt.     Are  we 

^R  to  say,  '*You  can  not  load  that  car  home  to  its  owner, 

^    \ve  can  not  handle  it,  simplv  because  it  was  given  us  by 

"^^ther  line?'^ 

T^he  Grand  Island  is  a  subscriber  to  the  Diversion  Agree- 

^^t,  which  makes  no  distinction   between  switch  cars  and 

J''^  other  kind,  and  are  actually  obliged  to  send  the  car  back 
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to  the  owner,  regardless  of  the  road  that  delivers  the  car. 

Mr.  Hedrix:  I  would  like  to  say  that  an  exception  was 
made  on  switch  cars  on  February  1. 

Mr.  Rawlins:  There  is  no  distinction  between  cars  as  to 
delivery  by  the  receiving  line. 

Mr.  Hedrix :  I  think  that  the  rule  can  not  obtain  and 
will  not  hold  any  more  than  the  other.  It  is  the  duty  of  the 
switching  line  to  return  the  cars  to  the  line  delivering  them, 
unless  other  arrangements  are  made. 

I  simply  brought  this  matter  up  and  would  like  to  have 
some  kind  of  a  rule  drafted  to  cover  the  point  I  make  and 
have  it  generally  discussed  in  a  meeting. 

President:  The  Committee  on  Revision  of  Rules,  I  am 
sure,  are  glad  of  any  suggestions. 

Interchange  Inspection. 


Unfinished  Business — ^Increase  in  Salaries  of  Joint  Oar 

Inspector  and  Assistants. 

Secretary:  This  matter  was  carried  over  from  the  last 
meotiiijr  on  account  of  the  small  attendance. 

President :  It  is  the  recommendation  of  the  Standing 
Commitee  on  Interchange  Inspection  that  the  salary  of  the 
Chief  Insj)cctor  be  increased  from  $180.00  per  month  to  $150.- 
00;  his  two  af?sistants  from  $85.00  to  $95.00  per  month,  and 
the  Clork  in  the  office  from  $65.00  to  $75.00  per  month. 

Mr.  Carson:  On  account  of  the  increases  on  all  roads 
generally.  I  think  it  would  be  well  for  us  to  submit  this  mat- 
ter to  the  management  of  the  various  roads,  and  suggest  that 
the  question  be  sumbitted  to  letter  ballot.  I  therefore  moTe 
that  the  Secretary  send  out  letter  ballot  covering  the  ques- 
tion, calling  attention  to  the  fact  that  it  is  the  recommenda- 
tion of  the  Standing  Committee  that  these  increases  be  grant- 
ed, and  announce  the  result  of  the  ballot  at  the  next  ineetinfp. 
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President:     If  there  are  no  objections,  it  is  so  ordered. 

Mr.  Sharp:     As  it  is  getting  late,  I  move  that  the  rest 
of  the  Interchange  business  go  over  until  the  next  meeting. 

Mr.  Eawlins:     I  second  the  motion. 

Carried. 


Boods  Giving  Notice  of  Non-Observaiice  of  Certain  Bules. 

Resolution  No.  35— Local  Per  Diem  Rules,  K.  C.  Belt.  Ry. 

Resolution  No.  36 — ^Embargoing  Switehinjjr  Traffic,  A.  T. 
&  S.  P.  Ry.,  C.  G.  W.  and  Mo.  Pacific  Ry. 

Resolution  No.  21— Car  Rental,  St.  L.  &  S.  F.  (Will  not 
surrender  car  rental  to  car  owner.) 

Interchange  Inspection  Agreement,  K.  C.  Belt,  K.  C.  N.  W.. 
Li.  K.  &  W.,  Q.  O.  &  K.  C.  and  St.  J.  &  G.  I. 

Date  of  next  regular  meeting,  March  11,  1907. 

B.  II.  GARRIGUES,  J.  P.  CUMMIXGS. 

Secretary.  President. 
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LOUISVILLE  DIVISION. 


Proceeding*  of  Regular  Monthly  Meeting  of  the  Central  AeeodatloB  of  Rail- 
road Officers,  Louisville  Division,  held  at  the  Office  of  the  Secretary, 
70a  Columbia  Building,  Louisville,  Ky.,  Feb.  nth,  1907. 


Tlio  moetins:  showed  tho  follow! n^r  representation : 

B.  &  0.   S-W E.  G.  Owens Train  Master. 

C.  &  0.  Ry W.   S.   Moore Siipt.^  Term. 

C.  C.  C.  &  St.  L W.   S.   Moore Supt   Term. 

C.  T.  &  L 0.  P.  Smith    A^nt. 

I.   C.   R.  R A.  PI.  E^an   - Supt. 

K.  &  T.  B.  <S'  R.  R.  Co...  .  T.  H.  Hayden T.  M. 

L.  TT.  &  St.  L Xot   represented. 

L.  &   N.  R.  R C.  J.  Klein Supt.  Term. 

P.  ('.  C.  &  St.  Ti B.  W.  Taylor   Supt. 

Southern   Ry B.  C.  Milner Supt. 

Southern    Ry J.   F.   Sheridan Asst.   Supt. 

The  minutes  of  the  hist  meetin^j:  were  approved  as  printed. 

Advertising  Matter  on  Box  Cars. 

The  Secretary  i'e|>orted  the  result  of  the  letter  ballot,  which 
was  issue<l   in  aeeordiinee  with  the  action  taken  at  the  last 


^^^Pbid,  after  diEL-ussion.  it  was  the  sense  of  the  meet 
tlLBt  this  was  a  subject  which  could  not  be  hajidled  by 
Central  Asaoeiation  of  Railroad  Officers;  that  a  general 
had  been  made  by  th*!  American  Association  of  Railway 
era,  and  that  our  instructions  under  that  rule  should  come 
L  our  lIjanagementB.  The  Secretary  was  instructed  to  ad- 
General  Secretary  Fetter  accordingly. 


Accepting  Board  of  Trade  Weights  on  Hay  and  Qrain. 

rbe  Secretary  read  the  folowing  report  from  the  Execu- 
Committee : 

At  the  nwetin?  of  May  14.  1906.  the  subject 
of  "Accepting  Board  of  Trade  Weights  on  Hay 
and  Grain"  was  before  the  Association,  and  the 
Executive  Committee  was  instructed  to  confer 
with  the  Louisville  Freight  Committee  and  de- 
vise some  means  of  bringing  the  matter  to  the 
attention  of  the  Board  of  Trade. 

The  Executive  Committe-e  had  one  meeting 
with  the  Louisville  Freight  Committee,  but  with- 
out definite  results. 

Under  date  of  January  28,  1907.  Mr.  J,  M. 
Eyan,  Chairman  of  the  Louisville  Freight  Com- 
xnittee,  advises  that  the  action  of  the  Louisville 
i'redght  Cominitrtee  was  to  indefinitely  postpone 
the  matter. 

Under  existing  conditions',  your  Committee  is 
of  the  opinion  that  nothing  can  be  done  in  this 
matter  at  the  present  time,  and  respectfully  re- 
rjueste  that  it  be  relieved. 

Respectfully, 

W.  S.  Moore.  Chairman; 
A.  H.  Egan, 
J.  ('.  HagoTty. 
Bpe^rt  was  received  and  Committee  discharged. 
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Interchange  of  Cars. 

Mr.  Milner,  Chairman  of  the  Tranaportation  Committee, 
stated  that  he  was  unable  to  make  a  report  on  this  subject  at 
present,  for  the  reason  that  he  could  not  get  everybody  in 
Line.  He  stated  that  all  lines,  with  the  exception  of  one,  had 
praotieally  agreed  to  adopt  rules  similar  to  those  in  effect  at 
Cincinnati,  and  he  would  like  to  defer  making  his  report  un- 
til it  was  determined  positively  whether  or  not  the  objecting 
line  could  be  induced  to  agree  to  the  proposed  rules. 

Mr.  Milner's  statement  was  accepted  as  a  progress  report, 
and  the  Committee  granted  further  time. 


Interchange  of  Equipment  at  Kentucky  Public  Elevator  and 

Hub. 

^fr.  Milner,  Chairman  of  the  Transportation  CJommittee, 
sul)niitted  a  verbal  report  covering  this  subject,  which  was  to 
t.h(»  oftwt  that  he  did  not  consider  it  policy  for  his  line,  or  the 
other  proprietaiy  line  which  operated  the  Hub  track  period- 
ically with  his  Company,  to  go  to  the  additional  exp^ens^e  of 
puttiii*^^  a  man  Ihere,  when  they  already  were  paying  two  men 
to  perform  the  service. 

After  discussion,  however,  it  developed  that  there  was 
some  niisundersta riding  as  to  the  results  sought  to  be  accom- 
plished by  the  proposed  plan  of  the  Local  Freight  Agents'  As- 
sociation, and  ]Mr.  ^lilner  stated  he  would  look  into  the  mat- 
ter further,  and  submit  a  repoi-t  at  some  future  time. 


Testing  Track  Scales. 

Mr.  Moore,  Chninnan  of  the  Executive  Committee,  stated 
he  hnd  sent  to  the  Secretary  a  report  (*overing  the  above  sub- 
jeet,   which,   however,   the   Secretary   failed  to  receive.     Hr. 
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stated  that,  in  substance,  his  report  was  to  the  effect  that  the 
practice  at  present  was  about  as  good  as  could  be;  that  the 
different  lines  were  testing  scales  in  their  own  way,  and  the 
proposed  scheme  of  taking  a  box  car  and  running  it  around 
the  terminals  was  not  practicable. 

Mr.  Moore  promised  to  send  the  Secretary  a  copy  of  the 
report. 

The  report  was  received  and  the  Committee  discharged 
from  further  consideration  of  the  subject. 

Adjourned,  4  p.  m. 

B.  W.  TAYLOR,  J.  C.  LOOMIS, 

President.  Secretary. 
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DETROIT  DIVISION. 


Mlnntec  6f  Meeting  held  Feb.  8th.  1907. 


The  meeting  showed  the  following  representation: 
Present : 


J.  J.   Sim    Supt. 

. . . .  D.  S.  Sutherland  D.  S. 

E.  C.  Brown Aest.  to  Pres't. 

. . . .  T.  W.  Xiles   Supt. 

T.  J.  Charlesworth Gen.  Agent. 

....  X.  H.   Cornell M.  of  T. 

....  J.  P.  Atkins C.  S.  A. 

Mr.  J.  K.  Cavjina^h,  S.  C.  S..  C.  0.  C.  &  St.  L.  Ry.,  was 

also  present. 

Meeting  <*alled  to  order  by  the  President,  Mr.  J.  J.  Sim. 
TuMidinj?  of  minutes  of  previous  meeting  dispensed  with. 


Wabash  R.  R 

M.  C.  R.  R 

.•1  •       \y,        IV.       X\'.  ...... 

L.  S.  &  M.  S.  Ry.. 
L.  S.  &  :\r.  S  Rv.. 
f  ^     T     T? 

^'«  »     m  Jl*f«  ■•••■■•• 

^    m  A  V 1    •  I  \  «  1  \  •    •       .      ,       .a       . 


Reconsigning  of  Gars. 

Resolved,   That  it  is  the  wnse  of  the  Detroit  Division,  Cen- 
A.ssociation  of  Railroad  Olln'ors,  on  ai*eount  of  the  con- 
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gested  terminals,  that  all  carload  freight  should  be  billed  di- 
rect to  the  consumer,  and  in  cases  where  freight  is  billed  to 
consignees,  subject  to  order,  or  notification,  that  the  same 
charge  as  is  now  made  for  reconsignment  be  applied. 

Seconded  and  carried. 

It  is  further  resolved  that  this  resolution  be  referred  to  the 
Michigan  Freight  Committee  for  action. 

Seconded  and  carried. 


Entertainment  of  the  C6ntx:al  Association  of  Railroad  Offlicers, 
August  15,  16  and  17,  1907,  at  Detroit. 

It  was  moved  and  supported  that  the  expenses  for  the  en- 
tertainment, which  are  not  to  exceed  $300.00,  be  placed  in 
the  monthly  expense  of  the  Detroit  Division,  Central  Associa- 
tion of  Railroad  OflScers,  to  be  borne  equally  by  the  members. 

Mr.  D.  S.  Sutherland,  Chairman  of  the  Entertainment  Com- 
mittee, appointed  the  following  roads  to  act  on  the  Commit- 
tee: 

Wabash  R.  R. 

Pere  Marquette  R.  R. 

Lake  Shore  &  Michigan  Southern  Ry. 

Grand  Trunk  Ry. 

Adjourned. 

J.  J.  SIM, 

President. 


DENVER  DIVISION. 


I'} 


Li\- 


Proceedings  off  the  Regular  Monthly  Meeting,  held  In  Rooni  19,  Uniwi 
Denver,  Colorado,  at  a  o'clock  p.  m.,  Friday,  Feb.  8th*  1906. 


The  meeting  was  called  to  order  at  2  o'clock  p.  m., 
Vice-President,  Mr.  A.  F.  Brewer,  in  the  chair.  President 
mons  beinj?  absent. 


Following:  was  representation: 

A.  T.  &  S.  F r.  H.   Bristol    S 

A.  T.  &  S.  F H.  E.   Clucas Div.  Poi 

C.  R.  T.  &  P A.  T.  Abbott    S 

C.  R.  I.  &  P F.  E.  Fox M. 

C.  R.  T.  &  P A.  B.  Copley T. 

'. .  xv.  ±.  oc  t > « .  f  J .  ^^iiranQ ..*••  ..a*  x* 

r.  R.  T.  &  P n.  W.  Martin GenT  Age; 

C.  B.  &  Q E.  E.  Young Su; 

C.  B.  &  Q C.  W.  Loomife' Agen 

Colo.  :Midland  J.  C.  Vining Geni  Sup 

Colo.  ]\ridland   P.  H.  Cosjr rove. Gen.  P'm'n  CarD 

Colorado  &  Southern . . .  .  S.  S.  Morris   Sup 

Colorado  &  Southern.  . .  .A.  F.  Brewer. . .  .Supt.  Car  Servic 


Colorado  &  Southern J.  D.  Welsh  Supt. 

Colorado  &  Southern J.  D.  Stack Asst.  Supt. 

Colorado  &  Southern H.  W.  Ridgway M.  M. 

Colorado  &  Southern H.  E.  Rench T.  M. 

Colorado  &  Southern D.  Patterson Div.  M.  M. 

Colorado  &  Southern W.  O.  Mitchell. Supt.  Motive  Power. 

D.    &    E.  G F.  R.  Rockwell    Supt. 

D.    &    E.  G W.  E.  Miller Asst.  Supt. 

Union    Pacific    6.  H.  Likert M.  M. 

t-^nion    Pacific    P.  McNamara. .  .Gen.  Car  Foreman. 

^^h airman:    In  order  not  to  have  the  session  last  too  long, 
^J^iirik  we  had  best  proceed  to  business.     The  first  thing  on 
tne    x^x-ogrram  is  the  roll-call. 


le  Secretary  thereupon  called  the  roll  and  announced  a 
^Uox-^^jjj  present. 


hairman:      Is    there  anything  in  the  way  of    unfinished 
^ss. 

^2!-cretary:    Nothing,  I  believe. 

airman:     Then  the  reading  of  the  minutes  of  previous 
.^^tring  may  be  dispensed  with,  as  all  members  have  been  fur- 
*^^d  with  a  copy  of  the  printed  proceedings. 

o. 


lie  Secretary  then  produced  several  letters,  one  from  Mr. 

•  Fetter,  General  Secretary-Treasurer  of  the  Central  Asso- 

czin ;  one  from  Mr.  Simmons*,  one  from  Mr.  Vining  and  one 

Mr.  Ballentine,  upon  different  subjects  pertaining  to  the 

cjiation,  but  which  the  acting  Chairman  did  not  think  nec- 

to  incorporate  into  the  proceedings  of  the  meeting. 

airman:    We  will  take  up  these  under  the  head  of  **New 
^""^^iness."     I  think,  first,  we  should  have  reports  from  the 
^^•^"mittees. 

1?he  Secretary:     There  was  a  Committee  appointed  at  the 
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last  meeting  to  confer  with  the  Denver  Interchange  Bureau, 
and  there  was  a  Committee  on  Grain  Doors,  which  has  not  yet 
reported,  of  which  Committee  Mr.  Miller  and  Mr.  Abbott  are 
members. 

Chairman:  I  think  this  question  of  grain  doors  has  been 
up  for  the  past  two  years,  but  has  not  reached  any  settlement. 
All  the  Associations  are  discussing  it,  from  New  York  to  San 
Francisco.  No  one  has  a  solution  of  it,  from  all  I  can  gain 
from  reading  the  minutes  of  the  various  meetings. 

The  other  Committee,  of  which  I  happen  to  be  the  Chair- 
man, with  Mr.  Bristol  and  Mr.  Stenger  the  other  members — 
we  have  tried  our  best  to  get  a  meeting  with  the  Interchange 
Bureau,  but  the  members  were  either  sick  or  out  of  town. 
We  managed  to  get  hold  of  one  representative — ^that  is,  the 
Master  Mechanic  of  the  D.  &  R.  G. — and  we  talked  the  ques- 
tion over  with  him.  I  understand  the  Interchange  Bureau 
held  a  meeting  and  adjourned,  but  do  not  know  what  they 
did.  Mr.  Mitchell  was  present  at  that  meeting,  and  I  would 
like  to  have  him  report. 

Mr.  Mitchell :  We  went  over  thiii  question  with  Mr.  Van 
Buskirk.  who  desired  us  to  meet  the  Committee  appointed  by 
this  Association.  The  notices  sent  out  about  paying  for  the 
cost  of  transfer  were  possibly  misunderstood  by  the  Inter- 
change Bureau.  We  undertook  when  we  met  to  formulate 
rules  that  would  be  acceptable;  that  is,  to  set  bad  order  cars 
back.  That  was  our  understandin<r  of  what  was  wanted;  but 
it  seems  that  we  ^ot  off  on  that,  and  since  that  time  we  have 
not  done  anythincr  to  chanpre  the  present  working  of  the  In- 
terchange Bureau  at  Denver.  Wo  are  still  working  under  the 
old  rules,  jMui  as  the  resolution  i)ii>;sed  by  tho  Central  Associa- 
tion only  covered  the  cost  of  transfer,  I  don't  know  as  we 
have  anything  to  do  in  the  way  of  chanjrincr  the  rule.  If  the 
Central  Association  wants  the  Interchange  Rules  changed,  so 
that  the  cars  will  he  set  back  if  the  delivering  line  is'  respon- 
sible, it  will  he  neees*sar>'  to  fonnulate  a  new  set  of  rules  to 
work  hv  here  in  Denver. 
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Chairman:    Did  that  Committer  appoint  another  day  for 
the   meeting  t 

-Mr.  Mitchell :  We  are  ready  this  afternoon.  Mr.  Van  Bus- 
^ii*lc  could  not  be  here  on  account  of  sickness,  and  asked  me 
to  x^present  him.  We  can  meet  your  Committee  this  after- 
;  but  if  we  change  the  rule,  it  will  result  in  additional 


lairman:     I  would  like  to  have  the  Secretay  read  the 

^^^^^Xidunication  received  from  the  Interchange  Bureau  some 
till 


_    days  ago,  together  with  a  copy  of  the  rules  adopted  by 
^^     L  uterchange  Bureau. 

Jie  Secretary  read  the  following: 


Sules  Gtovaming  Denver  Interchange. 

Denver,  Colo.,  January  3,  1907. 
31.  E.  Hill, 

Sec'y  Central  Ass'n  Railroad  Officers, 
Denver  Division, 

Denver,  Colo. 

ear  Sir:    Referring  to  your  notice  of  December  17th,  ad- 

g^*^^-  -^^g  action  taken  by  the  Central  Association  of  Railroad  Of- 

^^  ^  ~^^^,  in  meeting  held  at  Denver,  Friday,  De<;ember  14th,  beg 

y^  ^^dvise  that  at  a  meeting  of  the  Executive  Board  of  the 

T^     ^^^^^ver  Interchange  Bureau,  held  in  Room  19,  Union  Depot, 

^      ^^^  «mber  27th,  it  was  decided  that,  so  far  as  the  Interchange 

1  ^^*"eau  is  concerned,  we  will  not  observe  these  rules.    I  note, 

x^^^^^-^^ever,  that  these  rules  provide  only  for  my  paying  cost  of 

^-^^^^^fer.     We  will  not,  however,  abide  by  these  rules  in  set- 

^^  ^  back  cars  when  the  delivering  line  is  responsible  for  cost 

^        transfer.  We  will  still  work  under  old  Rule  No.  8  of  the  Tn- 

^  ^T*hange  Association,  which  makes  the  receiving  line  accept 

^■^  order  cars  and  transfer  or  repair  the  car. 

Yours  trulv, 

H.  C.  Van  Buskirk, 
Supt.  Motive  Power  C.  &  S.  Ry. 
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Mr.  Mitchell:  The  meaning  thereby  intended  to  be  con- 
veyed was  that  the  cost  of  transfer  did  not  concern  the  Inter- 
change Bureau,  but  merely  the  matter  of  setting  back  the  cars. 

Chairman:  That  is  a  construction  which  has  always  been 
put  on  it — it  did  not  concern  the  Interchange  Bureau  as  to 
who  stood  the  cost  of  transfer. 

Mr.  Mitchell :  This  Committee  is  still  in  existence,  the  ob- 
ject being  to  get  both  Bureaus  to  adopt  uniform  rules.  I  don't 
know  how  far  we  should  go  in  this  particular,  as  we  have  had 
no  special  instructions  on  that.  Our  individual  ideas  might 
carry  us  further  than  the  Association.  Some  of  them  think 
we  should  go  ba(*k  to  the  M.  C.  B.  Rules,  making  the  deliver- 
ing line  responsible  for  repairs  and  assuming  the  cost  of  trans- 
fer. 

^Ir.  (-haimian:  In  the  absence  of  the  President  today  I 
feel  that  I  am  acting  in  a  dual  capacity.  I  am  Chairman  of 
this  Committee,  and  am  now  acting  as  President  of  this  meet- 
ing, and  hardly  know  how  t^  handle  this  except  to  say  that  I 
think  the  Committee  should  have  additional  time  in  which  to 
meet  the  Committee  of  the  Tnter<»hange  Bureau  and  endeavor 
to  formulate  a  uniform  nile  and  be  in  a  position  to  present 
tho  sani(»  to  the  next  meeting  of  the  Central  Association  for 
adoption  or  rejection,  and  unless  some  of  those  present  object 
to  this  procedure,  we  will  so  arrange. 

^Ir.  Bristol :  I  would  like  to  ask  how  the  matter  is  new 
beinjr  liandl(»d. 

^Ir.  Rockwell :  Pueblo  has  been  handling  them  under  the 
rules  pnictically  the  same  as  those  adopted  the  first  of  the  year. 

]Mr.  Abbott:  We  are  working  at  Colorado  Springs  and 
I*u<*blo  under  the  rules  adopted  last  January. 

Cluiinnan:      T   would   like    to   a,sk    ^fr.    Abbott,   What   is 
your  opinion  as  to  the  kind    of  rule  which  should  be  formu- 
lated now.  not  only  for  Dt^nver,  but  for  all  points  within  the 
jnrisdi<'tion  of  this  .\ssociation  ? 


Mr.  Abbott:    I  do  not  care  to  express  an  opinion  on  that. 
i  proposition  is  now  in  the  hands  of  the  Committee. 

(At  this  point  in  the  proceedings  Mr.  Bristol,  Mr.  Mitchell 
Mr.  Libert  left  the  room  for  the  purpose  of  having  re- 
tten  a  portion  of  the  proposed  addition  to  Rule  No.  8  of 
t:li^    Interchange  Rules.) 

Ohairman:    While  this  matter  is  in  the  hands  of  the  Com- 
ii trtee,  we  will  proceed  to  take  up  the  next  thing  on  the  pro- 
,  which  is  **New  Business.'* 


New  Business. 

CUliairman:  We  have  a  communication  addressed  to  this 
Ass*oc^iation  from  the  Central  Freight  Association,  asking  what 
^ffoirt  is  being  made  to  prevent  the  placing  of  signs  on  cars, 
^^  otier  means  of  advertising,  and  urging  upon  companies 
^^^^  ^enforcement  of  this  rule.  This  matter  is  before  you  for 
yorixr     pleasure. 

r.  Miller :    I  think  that  subject  has  been  up  about  once  a 
ever  since  the  As8X)ciation  was  organized. 

lairman:    I  think  it  is  a  standard  nile  now,  but  do  not 


*-*^  *^^  there  is  any  harm  in  bringing  it  to  the  attention  of  the 


_)ers,  and  would  suggest  that  the  S(»<'retarv  call  it  up  at 
the^     ^ext  meeting. 


^conded. 

arried. 

rirman:     We  have  a  letter  from  one  of  our  members 
ng  a  suggestion  that,  at  our  next  meeting,  a  subject  for 
Vxssion  will  be  the  switching  of  cars  marked  ** Don't  Han- 
*  '    Any  remarks  on  this  subject? 

S/%r,  Morris:    I  would  like  to  ask  how  these  ears  are  handled 
-Y_  _  -^^Tieblo;  what  the  rule  is  there — cars  set  on  transfer  with 
x^hange  defects. 


di 
dl 
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]\Ir.  Bristol:  We  handle  it  on  the  repair  track;  set  it  back 
if  necessary. 

Mr.  Rockwell:  I  think  we  are  going  to  get  into  trouble 
one  of  these  days.  Our  instructions  are  not  to  touch  them. 
I  think  every  road  except  the  Union  Pacific  is  handling  them. 

Mr.  Morris:  From  the  B.  &  M.  we  set  them  back.  Our 
tracks  are  parallel,  and  our  crews  will  set  a  bad  order  car 
back;  that  is,  as  far  as  we  handle  them  there.  On  the  U.  P. 
we  take  up  to  the  bad  order  car,  as  we  have  to  pull  about  a 
mile. 

Mr.  Rockwell:  My  personal  opinion  is  that  it  will  go  on 
until  somebody  gets*  ** pinched." 

Mr.  Morris:  One  of  the  principal  roads  we  interchange 
with — the  representative  is  not  here  today;  I  would  like  to 
have  it  go  over.  How  far  does  it  interfere  with  the  Denver 
Interchange  Bureau?  We  don't  want  to  get  on  their  toea 
again ;  they  are  liable  to  get  mad. 

Mr.  ^Miller:  So  far  as  Pueblo  and  Denver  are  concerned, 
they  are  interchanging  cars  under  two  sets  of  rules.  The 
Denver  Interchange  will  card  a  car  **Don't  Handle"  where 
the  Pueblo  Interchange  will  not  so  card.  The  Denver  Inter- 
change cards  all  cars  which  ])ear  penalty  defects;  the  Pueblo 
Interchange  cards  only  such  cars  as  bear  safety  appliance  de- 
fects. 

Mr.  Likert:  It  seems  to  me  that  it  would  be  profitable  to 
notify  the  members  of  the  Denver  Interchange  Bureau  to  be 
l)re.sent  at  some  meeting,  and  then  the  Superintendents  and 
Mechanical  men  can  get  together  and  formulate  some  plan. 
The  way  it  is  at  present,  the  Superintendents  will  meet  one 
day  and  the  ^lechanical  men  the  next,  and  they  never  see 
each  other. 

(At  this  point  the  ronnnittee  who  wert»  redrafting  Rule 
Xo.  S  of  the  Intcrchanjrc  Bureau  reentered  the  room.) 

Mr.  .Mitrhell :  I  will  say  that  the  Executive  Committee  got 
tOLTctlicr  al)«>ut   two  weeks  ago  and  drafted  a  new  Rule  VllI, 
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'which  is  in  conformity  with  the  Omaha  Agreement,  so  that 
any  car  having  penalty  defects  will  be  turned  down;  but  on 
account  of  this  other  controversy  coming  up,  it  has  all  been 
held  up  together.  It  would  have  been  in  effect  here  by  this 
time  if  it  hadn't  been  for  this  controversy.  As  soon  as  tlie 
Central  Association  can  meet  with  the  Interchange  Bureau 
Committee  and  agree  on  a  rule  which  is  satisfactory  to  both 
aides,  we  are  ready  to  put  it  into  effect. 

Mr.  Patterson:  It  might  not  be  amiss  for  Mr.  Mitchell  to 
read  the  proposed  rule,  which  is  now  being  held  up,  as  he 
states. 

Chairman:  We  should  be  very  glad  to  have  Mr.  Mitchell 
read  it. 

Mr.  Mitchell  then  read  the  rule  as  follows: 

PROPOSED  ADDITION  TO  RULE  VIII. 

It  is  considered  that  any  of  the  following  de- 
fects constitute  a  violation  of  the  law,  and  it  is 
agreed  that  a  car  having  any  of  these  defects 
shall  not  be  offered  for  interchange  until  proper 
repairs  have  been  made. 

Height  of  Coupler: 

A.  Couplers'  too  high,  or  more  than  34 Vj 
inches. 

B.  Couplers  too  low,  or  less  than  31^^ 
inches. 

Note. — ^Measurement  to  be  made  from  top  of 
rail  to  center  line  of  coupler  chank. 

Couplers : 

Defects  which  prevent  couplers  from  coupling 
by  impact,  or  that  can  not  be  uncoupled  without 
the  necessity  of  man  going  between  the  ends  of 
of  cars  for  so  doing. 

A.  Coupler  body  missing  or  broken. 

B.  Knuckle  missing  or  broken. 

C.  liocking  block  broken. 
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I».     Ajlt  >:.!!.:  :i:Ar^-.  li  .>f  defects  which  prevent 
:-.  -MUX'  '^g  by  izi*i»A._';- 
£.     *_'-c;«:ipl:i:^  l-rTer  missiDg  or  broken. 
F.     Unc-:-::?^!:::^    IrTrr    brackets    missing    or 

•  TrKrl.. 

•  j.       rn*M-:if'':::e  links  or  clevises  missing  or 

H-     Anv    :  jLLibinaiioii   of  defects  which  ren- 
ders  :he  app&ranis  iE'.-perative. 
Hand  Holds  \*t  Grab  Holds: 

A.  Hand  holds  missing  or  broken. 

B.  Hand  h*.]ds  -^mvu^  i.r  bent,  if  sufficient  to 
constitui^  an  elenient  of  danger. 

Note. — Under  Sev^iion  B.  a  hand  hold  or  un- 
••oupling  lever  nni  attached  on  end  or  side  of  car, 
with  a  clearance  of  l^^  inches  or  more,  if  located 
to  properly  meet  the  requirements  of  a  hand 
hold,  should  be  considered  as  complying  with  the 
law. 

If  a  ear  haviiiir  anv  of  the  above  defects  is  de- 
livered  to  a  rereiving  road,  the  said  (receiving) 
n>ad  will  refuse  tn  aore]>t  said  ear.  and  shall  card 
it  to  be  sent  back  to  the  said  delivering  road  for 
repaii-s  to  defective  safety  appliances,  and  the 
said  doliverinsr  road  shall  accept  the  car  and 
make  the  repairs. 

All  defects  not  enumerated  above  in  safety 
appliances  should  be  repaired  by  the  delivering 
line  Ix'fore  cars  are  sent  forward.  In  case  a  car 
reaches  a  connect  in  jr  line  with  safety  appliance 
(lefecls  not  enumerat('d  above,  same  shall  be  re- 
paired under  the  M.  C.  B.  Kules. 

Chairman:     Is  that  the  new  Kule  VIII? 

Mr.  .Mitchell:  That  is  the  addition  to  the  new  Rule  VHI. 
This  is  tln»  only  rule  acceptable  to  the  Interstate  Commerce 
( *ommission  Inspectors. 

Mr.   Patterson:     This  rule  has  not   been  adopted,  but  the 


rv 
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consensus  of  the  meeting  was  that  it  should  be  adopted,  and 
a  Committee  was  appointed  to  incorporate  so  much  of  the 
Omaha  agreement  into  Rule  VIII  as  is  now  operative,  and 
this  addition  was  the  result.  These  Omaha  rules  were  adopt- 
ed at  a  meeting  of  the  Car  Interchange,  at  which  there 
were  present  four  Interstate  Commerce  Commission  Inspect- 
ors, who  signed  the  report,  agreeing  that  that  was  their  \iew 
of  the  matter  in  regard  to  the  handling  of  these  cars  over 
interchange.  The  only  addition  is  that  the  Omaha  rules  pro- 
vide for  certain  cars  under  certain  conditions,  which  the 
Interchange  Association  at  Denver  did  not  think  necessary. 

Mr.  Mitchell:  I  would  like  to  add  further  that  Mr.  Frye 
and  the  Chief  Joint  Inspector  said  that  it  would  save  sixty 
percent  of  the  setbacks  we  have  at  the  present  time  in  Denver. 

Mr.  Miller:  The  Pueblo  rules  were  gotten  up  by  the 
local  car  foreman,  mechanical  representatives  and  the  local 
transportation  officials,  as  they  felt  would  meet  the  demand 
and  were  endorsed  in  their  entirety  except  one  rule,  to  which 
objection  was  made  by  the  Rock  Island ;  afterwards  the  Execu- 
tive Committee  ordered  the  rule  eliminated.  It  was  not  a 
big  job  to  get  those  rules  put  into  effect  there. 

Mr.  Chairman:    They  are  still  in  operation  there? 

Mr.  Miller:     Yes. 

^Ir.  Chairman :     This  Rule  VITI  is  the  only  one  different. 

Mr.  Miller:  The  Pueblo  rule  is  just  the  same  except  that 
Mre  did  not  undertake  to  specify  in  detail;  we  simply  speci- 
fied that  they  were  rejected  cars,  account  penalty  defects; 
the  Joint  Inspector  was  considered  the  arbitrator.  ]Mr. 
Rockwell  has  a  copy  of  them  with  some  papers  he  has  (papers* 
were  handed  to  Mr.  Miller,  who  read  as  follows)  : 

All  loaded  cars  will  be  interchanged  at 
Pueblo,  which  are  exempt  from  penalty  safety 
appliance  defects,  in  accordance  with  the  Cen- 
tral Association  of  Superintendents'  agreement, 
which  agreement  provides  that  ears  must  be  safe 
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to  handle  from  the  interchange,  it  being  the 
inti^ntion  of  each  subscriber  hereto  to  repair 
its  own  system  cars,  and  all  such  foreign  cai« 
as  it  may  offer  in  interchange,  the  Chief  Joint 
Inspector  to  be  the  judge  as  to  whether  or  not 
the  cars  are  in  condition  to  be  moved,  subject 
to  appeal,  as  provided  in  Article  4. 

Chairman :  I  think  it  would  be  proper  to  make  a  motion — 
I  would  like  to  ask  Mr.  Mitchell,  if  the  Association  adopted 
Rule  VIII  as  it  is  written  up  now;  are  you  in  position  to 
put  it  into  effect  without  furthur  conference  with  the  com- 
mittee ? 

Mr.  Mitchell :    Yes*,  if  it  is  adopted  in  its  entirety. 

Chairman:    Please  read  entire  Rule  VIII. 

Mr.  Mitchell  then  read  Article  VIII  as  follows: 

Section  1.  The  receiving  line  will  accept  all 
loaded  cars,  regardless  of  their  condition,  ex- 
cept, when,  in  the  opinion  of  the  Chief  Inter- 
change Inspector,  such  ears  are  unsafe  to  move 
from  the  delivery  track.  If  transfer  is  necessary, 
the  receiving  line  may  transfer  the  same  at  the 
expense  of  the  delivering  line,  returning  empty 
cars  to  the  delivering  line,  or,  if  minor  defect 
exist,  the  receiving  line  may  make  repairs  under 
M.  C.  B.  rules.  This  does  not  include  passenger 
equipment.  The  receiving  road  will  be  entitled 
to  three  days  per  diem  reclaim  under  this  Article, 
to  be  paid  by  the  delivering  road,  providing  the 
transfer  is  made  by  the  receiving  line. 

Mr.  ]\Iitchell:  This  is  th<»  nile  we  are  working  under  now. 
The  other  i>art  is  to  be  added  right  on  there. 

]Mr.  ^Miller:  ^Ir.  Chairman  and  gentlemen  of  the  Associa- 
tion, we  know  that  at  the  last  meeting  Mr.  Van  Buskirk 
was  opposed  /and  T  suppose  he  is  now")  to  the  action  of  the 
Central  Association,  placinir  the  cost  of  transfer  on  the' de- 
livering line. 


— 176  — 

Mr.    Patterson :  %He   don't   eare   who   pays   the   cost   of 
-tn-ansfer. 

Mr.  Miller:    We  talked  all  afternoon  to  convince  him  that 
it  was  none  of  his  business-. 

I  would  like  to  move  the  adoption  of  Rule  VIII  in  its 
^^ntirety,  taking  into  consideration  the  action  of  the  Associa- 
tion which  becomes  operative  January  1st ;  that  the  deliver- 
iig  line  would  pay  the  cost  of  transfer,  with  the  proposed 
addition,  **  providing  the  transfer  is  made  by  the  receiving 
line."  Of  course  I  slightly  object  to  entering  into  details, 
or  attempting  to  define  what  are  penalty  safety  appliance 
defects  for  the  reason  that  there  are  so  many  different  inspect- 
ors going  over  the  country  who  have  a  lot  of  technical  ideas; 
who  would  pick  a  flaw  and  knock  the  whole  rule. 

Mr.  Mitchell :    The  Chief  Joint  Inspector  is  the  arbitrator. 

^Ir.  Miller:  What  we  fear  is  that  some  overtechnical 
Go\-^rnment  Inspector  will  pick  a  flaw  with  a  specified  rule 
and  put  everybody  in  the  air  by  hLs  interpretation  of  it. 

Mr.  Mitchell :  The  amendment  of  Rule  VIII  wa&*  signed 
by  five  Interstate  Commerce  Commission  Inspectors  and 
they  forwarded  a  coi)y  of  it  to  ^Ir.  Mosley,  and  it  is  agree- 
able to  him.  There  is  nothing  said  in  the  Central  Association 
Resolution  passed  as  to  whether  we  were  to  set  back  cars 
that  have  to  be  transferred.  We  want  that  point  covered 
thoroughly.  If  we  are  going  to  make  the  delivering  line  pay 
the  cost  of  transfer,  we  would  like  to  have  it  placed  in  the 
rnle:  that  is  the  main  thing. 

Mr.  Miller:  Who  is  to  determine  whether  the  load  will 
have  to  be  transferred  or  not;  the  receiving  line? 

Mr.  Mitchell:    Yes. 

^Fr.  Miller:    That  might  not  always  be  satisfactx)ry. 

Mr.  Mitchell:  Well,  that  depends;  the  delivering  line  may 
deliver  a  car  which  the  receiving  line  cannot  take.  You 
can  see  the  necessity  for  making  a  rule  governing  the  entire 
proposition,  from  the  fact  that  paragraph  2.  of  the  report  of 
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the  Committee  of  this  Association,  approved  at  its  meeting 
December  13th  says:  **When  transfer  is*  made  account  car 
in  bad  order  when  delivered,"  delivering  line  will  pay  cost  of 
transfer.  There  is  no  declaration  as  to  what  is  meant  by 
that.  There  is  no  end  to  the  responsibility  which  coiild  be 
put  upon  the  delivering  line. 

Chaii-man :  Of  course  commonsense  w>ould  have  to  govern 
in  many  cases. 

Mr  Abbott:  As  a  matter  of  information  I  would  like  to 
ask  what  rules  all  the  roads  are  working  under  in  Denver 
today  ? 

Chairman:  As  near  as  I  can' find  out  they  are  working 
under  Rule  VIII.  Without  wishing  to  start  any  trouble  here 
will  say  that  the  Union  Pacific  and  C.  B.  &  Q.  objected  to 
the  action  of  the  Association,  and  raised  the  question  a»  to 
how  we  were  going  to  enforce  the  rule.  The  Denver  Inter- 
change Bureau  further  complicated  matters;  had  a  meeting 
and  concluded  they  would  nullify  the  action  taken  by  the 
Central  Association :  they  therefore  passed  a  resolution  stating 
that  they  would  not  be  governed  by  the  action  of  the  Central 
Association,  wliieh  places  the  exiHMise  of  the  transfer  on  the 
(lelivc^ring  lin<»;  aii<l  at  the  last  nieetinjr  we  appointed  a  Com- 
mittee to  confer  with  the  Denver  Bureau,  to  endeavor  to  get 
them  to  adopt  a  rule  that  would  work  alike.  Although  we 
have  adopted  this  nile,  we  are  practically  working  under  the 
old  one.  The  reeeiviiijr  line  has  been  compelled  to  pay  the 
cost  of  transfer  rathtM*  than  jrct  into  a  fight  with  some  other 
line.  F'roni  the  C.  &  ^.  standpoint  we  have  decided  to 
ae(|uiesce  and  have  taken  loads  and  transferred  them  rather 
than  start  a  fiirht  or  souk*  kind  of  a  di.sagreeable  contest 
with  onr  ronnections.  We  have  asked  them  two  or  three  times 
to  pav  the  cost  of  transfer,  but  thev  said,  **Xo"  and  we  have 
ke]>t  (piiet  until  this  (piestion  could  1h»  settled.  We  think  we 
are  ritrht  hut  are  will  in  jr  to  be  iroverTied  by  the  majority:  we 
are  nierelv  drift  in  l'  ahmj?  with  the  crowd  and  are  doing  the 
best  we  ean  Anthout  havin»r  any  (piarrels  over  it. 
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Mr.  Abbott:  Then  the  rule  adopted  December  13,  1906, 
is  not  operative  in  Denver;  it  is  practically  null  and  we  are 
supposed  to  be  operating  under  the  old  rule.  I  don't 
^e  how  we  can  make  exceptions  in  Denver ;  I  think  we  should 
Imow  what  rule  we  are  working  under;  otherwise  it  is  simply 
m  local  matter. 

Chairman:  Do  you  think  it  proper  to  leave  it  in  the 
hands  of  the  Committee  until  another  meeting? 

Mr.  Abbott:  This  was*  threshed  over  at  the  last  meeting 
and  I  understand  was  left  in  the  hands  of  a  Committee.  I 
asked  for  information  as  to  its  operation  in  Denver  and 
other  points.  Are  we  going  to  have  a  rule  that  applies 
differently  at  different  points.  I  think  we  should  have  a 
niling  by  the  Association  until  such  time  as  the  Committee  is 
ready  to  report  and  until  their  report  is  acted  upon,  why 
not  go  back  to  the  old  rule. 

Mr  Bristol :     One  of  the  objects  for  which  this  Committee 

H^as  appointed,  was  to  confer  with  the  Denver  Interchange 

Bureau  for  the  purpose  of  getting  them  to  conform  to  our 

ideas — to  arrive  at  a  basis  of  understanding  wath  the  Denver 

bureau   on  the   points  which   are   in   conflict  with  the  rules 

adopted  by  this    Association  covering    this    particular    point 

^nd  not  any  other  point  in  the  territory. 

Mr.  Abbott :    I  would  like  to  hear  from  Mr.  Vining. 

Mr.  Vining:  I  think  Mr.  Bristol  has  stated  the  case.  I 
Vinderstood  that  the  rule  was  effective  Januarv  1st — the  new 
^^nile  No.  VIII,  but  the  Denver  Interchange  Bureau  objected 
^nd  the  idea  was  to  get  them  into  line.  I  have  nothing  what- 
ever to  5»y  in  regard  to  the  l^nver  proposition.  I  will  say 
't.hat,  that  whatever  rule   is  adopted   should   apply  all   over. 

Chairman:  With  the  C. •&  S.  and  Colorado  Midland,  at 
Colorado  Springs,  the  delivering  line  is  paying  the  cost  of 
transfer;  the  same  rule  applies  at  Pueblo  and  the  same  rule 
will  apply  at  Denver. 

Mr.  Miller:  I  would  like  to  move  the  adoption  of  Rule 
VIII. 

Seconded. 


•    -^   bftinj-c.  *?    rnir    to^    adopts 


-*»-r    r^r^tr.*.       ^* 

X*    M_.— r       IZr    ~ui   ri;ii.E^E  •   r*^c^«t^2ii*taT^   has  said 

<Vi.i^rn-Li  ?*^f  r*  b5.':-i.-  -1  I  Tr:.iL*d  iifae  to  have  llr. 
if-'.'^ir'-..  r^t  :   riT.r-r  Li-r    1 1  - '    fi"   TLfci  zz  '■ill  be  put  in  the 

ilr.  l*lr.\Lr-^  '^r  -h*  "rTT  rts-T  liue  -ap  vith  the  Central 
Av!»> -t:.  :,  ■p':.-'L  "P"-  •:!.•  t"  'vni,'  ZLrT  vaai  t<>  do:  whether 
Thfv  TTt:::  -^t  :-  *^:  •  a^  r  Ti^-sr  -tT^    r  irazirfer  thean. 

^r.&  rvi:.  Tir  rrs.:-::-  >:  Mr.  Miller  wffl  be  held  up 
f  ••  <  :-'•'-  :•,.:.  *-*  wi_-  -r-.^  •  :i:m:Ti«-  anin  go  over  the 
r  -  •  ::.^.->  ."  if-  r::.  "ar-.::.  :i.^  «=-<:ahli<hed  rule  at  Pueblo 
aiid  <>'-vr&-i  ■  >:.r.:-ir>.  fcn.i  ni&ke  Thrxn  all  unifonn.  and  while 
•5-  «  ".'^ ::.:•>.-  .*  •!•.::  j  Thi'^  I  w..nld  like  to  know  if  any 
of  th'r  nif:ii:bers  Lave  at:\-;b:ae  to  sav  nn  the  snbjeet  suggested 
by  our  Pr*-*:d<fnt,  Mr.  Simmons,  one  of  which  is  the  need  of 
way  hills  a'-r-fiij,j,rtrjy:nff  a]  I  shipmrnt#». 

("liainiiHn :  Th»-s<^  arn  just  sufireestions  by  Mr.  Simmons. 
hilt  whi*-li  for  soin<-  n-ason  or  other  were  delayed  in  the  mail 
iun\  t}i<-  S«'r.Fvlary  had  not  timi-  to  send  them  out;  perhaps 
it  will  h"  \\'i]\  to  pass  them  over  until  the  next  meeting.  I 
lM-li<v«-  th»-  AL'"nt\  AssiK-iation  have  had  the  matter  up  and 
<lisfii.ss«'<i  it:  thr-  atr^'tits  are  the  on<*s  that  have  the  most 
troiihU*.  I  tliirik  tlie  question  f'an  he  readily  passed  without 
siriy  I'urthr'r  (iisciission  on  rnir  part,  and  hy  the  way,  here  is 
;i  rrnnrmiuicjitinii  t'roiii  Mr.  Vininir.  n»hitive  to  per  diem  rules. 
which  jilsn  L'ot   in  too  l;ii<»  far  transmission  to  the  members. 

It  is  suLTL'^sti'd.  Mr.  I.<M»riiis.  tliat  vou  make  us  a  few  re- 
imii'ks  nil  ilh*  (pirstion  nf  wjiyhills  accompanying  all  ship- 
ments. 

Mr  lionmis:  That  r|ncstinn  has  l)een  up  hefore  and  there 
is  a  «|ncstio!i  up  now  <h*mandin^r  that  wayhills  accompany  all 
hhipnicnts.  \Vc  have  had  a  irreat  deal  of  trouble  and  I  pre- 
Nuun*  all  other  lines  have  the  same  trouble — stringing  switch- 
ing ears  «»\er  connect  it>ns  wait  in ir  for  wayhills.     It  makes  any 
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amount  of  trouble  and  annoyance,  necessitating  putting  on 
additional  help  in  the  interchange  bureau,  and  it  also  makes 
additional  and  unnecessary  switching  when  we  are  not  able 
to  get  the  waybills  for  some  days. 

Chairman:  Mr.  Vining  would  you  like  to  present  this 
question  between  yourself  and  the  Rock  Island,  on  the  per 
diem  privilege?  You  are  more  familiar  with  the  details  and 
perhaps  you  would  like  to  present  them  yourself. 

Mr.  Vining:  I  think  a  Committee  should  be  appointed  on 
the  adoption  of  those  rules,  sent  us  by  Mr.  Ballentine 

Chairman:  I  think  it  is  covered  by  the  Board  of  Arbi- 
tration of  the  American  Railway  Association — the  same  ques- 
tion; I  think  you  will  find  that  that  has  been  passed  upon 
and  decided. 

Mr.  Vining:  I  know  it  has,  but  the  Rio  Grande  does  not 
look  at  it  in  that  way;  all  bilk'  are  being  held  upon  the  ques- 
tion of  reclaim  at  Colorado  Springs. 

Mr.  Rockwell:  Maybe  if  you  settled  up  we  might  make 
some  agreement. 

Mr.  Vining:  That  would  be  wiped  out  entirely  if  we 
adopted  reclaim  rules. 

Chairman:  Mow  many  lines  are  interested  in  this  par- 
ticular controversy?    Just  you  and  the  Rio  Grande? 

Mr.  Vining:  I  think  we  are  all  interested:  that  is  the 
reason  I  wanted  to  bring  it  up  here. 

Mr.  Rockwell:     Has  it  not  been  arbitrated? 

Mr.  Vining :  It  was  taken  up  by  the  American  Association 
and  they  turned  it  down. 

Mr.  Miller:  Rule  VIII,  as  revised  by  the  Committee  will 
read  as  follows: 

Section  1.  The  receiving  line  will  accept  all 
loaded  cars,  regardless  of  their  condition,  except 
when,  in  the  opinion  of  the  Chief  Interchange 
Inspector,    such  cars  are  unsafe  to  move    from 
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the  delivery  track.  If  tranefer  is  necessary,  the 
receiving  line  may  transfer  the  same  at  the  ex- 
pense of  the  delivering  line,  or  if  minor  defect 
exists,  the  receiving  line  may  make  repairs 
under  M.  C.  B.  rules.  This  does  not  include 
passenger  equipment.  The  receiving  road  will 
be  entitled  to  three  days  per  diam  reclaim  under 
this  Article,  to  be  paid  by  the  delivering  road, 
providing  the  transfer  is  made  by  the  receiving 
line. 

It  seem&'  to  have  been  the  intention  of  the  committee  to 
modify  Section  1  of  Article  VIII,  to  conform  to  the  action  of 
this  Association  taken  December  13th,  providing  that  the 
delivering  line  pay  the  cost  of  transfer.  It  seems  to  me  that 
the  delivering  line  should  have  the  option  of  ordering  that 
car  back,  or  that  they  might  elect  to  transfer  it  themselves, 
after  the  Joint  Inspector  declared  it  to  be  a  subject  to 
transfer. 

In  getting  the  motion  properly  before  the  house  I  vrould 
like  to  call  your  attention  to  the  motion  for  the  adoption  of 
Rule  VIII,  which  was  seconded. 

Chairman:  This  Rule  VIII  applies  only  to  Denver,  and 
as  I  understand  it  we  are  simply  endorsing  the  action  of  the 
Interohanfre  Bureau. 

Mr.  Rockwell:  Ouprht  we  not  to  make  it  read  so  that  it 
would  apply  to  all  points? 

Chairman:  It  conforms  to  the  ruling  of  the  Central  As- 
s;ociation,  putting:  the  cost  of  transfer  on  the  delivering  line 
at  all  points.  The  Denver  Interehanpre  Bureau  is  of  the  same 
mind  and  is  ready  to  adopt  this  resolution  provided  it  is  ac- 
ceplable  to  tlw*  Central  Association.  This  resolution  has  been 
presented  l)y  Mr.  Miller  and  seconded  by  Mr.  ^lorris. 

ilr.  Likert:  Rule  VIII  has  not  been  changed;  it  i^  just 
the  same  .so  far  as  the  Kxeeutive  Committee  is  concerned: 
we  sujrLTest  that  the  Superintendents  adopt  that  resolution 
and  seiifl  it  to  the  Chairman  of  the  Interchange  Committee; 
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it  will  have  to  go  to  Mr.  McKeen.  It  seems  to  me  the  first 
thing  that  will  come  up  is  the  cost  of  transfer;  the  delivering 
line  may  say,  **we  will  not  stand  for  that;''  it  may  resnlt  in 
$2  or  $3  difference  in  the  cost  of  traasfer. 

Chairman:  If  you  don't  want  the  receiving  line  to  trans- 
fer it,  you  can  transfer  it  yourself;  that  is  your  great  Ameri- 
can privilege.  At  Omaha  don't  the  delivering  line  pay  the 
cost  of  transfer? 

Mr.  Likert:    I  don't  know  what  they  do  at  Omaha. 

Chairman:  Well,  they  do;  and  they  are  also  doing  the 
same  thing  in  Kansas  City. 

Mr.  Young:  We  only  deliver  from  our  line  to  the  C.  &  S. 
Cars  that  may  be  handled  on  a  prairie  road  may  not  be  safe 
to  handle  on  a  hill  road. 

Mr.  Abbott:  I  would  like  to  offer  an  amendment.  That 
this  amended  rule  is  submitted  to  the  different  roads  to  be 
acted  upon. 

Chairman:     Mr.  Abbott's  motion  has  not  been  seconded. 

Mr.  Abbott:  I  presume  the  other  representatives  have 
authority  to  act  on  this  matter;  I  do  not  feel  that  I  can  do 
so  for  certain  reasons  in  connection  with  it.  I  expect  Mr. 
Ballentine  would  be  present  here  today,  and  for  that  reason 
T  made  the  amendment;  if  the  question  is  coming  up  for  a 
vote,  that  is  my  position  and  I  am  not  prepared  to  vote  on 
it.  I  would  prefer  that  it  be  submitted  to  the  action  of  the 
members. 

Chairman:     We  will  call  the  roll. 

The  Secretary  called  the  roll  and  the  vote  was  as  follows: 

A.  T.  &  S.  F.      Yes. 
0.  B.  &  Q.  No. 
C.  &  S.    Yes. 

C.  R.  I.  &  P.  No  vote  recorded. 
Colo.  Midland.    Yes. 

D.  &  R.  G.    Yes. 

Union  Pacific.     No  vote  recorded. 
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Chairman:  The  majority  are  in  favor  of  endorsing  this 
correction  of  the  Denver  Interchange  Bureau. 

Mr.  Bristol:  Mr.  Abbott  will  be  in  favor  of  it  a  week 
from  now. 

^Ir.  Abbott:  I  would  like  to  have  a  copy  of  the  rule  as 
amended  to  look  over. 

Chairman:     Any  other  business'  before  the  house? 

Mr.  ^Miller:  I  would  like  to  ask  if  any  one  present  can 
tell  when  we  may  expect  the  Interchange.  Bureau  to  com- 
mence inspecting  cars  in  accordance  with  these  modificationB 
of  Rule  VIII.  What  is  necessary  for  the  Association  to  do 
now  to  get  this  rule  in  working? 

Mr.  Mitchell:  It  should  be  sent  to  the  President  of  the 
Denver  Board — Mr.  Van  Buskirk — stating  to  him  that  this 
is  the  rule  which  the  Central  Association  would  like  to  have 
adopted  at  Denver. 

Mr.  Miller:  Does  he  understand  that  this  is  agreeable  to 
the  other  roads? 

^fr.  ^litchell :    No,  I  don't  know  as  he  does. 

Mr.  Miller:     We  have  tried  to  get  this  for  two  years. 

Mr.  Mitchell :  You  will  get  it.  But  what  are  we  going 
to  do  at  points  where  we  have  no  Chief  Inspector. 

Mr.  K()(*kwell :  That  wavS  covered  by  that  amendment: 
that  the  rule  adopted  by  the  Central  Association  would 
apply. 

^Ir.  ^Mitchell :  Suppose  we  get  a  bad  order  care  here  in 
Denver:  the  receiving  line  takes*  the  car  and  transfers  the 
load:  we  transfer  it  into  another  car  and  the  Midland  turns  it 
down :  it  is  sot  back  and  we  transfer  it  again — two  transfers 
on  that  one  shipment. 

Chairman:  As  it  is  now  we  are  transferring  it  at  our 
ovm  expense. 

Mr.  Bnstol :     Xo.     Under  the  old  rule  vou  were. 
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Chairman:    If   there   is'    no   further   business   before   the 
Association  a  motion  to  adjourn  is  in  order. 

Mr.  Miller:    Move  we  adjourn. 

Seconded. 

Meeting  adjourned. 

E.  E.  HILL,  A.  F.  BREWER, 

Secretary.  Chairman. 


—  184  — 


OMAHA  DIVISION. 


Omaha,  Pebniary  20,  1907. 
O.  G.  Fetter, 

General  Secretary. 
Our  meetinf:^  called  for  February  20.  1907,  was  called  off 
by  reason  of  **high  water"  troubles.    Next  meeting,  March 
20,  1907. 

J.  R.  DEWAR, 

Secretary 


/ 
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CHATTANOOGA  DIVISION. 


No  meeting. 
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CEIVTRAL  ASSOCIATION. 


« 


H.  M.  WAITE Preddent. 

J.  W.  MULHERN 1st  Vioe-Pwpident. 

F.  S.  RAWLINS 2d  Vice-President. 

O.  G.  FETTER General   SecrctRrv-Trcasiirer. 

EXECUTIVE  COMMITTEE 

M.  D.  SCHAFF  (Peoria  Div.)  J.  H.  FOSTER  (Omaha  Div.) 

J.  E.  MERION  (Indianapolis  Div.)  W.  B.  WOOD  (Columbus  Div.) 

E.  RYDER  (St.  Louis  Div.)  D.  S.  SUTHERLAND  (Detroit  Div.) 

OTTO  SCHROLL  (Toledo  Div.)  F.  S.  RAWUNS  (Kansas  City  Div.) 

BRENT  ARNOLD  (Cincinnati  Div.)  E.  STENGER  (Denver  Div.) 

B.  C.  MILNER  (Louisville  Div.) 

DIVISIONS. 

E.  P.  GOODWIN President Cincinnati  Division 

J.M.SCOTT "        Indianapolis    • 

J.  F.  IRWIN "  .Oolumbus 

H.  E.  SPEAKS "  Toledo 

J.  W.  MULHERN "  Peoria 

HADLEY  BALDWIN "  St.    Louis 

J.  P.  CUMMINGS "  KansasCity     " 

B.  W.  TAYLOR -  Louisville 

J.J.SIM "  Detroit 

G.  R.  SIMMONS "  Denver 

F.  E.  NIC0LE8 •*  Omaha 

E.  C.  TOMLINSON Vice-President Cincinnati  Division 

J.  W.  CONEYS.. -  Indianapolis    - 

W.B.WOOD "  Ctolumbus 

S.  M.  RUSSELL "  Toledo 

J.  W.  MULHERN "  Peoria 

E.  F.KEARNEY "  St.  Louis 

H.  R.  SAUNDERS "  Kansas  City     - 

B.  C.  MILNER "  Louisville 

T.  W.  NILES "  Detroit 

A.  F.  BREWER "  Denver 

J.  RUSSELL «  Omaha 

O.  G.  FETTER Secretary Cincinnati  Division 

G.B.8TAATS "  Indianapolis    - 

J.  D.  BERRY -  Columbus         - 

H.  M.  ELLIOTT -  Toledo 

A.J.ELLIOTT "  Peoria 

JULIUS  ROTHSCHILD *  St.    Louis 

B.  H.  GARRIGUES "  Kansas  City    - 

J.  C.  LOOMIS "  Louisville 

E.S.MAXWELL "  Detroit 

E   E.  HILL "  Denver              " 

J.  R.  DEWAR "  Omaha 

O.G.  FETTER Treasurer ancinnati  Division 

G.  B.  STAATS -  Indianapolis 

J.  D.  BERRY •*  Columbus        " 

H.  M.  ELLIOTT "  Toledo 

A.J.ELLIOTT Peoria  " 

JULIUS  ROTHSCHILD -  St.   Louis  ^    • 

B.  H.  GARRIGUES "  KansasCity     - 

J.  C.  LOOMIS -  Louisvflle 

E.  S.  MAXWELL "  Detroit             " 

E.E.HILL "  Denver             " 

J.  R.  DEWAR "  Omaha              " 
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CINCINNATI  DIVISION. 


The  Regular  Monthly  Meeting  off  the  CentrnI  AAsoclntlon'of  Rnllroad  Offlcere, 

CInclnnntI  DIvlelon,  was  held  In  Room  io,ICarew  Bnlidlng, 

Cincinnati.  Ohio,  Tuesday,  March  lath,  1907. 


The  representation  was  as  follows: 

B.  &  O.  S-W.  R.  R J.  R.  Kearney. .  .Supt.  Car  Service. 

C.  C.  C.  &  St.  L.  Ry Geo.  IT.  Mueller.  .Supt  Car  Service. 

C.  C.  C.  &  St.  L F.  M.  Lawler D.  M.  M. 

C.  H.  &  D.  Ry G.  H.  Waldo. . . .  .Supt.  Car  Service. 

C.  H.  &  D.  Ry C.   L.   Brevoort Train   Master. 

C.  &  O.  Ry Ntot  represented. 

N.  &  W.  Ry G.  P.  Johnson Superintended^ 

C.  &  M.  V.  Ry Not  represented. 

C.  N.  O.  &  T.  P.  Ry E.  C.  Tomlinson Supt.  of  Trans. 

P.  C.  C.  &  St  L.  Ry R.   C.   Barn:ard Superintendent. 

C.  C.  &  L.  Ry Not  represented. 

L.  &  N.  R.  R Brent  Arnold    Superintendent. 

In  the  absence  of  the  President  Mr.  Tomlinson  was  elected 
to  act  as  Chairman. 

The  minutes  of  the  last  meeting  stood  approved  wthout 
reading. 
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OoUecting    Car    Sendee.  Accruing^  Account    of    Embargoefl 

Placed  by  Connecting  Line. 

The  Secretary  stated  that  he  had  several  legal  opiniouH  on 
the  subject  of  collecting  car  service  which  accrued  account  of 
embargoes  placed  by  connecting  line,  and  some  of  them  held 
that  the  car  service  was  collectible  and  some  held  that  it 
wias  not,  and  that  he  put  the  subject  on  the  call  in  order  to 
get  some  definite  instruction  from  the  Association,  but  now 
that  the  matter  is  in  court  he  would  suggest  that  it  be  held  in 
abeyance  until  the  decision  of  the  court  was  known.  The 
subject  was  laid  over. 

Admission  of  Cincinnati,  Oeorgetown  &  Portsmouth  Railroad 

into  MembenSiip  into  the  Cincinnati  Car 

Etervice  Association. 

The  Secretary  read  the  folloVing  letter  from  Mr.  E.  W. 
White,  General  Manager,  of  the  Cincinnati,  Georgetown  & 
Portsmouth  R.  R.,  dated  March  1st,  1907: 

It  is  the  desire  of  our  Company  to  join  your 
Car  Service  Association.  Will  you  kindly  place 
the  matter  in  shape  and  let  us  know  exactly 
covering  the  requirements'  of  the  Association,  etc. 

Mr.  Barnard:  I  move  that  the  Cincinnati,  Georgetown  & 
Portsmouth  R.  R.  be  admitted  to  membership  in  the  Cincin- 
nati Car  Service  Association. 

Seconded  by  Mr.  Arnold  and  carried. 

Discontinuing   the   Printing   of   the    Quarterly   and   4"^"d 

Statement  of  Average  Detention  by  the  National 

Association  of  Car  Service 

Managers. 

The  Secretary  st^itod  that  he  had  a  letter  from  Mr.  A.  G. 
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Thomason,  Secretary  of  the  National  Association  of  Car  Service 
Managers,  asking  if  it  is  the  wish  of  the  Cincinnati  Branch  of 
said  Association  that  this  quarterly  and  annual  statement  of 
detention  be  continued.  The  Secretary  was  instructed  to  Ad- 
vise Mr.  Thomason  the  fi?tatement  should  be  discontinued. 


Seducing   the   Expense   of   Membership    of   the    Cincinnati, 

Lebanon  &  Northern  Railway  Company  in 

Joint  Car  Inspection. 

The  Secretary  stated  that  he  had  a  letter  from  Supt.  Bar- 
nard, of  the  P.  C.  C.  &  St.  L.  Ry.,  stating  that  owing  to  the 
expense  of  Joint  Inspection  and  the  sunall  amount  of  inspec- 
tion on  the  Cincinnati,  Lebanon  &  Northern  Ry.  it  would  be 
impossible  for  that  road  to  continue  its  membership  unless 
the  expense  can  be  placed  upon  an  arbitrary  basis  of  $15.00 
per  month. 

Mr.  Arnold :  I  move  that  the  C.  L.  &  N.  Ry.  be  admitted 
to  membership  in  the  Joint  Car  Inspection  at  an  arbitrary 
charge  of  $15.00  per  month.- 

Seconded  bv  Mr.  Lawler  and  carried. 

■ 

Suggested  Change  in  the  Twentieth  Century  Inspection  Rules. 

The  representative  of  the  C.  C.  C.  &  St.  L.  Ry.  suggested 
that  section  (a)  of  Rule  3  of  the  Twentieth  Century  In- 
spection Rules  be  changed  so  that  the  delivering  line  would 
pay  the  cost  of  transfer. 

After  considerable  discussion  it  was  thought  advisable  to 
suggest  to  the  Standing  Committee  on  Joint  C^ir  Inspection 
the  consideration  of  making  the  Rule  read :  When,  upon  an 
order  of  Chief  Joint  Car  Inspector,  it  is  necessary  to  transfer 
a  car  in  bad  order,  the  delivering  line  shall  pay  the  cost  of  the 
transfer,  and  report  back  to  the  Association  for  further  con- 
sideration at  its  next  meeting. 
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Dispute  Between  the  L.  &  N.  R.  R.  and  the  C.  H.  &  D.  By. 

Over  Car  0.  O.  W.  No.  16462. 

At  the  October  meeting  of  this  Association  this  dispute,  at 
the  request  of  the  L.  &  N.  R.  R.,  was  submitted  to  Mr.  J.  C. 
Hagerty,  a  disinterested  party,  for  decision.  The  Matter 
being  considered  by  Mr.  Hagerty  he  reports  as  follows: 

The  Baltimore  and  Ohio  Southwestern  Railroad  Company. 

Cincinnati,  O.,  March  9,  1907. 
Central  Association  of  Railroad  Officers, 
Cincinnati,  Ohio. 

Gentlemen :  In  compliance  with  your  request  that  I  render 
my  opinion  as  to  responsibility  for  damage  to  C.  G.  W.  car 
15462,  which  was  delivered  by  the  L.  &  N.  Railroad  at  Cin- 
cinnati January  7,  1906,  and  accepted  by  the  C.  H.  &  D.  Rail- 
road. The  evidence  shows  that  this  car  was  inspected  at 
Latonia  by  L.  &  N.  Inspectors  Walker  and  Marke^iberry,  who 
noted  that  this  car  was  damaged  by  fire,  said  damage  con- 
sisting of  about  eight  feet  of  roof  damaged  on  each  side  of 
running  board,  boards  being  badly  charred  and  burned 
through  at  tongue  and  groove.  The  above  damage  was  not 
noted  on  receipt  of  car  in  the  C.  H.  D.  yard  by  the  C.  H.  &  D. 
Inspectors,  and  was  accepted  by  them  and  forwarded  to 
Sidney.  Ohio  under  original  load.  The  car  being  unloaded  . 
at  that  point,  was  reloaded  with  crockery  for  Lima,  Ohio, 
where  it  was  discovered  that  car  was  badly  damaged  on  the 
inside  by  fire. 

My  opinion  in  this  ease  is  that  the  inspection  bath  by  the 
L.  &  N.  and  C.  H.  &  D.  was  in  a  manner  ver\'  carelessly  done. 
The  firet  evidence  of  fire  should  have  been  followed  up  by  the 
Inspectors  at  Latonia  to  have  ascertained  the  extent  of  the 
fire.  This  could  have  easily  been  done,  had  they  investigated 
on  the  inside.  There  is  no  question  in  my  mind  but  that  the 
origin  of  this  fire  was  on  account  of  the  coke  being  hot  when 
placed  in  the  car.    We  have  considerable  experience  with  coke 
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and  it  is  rulable  that  on  all  coke  cars  the  doors  aihall  be 
left  open  in  order  that  the  coke  may  cool,  and  if  these  doors 
were  open,  or  if  the  Inspectors  had  opened  the  doors  and 
investigated,  there  is  no  question  but  what  they  would  have 
found  that  the  car  had  been  charred.  Of  course,  there  is  no 
excuse  for  the  Inspectors  on  the  C.  H.  &  D.  for  not  discovering 
the  condition  of  car  on  receipt.  It  is*  my  understanding  the 
Inspectors  on  both  sides  are  joint,  therefore  they  are  re- 
sponsible both  to  the  C.  H.  &  D.  and  to  the  L.  &  N.,  and 
their  negligence  in  this  case  would  naturally  fall  jointly  upon 
the  lines  interested.  However,  if  this  is  not  the  case,  my 
opinion  as  to  responsibility  would  not  be  changed. 

In  the  view  of  the  fact  that  the  relations  between  the 
L.  &  N.  and  C.  H.  &  D.  should  not  be  marred  by  an  adverse 
decision  in  this  matter,  my  opinion  is  that  the  damage  to  this 
car  should  be  borne  jointly  by  the  two  roads,  as  they  both  par- 
ticipated in  the  revenue  of  this  car.  Or,  if  there  was  a  third 
line  involved,  I  think  that  the  expense  for  the  damage  should 
be  borne  by  the  three  lines. 

I  have  endeavored  to  find  a  parallel  case  to  this  in  the  de- 
cisions of  the  Master  Car  Builders' Committee  but  have  been 
unable  to  find  one  that  would  fit  the  ease.  However,  it  is 
ruiable  that  invisible  defects  are  considered  owners'  defects, 
but  in  this  case  I  hardly  think  the  defects  were  invisible  if 
proper  inspection  had  been  made.  Therefore,  I  feel  that  the 
damage  should  be  borne  jointly  by  the  roads  interested,  as 
stated  above. 

Yours  truly. 

(Signed)  J.  C.  HAGERTY, 

Superintendent. 

Mr.  Arnold:  I  move  that  the  report  be  accepted  and  a 
copy  of  same  be  furnished  to  each  the  C.  IT.  &  D.  Hy.  and  the 
L,  &  N. 

Seconded  and  carried. 

E.  C.  TOMLINSON,  0.  G.  FETTER, 

Chairman  pro  tem.  Secretary'. 
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INDIANAPOLIS  DIVISION. 


The  Regular  Meeting  of  the  Indlanepolls  DIvltlon  of  the  Central  AMoclatton  of 
Railroad  Officers  was  held  In  Indianapolis  Union  Station,  a  o'clock 

p.m..  Monday. March  4,  1907. 


The  meeting  convened  with  President  J.  M.  Scott  in  the 
Chair. 

The  following  linee  were  represented: 


L.  E.  &  W.  Ry 

I.  U.  Ry 

I.  U.  Ry 

C.  I.  &  L.  Ry. 
C.  I.  &  L.  Ry. 
C.  C.  C.  &  St.  L 
P.  &  E.  R.  R. . 
Vandalia  R.  R. 
P.  C.  C.  &  St.  L.  Ry 
C.  H.  &  D.  R.  R... 
Indpls.  Sou.  Ry.  . . 


Ry 


..M.  P.  Deniston Superintendenit. 

. .  A.  A.  Zion   Superintendent. 

. .  J.  E.  Merion  Audito-r. 

. .  A.  J.  O'Reilly General  Agent. 

. .  F.  M.   Quimby   Traimn«uster. 

. .  D.  F.   Schaif Superintendent. 

. .  M.  A.  Neville Superintendent. 

. .  B.  A.   Scofield Trainmaster. 

. .  H.  B.  Reynolds Traimnaster. 

. .  J.  M.  Scott Superintendent. 

. .  Not  represented. 


The  Secretary  read  communications  from  MesKrs.  J.  B.  Su- 
cese,  Nettleton  Neff  and  J.  E.  Mechling,  advising  that,  on  ac- 
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count  of  prior  engagements,  they  would  not  be  able  to  attend 
this  meeting. 

The  minutes  of  the  previous  meeting  stood  approved. 


it 


Unflnished  Business. 


Use  of  Side  Cards  on  Switch  Cars." 


As  shown  by  the  records,  this*  subject  was  continued  over 
from  the  February  meeting  for  the  purpose  of  giving  the  Big 
Pour  further  time  in  order  to  determine  whether  or  not  they 
desired  to  re-establish  the  use  of  the  side  cards  at  Indianax>olis. 

Mr.  Schaff  reported  that  their  Company  was  in  favor  of 
using  a  side  card,  but  took  exception  to  the  card  as  originally 
designed  and  adopted  at  the  January,  1905,  meeting,  the  prin- 
cipal objection  being: 

1st.  The  use  of  the  variousi  monograms,  which  made  it 
diiBeult  to  read  the  written  matter  on  the  face  of  the  card. 

2d.  The  proposed  card  is  too  large;  on  account  of  size, 
and  being  square,  it  requires  four  tacks  to  properly  hold  it  in 
position  in  rough  weather. 

Mr.  Schaff  recommended  substitutin<g  a  card  of  smAller 
size,  and  oval  in  shape ;  also,  recommended  that  the  printing 
on  the  card  read  as  follows: 

**C.  C.  C.  &  St.  L.  Ry.  Co. 

Date 

Initial Oar  No 

Consignee 

Defetination 

Contents 

Return  to   Division. ' ' 

By  reducing  the  size  of  the  card,  and  making  it  oval,  it 
was  thought  the  use  of  one  tack  in  the  center  of  the  card 
would  be  suflBcient,  and  would  greatly  reduce  the  time  con- 
sumed in  attaching  the  card  to  cars. 
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After  further  discussion  it  was  decided,  on  motion  by  Mr. 
O'Reilly,  that  a  committee  of  three  be  appointed  to  design  a 
card  which  would  m-eet  the  requirements  and  be  satisfactory 
to  all  the  lines,  this  committee  to  submit  their  report  and  rec- 
ommendations' at  the  next  meeting. 

The  Chair  appointed  the  following  members  to  serve  on 
this  committee:  H.  B.  Reynolds,  Chairman;  M.  A.  Neville, 
J.  E.  Merion. 

Committees'  Reports. 
''Best  Method  of  Signaling  in  Yards.'' 

C.  S.  Rhoads,  Chairman. 

The  Secretary  read  the  following  communication  from  Mr. 
Rhoads : 

Indianapolis,  Ind.,  March  2,  1907. 
Mr.  G.  B.  Staats,  Secretary, 

Central  Association  of  R.  R.  Officers, 
Indianapolis. 
Dear  sir:  Referring  to  your  favor  of  the 
28th  ult. — from  the  way  things  now  look,  I  shall 
have  to  be  out  of  the  city  Monday,  but  if  there, 
could  merely  say  that  I  have  written  all  the 
members  of  the  Committee  on  Signal  matters, 
and  will  enclose  reply  from  ^Ir.  F.  S.  Rawlins,  of 
the  Kansas  City  Sou.,  which  is  self -explaining; 
the  others  have  not  as  yet  answered,  so  I  presume 
the  best  we  can  do  is  to  watch  what  the  Signal 
Association  recommendation  \vill  be,  and  then 
take  them  up  at  our  Annual  meeting.  I  am  a 
member  of  that  Association,  and  hope  to  be  able 
to  attend  their  next  meeting  with  the  intention 
of  ^^ettinp:  information  that  will  aid  us. 

Yours  truly. 

(Signed'^  C.  S.  RHOADS. 
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Kansas  City,  Mo.,  January  25,  1907. 
Mr.  C.  S.  Rhoads, 

Supt.  Telg.— C.  C.  C.  &  St.  L.  Ry.  Co., 
Indianapolis',  Indiana. 
Dear  Sir :    Your  favor  of  the  8th  inst.     I  note 
that  the  vital  points  we  would  have  to  decide  in 
reporting  on   the  proper  method   of  protecting 
trains  by  signals  in  yard  limits;,  are  under  con- 
sideration   by   the   Railway   Signal   Association, 
and  that  the  '* Doctors"  have  not  yet '* agreed.'' 
Would  it  not  be  idle  for  us  to  attempt  an 
independent   investigation?    My   opinion   is,   we 
should  hold  the  matter  in  abeyance  pending  re- 
ports to  be  rendered  at  the  Annual  meeting  of 
the  Signal  Association. 

Yours  truly,    ' 

(Signed)  F.  S.  RAWLINS. 


In  view  of  the  fact  that  this  entire  question  is  being  con- 
sidered by  the  Railway  Signal  Association,  it  was  the  unan- 
imous opinion  of  all  present  that  the  matter  should  be  left 
entirely  in  the  bands  of  Mr.  Rhoads,  who  should  have  the 
privilege  of  awaiting  final  action  to  be  taken  by  the  Railway 
Signal  Association.  This  with  the  understanding  that  Mr. 
Rhoads  would  keep  in  touch  with  the  subject  and  be  prepared 
to  represent  the  interests  of  the  Indianapolis  Division  at  the 
1907  Annual  meeting. 

Manner  of  Reporting  Weather  Conditions  in  Con- 
nection With  Car  Service  Matters. 

The  Secretary  read  the  following: 

Indianapolis,  Ind.,  February  19,  1907. 
To  the  Members'  of  The  Central  Association  of 
R.  R.  O. — Indianapolis  Division, 

Indianapolis,  Ind. 
Gentlemen :      Your    committee    appointed    to 
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carry  out  the  resolution  offered  in  reference  to 
receiving  from  Mr.  L.  H.  Mummert,  Car  Service 
Manager,  the  report  of  weather  conditions  each 
day  for  Indianapolis  territory,  beg  leave  to  re- 
port after  a  thorough  discussion  of  the  matter 
in  the  presence  of  Mr.  Mummert,  we  recommend : 
That  the  Central  Association  of  Railroad 
OflScers  request  of  the  Manager  of  the  Indiana 
Car  Service  Association,  a  report  as  to  weather 
conditions  each  day,  showing  said  conditions  of 
the  previous  day.  In  addition  to  said  report  the 
Manager  is  to  note  on  the  bottom  thereof  whether 
the  service  is  to  be  waived  on  account  of  said 
weather  conditions  for  that  day,  providing,  how- 
ever, that  the  day  referred  to  will  be  within  the 
free  time  of  the  record  on  the  car  m  question. 

Respectfully  submitted, 

J.  E.  Merion 
H.  B.  Reynolds, 
M.  A.  Neville, 

Committee. 

On  motion  by  Mr.  Deniston,  the  report  of  the  Committee 
was  accepted. 

There  was  some  question  as  to  the  details  in  which  the 
information  was  to  be  collected,  and  to  whom  the  information 
was  to  be  furnished  by  Mr.  Mummert. 

In  order  that  the  members  might  be  fully  advised  asi  to 
details,  it  was  decided,  on  motion  offered  by  ^Ir.  Neville,  that 
Mr.  L.  11.  ^lummert,  Manager  Indiana  Car  Service  Associ- 
ation, be  invited  to  be  present  at  the  April  meeting  and  ex- 
plain the  method  to  be  followed  in  collecting  necessary  da/ta 
for  keeping  the  proposed  weather  record. 

Meeting   adjourned. 

J.  .AF.  SCOTT.  0.  B.  STAATS, 

PiTsident.  Secretary. 

Indianapolis,   Indiana.   March   9,   1907. 
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COLUMBUS  DIVISION. 


No  meeting. 


~soo— 


TOLEDO  DIVISION. 


Rfffvlar  Monthly  Meeting  of  the  Central  AesocUtlon  of  RaUrond 

Toledo  DIvUloa,  held  la  Roon  915  Nicholas  BalMIng,  Taieda, 
Ohio,  Tharsday.  March  14th,  1907. 


fleeting  called  to  order  by  ^fr.  C.  H.  Newton,  who  was 
on  motion  made  Chairman  in  the  absence  of  Mr.  Speaks, 
President,   and   ^Ir.   Sullivan,   Vice-President. 

Follo>ving  member's  present : 

C.  C.  C.  &  St.  L.  Ry :M.  J.   Ileffernan Trainmaster. 

T.  J.  Kizer Commercial  Agt. 

Hockinj?   Valley    Ry W.    F.    Elwd.  . .  .Supt.    Terminals. 

L.  S.  &  M.  S.  ^y IT.  J.   ^lerrick . 

G.  E.  Husted. . 

M.  C.  R.  R B.   R.  Donovan 

T.  &  O.  C.  Rv T.  K.  Linier. . . 


.Supt.  Frt.  Trans. 

^ki^^Sl  V* 

Asst.  Trainmaster. 
Supt  Car  Service. 


T.  St.  L.  &  W.  R.  R D.   F.  Milne Supt   Car  Service. 

A.  W.  Sheahan General  Agent. 

Wabash   R.   R C.   IT.  Xewton Joint  Agent. 

C.  E.   Wells Trainmaster. 

W.  &  T..  E.  R.  R C.  IT.  Xewton Joint  Agent. 

The  following:  report  of  the  Per  Diem  Committee  was  read, 
and  no  motion,  same  was  received: 
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To  the  Members,,  Central  Association  R.  R.  OflSeers, 
Toledo,  Ohio. 
At  the  last  meeting  of  your  Association  the  report  of  your 
Committee  in  regard  to  Allowing  reclaim  on  cars  loaded  with 
coal,  referred  to  in  resolution  adopted  at  special  meeting  of 
the  Association,  Nov.  27,  1906,  was  referred  back  to  your 
Committee  for  further  consideration. 

We  desire  to  say  that  in  the  light  of  more  definite  informa- 
tion, your  Committee  recommend  that  a  reclaim  of  one  day 
be  established  on  cars  loaded  with  coal  which  are  returned  by 
the  receivimg  road  to  the  delivering  road,  at  Toledo,  under  a 
charge  of  $1.00  per  car,  as  per  above  resolution,  on  account 
of  its  being  necessary  to  allow  the  Joint  Inspector  at  least 
one  day  to  determine  the  condition  of  the  car. 

(Signed)     G.  H.  Waldo, 
^  W.  T.  Wolff, 

A.  P.  Titus^ 

Per  Diem  Coanmittee. 

Mr.  Limer:  I  move  that  the  resolution  recommended  by 
the  Per  Diem  Committee  be  adopted  to  become  effective  April 
1,  1907. 

Seconded  and  carried. 

The  question  of  abrogating  Resolution  No.  21,  a,  b,  c,  d, 
relative  to  the  handling  of  switch  cars  in  Toledo  terminals 
was  brought  up  by  Mr.  T.  R.  Limer,  and  on  motion  the  Secre- 
tary was  instructed  to  send  a  copy  of  the  next  Superintend- 
ents' call,  embodying  this  resolution,  to  all  Superintendents 
of  Car  Service,  Superintendents  of  Transportation  and  Car 
Accountants  of  roads,  members  of  this  Association,  in  order 
that  this  qiiesition  may  be  thoroughly  discussed. 

Mr.  Liliifer,  also  brought  up  the  question  of  the  abrogation 
of  Rules. 3,.  9,  10  and  11,  of  the  General  Rules,  and  on  motion 
the  Secretary  was  instructed  to  include  this  subject  in  call 
for  next  meeting. 

On  motion,  adjourned. 

C.  H.  \NtEWTON,  H.  M.  ELLIOTT, 

Chairman,  pro  tem.  Secretary. 
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PEORIA  DIVISION. 


ProcMdinga  of  Regular  Monthly  MMtlng  held  In  Room  17,  Union  Station, 

Peoria,  III.,  Tuesday,  March  lath,  1907. 


Meeting  convened  at  9 :20  a.  m. 
President  Mulhem  in  the  chair. 

Present : 

A.  T.  &  S.  F Not  represented. 

C.  &  A Not  represented. 

C.  &  N.  W Not  represented. 

C.  B.  &  Q J.  W.  Mulhem Supt 

R.  W.  Colville M.  M. 

C.  R.  I.  &  P Not  represented. 

C.  P.  &  St.  L D.  C.  Frederick C.  S.  A, 

A.  L.  Rossetter S.  M.  P. 

L.  E.  &  W W.  J.  Davis Snpt 

111.   Central    0.  Schilling Supt. 

Iowa  Central C.  S.  Hayden. . ! Supt. 

P.  &  P.  T E.  A.  Bnrrill Gen.  Mgr. 

E.  S.  Walker M.  M. 
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P.  &  P.  U H.  G.  Knise Supt. 

Wm.  Hassmann M.  M. 

S.  Millard CJhief  Eng. 

Peo.  &  Eastern Not  represented. 

T.  P  &  W T.  N.  Kiwher M.  M. 

Yandalia  .  . Not  represented. 

Visitors:  M.  Voorhies,  General  Foreman,  C.  R.  I.  &  P.; 
E.  P.  Beerbour,  Reclaim  Clerk,  Big  Four;  J.  C.  Payton,  Agent, 
C.  &  A. ;  W.  J.  Robinson,  Agent,  Illinois  Central ;  H.  I.  Battles, 
Agent,  C.  R.  I.  &  P. ;  G.  T.  Mowat,  Agent,  T.  P.  &  W. ;  C.  F. 
Redmon,  Agent,  Vandalia;  C.  A.  Brown,  Agent,  P.  &  P.  U.; 
and  the  following  representatives  of  the  Peoria  shipx>era: 
W.  J.  Evans,  A.  S.  Oakford,  A.  V.  Thomas,  F.  E.  Smith 
Louis  A.  Howes,  C.  L.  McCoy,  R.  M.  Field,  A.  W.  Wilson, 
J.  Younge,  A.  J.  Tapping. 

The  minutes  of  the  February  meeting  were  read  and  ap- 
proved. 


Conflict  in  Meeting  Dates. 

Chairman :  The  resolution  introduced  at  the  last  meeting 
providing  for  a  change  of  Article  12,  so  that  our  meetings 
will  be  held  on  the  3rd  Tue^ay  in  each  month  instead  of 
the  2nd,  is  now  before  you.  All  who  favor  the  change,  say 
Aye. 

Unanimously  carried. 


Early    Closing    of    Freight    Houses    and    Car    Transfer    of 

Merchandise. 

Secretary:     In  accordance  with  your  directions,  I  had  a 
conference  with  Mr.  Smalley,  of  the  C.  R.  I.  &  P.,  and  pre- 
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aented  to  him  the  vierws  expressed  at  the  last  meeting.  He 
said  their  Traffic  Department  had  complained  of  the  delays 
from,  car  transfer  and  that  th'^y  objected  seriously  to  dis- 
pensing with  the  present  arrangement  of  team  transfer,  and 
I  therefore  advised  you  each  by  letter  that  the  Rock  Island 
declined  to  recall  their  letter.  I  then  asked  Thede  Bros,  if 
they  would  continue  the  present  arrangement  until  after  this 
meeting,  to  which  they  agreed.  It  will  be  necessary  therefore, 
that  you  advise  the  local  agents  what  you  wish  them  to  do. 

Mr.  Mowat :  The  contra<;t  with  Thede  Bros,  has*  been 
cancelled  and  they  have  simply  agreed  to  continue  their 
teaming  until  after  this  meeting. 

Mr.  Battles :     What  is*  the  position  of  the  C.  B.  &  Q.  f 

Chairman :  Our  action  was  contingent  on  the  Rock  Island. 
As  stated,  if  the  Rock  Island  did  not  withdraw  their  letter, 
the  C.  B.  &  Q.  would  take  similar  action. 

Mr.  Kruse:  I  move  that  the  local  Agents'  Association  be 
advised  that  the  car  transfer  has  been  abandoned. 

Seconded  and  carried. 

Chairman :  Have  the  Committee  on  Freight  House 
a  report? 

To  the  Central  Association  of  Railroad  Officers, 
Peoria  Division. 

Your  Committee  has  held  two  meetings  and  report  as 
follows: 

The  eai'  transfer  proposition  has,  at  least  for  the  present, 
been  abandoned.  We  believe  this  to  be  a  mistake.  If  there  is 
any  way  to  overcome  the  ear  question  which  was  brought 
out  by  the  Peoria  &  Eastern  at  the  last  meeting,  we  think 
the  tenant  lines,  or  the  P.  &  P.  U.  for  them,  should  make 
their  deliveries  as  far  a.s  possible  to  the  C.  B.  &  Q.  and 
C.  R.  I.  &  P.  in  ears,  these  two  companies  being  obliged  to 
receive  the  freijrht  regardless  of  the  method  of  delivery.  This 
would  often  save  the  unloading  and  pa^ssin^  through  the  P.  & 
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P.  U.  freight  house  of  from  five  to  ten  thousand  pounds  of 
merchandise  unloaded  from  a  single  ear. 

We  find  that  the  deficiency  of  the  number  of  trucks, 
wagons,  dollies,  etc.,  has  been  materially  iacreased,  much  to 
the  advantage  of  the  prompt  handling  of  freight  through  the 
house. 

In  regard  to  the  house  construction,  it  is  apparent,  in  fact, 
it  is  so  plain  that  **he  that  runs  may  read,''  that  the  freight 
house  facilities  of  the  P.  &  P.  U.  are  inadequate  for  handling, 
with  any  degree  of  promptness  and  satisfaction  the  enormous 
amount  of  freight  that  is  necessary  to  pass  through  them. 
We  are  not  however  fully  convinced  that  the  rearrangement 
of  tracks  suggested  by  the  former  Committee  would  be 
a  cure-all.  This  rearrangement  would  necessitate  at  least 
three  switches  to  the  inbound  house  every  morning,  which 
would  mean  an  enormous  loss  of  time  to  all  employees  in  the 
house,  not  only  during  the  time  the  cars  were  being  switched, 
but  in  the  unloading  of  cars,  as  it  is  possible  to  work  to 
advantage  only  with  a  certain  or  limited  number  of  men  in 
each  car.  Of  the  twenty-nine  cars  placed  at  each  setting, 
perhaps  twenty  of  them  would  be  unloaded  in  a  compara- 
tively short  time,  while  the  other  nine  might  take  two  or 
three  times  as  long,  and  the  men  who  had  unloaded  the 
twenty  cars  would  of  necessity  bo  idle  while  these  nine  were 
finishing  unloading.  As  we  now  see  it,  it  will  be  absolutely 
necessary  for  the  P.  &  P.  U.  to  spend  some  money  in  enlarg- 
ing these  facilities,  and  our  recommendation  would  be  the  re- 
moval of  the  inbound  freight  house  west,  to  admit  of  the  laying 
of  three  more  tracks  between  the  two  houses,  and  the  ex- 
tension of  the  inbound  house  south  as  far  as  possible ;  the  mid- 
way to  be  removed  far  enough  west  to  admit  of  two  more 
tracks  betw^een  it  and  the  outbound  house.  This  arrange- 
ment would  permit  of  the  placing  of  all  inbound  cars  at  one 
setting,  thus  making  five  consecutive  tracks  for  outbound 
loading  and  four  for  inbound  unloading,  and  would  materially 
reduce  the  distance  for  trucking  outbound  freight.  While 
we  recognize  the  fact  that  this  means  the  expenditure  of 
considerable  money  by  the  P.  &  P.  U.,  we  feel  that  the  time 
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is  at  hand  when  something  must  be  done  to  protect  the  mer- 
chandise business  through  the  Peoria  gateway. 

The  floors  in  the  houses  are  badly  worn  and  we  think  the 
time  is  nearly  here  when  it  will  be  necessary  to  renew  them, 
and  perhaps  no  better  suggestion  can  be  made  than  the  one 
submitted  to  you  by  your  former  Committee. 

We  find  that  the  recommendation  of  the  former  Com- 
mittee for  more  scales'  has  not  been  carried  out  and  we  believe 
this  is  a  matter  that  should  be  attended  to.  We  also  thinfc- 
that  sufficient  scales  should  be  placed  on  the  midway  to  weigh 
freight  transferred  as  between  the  tenant  lines.  As  freight  is 
now  handled  it  not  infrequently  happens  that  a  shipment 
will  be  taken  from  a  car  on  the  third  track  from  the  inbound 
house,  wheeled  through  two  cars  into  the  inbound  house  to  be 
weighed;  then  back  through  three  cars',  across  the  midway 
into  a  car  that  is  possibly  within  ten  feet  from  where  the 
shipment  started.  Scales  on  the  midway  would  have  saved 
all  this  length  of  handling,  and  it  certainly  costs  money  to 
handle  merchandise  in  this  way. 

Non-delivered  Way  Bills. — We  find  some  delinquency  in 
the  delivery  of  Way  Bills,  delaying  the  delivery  of  freight 
from  the  house,  and  would  suggest  that  each  Superintendent 
take  this  up  personally  with  his  agent. 

Checking  from  Way  Bills. — This  is  being  done. 

Early  closing  of  freight  houses. — We  recommend  that  the 
doors  of  the  freight  house  be  closed  at  4:30  p.  m.,  except 
Saturday,  and  on  Saturday  at  1 :00  p.  m..  same  as  now,  and 
oiu*  Secretary  be  instructed  to  advise  the  Freight  Agents'* 
Association,  they  to  notify  the  Shippers'  Association,  fixing  a 
date  to  go  into  effect,  but  would  recommend  that  shippers 
have  at  leasrt-  15  days'  notice. 

(Signed)         D.  C.  Frederick, 

W.    J.    Davis, 
Otto   Schilling, 
H.  G.  Kruse. 

]\rr.  Ilayden :  I  move  this  report  be  received  and  that  the 
recommendations  for  improvement  be  referred  to  the  manage 
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nt  of  the  P.  &  P.  U.  with  recommendation  of  this  Ajasocia- 
on  that  they  be  made  and  that  a  vote  on  this  motion  be 
ured  by  letter  ballot. 

Seconded  and  carried. 

Chairman:  I  would  suggest  that  the  committee  follow  up 
me  of  the  suggestions  they  have  made,  such  as  delay  to 
ay  Bills,  and  see  if  they  can  not  have  them  carried  out. 


Shippers'  Conference. 

Secretary:     Mr.  Evans,  of  the  Peoria  Shippers'  Associar 

"^on,  advises  thait  their  Association  held  a  meeting  last  night 

'^md  appointed  a  Committee  to  confer  ^vith  this  Association. 

"TPhat   Committee   asks   for   an    opportunity    of   talking   over 

:matters  of  mutual  interest  regarding  the  shipping  interests  of 

Peoria,  and  would  like  a  half  hours'  time  some  time  today. 

(Meeting  arranged  for  10:30  a.  m.) 

^lessrs  Evans,  Oakford,  Thomas,  Field,  Younge,  Smith 
and  Howes'  addressed  the  Association  o-alling  attention  to  de- 
lays in  forwarding  merchandise  from  Peoria  and  also  delays 
at  other  junction  points,  they  maintaining  that  the  freight 
house  facilities  were  inadequate  for  the  volume  of  business 
now  offered.  Mr.  Younge  presenting  the  following  statistics 
gathered  by  some  one  of  their  men,  supplementing  the  reading 
of  these  figures  with  the  statement  that  the  C.  B.  &  Q.  freight 
bouse  was  not  checked  as  often  as  the  others  and  that  some  of 
the  delays  at  the  Q  were  even  greater  than  those  enumerated. 


—  208  — 


Statement  of  Preisrht  Left  Over  at  Various  Depots 

as  Noted. 


Date,  I 
1906 

Us:xloi:i  I3^f30t:» 

CB.Q.   11*.  C.    Ift.0.   C&i.  CP.StL   Vu  |g&H.W.  r.P.&W.  |  Big  4  | 

Nov.  16 

600 
11515 

1600 
2770 

6175 
3700 
3110 
2650 
6030 
8150 
5800 

425 

400 

300 

9000 

4500 

350 

300 

300 

1400 

2450 

u       j7 

400 

"   19 

3000 
800 



3700 

1000 
1850 

"   20 

. 

"   23 

"   26 

12150 

16600 

• 

5590 
16500 

9020 
4700 

"   27 

**       28 

11400 

400 

1260 

750 

"   30 
Dec.   3 

21520 
17920 
17450 

isoo 

3330 
1400 

5400 
12900 
11380 

14600 
3700 

2100 

2800 
4000 
4700 

6710 
2150 
2050 

1150 

4 
"          5 

550 

6 
"   10 

6300 
5710 
7650 

300 
5120 
1800 

4600 
4910 
8900 

1750 
5300 

1900 
'366 

580 
4550 

1800 

850 

"   U 

150   800 

"    12  4650 1 

1 

Date, 
1906 

Un 

toriL 

•  >ei3ot. 

0.B  Q.  LI.W.   Ill.C.  U.Q.    |C.&A.  C.PStL 

Ym 

i  H.  W 

500 

1750 

300 

200 

T.P.4V. 

Bi«4. 

Dec.  13 

1150 

2800 

100 
2700 

5200 
1400 
1850 

3500 
100 
350 

400 
250 
300 

500 

"   14 

1100 

50 

"   17 

10350 



300 

"   18 

10370 
9200 

"    19 

"   26 

400 

100 

200 

1050 

300 

27 

400 
750 

"   28 

"   31 

5000 

1907 
Jan.   2 

8450 

'jOOO 

2900 
3500 

'5600 
1000 

2225 
1500 
2050 

400 
3100 

900 
2500 

900 

"          3 

2500 

«    7 

3200 

3000 
3800 
7000 
2500 

100 

8 

6000 

"    9 

100 
1000 

100 

"    10 

■  "  '  *  • 

250 



600 
300 

"366 

11 

300 

"    15 

2000 

8750 

2400 

16500 

18 

i 

"   23 

.....  .....j.....^ 

"    29 

**    30 

l.5(MK)  : 
3200 

31 

The  shippers  also  complained  of  the  Larkins  Soap  Co, 
shipment®  blocking  the  freight  houses  on  accotuit  of  w^aiting 
for  premiums'  to  accompany  the  shipments.    Instances  of  de- 
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lays  to  teams  waiting  an  opportunity  to  unload  were  cited. 
The  bad  condition  of  Chestnut  St.  south  of  Union  freight 
houses  was  also  mentioned. 

Chairman  Mulhern  responded  on  behalf  of  the  Association, 
commending  the  course  of  the  shippers  in  presenting  their  com- 
plaints and  assuring  them  of  the  Railroads'  desire  to  handle 
businegjs  in  the  most  satisfactory  manner  possible.  He  said 
the  figures  showing  a  few  hundred  pounds  left  over  would 
not  indicate  lax  methods,  but  when  it  came  to  an  amount  of 
7,000  pounds  or  over,  that  such  weight  as  a  minimum  Was 
generally  considered  sufficient  to  justify  another  car  but  that  a 
smaller  weight  would  necessarily  not  justify  a  car's  use;  that 
the  present  car  shortage  was  the  greatest  in  history,  and  that  a 
reasonable  minimum  was  essential. 

The  Secretary  supplemented  the  Chairman's  remarks  by 
suggesting  that  the  shippers  hasten  the  unloading  of  carload 
shipments  so  that  more  empties  would  be  available  for 
merchandise  loading. 

The  conference  lasted  for  over  an  hour,  the  imderstanding 
being  that  the  shippers  would  confer  with  the  local  Agents' 
Association,  and  also  with  the  Committee  on  freight  houses 
of  this  Association  later  regarding  matters  of  complaint. 


Pilfering  of  Cars  in  P.  &  P.  U.  Yards. 

>lr.  Frederick:  The  Committee  are  unable  to  find  out 
why  this  question  was  brought  up. 

Secretary:     Mr.  Neville  introduced  it. 

Mr.  Hayden :  We  have  had  some  pilfering  before  cars  got 
out  of  Peoria. 

Chairman:  We  had  some  trouble  a  year  ago  and  found  it 
necessary  to  put  on  two  special  policemen.  We  finally  landed 
four  fellows  in  the  work  house,  one  of  whom  was  an  employee. 

Mr.  Havden:     We  have  the  most  trouble  with  bad  order 
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cars,  the  se&l&i  being   broken   and  some   cases  opened  and 
merchandise  missing. 

Chairman:  A  majority  of  bad  order  cars  ha^ie  to  be 
opened  in  order  to  be  repaired. 

Mr.  Hassmann :  Cars  on  repair  tracks  with  us  have  their 
seals  broken  by  some  one  from  the  Agent's  office,  and  are  also 
sealed  in  same  manner.  Cars*  requiring  the  breaking  of  seals 
are  given  special  supervision  until  they  are  again  sealed.  In 
the  pilfering  of  car  brasses  we  have  found  it  a  hard  matter 
to  secure  convictions. 

Mr.  Voorhies:  We  recently  caught  a  fellow  with  the  goods 
on  him,  and  sent  him  to  the  work  house  for  six  months. 

Mr.  Kruse:  We  have  had  what  we  called  good  cases  but 
were  unable  to  convict. 

Mr.  Battles:  It  is  necessary  to  have  a  very  strong  case  in 
order  to  secure  conviction. 

Mr.  Voorhies:  Unless  the  piece  stolen  has  marks  upon  it, 
the  thief  answers  that  he  picked  it  up. 

Mr.  Hayden :    I  move  the  subject  be  continued. 

Seconded  and  carried. 


P.  &  P.  U.  Charges  for  Transfer. 

Mr.  Frederick:  The  Committee  would  like  to  ask  why 
P.  &  P.  U.  charges  for  transfer?  Why  not  make  it  charges 
of  all  lin^s? 

Cliaimian:    I  think  it  should  be  all  lines. 

Mr.  Knise:  We  did  this  car  transfer  the  last  year  at  a 
loss  of  $665.00 

C^hainiian:  We  will  ^rant  the  Committee  further  time  and 
ask  that  they  consider  charges  for  transfer  and  also  that  they 
investigate  the  charges  as  adopted  by  the  general  Association 
at  St.  Louis  last  year. 
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Subjects  for  Oonsideration. 

Mr.  Davis :  To  enable  the  Committees*  to  work  iatelligently 
"^iv-lieii  matteiB  are  brought  up,  I  move  that  the  name  of  th-e 
X>3Jty  proposing  the  subject  be  announced  and  that  the  CJom- 
^»ia.ittee  be  given  something  to  work  on. 

Seconded  and  carried. 


Comparison  of  Ei^nses  of  Operating  Freight  Houses. 

Mr.  Frederick :   The  Committee  are  not  prepared  to  report 
this  question ;  we  have  asked  several  of  you  for  duta  which 
^s  not  been  received  as  yet. 

Chairman:    The  Committee  will  be  granted  further  time. 


Uniform  Inspection  of  Interchange  Cars. 

Secretary :    I  advised  Mr.  Beck  of  his  election  as  Chairman 
^^f  the  Transportation  Committee,  and  he  has  replied  accepting. 
CHeads  letter). 

Chairman:  I  saw  Mr.  Beck,  and  as  soon  as  he  gets  ac- 
Tjuainted  with  the  situation  he  will  give  us*  a  good  report. 
Suggest  that  the  Secretary  write  him,  advising  him  that  the 
next  meeting  will  be  held  five  weeks  hence  and  ask  that  re- 
port be  made  at  that  time.  , 


Per  Diem  Reclaims. 

Springfield,  111.,  March  6,  1907. 
Mr.  A,  J.  Elliott, 

Secretary,  etc. 
I  wisih  you  would   submit   to   the  Per  Diem 
Committee   of  the   Association   interpret^ition   of 
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Rule  3,  paragraphs  2  and  3.  Paragraph  2  reads : 
**The  road  for  which  intermediate  switching  is 
performed  is  the  road  participating  in  the  freight 
rate  nearest  to  the  intermediate  switching  road 
or  ro«uJs.''  Paragraph  3  reads:  **In  the  case 
of  intermediate  switching  between  two  roads 
both  of  which  participate  in  the  freight  rate,  the 
delivering  road  is  the  one  for  which  intermediate 
switching  is  performed/'  A  loaded  car  handled 
in  intermediate  switching  on  which  both  roads 
participate  in  freight  earnings,  the  intermediate 
reclaim  is  paid  by  the  delivering  line.  Suppos- 
ing this  car  is  to  be  returned  through  the  same 
intermediate  line  empty  for  home,  which  line  is 
to  pay  the  intermediate  switching? 

(Signed)       D.  C.  Frederick,  C.  S.  A. 

Chairman:    If  there  is  no  objection,  we  will  pass  this  to 
the  Per  Diem  Committee. 


Uniform  Inspection  at  Pekin. 

Peoria,  111.,  March  7,  1907. 
Mr.  A.  J.  Elliott, 
Secretary,  etc. 
This  Company  desires  to  bring  before  the  Asso- 
ciation at  its  next  meeting  the  question  of  a  uni- 
form insp)ection  of  equipment  at  Pekin  and  Peoria. 
On  Oct.  1st,  "the  ^I.  C.  B.  Association  at  Peoria 
passed  a  set  of  rules  providing  for  the  uniform 
inspection,   the   same  being  made  applicable   to 
Pekin   lines  as  well.     This   Company  became   a 
party  to  this  agreement  but  since  all  lines  at 
Pekin  have  not  entered  into  the  arrangement  it 
has  become  burdensome  to  the  P.  &.  P.  T. 
(Signed)       E.  A.  Burrill,  Gen.  Mgr. 
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Chairman :    We  will  pass  this  to  the  Committee  on  Equip- 
ment unless  there  is  objection. 

So  ordered. 


Bad  Order  Statistics. 

Mr.  Hassmann:  For  the  information  of  the  lines  repre- 
sented will  say  that  we  repaired  last  year  50,795  cans  at  an 
average  cost  of  $2.71  per  ear.  We  removed  3,135  wheels  and 
applied  others,  meaning  a  handling  of  6,270  wheels.  During 
the  first  8  months  of  last  year — I  have  not  the  figures  for  the 
entire  year — we  repaired  one  out  of  every  three  and  sseven- 
tenths  cars  handled  at  a  cost  of  $2.60  each.  This  may  explain 
to  some  of  our  friends  the  causes  of  congestion  at  times.  We 
replaced  1,000  more  wheels  in  1906  than  in  1905. 

Chairman:    How  do  you  account  for  the  increase? 

]Mr.  Hassmann :  There  were  a  great  many  womout,  slid-flat, 
and  broken  flanges;  too  much  mileage. 

Chairman:  For  the  last  week  or  more  we  have  had  trouble 
with  broken  flanges,  I  know  of  no  reason  for  it  except  the  freez- 
ing and  thawing  weather. 

'Mr.  Colville:  There  are  a  great  many  reasons;  more  high 
tonnage  cars,  the  little  ones  going  out  of  use.  Nothing  else 
but  safety  would  cause  car  to  be  stopped. 

Adjourned  12:10  p.  m. 

J.  W.  IVnjLHERN,  A.  J.  ELLIOTT, 

President.  Secretary. 


—  214  — 


ST.  LOUIS  DIVISION. 


ProceediniTS  of  the  Regular  Monthly  Meeting  of  the  St.  Louis  DIvUlon  of  the 

Central  Association  of    Railroad  Officers,  held  In  the  Committee    Room 

of  the  Jefferson  Hotel.  Friday,  March  8th,  1907. 


The  meeting  was  called  to  order  at  10 :30  a.  m.  with  Vice- 
President  Kearney  in  the  chair. 

The  representation  was  as  follows : 

B.  &  O.  S-W.  R.  R J.  B.  Grice Agent. 

C.  B.  &  Q.  Ry J.  A.   Somerville.  .Supt.   Terminals. 

D.  T.  Taylor ...  Foreman  Car  Dept 

C.  &  E.  I.  R.  R Not  represented. 

C.  &  A.  Ry Not  represented.       ♦ 

C.  C.  C.  &  St.  L.  Ry R.  R.   Harris Agent. 

C.  P.  &  St.  L.  Ry Not  represented. 

I.  C.  R.  R R.  O.  Wells  A^nt. 

G.  W.  Berry Train  Master. 

Int.  Oar  Transfer  Co Geo.  Hannauer   Superintendent. 

L.  &  N.  R.R Not  represented. 

]\I.  K.  &  T.  lly A.  E.  Boiighner Superintendents 
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Mo.  Pac.  Ry E.  F.  Kearney Supt.  TerminfilB. 

M.  &  0.  R.  R E.  W.  Moore Superintendemt. 

St.  L.  &  S.  P.  R.  R P.  W.  Conley Supt.  Terminals. 

F.  A.  Mc Arthur.  .Master  Mechanic. 

St.  L.  &  B.  E.  R.  R Not  represented. 

St.  L.  S.  W.  R.  R W.  H.  Calvert Agmt. 

Southern  Ry Not  represented. 

St.  L.  K.  C.  &  C.  R.  R.. . .  H.  L.  Reed Superintendent. 

St.  L.  T.  &.  E.  R.  R Not  represented. 

St.  L.  Transfer  Co Not  represented. 

St.  L.  Natnl.  Stk.  Yds.. .  J.  H.  Hohl Supt.  Terminals. 

T.  St.  L.  &  W.  R.  R Not  represented. 

T.  R.  R.  A J.  J.  Coakley Superintendent. 

A.   S.   Johnsion Agent. 

J.  J.  O'Brien Supvr.  Car  Dept. 

Vandalia  R.  R John  Pitzpatrick    Agent. 

Wabash  R.  R J.  E.   Taussig Supt.  Terminals. 

Wiggins  Ferry  Co Geo.  Hannauer   Superintendent. 

Central  Associations Chas.  Waughop. . .  .Chief  Int.  Inspr. 

Chairman:    Have  we  a  quorum? 

Secretary:    We  have. 

Chairman:  The  minutes  of  the  previous  meeting  not 
having  been  distributed  we  are  not  in  position  to  approve 
them. 

Secretary  read  letter  of  explanation  from  the  General 
Secretary  to  the  effect  that  delay  in  receiving  the  minutes  of 
two  divisions  re^ilted  in  failure  to  eret  them  out  by  the  8th. 
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Pool  Marks  on  Cars. 

Secretary :  I  was  directed  at  the  last  meeting  to  take  up 
with  Cincinnati  and  Memphis,  the  question  of  having  them 
change  their  pool  marks  so  as  not  to  conflict  with  the  marks 
used  here.  Thought  it  best  to  take  it  up  with  Cincinnati  first. 
Following  reply  was  received : 

The  Central  Association  of  Railroad  Officers. 

Cincinnati,  Ohio,  February  21,  1907. 
Mr.  J.  Rothschild,  Secretary, 

St.  Louis  Division  Central  Association, 
St.  Louis,  Mo., 
Dear  Sir:    In  reply  to  yours  of  the  20th  relative  to  pool 
marks   used  by  the   Cincinnati  Inspection   Department,  beg 
to  advise  that  we  have  been  using  this  mark  since  October  Ist, 
1901. 

Our  key  mark  is  placed  in  the  center  of  the  car,  and  upon 
the  door  of  the  car  in  case  it  is  a  box  car.  I  do  not  see  how 
our  mark,  in  any  way,  can  interfere  with  the  mark  of  the  St. 
Louis*  inspection.  In  addition  to  this  we  are  using  a  yellow 
crayon  which  is  different  from  the  crayon  used  in  St.  Louis. 
It  has  never  produced  any  confusion,  and  I  do  not  think  there 
should  be  enough  to  justify  the  changing  of  our  manner  of 
marking. 

If  with  the  above  explanation,  you  deem  it  necessary,  we 
will  take  the  matter  up  with  the  Association  for  its  action. 

Yours*  very  truly, 

(Signed)       0.  G.  Fetter, 

Secretary. 

Mr.  Waughop:  The  circular  mark  used  at  Cincinnati  is 
Hiinilar  to  ours.  All  we  ask  them  to  do  is  to  use  either  a 
Nqiiarc  or  triangle. 

Mr.  Taussig:  In  order  to  dispose  of  the  matter  I  move  that 
tho  Si^oretary  be  instructed  to  write  to  the  General  Secretary 
to  take  this  question  up  at  the  next  annual  meeting  of  the 
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Central  A&sociatian  to  deteimine  a  pool  mark  for  each  one  of 
the  Divisions. 

Mr.  Hannauer:    I  second  the  motion. 

Carried. 


Grain  Door  Rules. 

Secretary:  Regarding  the  slight  conflict  between  our 
Grain  Door  Rules  and  those  of  the  Central  Freight  Association, 
Mr.  Downing  writes : 

Vandal  la  Railroad  Company. 

Terre  Haute,  Ind.,  March  2,  1907. 
Mr.  J.  Rothschild,  Secretary, 

Central  Association  of  R.  R.  Officers, 
St.  Louis,  Mo. 
Dear  Sir:  Referring  to  your  letter  of  December  11th, 
asking  that  I  take  up  the  question  of  adoption  of  grain  door 
rules  with  our  Traffic  Department,  I  will  advise  that  this  has 
been  done,  and  I  am  now  informed  that  the  General  Freight 
Department  of  the  Vandalia  R.  R.,  is  willing  to  withdraw  its 
objections  to  the  rules.  You  may,  therefore,  record  the 
Vandalia  as  assenting  to  the  adoption  of  the  Central  Associa- 
tion rules  on  this  subject.  Yours  truly, 

W.  C.  Downing, 

Superintendent. 

Chairman:  That  disposes  of  the  matter  and  makes  the 
adoption  of  the  rules  unanimous. 

Secretary:  Further  on  the  subject  of  Grain  Door  Rules, 
Mr.  Somerville  writes: 


—  218  — 

Chicago  Burlingtan  &  Quincy  Railway  Company. 

St.  Louis,  February  6,  1907. 
Mr.  J.  Rothschild,  Secretary, 

Central  Association  of  R.  R.  OflScers, 
St.  Louis,  Mo. 
Dear  Sir:  It  appears  that  rules  recently  adopted  regard- 
ing handling  of  grain  doors  are  not  being  Lived  up  to  by  all 
lines,  and  I  would  ask  that  the  matter  be  again  brought  be- 
fore the  attention  of  the  Central  Association,  suggesting  that 
it  be  referred  again  to  the  original  grain  door  committee,  with 
inistructions  for  them  to  investigate  thoroughly  what  action 
is  being  taken  in  each  individual  yard  and  report  back  to  the 
Association. 

As'  an  indication  of  what  is  or  is  not  beiuig  done,  would 
advise  I  recently  sent  a  representative  to  a  certain  east  side 
line  to  ascertain  what  was  being  done  with  grain  doors,  and 
found  absolutely  no  attention  being  paid  to  the  recent  agree- 
ment. Grain  doors  were  being  used  indiscriminatery  in  re- 
coopering  cars  into  which  grain  was  being  transferred,  large 
numbers  tvere  lying  around  apparently  worthless,  and  my 
man  was  told  that  they  were  cleaned  up  once  in  a  while  and 
loaded  in  with  other  rubbish  and  sent  to  Round  House  where 
it  is  presumed  they  were  used  for  fire  wood.  I  referred  the 
matter  to  the  Superintendent  of  the  line  interested,  but  so  far 
have  had  no  reply  from  him.  It  seems  to  me  if  one  line  is 
doing  this  other  lines  may  be  doing  the  same  and  our  agree- 
ment is  therefore  not  effective. 

Yours*  truly, 

J.  A.  Somerville. 

Chairman:     What  is  your  pleasure? 

Mr.  Hannauer:  The  grain  door  question  will  probably 
stand  a  little  more  work.  I  do  not  agree  that  there  has  not 
been  any  good  done.  We  sent  several  thousand  doors  back 
to  lines,  but  there  are  features  in  connection  with  it  that  need 
furthur  attention  and  some  of  the  individual  lines  should  be 
asked  to  conform  to  the  inile&. 
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Mr.  Somerville:  I  sent  a  representative  to  East  St.  Louis 
again  this  week  to  visit  one  particular  line  that  is  not  living 
up  to  the  agreement.  He  found  a  ear  of  rubbish,  principally 
composed  of  grain  doors — a  large  number  of  C.  B.  &  Q's., 
Wabash,  Mo.  Pae.,  etc. — and  upon  inquiry  he  found  this  ^tuff 
had  been  gathered  up  and  was  being  switched  to  a  convenient 
point  for  use  of  the  switchmen  for  kindling,  etc.  This/  is  a 
pretty  good  indication  of  the  ineffectiveness  of  our  agreement. 

Mr.  Taussig:  I  move  that  the  matter  be  referred  back 
to  the  original  grain  door  committee  with  instructions  to  in- 
vestigate the  matter  fully  and  to  confer  with  the  Commit- 
tfloners  of  the  Merchants  Exchange,  especially  on  the  question 
of  elevators  charging  for  grain  doors  on  cars  that  originally 
came  in  with  a  load.    We  recently  had  a  case  of  this  kind. 

Mr.  Kearney:  Under  our  rules  haven't  they  a  right  to 
charge  for  doors  in  the  instance  mentioned  by  you? 

Mr.  Taussig:  They  are  required,  under  the  arrangement, 
to  remo^^e  the  grain  doors  and  apply  new  doors  to  the  car. 
We  have  evidence  of  their  not  doing  so  in  that  particular  case. 

Mr.  Somerville:    I  second  Mt.  Taussig's  motion. 


Billing  Empty  Tank  Cars. 

Secretary  reads : 

The  Wabash  Railroad  Company 

St.  Louis  Mo.,  March  5,  1907. 
Mr.  J.  Rothschild,  Secretary, 

Central  Association  of  R.  R.  Officers, 
St.  Louis,  Mo. 
Dear  Sir:    I  wish  to  call  your  attention  to  the  manner  in 
"^hich  empty  tank  cars  are  handled  through  St.  Louis. 

We  have  issued  circular  to  all  connecting  lines  that  all 
empty  tank  cars  delivered  to  us  for  return  or  other  movement, 
'Way-bills  accompanying  the  same,  must  show  the  consignees, 
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final  destination  and  route  and  that  the  same  will  nx>t  be  re- 
ceived on  interline  billing. 

We  are  obliged  to  take  this  position  from  the  fact  that  our 
connections  will  not  receive  these  earsi  until  such  information 
is  given.  On  Nov.  28th  we  notified  our  direct  connections 
to  the  effect  that  we  would  not  accept  these  cars.  Since  that 
time  they  are  still  coming  to  us  and  we  are  holding  them  at 
East  St.  Louis,  sometimes  from  fifteen  to  twenty  days,  for 
proper  information. 

Will  you  please  take  the  matter  up  for  discussion  at  meet- 
ing of  the  Association  next  Friday? 

Respectfully, 

J.  E.  Taussig, 
Supt.  Terminals. 

Mr.  Taussig :  I  imderstand  there  was  at  one  time  a  Central 
Association  rule  in  effect  covering  this  question.  I  want  to 
carry  out  the  intent  of  that  rule  if  there  is  one. 

Chairman:  Secretary  advises  me  that  he  has  looked 
through  all  the  records  of  the  Aj&sociation  and  cannot  find 
where  such  a  rule  was  ever  adopted.  Don't  you  think  this 
should  be  referred  to  the  Local  Freight  Agents'  Association? 

If  there  is  no  objection  it  is  so  ordered. 


Appointing  an  Arbitration  Committee. 

Secretary  reads: 

The  Wabash  Railroad  Company. 

St.  Louis,  March  8,  1907. 
Mr.  J.  Rothschild,  Secretary. 
Central  Association. 
St.  Louis,  Mo. 
Dear  Sir:     I  enclosed  herewith  papers  regarding  conitro- 
versy  between  this  company  and  the  TerminaL  AsBOciation, 
covering   question    of    responsibility    in    ease    of   damage   to 
Sleeper  '^Navito''  in  Atlantic  Street  Yards,  Aug.  25th,  1906. 
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The  Terminal  handle  all  of  our  empty  passenger  equipment 
in  their  cleaning  yards.  In  this  case  this  sleeper  was'  shoved 
off  the  end  of  the  track  due,  (according  to  Superintendent 
Coakley)  to  the  brakes  on  this  car  having  been  released  by 
some  one.  I  claim  that  the  question  of  whether  brakes  were 
set  or  not  has  no  bearing  in  the  case,  as  the  Terminal  should 
have  sent  a  man  to  the  rear  end  of  the  track  to  determine  the 
conditions',  and  failing  to  do  so  are  responsible. 

Please  present  the  matter  to  the  Association  for  their  de- 
cision. 

Respectfully, 

J.  E.  Taussig, 
Superintendent  Terminals 

Chairman :  Do  you  think,  Mr.  Taussig,  that  this  is  a  proper 
matter  to  be  referred  to  the  A«50c*iation? 

.Mr.  Taussig:  I  want  to  give  my  reasons  for  taking  that 
course.  It  seems  to  me  this  Association  should  be  broad 
enough  in  its  scope  to  settle  disputes  between  lines  members 
of  the  Association.  I  have  taken  similar  matters  up  with  the 
Toledo  Division,  and  they  as  a  body  settle  all  questions  of 
dispute.  Our  Freight  Claim  Ajrent  has  also  referred  claims 
in  dispute  to  the  Association  and  we  were  bound  by  their 
decision.  Such  a  course  avoids  a  world  of  correspondence 
between  Superintendents,  and  obviates  the  necessity  of  re- 
ferring matters  to  higher  officials  for  settlement.  If  the  As- 
sociation does  not  approve  of  the  proposition,  I  want  to  with- 
draw my  case. 

Mr.  Coakley:  This  case  refers  to  handling  passenger 
equipment  in  Union  Station  under  what  is  known  as  the 
Union  Station  Agreement.  I  do  not  think  it  would  be  wise 
to  try  to  step  in  and  adopt  a  rule  that  would  be  in  violation 
of  that  agreement. 

Mr.  Wells':  Do  I  understand  that  this  Association  has  no 
such  thing  as  an  Arbitration  Committee? 

Chairman :  Most  Associations  have  what  is  known  as  a 
Standing  Committee  which  is  considered  an  Arbitration  Com- 
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mittee  a  good  deal  along  the  lines  of  our  Interchange  Com- 
mittee, who  decide  the  responsibility  for  damage  in  which 
all  lines  are  apt  to  be  interested  from  time  to  time,  and  unless 
mutually  agreed,  I  do^  not  know  whether  this  Committee 
should  decide  the  responsibility  for  damage  under  an  agree- 
ment between  the  Terminal  Association  and  the  Wabash,  for 
example. 

Mr.  Wells:  My  experience  in  various  railroad  organiza- 
tions has  been  that  they  have  what  is  called  an  Arbitration 
Committee.  I  cite  the  Freight  Claim  Agents'  Association, 
Local  Freight  Agents'  Association,  and  various  Associations; 
and  it  is  customary  in  bringing  up  matter  of  that  kind  for 
both  parties  in  interest  to  agree  to  submit  it  to  the  Arbitration 
Committee  and  if  they  so  agree  the  question  is  submitted. 
Besides  the  Arbitration  Committee  there  is  usually  a  Oom- 
mittee  of  Appeals. 

Mr.  Hannauer:  While  this  Association  has  no  Arbitration 
Committee  its  organization  is  along  the  lines  laid  by  the 
National  body  and  that  body  calls  for  no  Arbitration  Com- 
mittee. If  such  a  thing  is  contemplated  I  think  it  should  start 
with  the  National  body.  However,  if  we  do  have  an  Arbitra- 
tion Committee  its  scope  would  undoubtedly  be  limited  to 
decide  eases  arising  under  such  rules  as  we  make.  It  would 
not  reach  out  and  deside  questions  under  the  rules  of  the  Mana- 
gers'  Association  or  Freight  Claim  Agents'  Association, — ^th^ 
have  their  own  Arbitration  Committees  or  should  have,  and 
their  Committees  should  settle  questions  arising  under  their 
rules. 

Chairman:  I  am  very  much  inclined  to  agree  with  Mr. 
Hannauer  for  this  reason:  Our  Committee  as  it  now  exists 
does  handle  all  questions  of  interchange  wnthout  any  question 
Of  authority.  They  have  a  right  to  decide  all  questions 
affecting  interchange  of  cars  between  various  railroads, 
members  of  this  As.sociation.  The  ease  of  Mr.  Taussig  is  not 
a  question  along  these  lines*  but  Ls  one  that  should  be  decided 
along  the  terms  of  the  agreement  in  effect. 

Mr.  Taussig:     I  do  not  want  to  be  considered  radical  in 
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ppesBing  the  matter.  My  reason  for  bringing  the  ease  np  as 
I  did  was  merely  to  bring  before  the  Association  the  question 
of  disposing  such  matters,  rather  than  to  consider  that  that 
was  a  proper  method  of  presenting  it.  I  think  in  all  cases 
submitted  for  arbitration  the  consent  of  both  lines  to  abidie 
by  the  decision  should  be  had. 

Mr.  Somerville :  It  seems  to  me  we  should  have  an  Arbitrar 
tion  (Committee.  We  have  in  the  Interchange  Ck)mmittee  a 
decided  variance  of  opinion  as  to  whether  the  cases  presented 
to  us  should  properly  come  before  that  Committee.  We 
have  continual  friction  and  difference  of  opinions  in  these 
terminals,  we  write  back  and  forth  to  one  another,  keep  up  the 
correspondence  for  a  couple  of  years,  one  tries  to  wear  the 
other  out  and  finally  goes  up  to  the  superior  officer;  all  might 
be  settled  very  quickly  if  we  had  a  Standing  Committee  to 
which  thes-e  subjects  could  be  referred  mutually  if  agreed 
upon. 

Chairman :  I  know  that  the  question  of  an  Arbitration 
Committee  is  a  good  one  and  3^ou  will  not  have  so  many  cases 
to  refer  to  it  as  you  think. 

After  some  further  general  discussion  ^Ir.IIannauer  offered 
the  following  motion: 

I  move  you  that  the  Chair  appoint  a  Special  Committee  to 
inquire  into  this  question,  to  report  as  to  its  feasibility,  as 
to  its*  plan  for  organization,  as  to  the  scope  of  the  Committee, 
as  to  what  understanding  between  the  principals  is  necessary 
to  bring  a  case  before  the  Committee,  whether  it  has  to  be 
mutual,  and  finally  what  appeals  shall  be  proper  from  its 
decision. 

Mr.  Wells:     I  second  the  motion. 

Carried. 

Chairman :  I  appoint  on  that  Committee,  ^Ir.  J.  E.  Taussig, 
Chairman ;  Mr.  H.  L.  Reed  and  ^Ir.  (ieo.  Ilannauer. 
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Loading  Spelter  and  Pig  Lead  to  Prevent  Loss. 

Secretary  reads: 

Local   Freight  Agents'  Association 

East  St.  Louis,  February  27,  1907. 
Mr.  J.  Rothschild, 

Secretary,  C.  A.  of  R.  R.  0., 
St.  Louis,  Mo. 
Dear  Sir:    The  loss  of  spelter  and  pig  lead  was  discussed 
at  our  last  meeting,  and  it  developed  that  in  some  cases*  the 
freight  had  worked  out  between  the  door  and  car  without 
breaking  the  seals  or  disturbing  the  fastenings. 

It  was  thought  by  the  members  present  that  loss  in  this 
manner  could  be  prevented  if  the  shippers  were  required  to 
place  a  board  six  or  eight  inches  high  across*  the  door,  aud 
I  was  instructed  to  submit  the  matter  to  your  Association  with 
a  request  that  some  pressure  be  brought  to  compel  shippers 
to  furnish  such  protection. 

Youre  truly, 

(Signed)       F.  W.  Brown, 

Secretary. 

Mr.  Taussig:  Is*  there  any  of  that  commodity  loaded  in 
St.  Louis? 

Chairman:  Very  little  of  it;  there  is  a  little  of  it  loaded 
in  south  St.  Louis. 

Mr.  Hannauer:  Most  of  that  stuff  is  loaded  elsewhere, 
probably  little  of  it  -within  the  territory  of  the  Central  Associa- 
tion. I  would  suggest  that  this  matter  be  referred  to  the 
National  body  with  request  that  they  take  some  action. 

Chairman :  Would  it  not  be  better  to  call  each  Superin- 
tendent's*  attention  to  it,  so  they  can  refer  it  to  their  people 
and  let  them  act  where  they  do  load  a  good  deal  of  the  spelter. 

Mr.  Wells:  Our  idea  in  referring  it  to  this  Association 
was  to  have  the  matter  taken  up  with  the  various  Superin- 
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t:  indents  located  here,  and  if  the  jurisdiction  of  the  St.  Louis 
officer  did  not  cover  the  loading  point  for  him  to  take  it  up 
x^th  the  next  Superintendent,  and  so  on. 

Sir.  Pitzpatrick:     It  is  a  fact  that  considerable  spelter  is 

lost  in  this  way.    We  have  in  our  yard  about  fifteen  pigs  of 

^spelter  now.      The  western  roads  have  got  to  pay  for  them 

^xs  it  is  a  concealed  loss.     We  do  not  know  what  cars  it  came 

out  of.     It  is  an  important  matter.     I  took  it  up  with  our 

"Traffic  Department  some  time  ago  and  they  decided  it  was  a 

transportation  matter. 

Mr.  Somerville:    I  move  that  the  Secretary  be  instructed 
to  write  to  each  individual  Superintendent  and  request  them 
to  take  steps  to  prevent  this  loss'  so  far  as  their  lines  are 
concerned. 

Motion  seconded  and  carried. 


What  Constitutes  Delivery  of  a  Car. 

Secretary  reads: 

Wiggins   Ferry  Company. 

St.  Louis,  February  26,  1907. 
Mr.  Julius  Rothschild,  Secretary, 

Central   Association   of   Railroad   Officers, 
St.  Louis',  Mo. 
Dear    Sir:      Please    refer    to    Central    Association    rule 
adopted  August  21st.  1888,   and   entitled  ''What  Constitutes 
Delivery  of  a  Car." 

The  first  clause  of  Article  Second  has  been  construed  to 
mean  that  way  bills  must  accompany  the  cars.  Our  method 
of  handling  business  at  East  St.  TiOuis,  is  such  that  we  can 
deliver  way  bills  with  or  ahead  of  cars,  but  cannot  send  them 
with  the  cars  in  all  cases  so  that  it  is  necessary  for  the  Wig- 
gins Ferry  Company  to  decline  to  be  governed  by  said  claase. 
Instead,  we  will  be  governed  by  the  A.  R.  A.  rule  on  the  faib- 
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ject  which  rule   requires  that  the  way  bill   accompany  or 
precede  the  car. 

Yours  truly, 

Geo.  Hannauer, 

Superintendent. 

Mr.  Taussig :  We  have  worked  under  that  rule  since  1895. 
The  Wiggins  has  oeen  a  member  of  the  Association  since  that 
time.  I  don't  know  why  if  the  balance  of  the  members  can 
live  up  to  that  resolution — and  it  is  a  good  one — ^why  they 
should  come  tt  this  late  date  and  say  they  cannot  carry,  it  out. 
I  think  the  question  as  to  whether  Mr.  Hanuauer  can  deliver 
way  bill  with  or  ahead  of  the  car  is  a  matter  which  he  can 
arrange  individually  with  his  direct  connections. 

Mr.  Hannauer :  I  have  the  right  to  dissent  from  any  rule 
by  giving  due  notice.  In  explanation  I  want  to  say  that  there 
is  not  now  any  question  that  the  Wiggins  has  not  settled 
with  everybody.  As  to  whj'  we  did  not  **kick''  until  this  late 
day  is  due  to  the  fact  that  we  did  not  know  the  rule  was  there 
until  the  Chairman  called  our  attention  to  it  some  time  ago. 

Chairman :  ^Ir.  Hannauer  just  simply  exercised  the  privi- 
lege he  ha&'  of  serving  notice  on  this  Association  that  he  won't 
be  bound  by  that  rule.  We  all  have  that  privilege  and  cannot 
do  anything  with  him  unless  we  use  a  club  and  beat  his  brains 
out.     (Laughter). 

^Fr.  TaiLssig:  We  have  a  number  of  resolutions  that  are 
not  workinjr  out  satisfactorily  for  certain  members,  yet  we 
donH  hear  of  them  takinpr  exceptions  to  them. 

Chairman :  I  believe  myself  that  ^Ir.  Hannauer  should 
have  taken  another  course. 

Mr.  Hannauer:  Our  rule  being  in  conflict  with  the  A.  B.  A. 
rule,  it  is  not  very  <?oo(l.  I  am  willing  to  make  a  motion  that 
we  change  the  rule. 

^Ir.  Taus.sig:  I  move  that  the  resolution  passed  on  Sept. 
17th,  1895,  be  chaiifred  to  confonu  to  the  A.  R.  A.  Rule 

Mr.  Somerville:     I  second  the  motion. 
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Mr.  Hannauer:     I  offer  a  substitute  for  that  motion,  if 
satisfactory  to  Mr.  Taussig: 

I  move  that  the  matter  be  referred  to  the  Committee  on 
Car  Service  for  report. 

Mr.  Taussig:    I  withdraw  my  motion  with  consent  of  Mr. 
Somerville  and  second  Mr.  Haunauer's. 

Carried. 

Failure  of  Lines  to  Report  Condition  of  Seals. 

Local  Freight  Agents'  Association  to  whom  this  matter 
was  referred  given  further  time  to  report. 


Beport  of  Interchange  Committee. 

Secretary  reads: 

•  St.  Louis,  March  1,  1907. 
Mr.  Hadley  Baldwin,  President, 

Central  Association  of  R.  R.  Officers, 
St.  Louis  Division,  St.  Louis. 
Dear  Sir:     The  Interchange  Committee  met  this  date  in 
private  diningroom.  Union  Station  at  2:30  p.  m.,  the  following 
members  being  present: 

J.  E.  Taussig,  Chairman,  J.  A.  Somerville,  J.  J.  O'Brien, 
F.  A.  McArthur,  Hadley  Baldwin  and  E.  F.  Kearney,  Ex- 
Officio,  and  Chas.  Waughop,  Chief  Inspector.  Visitors: 
Messrs.  P.  W.  Conley,  G.  M.  French,  A.  S.  Johnson,  W.  T. 
Aylesbury. 

Interchange  of  Non-Air  Cars. 

At  meeting  of  the  Central  Association  held  February  8th, 
the  following  rule  was  adopted  as  Clause  **C"  to  Rule  41: 
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A  non-air  car  may  be  rejected  unless  deliv- 
ered to  its  owner  or  to  the  line  via  which  it 
properly   home   routes. 

It  was  the  sense  of  the  meeting  that  this  rule  should  be 
withdrawn  and  one  substituted  whereby  loaded  non-air  cars 
may  be  offered  in  interchange  and  transferred  at  the  expense 
of  the  line  at  fault.  The  Committee  construes  Rule  41  as 
meaning  that  a  line  will  accept  non-air  cars  until  it  has  given 
notice  in  writing  to  the  contrary  and  the  Chief  Interchange 
Inspector  was  therefore  instructed  to  withdraw  his  circular 
No.  29  and  continue  interchange  of  non-air  cars  as  heretofore, 
unless*  advised  in  writing  by  any  member  of  the  Association 
that  they  will  not  accept  non-air  cars.  In  such  cases  he  is 
to  handle  interchange  in  accordance  with  Rule  41. 

The  Committee  recommends  that  Clause  **C''  be  striken 
out  of  Rule  41  and  that  the  following  rule  be  substituted  for 
present  Rule  43: 

Expense  of  transferring  a  load  shall  be  borne  as  follows: 

(a)  By  the  delivering  line  when  transfer  is  necessary 
because  of  failure  to  load  in  accordance  with  Master  Oar 
Builders*   specifications; 

(b)  By  the  delivering  line  when  transfer  is  necessary,  be- 
cause of  defects  in  the  car  denoting  unfair  usage  as  defined 
in  Master  Car  Builders'  rules  48  to  56  inclusive,  providing 
necessary^  repairs  cannot  be  made  in  equal  to  24  working 
hours  of  one  man; 

(e)  By  the  delivering  line  or  lines  at  fault  when  transfer 
is  necessary'  because  of  the  oar  not  being  equipped  with  air- 
brakes ; 

(d)  By  the  receiving  line  when  transfer  is  necessary  on 
its  own  cars  when  not  equipped  with  airbrakes  or  where  the 
empty  car  was  delivered  by  it  to  connecting  lines'  for  return 
loading; 

fe)  The  cost  of  all  other  transfers  shall  be  bom  by  the 
receiving  line,  except  in  case  of  reducing  or  transferrin-g  over- 
loaded ears,  the  expense  of  which  is  to  be  billed  forward. 
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T.  R.  R.  A,  versus  St.  L.  &  S.  F,,  Szvitching  Charges  on  New 

Furniture   Cars, 

Secretary  reads: 

Terminal  Railroad  Association. 

St.  Louis,  February  23,  1907. 
Mr.  J.  Rothschild,  Secretary, 

Central  Association  of  Railroad  Officers, 
St.  Louis. 
Dear  Sir:  The  Chicago  &  Eastern  Illinois  Railroad  Com- 
pany delivered  to  the  St.  Louis  Merchants'  Bridge  Terminal 
Railway  Company,  at  Madison,  Sept.  19th,  1906,  a  lot  of  new 
Frisco  furniture  cars  for  movement  to  the  Frisco  through  23rd 
Street  connection.  Upon  measuring  their  dimensions  our 
Car  Department  considered  them  too  high  and  wide  for  our 
route,  and  they  were  diverted  to  the  Wiggins  at  North  St. 
Louis,  for  handling  via  Wiggins  and  Missouri  Pajcific  to  Frisco. 
We  are  now  called  upon  to  pay  the  Missouri  Pacific  switching 
charges  on  the  cars  diverted. 

It  seems  we  had  previously  handled  a. lot  of  new  Frisco 
furniture  cars  over  our  route  between  Madison  and  23rd  Street 
but  our  Car  Department  upon  measuring  the  cars  diverted 
and  one  of  the  series  of  cars  previously  handled  found  that 
the  diverted  cars  were  2  inches  wider  and  3  inches  higher 
than  the  first  lot. 

Will  you  kindly  refer  the  matter  to  the  Interchange  Com- 
mittee for  a  decision  as  to  who  should  pay  the  Missouri 
Pacific  switching  charges  resulting  from  diversion  of  cars 
under  such  conditions. 

Respectfully, 

J.  J.  Coakley, 

Superintendent. 

It  was*  moved  that  this  is  not  a  question  of  interchange 
but  a  traffic  matter,  and  that  it  is  not  within  the  jurisdiction 
of  the  Interchange  Committee  to  settle  it.  The  question  is, 
therefore,  referred  to  the  Central  Association  for  its  action. 
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L.  £  N.  Cars  Robbed  of  Dope. 

Chief  Inspector  presented  letters  from  the  L.  &  N.  in 
which  they  requested  defect  cards  for  21  cars  which  they  claim 
to  have  been  delivered  by  the  terminal  lines  with  the  dope 
robbed  out  of  the  oil  boxes. 

Chief  Inspector  declined  to  issme  the  cards  on  the  ground 
that  there  was  no  local  rule  in  effect  under  which  he  could 
properly  do  so.  He,  therefore,  desired  the  Committee's  opinion 
in  the  matter. 

The  Decision  reached  by  the  Committee  is  that  the  rules 
do  not  cover  question  of  dope  missing  from  oil  boxes  and  that, 
therefore,  the  Chief  Inspector  shall  not  issue  any  cards  to 
cover  such  claim. 


L.  (&  N.  R.  R.  versus  Southern  Ry.  K,  P.  38879. 

The  L.  &  N.  presented  a  case  in  which  they  were  charged  by 
the  Chief  Inspector  with  the  responsibility  of  damage  to  coupl- 
ing apparatus  of  N.  P.  38879  placed  on  their  connection  by 
the  Southern  Railway  on  Feb.  2nd.  They  claimed  that  the 
Southern  Railway  was  responsible  for  the  condition  of  the  car. 

The  L.  &  N.  submitted  this  ease  without  first  endeavoring 
to  settle  it  direct  with  the  Southern  Ry.  or  at  least  obtaining 
their  vereion  of  the  matter.  It  was,  therefore,  moved  and 
carried  that  it  is  the  sense  of  this  Committee  that  in  future  all 
eases  submitted  to  the  Interchanofe  Committee  for  arbitration 
shall  be  accompanied  by  the  evidence  of  both  sides  to  the 
controversy,  tojrether  with  all  the  facts,  and  if  it  is  desired 
that  such  cases  be  considered  at  the  next  meeting  of  the  Com- 
mittee, thev  miLst  be  received  bv  the  Secretarv  at  least  fifteen 
days  before  the  meeting,  otherwise  they  wnll  pass  over  to  the 
following  meeting. 
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Assessing  Charge  for  Addition<il  Trailer  Furnished. 

Secretary  reads  the  following  letter  from  Mr.  Geo. 
Haimauer,  Sui)erintendent,  Wiggins  Ferry  Company  under 
date  of  Feb.  22nd,  1907 : 

Here  is  a  case  where  one  trailer  was  made 
to  serve  for  two  long  loads.  Before  leaving  us 
the  loads  took  different  routes  so  that  two  trail- 
ers became  necessary.  Query:  What  remunera- 
tion, if  any,  d-oes  the  switching  line  and  the 
line  beyond  receive  for  handling  the  extra 
trailers  ? 

It  was'  decided  to  reply  to  Mr.  Hannauer  that  the  Com- 
mittee declines  to  consider  this  as  a  question  of  interchange, 
for  the  reason  that  the  matter  was  not  handled  in  accordance 
with  the  rules  of  interchange,  but  was  handled  in  an  arbitrary 
manner  by  his  Agent  as  a  switching  proposition,  and  that 
mider  the  circumstances  it  is  a  question  for  the  Central  As- 
sociation to  settle. 

Home  Routed   Cars  Being  Accompanied   by  Billing. 

The  following  letter  was  read  from  Mr.  Geo.  Hannauer, 
Superintendent,  Wiggins  Ferr>'  Company  under  date  of  11th 
inst.: 

Permit  me  to  direct  the  attention  of  the  Com- 
mittee  to  the  fact  that  cars  routed  home  under 
M.  C.  B.  rules  are  seldom  accompanied  by  billing. 
Home  route  cards  are  frequently  removed,  lost, 
defaced  or  overlooked  and  as  a  result  the  car 
makes  unnecessary  trips.  You  will  recall  my  un- 
successful efforts'  at  collecting  from  you  and  the 
A,  R.  T.  Company,  something  for  our  double 
handling  of  car  W.  T.  R.  1041.  This  is  but  a 
sample  of  what  occurs  daily.  It  strikes  me  that 
some  sort  of  billing  should  invariably  accompany 
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such  a  car  and  that  the  Interchange  Cammittee 
should  work  out  a  rule  on  the  subject.     If  neces- 
sary, I  will  gather  for  you  statistics  showing  the 
great  number  of  cars  that  are  set  back  on  this 
account.    It  is  lots  cheaper  to  write  a  bill  than  it 
is  to  make  a  switch. 
It  was  the  sense  of  the  CJommittee  that  from  a  local  stand- 
point it  is  not  practicable  to  put  Mr.  Hannauer's  suggestion 
into  effect  just  now.    The  Committee,  however,  recommends 
to  the  Association  that  the  Secretary  be  instructed  to  notify 
all  lines^   members  of  the   Association,    to  see  that  cars  are 
properly  home  routed  in  accordance  with  M.  C.  B.  Rule  No.  125. 
After  discussion  of  various  other  matters  the  meeting  ad- 
journed at  6 :00  p.  m. 

Respectfully, 

J.  E.  Taussig, 

Chairman. 

Chairman :    You  have  heard  the  report,  what  will  you  do 
with  it  ? 

Mr.    Taussig:     I  move   that   the   Committee's   report   be 
adopted. 

Chairman :    The  report  is  open  for  discussion. 


Non-Air  Cars. 

The  new  rule  as  proposed  by  the  Committee  met  wth  op- 
position from  several  quarters,  particularly  from  the  switching 
lines  and  Missouri  Pacific.  Various  examples  were  cited  to 
show  how  the  rule  would  work  out  unfairly.  Chairman  re- 
quested Mr.  Coakley  to  take  the  Chair  that  he  (Mr.  Kearney) 
might  better  be  able  to  state  his*  objections  to  the  rule  from 
the  floor. 

Mr.  Kearney  said  in  part:  ''I  want  to  say  that  there  are 
too  many  technicalities  in  this  rule  and  it  would  appear  as  if 
the  Committee  has  made  it  as  complicated  as  possible.    There 
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is  only  one  sensible  manner  of  covering  this  non-air  proposition 
and  that  is  to  make  the  car  move  through  this  interchange,  and 
if  transfer  is  necessary  make  the  delivering  line  pay  for  it.  If 
the  C.  P.  &  St.  L.  brings  in  a  non-air  car  and  I  take  it  to  the 
Little  Rock  and  load  it  back,  there  is  no  reason  why  the  C.  P. 
&  St.  L.  be  relieved  of  the  transfer  of  that  car  if  thev  want  to 
transfer  it.  The  simpler  the  mle  the  better  for  all  concerned, 
and  it  is  ridiculous  to  say  that  the  C.  P.  &  St.  L.  or  Big  Four 
can  bring  a  non-air  car  in  here  loaded,  give  it  to  its  western 
connection  and  that  the  car  cannot  be  given  back  to  them 
because  they  brought  it  into  this  territory. '* 

After  a  great  deal  of  discussion,  -Mr.  Hannauer  offered  the 
following  motion : 

That  the  follo^nng  be  added  to  clause  C,  **  except  when 
such  car  belongs  to  or  routes  home  via  the  receiving  line.*' 
That  clause  C  be  eliminated  and  clause  E  changed  to  clause  D. 

After  further  discussion  the  amendment  proposed  by  Mr. 
Hannauer  was  put  to  a  vote  with  the  following  result: 

C.  B.  &  Q.,  Yes. 
C.  C.  C.  &  St.  L.,  Yes. 
C.  P.  &  St.  L.,  Yes. 
I,  C,  Yes. 
Interstate,  Yes. 
M.  K.  &  T.  No. 
Mo.  Pac,  Yes. 
Wiggins,  Yes. 
M.  &  0.,  No. 
St.  L.  S.  W.,  Yes. 
St.  L.  &  S.  F.,  Yes. 
St.  L.  K.  C.  &  C,  Yes. 
St.  L.  N.  S.  Yds.,  Yes. 
"Wabash,  Yes. 
Vandalia,  Yes. 
T.  R.  R.  A.,  Yes. 

Chairman:    The  yea's  have  it.    However,  as  a  three-fourths 
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vote  of  the  membera  is  required  to  change  the  rule,  the  Secre- 
tary will  please  submit  letter  ballot  to  the  al>sent  memberB. 

T.  R.  R.  A.  versus  St.  L.  &  8.  F.,  Switching  Charges  on  New 

Furniture  Cars. 

Chairman :    It  is  now  up  to  us  to  dispose  of  this  subject. 

Mr.  Taussig:  In  behalf  of  the  Committee  would  say  that 
this  question  was  put  up  to  us  to  decide  as  to  who  was  re- 
sponsible for  the  switching  charges,  and  not  as  an  interchange 
matter.  I  have  addressed  a  letter  to  the  Association,  which 
the  Secretary  is  going  to  read  later,  asking  if  it  is  the  sense  of 
the  Associaton  that  the  Interchange  Committee  should  under- 
take to  decide  questions  of  that  kind. 

Mr.  Kearney:    If  a  question  comes  up  in  regard  to  cost  of 

transfer  of  a  car  interchanged  at  St.  Louis  and  it  is  referred 

to  the  Interchange  Committee,  it  is*  a  question  of  interchange 

.  and   properly   within   the   jurisdiction  of  the   Committee  to 

decide  it. 

Mr.  Taussig :  This  particular  case  pertains  to  the  movement 
of  empty  cars  that  were  received  by  one  line  from  another 
and  the  Chief  Inspector  was  not  called  upon  to  decide  any 
question. 

Mr.  Somerville :  I  want  to  say  that  we  are  willing  to  de- 
cide anything  that  comes  up  if  the  Association  wishes  it. 

Mr.  Conley:  The  fact  of  the  matter  is  this  is  not  a  case 
])etwoen  the  Terminal  and  the  Frisco  but  is  one  between  that 
(•oni])any  and  the  Mo.  Pac.  The  cars  were  purchased  f.  o.  b. 
our  rails  and  we  are  therefore  not  interested  in  these  »witch- 
\u^  charges. 

]\Ir.  Hannauer:     I  asked  the  Committee  about  a  trailer 
quoKtion.     I  don't  see  why  they  did  not  ^o  into  that. 

Chairman :  If  there  is  no  further  discussion  on  this  report 
wo  will  vote  on  it  as  a  whole. 

Motion  put  and  carried. 
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Questions  Submitted  to  Interchange  Oommittee  for  Decision. 

Secretary  reads : 

The  Wabash  Railroad  Company. 

St.  Louis,  March  6,  1907. 
Mr.  Hadley  Baldwin, 

President,  Central  Association, 
St.  Louis,  Mo. 
Dear  Sir:  On  behalf  of  the  Interchange  Committee,  I 
would  like  to  ask  the  association  as  to  whether  it  is  intended 
that  the  Committee  shall  pass  on  questions,  such  as  recently 
have  been  referred  to  it  by  various  members,  which  does  not 
strictly  refer  to  interchange  rules  as  they  exi&t. 

I  refer  now  to  the  ease  with  the  Terminal  Association  vs 
the  FVisco  Road,  with  reference  to  switching  charges  accrued 
on  furniture  cars  too  large  to  pass  over  their  line ;  also  the  case 
submitted  to  it  by  Mr.  Hannauer  in  the  case  of  his  adding  a 
trailer  to  cars  loaded  with  long  timbers*.  Undoubtedly,  it  will 
have  a  number  of  questions  submitted  to  it  of  this  character. 

Respectfully, 

(Signed)      J.  E.  Taussig, 
Chairman  Interchange  Committee. 

Mr.  Kearney:  I  move  it  is  the  sense  of  the  Association 
that  any  question  pertaining  in  any  way  to  interchange  of 
cars  referred  to  the  Interchange  Committee  be  acted  upon  by 
them. 

Mr.  Hannauer :    I  second  the  motion. 

Carried. 

Chairman :  By  this  action  you  refer  back  to  the  Committee 
the  question  of  switching  charges  on  new  furniture  cars  as 
"Well  as  the  trailer  question. 
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Improving  Methods  of  Handling  Embargoes. 

Committee  granted  further  time. 


Supervision  of  Scales  by  Merchants  Exchange. 

Secretary  reads : 

Rt.  Louis,  March  8,  1907. 
Sir.  Julius  Rothschild,  Secretary, 

Central  Association  of  Railroad  Officers, 
St.  Louis,  Mo. 

Dear  Sir:  The  Committee  on  the  question  of  Supervision 
of  Scales  by  the  Merchants  Exchange  including  check  of 
freight  delivered  on  St.  Louis  team  tracks  of  the  Wiggins 
Ferry  and  Terminal  respectfully  report  as  follows: 

Question  has  been  considered  at  considerable  length  by 
the  Terminal  and  Wiggins  and  thoroughly  discussed  b.v  the 
Committee  in  an  eflfort  to  arrive  at  a  fair  estimate  of  the  in- 
creased expense  to  switching  lines  for  the  additional  service 
required  and  using  the  figures  given  by  the  Local  Agents  East 
St.  Louis  in  connection  with  the  estimated  additional  expense, 
and  as  result  we  have  for  the  Terminal  an  approximate  cost 
of  about  $1.  00  per  car,  while  the  Wigjrins  figures  about  35  cents 
per  car.  There  is  so  much  ditTerence  in  these  figures,  which 
are,  of  coui^se,  estimated,  furtht^r  there  is  possibility  that 
figures  given  by  Local  Agents  are  not  abhfolutely  correct,  that 
we  are  inclined  to  reconnnend  that  the  Association  agree  to 
the  followin»r  ])roposition  made  l)y  the  Tei'niinal  and  Wiggins: 

They  propost*  ii  !)()  day  arran»rt'nient,  ])ro])er  check  on  grain^ 
hay.  fruit.  ])roduce  and  packaire  freiirht  delivered  from  public 
ti'ani  tracks  St.  Louis,  lin»*s  interested  to  pay  actual  cost  of 
such  service  with  a  niaxiinuni  of  .">()  cents  ])er  car,  being  further 
un(leis1(U)(i  i*arel'u]  record  will  he  l\ej)t  of  number  of  cars 
handled,  actual  cost  of  service  iriveu  and  a  pi^rmanent  agree- 
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ment  entered  into  between  all  lines  interested  at  the  expira- 
tion of  90  days.  Respectfully, 

J.  A.  Somerville, 
J.  E.  Taussig. 

(At  this  point  Mr.  Kearney  again  took  the  Chair.) 

Mr.  Somerville :  We  had  a  conferefnce  yesterday  afternoon 
with  reference  to  this  matter  and  it  was  pretty  well  understood 
that  all  concerned  agreed  to  this  report.  However,  this  morn- 
ing Mr.  Coakley  aiid  Mr.  Hannauer  declined  to  sign  it.  I  can- 
not say  anything  else  except  that  this  is  the  report  of  the 
Committee  and  I  would  respectfully  ask  that  the  report  be 
accepted  and  the  Committee  discharged. 

Mr.  Hannauer:  For  myself,  I  wish  to  say  that  in  the  main 
this  report  does  meet  with  the  understanding,  but  I  went 
on  record  yesterday  that  the  figures  given  are  far  from  cor- 
rect. All  I  object  to  are  the  figures  quoted  in  that  report.  I 
have  never  been  given  an  opportunity  to  check  them.  I  had 
some  figures  furnisheil  by  our  Agent  which  were  widely  at 
variance.  1  have  similar  figures  for  January'  and  February 
and  they  indicate  nothing  like  that.  That  being  the  case  I 
think  the  record  ought  to  be  checked  up  and  any  inaccuracies 
shown.  I  am  satisfied  that  some  of  the  Agents  did  not  cor- 
rectly understand  the  inquiry  and  as  a  result  they  have  fur- 
nished figures  that  are  not  correct.  With  that  exception  the 
report  is  quite  satisfactory  to  me. 

Chairman:     Ls  the   recommendation   satisfactory? 

!Mr.  Somerville:  Yes,  sir.  I  can  see  no  objections  to  the 
figures  given  in  the  report.  The  figures  as  originally  given 
did  not  meet  with  the  approval  of  this  A.ssociation  and  they 
requested  the  Committee  to  make  further  investigation.  We 
were  not  expected  to  check  up  the  result  and  compare  them 
with  the  Wiggins'  figures. 

Mr.  Coakley:  When  Mr.  Somerville  left  the  meeting  yester- 
day, I  took  no  exception  to  that  report  except  to  tell  him  that 
the  figures  were  not  correct,  and  Mr.  Hannauer  said  they  were 
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out  of  line  and  that  we  had  no  opportunity  to  check  them.  I 
am  satisfied  that  we  will  lose  money  for  the  ninety  days,  but 
at  the  end  of  ninety  days  we  will  know  what  to  work  on. 
From  the  knowledge  I  had  in  my  possession  I  was  satisfied 
that  the  figures  given,  as  to  the  Terminal,  were  not  correct. 
I  have  no  objection  to  the  adoption  of  the  report. 

It  was  moved  that  the  report  be  adopted  and  referred  to 
the  Local  Freight  Agents'  Association  with  request  to  put  it 
into  effect. 

Motion  seconded  by  Mr.  Coakley  and  carried. 
Location  of  Facilities  for  Transfer  of  Liquids  in  Tank  Oars. 

Committee  granted  further  time.  Chairman  appointed  Mr. 
P  W.  Conley  on  this  Committee  in  place  of  B.  W.  Moore, 
resigned. 

Improving  Service  of  St.  Louis  Transfer  Co. 

Local  Freight  Agents'  Association  reopened  this  question, 
which,  after  considerable  discussion,  was  referred  to  a  Com- 
mittee of  five,  namely:  W.  C.  Downing,  Chairman;  E.  A. 
Moore,  (ieo.  Hannaner,  J.  B.  Carothers  and  M.  D.  Schaff. 

New  Business. 

Reloading  Rejected  Cars  Without  Making  Repairs. 

:\Ir.  Wells:  1  wonld  like  to  call  attention  t^  a  matter  in 
connection  with  the  inteivhan^'e  rules  here.  I  find  bad  order 
cars  come  to  our  vard  for  transfer.  We  transfer  the  cars  and 
send  the  empties  hat'k  to  connections.  Connections  are  re- 
loading; these  cai-s  without  makiuir  any  re]>airs,  send  them  back 
to  iLs  and  we  transfer  them  a«rain.  I  do  not  think  there  is 
an>ihing  in  the  rules  that  cover  this,  exi'cpt  perhai>8  a  moral 
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obligation,  and  I  would  like  to  know  if  anything  can  be  done 
to  stop  it. 

Chairman :  It  should  be  referred  to  the  Interchange  Com- 
mittee if  that  condition  exists. 

Motion  was  made  referring  this  matter  to  the  Interchange 
Committee  with  instructions  that  they  endeavor  to  work  out 
some  rule  whereby  this  abuse  of  equipment  will  be  obviated. 

Carried. 

Mr.  Taussig:    I  move  that  we  adjourn. 

Mr.  Somerville :    I  second  the  motion. 

Carried. 

Meeting  adjourned  at  1 :45  p.  m. 

E.  F.  KEARNEY,  J.  ROTHSCHILD, 

Chairman.  Secretary. 


—  240  — 


KANSAS  CITY  DIVISION. 


Proceedings  of  the  Refruier  Monthly  Meetlnfr  of  the  Kansas  City  DlvUlon 

of  the  Central  Association  of  Railroad  Ofilcera  held  at  the.  Savoy 

Hotel,  Kansas  City,  Mo.,  Monday,  Harch  nth,  1907. 


The  ineeting  was  called  to  order  at  2.00  p.  m.  by  President 
Cumniinps,  with  the  following  representatives  present: 

A.  T.  &  S.  F.  Ry 11.  W.  Sharp Superintendent. 

C.  &  A.  Ry W.  M.  Corbett Superintendent. 

C.  B.  &  Q.  Ry J.  P.  Cunimingfs.  . .  .Superintendent. 

C.  G.  W.  Ry J.  ir.  Lyman Gen'l  Agent. 

C.  M.  &  St.  P.  Ry W.  L.   Richards.  . .  .Superintendent. 

C.  R.  I.  &  P.  Ry IT.  R.  Saunders Superintendent 

K.  C.  Southern  Ry F.  S.  Rawlins Supt.  Transp. 

M.  K.  &  T.  Ry Xot  represented. 

Mo.  Pac.  Ry C.    E.    Carson Superintendent. 

St.  L.  &  S.  F.  Ry E.  F.   Kdcrecoml) Agent. 

Un.  Pat*.  R.  R Not  represented. 

Wabash  R.  R W.  L.  Milton Agent. 

K.  C.  Belt  Ry D.  W.  Rider Superintendent. 

K.  C.  N.  W.  R.  R C.  E.  Carson. Superintendent. 


—  241  — 

L.  K.  &  W.  Ry. Not  represented. 

Q.  0.  &  K.  C.  R.  R W.  J.  StoneBurner.  .Superintendent. 

St.  J.  &  G.  I.  Ry Not  represented. 

F.  W.  Trapnell,  Chief  Interchange  Insp.,  Kansas  City,  Mo. 

President:  As  the  proceedings  of  the  last  meeting  have 
not  yet  been  received,  the  approval  will  be  passed  until  the 
next  meeting. 

Unfinished  Business. 

Board  of  Trade  Inspection  of  Grain. 

President:  At  the  last  meeting  the  Secretary  was  in- 
structed to  communicate  with  the  Secretaries  of  other  Asso- 
ciations, further  action  to  be  taken  in  this  Association  after 
hearing  from  them.    He  will  read  the  replies  he  has  received. 

Secretary  Garrigues :  Mr.  W.  J.  Jackson,  President  of  the 
General  Superintendents'  Association  of  Chicago,  says: 
''The  question  referred  to  has  never  been  considered  by  this 
Association.'' 

Mr.  Rothschild,  Secretary  of  the  St.  Louis  Division,  says: 
**Thi8  question  has  never  been  raised  here.  Such  a  bond  is 
not  required  at  St.  Louis  or  East  St.  Louis.'' 

I  wrote  to  Omaha,  but  have  not  heard  from  that  Associa- 
tion. 

President:  What  shall  we  do  with  this  subject,  gentle- 
men? We  might  instruct  the  Secretary  to  write  and  find  out 
what  the  other  Associations  think   about  requiring  bond. 

Mr.  Sharp:  Find  out  what  they  think  about  the  proposi- 
tion. Personally,  I  do  not  think  we  should  entertain  it.  I 
do  not  think  we  should  allow  the  Inspectors  in  the  yard  un- 
less they  give  bond. 

Mr.  Saunders:  I  do  not  think  we  can  make  such  an  ar- 
rangement stick. 
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Mr.  Sharp:  We  can  make  it  stick.  We  can  keep  any- 
body out  of  our  yard  that  does  not  belong  there. 

President:  If  there  are  no  objections,  the  Secretary  will 
continue  his  correspondence  with  the  Omaha  Association  and 
get  a  reply  from  them;  also  communicate  with  the  Terminal 
Dispatch  Association  at  Minneapolis. 


Delivering  Bills  With  Oars. 

Secretary:  At  the  last  meeting  there  were  a  number  of 
roads  that  hadn't  replied.  I  wrote  to  the  C.  G.  W.,  the  Mil- 
waukee, the  K.  C.  Southern  and  the  Wabash.  I  have  a  reply 
from  Mr.  Nichols,  of  the  C.  G.  W.,  saying  that  they  have 
very  few  cars  delayed  account  waiting  for  billing,  and  they 
would  not  be  justified  in  assuming  any  additional  expense 
to  put  the  arrangement  into  effect. 

Mr.  Richards  has  today  handed  me  a  memorandum  show- 
ing the  number  of  cars  delayed  account  bills,  and  the  number 
of  times  each  car  was  handled  as  a  result  of.  non-receipt  of 
bills  with  or  in  advance  of  the  cars.  The  cost  of  such  an 
arrangement  would  be  $50.00  per  month. 

The  Wabash  has  submitted  a  statement  showing  simply 
the  number  of  bills  received  before  the  cars,  and  the  number 
of  bills  received  after  the  cars. 

Mr.  Rawlins:  As  I  said  before,  we  are  ready  to  go  into 
any  arrangement  that  will  give  better  service.     , 

President:  I  think  it  would  be  well  tb  appoint  a  Com- 
mittee to  go  into  the  data  the  Secretary  now  has  and  make 
a  recommendation  to  the  Association.  What  do  you  wish 
to  do  with  the  matter,  gentlemen? 

Mr.  Sharp :    I  move  that  the  question  be  laid  on  the  tafcle. 

Mr.  Rawlins:    I  second  the  motion. 

Carried. 
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Beading  of  Correspondence. 

Charges  for  Straightening  a  Switch  Load  in  Bad  Order. 

Secretary:  I  have  a  letter  from  Mr.  Sharp,  of  the  Santa 
Fe,  under  date  of  January  18,  as  follows: 

Attached  are  a  bunch  of  papers  under  General 
Superintendents,  G-12188,  January  15.  Question  is 
on  payment  of  a  bill  for  straightening  up  a  switch 
load  received  in  bad  order  from  connecting  line,  same 
having  been  loaded  on  their  tracks. 

We  claim  the  rules  cover  and  authorize  such  bills. 
Union  Pacific  say  no,  or  at  least  refuse  to  pay  the 
bill.    Mr.  Trapnell  says  the  bill  should  be  paid. 

Kindly  bring  the  matter  before  the  Association 
'  for  their  decision. 

Mr.  Rider:  I  move  that  it  is  the  sense  of  this  Associa- 
tion that  the  delivering  line  should  pay  under  Interchange 
Inspection  Rule  No.  IX,  Section  1. 

Mr.  StoneBurner:     I  second  the  motion. 

CJarried. 


Billing  Time  on  Reconsigned  Grain. 

Secretary:  Here  is  a  letter  from  B.  H.  Garrigues,  Man- 
ager of  Missouri  Valley  Car  Service  and  Storage  Bureau, 
under  date  of  March  2,-  as  follows : 

I  enclose  herewith  extract  from  minutes  of  meet- 
ing of  this  Association,  January  21,  1907,  on  the  sub- 
ject of  allowing  billing  time  on  reconsigned  grain 
at  Kansas  City.  You  will  note  a  resolution  was 
adopted  to  refer  this  question  to  the  Central  Asso- 
ciation of  Railroad  Officers  for  invest! j^ation.  It  is 
possible  that  some  way  can  be  found  whereby  billing 
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can  be  issued  on  outbound  cars  without  reference  to 
the  freight  bill  on  the  inbound  cars,  or,  if  this  can 
not  be  overcome,  possibly  it  could  be  arranged  to 
have  inbound  freight  bills  collected  as  soon  as  grain 
arrives,  instead  of  waiting  until  disposition  order  is 
given  a  day  or  two  later.  I  understand  it  is  corsid- 
ered  necessary  on  reconsigned  cars,  as  well  as  eleva- 
tor cars,  to  have  the  inbound  freight  bill  show 
whether  car  is  ordered  for  shipment  or  to  an  eleva- 
tor, but  maybe  this  can  be  gotten  around.  At  present 
24  hours  free  billing  time  from  first  7.00  a.  m.  after 
receipt  of  car  from  connecting  line,  is  being  allowed 
in  which  to  put  in  billing  on  reconsigned  cars,  and 
on  elevator  cars,  24  hours  from  next  7.00  a.  m.  after 
loading  of  car,  is  allowed. 

On  reconsigned  cars,  grain,  the  identity  of  the 
shipment  is  maintained  and  the  identical  expense  bill 
for  the  original  car  inbound,  must  be  surrendered  on 
outbound  billing,  but  with  elevator  business  expense 
bills  are  interchangeable,  and  as  an  elevator  usually 
has  a  stock  of  grain  on  hand,  they  have  sufficient 
expense  bills  ahead  to  take  care  of  their  outbound 
loading,  but  in  this  case  the  24  hours  is  apparently 
consumed  in  getting  inspection  of  grain  and  com- 
pleting the  billing.  If  it  is  possible  to  so  arrange  it 
that  billing  on  reconsigned  cars  may  be  completed 
at  the  time  disposition  order  is  given,  and  billing 
on  elevator  ears  completed  on  the  date  they  are  load- 
ed, considerable  delay  in  the  movement  of  cars  will 
be  avoided. 

Will  you  please  bring  this  matter  before  the  next 
meeting  of  the  Central  Association  and  advise? 

President:  What  shall  we  do  with  this?  The  ruling  has 
been  sent  out  to  the  Agents,  and  they  are  now  authorized 
to  allow  24  hours  after  receipt  for  billing  on  any  commodity 
I  {issin«r  through  the  Joint  Agent's  office.  It  is  a  question 
<  f  getting  more  service  out  of  equipment. 

]\Ir.  Sharj):     Is  it  not  a  question  of  car  servi  e? 
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Presid-ent:  I  presume  if  we  go  to  them  with  this  propo- 
sition they  will  make  it  a  question  of  car  service  right  away. 
The  idea  in  submitting  to  the  Central  Association  was  to  see 
if  this  Association  could  not  bring  about  a  reform  and  de- 
mand' billing  the  day  we  receive  the  car. 

Mr.  Saunders:  I  move  that  it  is  the  sense  of  this  Associa- 
tion that  no  free  time  be  allowed  on  any  commodity  for 
furnishing  billing. 

Mr.  Rider:     I  second  the  motion. 

Secretary:  There  is  no  specific  rule  that  says  any  free 
time  will  be  allowed  for  furnishing  billing,  at  the  same  time 
we  considered  that  the  other  rules  would  cover.  We  figure 
that  the  furnishing  of  the  bill  is  a  part  of  the  loading  of  the 
car  apd  that  the  billing  would  move  coordinately  with  the 
load. 

Mr.  Sharp:  Have  you  been  able  to  make  that  stick  in  a 
single  case? 

Secretary:  There  have  been  several  cases  in  dispute.  I 
am  unable  to  say  whether  any  bills  have  been  paid. 

Mr.  Sharp:  I  do  not  believe  you  can  make  a  man  pay 
car  service  if  you  do  not  have  a  rule  to  cover  it.  I  make  a 
point  of  order,  that  the  motion  is  out  of  order  as  it  pertains 
to   car  service. 

President:  I  believe  that  the  Association  has  the  right 
to  express  their  sentiments.  The  motion  is,  that  it  is  the 
sense  of  the  Asociation  that  no  free  time  shall  be  allowed  for 
furnishing  billing  on  any  commodity. 

You  have  heard  the  motion,  is  there  any  discussion! 

Mr.  Rawlins:  It  seems  to  me  that  the  Association  is  not 
going  far  enough  or  is  going  too  far.  The  man  who  pays  the 
car  service  is  the  man  that  wants  to  get  the  grain  out  of 
town.  We  would  be  in  the  attitude  of  making  a  restriction. 
It  seems  to  me  that  the  remedy  lies  in  the  traffic  department. 

Mr.  Sharp:  I  offer  as  a  siihsiitute  to  Mr.  Saunders'  mo- 
tion, that  the  Secretarv  be  instructed  to  write  the  Chairman 
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of  the  Joint  Committee,  stating  that  this  matter  has  been 
referred  to  the  Superintendents*  Association  by  the  Car  Ser- 
vice Bureau,  and  ask  them  to  consider  it  and  see  if  the  day's 
delay  can  not  be  cut  out. 

Mr.  Rider:    I  second  the  motion. 

Carried. 

Mr.  Sharp:  I  would  suggest  that  each  Superintendent 
take  up  the  matter  personally  with  his  General  Agent  and 
get  this  cut  out. 

Mr.  Carson :  I  think  it  would  be  a  good  idea  for  the  Sec- 
retary to  get  data  and  make  a  circular  letter  to  the  Superin- 
tendents attaching  a  copy  of  his  letter  to  the  Local  Commit- 
tee. 

President:     If  there  are  no  objections,  it  is  so  ordered. 


Receiving  Perishable  Freight  and  Closing  of 

Houses  on  Saturday. 

Secretary:  I  have  a  letter  from  Mr.  Teschemacher,  Sec- 
retary of  the  Local  Freight  Agents'  Association,  under  date 
of  March  8,  as  follows: 

At  the  meeting  of  this  Association  March  4  the 
following  motion  was  passed:  **That  we  recommend 
tot  the  Central  Association  of  R.  R.  Officers  that  per- 
ishable freight  for  scheduled  refrigerators  shall  not 
be  received  after  3.00  p.  m.,  and  that  all  freight 
houses  close  at  noon  on  Saturdays." 

It  iii  contemplated  that  the  noon  closing  on  Sat- 
urdays would  assist  materially  in  cleaning  lip  out- 
bound shipments  and  putting  platforms  in  such  ahaipe 
that  the  business  could  be  handled  without  delay  or 
extra  haiullinfir  on  Mondav. 

Pi-osidont :  What  shall  we  do  with  this,  gentlemen?  The 
present  rule  is,  '*That  the  lines  members  of  this  Association 
agree  to  close  their  frcMfjlit  warehouses  for  the  recepton  of 
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merchandise  at  4.30  o'clock  p.  m.,  excepting  Saturdays,  and 
on  Saturdays  at  3.30  p.  m.  Strictly  perishable  freight  for 
loading  out  in  regular  schedule,  refrigerator  cars  may  be 
received  for  shipment  after  4.30  p.  m.  on  the  day  the  car  is 
loaded  only.'* 

Mr.  Carson:  I  will  say  that  the  question  will  be  raised 
as  to  whether  it  is  done  any  where  else  on  earth.  On  that 
account,  I  think  it  will  be  necessary  for  us  to  ascertain  if 
there  is  any  other  place  where  this  is  done. 

Mr.  Sharp:  The  Committee  on  revision  of  rules  got  up 
against  that  question  and  talked  it  over  very  thoroughly,  and 
later  it  came  up  in  the  Local  Freight  Agents'  Association. 
The  fact  of  the  matter  is  that  the  Packing  Houses,  from  whom 
we  get  the  bulk  of  perishable  stuflf,  are  holding  the  freight 
and  getting  it  to  the  warehouse  as  late  as  they  can  and  get 
it  out  in  a  scheduled  train.  Now  that  all  the  meat  has  to 
bear  the  Government  stamp,  it  is  necessary  that  the  clerk 
look  at  the  stampsr.  We  often  get  complaints  from  the  pack- 
ers that  their  meat  is  carried  by.  I  have  told  them  in  each 
case  that  it  was  due  to  the  fact  that  they  did  not  get  their 
meat  down  in  time  to  have  the  clerks  give  it  proper  atten- 
tion when  checking  it  in.  There  is  no  use  talking,  we  can't 
take  that  stuff  after  four  o'clock,  load  it  in  the  cars,  get  it 
out  in  the  evening  trains  and  load  it  in  station  order. 

Mr.  Rider:  I  move  the  adoption  of  the  Agents'  recom- 
mendation. 

Mr.  Corbett:     I  second  the  motion. 

Mr.  Rawlins:  I  do  not  know  much  about  the  merits  of 
the  question,  but  it  seems  to  me  that  if  it  is  right  we  should 
take  action  regardless  of  what  is  being  done  anywhere  else. 

Mr.  Sharp:  If  the  motion  should  carry,  I  think  the  date 
on  which  it  is  to  become  effective  should  be  set  far  enough 
ahead  to  give  everybody  a  chance  to  arrange  their  affairs 
accordingly. 

I  would  also  suggest  that  before  taking  a  vote  upon  this 
resolution,  a  Committee  be  appointed  to  wait  upon  the  Pack- 
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ers,  advise  them  of  the  contemplated  action,  giving  them 
our  reasons  for  such  action,  and  show  them  wherein  they 
would  be  benefited  by  making  their  deliveries  on  schedule 
time   on  L.  -C.   L.   business. 

Mr.  Sharp:  As  Chairman  of  the  Revision  of  Rules  Com- 
mittee, I  believe  we  can  take  care  of  the  part  that  pertains 
to  the  schedule  with  the  Packers.  If  there  are  no  objections, 
I  would  like  to  ask  that  we  be  allowed  to  take  care  of  that 
part  of  it. 

Mr.  Rider:  I  would  like  to  offer  as  a  substitute  for  the 
other  motion  the  following:  That  the  recommendation  of 
the  Local  Freight  Agents'  Association  be  referred  to  the 
Committee  on  Revision  of  Rules  with  instructions  to  act. 

Mr.  Carson :     I  second  the  motion. 

Carried. 


Switching  Charge  on  Set  Back  Cars  at  Elevators. 

Secretary:     I  have  a  letter  from  Mr.  Sharp,  of  the  Santa 
Fe,  under  date  of  February  23,  as  follows: 

Referring  to  rule  to  charge  elevators  $1.00  for 
set-back  loads,  you  will  remember  that  the  attention 
of  the  Association,  at  its  last  meeting,  was  called 
to  the  fact  that  manv  of  the  roads'  switch  tariffs  did 
not  carry  this  charge.  It  is  claimed  a  lot  of  the  lines 
are  not  making  the  charge,  and,  as  you  are  aware, 
in(iuiries  have  been  made  on  that  line  for  about  a 
vear. 

1  would  ask  that  the  matter  be  taken  up  again, 
and  that  the  attention  of  the  various  lines  be  called, 
bv  letter,  to  the  fact  that  it  is  necessarv  to  show  this 
item  in  their  switching  tariffs,  and,  at  the  same  time, 
find  out  how  many  are  not  making  the  charge. 

As  1  understand  it.  this  $11H)  charge  covers  a  car 
tliat  has  been  set  in  to  elevator  for  unloading,  but. 
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for  some  reason,  is  run  by  and  has  to  be  brought 
back  and  put  in  the  elevator  again  for  unloading. 

There  is  also  another  movement  which  is  occur- 
ring quite  frequently  at  elevators,  and  that  is,  where 
cars  are  set  to  elevators  for  loading  are  loaded  up, 
then  shoved  out  and  inspected,  held  around  the  yard 
for  a  day  or  two,  then  set  back  into  the  elevator 
again  and  unloaded.  Sometimes  the  car  may  be 
loaded  up  again,  but  usually  that  car  is  shoved  by 
while  the  grain  unloaded  from  it  is  being  manipu- 
lated so  as  to  make  the  desired  grade. 

In  cases  where  the  companies  furnish  the  grain 
doors  on  a  movement  of  this  kind,  there  is  also  some 
expense  there. 

The  Local  Agents'  Association,  some  three  or  four 
years  ago,  agreed  to  make  a  charge  of  $3.00  per  car 
for  such  service.  Personally,  1  think  that  is  too 
low,  but  would  be  glad  if  you  would  bring  the  mat- 
ter up  before  the  Association  to  see  if  we  can  agree 
upon  any  particular  amount  to  charge  for  such  ser- 
vice. 

Mr.  Sharp  also  wrote  me  under  date  of  February  27  as 
follows : 

Members  of  the  Association  are  aware  that  where 
grain  is  held  in  elevators  waiting  sale,  that  in  selling 
grain  according  to  Board  of  Trade  rules  or  customs 
nuist  be  graded  or  sampled,  and  that  such  sampling 
is  not  allowed  to  take  place  in  the  elevator,  but  must 
be  loaded  into  cars,  sampled  and  then  must  be  put 
back  in  the  elevator.  This  means  that  cars  have  to 
be  furnished,  grain  doors  supplied,  switched  to  ele- 
vator for  loading  and  switched  back  to  elevator  for 
unloading  and  then  switching  of  the  empty  to  yards 
must  take  place.  Tliis  is  rather  tough,  especially 
when  equipment  is  so  short  as  at  present. 

It  would  appear  that  some  of  the  Companies  are 
now  doing  this  work  free  of  charge;  it  really  should 
not  be  done  at  all,  but  if  we  can  not  cut  the  practice 
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out  entirely,  think  charge  should  be  made ;  something 
like  $5.00  for  car  rental  and  $3.00  for  switching, 
and  cost  of  grain  doors  where  the  Company  sup- 
plies the  doors. 

Will  you  kindly  bring  this  matter  to  the  attention 
of  the  Association? 

I  sent  a  copy  of  the  last  letter  to  each  member  of  the  As- 
sociation, advising  them  that  the  matter  would  be  brought 
up  at  this  meeting. 

Mr.  Sharp:  The  particular  thing  that  those  letters  were 
written  for  was  to  call  the  attention  of  the  roads  to  the  fact 
that  this  charge  is  not  included  in  their  tariffs. 

Mr.  Rider:  We  have  it  in  our  tariff,  car  rental  and  $1.00 
switching  charge.  It  seems  to  me  that  we  should  change  it 
to  $3.00  all  around. 

Mr.  Sharp:  The  probabilities  are  that  the  Ciommittee  will 
recommend  $5.00  all  around. 

I  would  suggest  that  the  Secretary  hold  the  correspond- 
ence until  he  hears  from  more  of  the  roads  as  to  whether 
they  are  making  the  charge  or  not. 

President :  In  order  to  find  out  what  the  lines  are  doing, 
the  Secretary  will  call  the  roll. 

Roll  call  showed  that  the  greater  part  were  making  the 
charge.  Some  were  making  the  charge  but  not  collecting, 
and  some  were  not  making  the  charge.  Some  were  unable 
to  say  whether  or  not  any  charge  was  being  made. 


Reports  of  Committees. 


Revision  of  Rules. 


■Mr.  Sharp:  The  Committee  on  Revision  of  Rules  has  had 
several  nieetinjrs  since  the  last  meeting  of  the  Association, 
and  are  .irettin<r  alonpr  very  nicely.  The  Association  rules 
have  been   revised   with   tlie  exception  of  a  very  few.     The 
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Interchange  rules  have  bean  gone  into  pretty  well.  The 
Per  Diem  rules  have  yet  to  be  gone  over.  We  will  be  able 
to  make  a  full  report  at  the  next  meeting. 

President:     As  the  Revision  of  Rules  Committee  is  the 
only  one  out  at  this  time,  we  will  pass  on  to  new  business. 


New  Business. 
Returning  Equipment  Delivered  in  Switch  Service. 

Jlr.  Saunders:  I  have  a  statement  to  make  in  regard  to 
returning  oars  delivered  in  switch  service.  There  is  an  in- 
junction against  all  roads  which  has  been  in  effect  about 
two  weeks  now.  I  believe  it  is  all  wrong.  It  is  something 
that  the  Superintendents  in  Kansas  City  should  and  could 
handle,  that  is  the  returning  of  cars  from  one  road  to  another. 
The  car  shortage  is  something  awful.  I  believe  every  road 
is  getting  enough  equipment  in  here  to  supply  demands  if  it 
was  only  returned  to  them.  I  believe  we  can  do  a  great  deal 
if  we  live  up  to  the  rules  and  see  that  cars  delivered  in  switch 
service   are   returned. 

I  have  prepared  a  statement  showing  the  percentage  of 
ears  returned  that  have  been  delivered  in  vswitch  service  to 
other  roads  during  month  of  Fe])ruar>^ 

Of  those  delivered  to  the  Santa  Fe,  we  have  received  58 
percent  back.  From  the  C.  B.  &  Q.,  52  percent;  the  C.  &  A., 
22  })ercent;  Milwaukee,  53  percent;  K.  C.  Belt,  62  percent; 
ilo.  Pac,  22  percent;  X^nion  Pac,  4H  percent,  and  from  the 
Wabash,  4G  percent.  Out  of  the  total  number  of  cars  deliv- 
ered to  all  the  lines,  we  have  received  49.4  percent  back. 
This*  is  in  switch  business  on) v. 

Mr.  Sharp:  I  think  there  is  some  mistake  in  regard  to 
the  Santa  Fe.  The  car  balance  between  the  Rock  Island  and 
Santa  Fe  has  been  all  right. 

^Ir.  Rawlins:  I  suppose  the  Kansas  City  Southern  is  con- 
Mdered  to  be  one  of  the  chief  offenders  in  the  matter  of  re- 
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turning  switch  cars.  Our  position  is  that  we  will  not  return 
any  switch  cars.  It  is  the  stand  we  have  taken  for  a  long 
time.  We  are  obliged  to  take  them  out  on  the  road  and  load 
them,  but  we  load  them  back  to  the  owners  in  every  instance. 

When  the  gentlemen  apply  a  local  rule  here  which  re- 
quires the  return  of  cars  empty,  in  switch  movement,  to  the 
delivering  line,  that  is  carrying  out  one  particular  rule  in 
the  American  Railway  Association  Code.  The  first  rule  is, 
that  cars  must  be  returned  to  the  owners,  or  loaded  in  the 
dire<5tion  of  home.  What  road  has  the  right  to  take  our  cars 
and  load  them  away  from  us?  Our  cars  delivered  to  con- 
necting lines  at  Kansas  City  loaded  for  points  beyond  do 
not  come  back,  but  are  loaded  away  to  other  lines.  H  you 
are  going  to  apply  any  of  the  American  Railway  Association 
Rules,  you  must  apply  them  all. 

I  am  free  to  confess  if  applied  simply  as  a  switching 
proposition,  our  line  would  have  been  out  of  business  long 
ago.  We  have  got  to  get  in  empties  when  we  load  a  great 
deal  more  business  out  than  comes  to  us*. 

Mr.  Carson:  The  Missouri  Pacific  has  been  characterized 
as  one  of  the  principal  offenders  in  this  car  appropriation 
matter.  While  I  am  not  fully  versed  on  the  car  situation 
on  the  Missouri  Pacific  System,  I  do  not  believe  that  the 
Missouri  Pacific  is  very  much  the  loser.  We  have  about  40,- 
000  ears.  At  the  present  time  we  have  about  19,000  off  our 
rails.  To  offset  that  we  have  about  12,000  foreign  carsL 
When  it  conies  to  taking  cars  at  Kansas  City,  we  probably 
take  more  ears  than  are  taken  from  us.  The  Santa  Fe  de- 
liver US  75  percent  more  cars  than  we  give  them.  That  is 
also   true   of  the  Burlington. 

President:  The  Burlington  is  ready  to  make  the  same 
arrangement  with  all  the  other  roads  that  they  have  with 
the  Santa  Fe. 

Mr.  Saunders:  I  believe  if  the  Superintendents  get  to- 
gether on  this  we  could  live  up  to  the  rule  and  return  car 
for  car. 
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After  some  further  discussion,  the  matter  was  passed  with- 
out action. 


Beconsigning  Charge. 

After  a  discussion  of  the  question  of  delay  to  cars  ac- 
count reconsigning,  or  shipments  held  for  orders  before 
switching  to  connecting  line,  the  following  resolution  was 
adopted : 

That,  We  recommend  to  the  Joint  Committee  of 
the  Trunk  Line  Association  that  a  reeonsigning 
charge  be  placed  on  all  commodities  when  same  are 
held  for  orders  either  for  switch  movement  or  ship- 
ment. 


Interchange  Inspection. 

Unfinished  Business — Increase  in  Salaries  of  Chief  Inter- 
change Inspector  and  Assistants. 

Secretary:  As  infitructed  at  the  last  meeting,  I  sent  out 
for  letter  ballot  the  proposition  of  Increase  in  Salaries  of  the 
Chief  Interchange  Inspector  from  $130.00  per  month  to  $150.- 
00,,  two  Assistant  Inspectors  from  $85.00  each  per  month  to 
$95.00,  and  Clerk  from  $65.00  to  $75.00  per  month.  I  have 
received  replies  from  five  of  the  roads.  Two  voted  **no,"  two 
are  in  favor  of  a  partial  increase  and  one  voted  for  the 
entire  increase  asked.  I  had  inquiries  from  two  of  the  roads 
in  regard  to  salaries  paid  at  other  places. 

President:  I  would  suggest  that  the  matter  go  over,  and 
that  the  Secretary  drop  a  line  to  the  ix)ads  who  have  not 
voted.    If  there  are  no  objections,  it  is  so  ordered. 
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Report  of  Meeting  of  Standing  Committee  on  Interchange 

Inspection  Held  February  5,  1907. 

Present : 

J.  P.  Cummings Superintendent.  .C.  B.  &  Q.  Ry. 

W.  L.  Richards Superintendent.  .C.  M.  &  St.  P.  Ry. 

Jno.  Forster Master  Mech St.  L.  &  S.  F.  Ry. 

W.  B.  Stahl Car  Foreman.. .  .St.  L.  &  S.  F.  Ry. 

H.  N.  Calderwood Represented  by  F.  W.  Trapnell. 

F.  W.  Trapnell Chief  Interchange  Inspector. 

The  minutes  of  the  la&t  meeting  were  read  and  approved. 
Chief  Inspector  TrapneU's  monthly  letter  was  read.  Atten- 
tion was  called  to  decrease  of  77  in  the  number  of  cars  set 
back  account  penalty  defects  in  January  as  compared  with 
December. 

With  regard  to  notice  recently  served  by  the  C.  &  A., 
Fri&co  and  M.  K.  &  T.,  that  they  ^vill  not  accept  cars*  from 
connecting  lines  unless  equipped  with  air  brakes.  .This  mat- 
ter was  discussed  and  the  following  resolution  adopted: 

That  Section  1  of  Article  VIII  be  amended  to  read: 
In  case  a  car  loaded  with  non-transferable  freight 
in  need  of  repairs  is  delivered  and  transfer  of  the 
load  is  necessary  to  make  such  repairs,  or,  in  case 
non-transferable  freight  loaded  in  non-air  car  is  de- 
livered, the  Chief  Interchange  Inspector  shall  give 
the  receiving  line  an  order  to  make  the  transfer  and 
charge  the  cost  of  same  to  the  line  making  delivery. 
Receiving  line  to  be  entitled  to  three  days*  per  diem 
reclaim  to  be  paid  by  the  delivering  line. 

Cars,  including  non-air  cars,  containing  transfer- 
able freight  are  to  be  transferred  on  request  of  the 
delivering  line  at  the  expen.so  of  the  receiving  line. 

The  underscored  ])ortion  of  above  section  includes  pro- 
posed amendment.  There  l)eing  no  further  business,  the 
meeting  adjourned. 

B.  IT.  (JARRIGUES.  J.  P.  CUMMINGS, 

etarv.  Chairman. 


President:  You  have  heard  the  minutes  of  the  meeting 
of  the  Standing  Committee,  held  Febiniary  5,  what  is  your 
pleasure  in  regard  to  recommendation? 

Mr.  Sharp:  I  move  that  the  recommendation  be  referred 
to  the  Committee  on  Revision  of  Rules. 

Motion  seconded,  put  to  vote  and  carried. 


Boads  Oiving  Notice  of  Non-Observajice  of  Certain  Rules. 

Resolution  No.  35 — Local  Per  Diem  Rules,  K.  C.  Belt  Ry. 

Resolution  No.  36 — Embarjroing  Switching  Traffic,  A.  T.  & 
S.  F.  Ry.,  C.  G.  W.  and  Mo.  Pac.  Ry. 

Resolution  No.  31— Car  Rental,  St.  L.  &  S.  P.  Ry.     (Will 
not  surrender  car  rental  to  owner.) 

Interchange  Inspection  Agreement,  K.  C.  Belt,  K.  C.  N.  W.^ 
L.  K.  &  W.,  Q.  O.  &  K.  V.  and  St.  J  &  G.  I.  Ry. 

There  being  no  further  business,  the  meeting  adjourned. 
The  date  of  the  next  regular  meeting,  April  8,  1907. 

B.  11.  GARRIGUES,  J.  P.  COIMINGS, 

Secretary.  President. 
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LOUISVILLE  DIVISION. 


ProceedlBffs  of  Reirular  Monthly  Mooting  of  tho  Central  Asooclotlon  of  Rail- 
road Officers.  Loylsvllle  Division,  held  at  the  Office  of  the  Secretary. 
70a  Columbia  Bylldlng-,  Loylsvllle.  Ky..  Mar.  nth,  1907. 


The  representation  was  as  follows: 

B.  &  0.  S-W Not  represented. 

C.  &  O.  Ry W.  S.  Moore Supt.  Term. 

C.  C.  C.  &  St.  L.  Ry W.  S.  Moore Supt.  Term. 

W.  Mav IMaster  Mechanic. 

C.  I.  &  L.. C.  Coller M.  C.  B. 

G.  P.  Smith Agent. 

I.  C.  R.  R A.  II.  Ef^an Superintendent. 

J.  (i.  Buker Asst.  Supt.  Mchy. 

R.  J.  Tnrnvull. . .  .Master  Mechanic. 

K.  &  I.  B.  &  R.  R T.  IT.  Ilayden Train  Master. 

L.  II.  &  St.  L R.  Cavoe Car  Acct. 

S.  Stites Train  Master. 

L.  &  X.  K.  R C.  J.  Kloin Supt.  Term. 

T.  L.  Curtis Supt.  Mchy. 

E.  S.  HtHlsrc'ock Chief  Clerk. 

Clark  Rae blaster  Mechanic. 

A.  (ioistlich.  . .  .(lenl.  Car  Foreman. 
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P.  C.  C.  &  St.  L B.  W.  Taylor Superintendent. 

Southern  Railway B.  C.  Milner Superintendent. 

Visitors:    Messrs.  C.  P.  Merrill,  P.  J.  Strickland. 


of  Mi 

There  being  no  objection,  the  minutes  of  the  last  meeting 
were  approved  as  printed. 

Unfinished  Business. 
There  was  no  unfinished  business. 


Beports  of  Committees. 

Chairman:  We  have  due  from  the  Transportation  Com- 
mittee a  report  on  ** Interchange  of  Cars.'* 

Mr.  Milner:  We  have  been  unable  to  submit  any  report. 
We  have  one  obstreperous  road  in  Louisville  we  have  to  whip 
into  line. 

Chairman:     The  Committee  is*  granted  further  time. 

Chairman:  We  also  have  a  report  due  from  the  Trans- 
portation Committee  on  '*  Interchange  of  Equipment  at  Ken- 
tucky Public  Elevator  and  Hub.'* 

Mr.  Milner:  We  have  no  report  to  submit  and  would  like 
to  have  further  time. 

Chairman:     The  Committee  is  granted  further  time. 


Safety  Appliance  Act. 

Chairman:     The  next  order  of  business  is  new  business. 
The  Chair  presumes*  here  to  suggest  that  there  Ls  a  special 
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subject  for  consideration  that  might  properly  become  part  of 
this  meeting  by  reason  of  the  presence  in  our  midst  of  some 
inspectors  of  the  Interstate  Commerce  Commission,  and  to 
suggest  to  the  meeting  that  appropriately  this  subject  may 
be  taken  up  at  this  time,  and  unless  there  is  objections  the 
Cliair  would  be  grateful  to  the  inspectors  if  they  would  ad- 
dress us  on  this  subject,  and  give  to  us'  such  information  as 
to  them  seems  appropriate  and  proper  for  our  mutual  benefit. 

Mr.  Egan :  I  should  like  to  say  that  these  gentlemen  are 
present  at  this  meeting  in  an  advisory  capacity,  and  don't 
care  particularly  to  address  the  meeting  on  the  subject  of 
the  Safety  Appliance  Law,  and  as  they  are  both  unsophisti- 
cated, and  haven't  traveled  around  much,  I  think  they  would 
rather  be  in  the  position  of  answering  any  questions  the  meet- 
ing might  care  to  put  to  them,  rather  than  address  the  As- 
sociation. 

Chairman:  The  Chair  concurring  in  Mr.  Egan's  estima- 
tion of  the  situation  would  request  that  Mr.  Curtis  explain 
the  conditions  which  bring  us  at  this  time  to  a  consideration 
of  this  subject. 

^Ir.  Curtis:  Centlemen:  The  Interstate  Commerce  In- 
s])ect()rs  have  called  my  especial  attention  to  some  cars  that 
we  received  in  Louisville  Terminal,  and  delivered,  with  de- 
fective safety  ap})liances.  I  don't  think  it  is  confined  to  one 
road.  They  mentioned  that  it  would  be  well  perhaps  if  we 
had  a  nieetinir  for  a  ])etter  undei-standing  of  the  Safety  Ap- 
pliance Act:  that  perhaps  all  were  not  familiar  with  some 
of  the  details  of  this  act.  Therefore.  1  re(piested  Mr.  Klein 
to  call  this  niectin<r.  or  some  other  one  with  the  car  men, 
tliat  were  directly  responsible  for  the  interchange,  that  we 
might  hear  what  one  another  have  to  say  on  this  subject.' 
For  myself — tlic  L.  &  N.  K.  11. — 1  will  say  that  we  are  tr^-ing 
our  best  to  follow  the  rules  of  the  Interstate  Commerce  Com- 
mission, and  not  deliver  or  r(»ceive  aiiv  cars  with  defective 
safety  appliances,  but  some  have  gotten  through  the  lines, 
and  it  is  ])ossil)ly  vine  to  the  ins|)ectio]i.  I  should  like  to 
have   Mr.   Merrill,   if  he  will,  state   two   or  three  cases. 
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Mr.  Merrill:  While  in  the  city  last  week  with  my  co- 
laborer  we  investigated  the  different  lines  interchanging  cars 
in  this  city,  and  we  found  that  the  practice  was  almost  uni- 
versal in  Louisville  to  accept  and  deliver  cars  with  what  is 
known  to  us  as  defective  safety  appliances.  One  or  two 
cases  came  to  our  notice  which  we  considered  were  very 
serious,  and  I  took  the  liberty  of  calling  Mr.  Curtis*  atten- 
tion to  it,  being  acquainted  with  him  personally,  and  at  that 
time  I  suggested  to  him  that  there  was  not  a  proper  under- 
standing here,  or,  if  there  was  an  understanding,  it  was  not 
lived  up  to.  I  suggested  to  him  that  it  would  be  a  very  good 
thing  if  the  roads  centering  at  Louisville  would  get  together 
and  adopt  what  is-  known  as  the  Chicago  agreement,  a  copy 
of  which  I  handed  Mr.  Curtis,  and  he  coincided  with  our 
views  right  away.  I  don't  know  that  I  hav^  much  more  to 
say,  except  that  we  found  the  conditions  in  Louisville  gen- 
eral with  all  of  the  lines.  I  don't  think  there  is  a  line  here 
that  could  not  be  ])rosecuted  on  the  interchange  of  cars.  We 
shall  be  very  glad  to  answer  any  questions  that  we  are  able 
to  answer,  and  w(^  are  very  glad  that  such  a  large  assem- 
blage has  been  gotten  together.  I  think  it  would  be  very 
advisable  if  you  would  call  on  Mr.  Buker,  of  the  Illinois 
Central,  who  probably  can  explain  to  this  meeting  what  is 
known  as  the  Chicago  agreement,  which  his  line  was  instru- 
mental in  having  adopted,  and  I  think  his  practical  knowl- 
edge of  the  working  of  it  up  there  would  probably  interest 
the  people  here  very  much. 

Chairman :  Before  calling  on  Mr.  Buker  for  the  explana- 
tion suggested,  I  should  like  to  distribute  to  those  here  who 
are  interested  the  action  of  the  Chicago  tenninal  with  ref- 
erence to  this  matter,  same  being,  as  I  understand  it,  the 
action  of  the  General  ^lanagcrs'  Association  at  that  point. 
It  may  be  of  value  not  only  for  the  information  it  contains 
with  reference  to  the  details  necessarv,  but  as  indicatins:  a 
line  of  conduct  for  us  to  follow  in  disposing  of  this  subject. 

(A  copy  of  the  action  of  the  Chicajro  General  ^lanagers' 
Association  as  of  May  18.  1905,  w\is  here  distributed  to  those 
present.) 


i 
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Mr.  Buker :  Mr.  Chairman  and  gentlemen :  We  have  had 
a  good  deal  of  controversy  in  regard  to  the  inspection  of 
cars  at  Louisville  and  many  other  points  on  our  line.  I  sup- 
pose this  applies  to  all  of  the  roads  here.  We  had  the  pleas- 
ure of  meeting  the  gentlemen  representing  the  Interstate 
Commerce  Commission  in  Mr.  Egan'soffice,and  they  have  given 
us  a  good  deal  of  valuable  information,  and  in  regard  to  the 
Chicago  agreement,  I  would  say  that  it  is  working  very  sat- 
isfactorily. We  do  not  attempt  to  deliver  any  cars  to  a  con- 
necting line  without  the  safety  appliances  being  in  good  con- 
dition leaving  the  yard.  However,  we  have  some  interchange 
points  that  are  quite  a  distance  from  where  the  cars  are 
taken  from  our  line,  and  the  safety  appliances  may  become 
inoperative  between  the  two  points — between  where  you  take 
the  ears  and  deliver  them.  In  cases  of  this  kind,  I  think  the 
other  line  ought  to  repair  it.  This  is  not  altogether  a  safety 
appliance  matter  as  I  see  it,  but  we  save  a  good  deal  of 
switching  if  you  carry  out  this  proposition,  and  I  want  to 
state  that  we  had  one  point  on  our  road  where  we  had  a 
good  deal  of  trouble,  where  we  had  to  exchange  cars  on  a 
boat  between  our  line  and  connections.  The  care  got  over 
there  and  before  they  were  taken  off  the  boat  they  were 
rejected  and  had  to  be  moved  back.  To  overcome  that  trou- 
ble we  made  an  arrangement  with  the  Mechanical  Depart- 
ment of  the  connecting  line  to  put  our  inspectors  in  their 
yard,  and  they  put  their  inspector  in  our  yard.  We  have  not 
had  a  car  rejected  since  that  time.  I  think  you  have  points 
here  in  Louisville  where  it  could  be  handled  in  the  same 
manner  and  save  you  a  good  deal  of  switehing.  I  might 
say  that  we  handle  that  this  way.  Our  neighbor  inspector 
comes  over  to  oiir  yard,  and  we  furnish  two  men  to  go  with 
him.  Any  s<'ifoty  ap])liaiiees  that  are  defective  are  repaired 
before  we  ofl'er  the  ears  in  interchange.  I  understood  from 
Mr.  E^nn  this  morning  that  we  had  thirty-five  cars  returned 
one  day  with  defeetive  appliances  of  one  kind  or  another, 
and  I  believe  with  an  arrangement  in  effect  to  have  your 
inspector  look  over  ears  before  delivery  will  not  only  keep 
us  out  of  trouble  with  the  Interstate  Commerce  Commission, 
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but  save  you  a  lot  of  switching.  We  have  the  same  arrange- 
ment in  effect  at  Omaha  with  the  Union  Pacific  and  the  other 
lines  entering  that  point,  and  we  don't  have  any  trouble 
there.  I  think  the  other  roads  here  will  agree  with  me  that 
the  Interstate  Commerce  Commission  inspectors  have  been 
very  fair  at  all  times,  and  I  think  the  railroads  have  tried 
to  co-operate  with  them.  I  know  we  do.  I  am  satisfied  other 
roads  have,  and  we  want  that  to  continue,  at  least  I  feel 
that  way,  and  I  think  everybody  else  does.  I  believe  if  you 
had  that  it  would  solve  all  of  this  trouble  at  Louisville,  that 
is  to  say,  with  the  Chicago^  agreement  in  effect.  We  have  it 
at  several  places  and  it  works  out  very  nicely.  I  should  like 
to  ask  the  inspector  if  they  had  any  trouble  at  thos-e  points. 

Mr.  Merrill:  No,  sir.  At  Buffalo,  Columbus,  Toledk), 
Chicago,  St.  Paul,  Sioux  City,  Omaha,  Duluth,  Kansas  City 
and  St.  Louis  it  is  utterly  impossible  to  get  into  those  places 
and  find  any  defective  safety  appliances  beinig  interchanged 
between  any  roads  there,  and  prior  to  this  Chicago  agree- 
ment, you  gentlemen  know  the  rest. 

Mr.  Buker:  I  should  like  to  say,  for  the  Illinois  Central, 
we  are  ready  to  enter  into  an  agreement  of  that  kind  with 
any  of  the  roads  in  Louisville,  and  if  a  motion  is  in  order,  I 
would  make  a  motion  that  we  confer  with  the  other  roads 
and  see  if  it  is  satisfactory  to  enter  into  that  kind  of  an 
arrangement. 

Mr.  Curtis:     I  second  the  motion. 

Chairman :  The  Chair  would  like  to  rule  that  it  hardly 
seems  appropriate  at  this  stage  to  introduce  a  motion.  The 
subject  was  brought  up  at  the  suggestion  of  the  Chair  for 
discussion,  and  I  don't  think  the  discussion  has  gone  quite 
far  enough  to  permit  ils  to  formulate  action.  The  Chair  does 
not  desire  to  assume  any  authority  in  this  matter.  He  is 
simply  trying  to  direct  the  discussion  along  lines  that  will 
bring  about  the  best  results.  We  have  heard  from  Mr.  Curtis, 
Mr.  Merrill  and  Mr.  Buker.  It  now  seems  to  nie  it  would  be 
wise  to  hear  from  some  of  those  executive  officers  locally 
interested  with  respect  to  the  conditions  that  prevail.     The 
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Chair  has  some  ideas  that  he  would  like  to  submit  to  the 
meeting.  Is  there  any  other  member  of  the  ABsociation  who 
would  like  to  speak? 

Mr.  Egan :  There  are  two  or  three  things  I  have  learned 
while  talking  with  these  gentlemen  from  Washington.  One 
was  in  reference  to  the  handling  of  a  chained  up  car.  Mr. 
Merrill  stated  to  me,  to  my  surprise,  that  we  would  be  pro- 
hibited in  the  handling  of  a  chained  up  car,  I  will  say,  from 
our  14th  and  Kentucky  Street  yard  to  our  12th  and  Rowan 
Street  yard.  That  in  doing  so  we  w^ould  be  clearly  liable 
under  the  Interstate  Commerce  law.  Up  to  that  time  I  didn't 
understand  it  so.  I  thought  we  might  reasonably  be  permit- 
ted to  handle  a  chained  up  car  on  arrival  in  our  terminal 
from  our  Kentucky  Street  yard  to  any  industry  or  track 
located  on  our  terminal,  while  possibly  we  might  not  be  per- 
mitted to  deliver  that  car  to  a  connecting  line.  Mr.  Merrill 
produced  an  opinion  of  the  court — I  think  in  the  case  of  the 
Penna.  Railroad — where  they  attempted  to  handle  a  car  from 
Yard  A  to  Yard  B,  if  I  may  use  thcs?  expressions,  and  the 
court  decided  that  was  clearly  in  violation  of  the  law.  Now 
we  might  not  be  able  to  repair  a  chained  u])  car  for  a  good 
many  reasons  until  the  car  was  discharged  of  its  lading,  and 
I  would  like  these  gentlemen  to  talk  upon  that  subject  a 
little.  Some  of  you  appreciate  the  fact  that  in  the  opera- 
tion of  a  railroad  it  is  not  an  unusual  thing  for  a  chained 
up  car  to  arrive  at  your  terminal,  and  you  would  like  to 
place  it  in  a  jxisition  for  unloading  before  repairs  are  made. 

^Ir.  ^lerrill :  In  answer  to  that  I  shall  have  to  take  up 
some  (•orn'sj)()ndence  that  passed  between  the  Commission 
and  the  Chief  Joint  Car  Insi)e('t()r  at  Columbus,  0.  I  will 
read  a  copy  of  a  letter  from  John  AVohrle,  Chief  Joint  In- 
^speetor  at  Columbus,  to  Mr.  E.  A.  Mosely,  Secretary  of  the 
Interstate  Conini(»roe  Commission.  und(M'  date  of  April  3,  1905: 

I  would  resp(H't fully  advis(»  that  the  interchange 
and  inspect  ion  of  freight  ears  at  this  ])()int  are  under 
joint  ins})eetion  rules,  said  rules  havintr  been  adopted 
by  the  Yuws  (M'ntering  at  Columbus  a  inunber  of  years 
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ago,  and  these  rules  are  strictly  in  accordance  with 
the  M.  C.  B.  rules  with  the  exception  of  one,  and 
this  exception  is  in  substance  that  the  receiving  line 
must  accept  loaded  cars  from  the  delivering  line 
regardless  of  their  condition  except  by  order  of  the 
Chief  Joint  Inspector. 

The  cars  interchanged  between  the  lines  here  are 
delivered  on  a  regular  transfer  track,  and  if  a  car 
is*  found  in  bad  order,  such  car  is  immediately  taken 
to  the  receiving  line's  repair  track  and  the  neces- 
sary repairs  made.  The  question  I  desire  to  ask  is 
this:  Does  the  receiving  line  violate  the  Interstate 
Commerce  law  by  moving  a  defective  car  that  would 
not  pass  inspection  in  accordance  with  the  Safety 
Appliance  Act,  from  the  regular  transfer  track  di- 
rect to  the  repair  track  of  the  receiving  line  for  re- 
pairs ? 

In  other  words,  in  order  to  facilitate  the  prompt 
movement  of  cars,  can  repairs  be  made  on  the  receiv- 
ing line's  repair  track,  instead  of  requiring  them  to 
be  made  on  the  transfer  track?  Prompt  reply  will 
oblige. 

To  which  ^Ir.  ]\Iosely  replied  under  date  of  April  5,  1905: 

Replying  to  your  favor  of  the  3d  instant,  I  beg 
to  say  that  the  question  of  moving  defective  cars 
that  will  not  pass  inspection  in  accordance  with  the 
provisions  of  the  Safety  Appliance  Act  is  one  that 
must  be  settled  by  the  railroad  companies  them- 
selves. 

They  must  decide  ho^v  far  they  care  to  act  in 
that  direction,  in  view  of  the  recent  court  decisions 
construing  the  law,  and  must  accept  full  responsi- 
bility for  such  action. 

Were  the  Safety  Appliance  Act  simply  an  ordi- 
nary penal  law,  there  might  be  a  question  concern- 
ing the  extent  to  which  railway  companies  might  bo 
granted  immunity  from  prosecutions,  but  this  Act  is  a 
great  remedial  statute,  and  a  man  killed  or  injured 
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in  the  moving  of  traffic,  where  the  appliances  are 
not  in  accordance  with  law,  would  have  as  much 
right  to  redress  if  moving  the  car  the  length  of  itself 
as  though  moving  it  the  entire  length  of  the  system. 
You  will,  therefore,  see  that  the  Commission  has  no 
discretion  in  the  matter,  and  in  view  of  the  Govern- 
ment's determination  to  secure  a  rigid  enforcement 
of  the  law,  it  is  entirely  out  of  the  question  for  the 
Conmiissdon  to  grant  immunity  to  any  carrier,  even 
in  the  slightest  degree. 

Of  course,  you  will  understand  that  the  Commis- 
sion is  not  going  round  in  the  endeavor  to  find  spe- 
cial causes  for  prosecution,  but  wherever  cases  are 
brought  to  our  attention  we  must  deal  with 'them. 

I  enclose  a  copy  of  the  decision  of  Judge  Hum- 
phrey in  the  case  of  the  United  States  vs.  The  South- 
ern Railway  Company. 
»  Very  respectfully, 

(Signed)  Edw.  A.  Mosely, 

Secretary. 

Mr.  Merrill  (continuing) :  Now  that  is  the  Commission's 
stand  on  the  movement  of  defective  equipment.  The  rail- 
roads have  their  legal  departments  which,  of  course,  they 
can  refer  to  on  questions  of  law,  and  it  has  always  been  the 
Commission  s  policy  at  all  times  not  to  dictate  to  any  rail- 
road how  they  shall  operate  or  manage  their  roads.  As  to 
hauling  defective  cars  from  one  yard  to  another,  I  might 
say  here  is  a  case  at  Columbus,  0.,  against  the  P.  C.  C.  & 
St.  L.,  in  the  Southern  District  of  Ohio,  Eastern  Division, 
opinion  filed  December  18,  1905.  This  action  was  brought 
by  the  United  States  Attorney,  and  was  for  a  car  hauled 
from  their  Franklin  yard  to  the  20th  Street  yard.  The  car 
contained  what  is  commonly  known  as  interstate  freight, 
loaded  with  lumber  for  a  point  in  Pennsylvania.  The  deci- 
sion of  the  court  was  that  when  it  was  moved  from  the  Frank- 
lin yard  to  the  20th  Street  yard  it  was  in  interstate  com- 
merce. 
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Mr.  Curtis:  I  would  like  to  ask  ^Ir.  Merrill  whether  it 
makes  any  diflference  loaded  or  empty? 

Mr.  Merrill:  The  amended  Act  of  the  law  of  1903  covers 
all  interstate  business.  The  amended  law  of  1903  is  **  Roads 
engaged  in  Interstate  Traffic."  The  original  law  covered 
**  Train®"  engaged  in  interstate  traffic,  and  the  Commission 
has*  never  made  any  distinction  between  loads  and  empties 
moved  in  defective  condition. 

Mr.  Curtis:  I  would  like  to  ask  if  the  receiving  road 
can  make  the  repairs  without  moving  the  car? 

Mr.  Merrill:  That  is  a  question.  The  law  says  no  road 
shall  haul  or  be  permitted  to  haul  any  car  on  their  line  in 
defective  condition.  The  question  as  to  receiving  line  mak- 
ing repairs  on  the  transfer  track,  there  never  has  been  a  writ- 
ten opinion  handed  down  as  to  that. 

I  might  illustrate  a  case  right  here,  this  Des  Moines  deci- 
sion in  Iowa  by  Judge  McPherson,  in  what  is  known  as  the 
Fourth  Count.  This  Count  caused  more  discussion  by  coun- 
sel and  more  thought  than  all  other  phases  of  this  case.  It 
was  a  case  of  a  carload  of  lumber  brought  from  a  point  in 
Arkansas  to  Ottumwa,  la.,  consigned  to  a  manufacturing 
plant  out  there.  What  company  brought  the  car  out  of 
Arkansas  is  not  made  clear,  but  the  Rock  Island  brought  the 
car  to  Ottumwa,  and  that  company  placed  it  with  a  string 
of  cars  on  the  tracks  of  the  defendant,  which,  in  turn,  was 
to  take  it  a  few  blocks  to  the  plant  of  the  consignee.  By 
doing  this  with  that  car,  it  not  only  became  an  interstate 
road,  but  was  engaged  in  interstate  traffic.  I  was*  interested 
in  that  case,  Mr.  Strickland  and  myself,  as  we  filed  the  com- 
plaint, and  it  was  one  of  the  hardest  fought  cases  ever  fought 
in  the  United  States  Court  under  the  Safety  Appliance  Act, 
and  the  defect  on-  that  car,  gentlemen,  was  not  even  visible. 
It  was  a  trojan  coupler;  from  all  appearance  it  looked  in 
perfect  order,  but  what  is  known  as  the  finger  eye  bolt  into 
the  lock  block  was  broken  ofT,  and  a  man  tried  to  uncouple 
the  car  and  was  unable  to  uncouple  it  and  was  obliged  to 
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go  between  the  cars.     It  was  fought  for  two  days  with  the 
best  legal  talent  on  all  sides  that  could  be  had. 

ilr.  Hayden :  I  would  like  to  ask  Mr.  Merrill  as  an  in- 
spector what  he  would  do  in  the  case  of  a  car  of  stock  com- 
ing in  on  the  Southern.  The  stock  yards  are  located  four 
miles  from  the  yard.  Before  coming  from  the  stock  yard 
a  draw  bar  pulled  out.    Does  he  set  that  car  oflf? 

Mr.  Merrill :  I  might  answer  that  we  are  not  going  around 
with  a  chip  on  our  shoulder  looking  for  isolated  cases.  What 
we  are  trying  to  stop  is  the  general  practice  that  is  being 
done  from  day  to  day. 

Mr.  Ilayden :  That  is  one  of  the  practices ;  I  want  to  know 
if  it  is  wrong. 

Mr.  Merrill:  If  it  is  a  universal  thiYig  I  will  say  it  is 
wrong.  I  might  say  in  Chicago  while  this  agreement  was 
being  perfected  cars  were  delivered  with  perishable  freight 
from  one  road  to  another  and  sent  back,  causing  delays  of 
24  to  36  hours.  It  was  a  matter  of  w^hether  the  receiving 
line  wanted  to  accept  the  car  and  pay  a  hundred  dollars 
for  it,  or  whether  they  wanted  to  return  it  and  let  the  de- 
livering line  make  it  as  it  should  be,  and  the  conclusion  was 
arrived  at,  that  for  about  three  weeks  there  were  more  cars 
handled  backwards  and  foi^wards  bv  railroads  in  defective 
condition  than  you  or  I  would  hardly  think  possible. 

]\rr.  Ilaydon :  1  want  to  know  if  that  is  right?  Would 
it  be  rijrht  to  take  the  stock  in  the  vard? 

]\lr.  Merrill :  They  accept  the  ear  out  at  the  yard,  do 
they  ? 

Mr.  Ilayden:  The  yard  whore  the  repairing  is*  done  is 
four  miles. 

Mr.  ^lerrill:  If  you  want  to  live  uj)  to  the  letter  of  the 
law,  and  we  ex])eet  the  law  to  be  lived  up  to,  that  car  could 
be  handl(Ml  by  itself,  when  a  man  doesn't  have  to  make  a 
coupling  or  iro  between  the  ears. 
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Mr.  Hayden:  He  would  have  to  go  between  the  engine 
and  car. 

Mr.  Merrill;  The  mere  matter  of  moving  the  car,  as  Mr. 
Mosely  has  stated  it,  is  up  to  the  railroads  to  handle  as  they 
deem  best.  We  are  not  here  to  say  that  you  shall  handle 
your  cars  in  any  particular  way.  •  You  have  the  privilege 
to  handle  your  cars  as  you  see  fit.  Of  course,  I  am  not  an 
inspector. 

Mr.  Stites:  On  this  Chicago  agreement  there  is  a  clause 
here  on  which  1  would  like  to  ask  a  question.  My  under- 
standing is  if  a  car  is  put  over  on  the  connecting  track  of 
another  railroad  with  a  safety  appliance  defective,  they  are 
just  as  liable  if  they  attempt  to  bring  that  ear  back  to  us  as 
we  are  in  delivering  it  to  them.  They  should  make  the  re^ 
pairs  there  and  not  rehandle  it  another  time.  If  that  is  not 
the  case,  I  would  like  to  be  set  straight. 

Mr.  Merrill:  The  receiving  line  has  a  right  to  return  the 
car  to  the  delivering  line  for  repairs. 

Mr.  Stites:  That  makes  another  handling  of  the  car  in 
a  defective  condition. 

Mr.  Merrill:  It  docs.  Personally,  from  my  own  personal 
standpoint,  I  think  it  is  a  bad  thing,  but  that  is  the  ruling 
made  by  the  Commission.  Or  if  the  cars  are  inspected  on 
that  track,  and  you  notify  them  we  are  not  saying  that  they 
can  not  repair  that  car  on  the  transfer  track. 

Mr.  Stites:     I  am  speaking  of  this*  agreement. 

Mr.  Merrill :  From  your  standpoint  I  would  say  you  have 
a  right  to  return  the  car  to  the  receiving  line. 

Mr.  Klein:     They  have  a  right  to  give  it  back  to  them? 

Mr.  Merrill:    Yes,  sir. 

Mr.  Buker:  I  hardly  believe  it  is  the  intent  to  take  up 
an  isolated  case  of  that  kind.  We  deliver  those  cars  in  Chi- 
cago. We  may  have  the  cars  in  good  condition  leaving  our 
yard,  and,  as  I  say,  in  some  cases  we  have  two  miles  to  de- 
liver them  to  another  railroad,  and  if  we  find  a  device  gone, 


—  268  — 

there  is  no  interstate  commerce  man  going  to  tell  you  to  haul 
it  back.  If  you  get  a  device  and  put  it  on  that  settles  it. 
I  don't  believe  there  is*  any  one  that  hauls  a  car  back  for  a 
device  that  costs  2^^  cents. 

Mr.  Stites:  One  more  point  from  a  railroad  standpoint 
altogether  I  wish  to  speak  of  in  connection  with  that  same 
argument.  Most  railroads  have  an  agreement  with  their  men 
as  to  where  repairs*  shall  be  made.  If  we  don't  take  cars 
from  the  transfer  to  our  repair  yard  where  this  force  is 
maintained,  we  would  have  men  refusing  to  work.  They 
do  that  now.    We  have  to  handle  them  to  our  repair  tracks. 

Chairman:  I  think  there  is  little  profit  in  raising  for 
discussion  details*  of  the  application  of  the  law.  The  tech- 
nical rights  of  the  parties  at  interest  are  pretty  well  under- 
stood by  both  the  Commission  and  the  railroads.  The  Com- 
mission is  not  going  to  relieve  the  railroads  of  any  of  the 
obligations  which  are  imposed  upon  them  by  the  law.  The 
railroads  are  going  to  try,  willingly  or  unwillingly,  to  fulfill 
the  requirements  of  the  law.  There  is  very  little  profit  in 
any  individual  interpretation  of  the  details.  Therefore,  it 
would  seem  to  me  in  this  discussion  we  would  economize 
time  to  not  ask  of  these  gentlemen  any  interpretation  of  the 
law  or  rules  of  practice,  because  they  very  properly  won't 
commit  themselves  to  anything  except  with  reference  to  the 
general  application.  They  have  been  very  kind.  Is  there 
anybody  else?  If  not,  I  would  like  to  speak.  I  am  speaking, 
not  as  the  presiding  officer  of  the  meeting,  but  as  the  repre- 
sentative of  the  railroad  I  am  employed  by.  I  have  always 
felt  that  in  dealing  with  any  of  these  troubles,  it  was  neces- 
sary^ to  go  into  court  with  clean  hands.  That  the  essential, 
fundamental  thing  was  to  get  our  own  bailiwick  in  order. 
That  having  been  done  that  we  have  taken  away  about  eighty 
percent  of  the  difficulties  in  arriving  at  a  satisfactory  work- 
ing understanding. 

I  don't  think  this  problem  differs  in  those  particulars 
from  any  other  general  problem.  It  is  not  my  feeling  that 
because  the  Interstate  Commerce  Commission  expressing  the 
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law  of  the  land  has  the  right  to  penalize  a  wrongdoer,  separates 
^^  wrong  that  comes  nnder  their  jurisdiction  from  the  other 
^"^ong  that  does  not  come  under  their  jurisdiction.       Dif- 
ferently expressed,  I  don't  see  any  more  excuse  for  a'rail- 
^ad    company  handling  defective  equipment  under  the  iii- 
^rstate  act  than  any  other  equipment  making  it  unsafe  to 
Jj^ndle.     The  remedy  has  got  to  be  applied  on  your  own 
territory;  it  is  not  the  other  fellow's  inspection.    It  is  your 
^^spection.     You  can  not  accomplish  it  by  retaliatory  meas- 
^'■^s^ ;  you  can't  accomplish  it  by  agreements;  you  can't  ac- 
^^*»iplish   it   by   anything   except   work.     The   most   difficult 
^'^ii^  for  us  to  overcome  is  the  cause.     We  have  frequently 
^'"ied  in  our  work  to  have  men's  work  done  by  boys.     We 
"^v^  never  been  successful.     We  can  not  be  any  more  suc- 
^^^^sful  in  this  attempt  than  in   others.     I   am  entirely  and 
a^^^^jjy  jj^  accord  with  any  movement  looking  to  the  estab- 
^^hnaent  of  proper  conditions.     I  am  of  the  opinion  that  the 
P^^^t,  expeditious,  economical  and  efficient  way  of  accomplish- 
/~^&     this  result  is  to  put  inspection  in  this  terminal  under  a 
'^'"^au,  that  bureau  to  be  impersonal  and  impartial  and  to 
^*^1  with  the  details  of  the  transaction.    That  thing  has  been 
^^^^^r  consideration  in  this  terminal  for  a  very  long  while, 
A*^^     we  have  reached  no  conclusion  with  reference  to  it.     I 
f^^^k  the  time  is  here,  and  has  been  here,  when  this  matter 

^^>-ild  receive  final  adjudication  locally.     I  do  not  think  we 
(^^^  ^  * 

^>^    at  this  meeting,  with  the  authority  vested  in  the  repre- 

i:^    **t:atives  here   present,   take   such   action   as   will   create  a 

*.  ^^lity  of  the  question.     I  am  quite  certain  that  for  myself 

^^ill  not  commit  the  company  to  any  line  of  practice  at  this 

^^Jit  except  under  instructions,  because  I  don't  occupy  that 

T^^^ition   in   relation   to   the   niana<renient  that   I   am  able  to 

*1    what  I  do  here  is  corusistent  with  what  we  do  at  other 

^^^tits.     I  have,  therefore,  to  sujr^est  as  a  conclusion  of  this 


tter  that  we  by  resolution  adopt  the  action  of  the  (^hieago 
^^eral  Managers'  Association  subject  to  a  letter  ballot  vote 
^"^  that  this  action  be  referred  to  our  Transj)ortation  Coni- 

^^^'^tee   in    connection    with    the    work    already    delegated    to 

th 
^^"Ki,  and  that  they  be  requested  to  brinjr  i"  promptly  a  re- 
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port  which  will  carry  out  the  will  and  wishes  of  this  Asso- 
ciation with  reference  to  this*  matter.  I  don 't  see  any  other 
action  that  is  possible  to  us  at  this  time.  I  am  entirely  wiU- 
ing  to  co-operate  with  the  other  railroads  in  any  other  sug- 
gestion that  may  compass  a  better  result  than  the  'one  I  have 
made. 

Mr.  Egan:  I  assume  that  there  are  some  car  men  here 
who  have  some  information.  I  would  like  to  know  how  they 
handle  the  matter  of  safety  appliance. 

Chairman :  I  shall  be  very  glad  if  there  is  anybody  here 
who  will  advise  us  as  per  Mr.  Egan's  request. 

Mr.  Geistlich:  I  am  looking  after  the  inspection  sx)  far 
as  the  L.  &  N.  is  concerned.  I  have  been  in  the  car  business 
all  of  my  life.  We  try  to  live  up  to  the  government  rules 
as  near  as  we  possibly  can.  We  have  had  out  instructions 
to  our  inspectors  all  over  the  terminal  not  to  accept  any  car» 
having  government  defects  under  any  consideration.  Of 
course,  once  in  a  while  they  will  slip  through,  but  the  only 
way  we  can  hanvile  this  in  the  city  of  Louisville  so  as  to 
have  speedy  movements  and  no  setbacks,  is  like  one  of  the 
gentlemen  said  wliile  ago :  Change  Inspectors.  We  have  got 
our  inspectors  in  the  wrong  place;  in  other  words;  I  think 
the  L.  &  \.  inspectors  should  be  in  the  other  yards,  in  the 
Big  Four  or  I.  C.,  wherever  the  receiving  point  is,  and  their 
inspectors  in  our  yards,  and  when  those  cars'  are  received 
forward  them  without  eeremonv,  and  if  anv  little  defect  ex- 
ists  that  should  be  repaired  by  the  receiving  road.  In  this 
way,  1  believe  nil  of  the  trouble  would  be  overcome.  We 
have  now  at  Seventh  and  ^lagnolia  an  interchange  point  with 
the  K.  &  I.  If  the  K.  &  I.  offers  us  a  ear  with  a  little  slight 
defeet,  we  have  to  set  it  back  and  they  have  to  haul  it 
baek  four  miles.  AVe  eould  overcome  that  by  placing  our 
men  in  the  K.  &  I.  yard.  When  a  ear  is  accepted  in  the 
K.  &  I.  then*  is  no  other  ins])eetioii  to  it :  we  will  have  to 
accept  it  at  Seventh  and  Magnolia.  I  think  if  we  should 
adopt  such  a  plan  and  then  have  one  man  to  see  that  they 
inspect  uniforndy,  we  will  overeonie  all   of  the  trouble.     We 
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have  the  same  inspection  now  with  the  Big  Four,  and  while 
they  will  once  in  a  while  deliver  a  car  that  is  not  up  to  date, 
which  they  should  not  do,  we  have  no  set  backs  with  the 
Big  Four.  They  have  their  men  in  our  East  Louisville  yard; 
we  have  our  men  in  their  yard.  Before  that  we  had  trouble 
every  day,  switching  for  an  hour  or  two.  Since  we  have  our 
inspectors  in  the  yard,  when  they  come  out  they  are  ready 
for  movement;  the  same  way  with  the  cars  from  East  Louis- 
ville. 

Chairman:  The  Chair  would  say  that  by  his  personal 
knowledge  he  knows  that  the  remedy  suggested  is  not  an 
effective  remedy  to  relieve  the  situation.  That  you  don't 
meet  the  requirements  of  the  conditions  by  simply  changing 
the  location  of  the  inspectors,  and  that  while  it  does  relieve 
the  situation,  it  in  no  wise  completely  covers  it,  and  he  sub- 
mits further  of  his  personal  knowledge  that  an  inefficient  car 
inspector  is  no  better  in  one  locality  than  in  another,  and, 
in  tact,  we  know  many  inspectors  are  inefficient.         ;  «; 

^Ir.  Merrill :  I  want  to  say  we  could  go  on  here  and  get 
an  expression  from  all  here  present  in  this  room  that  they 
would  carry  out  the  laws  just  the  same  as  my  good  friend 
over  there.  I  want  to  say  further,  and  1  stand  ready  to  prove 
my  assertion,  that  right  in  the  city  of  Louisville  cars  are 
being  delivered  and  accepted  in  defective  conditions  and 
marked.  I  will  say  that  the  Pennsylvania  Company  last  Fri- 
day accepted  two  cars  in  the  L.  &  N.  yard  with  device  gone 
and  brought  them  to  Jeffersonville,  which  is  one  of  the  most 
flagrant  violations  of  the  law.  All  it  needed  was  simply  two 
devices  to  repair  those  cars.  It  was  a  violation  by  the  L.  &  N. 
to  deliver  those  cars  to  the  Pennsylvania,  and  it  was  a  vio- 
lation for  the  Pennsylvania  to  haul  those  cars  to  Jefferson- 
ville, arid  you  can  all  say  here  you  are  living  up  to  the  laws, 
or  will  try  to  live  up  to  them,  but  when  it  comes  out  so 
plain  as  that  I  think  it  is  time  the  roads  centering  at  Louis- 
ville should  get  together  and  adopt  some  kind  of  measure. 
We  are  here,  gentlemen,  to  help  you  in  any  way  that  lies  in 
our  power.     We  are  not  here  with  a  chip  on  our  shoulder 
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to  cau&'e  any  trouble  or  hard  feelings.  We  are  here  in  an 
advisory  capacity,  and  if  there  is  anything  we  can  do,  just 
let  your  wants  be  known,  and  we  are  off  with  our  coats  to 
help  you  in  any  way  it  lies  in  our  power. 

Mr.  Strickland :  I  would  like  to  have  you  ask  Mr.  Buford 
in  regard  to  interchange  of  cars  where  we  have  a  joint  man 
in  charge. 

Mr.  Buford:  St.  Louis  is  under  joint  inspection.  At 
Chicago  we  haven't  joint  inspection.  I  will  say  in  addition 
to  the  joint  bureau  at  St.  Louis,  we  have  gone  into  the  mat- 
ter of  putting  cars  in  condition  in  addition  to  that.  When 
we  have  a  cut  of  cars — and  we  deliver  a  good  many  in  St. 
Louis — we  have  their  inspector  come  over  and  see  those  care, 
and  we  have  two  repair  men.  We  don 't  put  on  any  increased 
force.  We  have  our  repair  men  in  the  yard.  We  say  to  our 
neighbor,  **You  send  your  inspector  over,"  and  he  comes 
over,  and  we  send  our  two  repdir  men  with  him,  and  they 
repair  all  of  the  safety  appliances.  That  is  our  experience 
in  this,  and  it  applies  at  Chicago  and  Omaha.  I  will  say  at 
Omaha  we  came  to  the  conclusion  that  we  would  have  to 
live  in  the  yard.  I  suggested  to  the  meeting  that  we  adopt 
some  measure  which  would  be  mutual  and  try  to  overcome 
this  trouble  if  possible.  We  don't  deliver  any  cars  but  what 
the  safety  appliances  are  in  good  condition,  as  the  inspector 
says.  Sometimes  something  wi]l  get  away,  but  we  don't  set 
it  back,  because  we  can  put  on  a  device  better  than  set  the 
car  back.  It  has  worked  satisfactory,  and  we  have  the  same 
arrangement  at  New  Orleans,  and  hope  to  have  it  at  Memphis. 

^Ir.  p]^an :  I  move  you  it  is  the  sense  of  the  Central  As- 
sociation of  Kailroad  Officers  that  the  agreement  known  as 
the  Chi(*ajro  agreement  be  adopted  in  the  Louisville  Terminal, 
and  that  its  ad<>ption  be  subjeet  to  a  letter  ballot  of  mem- 
bers of  this  Association. 

]\Ir.  Curtis:     I  second  the  motion. 

Chairman:  The  time  has  come  when  all  members  must 
attend  to  this  thin*;  <>r  take   their  medicine.     My  idea  was 
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the  Committee  could  come  in  at  a  called  meeting  or  at  the 
next  meeting,  whichever  was  most  appropriate,  and  submit 
to  us  a  specific  recommendation  as  to  the  proper  way  to 
handle  this  interchange  in  Louisville. 

Mr.  Cayce:     May  I  ask  if  you  oflfer  that  as  a  resolution. 

Chairman:  I  will  refer  the  action  of  this  meeting  to  the 
same  Committee,  so  the  question  is  on  the  adoption  of  the 
resolution  and  practices  of  the  Chicago  General  Managers' 
Association,  subject  to  the  approval  of  members. 

There  being  no  objections,  the  proposition  to  submit  the 
matter  by  letter  ballot  was  adopted. 

Chairman:  It  is  directed  that  the  Secretary  shall  sub- 
mit this  discussion  and  the  action  of  this  Association  to  the 
Committee  on  Transportation  with  the  request  that  th^y  give 
to  it  due  consideration  in  formulating  their  report,  which  is 
now  due  on  the  subject  of  Interchange  of  Cars. 

Mr.  Egan :  Of  course,  we  have  covered  the  matter  of 
interchange  of  cars,  but  that  don't  cover  the  matter  of  ab- 
sence of  Safety  Appliances.  A  car  may  be  defective  and  the 
railroad  penalized  for  handling  defective  appliances,  and  it 
may  not  be  an  interchange  car.     Am  I  not  right  about  that? 

Mr.  Strickland :  Now  you  are  referring  that  to  your  Com- 
mittee; when   do  you  have   another  meeting? 

Chairman :     Whenever  it  calls  us  together. 

Mr.  Strickland:  We  will  probably  be  hanging  around 
here  for  a  month,  and  the  Louisville  conditions  exist  the  same 
as  they  have.  As  a  general  rule,  every  place  else  after  we 
get  together  and  adopt  these  resolutions  action  is  taken 
right  away.  If  we  report  to  the  Secretary  that  the  condi- 
tions in  Louisville  are  pretty  bad,  which  we  undoubtedly 
would  have  to  do,  and  the  meeting  has  terminated  in  a  dis- 
cussion and  the  subject  referred  to  a  Committee  that  will 
get  around  to  it,  and  in  the  meantime  the  accident  reports 
of  the  United  States*  may  show  a  good  many  accidents  to 
men  in  Louisville.     It  is  for  the  protection  of  life  and  prop- 
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erty  we  are  here,  and  the  quicker  the  action  the  better  we 
like  it.  Of  course,  you  understand  our  force  is  not  very  great. 
We  have  eighteen  men  throughout  the  United  States,  and 
you  can  imagine  how  nearly  we  can  cover  all  of  the  terri- 
tory, and  it  would  be  much  better  if  we  could  make  a  satis- 
factory report  to  the  Commission. 

Mr.  Merrill:  I  would  say  from  my  past  experience  that 
the  safety  appliance  part  of  this  matter  is  separated  entirely 
from  the  matter  of  interchange  of  cars.  We  have  nothing 
to  offer  or  suggest  with  reference  to  the  interchange  of  cars 
outside  of  the  Safety  Appliance.  This  matter  of  the  Chicago 
agreement  was*  settled  in  four  days.  One  of  the  Committee 
on  this  Chicago  agreement  was  an  officer  of  the  Pennsylvania 
Railroad,  and  was  one  of  the  most  ardent  supporters  of  this 
agreement,  and  as  Mr.  Strickland  has  said,  if  we  have  to 
stay  around  here  for  a  month  to  wait  until  this  Committee 
reports  on  the  Interchange  of  Cars,  not  knowing  whether 
they  will  be  able  to  report  next  month,  I  think  it  ^vill  be  very 
unsatisfactorv  to  the  Commission. 

Chairman:  I  think  you  have  gotten  a  little  bit  confused 
in  your  estimation  of  the  two  situations,  as  I  understand  in 
Chicago  you  dealt  with  the  General  Managers'  Association, 
which  Association  is  superior. 

Mr.  Merrill:  (leneral  Superintendents  entirely.  Whereas 
under  date  of  ]\Iay  18  the  General  Managers  issued  their  cir- 
cular. That  was  a  circular  issued  as  the  result  of  a  resolu- 
tion passcnl  by  the  General  Manageix  and  was  taken  by  the 
inspectors  and  Commission  as  being  meant  for  just  what  it 
said.  The  law  was  tlagrantlv  viohited  after  the  General  Man- 
agers  issued  their  cireulai^s,  and  we  were  forced  to  go  into 
(^hieajro  aiul  gel  violations,  which  we  have  done  here. 

Chairman:  I  want  to  explain  further.  In  attending  this 
meeting  you  are  dealing  with  what  is  known  as  the  Central 
Association.  It  is  an  Association  with  no  authority  except 
as  advisory.  It  has  branches  all  over  the  country,  which  have 
the  same  sort  of  authority.  There  is  no  method  of  providing 
for  the  enforcement  of  anv  action. 
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Mr.  Merrill:     I  supposed  this  meeting  was  called  by  men 

o  have  authority  to  act  on  these  matters.     I  understood 

would   be   here   representing   the   railroads   that   would 

Ixave  authority  to  act.    I  understand  there  are  some  men  here 

th  authority  to  act,  because  the  meeting  certainly  does  not 

<^complish  the  purpose. 

Chairman:     While  the  Louisville  Division  of  Central  As- 
<5iation  of  Bailroad  Officers  has  no  authority  to  tell  me  what 
^     shall  or  shall  not  do,  as  Superintendent  of  these  lines  at 
-*-*<^ui«ville  I  shall  make  special  effort  to  deal  with  the  mat- 
^^**,     and  I  don't  think  there  is  an  executive  officer  in  this 
^^''rrxinal   but  that  will   do   the  same  thing.     If  we   can   get 
^oiio-urrent  action  it  will  be  through  the  recommendation  of 
"^      Committee,  but  this  particular  meeting  is  not  a  meeting 
^•^ailroads,  in  the  sense  that  they  can  take  any  independent 
^^^ion.     This  Association  is*  simply  for  the  purpose  of  advin- 
^5"      and  recommending.     The  Association  has  heard  the  dis- 
^*^^*!«?ion.     It  has  concurred  in  yoiir  estimate  of  the  situation 
"^  •"^    has  instructed  its  Committee   to  come  to  it  with  a   de- 
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rj^.,/~^^M  plan  with  reference  to  the  treatment  of  the  situation. 
^^    ^  "^r^t  in  due  time  will  become  the  law  of  the  terminal.     In 


meantime,  I  have  been  advised  that  my  road  last  Friday 
^  .  ^^lated  the  Interstate  Commerce  Law  by  hauling  two  cai*s 
j^  -Jeffersonville.     I  take  it  we  have  hauled  20,  50  or  150.     I 

^     ^  ^w  further  that  there  has  not  been  one  of  them  handled 
^   t  wa«  handled  in  violation  of  instructions,  and  that  I  shall 
^  ^    ^>-'  and  punish  the  men  who  were  resj)onsil)le  for  the  condi- 
^  fcn.     That  condition  is  not  all  with  my  line,  and  in  so  far 
-,^^    I  can  not  control  it  1  will  have  to  put  up  \/ith  it,  and  if 
Y^       costs  the  company  money  I  will   have  to  stand  for  that, 
"^it  I   propose  to   the   limit  of  my   ability,   as  the   executive 


i 


^^^Ificer  of  the  company's  property  at   this   point,   to   comply 
^Vterally  with  the  law.     T  know  1  have  not  stated  any  more 
^Vian  every  executive  officer  will  say  for  himself,  but  we  can 
^ot    give  you  the    a.ssurance  you    would    like   at   this    time, 
Oeeause  it  does  not   come  within   the  province  of  this  Asso- 
ciation. 
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Mr.  Strickland:  Then  even  if  they  did  have  the  report 
of  the  Committee  they  could  not  handle  it.  Then  we  are 
discussing  something  we   can't  handle. 

Chairman:  This  subject  has  been  discussed  pro  and  con 
in  this  Association  for  several  years.  It  has  been  growing 
nearer  and  nearer  to  the  point  where  we  would  establish 
a  satisfactory  practice,  and  the  statements  you  gentlemen 
have  made  in  this  discussion  will  have  material  weight  in 
getting  the  different  lines  to  concur  in  the  recommendations 
of  the  Committee.    It  knows  what  it  wants  to  do. 

It  is  simply  a  question  of  individual  lines  subsxjribing  to 
their  recommendations.  What  has  transpired  here  today  will 
have  a  very  good  result,  and  from  today  forward  you  will 
have  less  cause  for  complaint,  and  when  we  finally  adopt 
the  plan  you  won't  have  any  cause. 

Mr.  Milner:  As  Chairman  of  the  Transportation  Commit- 
tee, I  will  say  that  we  will  use  our  best  efforts  to  get  the 
matter  through  as  soon  as*  possible.  We  are  very  anxious 
to  see  it  adopted  and  carried  out.  As  a  representative  of 
the  Southern  Railway,  I  think  the  Chairman  has  fully  ex- 
pressed my  views,  that  I  would  be  powerless  to  take  any  ac- 
tion without  first  advising  with  my  management. 

Mr.  Merrill:  The  agreement  at  Omaha  was  not  with  an 
Association.  Had  I  known  this  was  an  Association,  I  am 
frank  to  say  I  would  not  have  bothered  with  it.  Our  time 
is  too  valuable.  There  are  »o  few  of  us.  At  Omaho  the 
agreement  was"  adopted  by  the  gentlemen  of  the  operating 
and  mechanical  departments,  just  such  representatives  as  Mr. 
Buker,  j\Ir.  Egan  and  youmelf  as  Superintendent,  Superinten- 
dents of  Motive  Power  of  the  lines  running  into  Omaha.  The 
matter  was  not  referred  to  the  managements'  of  the  roads 
in  any  way  at  all.  The  matter  was  brought  up  and  discussed 
and  settled  before  the  meeting  adjourned.  I  am  sorry  I 
haven't  a  copy  of  the  proceeding  of  that  meeting,  showing 
all  of  the  representatives  of  the  different  lines'  attending  that 
meeting.  I  handed  it  to  Mr.  Curtis.  It  was  put  into  effect 
at  once,  and  Mr.  Buker,  I  think,  will  bear  nie  out.    I  am  not 
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trying  to  break  into  your  methods  of  procedure  at  all,  only 
I  was  simply  bewildered  to  think  it  was  an  Association.  I 
supposed  it  was  representatives  of  railroacjp,  irrespective  of 
any  Association.  Out  there  the  notices  were  sent  out  by  the 
Master  Mechanics,  and  the  Master  Car  Builders  were  in  at- 
tendance, and  Mr.  Buker  and  Mr.  Schwoyer  were  the  only 
men  from  Chicago.  They  came  out  there  to  formulate  the 
same  plan  that  the  General  Superintendents  had  adopted  at 
Chicago.  Of  course,  I  will  say  at  Chicago  four  days  inter- 
vened, and  during  that  time  the  General  Superintendends 
no  doubt  consulted  with  their  general  managers. 

Chairman:  The  way  I  think  this  thing  may  be  rushed  is 
for  this  Committee  to  call  a  meeting  of  the  railroads,  possibly 
independent  of  the  Association,  to  deal  with  it  as  quickly 
as  they  can,  but  the  articles  of  the  Association  provide  that 
its  action  shall  be  recommendatory,  and  shall  not  be  binding. 

Mr.  Merrill:  I  supposed,  as  I  told  Mr.  Curtis,  if  we  could 
get  representatives  of  the  lines  centering  at  Louisville  that 
had  authorty  to  act  on  this  matter,  I  thought  we  could  ac- 
complish what  we  want. 

Mr.  Taylor:  For  myself,  I  would  not  care  to  act  except 
under  instructions^  for  it  would  be  impossible  for  me  to  know 
that  the  action  would  correspond  with  instructions  given  at 
other  points.  Mr.  ^lilner  has  expressed  himself  the  same 
way.  Mr.  Klein  is  right  here  where  his  general  officers  are, 
and  may  get  in  consultation  with  his  general  officers  quicker 
than  the  rest  of  us. 

Mr.  Egan:  This  call  for  this  meeting,  as  I  understand  it 
in  the  eall,  was  not  properly  a  Central  Association  matter. 
Then  it  has  no  business  in  this  meeting.  The  time  add  place 
were  designated,  but  the  letter  suggests  that  the  representa- 
tives of  lines  in  Louisville  get  together  and  form  an  agree- 
ment. 

Chairman:  If  there  is*  any  independent  action  you  want 
taken,  there  is  no  objection  to  taking  it  up. 

Mr.  Egan:     I  rather  fear  we  got  it  mixed  up. 
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Mr.  Klein :  The  reason  it  was  worded  that  way,  Mr.  Cur- 
tis aisked  me  about  a  meeting,  and  I  told  him  there  would 
be  a  meeting  at  2  o'clock  Monday,  and  that  seemed  satisfac- 
tory. I  said,  **A11  right;  I  will  notify  them  to  have  a  rep- 
resentative of  their  mechanical  departments'  there." 

Chairman:  The  subject  has  been  disposed  of  as  far  as 
the  Central  Association  is  concerned,  and  a  motion  to  ad- 
journ is  in  order.  If  the  subject  is  to  come  up  in  a  different 
way  that  is  new  business,  but  the  Central  Association  is  the 
body  that  is  in  session,  and  having  transacted  its  business, 
a  motion  to  adjourn  is  in  order. 

Mr.  Egan:  I  would  like  to  ask  if  it  would  not'  be  en- 
tirely  proper  to  undo  that  which  we  have  done  and  take  the 
matter  up  after  the  adjournment  of  the  Central  Association. 

Mr.  Taylor:  Whatever  we  have  done  has  been  along  the 
right  line.  If  you  want  to  call  a  special  meeting  I  suppose 
some  of  us  will  be  present  and  some  of  us  will  not.  I  think 
it  w^ould  be  much  better  if  you  w^ant  to  take  it  up  special 
to  name  another  day,  but  it  seems  to  me  the  wisest  thing 
to  do  is  to  get  this  Committee  to  submit  us  a  report  within 
the  next  day  or  two,  and   the   ('hairman   can   estimate  that 

m 

time. 

^Ir.  Buker:  How  many  of  the  mechanical  men  represent- 
ing roads  in  Louisville  are  present  ■. 

^Ir.  ]\lilner:  I  want  to  sav  the  Southern  was  not  advised 
of  this  meeting,  and  we  have  no  mechanical  representative 
here. 

Chairman:  A  motion  to  adjourn  is  in  order.  Unless  there 
is  objection  the  meeting  stands  adjourned. 

Mr."  Egan:  I  asked  our  Master  Mechanic  from  Paducah 
to  come  up  here  witli  the  idea  that  this  matter  was  to  be 
discussed,  and,  if  possible,  settled  today.  It  is*  largely  a 
mechanical  department  matter.  It  is  a  matter  that  is  handled 
with  their  force.  I  dislike  very  much  to  have  called  Mr. 
Buker  down  from  Chicago  and  Mr.  TurnvuU  from  Paducah. 
I  regret  that  the  Southern   gentleman   is  not  here.     I  notice 
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his  name  on  the.  list.  Gentlemen,  I  believe  we  should  settle 
this  today,  if  posBible.  Of  course,  as  far  as  our  own  road  is 
concerned,  we  have  the  same  arrangement  with  the  K.  &  I., 
Big  Pour  and  C.  &  O.  since  last  November,  and  I  believe  it 
works  very  satisrfactorily. 

Mr.  Hayden:  I  don't  think  there  is  a  thing  in  this  that 
all  of  the  lines  in  Louisville  have  not  instructions  out  to  com- 
ply with.  I  don't  see  why  this  meeting  can  not  be  resolved 
into  another  meeting  and  decide  the  matter,  and  say  we  will 
adopt  this'  at  once  without  any  further  question.  It  does  not 
create  any  expense.  We  have  those  rules  in  effect  right  now. 
It  is  only  a  matter  of  getting  after  the  inspectors. 

Chairman:  I  agree  with  the  gentleman,  and  I  don't  agree 
with  Mr.  Egan.  The  most  important  factor  is  the  interrup- 
tion of  business*.  It  is  very  bad  to  handle  bad  order  cars, 
but  the  continual  expense  we  are  undergoing  account  of  bad 
order  cars  is  more  of  a  transportation  department  matter. 
There  is*  not  a  thing  that  differs  from  the  instructions  in 
effect  at  Chicago,  and  if  there  is  any  better  service  at  Chi- 
cago, it  is  by  reason  of  insufficient  force  and  indifferent  su- 
pervision. 

Mr.  Buker:     Then  why  not  adopt  this  thing? 

Chairman.     I  am  already  in  it. 

Mr.  Buker:  I  was  sent  down  with  instructions  to  go  into 
this  matter.  We  have  some  correspondence  from  the  Inter- 
state Commerce  Commission  at  Washington,  and  so  far  as* 
we  are  concerned,  we  are  ready  to  go  into  the  agreement. 

Adjourned  3.50  p.   m. 

J.  C.  LOOMIS,  B.  W.  TAYLOR, 

Secretary.  President. 
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DETROIT  DIVISION. 


No  meeting. 
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DENVER  DIVISION. 


ProceedlniT*  of  the  RegaUr  Monthly  Meetln^t  held  la  Room  19,  Union 
Dopot.  Denver,  Colorado,  a  p.  m.,  Friday,  March  8th,  1907. 


Meeting  called  to  order  by  the  Chairman  at  2:30  o'clock, 
p.  m. 

The  Secretary-  called  the  roll,  showing  the  following  mem- 
bers present : 

A.  T.  &  S.  P.  Ry C.   H.   Bristol Supt.   Pueblo. 

Colorado  &  Son  Ry A.  F.  Brewer. . .  .Supt.  Car  Service. 

S.   S.   Morris, Supt.  Denver. 

C.  B.  &  Q.  Ry E.  E.  Young Supt.  MeCook. 

T.   II.   Stafford Trainmaster. 

C.  W.  Loomis    Agent. 

C.  R.  I.  &  P.  Ry A.  T.  Abbott Supt.  Colo.  Sprs. 

A.   B.    Copley Trainmaster. 

W.  J.  Amand. . .  .Asst.  Trainma.s.ter. 

F.  E.  Fox M.  M. 

Colorado,  Midland  Ry...J.   C.  Vening Gen.   Supt. 

D.  &  R.  G.  R.  R A.  G.  Gairns M.  ^I. 
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D.   N-W   &  P.  Ry Geo.  R.  Simmons Asst.  Gen.  Mgr. 

Geo.  Thompson Supt.  M.  P. 

W.  H.  Dickson Trainmaster. 

Union  Pacific  R.  R E.   Stenger    Supt. 

W.  C.  McKeo wn Aast.  Supt. 

G.  H.  Likert M.  M. 

P.  McNamara. .  .Gen.  Car  Foreman. 

J.  F.   Barron Agent. 

The  Secretary:  You  have  a  quoriun.  I  have  a  message 
from  Mr.  A.  H.  Moll,  saying,  ''Unable  to  attend  meeting 
tomorrow,  accoimt  being  called  away."  Also,  a  letter  from 
Mr.  G.  W.  Martin,  General  Agent  of  the  Frisco  Line,  as 
follows : 

Your  notice  of  March  2,  to  members,  received. 
I  regret  exceedingly  my  inability  to  attend  the 
meeting  to  be  held  March  8.  Circumstances 
compel  me  to  be  in  Cheyenne  at  that  time. 

Also  a  letter  from  ^Ir.  T.  B.  Purves,  Superintendent,  M.  P. 
&  C.  Department,  under  date  of  March  5,  as  follows: 

Ymir  notice  dated  ^larch  2,  in  regard  to  regu- 
lar meeting  of  the  Denver  Division  of  the  Central 
Association  of  Railroad  Officers,  which  is  to  be 
held  Friday,  March  8. 

I  regret  very  much  that  I  will  be  unable  to 
attend  this  meeting  as  I  leave  for  Chicago  to- 
night, and  will  not  return  until  the  fore  part  of 
next  week.  I  will  have  Mr.  (lairns,  our  Master 
^rechanic.  represent  the  D.  &  R.  0.  at  the  meet- 
ing. 

Chairman:     Auv  unfinished  business? 

We  have  an  oiid  subjeH  which  has  been  hanging  fire  for 
months,   but    I   have   not    brought    it    up,  as  we   have  had  so 
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much  other  business.  Last  June  a  resolution  was  ptosed 
recommending  that  the  railro^ads  charge  five  doUairs  pet  ear 
for  all  explosives  taken  outside  of  the  city  limits,  which  we 
are  compelled  to  do  under  a  city  ordinance.  There  is  also 
the  question  of  a  watchman.  The  Agents  want  to  know  who 
is  going  to  pay  for  the  watchman  to  be  sent  ottt  ^ith  this 
ear  of  explosives.  Under  the  law  of  the  city,  we  cannot  hold 
a  car  of  powder  here  over  night,  but  must  take  it  outside  of 
the  city  limits,  and  it  is  necessary  that  a  watchman  be  left 
in  charge.  The  railtoads  have  been  paying  the  c^xpeiise  of 
this  Watchman  and  the  Agents  want  to  know  if  they  itixikt 
continue  to  do  so. 

Chairman:  Mr.  Bristol  is  of  the  opinion  that,  inasmuch 
as  the*  railroad  company  agrees  to  take  care  of  the  powder 
shipped,  it  would  not  be  right  to  charge  them  for  conditions 
which  the  shipper  cannot  govern,  and  that  it  should  be  taken 
care  of  by  the  railroad  company;  that  is  the  way  the  question 
stands  now,  and  it  seems  that  the  matter  might  be  disposed 
of  more  readily  if  some  one  would  make  a  motion  toi  that 
effect. 

Mr.  Bristol :  I  make  a  motion  that  the  present  charge  of 
$5.00  for  sv^itching  the  car  of  powder,  under  the  circumstances 
mentioned,  be  sufficient,  and  that  the  railroad  company  ab- 
sorb the  expense  of  the  watchman,  if  necessary  to  have  one, 
and  that  the  agents  be  notified  of  this  action. 

Seconded. 

Chairman:  You  have  heard  the  motion,  moved  and  sec- 
onded.    All  in  favor,  say  *'Aye."     Contrary,  '*No.'' 

Carrtied. 

Secretary:  The  next  question  before  the  meeting  is 
Placing  Advertisements  on  Cars. 

Mr.  Yotifig:  'W'e  hrtve  a  tule  that  allows  putting  tm  a 
paper  sign  not  over  two  feet  square,  with  a  strip  tacked 
aroimd  it,  but  we  do  not  allow  them  to  paste  the  signs  on. 

Scferetarv:    Do  you  enforce  that  rule? 
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Mr.  Young:  I  don't  think  they  go  any  further  than  that. 
I  find  that  we  have  a  rule  to  that  effect. 

Mr.  Bristol :  So  far  as  I  am  concerned,  I  am  not  in  a  posi- 
tion to  offer  any  opposition  to  it. 

Chairman:    Do  you  suffer  from  that,  Mr.  Vining? 

• 

Mr.  Vining:  Yes,  quite  considerable;  but  like  the  rest, 
we  have  standard  rules. 

Chairman:  Then  we  might  say  it  is  a  question  of  minor 
importanee,  and  if  the  railroads  want  to  let  their  equipment 
be  defaced,  let  them  go  ahead  and  do  it.  What  is  your  pleas- 
ure, gentlemen? 

Mr.  Brewer :    I  move  to  lay  it  on  the  table. 

Seconded. 

Chairman:  It  is  moved  and  seconded  that  the  subject  of 
tacking  advertisements  and  other  matter  on  freight  cars  be 
laid  on  the  table.  Are  you  ready  for  the  questiom?  All  in 
favor  say  *'Aye.''     Conti-ary,  **No." 

Carried. 

Secretary:  The  next  subject  is,  ''Don't  Handle''  cars 
placed  on  transfer. 

Mr.  Brewer:  I  move  that  the  question  be  referred  to  a 
committee  to  be  appointed. 

Seconded. 

Chairman:  It  has  been  moved  and  seconded  that  the  sub- 
ject of  handling  cars  marked  ''Don't  Handle"  be  referred  to 
an  interchange  committee.    Those  in  favor  please  say  **Aye." 

Carried. 

Secretary:  The  next  question  before  the  meeting  is 
"Need  of  Way-bills  accompanying  all  Shipments,"  present- 
ed by  our  President,  Mr.  Simmons. 

Chairman :  Inasmuch  as  I  am  the  father  of  that  subject, 
I  want  to  say  what  started  it.     Our  little  road   is   somewhat 
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differently  situated  from  most  of  you  larger  people.  We  get 
cars  from  both  the  Colorado  &  Southern  and  the  C.  B.  &  Q.  (or 
did  at  the  time  this  subject  was  suggested),  and  quite  fre- 
quently without  way-bills,  with  the  result  that  with  our  tri- 
weekly service,  people  over  in  Kremmling  would  be  suffering 
for  some  of  their  merchandise.  Mr.  Brewer  and  Mr.  Morris 
have  gotten  the  thing  pretty  well  straightened  out,  or  they 
have  since  I  suggested  it  as  a  topic.  I  think  the  subject  is  a 
live  one  to  all  of  us,  and  would  like  to  have  it  discussed. 

Mr.  Bristol:  May  I  ask  where  this  failure  occurred;  was 
it  from  cars  delivered  over  the  transfer? 

Chairman:  Delivered  to  us  at  Utah  Junction;  loaded  cars. 

Mr.  Brewer:  The  only  way  is  to  enforce  the  penalty  per 
diem  and  reclaim. 

Mr.  Stenger:  As  I  understand  it  the  real  trouble  has  been 
where  the  car  got  ahead  of  the  billing.  That  lies  largely  with 
the  agents.    Would  it  not  be  well  to  refer  it  to  the  agents? 

Mr.  Morris:    The  agents  have  had  it  up  a  number  of  times. 

Mr.  Stenger:  Then  ^o  after  the  agent.  He  certainly 
ought  to  be  able  to  handle  those  bills  as  fast  as  the  cars  move. 

Mr.  Brewer :  I  move  that  it  be  referred  to  the  local  agents 
of  the  association,  to  be  reported  at  the  next  meeting. 

Seconded. 

Chairman:  It  has  been  moved  and  seconded  that  the  sub- 
ject of  way-bills  be  referred  to  the  local  association  of  agents, 
with  request  that  they  report  to  this  association  at  the  next 
meeting.     All  in  favor  of  that  motion  say  *'Aye." 

Carried. 

Secretary:     ** Interchange  of  Cars — Rule  VIII.'' 
I  did  what  I  was  instructed  to  do — referred  the  action 
taken  here  at  the  Last  meeting  to  the  Denver  Interchange 
Bureau,  advising  them  of  the  adoption  of  Rule  VIII. 

Mr.  Brewer:  I  move  that  the  President  appoint  an  Inter- 
change Committee  to  handle  this  question. 
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Chairman :    Who  would  you  sug'geat  for  that  <5omimittee? 

Mr.  Brewer:  The  Executive  Committee  of  the  Denver 
Ihterchange  Bureau  —  Messrs.  Purves,  Van  Buskirk,  and 
Likert. 

Seconded. 

Cliairman :  It  has  been  moved  and  seconded  that  the  Chair 
appoint  a  committee  consisting  of  three  executive  members  of 
the  Denver  Interchange  Bureau  to  handle  the  subject  of  in- 
terchange of  cars  under  Rule  VIII,  as  adopted  at  the  last  meet- 
ing of  this  association. 

Mr  Bristol :  I  would  like  to  ask  if  it  is  the  intention  to  ask 
the  general  managers  for  instructions  to  comply  with  our 
requests  in  this  matter. 

Chairman:  Would  it  not  be  well  to  wait  until  this  com- 
mittee reports?  It  may  be  we  can  get  over  this  without  any 
trouble.    We  are  getting  a  little  closer  all  the  time. 

Mr.  Stenger:  I  would  like  to  add  to  that  resolution,  that 
the  committee  be  instructed  to  m^ake  its  findings  at  the  next 
regular  meeting  of  the  association. 

Seconded  by  Mr.  Young. 

Chairman:  **And  that  the  committee  be  instructed  to  re- 
port its  findings  at  the  next  regular  meeting  of  this  associa- 
tion."   We  will  vote  upon  it. 

Carried. 

Secretary :  The  next  is  a  subject  brought  up  by  Mr.  Vill- 
ing:  ** Switching  Reclaim  Rules."  It  has  been  suggested  that 
the  Central  Association  get  together  and  adopt  suck  ruleB  gov- 
erning reclaims  in  this  territory  as  are  in  force  at  Kansas  CSty. 

The  following  resolution  was  offered : 
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RESOLUTION. 

Local  Per  Diem  Rules.    Beclaims. 

1.  The  switching  lines  ux>on  whose  rails  cars  are  loaded 
or  imlaaded  shall  be  allowed  to  reclaim  for  each  loaded  move* 
ment,  as  follows: 

At  Denver,  5  days. 
Pueblo,  4  days. 

Colorado  City-Colorado  Springs,  3  days. 
At  other  interchange  points  as  agreed  between  lines  inter- 
ested. 

2.  The  intermediate  line  shall  be  entitled  to  one  day  per 
diem  on  each  loaded  ear  handled.  If  more  than  one  intermed- 
iate line  is  interested  in  the  movement,  the  amount  shall  be 
divided  equally  between  the  lines  performing  the  service. 

3.  No  rediaim  allowance  shall  be  made  on  empty  move- 
isients  to  originating,  final  or  intermediate  lines. 

4.  On  cars  loaded  with  live  stock  one  day  reclaim  allow- 
ance will  be  made  to  the  road  upon  whose  tracks  cars  are 
Xoaded  or  unloade^l,  and  one  day  per  car  to  intermediate  lines, 
if  any. 

5.  When  an  empty  car  is  offered  in  error  and  accepted  by 
t;he  receiving  line,  the  re<*eiving  line  slmll  have  48  hours  to 
Xiotify  the  delivering  line  or  turn  car  back  without  notice  or 
Order  to  do  so.  Should  the  receiving  line  fail  to  notify  deliv- 
ering line  or  turn  ear  back  inside  of  48  hours,  it  (the  receiving 
Iqne)  should  pay  per  diem  as  a  pen-alty  for  such  failure.  All 
per  diem  after  date  of  such  notice,  to  date  of  disposition, 
plus  two  days'  allowance  to  receiving  line  to  return  car.  Tests 
Xvith  delivering  line. 

6.  When  a  loaded  car  is  delivered  in  error,  no  way-bill 
or  proper  data  accompanying  or  preceding  it,  receivng  line 
fihould  at  once  advise  delivering  line  and  call  for  disposition. 
Per  diem  charge  from  time  of  deliverv'  until  time  of  advice, 
I'ests  with  the  receiving  line;  per  diem  charge  from  time  of 
advice  until  time  of  correction  or  disposition,  plus  two  days' 
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allowance  for  receiving  line  to  retum  car,  rests  with  the  de- 
livering line.  All  other  per  diem  caused  by  failure  to  discover 
error,  failure  to  notify  delivering  line,  or  to  return  car  after 
same  was  ordered,  rests  with  the  receiving  line. 

7.  When  a  loaded  car  or  an  empty  car,  to  apply  on  same 
specific  order,  is  tendered  the  receiving  line,  without  way-bill 
or  proper  data,  and  for  convenience  is  accepted,  all  per  diem 
rests  with  the  delivering  line  until  proper  way-bill  or  neces- 
sary data  is  received  which  will  enable  the  receiving  line  to 
forward  car. 

Mr.  Bristol:  It  seems  that  this  subject  can  properly  be 
handled  by  the  car  service  superintendents  or  superintend*- 
ents  of  transportation,  and  I  would  like  to  move  that  the 
members  of  this  association  be  furnished  with  a  copy  of  this 
resolution  in  time  to  present  their  views  to  the  next  meeting. 

Chairman :  You  have  all  heard  the  resolution  read  by  the 
Secretary''  on  the  subject  of  reclaims,  and  the  motion  of  Mr. 
Bristol  to  the  effect  that  each  of  the  lines,  members  of  this 
associa;tion.  be  furnished  with  a  copy  of  the  resolution,  and 
indicate  their  desires  in  writinf?  at  the  next  meeting  of  the 
association.     Any  remarks? 

Mr.  Stenger :  I  would  like  to  amend  that  by  changing  the 
wording  of  Mr.  Bristol's  motion:  **And  that  the  Secretary 
of  the  association  be  directed  to  take  it  up  with  the  car  service 
agents  and  the  superintendents  of  transportation  direct,"  if 
Mr.  Bristol  agrees  A^ith  that  suggestion. 

Mr.  Bristol :     I  agree  to  that. 

Chairman:  The  motion  as  it  now  stands  is  that  the  Secre- 
tary be  instructed  to  communicate  with  the  car  service 
agents  of  the  various  lines  making  up  our  association,  con- 
veying this  resolution  and  getting  an  expression  of  their  views 
direct,  he  in  turn  to  report  to  the  association  at  the  next  ses- 
sion.    Those  in  favor  please  say  *'Aye." 

Carried. 
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Secretary:  ** Joint  responfidbility  in  accidents  to  be  re- 
ferred to  a  board  of  arbitration,"  suggested  by  Mr.  Mlorris. 

Mr.  Morris:  A  great  many  times  the  roads  cannot  get 
together.  My  idea  is  that  when  they  cannot,  to  get  a  third 
party  and  arbitrate  the  matter,  rather  than  take  it  to  our 
general  managers. 

Mr.  Stenger :  I  think  it  would  be  a  mistake  for  us  to  take 
any  definite  action  on  the  question  of  arbitration  of  ax^cidents 
on  joint  line,  as  most  of  the  contracts  under  whdch  joint  lines 
are  operated  contain  a  clause  covering  arbitration;  we  always 
recognize  the  principles  of  arbitration.  Each  particular  case 
for  arbitration  is  a  question  by  itself,  and  the  question  of  ap- 
pointing arbitrators  is  one  that  is  to  be  governed  largely  by 
circumstances.  It  might  be  a  mechiamcal  question — a  case  of 
an  engine  failure  in  such  a  manner  as  to  damage  the  track; 
another  case  might  be  that  of  bad  track;  another  might  be 
train  orders,  and  you  would  like  to  get  hold  of  some  old  ex- 
perienced dispatchers  to  act.  I  am  afraid  that  it  would  do 
more  harm  than  good.  Let  each  case  rest  on  its  own  merits. 
It  seems  to  me  it  would  be  a  difficult  question  for  this  associa- 
tion to  take  up  and  produce  any  results. 

Mr.  Morris:  Suppose  it  is  an  accident  on  the  transfer; 
you  and  I  could  not  a^ree  exactly.  Then  let  someone  in  this 
association  be  selected  to  meet  with  us  and  arbitrate  it  be- 
tween us.  I  have  several  eases — one  with  the  C.  B.  &  Q.  and 
one  with  the  D.  &  R.  0.  (not  of  late  occurrence) — and  the 
general  managers  thought  we  ought  to  get  together  and  fix 
them  up. 

Mr.  Young:  I  think  it  would  depend  largely  upon  the 
amoun/t  involved.  If  it  were  a  small  matter,  we  ought  to  be 
able  to  adjust  it.  If  it  were  a  large  amount,  wie  would  doubt- 
less like  to  have  it  pa^ssed  upon. 

Mr.  Stenger:    It  has  been  my  experience  that  every  wreck 
s  different  from  anv  other  wreck. 

Chairman:     Am  I  right  in  the  conjecture  that  the  findings 
f  these  arbitrators  is  to  be  final  ? 
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Mr.  Morris:  Yes,  if  it  was  referred  to  a  board  of  arbi- 
tration. 

Chairman :  Would  not  the  General  Manager  come  in  and 
upset  all  that  had  been  done? 

Mr.  Morris:  Not  at  all  times.  It  is  only  for  minor 
accidents;  such  a  case  as  you  and  I  had. 

Chairman:     What  is  your  pleasurp? 

Mr.  Morris:    Lay  it  on  the  table. 

Seconded. 

Chairman:  It  has  been  moved  and  seconded  that  the 
subject  of  arbitration  of  joint  responsibility  for  accidents  and 
similar  matters  be  laid  on  the  table. 

Carried. 

Secretary:  Assistance  to  the  President  of 
this  Association  in  a  preparation  of  a  paper  to 
the  Central  Association  on  matters  of  transpor- 
tation, to  be  presented  at  the  annual  meeting  in 
June. 

Chairman :  Now,  gentlemen,  anything?  you  can  do  to  help 
the  Chair,  t'O  enable  this  Division  to  cover  themselves  with 
glory,  mtII  be  sincerely  appreciated.  I  think  that  Mr. 
Stonier  could,  no  doubt,  give  us  a  few  ideas  and  I  would  like 
to  hear  from  him. 

^Ir.  Stenger:  In  view  of  the  fact  that  I  am  more  or  less 
guilty  of  starting  this  subject.  I  supi)Ose  it  is  my  duty  to 
ofTer  some-  suggestions. 

I  have  thought  the  subject  over  at  considerable  length, 
without  vcrv  mucli  result. 

It  has  occurred  to  nic  that  a  line  along  which  we  could 
do  the  most  good  probably,  for  ourselves  is  to  pick  up  points 
where  our  transportation  companies  fail  in  handling  busi- 
ness. One  failure  is  the  slowness  of  the  movement  of  cars. 
T  thiiik  Mr.  llill  is  credited  with  moving  cars  ten  miles  per 
day.  What  is  the  caiuse  of  that?  There  is  a  transportation 
problem.     The  result  of  twenty  years  of  operation  is  a  speed 


of  ten  miks  per  ^ay  per  car.  I  am  not  fanuliar  with  Mr. 
Hill's  rofkd,  but  judging  from  my  own  experience  I  would  aaj. 
tliat  this  ia  caused  by  delays  in  terminals;  de^aya  in  loading 
and  unloading;  cars  bad  order;  equipment  not  in  use;  all 
roads  have  equipment  not  in  nae  at  certain  aeasona  of  tbe  year. 
Now,  as  to  the  remedy,  it  is  a  difficult  queati<m ;  nearly  every 
district  has  to  work  out  its  own  salvation.  I  believe  all  of  us 
are  guilty  in  some  particular  feature.  I  remember  when  we 
had  a  great  number  of  bad  order  cars  in  Denver.  We  ha?« 
now  cut  that  down  to  60  oar  65  c^rs  a  day.  Now,  a  prompt 
Wiatch  and  repair  has  a  big  influence  in  the  showing  of  miles 
per  day. 

Another  place  where  we  are  guilty — and  I  think  all  roads 

suffer  equally — ^is   in   terminal  facilities.       Without   casting 

any  reflections  on  anybody,  I  think  we  all  know  that  cars  will 

stand  from  one  week  to  four  weeks,  waiting  te  be  placed  at 

the  warehouses,  largely  dUe  to  lack  of  terminal  facilities.  That 

usually  happens  when  we  are  short  of  equipment.    Its  effect 

is  cumulative;  it  not  only  congests  the  terminsals,  but  you 

loee  the  use  of  that  car;  you  have  delayed  a  shipment  that 

'snay  cause  a  suit  for  damages;  it  is  a  source  of  innumerable 

ills  among  railroad  men.    I  think,  throughout  the  west  partic- 

^arly,  that  our  terminals  are  a  good  deal  like  Topsy;  they 

iiever  were  bom,  they  just  **growed."    We  lay  a  track  here 

And  there,  and  some  one  else  lays  a  track  between  them;  then 

^hey  call  it  a  yard. 

In  the  study  of  the  question  of  transportation,  you  run 
Against  the  question  of  economy  of  operation;  some  of  us  have 
devoted   pretty  nearly   a  lifetime  to   economy   of  operation. 
That  cannot  be  done  without  intelligent  application  of  certain 
ideas.    The  great  delay  ascribed  to  Mr.  Hill's  road  is  charged 
to  the  tonnage  idea.     I  do  not  believe  that  the  intelligent 
handling  of  tepnage  is  in  any  way  responsible  for  car  short- 
age; for  the  failure  to  move  cars.    We  are  a  good  deal  like 
ehildren;  when  something  goes  v^ong  we  look  around  for 
the  reason,  and  the  thing  we  like  the  least  we  are  inclined 
to  ascribe  that  as  the  cause  of  the  trouble. 
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Traimnen  don't  like  tonnage;  some  Superintendents  don't 
like  tonnage,  so  when  a  railroad  gets  tied  up,  why,  it  is 
tonnage  that  is  to  blame.  Now  you  can  tie  a  railroad  vsp 
with  tonnage,  you  can  also  tie  it  up  with  too  light  engines, 
but  there  is  a  medium  which  will  make  the  most  money  for 
the  company,  and  it  is  the  duty  of  the  operating  officials 
to  find  out  what  that  medium  is.  There  are  so  many  questions 
connected  with  transportation,  that  I  cannot  give  you  my 
ideas  on  all  branches. 

There  is  one  thing  I  would  like  to  call  attention  to: 
Very  few  of  us  appreciate  what  a  serious  drawback  the 
Passenger  Traffic  is  to  the  Freight  Traffic.  I  venture  to  say 
that  there  are  very  few  operating  officers  occupyinig  the 
position  of  Superintendent,  who  caai  estimate  the  cost  to 
the  railroad  company  in  running  high-speed  passenger  trains 
over  the  road.  You  can  take  ten  or  fifteen  high-speed 
passenger  trains  on  a  high-speed  railroad  and  almost  make  it 
impossible  to  operate  freight  trains  successfully.  When  you 
get  passenger  trains  running  over  a  road  60  to  65  miles  an 
hour,  it  knocks  down  every  freight  train;  it  reduces  the  num- 
ber of  freight  trains  you  »ean  run  over  the  road  and  the 
amount  each  one  can  haul.  I  think  some  of  the  single-track 
roads  have  more  passenger  trains  than  are  necessary.  We 
have  all  spent  a  lot  of  money  in  maintaining  a  high-speed 
railroad — for  what?  Passenger  trains.  The  railroads  of  the 
west  are  sacrificing  profits  to  accommodate  passenger  traffic 
and  frequently  it  leads  to  congestion  of  the  freight  traffic, 
which  it  never  could  have  done  had  it  not  been  for  the  multi- 
tude of  passenger  trains — but  this  subject  is  so  long  that  I 
could  talk  all  day. 

Chairman:  We  are  certainly  very  thankful;  the  talk  has 
been  a  ^ood  one  and,  I  believe,  appreciated  by  everyone  here; 
it  is  based  on  fact  and  dealt  with  in  a  very  nice  way.  Mr. 
Stenger  touched  on  the  subject  of  facilities,  which  is  one  I 
have  slated.  Now  will  some  other  kindly-disposed  member 
take  up  one  of  the  other  subjects — discipline,  for  insitance — 
or  that  of  co-operation.  Have  any  of  you  gentlemen  anything 
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to  saggest  in  the  way  of  organization  to  aid  the  Division  ix 
submitting  its  report,  along  the  lines  on  which  Mr.  Stenger 
has  just  spoken ;  any  definite  plan  of  action.  I  believe  every 
member  is  perfectly  willing  to  jump  in  and  help  if  we  will  tell 
him  what  help  we  want.  Well,  I  am  going  to  get  busy  with 
Mr.  Hill,  the  Secretary,  before  long  land  he  will  probably 
write  each  member  of  the  Association  for  an  expression  of  his 
views  on  some  subject — not  necessarily  each  one  on  the  same 
subject — and  then  we  will  get  together  at  the  next  meeting 
and  boil  it  down.  What  would  be  your  idea  on  that,  Mr. 
Stenger? 

Mr.  Stenger:    That  would  be  all  right. 

Chairman:     What  is  next,  Mr.  Secretary? 

Secretary:  That  is  all  except  reports  of  Committees;  the 
report  of  the  old  Committee  on  Interchange,  Messrs.  Brewer, 
Bristol  and  Stenger. 

Mr.  Stenger:     I  move  that  the  Committee  be  discharged. 

Seconded. 

Chairman :  It  has  been  moved  and  seconded  that  the  Com- 
mittee be  discharged. 

Secretary:  The  Grain  Door  Committee — Messrs.  Miller  and 
Abbott. 

Mr.  Abbott:  Mr.  Miller  is  not  here  today.  I  move  that 
the  Committee  be  discharged. 

Chairman :  With  all  due  respect  to  that  Committee  I  shall 
have  to  rule  that  that  Committee  be  not  discharged  as  yet. 
Any  further  business? 

Secretary:     That  is  all. 

Chairman:    Anv  new  business? 

Secretary :    None. 

Mr.  Brewer:  I  make  a  motion  that  the  Secretary  be  in- 
Sftructed  to  have  our  by-laws,  comprising  all  the  varioua 
)y-laws  and  resolutions  we  have  passed,  printed  in  pamphlet 
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form,  'wQiich  will  avoid  brining  up  matters  that  have  been, 
pasfied  upon  and  settled. 

Seconded. 

Chairman:  It  has  been  moved  and  seconded  that  the 
Secretary  be  instructed  to  have  printed  the  various  resolutions 
which  have  been  passed  by  our  Association.  Those  in  favor 
will  please  say  **Aye.''     Contrary,  *'No.'' 

Carried. 

Chairman :  Anything  further  under  the  head  of  New  Busi- 
ness; if  not  we  will  proceed  to  adjourn. 

Upon  motion  duly  seconded,  the  meeting  adjourned. 

GEO.  R.  SIMMONS,  B.  E.  HILL, 

President.  Secretary. 
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OMAHA  DIVISION. 


Central  Association   of  Railroad   OflSeers. 

Omaha,  Neb.,  March  21,  1907. 
Mr.  0.  G.  Fetter, 

General  Secretary,  Cincinnati,  0. 
Dear  Sir:     At  a  meeting  of  Omaha  Division  called  for 
March,  20,  1907,  the  following  roads  were  represented: 

C.  St.  P.  M.  &  0.  Ry P.  E.  Nicoles Supt. 

C.  G.  W.  Ry L.   M.   Shipley Supt. 

C.  M.  &  St.  P.  Ry.  .  .  .    A.  H.  Wilki'ns Trainmaster. 

I.  C.  R.  R P.  M.  Jones Supt. 

U.   S.  Yards  Co J.  H.  Brady Supt. 

Mr.  C.  L.  Brown,  Superintendent,  C.  R.  I.  &  P.  Ry.,  sent 
word  of  his  inability  to  be  at  the  meeting.  Not  enough  pres- 
ent to  make  a  quorum.  Next  session  will  be  on  Wednesday, 
April  17,  1907,  at  which  the  annual  election  of  oflScers  will 
be    held. 

Yours  truly, 

J.  R.  DEWAR, 

Secretary. 
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358  LOUISVILLE    DIVISION.. April  loth. 
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CBHTRAL  ASSOCIATION. 

9.  M..WA^XE.. Pre«ident. 

Ji'W.  liuLBERN  »..;...».i. .».;./ '...;.., '..liiVipe-twpident. 

F*  S:  RAWUNft* :.i..,2^  Vib©-Preriden».  '      ' 

O.  O.  FETTER Genera]   SecrctAry.Treaaunr. 

V    J  •    •.  .  .  >. 

M.  D.  8CHAFF  (Peoria  Div.)  J.  H.  FOSTER  (Omaha  Div.) 

J.  E.  MERION  (Indianapolia  Div.)  W.  B.  WOOD  (Columbus  Div.) 

E.  RYDER  (St.  Louie  Div.)  D.  S.  SUTHERLAND  (Detroit  Div.) 
OTTO  SCHROLL  (Toledo  Div.)  F.  S.  RAWUNS  (Kanwa  City  Div.) 
BRENT  ARNOLD  (CincinnaU  Div.)  .  E.  STENGER  (Denver  Div.) 

B.1:^.''MiLNER  (LouitviUe  Div.) 

DIVISIONS. 

B.  P.  G(X)DWIN !  .r. ....;; ;  .Preddeut. . ; ....  .Cincinnati  Diviaioa 

J.M.SCOTT "               IndianapoUa    " 

J.  F.  IRWIN "  Columbua 

H.  E.  SPEAKS "  Toledo 

J.  W.  MULHERN "  Peoria 

HADLEY  BALDWIN -  St.    Louie 

J.  P.  CUMMINGS. "  Kansas  City     - 

B.  W.  TAYLOR "  Louisville 

J.J.SIM "  Detroit 

G.  R.  SIMMONS "  Denver 

F.  E.  NICOLES - Omaba    , 

E.  C.  TOMLINSON Vice-President Cincinnati  Division 

J.W.CONEYS "        Indianapolis    - 

W.B.WOOD -        0>lumbus        " 

J.  C.  SULLIVAN "        Toledo 

S.  M.  RUSSELL "        Peoria 

E.F.KEARNEY *•        St.   Louis         " 

H.  R.  SAUNDERS "        Kansas  City     * 

B.  C.  MILNER "        Louisville         " 

T.  W.  NILES "        Detroit              ** 

A.  F.  BREWER "        Denver 

J.RUSSELL -        Omaha 

O.  G.  FETTER Secretary Cincinnati   Division 

G.  B.  STAATS "       Indianapolis      - 

J.  D.  BERRY -       Columbus 

H.  M.  ELLIOTT "  Toledo 

A.J.ELLIOTT "  Peoria 

JULIUS  ROTHSCHILD,... "  St.    Louis         • 

B.  H.  GARRIGUES "  Kansas  City    * 

J.  C.  LOOMIS "  Louisville         " 

E.  S.  MAXWELL "  Detroit 

E  E.  HILL "  Denver  • 

J.  R.  DEWAR -  OiSoaha  • 

O.  G.  FETTER Treasurer Cincinn*ti 

G.B.  STAATS "  IndianapOHs 

J.  D.  BERRY -  ColumbiMi 

H,  M.  ELLIOTT *  Toledo 

A.  J.  ELLIOTT "  Peoria 

JULIUS  ROTHSCHILD -  St.   Louis 

B,  H.  GARRIGUES » .  -  KansasCity 

J.  C.  LOOMIS -  LouisviUe 

E.  8.  MAXWELL -  Detroit 

E.E.HILL "  Denver 

J.R.DEWAR •  Omah* 
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CINCINNATI  DIVISION. 


The  Regalar  Monthly  neetiog  off  th«  Central  Astoclotion  of  Railroad  OffficoM. 

Cindoiuitl  Divlaloo.  wot  held  In  Room  lo  Carow  Bnttdlng, 

Cincinnati,  Ohio.  Tuesday,  April  9tli,  1907. 


The  representation  was  as  follows:- 

B.  &  O.   S.-W.    ..!....  .Not  repreeenfed. 

d  C.  C.  &  St.  L.  Ry.   ..D.    R.    Schaff ...^    Supt. 

C.  C.  C.  &  St.  L;  Ry.   .  .F.  M.  Lawler.   D.    M.  M. 

Cin.  Not^.  R.  R. J.  R.  Cavanagh.  .  .Supt.  Prt.  Trans. 

C.  H.  &  D.  Ry G.   H.  Waldo.    .  .  Supt.  Car  Service. 

C.  H.  &.  p.  Ry.  - . .  I C.  L.  Brevoort.    ....  .Train  ,  Jtfaster 

C.    &    0.  Ry.   ......; ...' .  E.  P.   Goodwin Supt. 

C.    &    0.  Ry J.   P.  Stevens Ass't    Supt. 

•  •       •  •  •  _^__  '  '       *  * 

N.  &  W.  Ry Not   represented. 

C.  &  M.  V.  Ry.   ........  R.   C;   Barnard.    . .  .^ ,Supt^ 

C.  €. -&  L.  R.  R.   Not  represented. 

L.  ft  N.  B.  B Brent  Arnold Supt. 

.1  ,  ■  •  ■      ■      .    ■  ' 

P.  C.  C-  &  St.  L,  Ry. . . . .  R.   G. .  Barnard.    ..;,....  Supt, 

P;  C.  G.  &  St.  L.  Ry .D.  J.  Durrell.   . . . . .  .Gen.  Foreman. 

Visitors:     Mr.   Wm.   Davis,   C.   C.   C.   &   St.   L.   Ry.,   and 
Mr.  R.  R.  Harris,  Car  Accountant  C.  C.  C.  &  St.  L  Ry. 
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The  minutes  of    last    meeting    stood    approved    withoi 
reading. 


Suggested  Change  in  the  Twentieth  Century 

Inspection  Rules. 

This  subject  was  referred  to  the  Standing  Committee 
Joint  Car  Inspection,  at  the  last  meeting,  to  consider  a 
report  at  the  April  meeting.  The  Chairman  of  the  Standi 
Committee  stated  that  he  tried  to  have  a  meeting  to  consid 
this  subject  as  well  as  others,  but  was  unable  to  obtain 
qiioinim. 

lie  further  stated  that  for  some  time  he  has  been  una 
to  get  a  quorum,  and  he  thought  the  Association  should  ta 
the  matter  up  and  direct  the  members  of  the  Standing  Coi 
mittce  to  attend  all  meetings  when  called.     After  diseussi 
the   Secretaiy  was   instructed   to  write   the  members  of  t 
Standinsi:  Committee   that  it  is  the  wish   of  the  Associati 
thiit    they    attend    inee1in«:s    of   the   Committee   when    call 
and  in  the  meantime  the  Committee  was  given  further  ti 


Car  Service  Rules  as  Promulgated  By  the  Railroad 

Commission  of  Ohio. 

'I1i«'   Car   S('rvi('(»   Kult-s   as   pronnilirated  by  the   Railr 
(Nminiission    <»!'   Ohio,    which    appeared    in   the   papers   on 
innniiriLT    of    A|>iil     !>.    were    taken    up  and  discussed,  a 
wliicli    it    was    iiiovfd    and    carried,    ''That   a    Committee 
app<.>int«d.   with    p(»w«'r   t(»   act,   consistinjr  of  Mr.  .J.  R.   C 
na-h.  Chai.-irian:   Mr.    W.  'I'.    \\oU)\  and  Mr.  O.  G.  Fetter^ 
<'(>nri'r-  with  Mr.  John   1*'.   Wilsim,  attorney,  who  has  been 
])](ty<'d  hy  thf  railrnads  ot*  Ohio  to  take  care  of  the  initen^^^^ 
(>t'  th''  railroa<ls  in  co'inrct ion  witli  this  matter/,* 
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Reporting  Cars  on  Side-Carding. 

In  the  March  proceedings  for  1904  the  foUowimg  appeaiB: 

''Whereas,  All  roads  at  Cincinnati,  except  the 
C.  H  &  D.,  consider  side-oardimg  proper  data  for  for- 
warding cars;  it  is  agreed  that  the  delivering  road  at 
Cincinnati  shall  assume  the  responsibility  for  the  cor- 
rectness of  data  given  on  side-carding,  except  so  far  as 
relates  to  interchange  with  the  C.  H.  &  D." 

On  roll  call  this  resolution  carried  unanimously. 

Mr.  Waldo:  Some  time  ago — a  number  of  years — ar- 
rangement was  made  here  at  Cincinnati  by  which  cars  de- 
livered to  connections  on  side-carding,  the  delivering  line 
would  be  responsible  for  the  movement  of  the  car  under  the 
carding.  I  belie\'e  that  the  C.  H.  &  D.,  at  that  time,  took 
exception  that  they  would  not  assume  any  responsibility  for 
the  movement  of  cars  on  the  carding.  I  am  now  authorized 
by  the  General  Superintendent  to  say  that  we  will  enter  into 
the  agreement  with  the  Cincinnati  lines,  to  assume  the  re- 
sponsibility for  the  correctness  of  its  side-carding  and  be 
liable  for  any  error  made  in  the  handling  of  freight  by  the 
receiving  line  due   to   incorrect  side-carding. 

This  makes  the  action  quoted  above  from  the  March  pro- 
ceedings 1904  unanimous. 


Election  of  Mr.  Harris  to  Membership  in  the  Association. 

Mr.  Cavanagh  suggested  the  name  of  Mr.  R.  R.  Harris, 
Oar  Acc(mntant  of  the  C.  (-.  C.  &  St.  L.  Ry.,  for  meonbership, 
and  Mr.  Harris  was  unaniniouslv  elected  as  a  member  of  the 
Central    Association,    Cincinnati    Division. 


—  802  — 
Rule  No.  2  of  the  Twentieth  Centuiy  Inspection  Bnlei. 

''    ' '  '        •  •  '         ...."* 

Rule  No.  2  reads  as  follows: 

**For  the  protection  of  the  receiving  line,  the  de- 
livering line  must  not  offer  any  car  with  safety  appli- 
ances that  do  not  confoi*m  to  the  requirements  oi  the 
Safety  Appliance  Act/' 

A  discussion  arose  on  the  application  of  this  rule  to  a  cac 
which  does  not  comply  with  the  Safety  Appliance  Act  while 
being  switched  by  the  engine  of  one  ro«Mi  over  the  rails  of 
another  road,  and  caught  by  the  Interstate  Inspector  on  tlie 
rails  of  the  receiving  line  before  or  while  the  car  is  being 
delivered;  who  is  responsible  for  the  fine  imposed  by  the 
Interstate   Insipectorf 

Mr.  Arnold:  I  move  yooi,  Mr.  President,  that  a  Commit- 
tee be  appointed,  consisting  of  Mr.  Schaff,  Mr.  Barnard,  and 
Mr.  Goodwin,  to  make  a  report  on  the  proper  interpretatioii 
of  Rule  No.  2  of  the  Joint  Car  Inspection  Agreement. 

Seconded   and   carried. 

Meeting  duly  adjourned  at  12:10  p.  m. 

E.  P.  GOODWIN,  O.  G.  FETTER, 

I'resident.  Secretary. 


^808^ 


INDIANAPOLIS  DIVISION. 


The  R«g«lar  Maetlnff  of  the  Indianapolis  DIvUlon  of  the  Central  Aitodatloa 

of  Railroad  Officers  was  held  In  Indianapolis  Union  Station, 

a  o'clock  P.  M..  Monday,  April  ist,  1907. 


On  account  of  absence  of  both  President  J.  M.  Scott  and 
Vice-President  J.  W.  Coneys,  Mr.  A.  A.  Zion  was  called  to  the 
dhair. 

Representation  as  follows: 


L.  E.  &  W.  Ry 

I.  IT.  Ry.    .    

C.  C.  C.  &  St.  L.  Ry. 

C.  C.  C.  &  St.  L.  Ry. 

X.  &  £.  R.  R 

P.  &  111,  i\,  R 

.  Vandalia  R.  R 

•P.  C.  C.  &  St.  L.  Ry. 

C.  I.  &  L.  Ry 

C.  H.  &  D.  R.  R 

.ludpls.  Soiu.  Ry.  . , . . 


. .  M.  P.  Deniston Supt^ 

. .  A.  A.  Zion , Supt. 

. .  J.  E.  Merion Auditor^ 

. .  J.  R.  Cavanagh.  . .  Supt.  Frt.  Trans. 

. .  R.  R.  Harris Car  Accountant. 

. .  M.  A.  Neville   Supt. 

. .  J.  F.  Ward Car  Accountant. 

. .  B.  A.  Scofield Train  Master. 

. .  H.  B.  Reynolds Train  Master. 

. .  Not  represented. 
. .  Not  represented. 
. .  Not  represented. 
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Visitor :    Mr.  L.  H.  Mummert,  Manager  Indiana  Car  Service 
Association. 

The  minutes  of  the  previous  meeting  were  read  and  ap; 
proved. 


Unfinished  Business. 

Manner  of  Reporting  Weather  Conditions  in  Connection  with 

Car  Service  Matters  at  Indianapolis. 

In  accordance  with  invitation,  Mr.  Ij.  H.  Mummert,  Maj> 
ager  of  the  Indiana  Car  Service  Association,  was  present  for 
the  purpose  of  explaining  more  in  detail  as  to  how  the  neces- 
sary data  would  be  collected,  and  to  whom  furnished. 

As  previously  stated,  this  subject  was  brought  before  the 
Association  with  view  of  harmonizing  conflicting  reports  as 
to  the  state  of  weather,  and  the  different  rulings  given  by 
local  Freight  Agents  as  to  whether  or  not  per  diem  should  be 
collected. 

^Ir.  ^lumniert  stated  that  if  it  was  the  desire  of  the  Asso- 
ciation, and  that  it  would  so  authorize  him  to  furnish  infor- 
mation showing  the  weather  conditions,  he  would  undertake 
to  do  so.  In  order  that  the  information  might  be  uniform  and 
systematic,  he  would  i)repare  a  blank  to  be  used  by  his  men 
in  reporting  the  state  of  weather;  that  a  copy  of  the  report 
prepared  on  this  blank  would  be  furnished  direct  to  each  local 
Freijrlit  Agent  in  Indianapolis,  .same  being  delivered  at  th^ 
mail  room,  Indianapolis  Union  Station,  not  later  than  8  or  9 
o'cloek  a.  m.  on  the  morning  following  the  day  for  which  the 
weather  is  reported.  ^Mr.  Mummert  further  explained  minor 
details  in  eonnection  with  manner  of  collecting  the  weather 
record. 

On  motion,  it  was  decided  that  ^Ir.  Mummert 's  verbal  ret 
port  l)e  accepted,  and  that  the  weath(^r  report  be  placed  in  ef- 
fect at  once,  and  that  the  Secretiiry  notify  each  Superintend- 
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ent  interested  of  the  aetion  taken,  and  request  them  to  in- 
struct their  respective  agents  to  accept  the  weather  reports 
furnished  by  Mr.  Mummert  as  the  official  weather  record. 


Reading  of  Correspondence. 

Indianapolis,  March  25,  1907. 
G.  B.  Staats, 

SecV  Central  Association, 
Indianapolis,  Ind. 
Dear  Sir:     I  expect  to  leave  the  city  about  the  27th  of 
March,  to  be  gone  possibly  a  month;  consequently,  will  not 
be  able  to  be  present  at  the  April  meeting  of  the   Central 
Association. 

Kindly  notify  ^Ir.  Coneys  that  we  will  expect  him  to  look 
after  things,  and  I  hope  you  will  have  a  good  attendance  and 
a  live  meeting  at  your  April  session. 

The  doctors  have  advised  that  I  must  get  away  for  a  few 
weeks  on  account  of  my  eyes.  TTope  to  be  back  in  time  to  join 
you  at  the  May  meeting  of  the  Association. 

Yours  truly, 

(Signed)     J.  M.  Scott, 

Superintendent. 

Cincinnati,   Ohio,   March   16,   1907. 

To  All  Division  Secretaries,  General  Association  of  Railroad 
Officers : 
Dear  Sirs:     I  hnve  the  following  letter  from  the  Secret 

tary  of  the  Chattanooga  Division  of  the  Central  Association, 

which  is  self-explanatoiy : 

**I  beg  to  advis<»  you  that  the  Chattanooga  Divi- 
sion of  the  Centra]  Association  of  Railroad  Officers 
has,  by  mutual  consent,  been  dissolve<l,  and  is,  there- 
fore, no  longer  in  existence,  so  you  will  have  to  cut 
us  out  from  March  1,  1907.  I  am  at  present  without 
any  funds,  but  have  the  matter  up  with  the  Superin- 
tendents and  will  remit  the  $26.74  due  to  the  General 
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Association  as  soop  as  I  can  obtain  settlement  of  bills 

rendered/'  .  . 

This  for  your  information. 

Yours  very  truly, 

(Signed)      O.   G.   Fetter, 

Gen.   Secretary. 

Indianapolis,  Ind.,  March  21,  1907. 
Mr.  G.  B.  Staats, 

Sec'y,  C.  A.  of  R.  R.  Officers, 
Indianapolis,  Ind. 
Dear  Sir:  I  herewith  hand  you  copy  of  letter  received 
from  Mr.  J.  F.  Tucker,  Chairman  Central  Freight  Association, 
in  regard  to  the  subject  of  allowances  to  industrial  roads,  and 
in  accordance  therewith  ask  that  you  arrange  for  a  Commit- 
tee of  the  Operating  Department  to  confer  with  freight  rep- 
resentatives of  the  Indianapolis  Committee  to  compile  data  of 
such  cost  of  services  performed  for  the  railroads  by  theAtlas 
Engine  Works  and  the  American  Hominy  Co.,  Plant  **A." 

Will  you  also  please  set  a  date  for  the  conference  whidi 
will  be  convenient  to  your  members. 

Yours  truly, 

(Signed)     F.  J.  Barr, 

Secretary. 

Central  Freight  Association. 

Chicago,  March  15,  1907. 

(File  13800.) 
Mr.  Ford  Wtx>ds, 

Chairman  Indianapolis  Freight  Committee, 
Indianapolis,  Ind. 
Dear  ^ir:     The  subject  of  allowaneevs  to  industrial  roads 
was  under  review  by  the  Central  Committee  at  meeting  held 
at  Chicago,  Wednesday,  March  13th. 

It  was  the  sense  of  the  members  of  the  Committee  that  al- 
lowances to  industrial  roads  should  be  only  the  amount^  as- 
certained to  be  the  cost  of  such  senile  that  they  relieve  the 
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railroadB  from  x>erforming,  it  being  undertstood  that  there  is 
xmieh  switehiag,  which  is  termed  -'initenial  switching,"  done 
by  such  industrial  roads,  the  entire  expense  of  whicb  should 
be  assumed  by  su^h  industrial  roads;  and  it  was 

Recommended,  That  this  subject  be  referr^gd  to  the  Local 
ComnHttees  at  points  where  allowances  are  made  to  industrial 
roads,  with  the  view  that  the  representatives  of  the  I^reight 
Departments,  in  connection  with  the  representative^  of  the 
Operating  Departments  of  interested  roads,  confer  and  com- 
pile data  of  such  cost  of  service  performed  for  the  railroads, 
covering  each  specific  case,  such  information,  when  received, 
to  be  referred  to  the  Central  Freight  Association  for  action. 

Please  arrange  to  have  such  conference  held  as  promptly 
as  practicable  for  consideration  of  this  matter,  and  advise  me 
of  the  result.  Yours  very  truly, 

(Signed)    J.  P.  Tucker, 

Chairman. 

• 

After  a  general  discussion,  the  Secretary  was  directed,  on 
motion  offered  by  Mr.  Neville,  to  make  report  to  Mr.  F.  J, 
Barr  that  there  are  only  two  industries  at  Indianapolis  to 
which  the  foregoing  communication  applies,  neither  of  which 
make  any  charges  for  internal  switching;  also,  that  it  was  not 
advisable  to  agitate  this  question. 


Reports  of  Committees. 
Use  of  Side  Cards  on  Switch  Cars. 

The  Secretary  read  the  following: 

Indianapolis,  Ind.,  April  1,  1907. 
Central  Association  of  Railroad  Officers 
Indianapolis  Division. 
Gentlemen:    Your  Committee  appointed  to  investigate  the 
**U»e  of  side  cards  on  switch  cars''  called  a  meeting  of  Yard 
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.Masters,  Saturday,  March  30,  1907,  to  consider  this  question. 
The  following  were  present : 

R.  E.  Kennington,  General  Yard  Master,  Monon. 

Jos.  Averill,  General  Yard  Master,  Vandalia. 

11.  S.  Curley,  General  Yard  Master,  P.  C.  C.  &  St.  L. 

E.  H.  Zeigler,  General  Yard  Ma^rter,  C.  C.  C.  &  St.  L. 

R.  J.  Shaw,  General  Yard  Master,  L.  E.  &  W. 

C.  M.  Dickson,  Train  Master,  Belt  R.  R. 

C.  H.  &  D.  Ry.,  not  represented. 

After  a  discussion  of  about  two  hours,  the  following  ques- 
tions "were  submitted  to  the  individual  vote  of  the  members. 

« 

results  of  which  are  shown  below: 

Are  you  in  favor  of  the  use  of  the  uniform  card  adopted  by 
the  Association  about  a  year  ago? 

A  unanimous  vote  was  cast  against  the  adoption  of  it. 

Are  you  in  favor  of  adopting  a  side  caixJ  for  switching  pur- 
poses? 

Monon — Yes. 

Vandalia — Yes. 

Pan  Handle— No. 

L.  E.  &  W.— Yes. 

Big  Pour — Yes. 

Belt  K.  R.— Yes. 

C.  11.  &  1). — Not  rof)resentod. 

After  further  discususion,  the*  Yard  Ma.sters  were  of  the 
opinion  that,  in  order  to  re(:eive  the  full  benefit  of  the  sdde 
carding,  all  ears  slumld  he  <'arded  (»n  both  sides;  but  on  ac- 
count of  the  additional  duties  re<|uired  of  the  Yard  Clerks, 
they  were  afraid  that  they  would  i)e  unable  to  accomplish  this 
^^^thout  additional  ex|)ense,  and  aLM'eed  that  they  would  try 
the  eardin^r  of  ears  on  one  side  luily.  I^v  such  carding  it 
would  irive  the  reeeivin^^  line  su(di  infoi-mation  as  would  en- 
able^ them  to  return  tlu'  eai*  to  the  d'olivering  line  when 
niadt*   empty. 

After  eonsiderabh.*  inv(^sti«ratinn,  your  Committee  recom- 
mend.s  as  follows:  i 
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1.  That  the  use  of  side  cards  adopted  by  the  Association 
about  a  year  ago  be  discontinued. 

2.  That  all  roads  in  Indianapolis  use  side  cards  for  switch 
purposes. 

3.  That  each  road  adopt  its  own  card  and  put  it -into  use 
May  1,1907. 

Yours  truly, 

H.  B.  Reynolds-, 
M.  A.  Neville, 
J.  E.  Merion, 

Committee. 

After  a  brief  discussion,  on  motion  by  Mr*  Cavanagh,  the 
Ck)mmittee's  report  was  adapted,  the  Secretary  directed  to 
notify  each  line  accordingly,  and  the  Committee  discharged. 

New  Business. 

Mr.  Deniston  introduced  the  question  of  ''Manner  of 
Making  Deliveries  to  Various  Lines  Pending  Track  Eleva- 
tion,*' quoting  from  corre.spondence  which  had  .taken:  place 
between  hiniself  and  Superintendent  J. .  W.  Coneys,  of  the 
Penna.  Lines. 

It  appears  that  a  notice  had  been  sent  out  by  Mr.  Coneys 
to  all  lines,  including  the  L.  E.  &  W.,  to  the  effect  that  during 
the  work  of  track  elevation,  it  would  be  necessary  to  take  up 
certain  connections,  and  that  business  for  the  Vandalia  Rail- 
road would  necessarily  have  to  be  delivered  via  Belt  Railway. 

Mr.  Deniston  took  exception  to  this  method  of  making 
the  deliveries,  statin ji  that  such  deliveries  would  work  a  hardr 
ship  on  the  L.  E.  &  W.,  due  to  the  heav>'  expense  caused  by  the 
increased  distance  via  l!elt  Railway,  and  thought  it  only 
proper  th&t  the  PeniVa.  Lines  assume  the  increased  expense 
i6r  making  such  Se'Iiveries,  over  and  above  what  the  cost 
would  be  by  making  (lefiveries  as  at  present,  i.  e. — to  P.  C.  C. 
&  St.  L.  Yards  via  Belt  Kailwav. 

^fr.  Coneys'  final  reply,  as  indicated  by  correspondence, 
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stated  that  it  was  the  imiyersal  practice  for  the.  receiying  line 
to  indicate  at  what  point  business  should  be  delivered,  and 
that  the  L.  E.  &  W.  had  the  same  privilege  to  indicate  at  what 
point  business  should  be  delivered  to  that  line. 

It  was  the  general  expression  of  the  members  present  that 
the  latter  plan  was,  on  the  whole,  equitable  and  fair,  although 
it  might,  under  certain  conditions,  apparently  work  a  hard- 
ship on  the  delivering  line. 

An  informal  discussion  followed,  which  brought  up  the 
question  as  to  which  line  should  pay  the  Belt  Railway  for 
mileage  on  the  return  of  cars,  which  resulted  in  the  following 

motion  being  offered  by  Mi*.  Neville: 

,         •  •  •     • 

That  the  Chair  appoint  a  committee  of  three  to  investigate 
as  to  whether  the  receiving  line  should  pay  the  Belt  Railroad 
mileage  for  return  of  cars  on  which  the  receiving  line  has  only 
received  a  switching  reVeiiue. 

The  motion  was  adopted.    The  Chair,  therefore,  appointed: 

J.  R.  Cavanagh,  Chairman. 

H.  B.  Reynolds, 

J.  E.  Merion, 
to  serve  on  thi3  committee,  and  to  report  the  result  of  their 
deliberations  at  the  next  meeting. 

Mr.  Cavanagh  brought  up  the  question  of  shippers  pas^ting 
advertising  matter  on   cars.  , 

Mr.  Cavanaj^h  stated  that  the  Hi^  Four  permitted  its  ship- 
pers to  place  advertising  matter  on  oars,  provided  tl^at  it  wa^ 
done  by  using  tacks  or  strips,  but  under  no  conditions  woulcj 
they  permit  advert.isin<r  matter  to  be  placed  on  cars  by  using 
paste,  it  being  further  understood  that  none  of  the  lettJers  or 
marking  on  cars  are  to  be  obscun^d. 

This  brought  up  the  action  taken  some  time  ago  by  the 

■  - 

Indianapolis  Division  wherein  the  Superintendent  of  UiQ 
Union  .Railway  ^^'T^s  instructeil  not  to  permit  the. placing  of 
advertising  matter  in  any  manner  on  cars.  . 

Mr.  Zion  explained  that    he    had    met    with    coii«idex*blQ 
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difSculty  and  embarrassment  on  account  of  the  different 
practices  prevailing  on  the  variouA  lines,  and  asked  that  the 
instructions  be  modified  accordingly. 

It  was  the  opinion  of  those  present  that  the  request  was 
rea»onable.  On  motion  of  Mr.  Cavanagh,  the  original  in- 
(srtructions  to  Superintendent  Zion  should  be  modified  so  as  to 
permit  the  placing  of  advertising  matter  on  cars  when  at- 
tached to  cars  by  meani^  of  tacks  or  strips.  Mr.  Cavanagh 
further  stated  that  the  entire  question  was  now  before  the 
American  Railway  Association  for  disposition. 


New  Members. 

On  motion,  Mr.  R.  R.  Harris,  Car  Accountant  C.  C.  C.  & 
St.  L.  Ry.,  was  unanimously  elected  a  member  of  the  Associa- 
tion. 

This  completing  the  business,  the  meeting  adjourned. 

G.  B.  STAATS,  Secretary. 
A.  A.  ZION,  President  Pro  Tem. 
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COLUMBUS  DIVISION. 


R«S«lar  Monthly  Meeting  Central  Association  of  Railroad  Offfcers,  CoiaBbos 

Division,  held  In  Room  ^<g!.8.  Union  Depot  Arcade,  Columbtts, 

Ohio,  Wednesday,  April  lOth,  1907. 


Meeting?  was  called  to  order  at  1 :30  p.  m.  by  President 
J.  F.  Invin,  with  the  following:  representation: 

B.  &  0.  R.  R Mr.  J.  F.  Irwin Supt. 

B.  &  0.  R.  R Mr.  W.  F.  Malone.  . .  Ass't  S.  C.  S. 

C.  A.  &  C.  Ry Mr.  W.  B.   Wood Supt. 

C.  C.  C.  &  St.  L.  Ry :\rr.  W.  0.  Bayley Supt. 

C.  C.  C.  &  St.  L.  Ry :\rr.  J.  R.  Cavanacrh S.  F.  T. 

Hocking  Valley  Ry ^Mr.  K.  S.  Quitrley Supt. 

N.  &  W.  Ry ^Mr.  T).  E.  Spano:ler.  .  .Sup.  Trans, 

P.  C.  C.  &  St.  L.  Ry  ....  Mr.   1..   Ohliiror Supt 

P.  C.  C.  &  St.  L.  Ry  ....Mr.  W.  T.  Wolff.   ..Special  Agent. 

Penna.  Co.  (Toltnlo  Div> .  .  ^.\v.  Otto  Schroll Supt. 

T.  &  0.  C.  Ry :\rr.  II.  E.  Speaks Supt. 

n.  V.  — T.  &  0.  C.  Rys..  .  ^\v.  T.  R.  I.iiner Supt.  C.  S. 

•Mr.  SpanirltT  reprost^ntnl  by  Mr.  ^.  K.  Talbott. 
Visitor:    Mr.  II.  :\I.  Patton.  AetMit  C.  C.  C.  &  St.  L.  Ry. 
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The  Secretary  lead  the  miuutes  of  the  previous  meeting^ 
and  they  were  approved  as  printed,  Messrs.  Ohliger  and 
SohroU,  however,  offering  explanation  of  their  vote  at  the 
last  meeting  on  the  subject  of  advertising  posters  on  freight 
cars,  to  the  effect  that  they  did  not  wish  it  understood  that 
they  were  opposing  the  proposition,  their  vote  in  the  negative 
being  based  on  the  fact,  as  they  view  it,  that  the  subject  in 
point  is  not  within  the  jurisdiction  of  this  Association. 


Unfinished  Business. 

Abrogation  of  Standing  Resolutions  Concerning  Switch  Cars 

in  Columbus  Territory* 

Resolution  was  offered  that  Rules  1,  2,  3,  4  and  5,  for 
handling  of  switch  cars  at  Columbus,  adopted  December  14, 
1898,  be  abroj^ated  and  rule  as  follows  subsrtituted,  the  resolu/. 
tion  to  be  submitted  to  letter  ballot,  result  to  be  announced 
at  next  meeting: 

1.  A  car  received  under  load  in  switching  service, 
when  made  empty,  shall  be  returned  to  the  delivering 
line  or  home  road  at  point  where  f^vitching  is  per- 
formed; or,  at  the  option  of  the  switching  road,  may 
be  loaded  by  it  a^s  follows: 

(a)  Via  any  route  by  using  the  home  road. 

(b)  Via  the  road  from  which  originally  received, 
if  such  loadinj?  is  in  the  direction  of  home;  but  not 
otherwise. 

Exception : 

(1)  A  road  shall  have  the  right  to  demand  that 
special  equipment,  such  as  refrigerator,  automobile, 
furniture,  coke  racks  and  self-clearing  coal  cars,  be  re- 
turned empty.     Such  demand  shall  ])c  made  in  writing. 
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Beading  of  Correspondence. 

Dissolution  of  Chattanooga  Division  Central  Association  o^ 

Railroad  Officers. 

Announcement  of  dissolution  of  Chattanooga  Division  was 
made  by  letter  from  the  General  Secretary  to  all  Secretaries 
under  date  of  March  16,  1907,  as  follows: 

I  have  the  following  letter  from  the  Secretary  of  the  Chat- 
tanooga Division  of  the  Central  Association,  which  is  self- 
explanatory  : 

I  beg  to  advise  yon  that  the  Chattanooga  Division 
of  the  Central  Association  of  Railroad  Officers  has,  by 
mutual  consent,  been  dissolved,  and  is,  therefore,  no 
longer  in  existence;  so  you  will  have  to  cut  us  out  from 
March  1,  1907.  I  am  at  present  without  any  funds,  but 
have  the  matter  up  with  the  Superintendents,  and  will 
remit  the  $26.74,  due  the  General  Asisoeiation,  as  soon 
as  I  can  obtain  settlement  of  bills  rendered. 

This  for  vour  information. 

Minutes  of  meeting  of  Columbus  Terminal  Yardmasters' 
Association  held  ^lareh  4  and  IS  and  April  1  were  received 
and  ordered  filed. 

Minutes  of  the  meeting  of  Standing  Committee  on  Inter- 
change Car  Inspection  held  Fe])ruary  19,  1907,  were  received 
and  ordered  filed. 


New  Business. 

Administration  of  Affairs  of  Columbus  Cax  Service  Association 

Withdrawn  from  Jurisdiction  of  Central  Associatioii 

of  Railroad  Officers,  Columbus  Division. 

Resolution    was    adopted    that    efTeetive    upon    the    date 
set  for  special   called   meeting  mentioned    in   following  resoi 
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lution,  the  administration  of  the  affairs  of  the  Columbus  Car 
Service  Association  shall  be  removed  from  the  jurisdiction 
of  the  Central  Association  of  Railroad  OflBcers,  Columbus 
Division,  and  thereafter  administered  in  accordance  with  the 
new  Constitution  and  By-Laws. 

It  was  moved,  seconded  and  carried  that  the  new  Consti- 
tution and  By-Laws  of  the  Columbus  Car  Service  Association 
as  rec<?ntly  executed  by  lines  in  interest,  be  adopted;  and, 
that,  for  the  purpose  of  reorganization  in  accorda^ice  there- 
with, election  of  officers,  etc.,  a  special  meeting  shall  be 
called  for  a  date  to  be  fixed  by  the  Manager,  all  lines  to  be 
advised. 

Bill  in  the  sum  of  $16.73,  this  Division's  proportion  of  ex- 
pense of  the  Central  Association  for  the  month  of  March  was 
approved  and  ordered  paid. 

Adjourned  3:50. 

J.  P.  IRWIN,  J.  D.  BERRY, 

President.  Secretary. 
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TOLEDO  DIVISION. 


Regular  Monthly  Meeting  of  the  Central  AsMclatlon  of  Railroad  Officers,  Toledo 
Division,  held  In  Room  No.  915  Nicholas  Building,  Toledo.  Ohio, 

Thursday,  April  nth,  1907. 


Meetinpr   called   to   order  by   President   H.    E.    Speaks   at 
11:00  a.  m. 

The  following:  members  were  present : 

C.  C.  C.  &  St.  L.  Ry.   ...l\rr.  P.   Von  Nostitz Agent. 


C.  n.  &  D.  Ry.   . 

C.  H.  &  D.  Ry.   . 

D.  &  T.  S.  Line.  . 

H.   V.   Rv 

L.  S.  &  M.  S.  Rv. 
L.  S.  &  M.  S.  Ry. 

A.VJL  •      v'«      IV*      -1-V*       •••••■ 

Penna.    Co 

Penna.    Co 

T.  Ry.   &  T.   Co... 
T.  St.  L.  &  W.  R.  R. 


..:\rr.  0.  IT.  Waldo.   .  .Supt.  Car  Ser. 

. .  ]\rr.  E.  F.  Ilolbroek   Agrent. 

. .  Mr.   J.   P.   ]\!ain Supt. 

. .  ^Ir.  R.  S.  Qnij2:ley Supt. 

..l\rr.   T.   K.  Limer.    ..Supt.  Car  Ser. 
..Mr.  n.  J.   Merrick.    ..Supt.  Prt.  T. 

. .  ]\rr.    G.   E.   Tlusted Agrent. 

..^rr.  H.  1\.  Donovan.   ..Trainmaster. 

..Mr.    Otto   Sc'hroll Supt. 

.  .:\rr    W.  T.  AVoltr.    ..Special  Agent. 

.  .^Fr.  T.  B.  FoiTiJ: Gen.  Manager. 

.  .]\[r.  D.  F.  ]\riln(\    ..Supt.  Car  Ser. 
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T.  St.  L.  &  W.  R.  R Mr.  A.  W.  Sheahan.  . . .  Gen.  Agent 

T.  &  0.  C.  Ry Mr.  H.  E.  Speaks Supt 

Wabash  R.  R Mr.  C.  H.  Newton.  ...  Joint  Agent. 

W.  &  L.  E.  R.  R.  . . Mr.  C.  H.  Newton Joint  Agent 

Minutes  of  meeting  held  March  14,  1907,  were  read  and 
approved.  * 

Question   of  Modification   or   Abrogation   of  Resolution 

No.  21— A,  B,  0,  D. 

This  matter  was  taken  up  and  discussed  very  fully,  Mr.' 
T.  R.  Limer  proposing  the  adoption  of  the  following  resolu- 
tion ill  place  of  Resolution  21 — a,  b,  c,  d : 

1.  A  car  received  under  load  in  switching  serv- 
ice, when  made  empty,  shall  be  returned  to  the  de- 
livering line  or  home  road  at  point  where  switch- 
ing is  performed ;  or,  at  the  option  of  the  switching 
road,  may  be  loaded  by  it  as  follows: 

(a)  Via  any  route  using  the  home  road. 

(b)  Via  the  road  from  which  originally  re- 
ceived, if  such  loading  is  in  the  direction  of  home; 
but  not  otherwise. 

Exception : 

(1)  A  road  shall  have  the  right  to  demand  that 
special  equipment,  such  fis  refrigerator,  automobile, 
furniture,  coke  racks  and  self-clearing  coal  cars,  be 
returned  empty.     Such  demand  shall  be  in  writing. 

Mr.  Limer:  I  move  the  adoption  ot  this  resolution  in  place 
of  Resolution  No.  21 — a,  b,  c,  d. 

Motion  seconded  by  Mr.  R.  S.  Quigley. 

The  following  amendment  was  offered : 

Moved,.  That  the  (juestion  be  made  a  subject  for 
letter  ballot. 

This  motion  was  seconded  and  carried. 

f  M'lniA    ' 
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Question  of  Modification  or  Abrogation  of  Rules  5,  11  and  17. 

This  matter  was  discussed  at  considerable  length,  and  Mr. 
Limer  offered  the  following  motion,  which  was  seconded  by 
Mr.  Quigley: 

Moved,  That  these  rules  (5,  11  and  17)  be  modi- 
fied to  the  extent  that  it  be  optional  with  the  holding 
line  to  furnish  equipment  or  call  upon  the  delivering 
line  for  same  to  make  the  transfer,  the  delivering  line 
to  be  responsible  for  the  per  diem  that  accrues  from 
the  date  of  notice  given  it  by  the  receiving  line  until 
equipment  for  the  transfer  is  delivered  to  the  receiv- 
ing line. 

Mr.  W.  T.  Wolff  offered  the  following  amendment,  which 
was  accepted  by  Mr.  Limer,  and  seconded  by  Mr.  Quigley: 

Moved,  That  this  question  be  referred  to  a  Spe- 
cial Committee  of  three,  to  be  appointed  by  the  Chair, 
with  the  view  ta  harmonizing  Rules  5,  11  and  17  of 
the  Interchange  Car  Inspection  Agreement  so  as  to 
cover  the  point  raised  by  Mr.  Limer,  viz:  That  the 
delivering  line  shall  furnish  equipment  into  which 
to  make  transfer  and  be  respon.sible  for  the  per  diem 
and  return  to  the  delivering  road  the  car  from  which 
the  lading  has  been  transferred. 

This  motion  a^s  amended  was  carried. 

The  Chair   appointed   the   following   Committee:     Messrs. 

.  W,   D.   Cox>   of   the   Lake    Shore   Ry. ;    Chas.   llagen,   of   the 

W.  &  L.  E.  R.  R.,  and  II.  E.  Pasismore,  of  the  T.  &  O.  C.  Ry. 

The  minutes  of  the  Standing  (Mnunittee  on  Interchange  Car 
Inspection  for  meeting  held  April  4,  1907.  were  read  and 
approved. 

The  Secretary  read  a  communication  from  Mr.  0.  G. 
Fetter,  General  Secretary  C.  A.  R.  R.  Officers,  imder  date  of 
March  16,  1907.  stating  that  the  Chattanooga  Division  of  the 
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C.  A.  R.  R.  OflScers  has,  by  mutual  consent,  been  dissolved, 
and  is  therefore  no  longer  a  member  of  the  Central  Association 
of  Railroad  Officers,  effective  March  1,  1907. 


Annual  Inspection  Trip  Over  Toledo  Terminals. 

This  matter  was  brought  Up,  and  Mr.  C.  H.  Newton  offered 
the  following  motion,  which  was  seconded  and  carried. 

Moved,  That  the  Chair  appoint  a  Committee  of 
three  to  report  at  the  next  meeting  of  thia  Association 
the  time  for  holding  the  Annual  Inspection  Trip  over 
Toledo  Terminals  and  the  route. 

The  Chair  appointed  Messrs.  C.  H.  Newton,  of  the 
W.  &  L.  E.  R.  R. ;  J.  R.  Horgan,  of  the  Lake  Shore  Ry.  and 
J.  P.  Main,  of  the  D.  &  T.  S.  Line. 

On  motion  adjourned. 

H.  E.  SPEAKS,  H.  M.  ELLIOTT, 

President.  Secretary. 


',      T 
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PEORIA  DIVISION. 


Proc«Mllii^  of  Regular  Monthly  Meet  Ins  held  In  Room  17,  Union  Depot, 

Peorlot  III.,  Tueeday,  Apr.  16th,  1907. 


Meeting   convened   9:15   a.   m.,  President   Mulhem  in  tlie 
chair. 

Representation : 

A.  T.  &  S.  F Not  represented. 

C.   &  A W.  L.   Derr Supt. 

C.  &  N.-^ W.  D.  Beck Supt. 

C.  B.   &  Q J.   W.   Mulhern Supt. 

C.  R.  I.  &  P D.  H.  Speakman.    ..Mas.  Mechanic. 

C.  P.  &  St.  L M.   D.   SchaiT Supt. 

C.  P.  &  St.  L D.  C.  Frederick C.  S.  A. 

C.  P.  &  St.  L A.   L.   Kx)s.setter Supt.  M.  P. 

L.  E.  &  W E.   W.   l^rown Trainmaster. 

Illinois  Central Not  ropn^sented. 

-Iowa  Central C.   S.  Ilayden Supt. 

P.  &  P.  T E.  A.  Biirrill Gen.  Man. 

P.  &    P.  U IT.   G.   Knise Supt 

P.  &    P.  U Wm.  Ilassnian Mas.  Mechanic. 
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Peoria  &  Eastern M.  A.  Neville Supt. 

Peoria  &  Eastern J.  R.  Cavanagh.  .Supt.  Prt.  Trans. 

Peoria  &  Eastern J.  A.  Gibson Mas.  Mechanic. 

T.  P.  &  W S.  M.  Russell Supt. 

Vandialia W.  K.  Larr Trainmaster. 

Vandalia H.  C.  Johnson E.  M.  of  W. 

Visitors:  H.  I.  Battles,  Agent  C.  R.  I.  &  P.;  C.  A.  Brown, 
Agent  P.  &  P.  U. ;  F.  C.  Stewart,  Agent  L.  E.  &  W. ;  C.  P. 
Redman,  Agent  Vandalia. 

The  minutes  of  the  March  meeting  were  approved  without 
reading. 


Early  Closing  of  Freight  Houses. 

Secretary:  You  were  each  sent  a  copy  of  the  Conunittee's 
report  as  presented  at  the  last  meeting  and  asked  to  vote  by 
letter-ballot  on  the  recommendations  contained  therein.  Three 
roads  have  voted  '*Yes,"  and  four  other  roads  have  replied  in 
a  non-commital  way.     (Reads  letters.) 

Mr.  Schaff :  I  am  not  convinced  that  the  reconunendations 
in  the  Committee's  report  as  to  freight-house  improvements 
are  the  best.  I  doubt  if  the  facilities  at  the  freight  house  are 
worked  to  their  capacity  now,  and  until  such  time  as  I  am 
convinced  as  to  the  reasonableness  of  such  request  on  the 
P.  &  P.  II.  management,  I  cannot  vote  in  favor  of  it. 

The  matter  was  then  disicussed  at  some  length,  several 
motions  being  made,  voted  upon  and  lost. 

Mr.  Cavanac^h :  I  move  the  matter  be  referred  back  to 
the  (Committee  for  further  investigation  and  report,  being 
guided  by  the  discussion  at  this  meeting. 

Seconded  and  carried. 
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Pilfering  of  Oars  in  P.  &  P.  U.  Yard. 

Iowa  Central   Railway  Co. 

Peoria,  luj  April  11,  1907. 
Chairman  Pilferage  Committee, 

Superintendents'  Association,  City, 
Dear  Sir :  I  have  been  instructed  by  my  Superintend- 
ent, Mr.  C.  S.  Ilayden,  to  call  your  attention  to  a  ease  of 
Pilferage  from  our  car  03588,  loaded  at  the  P.  &.  P.  U. 
freifrht  house  the  14th,  and  which  was  placed  in  our 
Train  93  of  that  date,  with  seal  on  one  side  broken,  and 
the  car  indicating  losses  of  tobacco  and  candy. 

I  also  enclose  carbons  of  other  letters  regarding 
cases  of  pilferage  on  cars  ordered  to  us  by  connection, 
but  broken  into  before  placed  in  our  trains. 

(Signed)     J.  Lucy, 

Agent. 


Chai:g-es  For  Transfer. 

Mr.  Frederi^fk :  Your  Comniittoe  recommends  the  adop- 
tion of  the  prices  charged  for  traiLsferriner  carlot  freight  at 
St.  Louis  as  appearing  in  the  September  (1906)  proceedings, 
pages  875  to  878,  in<»lusive. 

Mr.  SclmfT:  I  move  the  Committee's  report  be  accepted, 
and  that  a  vote  on  it«s  adoption  be  takeu  by  letter  ballot. 

Seconded  and  carried. 


Comparison  of  Expenses  of  Operating  Freight  Houses. 

Mr.  Frederick:     The  invessti  prat  ion   which   the   Coinjnittee 
has  made  for  the  six  months  ending  January-  1,  1907,  as  to 

cost  of  handling  freight  at  the  freight  houses  in  Peoria,  and 
reports  received  from  various  lines,  are  as  follows: 
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Union  Freight  House — Freight  handled  by — 

P.  &  P.  U. 33  1-3  cents  per  ton 

Iowa    Central. 28  1-2  cents  per  ton 

C.  B.  &  Q 23  3-5  cents  per  ton 

C.  R.  I.   &   P.    ......    .19         cents  per  ton 

Mr.  Kruse :  The  Iowa  Central  does  not  include  expense  of 
foreman,  assistant  foreman  and  stenographer. 

Mr.  Beck:  I  will  ask  if  the  19  cemts  for  the  C.  R.  I.  &  P. 
includes  the  same  factors  as  the  figures  for  the  Union  Freight 
House  ? 

Mr.  Frederick:     Exactly. 

Mr.  Cavanagh:  Does  the  cost  for  each  inslude  both  in- 
bound and  outbound  ? 

Mr.  Frederick:    I  assume  it  dbes. 

Mr.  Cavanagh:     The  P.  &  P.  U.  have  a  greater  amount 

of  inbound  than  outbound.     It  is  much  cheaper  to 'handle 
outbound. 

Mr.  Neville:    I  move  the  acceptance  of  the  Committee's  re- 
port.   ... 

Seconded  and  carried, 

Mr.  13eck:  I  suggest  these  figures  be  made  use  of  by  the 
Committee  in  their  report  on  the  needed  improvements. 

Uniform  Inspection  of  Interdiange  Cars. 

■  ■'•<■ 

Mr.  Hasspian:  The  Committee  on  Equipment  have  not 
I'eeeiyed  sufficient  replies  to  their  inquiry  as  to  uniform  in- 
spection at  Pekin  to  enable  a  report  to  be  made  at  this  time. 

President:     The  Committee  will  be  granted  further  time. 

Per  Diem  Re-Claims. 

Indianapolis,  April  4,  1907» 
Mr.  A.  J.  Elliot,    Secretary,  etc.: 

Referring  to  your  File  V-607-E  of  March  14  and  Mr. 
Frederick's  letter  of  the  6th  to  you: 
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Beg  leave  to  advise  that  Rule  3,  paragraphs  2  and 
3,  should  be  construed  exactly  as  they  read.  Paragraph 
2  reads:  **The  road  for  which  intermediate  switching 
is  performed  is  that  road  participating  in  tiie  freight 
rate  nearest  to  the  intermediate  switching  road  or 
roads."  In  other  words,  if  the  C.  P.  &  St.  L.  R.  R. 
bring  a  car  into  Pekin  or  Peoria,  and  deliver  it  to  an 
intermediate  switching  line  to  switch  to  a  line  beyond 
for  unloading  in  the  latter 's  yards,  the  C.  P.  &  St.  L. 
R.  R.  must  pay  the  intermediate  on  the  load  going^  over, 
and  they  also  must  pay  the  intermediate  on  the  empty 
coming  back. 

Paragraph  3:  **If  the  C.  P.  &  St  L.  R.  R.  bring  in  a 
loaded  car  into  Peoria  or  Pekin  from  off  its  own  road, 
destined  to  a  road  beyond  the  switching  limits  of 
Peoria  and  Pekin,  the  C.  P.  &  St.  L.  R.  R.  must  pay  the 
intermediate  switching  re-elaim  to  the  line  that  takes 
the  car  out  of  Peoria  or  Pekin ;  on  the  return  move- 
ment of  this  car,  the  delivering  line  who  has  partici- 
pated in  the  freight  rate  must  pay  the  re-claim  on  the 
return  empty  to  the  C.  P.  &  St.  L.  R.  R.  or  other  Peoria 
line,  if  the  ear  happened  to  belong  to  a  Peoria  line,  in 
accordance  with  the  Peoria  rules." 

The  answer  to  the  closing  paragraph  of  Mr.  Fred- 
erick's letter  would  be,  the  delivering  line  pays  the  per 
diem  on  the  return  empty  ear. 

(Signed)      PER    DIE.AI    COMMITTEE. 

J.  R.  Cavanagh, 

Chairman. 
F.   Clark, 
I).    C.   Frederick, 
E.  A.  Burrill, 
T.   M.  Kucher. 

Mr.  Frederick:     I  move  the  adoption  of  the  Oammittee's 
report. 

Seconded  and  carried. 
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Billing  to  Accompany  Oars. 

Mr.  A.  J.  Elliott, 

Secretary,   etc. : 

Handing  you  herewith  papers  on  the  above  subject, 
beg  to  advise  that  your  Committee  recommends  that 
whatever  expense  is  necessary  for  joint  clerks  at  the 
C.  R.  I.  &  P.  and  the  C.  B.  &  Q.  Transfer  be  arranged 
for  by  the  P.  &  P.  U.,  they  to  be  reimbursed  on  a  wheel- 
age  or  flat  basis  by  the  various  roads  interested;  such 
expense  to  be  fluctuated  proportionately  with  the  busi- 
ness. 

It  seems  proper  to  recommend  that  one  man  would 
do  for  the  Rock  Island  Transfer  and  one  man  for  the 
Burlington  Transfer,  rather  than  entail  duplicate  work 
upon  the  part  of  the  P.  &  P.  U.  employee  and  the  em- 
ployee of  the  above  mentioned  two  railways. 

An  arrangem-ent  as  indicated  would  lessen  the  ex- 
pense for  the  Burlington  and  the  Rock  Island,  and 
would  lessen  the  expense  of  tenant  lines  by  one  more 
factor. 

It  is  believed  that  two  men  on  one  transfer  will  re- 
sult in  constant  bickering,  argument  as  regards  records 
and  correspondence  galore  starting  therefrom,  and  we, 
therefore,  recommend  one  competent  man  to  handle  the 
whole  business  at  each  plant. 

(Signed)     W.   D.  Beck, 

Chairman  Trans.  Com 
(Signed)     M.  A.  Neville. 

Mr.  Hayden:    I  move  the  adoption  of  this  report  be  re- 
ferred to  letter  ballot. 

Seconded  and  carried. 
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Full  Loading  of  liarge  Carar 

Mr.  A.  J.  Elliott, 

Secretary,  etc. : 

The  Transiwrtation  Committee  desire  to  report  that 
so  far  as  concerns  the  subject  above  mentioned,  that  the 
full  utilization  of  car  capacity  can  be  brought  about 
only  by  the  most  active  co-operation  and  perfect  har- 
mony between  our  patrons  and  our  agents,  and  said 
result  is  obtainable  usually  through  the  aid  of  a  daily^ 
check  on  the  tonnage  forwarded  from  each  station,  such 
reports  to  be  scanned  by  supervising  official,  and  the 
necessary  action  taken. 

Each  case  of  failure  to  load  a  car  to  its  capacity 
must  be  handled  on  its  merits,  sometimes  by  corre- 
sponding directly  with  the  shipper's,  sometimes  by 
explaining  explicitly  to  the  agent  the  necessity  for 
economical  car  loads,  and  again  by  instructing  the' 
agent  to  make  it  a  personal  matter  between  himself 
and  patron,  to  the  end  that  the  agent's  reputation  may 
be  enhaneeii. 

There  are  times  when  the  installation  of  a  track 
scale  is  necessary  to  insure  proper  cheek  and  full  load- 
ing. 

Merchandise  or  house  .shi[)ments  being  of  the  greater 
fre(|ueney,  reijuire  the  most  attention,  inasmuch  as  they 
are  light  loads  at  best,  and  the  average  is  pulled  down 
(juickly  if  constant  attenti(ni  and  careful  loading  is  not 
the  rule. 

The  subject  should  not  be  clased  ^\ithout  reference 
to  (•om{)any  material,  this  for  the  reason  that  there  is  a 
strong  temptation  for  of1fi(M^rs  of  the  various  departs 
ments  to  expedite  their  spt'cial  material  at  the  expense 
of  economical  car  loads,  and  it  should  be  well  under- 
stood by  all  employees  that  there  is  just  as  much  ne- 
cessity for  100  per  cent,  loads  of  company  material  as 
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there  is  for  100  per  cent.,  or  110  per  cent,  if  you  please, 
of  commercial  freight. 

(Signed)     W.  D.  Beck, 

Chairman  Trans.  Com. 

(Signed)     M.  A.  Neville. 

President:     If  there   is  no  objection,  this  report  will  be 
accepted  as  read. 


Coal  Consumption  Per  Ton  and  Oar  Mile. 

Mr.  A.  J.  Elliott, 

Secretary,  etc.: 

Your  Committee  on  Transportation,  to  whom  has 
been  referred  the  matter  of  economical  coal  consump- 
tion, begs  to  advise  that  this  subject,  which  is  of  vital 
importance  to  all  raihviays,  is  largely  a  matter  of  super- 
vision, and  results,  good  or  bad,  are  directly  traceable 
to  the  manner  in  which  the  following  factors  are 
handled : 

Quality  of  fuel. 

Proper  weight  from  mines. 

Pilferage. 

Economical  handling  at  chutes. 

Data  per  amount  delivered. 

Economical  train  movements. 

Proper  mainteniance  of  power. 

Proper  firing. 

In  the  opinion  of  your  Committee,  the  three  factors 
last  mentioned  are  the  important  ones,  and  rank  accord- 
ing to  the  manner  in  which  they  are  listed. 

Economical  train  movement  covers  a  multitude  of 
affair^,  and  is  available  only  by  constant  watching,  both 
by  meii  iii  the  »field,  and*  by  careful,  consistent  and 
daily  checking  of  train  sheets,  the'  latter  work  to  be 
done  by  ah  officer  who  has  heid  experience  as  a  train- 
diapatcher.       : 
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The  maintenance  of  the  power  is  of  most  vital  im- 
portance, the  effect  which  leaiy  or  improperly  main- 
tained  locomotives  has  on  the  coal  pile  being  signifi- 
cant. 

Proper  firing  can  be  obtained  by  constant  super- 
vision and  should  be  delegated  to  the  most  capable  of 
Hoad  Foremen  of  Locomotives.  The  matter  of  economy  , 
at  coal  chutes  covers  labor,  material,  and  another  factor 
which  is  frequently  overlooked,  i.  e.,  waste.  The  re- 
maining factors  speak  for  themselves,  and  rest  largely 
with  the  facilities  of  the  individual  railways. 

Your  Committee  deems  it  inadvisable  to  submit  rec- 
ords, blanks,  etc.,  which  may  have  been  or  could  be 
compiled,  for  the  reason  that  these  matters  rest  largely 
with  the  judgment  of  the  supervising  officer  or  finan- 
cier of  the  road,  but  recommend  that  there  is  a  neces- 
sity for  a  daily  report  of  some  character  indicating 
amount  of  coal  consumed  per  ton  mile,  from  which  re- 
port various  conclusions  may  be  reached  as  regards  the 
proper  and  prompt  movement  of  trains;  the  character 
or  condition  of  the  power,  and  last,  but  not  least,  the 
ability  of  the  men  who  are  actually  operating  the  loco- 
motive or  train. 

In  conclusion,  and  as  stated  above,  economical  coal 
consumption  mu.st  be  broujrht  about  only  by  careful  and 
assiduous  attention  on  the  i>art  of  the  Superintendent 
and  the  ^la.ster  ^lechanie,  these  gentlemen  working 
in  the  closest  harmony  to  nttain  the  end  desired. 

^Sicrned^     W.   ]).   Beck, 

Chairnian  Trans.  Com. 
(Sijrnod^     M.   A.   Neville. 

Mr.  Larr:  The  Vandalia  tried,  with  «rood  results,  granting 
prefernnl  runs  to  the  onirineers  and  firemen  having  the  least 
consumption  of  coal,  and  the  first  month  decreased  our  ex- 
pense for  coal  about  $4.(M)0.(H).  AVe  al.so  tried  coal  premiums, 
but  the  best  results  eanie  from  the  ij:ranlin<]^  of  preferred  runs. 

^Ir.    Cavanajrh:      The    expense    ol"   per   diem    on   company 
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coal  held  for  unloading  is  also  quite  an  item.  I  saw  one  car 
on  another  road  where  the  grass  was  eight  inches  higk,  and 
that  road  paid  $32.00  penalty  on  this  ear  of  company  coal — a 
pretty  expensive  crop. 

Numerous  questions  were  asked  of  Mr.  Beck  as  to  his 
method  of  checking  and  keeping  account  of  the  coal  used  by 
various  engines  on  various  runs,  and  the  matter  was  discussed 
at  some  length. 


Re-Claim  Rule  No.  7. 

Local  Freight  Agents'  Association  of  Peoria, 

Peoria,  April  12,  1907. 
Mr.  A.  J.  Elliott, 

Secretary,  etc., 

At  the  recent  special  meeting  of  this  Association  the 
subject  of  Interchange  of  Bad  Order  Cars  under  the 
rules  of  the  Peoria  Master  Mechanics'  and  Car  Build- 
ers' Association,  effective  October  1,  1906,  and  Peoria- 
Pekin  Per  Diem  Re-claim  Rules  of  your  Association, 
effective  January  1,  1905,  was  discussed.  The  fact  de- 
veloped that  part  of  Rule  No.  7  of  the  Per  Diem  Re- 
claim Rules  entailed  a  considerable  amount  of  labor  and 
investigation,  with  practically  no  result,  for  the  reason 
that  the  movement  in  both  directions  offset  each  other, 
thereby  making  practically  no  gain  in  favor  of  either. 
It  was,  therefore,  decided,  on  motion,  to  recommend  to 
your  Association  that  the  following  be  stricken  from 
Rule  No.  7  of  your  Per  Diem  Re-claim  Rules  above 
referred  to: 

**And  in  addition  to  this,  the  receiving  line  may  re- 
claim against  the  delivering  line  actual  per  diem  ac- 
cruing, not  to  exceed  three  (3)  days  per  car  at  the  cur- 
rent per  diem  rate." 

(Sigmed)     G.  T.  Mowat, 

Secretary-Treasurer. 
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Upon  motion  this  was  referred  to  the  Committee  on  Per 
dieni. 

Allowances  to  Industrial  Roads. 

Peoria  and  Pekin  Committee  of  the  Central  Freight  Ass'n, 

Peoria,  HI.,  March  19,  1907. 

At  the  meeting  of  the  Central  Committee  March  13, 
this  subject  was  considered,  and  it  was  the  sense  of  the 
members  that  allowances  to  industrial  roads  should  be 
only  the  amounts  ascertained  to  be  the  cost  of  such 
service  that  the}'-  relieve  the  railroads  from  performing, 
it  being  understooil  that  there  is  much  switching,  which 
is  termed  ** internal  switching,''  done  by  such  indus- 
trial roads,  the  entire  expense  of  which  should  be  as- 
sumed by  such  industrial  roads,  and  it  was 

Recommended,  That  the  subject  be  referred  to  the 
local  Committees  at  points  where  allowances  are  made 
to  industrial  roads,  with  a  view  that  the  representa- 
tives of  the  Freight  Departments,  in  connection  with 
representatives  of  the  Operating  Departments  of  inter- 
ested roads,  confer  and  compile  data  of  such  cost  of 
service  performed  for  the  railroads,  covering  each  spe- 
cific case,  sucli  infonnation.  when  received,  to  be  re- 
ferred to  the  Central  Freight  Association  for  action. 

Peoria,  111.,  March  29,  1907. 
Mr.  A.  J.  Elliott, 

Secretary,  etc.: 
I  beg  to  call  your  attention  to  the  attached  relative 
to  subject: 

Allowances  to  industrial  roads,  which  originated  in 
the  Central  Traffic  Association,  held  in  Chicago  March 
13.  referred  to.  the  Peoria  Committee,  and  at  a  meeting 
of  that  Association,  held  ^larch  22.  it  was 

Recommended,  That  the  subject  be  referred  to  your 
Association,  asking  that  a  Committee  of  the  operating 
officials  of  the  interested  roads  confer  and  compile  data 
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of  such  cost  of  service  performed  for  the  railroads!  cov- 
ering each  specific  case. 

The  only  industrial  road  we  have  in  this  vicinity  is 
the  I.  V.  B.  at  Pekin. 

May  we  ask  that  you  furnish  us  this  information  at 
the  earliest  possible  moment,  and  that  this  information 
be  furnished  the  iinderi^igned  prior  to  your  May  meet- 
ing, it  being  the  wish  of  the  Freight  Association  to 
cover  these  matters  as  soon  as  possible. 

(Signed)     F.  II.  Rockwell, 
G.  A.  Smith, 
11.  M.  Griggs. 

President:     This  is  a  matter  for  the  Transportation  Com- 
mittee to  handle,  and  it  will  be  referred  to  them. 


Chattanooga  Division  Dissolved. 

Letter  from  General  Secretary  Fetter  announcing  this  fact 
read. 

Adjourned  11:40  a.  m. 

A.  J.  ELLIOTT,  J.  W.  MULITERN. 

Secretary.  President. 
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ST.  LOUIS  DIVISION. 


Prooeeding s  of  the  Regular  Monthly  Meeting  of  the  St.  Louis  DIvUlon  of 

the  Central  AMOcletlon  of  Railroad  Officers,  held  In  the  Commltteo 

Room  of  the  Jefferson  Hotel.  Friday,  April  lath,  1907. 


The  meeting  was  called  to  order  at  10 :30  a.  m.,  with  Presi- 
dent Baldwin  in  the  chair. 

The  representation  was  as  follows: 

B.  &  0.  S.-W.  R.  R J.   B.   Grice Siipt. 

L.    p].    Wood Trainmaster. 

C.  B.  &  Q.  Ry J.   A.   Somerville..  .Supt.   Terminals. 

C.  &  E.  I.  R.  R R.  D.  :\Iiller Supt.  Terminals. 

C.  &  E.  I J.  ■\r.  O'Day Car  Accountant. 

C.   &  A.   Ry Not  represented. 

C.  C.  C.  &  St.  L.  Ry lh\d\ey  Baldwin Supt. 

II.  T.  Stephens Agent. 

C.  P.  &  St.  L.  Ry Not  represented. 

C.  R.  I.  &  P.  R.  R II.    L.   Roed Supt. 

X.  D.  Ballantine.    ..Supt.  Car  Ser. 

I.   C.  R.  R Not  represented. 

Int.   Car  Transfer  Co.    . .  Chas.   Burlinj?ame Supt. 

L.  &  N.  R.  R.   Not  represented. 

M.  K.  &  T.  Ry Not  represented. 
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Mo.  Pac.  By , 

M.  &  O.  R.  R 

Sti  L.  &  S.  F.  R.  R. 

St.  L.  &  B.  E.  R.  R. 
St.  L.  S.-W.  R.  R.  . 

Southern  Ry , 

St.  L.  T.  &  E.  R.  R. 
St.  L.  Transfer  Co. 
St.  L.  Nat.  Stk.  Yds. 
T.  St.  L.  &  W.  R.  R. 

X .    J\.    xv.    A.,     ........ 

Vandalia  R.   R.    ... 


. .  E.  F.  Kearney Supt.  Terminate. 

. .  Not  represented. 

. .  P.  W.  Conley Supt.  Terminals. 

F.  A.  McArthur.  ...Maa  Mechanic. 
. .  Not  represented. 

. .  W.  H.  Calvert Agent. 

. .  Not  represented. 

.  .W.  B.  Warren Supt 

. .  Not  represented. 
. .  Not  represented. 
. .  Not  represented. 
. .  J.  J.  Coakley Supt. 

J.  J.  O'Brien Supvr.  Car  Dept. 

. .  W.  C.  Downing Supt. 

John  Fitzpatrick Agent. 

J.  E.  Mechling Mas.  Mechanic, 


Wabash  R.  R. 


J.  E.  Taussig Supt.  Terminals. 

Wiggins  Ferry  Co Chas.    Burlingame Supt. 

Central  Association Chas.  Waughop.   ..Chief  Int.  Inspr. 

Visitor:     D.   L.   Ewing,    Traffic   Department  Frisco,   Chi- 
cago, 111. 

Chairman:    Have  we  a  quorum? 

Secretary:     We  have. 

Chairman :     Unless  there  is  some  objection  the  minutes  of 
the  previous  meeting  will  stand  approved  as  printed. 
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Unfinished  Business. 


Failure  of  Lines  to  Report  Conditions  of  Seals. 

Secretary:    This  matter  was  referred  to  the  Local  Freight 
Agents*  Association,  w'ho  have  as  yet  not  reported.  . 


Empty  Tank  Cars  Accompanied  by  Billing. 

Secretary:  The  Tiocal  Freight  Agents'  Association,  to 
whom  this  matter  was  referred,  report  as  follows: 

Local  Freight  Agents'  Association. 

East  St.  rx>iiis.  111.,  :\rarch  25,  1907. 
Mr.  J.  Rothschild, 

Secretary  Central  Association  of  R.  R.  Officers, 

St.  Louis,  Mo. : 
Dear  Sir:  Your  favor  of  Mar^^h  9,  referring  to  this 
A.ssociation  copy  of  letter  submitted  by  Mr.  Taussig, 
with  reference  to  the  billing  of  empty  tank  cars  handled 
at  these  terminals,  beg  to  advise  that  the  correspond- 
ence was  presente<l  at  our  meeting  of  March  19,  and  I 
was  instructed  to  advise  you  that  under  the  existing  in- 
structions, it  is  the  rule  that  all  empty  tank  cars  must 
be  accompanied  with  waybill,  sho\\nng  reference  on 
which  received. 

Respect  fully, 

'Siirned)     F.  W.  Brown, 

Secretary. 

]\Ir.  Taussijr:  I  would  like  to  know  whv  the  roads  do  not 
comply  with  the  rule.  T  tliink  it  will  bo  in  line  for  the  Secre- 
tary to  call  attention  ti>  tbis  nib',  ami  so  I  move.  We  find 
these  tank  cars  coming  to  us  without  billing,  and  cannot  dis- 
pose of  tbcm  at  Chicago  unless  accompanied  by  proper  billing 
giving  oriirinal  point  of  sbi[)ni(Mit  ami  tbc  consignor,  and  the 
route  over  which  tbc  car  traveled  loaded  into  St.  Ix>uis.  Roads 
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do  not  care  to  handle  these  cars  unless  they  handle  the  load, 
and  in  a  number  of  cases  we  had  to  pay  mileage  on  account 
of  some  foreign  road  handling  the  car  that  did  not  handle  it 
originally  under  load. 

Secretary:  Mr.  llannauer  had  our  agent  look  into  this 
matter,  but  he  could  find  no  written  rule  covering  it. 

Mr.  Taussig:  As  I  understand  the  Local  Freight  Agents' 
letter,  there  is  a  rule  covering  it. 

Mr.  Calvert:  I  am  not  prepared  to  state  positively  that 
there  is  such  a  rule  passed  by  the  Local  I<>eight  Agents'  As* 
sociation.  I  am  strongly  of  the  opinion  that  there  is.  At  any 
rate,  that  is  the  understanding  among  the  agents,  and  I  am 
pretty  well  satisfied  there  is  such  a  rule  in  effect. 

Mr.  Taussig:  I  withdraw  m}^  motion,  and  instead  move 
that  the  Secretar\^  be  instructed  to  refer  the  communication 
back  to  the  Local  Agents,  with  request  that  they  quote  the 
rule  covering  this  point. 

Supervision  of  Scales  by  Merchants'  Exchange  or  Out-turn 
Check  of  Freight  Delivered  on  Team  Tracks. 

Secretary:  This  matter  was  referred  to  the  Local  Freight 
Agents'  Association,  with  instruction  to  put  the  arrangement 
recommended  by  the  Committee  into  effect.  No  advice  has 
been  received  as  to  whether  or  not  this  has  as  yet  been  done. 

Correspondence. 

Resignation  of  Mr.  Geo.  Hannauer. 

Secretarv  reads : 

Wiuff^ins'  Ferry  Company. 

St.  Louis,  Mo.,  April  5,  1907. 
Mr.  Had  ley  Baldwin, 

Superintendent  Big  Four  Route, 

Mattoon,  III. : 
Dear  Sir:     ITavin":  severed  my  connection  with  the 
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Wiggins'  Ferry  Company  and  the  Interstate  Car  Trans- 
fer Company,  I  do  hereby,  with  much  regret,  tender  my 
resignation  as  member  of  the  Executive  Committee  on 
Transfer  of  Liquids  in  Tank  Cars,  Committee  on  Grain 
Door  Rules,  and  Committee  on  the  Appointment  of  an 
Arbitration  Committee. 

It  goes  without  saying  that  my  connection  with  the 
St.  Louis  Division  of  the  Central  Association  of  Rail- 
road Officers  has  been  most  pleasant,  as  well  as  bene- 
ficial. I  sincerely  trust  that  the  future  work  of  the 
Association  will  be  even  more  successful  than  it  has 
been  in  the  past. 

Yours  truly, 

Geo.  Hannauer. 

Mr.  Kearney:  I  move  you  that  the  resignation  of  Mr.  Han- 
iiauer  be  accepted  with  regret,  and  in  making  this  motion  I 
want  to  say  I  think  I  express  the  feeling  of  the  Association 
when  I  say  we  have  lost  recently  two  of  our  strongest  mem- 
bers. In  our  former  l^resident,  Mr.  Ryder,  we  lost  an  execu- 
tive officer  of  exceptional  ability,  and  in  the  other,  Mr.  Han- 
nauer, we  lost  a  man  who  has  done  more  than  any  one  indi- 
vidually to  make  this  Association  a  success,  and  in  making  these 
remarks  I  want  to  call  attention  of  the  other  members  of  this 
Association  to  the  fact  that  it  cannot  run  itself.  Some  mem- 
bers have  been  accused  from  time  to  time  of  possibly  exerting 
too  much  influence  in  the  A.ssociation,  but  whether  that  is  true, 
or  whether  it  is  not  true,  were  it  not  for  members  like  Mr. 
Hannauer  we  would  not  have  the  successful  interchange  of 
business  that  we  have  to-day.  This  is  only  brought  about 
by  the  earnest  eiVort  on  the  part  of  all  concerned,  and  where 
one  Superintendent  falls  down  in  attendin^r  meetings  and 
doinf?  his  part,  it  is  made  up  by  tlie  extraordinary  energy 
and  ability  of  men  like  ^Ir.  Ilannauor;  and  I  want  to  move 
again  that  this  Association  accept  his  resitrnation  with  regret. 

^Ir.   Somcrville:     I  second  the  motion. 

Carried. 
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Dissolution  of  Chattanooga  Division. 

Secretary  read  letter  from  (ireneral  Secretary  Fetter,  under 
date  of  March  16,  advising  that  the  Chattanooga  Division, 
by  mutual  consent,  liad  been  dissolved. 

Communication  ordered  filed. 

Loading  of  Spelter  and  Pig  Lead. 

Secretary  reads: 

Union  Station,  March  19,  1907. 
Terminal  Railroad  Association  of  St.  Louis. 
Mr.  J.  Rothschild, 

Secretarj'  Central  Association  of  R.  R.  Officers, 
St.  Louis,  Mo. : 

Dear  Sir:  T  have  your  circular  of  15th  reciting  the 
terms  of  a  communication  from  the  Local  Freight 
Agents'  Association,  re  loss  of  spelter  and  lead,  and 
their  suggestion  that  shippers  be  required  to  ** place  a 
board,  six  or  eight  inches  high,  across  the  door,'*  etc., 
and  that  it  was  the  '* sense  of  the  meeting'*  of  your 
Association  that  the  suggestion  be  carried  out,  and  each 
Superintendent  requested  to  take  the  matter  up  with 
his  people,  and  to  urge  the  loading  of  lead  and  spelter 
in  that  way.  Regarding  this  I  would  respectfully  sub- 
mit: 

The  advantage  of  such  a  practice  cannot  be  doubted. 
I  am  not  clear  as  to  the  ability  of  a  carrier  to  en- 
force a  rule  which  re<iuires  such  a  boarding  to  prevent 
possible  loss,  but  if  a  shipper  may  be  required  to  prop- 
erly block  glass,  machinery,  etc.,  I  suppose  a  sihipper 
may  be  required  to  board  a  door.  At  the  same  time, 
as  the  object  is  to  prevent  a  loss,  if  a  carrier  accepts  a 
car  in  which  the  board  has  not  been  placed  and  a  loss 
follows,  which  possibly  even  might  have  been  avoided 
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if  the  boards  had  been  placed,  the  failure  will  not  re- 
lieve the  carrier.  It  is  in  the  same  category  exactly  as 
the  matter  of  sealing  cars  on  private  tracks,  etc. 

By  a  rule  adopted  Februaiy,  1904,  it  was  provided 
that  all  members  refuse  to  accept  from  elevators, 
packing  houses,  and  other  industries  cars  improperly 
or  not  sealed  by  consignor,  and  that  the  seals  should  be 
furnished  by  the  consignor. 

This  rule  has  been  much  more  honored  in  the  breach 
than  in  the  observance.  That  it  is  desirable  to  have 
cars  sealed  before  removal  from  such  places  of  loading 
is  unquestionable,  but  just  the  same  they  are  moved, 
and  with  doors  wide  open,  in  some  cases.  I  have  in 
mind  a  recent  case  where  a  car  was  loaded  on  the  17th 
of  the  month.  Yard  clerk  signed  for  it  on  that  day  at 
the  industry.  Attention  was  called  to  the  faet  that  one 
door  was  otH*  the  car,  and  promise  was  made  to  put  one 
on.  The  ear  laid  without  a  door  through  the  18th,  19th, 
and  on  the  20th,  at  fi  :10  p.  m.,  a  door  was  placed  on 
the  car  and  swured  by  a  board  nniied  from  side  to  side 
of  the  door.  Car  so  delivered  to  consignee,  and  claim 
made  for  sacked  goods  short,  $125.95.  All  the  rules  of 
cill  the  roads  ever  built  will  not  relieve  the  carrier 
whose  man  on  the  17th  signed  for  such  a  shipment,  al- 
though car  wa.s  not  taken  until  the  20th. 

Apparently  the  remedy  is  not  in  making  rules,  but 
in  directintr  chM'ks  and  jig(Mits  not  to  accept.  That 
means  having  men  who  an*  sufViciently  informed  as  to 
what  should  be  exacted  of  those  loadinir,  and  so  efficient 
and  car(*-1aking  as  to  n^fuse  to  acce[)t  cars  until  normal 
requiremiMits  as  to  safety  of  (juaiility  or  condition  have 
be(»n  met. 

All  this  preainl)le,   I  l)eg  leave  to  say,  has  reference 
to  this  one  query,  which  1  dei^ni  ])e!'tineiit  :     Having  ** re- 
solved"  and   adopted   ''rules,"   what    means  are  taken 
to   bring   them   to   the   attention   of  thosc^  directly  con- 
cenu-d    in    tiuMr   administration?      To   which    might   be 
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added  another,  as  to  what  means,  are  used  to  keep  them 
in  the  minds  of  those  concerned,  or  of  those  who,  from 
time  to  time,  take  the  places  of  others,  who  may  or  may 
not  have  ever  heard  of  the  rules? 

S.  D.  Webster, 

Freight  Claim  Agent. 

Mr.  Somerville:  I  took  this  matter  up  with  our  people  and 
thtjy  referred  it  to  Omaha,  where  there  is  a  large  smelter. 
Had  some  communications  with  the  smelter,  and  it  developed 
that  it  would  take  in  the  neighborhood  of  25,000  feet  of  lum- 
ber per  year.  The  smelter  people  indicated  very  positively 
that  they  thought  it  was  the  duty  of  the  railroads  to  furnish 
the  planking,  and  that  they  were  not  going  to  do  it  for  the 
protection  of  the  railroads,  and  it  rather  looked  from  th^ 
correspondence  as  though  wo  had  no  means  of  enforcing  the 
resolution,  unless  tlie  railroads  a.s  individuals  would  adopt 
precautions  for  their  own  accouuit  in  the  same  manner  that 
we  furnish  grain  doors  to  protect  grain. 

Chairman:  It  seonis  to  the  Chair,  inasmuch  as  the  loading 
of  spelter  is  all  done  outside  of  the  territoiy  of  this  Associa- 
tion, that  the  matter  of  loading  is  something  we  cannot  con- 
trol, but  there  is  a  quest  ion  of  interchange  of  such  cars  that 
we  might  take  notice  oi*. 

Mr.  Kearney :  I  think  this  Assocation  did  it*  full  duty  in 
the  matter  when  it  called  attention  of  the  various  railroads 
to  the  probable  loss  resulting  from  failure  to  put  board  in 
front  of  the  door  at  point  of  loading.  I  called  our  people *s 
attention  to  the  matter,  and  we  are  doing  that  in  the  Joplia 
territory,  but  this  is  not  a  matter  which  interests  this  Associa- 
tion to  any  great  extent;  aiul,  as  1  said  before,  we  performed 
our  full  duty  when  wi*  called  the  attention  of  the  various 
railroads  to  it.  With  reforonce  to  Mr.  Webster's  letter,  as  a 
member  of  this  Association,  I  only  desire  to  say  that  we  have 
our  rules  printed  in  book  form,  and  they  are  in  the  hands  of 
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all  agents  and  others  that  need  them.     I  know  of  no  better 
way  of  calling  the  attention  of  all  interested  to  the  matter. 

No  further  action  taken. 


Volume  of  Proceedings  Furnished  St.  Louis  Railway  Olub. 

Secretary  reads: 

St.  Louis  Railway  Club. 

Union  Station,  April  6,  1907. 
Mr.  J.  Rothschild, 

Secretary  Central  Association  of  R.  R.  Officers, 

St.  Louis,  Mo. : 
Dear  Sir :    Permit  me  to  acknowledge  receipt  of  and 
to  thank  you  for  Central  Association  proceedings  for 
the  year  1906,  which  we  consider  quite  an  addition  to 
our  library. 

Very  truly, 

B.  W.  Frauenthal, 

Secretary. 

Merchants'  Exchange  Furnishing  Liability  Bond. 

Secretary  reads: 

Central  Association  of  Railroad  Officers. 
Kansas  City  Division. 

March  21,  1907. 
Mr.  J.  Rothschild, 

Secretary  Central  Association   of  K.  R.  Officers, 

St.  Ijouis,  ^lo. : 
Dear  Sir:  Referrinjr  to  your  letter  of  February  23, 
attached,  and  your  notation  in  royard  to  railroads  re- 
quiring? Board  of  Trade  to  furnish  liability  bond  to 
cover  possible  damapres  on  account  of  pergonal  injury 
to  *rrain  ins])ectors  while  .<?aniplin<_r  cars  of  prrain  in  the 
railroad  yards,  I  am  reque^sted  to  ask  that  your  Division 
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give  consideration  to  this  matter.  This  Division  is  of 
the  opinion  that  the  railroads  ought  to  have  some  kind 
of  protection,  or  refuse  inspectors  admission  to  their 
yards.  We  realize,  however,  that  action  cannot  be  taken 
at  Kansas  City  unless  similar  action  is  taken  at  other 
grain  m^arkets  competitive  with  Kansas  City. 

Will  you  not  kindly  bring  the  matter  before  your 
Division  and  advise  what  its  views  are? 

Respectfully, 

(Signed)     B.  H.  Garrigues. 

Mr.  Taussig:  If  we  are  going  to  let  State  Inspectors  come 
into  our  ^^ards  without  such  bond,  I  do  not  see  how  we  could 
very  well  demand  a  bond  of  the  Merchants'  Exchange. 

Mr.  Kearney:  I  move  you  that  the  Secretary  reply  to  the 
effect  that  the  St.  Louis  Division  of  the  Central  Association 
does  not  consider  that  it  is  proper  to  exact  such  a  bond  from 
the  Board  of  Trade  or  any  one  else  in  matters  of  this  kind. 
It  has  caused  as  no  trouble  at  any  place,  and  in  our  opinion 
never  likelv  to  cause  anv  trouble. 

Mr.  Downing:    I  second  the  motion. 

Carried. 


Transfer  of  Liquids  in  Tank  Cars. 

Secretary  reads: 

St.  Louis,  April  12,  1907. 
Mr.  ITadley  Baldwin, 

President  Central  Association  of  R.  R.  Officers, 

St.  Louis,  Mo. : 
Dear  Sir:    Your  Committee  has  gathered  the  follow- 
ing data  on  the  subject  of  transferring  leaking  liquids: 
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Commodity. 


Coal  Tar 
Cotton  Seed  Oil 
Creosote  Oil 
Gasoline. 


Naphtha. 
Naphtha,  Crude. 

Oil  (all  kinds) 

Oil  (all  kinds). 
(When   loaded   in 

U.  1.  L.  cars). 
Kerosene  Oil. 


Liquids. 

(All  kind,  except 
Acids.  Coal  Tar 
and  Ammonia.) 

Liquids. 

(All  kinds.) 


Industry. 


Barrett  Mfg.  Co. 
R.B.Brown  Oil  Co. 
Barrett  Mfg.  Co. 
Waters  Pierce  Oil. 


Barrett  Mfg.  Co. 
Barrett  Mfg.  Co. 

Waters  Pierce  Oil. 

Standard  Oil  Co. 


Waters  Pierce  Oil 


N.  K.  Fairbanks  Co 


Located  on 


St.  L.  T.  Ry. 
Mo.  Pac.  Ry. 
St.  L.  T.  Ry. 
C.C.C.&  St.  L.  Ry 


St.  L.  T.  Ry. 
St.  L.  T.  Ry.  • 

Mo.  Pac.  Ry. 

T.  R.  R.  A. 


C.C.C.&  St.  L.Ry, 


St.L.  I.M.&S. 


In  City  of 


Com  Products  Co. 


Granite  City  Belt 


St.  Louis. 
St.  Ix>ui8. 
St.  Louis 
£.  St.  Louis. 


St.  Louis. 
St.  Louis. 

St.  I^uis. 

E.  St.  Louis. 


E.  St.  Louis. 


St.  Louis. 


Transfer  Chgs. 


SIO.OO  car 

S 

SIO.OO  car 
6000  gal.  S2.00 
Larger    Cars    in 
proportion. 
SIO.OO  car. 
SIO.OO  car. 
6000  gal.  S2.00 
8000  gal.  S3. 00 
10000  gal.  S4.00 
S5.00  car.   - 
1 

1 
6000  gal.  S2.00 
Larger    cars    in 

proportion. 
Actual  cost. 


Granite  City. 


He  per  gal. 


For  eleanin*]:  tanks,  when  such  is  necessary,  Waters 
Pierce  Oil  Co.  on  Mo.  Pac.  tracks  in  St.  Louis  charges 
$2.00. 

Corn  Products  Co.  advise  that  extra  switching 
charjre  of  $3.50  per  car  for  movement  both  ways  should 
be  added  to  Merchants'  Bridtre  charges  covering  Gran- 
ite City  Belt  Line  charges.  They  also  state  that  on  cars 
delivered  them  for  transfer,  draw  valve  must  be  at  the 
lowejit  point  of  the  tank. 

All  arrangements  are  contingent  upon  the  line  at 
fault  for  the  leak  being  responsible  for — 

(a)  Switchinjr  charges  to  and  from  point  af  trans- 
fer. 

(b)  Loss  of  contents  while  car  is  being  haiMlled  to 
or  from  point  of  transftT. 

(c)  Loss  in  quantity  or  (piality  or  both  result  of 
such  transfer. 
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(d)  Empty  tank  must  be  furnished  by  delivering 
line  on  demand.  All  empty  tank  cars  sent  to  the  Corn 
Products  Co.  for  transfer  must  be  delivered  with  the 
load. 

Respectfully, 

(Si^ed)     J.  E.  Taussig, 
Geo.   Hannauer, 
P.   W.  Conley.      ' 

Chairman:    What  is  j-our  pleasure  with  this  report? 

Mr.  Kearney:    I  move  that  the  report  be  adopted  and  the 
Committee  discharged. 

Mr.  Coakley:    1  second  the  motion. 

Carried. 

Report  of  Interchange  Ck)nmiittee. 

Secretarv  reads: 

St.  Louis,  April  5,  1906. 
Mr.  Hadlev  Baldwin, 

President  Central  Association  of  R.  R.  Officers, 
St.  Louis,  ^lo. : 

Dear  Sir:  The  Interchange  Committee  met  in  pri- 
vate dining  room  Union  Station  at  2:30  p.  m.,  the  fol- 
lowing being  present:  Messrs.  J.  E.  Taussig,  Chair- 
man; J.  E.  Mechlini;.  J.  A.  Somerville,  F.  A.  McArthur, 
J.  J.  O'Brien  and  Chas.  Waughop,  C.  L 

Visitors:  J.  IT.  llohl,  Wra.  Bawden,  Mr.  L.  Maupin 
and  Mr.  S.  M.  Do  land.  Superintendent  of  the  River 
Desperes  &  Valley  K.  R. 

Application  of  ihr  Bivrr  Dr spores  cf*  Y alley  for  MemhersHip, 

Mr.  Doland  stat(»d  that  his  Company  handles  all  the 
business  between  the  Scullin-Galla^her  Iron  Works  and 
the  M'o.  Pac.  and  Fiisco,  and  that  he  is  desirous  of  join- 
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ing  the  Inspection  Agreement  in  order  to  settle  any 
disputes  arising  over  car  damages. 

After  due  consideration  of  the  question  Mr.  Doland 
was  requested  to  make  formal  application  in  writing  to 
the  Central  Association,  to  be  acted  upon  by  that  body 
as  they  deem  proper. 

Robbing  Cars  of  Material  at  National  Stock  Yards, 

Mr.  Hohl  explained  that  all  of  the  railroads  doing 
business  at  the  Stock  Yards  are  assigned  certain  tracks 
for  the  storage  of  cars  for  prospective  business,  and  that 
during  the  past  two  months  he  had  paid  out  about  $45.00 
for  material  which  was  stolen  off  of  such  cars.  He  de- 
sired to  know  of  the  Committee  if,  in  view  of  the  fact 
that  these  ears  were  stored  free  of  charge,  it  is  right 
that  they  should  be  charged  with  this  missing  material. 

It  was  the  opinion  of  the  Committee  that  the  Na- 
tional Stock  Yards  cannot  evade  the  responsibility  for 
this  missing  material,  except  as  covered  by  Rule  48,  and 
that  no  exception  can  be  made  to  this  rule  in  their  case. 

Reloading   Rejected  Cars   tvithout  Making  Repairs, 

As  directed,  the  Committee  took  up  this  matter  which 
was  based  upon  remarks  made  at  your  last  meeting  by 
Mr.  Wells,  of  the  Illinois  Central,  to  the  effect  that  in 
a  number  of  cases  after  transferring  cars  and  set;ting 
them  back  on  account  of  the  cars  being  considered 
unsafe  to  go  forward,  the  delivering  line  reloaded  the 
cars  and  offered  them  the  second  time,  necessitating 
their  being  transferred  again. 

The  Committee  feels  that  where  such  cars  have  been 
delivered  the  second  time,  that  it  was  done  more  through 
ignorance  of  the  fact  that  the  cars  had  been  previously 
transferred,  due  to  lack  of  proper  marking  on  the  car, 
than  to  any  intent  on  the  paft  of  the  lines  to  take  ad- 
vantage of  the  niles. 
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The  Committee  recommends  that  in  eases  of  bad 
order  car  being  delivered  to  the  same  line  a  second  time, 
on  which  the  recei\'iiig  road  has  already  paid  cost  of 
transfer,  that  the  matter  be  taken  up  between  the  re- 
spective Superintendents  for  adjustment.  We  recom- 
mend no  change  in  the  present  rules  to  cover  this  point. 

Charge  for  Furnishing  Extra  Trailer. 

This  subject  is  referred  to  in  our  previous  report. 
Two  cars  of  lumber  were  delivered  to  the  Wiggins 
Perry  Co.,  with  a  flat  car  between  them,  serving  as 
trailer  for  both  loads.  Upon  leaving  the  Wiggins 
the  ears  took  different  routes,  requiring  an  additional 
trailer  for  one  of  the  loads.  How  should  the  expense 
for  handling  the  additional  trailer  be  disposed  of? 

Our  decision  is  that  the  Wiggins  Ferry  Co.  were 
privileged  to  add  a  trailer,  and  is  entitled  to  whatever 
revenue  its  tariff  calls  for  on  a  double  load,  because 
without  the  trailer  the  car  is  not  safe  to  be  handled 
according  to  the  ^I.  C.  B.  s])ecifications  for  loading  long 
material. 

Carding  for  Bral'c  Staffs  a^  Missing  When  Removed  and 

Fastened  to  Floor  of  Car, 

Communication  was  presented  from  the  C.  P.  & 
St.  L.,  wherein  they  complained  of  the  fact  that  the 
Chief  Inspector  was  issuint;  cards  against  them  for 
brake  staffs  missinp:  in  cases  where  ears  were  loaded  with 
long  material  and  brake  staff's  removed  and  securely 
fastened  to  the  cars.  No  definite  cases  having  been 
given,  question  was  carried  over  until  next  meeting  to 
enable  the  C.  P.  &  St.  L.  to  furnish  additional  infor- 
mMion. 
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St.  L,  T,  £  E.  vs.  2\  R.  R.  Ass'n, 

Mr.  Warren,  Superintendent  St.  L.  T.  &  E.,  appealed 
to  the  Committee  from  decisions  of  the  Chief  Inspector 
in  the  following  cases: 

February  10— St.  L.  T.  &  E.  1,492,  1  pair  slid  flat 
wheels  3^/4  inches  long.  Defect  card  against  the 
T.  R.  R.  A.  refused  on  one  of  the  wheels. 

February  28— St.  L.  T.  &  E.  1,182,  4  pair  slid  flat 
wheels,  four  of  the  wheels  considered  condemnable. 
Defect  cards  against  the  T.  R.  R.  A.  refused  on  three  of 
them. 

March  4— St.  L.  T.  &  E.  1,103,  4  pair  slid  flat  wheels, 
one  pair  considered  condemnable.  Defect  card  against 
the  T.  R.  R.  A.  refused. 

February  11— St.  h.  T.  &  E.  2,098,  1  flange  of  wheel 
broken,  car  showing  evidence  of  having  been  derailed. 
Defect  card  against  the  T.  R.  R.  A.  refused  on  ground 
that  break  was  due  to  seam  in  wheel. 

The  Committee  had  a  personal  examination  made  of 
the  wheeels  in  each  of  these  cases,  and  without  going 
into  the  technical  feature  of  each  one,  we  beg  to  submit 
the  following  decisions  which  wore  reached: 

First  case,  Chief  Inspector's  decision  reversed. 

Second  case.  Chief  Inspector's  decision  reversed. 

Third  case,  Chief  Inspector's  decision  sustained. 

Fourth  case  Chief  In.spec»tor\s  decision  sustained. 

St.  L.   T..  tfr   E.  vs.   ]Vi(/(]ins  Ferry  Co. 

The  Wiggins  Ferry  delivered  to  the  St.  L.  T.  &  E. 
cars  1,514,  1,842,  1,239  and  1.357.  all  of  them  bearing 
evidence  of  havin^r  been  wrecked.  The  cars  having 
been  in  a  collision  between  the  Wig<::ins  Ferry  Co.  and 
the  Wabash,  Chief  Inspector  declined  to  issue  cards 
until  the  responsil)ility  ha<l  been  determined,  and  that 
to  date  the  eards  had  not  been  issued.  The  cards  were 
issued  prior  to  our  nieetintr.    However,  the  St.  L.  T.  &  E. 
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took  the  position  that  there   i&  nothing  in  the   rules 
requiring  them  to  wait  this  length  of  time. 

The  Committer  recommends  that  in  futiu'e  eases  of 
this  kind  that  defeet  cards  be  issued  against  the  deliv- 
ering line,  letting  the  responsibility  be  settled  between 
the  two  lines  interested. 

Responsibility  for  Switching  Charges  on  new  C.  &  E.  I, 
Fur,  Cars  Diverted  by  T.  R,  R.  A.  Account  Their 

Inability  to  Handle, 

Sup't  Coakley,  of  the  T.  B.  R.  A.,  advised  under 
date  of  March  8,  that  he  desired  to  withdraw  this  ease. 
No  further  action  was  therefore  taken. 

Copy  of  letter  was  presented  from  Chief  Inspector 
to  Mr.  Peter  Maher,  Sup't  Mo.  Power  T.  St.  L.  &  W. 
R.  R.,  calling  his  attention  to  a  long  list  of  cars  arriving 
ifi  these  terminals  over  his  line  improperly  loaded  with 
rails,  and  not  in  accordance  with  M.  C.  B.  specifications, 
requesting  him  to  take  the  matter  up  with  the  proper 
parties,  at  point  of  origin. 

It  was  the  sense  of  the  Committee  that  Mr.  Waug- 
hop's  action  in  advising  Mr.  Maher  with  reference  to 
the  matter  is  commendable. 

Various  other  matters  incident  to  the  interchange  of 
cars  were  acteii  upon  and  disposed  of. 

Meeting  adjourned  at  6  :00  p.  m. 
Respectfully, 

J.  E.  Taussig, 

Chairman. 

Chairman:  You  have  hoard  the  report.  What  will  you 
do  with  it? 

Mr.  Kearney:  In  order  to  ^et  the  matter  before  the  meet- 
ing, I  move  that  tlie  report  of  the  Interchange  Committee  be 
approved. 

Mr.  Conley :     I  seeond  the  motion. 


(( 


—  848  — 

Superintendent  Warren,  of  the  Troy  &  Eastern,  took  ex- 
ception to  the  case  of  T.  &  E.  2,098.  It  was  shown  that  he 
failed  to  attend  the  me.eting  of  the  Interchange  Committee, 
of  which  he  was  given  due  notice,  in  order  to  state  his  position 
to  them. 

It  seemed  to  be  the  sense  of  the  meeting  that  it  was  same- 
what  out  of  place  to  now  take  exception  to  the  Committee's 
decision. 

•  Chairman:  It  seems  to  me  clearly  that  Mr.  Warren  had 
every  opportunity  of  presenting  his  case  fully  to  the  Com- 
mittee, and  that  their  decision  was  rendered  in  fairness  to  all 
concerned.  All  in  favor  of  the  approval  of  the  Committee's 
report,  kindly  show  their  assent  by  saying  **Aye;"  contrary, 

Nay." 

Carried. 


Handling  of  Embargoes. 

Secretary  reads: 

St.  Louis,  April  11,  1907. 
Mr.  J.  Rothschild, 

Secretarv  Central  Association  of  R.  R.  Officers, 
St.  Ix)uis,  Mo. : 

Dear  Sir:  The  Car  Service  Committee,  to  whom 
letter  of  Jauuary  26,  from  Supt.  Taussig,  of  the  Wabash 
Ry.,  was  referred,  on  the  subject  of  handling  embar- 
goes in  these  terminals,  beg  to  report  as  follows: 

The  handling  of  embargo  notices  in  these  terminals 
can  be  considerably  improved  by  the  observance  of  the 
follo^\^ng  recommendations: 

Embargoes  not  directly  affecting  St.  Louis  and  East 
St.  Louis  lines  will  be  forwarded  by  mail. 

Embargoes  originating  with  St.  Louis  and  East  St. 
Louis  lines  will  be  forwarded  by  telegraph. 

The  practice  of  East  St.  Louis  lines  notifying  west 
side  lines  direct,  and  vice  versa,  we  recommend  be  con- 
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tinned,  on  account  of  the  importance  of  receiving  such 
advices  promptly. 

We  find  considerable  duplication  of  embargoes,  and 
this  can  only  be  prevented  by  indicating  in  each  em- 
bargo,  the  lines  receiving  a  copy  of  same. 

There  is  a  further  duplication  of  embargoes  among 
the  agents  in  transmitting  them  to  each  other,  whiieh 
can  be  prevented  in  the  same  manner. 

The  following  lines  have  indicated  to  whom  embar- 
goes should  be  addressed,  namely: 
B.&  0.  S.-W.,  S.  T.  McLaughlin,  G.  P.  A.,  Cincinnati,  0. 
C.  P.  &  St.  L.,  D.  C.  Frederick,  C.  S.  A.,  Springfield,  111. 
e.  &  A.,  E.  M.  Stanton,  S.  C.  S.,  Chicago,  111. 
C.  C.  C.  &  St.  L.,  J.  R.  Cavanagh,  S.  F.  T.,  Indianapolis,  Ind. 
C.  &  E.  I.,  J.  M.  O'Day,  C.  A.,  Chicago,  III. 
I.  C,  W.  E.  Keepers,  G.  F.  A.,  Chicago,  111. 
I.  C.  T.  Co.,  Cha.s.  Burlingame,  St.  Louis,  Mo. 
L.  &  N.,  J.  Fitzgerald,  Supt.,  St.  Louis,  Mo. 
M.  K.  &  T.,  A.  D.  Bet  hard,  S.  T.,  Denison,  Texas. 
M.  &  O.,  II.  W.  Clarke,  S.  T.,  Mobile,  Ala. 
T.  R.  R.  A.,  J.  J.  (^oakley,  Supt.,  St.  Louis,  Mo. 
Viindalia,  IT.  G.  Sleight.  C.  A.,  Torre  Haute,  Ind. 
Wabash,  J.  E.  Taussig,  S.  T.,  St.  Louis  Mo. 
Wiggins  Ferrj%  Chas.  Burlingame,  St.  Ijouis  Mo. 

Respectfully  submitted, 

W.  T.  Aylesbury, 
R.  D.  Miller, 
E.  A.  Boughner. 

Mr.  Taussig!  I  notice  the  Committee  in  their  report  show 
embargo  notices  are  to  be  sent  to  Car  Accountants,  Superin- 
tendents Transportation,  etc.,  located  away  from  here.  It 
seems  to  me  that  this  is  a  mistake,  for  the  reason  if  we  attempt 
to  wire  the  Superintendents  T.ransi)ortation  of  a  certain  line 
at  Chicago  that  embargo  would  have  to  be  repeated  to  the 
agent  at  East  St.  Louis,  and  probably  not  become  effective  for 
24  hours  after  being  sent.  I  was  in  hopes  that  the  Committee 
would   pe<»ommend   that   the   lines   notifv   onlv   direct   connec- 
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tioDs  and  direct  connections  in  turn  repeat  the  embargo  to 
their  direct  connection,  which  is  in  line  with  A.  R.  A.  rules.  I 
see  they  recommend  that  each  road  indicate  in  each  em- 
bargo the  lines  to  whom  they  have  sent  copies.  That  will  not 
stop  duplication  of  embargroes.  I  think  the  Committee  should 
be  requested  to  go  into  the  question  a  little  more  fully. 

Mr.  Calvert:  From  the  communication  I  received  fram 
the  Chairman  of  the  Committee,  I  was  under  the  impression 
that  it  was  the  intention  to  formulate  a  plan  whereby  these 
embargoes  would  all  be  placed  by  one  party  to  avoid  any  dupli- 
cation. I  took  the  matter  up  and  my  reply  was  to  the  effect 
that  all  embargoes  would  be  placed  in  my  office,  and  I  would 
in  turn  place  them  with  the  Superintendent  of  Transportation 
or  the  Traffic  Department  as  the  case  may  be. 

Mr.  Kearney:  There  are  two  classes  of  embargoes  in 
which  St.  Louis  Superintendents,  Agents,  etc.,  are  interested, 
or  rather  one  in  which  they  are  interested  and  one  in  which 
they  are  not  interested,  and  I  think  the  Committee  had  under 
consideration  the  embargoes  in  which  we  are  not  vitally  in- 
terested. We  are,  of  course,  interested  in  them  to  some  extent, 
but  embargoes  we  are  vitally  interested  in  in  most  cases  affect 
s^\^tch  business,  and  the  only  way  and  the  correct  way  to  put 
out  these  embargoes  is  for  the  Superintendent  to  put  it  out  and 
notify  the  Superintendent  or  the  Agent  of  each  direct  con- 
nection that  he  will  not  receive  business  for  John  Smith  luitil 
further  notice.  I  agree  with  l\lr.  Taussig  that  this  report 
should  be  referred  back  to  the  Conunittee  for  further  con- 
sideration. 

^Ir.  Coatlev:     T  second  the  motion. 

ft 

Carried. 


Failure  of  Lines  to  Comply  vnth  Grain  Door  Rules. 


Committee  irranted  further  time 
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What  Constitutes  Deliveiy  of  a  Car. 

9 

Secretary  rfeads: 

Terminal  Railroad  Associatian  of  St.  Louis. 

St.  Louis,  April  11,  1907. 
Mr.  J»  Rothschild, 

Secretary  Central  Association  of  R.  R.  Officers, 

St.  Louis,  Mo. 
Dear    Sir :      Referring    to    your    communication    of 
March  14,  to  the  Car  Service  Committee,  with  regard  to 
rules  adopted  August  21,   1888,   and   entitled,   **What 
Constitutes  Delivery  of  a  Car:'' 

The  Committee,  after  giving  the  matter  due  consid- 
eration, suggests  that  Article  No.  2  be  changed  to  read 
as  follows:  **That  a  delivery  shall  be  considered  com- 
plete when  cars  are  properly  placed  on  designated  trans- 
fer track  accompanied  or  preceded  by  proper  way-bills 
for  forwarding,  and  that  cars  shall  not  be  placed  on 
transfer  tracks  without  such  way-bills,  and  that  a  record 
shall  be  kept  of  the  time  when,  cars  and  billing  are  de- 
livered." 

Respectfully  submitted, 

W.    T.    Aylesbury, 
R.  D.  MiUer, 
A.  B.  Boughner. 

Mr.  Kearney:    I  move  the  Committee's  report  be  adopted. 

Mr.  Taussig:  This  rule  was  changed  at  the  request  of  one 
of  our  members  so  as  to  conform  with  A.  R.  A.  iniles.  I  would 
like  to  know  if  we  arc  going  to  adopt  this  rule  while  we  do 
not  adopt  A.  R.  A.  rule  in  its  entirety,  which  stipulates  that  a 
car  is  not  delivered  until  it  is  inspected. 

Mr.  Kearney:  With  due  respect  to  the  A.  R.  A.  rule, 
what  we  are  trying  to  accompli^shhere  has  nothing  to  do  with 
the  inspection.  We  simply  ^y  when  we  place  a  car  on  a 
designated  transfer  track  with   proper  data   for  forwarding 
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we  have  made  delivery  of  that  car.  Now,  then,  if  that  ear  is 
rejected  by  the  inspector  that  does  not  mean  that  the  receiving 
line  cannot  set  it  back  to  the  delivering  line.  This  report 
was  made  at  the  request  of  Mr.  Hannauer,  and  is  not  going 
to  cause  anybody  any  trouble.  He  wanted  to  have  the  priv- 
ilege of  dumping  three  or  four  hundred  bills  on  the  Iron 
Mountain  connection  and  let  the  ears  come  forward  when 
they  will.  I  told  him  our  rules  did  not  provide  for  that,  unless 
he  deliviered  the  ears  at  the  same  time,  and  has  nothing  to  do 
with  the  inspection  of  cars  whatever.  The  two  subjects  should 
not  be  confused,  because  we  have  interchange  rules  which 
take  care  of  the  inspection.  This  report  simply  covers  a  reso- 
lution in  our  present  rules  made  some  time  back  in  1838,  as 
to  what  constitutes  delivery  of  a  car. 

Mr.  Somerville :    I  move  that  the  report  be  accepted. 

Mr.  Kearney:    I  second  the  motion. 

Carried. 

Improving  Transfer  Facilities  Between  St.  Louis  and 

East  St.  Louis. 

Committee  granted  further  time. 

Mr.  Chas.  Burlingame  appointed   on   this  Committee  vice 
Mr.  Geo.  Hannauer,  resigned. 

Appointment  of  an  Arbitration  Committee. 

Secretary  reads: 

St.  Louis  Mo.,  April  5,  1907 

Mr.  n.  Baldwin, 

President  Central  Association  R.  R.  Officers, 
Union  Station,  St.  Louis,  :\ro.         5268 

Dear  Sir:  Your  Committee  appointed  to  look  into 
the  question  of  appointinjr  an  Arbitration  Committee 
beg  leave  to  report  as  fo^lo^\'s: 
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First,  as  to  feasibility.  We  believe  such  a  Committee 
wauld  be  of  considerable  benefit  to  the  Association  in 
general,  and  wonild  recommend  that  the  Association 
arrange  for  a  standing  Arbitration  Committee. 

Second,  organization.  This  Committee  to  consist  of 
three  members  to  be  elected  annually  by  the  Associa- 
tion and  to  serve  one  year  or  until  their  successors  are 
elected. 

Third,  scope.  This  Coramitte  to  act  on  any  case 
affecting  transportation  matters  that  may  be  referred 
to  it  by  "members  of  the  Association,  with  the  under- 
standing that  only  such  eases  shall  he  passed  on  by  it 
wh^re  both  parties  to  the  dispute  mutually  agree  to 
refer  the  case  to  the  Committee,  and  that  in  such  cases 
the  decision  of  the  Committee  is  to  be  final  and  binding 
upon  the  parties  to  the  dispute. 

Fourth,  your  Committee  recommend  that  such  a 
Committee  be  elected  at  its  next  regular  meeting  to 
serve  for  the  balance  of  the  fiscal  vear. 

Respectfully  submitted, 

J.-  E.  Taussig, 

Chairman. 
Geo.  Ilannauer, 
H.  L.  Reed. 

Mr.  Somerville :     I  move  that  the  report  be  adopted. 

Mr.  Miller:     I  second  the  motion. 

Mr.  Kearney:  I  beg  to  offer  an  amendment  to  the  effect 
that  the  Committee  be  appointed  by  the  Chair  instead  of  being 
elected.  I  believe  most  of  our  Committees  are  so  constituted, 
and  I  see  no  reason  for  deviating  from  our  practice  by  elect- 
ing this  Committee: 

Mr.  Coakley:     I  second  the  motion. 

Mr.  Taussig:  Our  idea  in  recommending  that  this  Com- 
mittee be  elected  is  based  on  the  fact  that  our  Executive 
Committee  is  elected,  our  Interchange  Committee  is  elected, 
and  the  further  fact,  as  cases  in  dispute  will  come  before  this 
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Committee,  it  might  be  well  to  let  each  member  have  a  voice 
in  the  Committee's  appointment.  I  think  it  will  be  more 
agreeable  to  the  members  to  refer  their  cases  to  a  Committee 
that  they  have  themselves  elected,  rather  than  to  a  Conunittee 
that  has  been  appointed  by  the  Chair. 

After  some  discussion  of  this  point  Mr.  Kearney's  motion 
in  favor  of  the  amendment  was  put  to  a  vote  and  carried. 

Chairman:  All  in  favor  of  the  adoption  of  the  Commit- 
tee's report  as  amended  please  show  their  assent  in  the  usual 
way. 

Carried 

Chairman :  I  appoint  on  this  Committee  Mr.  E.  P.  Kear- 
ney, Chairman ;  Mr.  W.  C.  Downing  and  Mi*.  H.  L.  Reed. 

New  Business. 

Filling  Vacancy  in  the  Executive  Committee. 

Mr.  Chas.  Burlingame  was  duly  nominated  and  elected 
Chairman  of  the  Executive  Committee  to  fill  the  vacancy 
caused  by  Mr.  Ilannauer  s  resigmation. 


Filling  Vacancy  in  the  Transportation  Committee. 

Mr.  A.  E.  Clift  was  appointed  by  the  Chair  member  of  this 
Committee  to  succeed  IMr.  Hadlev  Baldwin,  elected  President, 


Improving  the  Railway  Messenger  Mail  Service. 

Mr.  Coakl(\v:  If  I  am  in  order  I  sug'irest  that  the  Secretary 
writo  a  letter  to  the  Local  Freight  Asrents'  Association,  asking 
them  to  submit  a  pro])osition  or  seliomo  l)y  which  the  mq,il  serv- 
ice between   the  diflVrent   roads  can  be   improved.     Quch  ar- 
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rangements  are  proving  successful  elsewhere.  Possibly  we 
can  get  better  mail  service  by  having  an  organization  and 
handling  it  under  the  direction  of  the  Central  Association.  I 
offer  this  as  a  motion. 

Mr.  Downing:     I  second  the  motion. 

Mr.  Taussig:  This  is  a  pretty  good  scheme.  Each  road  has 
a  number  of  messenger  ho^^s  that  take  mail  to  the  various 
lines,  and  I  believe  that  a  more  effective  service  could  be  had 
if  all  these  messengers  were  put  under  the  supervision  of  one 
party  and  the  expense  prorated,  and  with  a  lesser  number  of 
messengers  the  service  could  undoubtedly  be  improved.  I 
think  it  would  be  well  to  have  the  Local  Freight  Agents  sub- 
mit to  u«  a  statement  of  the  number  of  messengers  each  one 
of  them  employ  to  carry  mail  to  the  Union  Station  and  between 
the  various  railroad.s,  and  the  expense  of  each  for  such  serv- 
ice. Then  I  believe  we  will  be  in  position  to  formulate  some 
plan  that  might  be  of  considerable  benefit  to  all  of  us  and 
less  expense  than  the  present  one. 

Motion  put  to  a  vote  and  carried. 

Mr.  Kearney:     I  move  that  we  adjourn. 

Motion  seconded  and  carried.  Meeting  adjourned  at  12 :00 
noon. 

HADLEY  BALDWIN,  J.  ROTHSCHILD, 

President.  Secretary. 
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KANSAS  CITY  DIVISION. 


Proceedings  of  the  Regular  Ajonthly  Meeting  of  the  Kenjas  City  DlvUkm  of 
Central  Aseoclatlon  of  Railroad  Officers  held  at  Kansas  City,  Mo.. 

Monday,  April  8th,  1907. 


The  meeting  was  called  to  order  at  4  p.  m.  by  President 
Cummings,  with  the  following  representatives  present: 

A.  T.  &  S.  F.  Ry Mr.  TI.  W.  Sharp Supt. 

C.  B.  &  Q.  Ry i\lr.  J.  1*.  Cummings .Supt. 

C.  &  A.  Ry Not  represent<?d. 

C.  G.  W.  Ry Mr.  J.  IT.  Lyman Gen.  Agent. 

C.  M.  &  St.  P.  Ry Mr.  W.  L.  Richards Supt, 

C.  R.  &  I.  P.  Ry Mr.  IT.  R.   Saunders Supt. 

K.   C.  Belt  Ry Mr.  1).  W.  Kider Supt. 

K.   C.  Southern  Ry ^Ir.  F.  S.   K<iwlins.   ...Supt.  Trans. 

K.  C.  N.-W.  R.  R Mr.  C  E.  Carson Supt. 

L.  K.  &  W.  Ry :\Ir.  AV.  S.  Basinger.    .  .Trainmaster 

M.  K.  &  T.  Ry :\Ir.  J.  L.  Walsh Supt 

M.  K.  &  T.  Ry ..^Tr.  E.  J.  Lambert Agent. 

Mo.   Pac.   Ry Mr.   C.   E.   Carson Supt. 

Mo.  Pac.  Ry Mr.  R.  V.  Tsitt Agent. 
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Q.  0.  &  K.  C.  R.  R Mr.  W.  H.  McHattie Car.  S.  A. 

St.  J.  &  G.  I.  Ry Mr.  C.  E.  Hedrix Traimnaster. 

St.  L.  &  S.  F.  Ry Mr.  J.  H.  Ashley Supt.  C.  S. 

St.  L.  &  S.  P.  Ry Mr.  E.  F.  Edgecomb Agent 

Union  Pacific  R.  R Mr.  W.  S.  Basinger.   ..Trainmaster 

Wabash  R.  R .....Mr.  J.  E.  Stumpf Supt. 

Wabash  R.  R Mr.  D.  I.  Forsyth Supt.  Trans. 

Wabash  R.  R Mr.  R.  L.  Milton Agent. 

Mr.  P.  W.  Trapnejl,  Chief  Interchange  Inspector,  Eaiusas 
City,  Mo. 

On  account  of  the  lateness  of  the  hour  at  which  the  meet- 
ing convened,  it  was  decided  by  vote  of  the  members  present 
to  waive  the  regular  order  of  business. 

The  questions  of  taking  seals  on  cars  delivered  to  industries, 
^and  rate  of  pay  for  freight-hoiLse  laborers,  were  informally 
discussed,  but  no  resolutions  offered. 

The  Secretary  read  the  following  letter  from  Mr.  W.  M. 
Corbett,  Superintendent  of  the  C.  &  A.  Ry. : 

Please  be  advised  that  effective  at  once  this  Com- 
pany will  not  be  governed  by  resolution  No.  21,  in  Book 
of  Rules  covering  Central  Association  of  Railroad  Of- 
ficers, Kansas  City  Division,  bearing  upon  the  matter  af 
ear  rental.  In  future  all  car  rental  collected  for  cars 
placed  for  loading  to  points  within  switch  limits  at  Kan- 
sas City,  which  are  to  be  loaded  in  our  yard,  will  be  re- 
tained by  this  Company. 

« 

The  matters  carried  over  from  this  meeting  will  come  up  at 
the  next  regular  meeting  of  the  Association,  which  will  be  held 
Monday,  May  13,  1907. 

B.  H.  GARRICiUES,  J.  P.  CUMMINGS, 

Secretary.  President. 
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LOUISVILLE  DIVISION. 


ProceMlnr*  of  Regalar  Monthly  Meeting  of  the  Central  Asfoclatlon  of  Railroad 

Officers.  Looltvllle  Division,  held  at  the  office  of  Secretary,  70a 

Columbia  Building,  April  loth.  1907. 


The  representation  was  as  follows: 

B.  &   0.   S.-W E.    G.    Owens T.    M. 

C.  &    0 W.    S.    Moore Siipt.    Ter. 

C.  I.  &  L W.   IT.   NewTiian Supt.   Ter. 

a.  P.   Smith.    Agent. 

C.  C.  C.  &  St.  L W.   S.   :S\(iorQ Supt.    Ter. 

fl.  K.  Cav?irui?:h S.  F.  T. 

AV.     :\lav M.    M. 

I.     r Not     roj)n*s»Mited. 

K.   &    T T.    IT.    ITayden T.  M. 

L.    &     X C.    J.     Klein Supt.   Ter. 

E.    S.    lledirecock.    .  ^ C   C. 

dark    Kae ;...    M.   M. 

L.  II.  cV:  St.   L R.     Cayce C.   A. 

P.  i\  r.  &   St.  L H.     AV.   Taylor Supt. 

Soutlicrn       Railway B.    ('.    Milner Supt.. 
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Dissolution  of  Chattanooga  Division. 

The  Secretary  read  a  communication  from  General  Secre- 
tary Fetter,  under  date  of  March  16,  to  the  effect  that  the 
Qhattanooga  Division  has  been  dissolved.  It  was  ordered 
that  the  communication  be  received  and  made  of  record. 


Interchange  of  Cars. 

Ihe  Committee  in  charge  of  this  subject  made  a  progress 
report  and  were  granted  further  time. 


Interchange  of  Equipment  at  Kentucky  Public 

Elevator  and  Hub. 

There  being  no  report  from  the  Committee  in  charge  of 
this  subject,  they  were  granted  further  time,  the  Chairman 
stating  that  he  would  submit  a  report  at  the  next  meeting. 

Adjourned  2:45  p.  m. 

B.  W.  TAYLOR,  J.  C.  LOOMIS, 

President.  Secretary. 
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DETROIT  DIVISION. 


Proceedings  received  too  late  for  insertion  in  this  i&Hue. 
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DENVER  DIVISION. 


ProGMdlas«  of  tta«  Regular  Moathly  MMtlag,  htM  la  Room  19,  Ualoa  Dopot, 

Doavor,  Colorado.  Friday,  AprU  nth,  1907. 


Meeting  was  called  to  order  at  2:30  p.  m.  by  Mir.  A.  P. 
Brewer,  Vice-President  of  the  Associaction,  and  Acting  Chair- 
man of  the  meeting. 

The  following  were  present: 

A.  T.  &  S.  P R.  J.  Woodward Trainmaster. 

C.  B.  &  Q.  R.  R T.   H.   Satfford Trf^inmaster. 

A.  E.  Wedenham.  .Gen.  Yardmaster. 

C.   W.   Loomis Agent. 

C.  &  S.  Ry.  A.  P.  Brewer.   .  .Sup't  Car  Service. 

A.  S.  Pardoe Car  Acc't. 

C.  R.  I.  &  P C.  C.  Flynn Spl.  Agent. 

Colorado  Midland    J.   C.  Vining Gen.  Supt, 

Colorado  &  Wyoming.    .  .  (Joo.    Van    Brimer Supt. 

D.  &  R.  G.  R.  R W.  E.  Miller Ass't  Siipt. 

D.  N.-W.  &  P M.   II.    Dickson Trainmaster. 
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The  Secretary  thereupon  announced  a  quorum  present. 

Chairman:  The  meeting  will  please  come  to  order.  The 
reading  of  the  minutes,  I  suppose,  will  be  dispensed'  with,  as 
all  members  have  been  furnished  with  a  printed  copy.  The 
first  is  "Unfinished  Business."  Has  the  Secretory  anything 
to  report  t 

Secretary:  Therem'i3]Jd^!''Jte;^UM<J^  on  Reclaim,  which,  I 
believe,  is  unfinished  business.  I  addressed  a  letter  to  the 
Superintendents  and  Car  Service  Agents,  as  requested,  and 
will  read  what  I  wrote  them:  (reading) 

Mr.  C.  W..  Kouns,  -,.  .,  ,. 

Supt.  Trans.  A.  T.  &  S.  F., 
Chicago,  111.: 
Mr.  A.  P.  Brewer, 

Supt.  Car  Service  C.  &  S.  Ry., 
.  Denver,  Colorado . 
Mr.  W.  L.  Bjarnes, 

Supt.  Trans.  C.  B.  &  Q.  Ry., 
Chicago,  HI. : 
Mr.  M.  D.  Ballentine, 

Gen.  Supt.  Car  Service  C.  R.  I.  &  P., 
Chicago,  III.: 
Mr.  J.  C.  Vining, 

Gen.  Supt.  C.  M.  Ry., 

Colorado   City,   Colorado: 
Mr.  W.  A.  Whitney, 

Supt.  Trans.  D.  &  R.  G.  R.  R., 
Denver,   Colorado: 
Mr.  Geo.  R.  Simmons, 

Afis^t  Gen.  Mgr.  D.  N.-W.  &  P.  Ry., 
Denver,    Colorado : 
Mr.  W.  D.  Lincoln, 

Car  Service  A^ent  U.  P.  R.  R., 

Omaha,   Xeb. :  ,  ^ 

Mr.  T.  E.  Byrnes, 

Supt.  Tran.s.  M.  V.  Ry., 
St.   l^)uis   Mo. : 


—sea- 
Mr;  Chwr.  Rji-yan:  Rrimer; .  '  ^ -    : «  »      •    r 

Supt.  Colo.  &  Wyo.,  .'i't   •:  ••  >  • 

*•'  '-'i  AJinnequa,' Golo.:  *  :.<  •:  •;  }  .  '  ^ 
'^  Dear  Sir;  -  At  the  htst^meettng  of  l^e  Gemtral  AssKk- 
eiatioQi  of:  Railroad  .  Officers,  Denver  Division,  held 
•PridiajF,  MaTch  8,  the  tjuestSan  of^  adopting.  switehiBg 
re-elaim  <rales  andi  regul^tioiiB  iriimilaF  io  those inieffect^at 
Eansaa  City,  was  presented  by  some  of  the  lines  i]3ltal^ 
ested,  and  a  resolution  as  per  attached  copy  was  pre- 
sented for  adoption.  *      '  '  -  *      .  .      .  ' 

The  Association,  "however,  believing  that  this  is  a 
matter  that  should  first  be  referred  to  the  gentleman 
above  named,  adopted  a  motion  that  the  Secretary  be 
instructed  to  communicate  with  the  Car  Service  Agents 
of  the  various  lines  making  up  the  Denver  Division, 
furnishing  them  with  a  copy  of  this  resolution,  and  get 
an  expressioD  of  their  views  direct,  he  in  turn  to  report 
to  the  Association  at  its  next  session,-  which  will  be 
held  the  second  Friday  in  April. 

Will  you.  therefore,,  kindly  advise  apd  very  much 
oblige. 

I  attach  herewith  a  copy  of  the  switching  re-claim 
rules  in  effect  at  Kansas  City. 

Yours  truly, 

E.  E.  Hill  Secretary. 

Mr.  Baltentine  writes  as  follows: 

Referring  to  your  circular  letter  dated  March  13, 
1907,  Pile  X-294: 

It'  seems  to  me  the  rules  should  specify  what  the  v&- 
claim  should  be  at  the  interchange  points  other  than 
those  nam>ed.  I  do  not  believe  Rule  3  should  be  em^ 
bodied 

Rule  4,  it  appears  to  me,  shoTild  be  made  applicable 
to  Denver  only. 

Do  not  understand  why  48  hours  should  be  required 
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in  Rulesf  3  and  6,  and  believe  the  Kansas  City  role 
more  preferable. 

Rule  7,  think  the  same  notice  should  be  given  in 
cases  of  this  kind  as  in  Rule  6.  In  other  words,  it  seems 
to  me  to  be  advis».ble  to  make  the  rules  as  uniform  as 
possible,  so  far  as  the  rules  are  concerned,  modifying 
the  number  of  days'  allowance  as  the  local  conditions 
may  warrant. 

Mr.  Lincoln,  of  the  U.  P.,  writes: 

Your  letter  March  13,  File  X-294:  I  am  in  favor  of 
the  switching  re-claim  rules  which  were  adopted  at 
Kansas  City  to  be  put  in  force  at  Denver  and  tiiat  ter^ 
ritory.  We  htbve  the  matter  yp  at  the  present  time  to 
put  them  m  force  at  Omaha',  South  Omaha,  Council 
Bluffs,   and  this  territory. 

I  will,  if  possible,  be  at  the  meeting  next  month.  I 
would  like  to  have  three  or  four  days'  notice,  so  that 
X  may  clean  out  my  desk  and  be  present. 

Mr.  Lincoln,  however,  is  not  here. 

Mr.  Kouns  of  the  Santa  Fe,  writes  as  follows: 

With  reference  to  your  letter  of  the  13th  inst.  in 
regard  to  sivitching  re-elaim  rul<^s  at  Denver: 

I  beg  to  say  that  the  rules  as  drafted  do  not  seem, 
to  me,  to  cover  the  subject  with  suflfieient  clearness  to 
enable  their  successful  operation.  A  better  plan  than 
the  one  proposed  would  he  to  adopt  rules  following 
those  now  in  efTeet  at  Chicairo,  St.  Louis  and  Kansas 
City  without  variation:  and  a  still  better  plan' would 
be  for  the  Association  to  aj)point  a  Committee  of  three 
or  five,  as  may  he  thouLrlit  Ix'st.  selecting  for  this  ser- 
vice men  who  liavc  liad  cxi)eri(Micc  in  the  actuaV  haild- 
liuir  of  rt'-c];iim  nports,  statements  and  settlements, 
and  diiMM't  tliem  tn  fiu-mulate  I'ules  that  may  be  sub- 
mitti'd  to  the  As.sociation  at  a  sueceodinf^  meeting  for 
coiui(h'ratioii    by   all    the   members. 
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I  think  the  rules  on  this  stibject  dhould,  as  nearly 
as  possible,  be  onif orm  with  thofie  in  operation  lit 
other  large  terminals.  I  have  submitted  the  proposed 
rules  to  our  Car  Accountant  at  Topeka,  who  points  out 
80  many  defects  of  vital  points  as  to  make  them  impos- 
sible, and  we  could  hot  consent  to  their  adoption  in 
present    form. 

Mr.  Vjning  writes  as  follows: 

Your  letter  of  MarcTi  13  relative  to  uniform  switch- 
ing rules  similar  to  those  in  effect  in  Kansas  City: 

This  line  will  be  glad  to  accept  the  proposition  as 
written  out. 

From  Mr.  Brewer: 

Referring  to  your  letter  of  March  13,  File  X-294, 
in  reference  to  adopting  switching  re-claim  rules  and 
regulations,  inclosing  a  copy  of  the  re-claim  rules  in 
effect  in  Kansas  City. 

You  may  record  the  vote  of  the  C.  &  S.  as  in  favor 
of  switching  re-claim  rules  as  proposed,  or  the  Kansas 
City  rules  in  full,  in  connection  with  Rule  1  in  our 
resolution. 

From  Mr.  Barnes,  of  the  C.  B.  &  Q. : 

"With  reference  to  ymir  circular  letter  as  Secretary 
of  the  Central  Association  of  Railroad  Officers,  in  re- 
gard to  the  question  of  switching  re-claims  and  rules 
to  govern: 

I  submit  recommendations  made  by  Car  Account- 
ant Clark,  which  appear  to  me  to  be  worthy  of  the 
consideration  of  the  Association. 

Secretary'':  These  are  all  heard  from;  there  still  remain 
the  D.  &  R.  G.,  the  D.  N.-W.  &  P.  and  the  Mo.  Pac.  I  might 
ako  add  that  Mr.  Simmons,  of  D.  N.-W.  &  P.  Ry.,  is  in  favor 
of  adopting  Mr.  Koiins'  rocoumiendation  that  a  Committee 
be  appointed  to  formulate  rules  {ind  pref>ent  them  at  the  next 
meeting. 


Ghairmaa:  .  You  have  heard  these  varioua  letters  read  by 
the  Secretary.  •  Mr. .  Viniffig,  what  reiamnks  have  you  to  make 
in  cbnneoti-on  with  them  ^  .  ... 

Mr.  Vining:  I  move  that  a  Special  Committee  be  ap- 
pointed to  draft  a  set  of  rules  and  present  them  at  the  next 
meeting. 

Seconded. 


Chairman :  It  has  been  nxoved  and  seconded  that  a 
Special 'Cdninuttee  be  appointed  to  draft  a  set  of  rules  and 
present  fhem'at  tife  next  meeting.  All  ir^  favor  of  that  mo- 
tion"  so  signify. 

Carried. 

Chairman  *  I  will  appoint  Mr.  Pardoe,  of  the  C.  &  S. ; 
Mr.  Hdrfon,  of  th^  Rio  Grand,  and  Mr.  Li'nney,  of  the  Mid- 
land, thi»^  Comhidttee  to  communicate  M^th  the  different  Car 
Accountants  and  Superintendents  of  Car  Service  of  other 
lines. not  represented,  asking  them  if  they  wish  to  go  over  the 

rules,  and  have  them  ready  for  the  next  meeting  in  May. 

•  *  .     ■         •     *,'■.•.'        •   .        ■  '  . ' 

Mr.  Flynn:  Are  the  Kansas  City  rules  different  from  the 
Denver  rules? 

Chairman:  No;  a  little  broader,  that  is  all;  more  detail. 
Are  there  anv  further  remarks  or  su^ijestions?  I  will  ask  the 
Secretarj'^  if  there  is  any  further  correspondence? 

Secretary:  I  have  a  letter  from  ^Ir.  Moll,  Superintendent 
of  the  Missouri  Pacific,  addressed  to  Mr.  Bristol  and  Mr. 
Rockwell,  under  date  of  April  '^.  reading   as  follows: 

Referring  to  the  present  rule  adopted  by  the  Central 
Association,  which  provides  for  tlie  delivering  line  to 
stand  the  cost  of  transfer  when  niadc  for  the  following 
reasons : 

1.  When  transfer  is  made  u]>on  request  of  the  de- 
livering line. 

2.  When  transfer  is  made  on  account  of  cars  in 
bad  order  when  ddivcrtHl. 
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3.  When  transfer  is  made  account  car  or  load  ex- 
ceeding "clearance  of  receiving  line. 

4.  When  transfer  is  made  by  reason  of  cars  be'injf    ' 
overloaded. 

5.  When- transfer  is  made  accpunt  of. shifted  Ipad. 

Kindly  advise  if  the  Joint  Car  Inspector's  inspec- 
tion gpyerns  ^with  reference  to  the  necessity  of  .ft,  car.  ^ 
being  transferred. 

Mr.  Rockwell  says: 

E.  B;  Hill,  Secretary:    .     . 

Inasmuch  as  you  ane  in^  possession  of  all  the  jnin-  " 
utes,  I  believe  you   can   answer  the   enclosed   inquiiy  ' . 
from  Mr.  A.  II.  Moll  better  than  I  can. 
I  will  be  obliged  to  the  Association  if  they  will  instruct 
me  how  to  answer  it. 

Mr.  Flynn:     Please  read  that  last  again. 

Secretary  (reading):  Kindly  advise  if  the  Joint  Car  In- 
spector's  inspection  governs  with  reference  to  the  necessity 
of  a  car  being  transferred. 

Mr.  Flynn:  I  think  the  Joint  Inspector  i.s  the  man  who 
should  pass  on  those  things. 

Chairman :  The  rules  under  which  we  are  working  is  that 
the  transfer  is  at  the  expense  of  the  delivering  line,  and  it 
don't  make  any  difference  whether  they  do  it  or  whether  the 
receiving  line  does  it. 

Mr.  Woodward:  It  should  be  rej^ular  all  the  way  through; 
it  has  got  to  be  left  to  the  joint  man;  ius  soon  i\fi  you  leave  it 
to  a  connecting  line  there  is  going  to  be  a  wrangle. 

Mr.  Miller:  You  are  up  against  a  pretty  hard  iwoposition 
for  the  reasons  Mr.  Woodward  has  just  given.  I  would  say 
that  the  Joint  Inspector's  ruling  should  be  final  in  all  oases. 

Mr.  Vining:  I  would  suggest  that  the  Secretary  answer 
Mr.  Rockwell  that  it  is  the  opinion  of  the  Association  that  the 
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Joint  dar  tnspector's  inspection  should  govern.    I  make  that 
a  motion. 

Seconded. 

Chaiiinfln :  It  has  been  moved  and  seconded  that  the  Sec- 
retary answer  Mr.  Rockweil  that  it  is  the  opinion  of  thQ 
Afisbiiiation  that  the  Joint  Cat*  Inspector's  inspection  should 
govern. 

Carried. 

Mr.  Miller:  I  would  like  to  amend  that  by  adding  that 
the  Joint  Inspectors  and  the  Executive  Committee  of  the 
Mechanical  Departments  be  notified  of  this  ruling. 

Carried.  « 

Chairman:     Any  further  correspondence? 

Secretary:  The  question  of  delayed  way-bills:  I  was  in- 
structed to  take  that  up  with  the  Agents  and  wrote  them  on 
March  13,  here  at  Denver  and  also  at  Pueblo.  Have  not  heard 
ftom  Pueblo.    I  wrote  them  as  follows: 

Denver,  Colo.,  March  13,  1907. 
Mr.  W.  G.  Glenn, 

Sec.  D.  L.  F.  A.  Ass'n, 
Denver,  Colo. : 

Mr.  W.  H.  Gardner, 
Sec.  L.  F.  A.  Ass'n. 
Pueblo,  Colo. : 

Dear  Sir:  Considerable  coniplaiiil  has  been  made 
by  sonic  of  the  members  eonstitiitin^"  the  Denver  Divi- 
sion of  the  Central  Assneiation  of  Railroad  Officers 
that  way-hills  do  not  always  a;-eoinj)aiiy  the  shipment 
or  eonsiiriinient,  esjKM'ially  tlin  carhads.  It  often  ne- 
(Tssitatrs  tlie  hreakinir  up  cf  a  train  after  it  is  ready  to.  . 
CO  for\va!-(l,  ill  order  to  switcli  out   tln^  ear  with  no  bill. 

At    thr    UHM'tiiiir    of    tlie    ahove-uanied    Asisociation, 
held  Mareh  S,  a  rt'solutiini  wa<  adapted  referring  this! 
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qiiesikm  to  the  differed  Local  Ageiits'  AaswiiBitibhi 
of  this  territory,  with  a  request  that  they  take  this 
lilattei*  iil  hacld  ahd  re|>#rf  to  the  next  meetins^;  Which 
is  to  be  held  the  second  Friday  of  Aptil,  What  aetio^ti 
shotild  be  tJiken  to  remiedy  this  evilj  together  with  anjr 
recotirmeh^lfioiiiff  wMch  they  may  hftve.  Will  jOm, 
therefore,  kindly  pfesent  this  mattet'  at  the  next  regti- 
hir  seaelion  of  your  body,  and  very  much  oblige. 

Th0  Secretary  of  the   Denver  Association  makes  ana^er 
as  follows: 

Mr.  E.  E.  Hill, 

Secretary   Central   Association   R.   R.   Officers, 
Denver,  Colo.: 

Dear  Sir:  In  connection  with  your  favor  of  March 
3,  Pile  X-293,  I  am  instructed  to  advise  that  at  meet- 
ing of  this  Association,  held  March  27,  the  matter  re- 
ferred to  was  discussed,  and  the  recommendations  of 
this  Association  afe  as  follows: 

That  a  clearing  house  for  the  handling  of  bills  cov- 
ering cars  interchanged  between  connections  be  estab- 
lished, under  the  jurisdiction  of  the  Agent  of  the  Den- 
ver Car  Interchange  Bureau,  it  being  estimated  that 
the  expense  for  so  doing  would  amount  to  $130.00  per 
month,  viz.:  A  day  and  a  night  clerk  at  $65.00  each. 
Further,  that  the  division  of  this  additional  expense, 
if  recommendation  is  favorably  acted  upon,  be  on  the 
basis  of  cars  handled  for  each  line, 

Yoi'.rs    trulv, 

(Sicrned)     W.  U.  (Jlenn, 

Secretary. 

Chairman:     What  is  your  pleasure  with  this  paper? 

Secretary:  .  Jlr.  LotJinis  is  here,  and  I  believe  he  was  at  the 
meeting. 
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Chairman:    Was  any  further  action  taken  to  bring.it  to  a 
head"? 


I   »■ 


Mr.  Loomi6:...T)iat.  is  ,^  far.a^  we  have  gone^  except  to 
make  tJiis  reeommeodation  <  to  .  thQ  Central  Association.  .  The 
trouWiB  i9y  we  iiyill  get  a  string, oi. cars,  .20  or  30  or  ,50  say, 
just  about  midnight,  and  ^long  JO.w  11  o'clock. the. xiext  day 
we  yrill  get  thcf  billing,  In  the  ^eantin^e,  the  cars  are.  all 
carded,  and  seyeral  haye  to  be .  thrown .  out.  It  makes  a;  lot 
bf  extra  switching.  If  this  clearing  house  is  established,  and 
a  car  comei^  on  the  transfer  .without  any  bill,  the  joint  agent 
or  his  clerk  can  call  up  the  ^gent  and  get  it;  he  would  have 
an  absolute  check  on  them.  As  it  is  now,  they  come  to  us 
properly  cardefj,  f^nd.  the  yardmaster  takes  it  for  granted 
that  we  nave  the  billing  for  them  and  throws  them  into  the 
train ;  then  he  finds  out  he  has  not  got  the  billing  and  has  to 
tear  his  train  up  again. 

■        '       »  •  •  * 

Mr.  Dicksoi::^;    Would  the  bill  get  to  the  nightman? 

Mr.  Loomis:.  .If  h,e  did  not  get  the  bill,  he  would  throw 
that  car  back ;  you  would  find  that  there  would  be  very  few 
cars  thrown  back.    '     :        . 

Mr.  Dickson:    How  is  it  at  Utah  Junction,  Mn  Loomis? 

Mr.  Loomis:'  The  Burlington  and  C.  &  S.  insist  bn  the 
yardmaster  taking  the  bills  out  with  them. 

Chairman:  I  think  it  would  save  expense  in  per  diem 
alone.     I  believe  it  would  be  a  monev-saver. 

Mr.  Miller:  I  move  that  the  ^V-ssoeiation  approve  of  this 
plan  and  submit  it  to  the  proper  auth(>rity  for  action,  and 
that  the  representatives  of  each  line  come  to  the  next  meeting 
prepared  to  make  some  anstver. 

Seconded. 

Chairman:  You  have  heard  this  resolution,  that  a  copy 
of  this  recommendation  of  the  Local  Freight  Agents'  Asso-, 
ciotion  be  sent  to  each  member  of  the  Association,  with  our 
indorsement,  and  that  they  report  at  the  next  meeting  the 
action  taken  by  each  of  the  lines. 

Carried. 
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•    Chamnan:     Any  further  correspondence!  ,    i;  ..;.» 

Seci*etary':  At  the  last  meeting  1  was  insthicted  td' wtitfe 
th«'  Interchange  Committee  regarding  that  x)ld.  topic- af  Car 
Interchange  Rules,  which  I  did,  addressing  a  letter,  to  Mf-. 
Rurves,  Mr.  VanBuskirk  a»nd  Mr.  I4kert„  >rho  arememfbers 
of  that  .Co.mmittee,  as  .fojlpwat:,    .   .  ,  ...    ,.     •       • 

,  . ,     This,  is  •  to  advice  that .  a^t .  tl^e  ^ast  .  nreetitig  of ,  the 

Central  Asi^ociation  of  Baili-oajd  Qi5c€|rs^  held  Friday,,  .i 
.  Marqh  9,  youw.^re  /ipppinted  a^  an.  Interchange  Co^t 
mittee  to  formulate  a  set  of  rules  covering  the  iixter-,  , 
change  of  cars  at  Denver,  with  instructions  that  you 
were  to  report  your  recommendations  at  the  next  meet- 
ing of  this  Association,  which  will  belreld  on  the  sec- 
ond Friday  of  Aprih  '•.  

Will  you,  therefore,  kindl)r  get  'toj^eth^r  before  ' 
that  meeting  and  have  your  recommendations' ready-  • 
for  presentation  at  this  meeting. 

I  also  desire  to  call  your  attentiqn  to/the  fact.thajb 
the  subject  of  '*Do  Not  Handle'/  cars  placed  on  tbB  . 
transfer  has  also  been  referred  to  your  Gomimttee  for 
a  solution.  The  Association  is  in  doubt  just  how  such 
ears  should  be  handled.  They  are  not  sure  whether 
a  transfer  should  be  pulled  up  to  the  car  marked'  '-'Do 
Not  Handle/'  or  whether  they  should  pull  the  entire 
transfer,  and  set  back  to  the  delivering  line  the  car 
so   marked.     You   i)robably   heard  the  address  of  the 

•  •  •  '  '  *  • 

attorney  of  the  Interstate  Commerce  Commission,  made 
at  the  December  meeting,  on  this  same  subject.*  If 
not,  would  refer  you  to  the  printed  minutes  covering 
that    meeting. 

I  did  not  cret  a  re])ly  to  that,  but  understand  they  held 
their  meeting  and  adopted  a  rule  that  the  delivering  line 
should  pay  the  cost  of  transfer. 

Chairman:  They  also  took  action  on  the  ** Don't  Handle" 
order  to  a  certain  extent;  that  is,  they  adopted-  a  system  of 
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carding,  and  ha'tre  revised  their  rules  to  a  certain  estelit,  so 
that  only  penalty  defects  are  carded,  ** Don't  Handle." 

Secretary:  That  rule  is  now  in  eflfed?  everywhere;  it  is 
the  uiiiform  rule  in  the  territory. 

Mr.  Woodward:  The  instructicfns  are  to  pull  up  to  the 
"Don't  Handle"  car  and  leave  the  balance  on  the  transfer? 

Chairmiiti:  That  is  the  way  they  work  it  here.  With 
reference  to  this  matter,  I  would  respectfully  ask  that  you 
again  write  that  Committee  asking  them  as  to  what  action 
was  taken.  .^ 

Is  there  any  other  correspondence?" 

Secretary:  Here  is  a  letter  from  the  CSiairman,  Mr. 
Simmons,  as  to  an  article  which  he  is  preparing  for  the  Asso-, 
elation  meeting  which,  I  believe,  is  to  be  held  at  Detroit.  He 
wants  it  read  to  the  meeting,  and  wants  the  members  to  sug- 
gest or  criticise. 

Chairman :  Mr.  ^Miller  is  a  good  reader,  and  I  suggest  that 
he  read  it  to  the  meeting. 

(Mr.  Miller  then  read  the  letter  from  the  Chairman,  which 
it  is  not  deemed  necessary  to  incorporate  in  the  minutes.) 

Chairman:     Any  further  correspondence,   Mr.   Secretary? 

Secretarv:     That  is  all. 

Chairman:     Any  reports  from   Committees? 

Secretary':  The  Grain  Doof  Committee,  of  which  Mr. 
Miller  is  a  member. 

Mr.  Miller:     Report  not  ready. 

Chairnian:     Any  new  business? 

S(MTetarv :      Xone. 

Chairnian:  In  the  absence  of  anythiiiir  further,  we  may 
as  W(»ll    adjourn. 

Tpon   motion   th«^  meeting  thereupon   adjourned. 

A.   F.   HHKWKK,  K.   E.  HHiL, 

Cliairnmn.  Secretary. 
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J.  C.  LOOMIS "        

E.  8.  MAXWELL -        

E   E.  HILL > -        

J.  R.  DEWAR "        

O.  G.  FETTER Treasurer 

O.B.STAATS "         

J.  D.  BERRY -        

H.  M.  ELLIOTT "         

A.  J.  ELLIOTT "         

JULIUS  ROTHSCHILD -        

B.  H.  GARRIGUES -        

J.  C.  LOOMIS -        

K.  S.  MAXWELI -        

K.  E.  HILL   -        

J.  R.  DEWAR "        


.Cincinnati  Division 

.Indianapolis    * 

.Columbus         ** 

.Toledo 

.  Peoria  " 

.St.    Louis 

.  Kansas  City     * 

.  Louisville         ** 

.  Detroit 

.  Denver  ** 

.Omaha 

.Cincinnati  Divinon 

.Indianapolis     " 

.  Columbus         " 

.Toledo 

.  Peona 

.St.   Louis 

.  Kansas  City     " 

.  Louisville         " 

.  Detroit 

.  Denver  " 

.  Omaha  " 

.Cincinnati   Division 

.Indianapolis      " 

.Columbus  * 

Toledo 
.  Peoria  * 

.St.    Louis 
.Kansas  City    " 
.  Louisville         " 
.  Detroit 

.  Denver  * 

.Omaha  * 

.  (Cincinnati   Division 
.  Indianapolis 
.Columbus 
.Toledo 
.Peoria 
.  St.    Louis 
.  Kansas  City 
.  Louisville 
.Detroit 
.Denver 
.Omaha 


377 


CINCINNATI  DIVISION. 


The  Rsruiar  Monthly  Meeting  of  the  Central  Association  of  Railrtfad  Officers, 

Cincinnati  Division,  was  held  In  Room  lo.  Carcw  Building, 

Cincinnati,  Ohio.  Tuesday.  May  14th.  1907. 


The  representation  was  as  follows : 

B.  &  0.  S.-W.  R.  R J.  C.  Haprerty   Supt. 

B.  &  O.  S.-W.  R.  R J.  G.  Walber Ass't  Gen.  Mgv, 

B.  &  O.  S.-W.  R.  R 0.    F.    Malone,    representing   J.    R. 

Kearnev. 

B.  &  O.  S.-W.  R.  R r.   E.   Pierret,   representing   W.   H. 

Brimson. 

C.  C.  C.  &  St.  L.  Ry J.  R.  Cavanagh   .  .Sapt.  Frt.  Trans. 

C.  H.  &  D.  Ry G.  H.  Waldo Supt.  Car  Ser. 

C.  &  0.  Ry E.  P.  Goodwin  Supt. 

Cin'ti  Nor.  R.  R J.  R.  Cavanagh    .  .Supt.  Frt.  Trans. 

N.  &  W.  Ry L.  V.  Finkle  Gen.  Agt. 

C.  &  M.  V.  Ry W.  T.  Wolff Special  Agent. 

C.  N.  0.  &  T.  P.  Ry E.  C.  Tonilinson   Supt.  Trans. 

L.  &  N.  Ry Brent  Arnold   Supt. 

L.  &  N.  Rv Wm.  Adair   D.  M.  M. 
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L.  &  N.  R.  R E.  L.  Hill Car  Acc't. 

L.  &  E.  R.  R Not  represented. 

P.  C.  C.  i  St.  li.  Ry W.  T.  Wolff Spet^ial  Agent. 

P.  V.  C.  &  St.  L.  Ry W.  B.  Folder Ass't  Trainmaster. 

Minutes  of  the  previous  meeting:  approved  without  reading. 


•     Rule  No.  2  of  the  Twentieth  Century  Inspection  Rules. 

Some  time  ago  the  State  Inspector  found  a  car  on  the  rails 
of  the  r.  C.  r.  &  St.  L.  which  did  not  comply  with  the  require- 
ments' of  the  Safety  Appliance  Act,  while  heinjr  switched  by 
the  ('.  <fc  ().  cntriiio.  At  the  last  nieetintj  the  question  as  to 
who  should  pay  the  fine  imposed  by  the  State  Inspector 
was  discussed,  and  the  followintr  resolution  was  unanimon&'ly 
concurred  in : 

Resolved,  That  a  Conmiittee  be  appointed,  con- 
sist in  tr  of  Mr.  Schrtif.  Mr.  Barnard  and  Mr.  Goodwin, 
to  inak(^  a  report  on  the  proper  interpretation  of  Rule 
No.  2  of  the  .Joint  (^ar  Inspection  A<jrreeTnent. 

The  !-ul<'  siihiniltcd  foi'  interpretation  reads  as  follows: 

For  the  r)rotection  of  the  reeeivinjr  line,  the  deliv- 
erinir  line  nnist  not  offer  any  car  with  safety  appli- 
ances that  do  not  conform  to  the  recpiirements  of  the 

Sai'«'ty   Appliance  Act, 

The  Seei-etai'v  read  the  I'eport  of  the  C'ominitte(»  as  follo>vs: 

(Cincinnati.  ().,  .\pril  22,  1907. 

CVntral  Assoriation  of  Kailroad  ODjcer.s. 
Cincinnati  Division. 

(H-ntlenicn:  Vonr  ( 'oniniittcM*  ap])oint(Hl  at  the  la«t  rejjular 
meetiiiir  to  interpret  Rule  2  of  the  .vocalkvl  Twentieth  Inspec- 
tion   Atireenient    now    in    cfVcct    bi'tween    th(*    various   lines  at 
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Cincinnati,  called  a  meeting  at  Mr.  Fetter's  office  in  Cincinnati 
Saturday,  April  20.     The  following  were  present: 

E.  P.  Goodwin,  Supt.  C.  &  O. 

R.  C.  Barnard,  Supt.  P.  G.  C.  &  St.  L.  Ry. 

D.  F.  Sehaff,  Supt.  (\  C  C.  &  St.  L.  Ry. 

After  disciLssion  it  was  the  unanimous  opinion  of  the  Com- 
mittee that  the  meaniri»r  of  the  rule  as  printed  is  perfectly 
clear  and  well  defined,  and  that  this  Committee  should  not 
attempt  to  place  any  interpretation  upon  it.  as  none  seems 
necessary. 

Yours  truly, 

1).  F.  Schaff, 
K.  P.  Goodwin, 
R.  C.  Barnard, 

Committee. 

In  a  discussion  which  followed  the  presentation  of  the 
report  (piite  a  difference  of  opinion  manifesi^ed  itself  on  the 
proposition  which  road,  the  receiving  or  the  delivering,  should 
be  responsible  for  the  conditicm  of  the  car  and  pay  for  the 
cost  of  the  transfer.  The  following  resolution  was  offered 
and  submitted  to  letter  ballot : 

Resolved,  That  the  existing  rules  of  interchange 
be  allowed  to  remain  in  ett'ect,  except  Rule  2  be  made 
to  rend  : 

The  delivering  line  shall  pay  the  cost  of  transfer- 
ring: 

(a)  When  transfer  is  due  to  defective  equipment. 

(b)  When  transfer  is  due  to  contents  being  im- 
properly loaded. 

(c)  .That  an  overloaded  car  be  considered  an  im- 
properly loaded  car. 


Suggested  Change  in  Rule  No.  3  Rules  Ooveming  Interdiange. 

At  the  March   meeting  of  the  Central  Association,  Cincin- 
nati Division,  the  representative  of  the  C.  C.  C.  &  St.  L.  Ry. 
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suggested  that  section  A  of  Rule  3  of  the  Inspection  Rule6 
be  changed  so  that  the  delivering  line  would  pay  the  cost  of 
transfer.  This  matter  was  referred  to  the  Standing  Committee 
on  Joint  Car  Inspection  for  consideration  and  report  upon  the 
advisability  of  making  the  suggested  change. 

The  Standing  Committee  held  a  meeting  on  April  26.  and 
after  full  consideration,  '*  Recommendation  to  the  Central 
Assiociation  that  Rule  No.  3  of  the  so-called  Twentieth  Century 
Inspection  Rules  be  not  changed.'* 

Mr.  Arnold :    I  move  that  the  report  be  laid  on  the  table. 

Seconded  and  carried. 


Adjournment  for  the  Summer  Months. 

In  accordance  with  the  practice  of  previous  years  no  meet- 
ings of  the  Cincinnati  Division  will  be  held  during  the  months 
of  June,  July  and  August. 


Joint  Car  Inspector  Attending  the  M.  C.  B.  Conveation. 

The  Secretary  read  the  following  recommendation  of  the 
Standing  Committee  on  Joint  Car  Inspection  relative  to  the 
Joint  Car  Inspector  attending  the  M.  C.  B.  convention  to  be 
held  at  Atlanta  City: 

Recommended,  To  the  Central  Association  that 
the  Joint  Car  Inspector  be  directed  to  attend  the  M. 
C.  B.  convention  to  be  held  at  Atlanta  City,  and  the 
President  be  requested  to  secure  the  necessary  trans- 
portation. 

Mr.  Arnold :  I  move  that  the  Joint  Car  Inspector  represent 
this  Association  at  the  M.  C.  B.  convention. 

Seconded  and  carried. 
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Amendment  of  Rule  3  of  the  Code  of  Switching  Reclaim  &alei. 

Fourth  Paragraph. 

Mr.  Waldo,  of  the  C.  H.  &  D.  Ry.,  offered  the  following: 

Resolved,  That  Rule  No.  3  of  the  code  of  Switching 
Reclaim  Rules  for  Cincinnati  Division  be  amended  iu 
the  fourth  paragraph  to  read  as  follows: 

The  road  performing  the  intermediate  switching 
shall  make  a  reclaim  of  one  day  at  the  current  per 
diem  rate  for  each  ear  handled  against  the  road  deliv- 
ering the  car.  Also,  sixth  paragraph:  If  there  are 
two  or  more  intermediate  switching  roads,  the  allow- 
ance of  one  day  will  be  divided  equally  in  accordance 
with  the  foregoing.  Both  amendments  effective  May 
1,  1907. 

Seconded  and  carried. 


Admission  of  Mr.  Stevens  to  Membership. 

At  the  request  of  Mr.  (roodwin,  the  Secretary  presented 
the  name  of  Mr.  J.  P.  Stevens,  Assistant  Superintendent  Cin- 
cinnati Division  of  the  C.  &  0.  Ry.,  for  membership,  and  Mr. 
Stevens  was  unanimously  elected. 

MeetinsT  adjourned  at  12:10  p.  m. 

E.  P.  GOODWIN,  O.  G.  FETTER, 

President.  Secretary. 


Proceedings  of  a  Meeting  of  the  Lines  at  Cincinnati. 

A  meeting  of  the  representatives  of  the  lines  at  Cincinnati 
wa*  held  at  the  office  of  the  Secretary,  Room  10,  Carew  Build- 
ing. Cincinnati,  Ohio.  Tuesday,  May  14,  1907. 


.                          ""  ""^    ^  .       -a^^vrrjriou.  at  10:(M)  a.  m.,  with 
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American  Railway  Association,  and  Rule  9  of  the  Per 
Diem  Code; 

And  be  it  further  resolved,    That  the  I.  &  M.  V.  Ry. 

shall  render  monthly  ap:ain8t  the  carrier  road  a  termi- 
nal switching  reclaim  based  upon  two  days'  per  car  at 
the  current  per  diem  rate  for  each  loaded  movement 
of  H  ear  under  s^vitchinfj:  charge. 

Seconded  and  carried. 

Mr.  Buchanan,  (Jeneral  Manager  I.  &  M.  V.  Ry.,  being 
present,  personally  acquiesced  in  the  above  resolution. 

The  Secretary-  was  instructed  to  advise  all  agents  of  the 
roads  interested  that  nothing  but  physical  interchange  of  the 
cars  are  to  be  shown  on  the  report. 

Meeting  adjourned  at  11 :00  a.  m. 

J.  K.  CAVANAGH,  O.  G.  FETTER, 

Chairman.  Secretary. 


Proceedings  of  the  Standing  Committee  on  Joint  Car  Inspection. 

A  special  meeting'  of  the  Standing  Committee  on  Joint  Car 
Inspection  was  held  at  the  office  of  the  Secretary,  Room  10, 
Carcw  Building,  Cincinnati,  Ohio,  Friday,  April  26,  1907. 

The  representation  was  as  follows: 

C.  C.  C.  &  St.  L.  Ry F.  M.  Lawler D.  M.  M. 

L.  &  X.  R.  R Wm.  Adair D.  !\r.  M. 

B.  &  O.  S.-W.  R.  R P.   IT.    Reeves    M.  M. 

C.  &  O.  Ry E.  P.  (Goodwin   , Supt. 

The  meeting  was  called  to  order  by  Mr.  Lawler,  Chair- 
man, at  10:30  a.  m. 
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Changing  Rule  3  of  the  Rules  Ctoveming  Interchange  of  Can. 

At  a  meeting  of  the  Central  Association,  Cincinnati  Divi- 
sion, held  March  12,  it  was  suggested  by  a  member  that  Rule 
No.  3  of  the  rules  governing  interchange  of  cars  at  Cincinnati 
be  changed,  making  the  delivering  line  responsible  for  the  cost 
of  the  transfer,  and  after  discussion  the  subject  was  referred 
to  the  Standing  Committee  on  Joint  Car  Inspection  for  consid- 
eration and  report.  The  Standing  Committee  met  and  con- 
sidered the  matter  thoroughly,  after  which  it  was 

Recommended  to  the  Central  Association,  that  Rule  No.  3  of 
the  so-called  Twentieth  Century  Inspection  Rules  be  not 
changed. 


Joint  Car  Inspection  Attending  the  M.  C.  B.  Convention. 

• 

For  several  years  past  the  Joint  Car  Inspector  at  Cincin- 
nati has  been  directed  by  the  Central  Association,  upon 
recommendation  of  the  Standing  Committee,  to  attend  the 
annual  convention  of  the  M.  C.  B.    Ass-ociation.    It  was 

Recommended  to  the  Central  Association,  that  the  Joint 
Car  Inspector  be  directed  to  attend  the  M.  C.  B.  convention  to 
be  held  at  Atlantic  City. 

F.  ]\r.  LAWLER.  O.  G.  FETTER. 

Chairman.  Secretary. 
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INDIANAPOLIS  DIVISION. 


The  Rsyulmr  Me«tliir  «f  the  Indianapolis  Division  of  the  Control  Asooclntlon  of 
Rollrood  Offlcors  woo  hold  In  IndUioopollo  Union  Station,  a  o'clock 

p.  m.,  Monday .  May,  6  1907. 


On  account  of  absence  of  both  President  J.  M.  Scott  and 
Vice-President  J.  W.  Coneys,  on  motion,  Mr.  A.  J.  O'Reilly  was 
called  to  the  chair. 

The  meetinjr  was  called  to  order  with  the  following  repre- 
sentation : 

L.  E.  &  W.  Ry.  Co M.  P.  Deniston  Supt. 

I.  IT.  Ry A.   A.   Zion    Supt. 

I.  U.  Ry J.  E.  ^lerion Auditor. 

C.  C.  C.  &  St.  L.  Ry J.  R.  Cavanagh Supt.  Frt.  Trans. 

C.  C.  C.  &  St.  L.  Ry C.  S.  Rhodes Supt.  Tel. 

P.  &  E.  R.  R M.   A.    Neville    Supt. 

P.  &  E.  R.  R Ji.Ji.  Harris Car  Acc't. 

Yandalia  R.  R H.  B.   Reynolds   Trainmaster. 

P.  C.  C.  &  St.  L.  Ry H.  B.   Reynolds    Trainmaster. 

C.  I.  &  L.  Ry A.  J.  O'Reilly   Gen.  A^. 

C.  H.  &  D.  Ry G.  IT.  Waldo Supt.  (^ar  Ser. 

Indianapolis  So.  Ry Not  ref)resented. 
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The  minutes  of  the  previous  meeting;  stood  approved. 

Unflniflhed  Biudnefs. 

Internal  Switching  Performed  by  Industrial  Boards. 

The  Seeretary  read  eorrespoiulenee  hearinjr  on  above  sub 
ject  as  follow.s:       if  ' 

Indianapolis,  Ind.,  April  9,  1907. 
Mr.  F.  .1.  Barr, 

Sec'y  Indianapolis  Freipfht  Committee. 
Dear  Sir:     Replying  to  your  letter  of   March   21,  em-losing 
cammunieation    from    Mr.    J.    F.    Tucker,    Ohairman    Central 
Freight  Association,   concerning  matter  of  allowances  to   in- 
dustrial roads — 

I  have  to  advise  that  your  couinmnication  wa«  submitted 
at  the  regular  meeting  of  this  Association  held  Monday.  April 
1,  1907.. 

After  a  general  di.scussion  the  Secretary  was  directed, 
on  motion,  to  reply  to  you  to  the  effect  that  there  are  only 
two  industries  located  at  Indianapolis  to  which  the  papers 
would  apply,  neither  of  which  make  any  clmrges  for  internal 
switching.  It  wrs  also  the  sense  of  the  meeting  that  it  vtks 
not  advisable  to  agitate  this,  question.  • 

Yours  truly, 

(Signed)     (^  H.  Staats, 

Seeretary. 

Indianapolis.   Ind.,   April   17,   1907. 
Mr.  (J.  B.  Staats. 

SecV  C.  A.  of  R.  K.  Officers, 
Indianapolis,  Ind. 
Dear  Sir:  Your  favor  of  April  D  iu  reply  to  mine  of  the 
21st  ult.,  setting  forth  conclusion  reached  at  your  la&t  meeting 
relative  to  allowances  to  industrial  roads,  was  submitted  to 
lines,  members  of  the  Indianapolis  Freight  Committee,  and  I 
have  been  directed  to  correct  the  undei^standing  of  your  mem- 
bers that  there  is  no  inteninl  switching  at  Indianapolis. 
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I  am  not  ceilain  what  two  industries  located  at  Indian- 
apolis you  refer  to,  but  ^\ill  hhv  for  a  positive  fact  that  the 
American  Hominy  Company  and  the  Atlas  Engine  Works  do 
internal  switchinjsr  and  charge  for  same.  The  American 
Hominy  Company  are  eharjrinjr  the  roads  50  cents  per  car 
for  all  carloads  delivered  or  received  from  their  plant. 

The  Atlas  Enirine  Works  are  charging  the  roads  $2.00 
per  car  on  all  inbound  carloads,  excepting  pig  iron,  coal  and 
coke.  On  pig  iron  their  charge  is  $1.00,  coal  and  coke  no 
charge.    On  all  outbound  carloads  $3.00  per  car. 

In  view  of  these  facts  will  you  kindly  have  the  matter 
further  considered  bv  vour  Association  with  a  view  to  ar- 
ranging  in  accordance  with  my  letter  of  March  21. 

This  is  a  matter  which  the  Indianapolis  Freight  Committee 
is  called  upon  to  furnish  certain  information  after  they  have 
conferred  with  the  operating  departments  of  interested  roads, 
and  they  most  respectfully  solicit  the  cooperation  of  your 
Association. 

Yours  truly, 

(Signed)     F.  J.  Barr, 

Secretary. 

The  Secretary  stated  that  on  further  investigation  it  was 
learned  that  Secretary  Barr,  of  the  Indianapolis  Freight  Com- 
mittee, was  correct  in  his  position,  and  that  allowances  were 
being  made  for  the  two  industries  named.  It,  however,  de- 
veloped that  the  members  present  at  the  April  meeting  were 
not  advised  or  did  not  have  knowledge  of  such  allowances 
being  made   by  the    railroad   companies. 

After  further  discussion  it  was  decided  to  cooperate  with 
the  freight  representatives,  and  with  that  in  view,  on  motion, 
the  Chair  appointed  the  following  members  to  serve  on  a 
Special  Committe(* : 

A.  A.  Zion,  Chaifuian: 
J.  R.  Cavanagh, 
J.  M.  Scott, 
M.  P.  l^eniston, 
H.  B.   Revnolds 
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Rule  3  of  the  Rules  Ooverning  Interchange  of  Can. 

At  a  meeting  of  the  Central  Association,  Cincinnati  Divi- 
sion, held  March  12,  it  was  suggested  by  a  member  that  Rule 
No.  3  of  the  rules  governing  interchange  of  cars  at  Cincinnati 
be  changed,  making  the  delivering  line  responsible  for  the  cost 
of  the  transfer,  and  after  discussion  the  subject  was  referred 
to  thjft  Standing  Committee  on  Joint  Car  Inspection  for  consid- 
eration and  report.  The  Standing  Committee  met  and  con- 
sidered the  matter  thoroughly,  after  which  it  was 

Recommended,  to  the  Central  Association,  that  Rule  No.  3  of 
the  so-called  Twentieth  Century  Inspection  Rules  be  not 
changed. 


Joint  Car  Inspection  Attending  the  M.  C.  B.  Convention. 

For  several  years  past  the  Joint  Car  Inspector  at  Cincin- 
nati has  been  directed  by  the  Central  Association,  upon 
recommendation  of  the  Standing  Committee,  to  attend  the 
annual  convention  of  the  M.  C.  B.    Ass-ociation.    It  was 

Recommended  to  the  Central  Association,  that  the  Joint 
Car  Inspector  be  directed  to  attend  the  M.  C.  B.  convention  to 
be  held  at  Atlantic  City. 

P.  M.  LAWLER,  0.  G.  FETTER, 

Chairman.  Secretary. 
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INDIANAPOLIS  DIVISION. 


The  Rfutmr  Meetlny  of  the  IndUnspolU  Dlvlston  of  the  Central  AMoclatiMi  of 
Railroad  Offlcsrs  was  hold  In  Indlaoapolis  Union  Station,  a  o'clock 

p.  m.,  Monday ,  May,  6  1907. 


On  account  of  absence  of  both  President  J.  M.  Scott  and 
Vice-Prefiident  J.  W.  Coneys,  on  motion,  Mr.  A.  J.  O'Reilly  was 
called  to  the  chair. 

The  meetinor  was  called  to  order  with  the  following  repre- 
sentation: 

L.  E.  &  W.  Ry.  Co M.  P.  T^eniston   Supt. 

T.  r.  Ry : . . .  A.  A.  Zion    Supt. 

I.  r.  Ry J.  E.  ^rerion Auditor. 

C.  C.  C.  &  St.  L.  Ry T.  R.  Cavanagh Supt.  Frt.  Trans. 

C.  C.  C.  &  St.  L.  Ry C.  S.  Rhodes Supt.  Tel. 

P.  &  E.  R.  R M.   A.    Neville    Supt. 

P.  &  E.  R.  R R.  R.  Harris Car  Acc't. 

Yandalia  R.  R H.  B.   Reynolds   Trainmaster. 

P.  C.  C.  &  St.  L.  Ry H.  B.   Reynolds   Trainmaster. 

C.  I.  &  L.  Ry A.  J.  O'Reilly  Gen.  Agt. 

C.  H.  &  D.  By. G.  H.  Waldo Snpt.  Car  Ser. 

Indian— 1^  So.  Ry Not  represented. 
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Unfinished  Business. 

Abrogation  of  Standing  Resolutions  Concerning  Switch  Can 

in  Columbus  Territory. 

The  result  of  tlu*  letti^-  hallot  ordered  at  the  last  meeting 
was  announced,  sh()win<i:  three  roads  in  favor  and  three  apraiDsrt 
the  abrofjation  of  these  rules,  two  road«  not  voting.  Motion 
wa^  offered,  seconded  and  carried  that  the  subject  be  laid  on 
the  table,  inasmuch  as  the  niend)ers  of  the  American  Railway 
-Association  at  the  present  time  have  the  matter  under  acjyise- 
ment,  pendinu:  the  action  by  that  Association. 


Reading  of  Correspondence. 

^linutes  of  meeting  of  C'Oiumbus  Terminal  Yardmasters' 
Association,  held  April  l.">,  were  received,  and  actinj?  upon 
the  recommendation  of  the  Yardmasters,  motion  was  offered, 
seconded  and  carried  autlK^ii/inir  them  to  proceed  with  ar- 
rMnjrements  for  the  annual  terminal  inspection  and  to  incur 
t'xpiMise  not  to  <'XC(M»d  .4>ir).()()  in  such  arran»rement.  such  ex- 
pense to  be  boriK^  by  this  Division:  further,  that  each  lijriti- 
inate  nieniher  of  tln^  party  of  inspection  be  provided  with  a 
lick'rt  of  idrntitication  to  he  presented  at  the  Railway  Y.  M. 
('.  A.  for  dinner,  and  the  Secretaiy  of  this  As,sociation  feir- 
nislied  with  ;«  statement  of  tlu*  names  and  positions  of  those 
parties  to  wlioni  tickets  are  issued,  the  expense  for  the  dinners 
to  hr  h«u'ne  hy  this  Division:  furtlu^r.  that  provisions  be  ninde 
for  tlir  use  (>!*  ;i  nu 'j-jiphone  jind  ji  man  delejrated  to  make 
announcements.  c;illin»r  attention  to  points  of  interest  and  the 
movement  of  tljc  train  from  the  terminal  of  one  line  to  that 
of  another. 

Mr.  .lolinson,  of  the  X.  ^^  W.,  volunteered  to  provide  enpine 
with  (M-'Mv  and  two  passen«r(M'  coaches,  and  ^fr.  Wood,  of  the 
('.    A.    t<:    ('..    the    necessary    irondola    and    Hat    cars   equipped 
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with  seats.     Jt  was  understood  that  each  line  would  furnish 
pilot  for  the  train. 


Minutes  of  meeting  of  Terminal  Yardmasters'  AsBOciation, 
held  Mav  10,  were  received  .and  ordered  filed. 

Minutes  of  meeting  of  Executive  Committee  on  Joint  Oar 
Inspection,  held  April  24,  were  read  and  duly  received. 

It  wa  moved,  seconded  and  carried  that  that  portion  of 
the  minutes  setting  forth  the  action  taken  by  the  Committee 
directing  the  Chief  Joint  Inspector  to  issue  transfer  order  to 
P.  C.  C.  &  St.  L.  Ry.  against  the  delivering  line  covering  cars 
delivered  to  P.  C.  C.  &  St.  L.  Ry.  in  violation  of  their  general 
Notice  No.  85,  is  not  approved.  It  was  the  consensus  of 
opinion  that  under  Rule  12,  Agreement  for  Interchange  Car 
Inspection,  adoj)ted  April  1.  1906,  the  P.  C.  C.  &  St.  L.  has 
right  to  decline  to  receive  the  cars  offered  in  violation  of 
general  notice  ab(»ve  refcrrcMl  to. 


Attendance  of  Chief  Joint  Inspector  at  Convention  of  Blaster 

Car  Builders'  Association. 

Regular  motion  was  adopted  authorizing  Mr.  Wohrle  to 
attend  the  convention  of*  Master  (^ar  Builders'  Association 
to  be  held  at  Atlantic  City,  June  17  to  19,  inclusive,  the  Sec- 
retary' to  procure  for  Mr.  Wohrle  the  necessary  transportation, 
this  Division  to  reiinbui*se  him  f(;r  his  legitimiate  personal 
expense  incurred  in  such  attendaiice,  and  Mr.  Wohrle,  upon 
his  return,  to  make  report  to  this  Division  of  his  observations 
and  any  active  part  taken  by  him  at  the  meetings. 
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New  Business. 

Official  Orain  Sampler  at  Columbus. 

Five  firms,  independent  grain  dealers  at  Columbus,  having 
accepted  terms  under  which  they  are  permitted  to  delegate 
a  man  to  act  as  Sampler  for  them,  as  indicated  in  minutes 
of  this  Division  helci  December  12,  1906,  the  Secretarj"  was 
instructed  to  notify  the  Local  Agents  that  this  Association 
is  favorable  to  permission  beintj  frranted  said  five  firms  ac- 
cordingly, all  other  dealers  desirinu:  samples  of  grain  in  cars 
on  tracks  in  Columbus  must  first  secure  permission  and  be 
accompanied  by  a  representative  of  the  railroad  company 
before  breaking  seals. 


,     Cars  Delivered  Without  Sufficient  Data  for  Forwarding. 

Mr,  Quigley,  Superintendent  of  Hocking  Valley,  in  a  com- 
munication to  the  Secretarv,  called  attention  to  the  deliveI•^' 
of  cars  at  Columbus  without  sufficient  dflta  for  fonvarding, 
asking  for  consideration  of  the  subject  at-  this  meeting. 

It  was  the  consensus  of  opinion  that  the  matter  was  at 
pri»eent  fully  covered  by  rules,  and  any  lines  suffering  by 
violation  of  the  nile  should  take  the  snbject  up  with  the  of- 
fending line. 

Earlier  Closing  of  Freight  Houses. 

Subject  M'as  discussed  at  some  lenjjrth  as  to  advisability'' 
of  closinjr  all  freight  liouses  at  Columbus  at  an  earlier  hour 
than  uutler  the  ]>resent  practice. 

It  was  exju-cssovl  as  consensus  of  opinion  of  members  pres- 
ent that,  effective  June  1.  1907,  all  freiorht  depots  will  be 
kei>t  op(»n  for  the  receipt  of  frei^rht  on  Saturdays  until  3:00 
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p.  m.,  and  on  all  other  working. days  until  4:30  p.  m..  except 
for  receipt  of  transfer  freijiht,  which  shall  be  received  until 
5:00  p.  m.,  except  that  they  will  be  closed  on  Saturdays  during 
June.  July,  August  and  September  at  12:30  p.  m.  for  receipt 
of  all  freight,  and  that  the  subject  be  submitted  to  letter  ballot, 
result  to  be  announced  at  special  meeting  to  be  called  May  29. 

Bill  in  sum  of  .^18.73,  this  Division's  proportion  of  expense 
for  Central  Association  of  Railroad  Officers  for  month  of  April, 
1907,  was  approved  and  ordered  paid. 

On  motion,  duly  seconded  and  carried,  the  regular  monthly 
meetings  of  this  Division  for  the  months  of  June,  July,  August 
and  September,  1907,  were  cancelled. 

Adjourned  3:00  p.  m. 

J.  P.  IRWIN,  J.  D.  BERRY, 

President.  Secretarv. 
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t         \MXorni\n    Trainmaster 

.*    Waldo Supt.  (^ar  Si-r. 

;    V'orconin    Trainmaster. 

V.   y.  Ilolbrock    Ajurent. 

t  S.  Qui^'ley   Supt. 

*•    K.  Limer   Supt.  (^ar  Ser. 

'^    F.  Klrod  Supt.  Tor. 

:.   R.  irorjran    Supt. 

I,:    K.  ITustod    AjiftMit. 

tV  S.  Sutherland   Supt. 

^\  Von   Nostitz    Ajfent. 

B.  K.  Donovan   Ass't  T.  M. 

W.  T.  Wolff Speeial  Af^ent. 

H.  K.  S])<»aks    Supt. 


T.  &  0.  C.  Ry 


T.  Ry.  &  T.  Co.  ... 
T.  St.  L.  &  W.  R.  R. 

Wabash  R.  R 

W.  &  L.  E.  R.  R.  . . 
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. .  C.  L.  Gardner Ass't  Supt. 


. .  T.  B.  Fogg Gen.  Mgr. 

. .  A.  W.  Shoahen Gen.  Agt. 

. .  C.  H.  Newton Joint  Agent. 

. .  C.  H.  Newton Joint  Agent*. 

E.  C.  Palmer Chief  Joint  Ins. 

Minutes  of  meeting  held  April  11  were  read  and  approved. 

Question  of  Modification  or  Abrogaition  of  Resoluticm 

No.  21.A,  B,  0,  D. 

The  Secretary  reported  that  but  five  of  the  roada,  members 
of  the  Association  had  responded  to  the  letter  ballot  sent  out 
on  this  subject. 

Mr.  W.  T.  Wolff  explained  that  the  subject  covered  by 
Kesolution  21-A,  B,  C,  1),  has  been  taken  up  by  the  American 
Railway  Association  for  letter  ballot,  and  he  therefore 


Moved,    That  this  matter  be  laid  on  the  table. 
This  motion  wan  seconded  by  Mr.  R.  S.  Quigley  and  carried. 

Question  of  Modification  or  Abrogation  of  Rules  5,  11  and  17. 

The  foll()win<r  report  of  ('ommittce  appointed  in  this  matter 
was  read,  and,  on  motion,  received  and  ordered  filed: 

Toledo,  Ohio.  May  2,  1907. 

To  the  ("entral  Association  of  R.  R.  Officers,  Toledo  Division. 

Gentlemen :  Your  Committee  appointed  April  11,  1907,  to 
modify  Interchange  Rules  Nos.  5,  11  and  17,  to  make  the 
delivering  line  furnish  equipment  in  which  to  make  transfer, 
be^  to  sufrgest  that  Rule  No.  17  be  modified  to  read  as  follows: 
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Roads  within <i^  to  refu&e  cars  on  account  of  their 
condition  or  that  of  ladintr,  may  do  so  by  a  previous 
ten  (10)  da\T*'  notice  to  the  Chief  Interchange  Inspec- 
tor and  head  of  the  car  departments  of  roads,  'parties 
to  this  ai^reement,  and  such  notice  to  have  receipt 
acknowledged  to  the  Chief  Interchange  Inspector, 
and  can  demand  that  cars  or  lading  be  put  in  proper 
condition  before  being  received. 

This  Committee  would  then  sug?eJ5»t  that  a  new  rule  be 
inserted,  numbered  17-A,  to  read  as  follows: 

Roads  deliverinp:  cars  which  must  be  transferred 
on  account  of  their  condition,  or  that  of  lading,  must 
furnish  cars,  upon  request,  in  which  to  make  transfer, 
and  empty  car  to  be  returned  to  the  delivering  line  at 
their  expense. 

This  Comi7iittee  feel  that  Rules  Xos.  5  and  11  are  all  right 
as  they  stand,  but  for  the  infonnation  of  your  Association 
will  advise  that  the  Exe(»utive  Committee  on  Car  Interchange 
of  this  division  will  pass  upon  the  modification  of  Rule  No.  9, 
wliich  your  Committee  thinks  causes  a  great  many  transfers. 

Hiis  will  bo  inclu(](Ml  in  tlie  minutes  of  the  meeting  held 
Mav  2.  11)07. 

Yours  tnily, 

(Signed)     W.  D.  Cox. 
Chas.  Hagen, 
H.  E.  Passmore, 

Committee. 

Coiisidernble  discussioTi  followed,  and  Mr.  Sutherland 
movod.  Tlmt  tlif  Cliiof  Joint  Tnsncetor  be  instructed  to  see 
lluit  th«'  Inspectors  nn  dolivcM'iiiu-  lines  are  properly  doing  their 
duty  and  stof)[)ing  cars  thnt  need  repairs  or  transfer  before 
sjinn'  'i\]'i'  delivered  to  connections.  Motion  seconded  bv  Mr. 
Hetr<'i'nan  jind  cjii'ried. 

Mv.  iiinier:  Do  1  nnderstnnd  tliat  the  Inspectors  of  every 
line  eiitei'in  r  Trlef'o  ;iie  under  tlie  jurisdi<'tion  of  the  Chief 
Joint    Tnspei-tor.   ;in<l    tluit    he   has   nnthoritv   to   sav   to   these 
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Inspectors  that  if,  in  their  jnd^ment,  cars  are  in  need  of  re- 
pairs or  are  in  doubt  in  any  way  as  to  receiving:  line  accepting 
same  for  movement  over  their  line  that  the}^  must  not  allow 
cars  to  ^o  to  receiving  line? 

]\Ir.  Sutherland:    I  move  that  Mr.  Limer's  remarks  are  the 
undeiTstanding  of  this  Association. 

Seconded  by  Mr.  Quigley  and  carried. 


Annual  Trip  Over  Toledo  Terminals. 

Mr.  Newton,  Chairman  of  the  Committee  in  charge  of  this 
matter,  reported  that  the  date  selected  by  the  Committee  for 
the  inspection  trip  over  the  Toledo  Terminals  is  the  date  of  the 
July  meeting,  viz :  Thursday,  July  11,  1907,  an  itinerary  of 
the  trip  to  be  furnis-hed  to  the  officials  later. 

Mr.  Limer:  I  move  this  report  be  received,  and  that  Mr. 
Newton  make  final  arrangements  for  the  trip. 

Motion  seconded  by  Mr.  Fogg  and  carried. 

Mr.  Sutherland  extended  an  invitation  to  the  Toledo 
Division  to  attend  the  annual  trip  over  Detroit  Terminals  to 
be  held  August  15.  1007,  which  jnvitation  was  accepted. 

The  Tuiiuites  (»f  the  Standing  Committee  for  meeting  held 
May  2  were  received  and  filed. 

The  Secretary  read  a  communication  from  ^Ir.  R.  S.  Quigley, 

^p't  11.  V.  Ry.,  under  date  of  April  23,  19(J7,  setting  forth 

hat  all   roads  at   Toh^do  nre  not   enforcing  M.  C.  B.  recom- 

lended  i)racti(e  in  retrard  to  the  size  of  .stakes  to  be  used  on 

[)en  cars  under   h)ad   with    lumber,   this  condition   of  affairs 

^ing  brought  about  hy  the  enforcement  of  this  rule  by  the 

.  V.  Ry.  working  to  their  detrinu^nt,  in  that  it  causes  routing 

ders  of  freight   against  the  IT.   V.  \ly.,  and  in  this  respect 

ik    of   uniformity    is    seriously    objected    to    by    the    Traffic 

jpartment  of  the  IT.  V.  Jly. 
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On   uiotion   this   eoiiiiiuniioatiou   was   ordered   referred   to 
the  Standing  Committee  on  Interchange  Car  Inspection. 

On  motion  adjourned. 

II.  E.  SPEAKS,  H.  M.  ELLIOIT, 

President.  Secretary. 
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PEORIA  DIVISION. 


Procccdinfs  of  Regular  Monthly  Moetlng  held  In  Room  17,  Union  Station, 

Peoria*  III.,  Tuesday,  May  aist,  1907. 


Meetin«:  convened  9:15  a.  ni.    Vice-Presid<>nt  Russell  in  the 
chair. 

Representation : 

A.  T.  &  S.  F Not  represented. 

C.  &  A Not  represented.  • 

C.  &  N.  W.   .  .' Wm.  Walliser   Ass't  Supt. 

C.  B.  &  Q 11.  W.  Colville M.  M. 

C.  R.  I.  &  P Not   represented. 

C.  1\  &  St.  L A.  T..  Hossetter S.  M.  P, 

L.  E.  &  W Not   represented. 

111.   Cent Not  represented. 

Iowa    Cent Not   represented. 

P.  &  P.  T Not   represented. 

P.  &  P.  U II.   0.   Knise    Supt. 

P.  &  P.  U Win.  Ilas^sman    M.  M. 

Peoria  &  Eastern M.  A.  Neville .Supt. 

Peoria  &  Eastern   J.  R.  Cavanajrh   S.  F.  T. 
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T.  P.  &  W S.  M.  Kussell  Supt. 

Vandalia    F.  L.  Campbell   Supt. 

Vandalia     H.  C.  Johnson E.  M.  of  W. 

Visitors:     ^l.  V^oorhies,  Gen.  Foi-eman  C.  R.  I.  &  P.;  6.  T. 
Mowat,  Agent  T.  P.  &  W.;  C.  A.  Brown,  Agent  P.  &  P.  U.  ' 

The  minutes  of  the  April  meeting  were  approved  without 
reading. 

Early  Closing  of  Freight  Houses. 

No  report  from  Committee,  and  subject  continued. 


Pilfering  of  Cars  in  P.  &  P.  U.  Yards. 

Mr.  Neville:  We  have  had  brasses  stolen  off  passenger 
cars,  bi-ass  handholds  off  Pullmans,  and  think  the  matter 
shonld  be  taken  hold  of  vigorously. 

Mr.  Voorhies:  *  "VVe  have  caught  some  boys,  in  the  last  ten 
days,  and  secured  a  fine  against  the  ring  lealcr  of  $27.50. 

Mr.  Krusc:  If  other  lines  want  to  send  special  men  here 
that  are  not  known,  T  think  tbat  would  have  a  good  eflfect, 
<is  oui*  officers  are  known 

]\Ir.  ]\rowat:  If  the  yard  clerks  wore  instructed  to  remove 
cards  on  the  side  of  cars  which  indicate  thosi*  containing  mer- 
chcUidise,  it  would  not  be  so  cnsy  for  such  cars  to  be  picked 
out. 

^Ir.  Colville:  To  police  yards,  scattered  ms  these  are,  is  an 
cxpciisive  ])i'oposition. 

Mr,  (\-nnpbeIl:     Whnt  is  the  P.  &  P.  V.  force? 

]Mr.  Krusc:  One  special  oflficer,  one  niirht  inan  in  P.  &  S. 
vavvls.  one  djiv  man  in  DO  and  01.  jind  one  niiiht  man  in  each 
of  vanis  00  and  'M. 


—  401  — 

Mr.  Campbell:    We  have  had  no  trouble  reported  recently. 

Mr.  •  Walliser :  We  have  had  no  recent  cases,  but  sometime 
ago  we  had  trouble  in  our  own  yard,  and  put  on  watchmen  and 
stopped  it. 

Mr.  Neville :    There  are  no  watchmen  in  the  coach  yard  ? 

Mr.  Kruse :    The  car  cleaners  are  there  all  the  time. 

Mr.  Neville:  The  two  or  three  recent  cases  where  hand- 
holds and  brasses  have  been  torn  ofp  the  end  of  cars,  would 
seem  to  indicate  lack  of  attention. 

Mr.  Kruse:  We  are  spending  all  the  money  that  we  feel 
that  we  can  afford  for  this  protection.  If  the  other  lines  desire 
to  pay  for  U,  we  will  be  glad  to  put  on  additional  men. 

Secretary:  This  question  has  been  up  periodically  for  the 
last  15  or  16  years.  The  Board  of  Trade  put  on  a  special  officer 
at  one  time  on  account  of  stealage  of  grain,  and  after  paying 
him  for  several  months  asked  the  roads  to  assume  the  expense. 
This  was  not  deemed  advisable. 

Mr.  Neville :  I  move  the  subject  be  carried  over  to  the  next 
meeting. 

Seconded  and  carried. 


Charges  for  Transfer. 

Secretary:  T  wrote  each  of  yon,  sending  a  list  of  commod- 
ities and  charcres.  and  your  replies  summarize  as  follows: 

Aye. — C.  R.  1.  &  P.,  Illinois  Central,  Peoria  &  Eastern, 
Vandalia,  C.  N.  &  W.,  P.  &  P.  T.,  T.  P.  &  W.,  C.  B.  &  Q., 
L.  E.  &  W.,  C.  P.  &  St.  L. 

Not  Votincr.— P.  &  P.  T^ 

No  Reply.— C.  &  A..  Towa  Central,  A.  T.  &  S.  F. 

Mr.  Kruse:  As  you  are  aware,  our  transferring?  has  been 
done  at  actual  expense,  the  cost  beirijr  arranpred  by  the 
P.  &  P.  I".  Executive  Coiuniittee.  For  instance,  thev  have 
ajTrreed  to  transfer  flour  at  $1..")0  a  ear,  and  we  lose  monev  on 
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it.  The  proposed  rate  is  $1.75,  but  this  other  25  centa  would 
not  let  us  out.  It  costs  us  about  $2.25  per  car.  Then  there 
are  a  great  uumber  of  commodities  not  shown  in  this  list.  I 
can't  make  any  chanjjfe  until  the  matter  is  taken  up  with  the 
Executive  Committee. 

^Ir.  Cavanagh :  I  move  the  Secretary  secure  votes  from 
the  three  roads  not  re])lying.  and  then  request  Mr.  Kruse  to 
take  the  matter  up  with  his  Executive  Committee,  and  rec- 
ommend that  the  list  be  approved  by  them. 

Seconded  by  Mr.  Kruse  and  carried. 

CompariBon  of  Expenses  of  Operating  Freight  Houses. 

■ 

By  motion  this  subject  was  passed  until  Committee  report 
was  at  hand. 

Uniform  Inspection  of  Interchange  Cars. 

Peoria  &  IVkin  Tnioii  Railway  Company. 

Peoria,  111.,  Mav  20.  1907. 
Mr.  A.  J.  Elliott,  Secretary.  &c. 

By  an  incpiiry  from  the  Superintendents  and  Ma.ster  Me- 
chanics of  the  lines  havinjr  terminus  in  Pekin.  viz.,  Bij;  Four, 
C.  }\  &  St.  L.,  Illinois  Central  and  C.  &  A.,  be^  leave  to  say 
that  all  the  roads,  with  one  exception,  arc  willint?  to  have  the 
Peoria  Local  Asrreenient  covcrintr  the  interchanpre  of  cars  put 
in  force  at  Pekin. 

The  exception  is  from  the  (\  P.  cV:  St.  L. 
The  A.  T.  &  S.  F.  have  not  been  approaclicd  on  this  subject 
•at  this  time,  for  the  reason   that   a   ]>rcvious  in^piiry  on  those 
lines  bron^'ht   a  refnsal. 

(Sitrncd)     Wni.  Hassman, 
Chairman  of  Committee  on  E(piipnient. 

Mr.  Hassman :  >r(»ssrs.  Fuller.  Rnrrill  and  my.self  tried 
to  »ret  the  A.  T.  «Ji:  S.  F.  to  conic  in  on  a  siinilar  arranj?ement 
some  time  airo,  bnt  tliev  refnsed.  Asi(l(»  from  that,  the 
C.  P.  «S-   St.  ],.   is  the  onlv  tmc  out. 
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Mr.  Voorhies:  The  C.  P.  &  St.  L.  seem  to  turn  down  cars 
on  little  technicalities. 

Mr.  Rossetter:  I  can't  see  how  we  would  be  benefited  at 
Pekin.  Our  heaviest  interchange  is  with  the  A.  T.  &  S.  P. 
The  rules  at  Peoria  are  supplemental  to  the  M.  C.  B.  rules, 
and  are  for  the  purpose  of  relieving  the  terminals  here.  We 
see  no  necessity  for  them  at  Pekin. 

After  considerable  discussion  of  instances  of  friction,  it 
was,  on  motion, 

Resolved,  That  the  Committee  take  the  matter  up 
with  C.  P.  &  St.  L.,  with  the  view  to  having  them 
give  the  rules  a  trial  for  three  months. 

Per  Diem  Reclaims. 

The  Cleveland,  Cincinnati,  Chicago  &  St.  Louis  Ry  Co. 

Indianapolis.  Ind.,  May  18,  1907. 
Mr.  A.  J.  Elliott,  Secretary,  &c. 

The  Per  Diem  Committee  beg  leave  to  report,  in  answer 
to  the  Local  Freight  Agents'  Association  letter,  of  April  12, 
attached,  that  Rule  No.  7  should  remain  as  it  is. 

(Signed)     J.  W.  Cavanagli.  Chairman. 
T.   X.  Kucher. 
E.  A.  Burrill, 
Fred  Clark, 
•  D.  C.  Frederick. 

Mr.  Cavanagh:  I  move  the  adoption  of  the  Committee's 
report. 

Seconded  and  carried. 


Billing'  to  Accompany  Cars. 

Secretary:  I  sent  each  of  you  copy  of  Transportation 
Committees'  report,  and  your  letter  ballots  summarized  as 
follows : 
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Aye.— Iowa  Central,  Illinois  Central,  C.  B.  &  Q..  C.  &  N.  W., 
C.  \\  &  St.  L.,  l^eoria  &  Eastern. 

No.— C.  R.  1.  &  P. 

Not  Votiug.~P.  &  P.  U.,  A.  T.  &  S.  F. 

No  Keply.— C.  &  A.,  Vandalia,  T.  P.  &  W.,  I..  E.  &  W., 
P.  &  P.  T. 

ISlr.  Knise:  The  Kock  Island  man  on  that  transfer  does 
a  srood  deal  of  oiitsiJe  work,  marks,  cars,  &c. 

y\r.  \evil!'»:  If  the  Hock  Wand  will  not  aerree,  and  all 
tenant  lines  will  ajrree,  will  it  not  even  then  be  economy? 

Mr.  Campbell :    I  should  like  to  inquire  who  is  suffering? 

Mr.  Knise:  The  Rock  Island  take  the  position  that -they 
will  not  accept  any  ears  unless  accompanied  by  billing.  The 
chief  trouble  is  on  empty  cars. 

-Mr.  Neville:  The  P.  &  P.  V.  charge  us  $1.50  for  every 
set  back. 

Mr.  Mowat:  The  greatest  trouble  is  at  night.  If  there 
is  no  billing  the  cars  are  set  back. 

Mr.  Neville:  Tlicrc  is  another  item,  and  that  is,  we  have 
no  seal  records  on  this  transfer,  and  the  Rock  Island  has  the 
advantage  in  standing  by  their  records.  Our  record  was 
taken,  perhaps,  24  hours  previous  at  another  point  in  the 
vard. 

Chairman:  It  would  mean,  perhaps,  $12  to  $20  a  month 
to  each  of  us  to  have  one  day  and  one  »night  man  on  each 
transfer 

^Ir.  N(»ville:  1  move  the  Secretary'  ask  for  replies  from 
the  lines  not  yet  voting  and  report  at  the  next  meeting.  We 
will  then  scm*  if  it  is  not  possible  to  ])ut  the  arrangement  into 
effect. 

Seconded  and  carried. 
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Allowances  to  Industrial  Roads. 

The  Transportation  Committee  have  no  formal  report  on 
this  subject,  but  the  Chairman,  Mr.  Beck,  advises  the  Com- 
mittee have  not  yet  obtained  the  desired  information  on  the 
subject. 

Mr.  Cavanagh :  It  is  a  hard  problem  to  get  information 
upon.  So  many  internal  switchings  that  no  charge  should 
be  made  for.  At  Indianapolis  and  Cincinnati  Committees  are 
looking  into  the  same  question.  I  move  the  Committee  be 
urged  to  report  at  the  next  meeting. 

Seconded  and  carried. 


Awnings  for  Meeting  Boom. 

Secretary:  I  wrote  Mr.  Kruse  suggesting  that  something 
be  done  about  awnings  for  Room  17.  He  replies  that  Pre48id«nt 
Millard  had  ordered  awnings  placed  at  a  cost  of  $9.50,  and  I 
quietly  gathered  that  they  would  be  entirely  willing  for  this 
expense  to  be  borne  by  the  Association. 

Upon  motion  it  was  resolved  that  this  expense  be  assumed 
and  prorated  among  the  members. 


Transfer  of  Non-Air  Cars. 

Peoria  &  Pekin  I^nion  Railway  Company. 

Peoria.  111..  May  17,  1907. 
Mr.  A.  J.  Elliott.  Secretary,  &c. 

The  question  has  recently  <nrisen  as  to  who  should  pay  the 
the  cost  of  transfer  of  non-air  cars  handled  through  this  gate- 
way. 

Rule  3.  adopted  by  the  Peoria  Division  under  date  of  Sep- 
tember 11,  1906.  specifies  which  line  shall  pay  the  cost  of 
transfer  under  certain  conditions,  «nnd  in  order  to  avoid  fric- 
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tion  and  have  a  uniform  understanding  I  would  like  to  have 
the  Association  make  ruling  as  to  non-air  cars. 

Per  example,  the  C.  P.  &  St.  L.  bring  into  Peoria  a  non- 
air  ear  loaded  for  some  point  on  the  L.  E.  &  W. 

Both  lines  have  issued  instructions  that  they  will  not  ac- 
cept non-air  cars.  Consequently,  when  car  arrives  at  Peoria 
it  is  refused  by  the  L.  E.  &  W.,  who  demand  that  the  transfer 
be  made  by  the  C.  P.  &.  St.  L.,  taking  the  position  that  the 
latter  had  no  right  to  accept  or  load  a  non-air  car  for  them, 
in  view  of  the  notice  issued.  The  C.  P.  &  St.  L.,  on  the 
other  hand,  claiming  that  under  the  rules  in  force  at  this 
point  the  L.  E.  &  W.  must  accept  and  run,  transfer  or  repair 
any  cars  offered  in  interchange. 

Tlie  interest  this  company  has  in  the  matter,  is  that  we 
perform  the  labor  of  the  transfer,  in  either  event,  and  would 
like  to  have  the  matter  settled  one  way  or  the  other,  in  order 
to  avoid  friction  in  handling  charges. 

(Signed)     II.  G.  Kruse,  Superintendent. 

Mr.  Cavanagh:  At  St.  Louis,  Cincinnati  and  Indianapolis 
a  non-air  ear  is  a  defective  car,  and  that  makes  the  delivering 
line  responsible.  ' 

Secretary:  After  September  1,  1907,  M.  C.  B.  rules  say 
a  noii-air  car  will  not  be  accepted. 

Mr.  Cavanagh:  1  move  a  elau.se  be  inserted  in  our  rules 
to  the  effect  that  a  non-air  cai-  will  be  considered  a  defective 
car,  and  that  the  vote  be  taken  by  letter  ballot. 

Seconded  and  carried. 


Charge  for  the  Use  of  Cars  as  Drays. 

Secretary:  The  Peoria  and  Pekin  Committee  of  the  Illi- 
nois Freight  Committee  at  its  meeting  the  17th  inst.,  referred 
this  subject  to  the  Central  Association  of  Railroad  Oflieers, 
with  the  view  of  ascertaining  if  charge  is  being  made  by  all 
lines.  I  al.so  have  the  following  from  the  Local  Freight 
Agents'   Association    on   the   subject : 
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Local  Freight  Agents'  Association. 

Peoria,  May  17,  1907. 
Mr.  A.  J.  Elliott,  Secretary,  &c. 

The  question  of  charges  for  cars  used  as  drays  was  dis- 
cussed at  our  meeting  today  and  the  following  recommenda- 
tion passed: 

That  a  dray  rate  of  $2.00  per  car  be  charged  by 
the  line  owning  same,  in  addition  to  all  other  charges. 

This  was  recommended  for  the  reason  that  it  was  shown, 
for  example,  that  a  car  in  the  C.  B.  &  Q.  yardls  loaded  at 
the  Burlington  Elevator  for  delivery  to  an  industry  in  the 
P.  &  P.  U.  yards,  when  the  car  was  owned  by  the  T.  P.  &  W. 
(a  tenant  of  the  P.  &  P.  U.),  the  charge  of  $2.00  under  your 
existing  instructions  would  be  collected  by  the  C.  B.  &  Q., 
they  in  turn,  under  Per  Diem  rules,  are  reclaimed  upon  by 
the  P.  &  P.  U.,  the  switching  line,  for  four  days  or  the  full 
amount  collected,  the  result  being  that  no  charge  is  actually 
received  for  use  of  the  car  by  the  line  on  whose  rails  it  is 
loaded,  and  the  owner  of  the  car  likewise  receiving  no  re- 
muneration  for  its  use. 

(Signed)     G.   T.   Mowat,   Sec^-Treas. 

Mr.  Rossetter:  I  move  the  matter  be  referred  to  the  Sec- 
retary to  ennvass  the  situation  and  report. 

Seconded  and  carried. 


Per  Diem  Reclaims. 

Toledo,  Peoria  &  Western  Railway  Co. 

Peoria.  TIL,  May  16.  1907. 
Mr.  S.  M.  Russell,  Supt. 

Attached  T  hand  you  a  statement  coverinpr  the  cars  de- 
livered to  the  C.  R.  T.  &  P.  and  C.  B.  &  Q.  in  the  sw^tchino; 
service  for  the  first  five  days  of  this  month ;  also,  the  record 
showing  date  on  which  these  cars  were  returned  to  us.  Fur- 
ther, the  amount  of  per  diem  assessed  asrainst  the  switching 
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line  and  the  amount  of  reclaim  paid  them  by  this  company. 

A  recapitulation  of  the  statement  shows  that  during  this 
period  the  switching  lines  received,  or  will  receive,  through 
agreed  arbitrary  reclaim  of  four  days  the  sum  of  $164.00, 
while  they  actually  paid  in  per  diem  on  the  cars  in  question 
$58.50,  making  a  net  revenue  on  our  equipment  from  per 
diem  alone  $105.50. 

From  the  standpoint  of  the  T.  P.  &  W.  equipment  used 
in  compiling  the  statement  we  find  that  this  company  will 
pay  for  reclaim  $164.00,  while  the  actual  revenue  derived 
for  per  diem  from  the  switching  lines  will  be  $49.50,  a  net 
balance  against  us  of  $114.50.  Do  you  not  think  there  should 
be  some  more  equitable  agreement  made  covering  cars  in 
the  switching  service  at  Peoria?  While  it  is  probable  that 
cars  to  certain  industries  should  be  handled  under  a  four 
days'  reclaim,  it  is  certain  that  cars  ordered  to  elevators 
for  unloading  or  loading  should  not  be  subjected  to  the  charge 
for  so  long  a  period.  As  a  demonstration  of  this  fact  your 
attention  is  called  to  the  numerous  cases  in  attached  list 
showing  cars  returned  to  us  the  same  day  delivered  (in  which 
case  no  per  diem  is  paid  by  the  switching  line)  or  a  dajr 
later.  You  will  note  further  there  is  but  one  instance  wherein 
the  period  exceeded  four  days,  and  but  three  others  equaling 
the  four  days  out  of  a  total  of  eighty-one  ears.  In  any  event 
I  believe  an  agitation  of  this  matter  can  do  no  harm,  and 
may  possibly  result  in  an  agreement  to  the  benefit  of  all  con- 
cerned. 

(Signed)     O.  T.  Mowat,  Agent. 

Mr.  Knise:  Does,  that  include  all  ears,  or  simply  elevator 
cars? 

Mr.  ^lowat :     Practically  all   cars. 

^Tr.  Knise:  On  a  good  many  industry  ears  they  can't  get 
back  in  time. 

Mr.  ^lowat:  Jhere  are  certain  lines  of  business  which 
should  be  allowed  four  days,  but  elevator  stuflf,  for  instance, 
often  goes  over  and  back  the  same  day,  no  per  diem  expense, 
and  yet  a  $2.00  reclaim  is  allowed. 
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Mr.  Cavanagh:     I  move  it  be  referred  to  the  Per  Diem 
Committee. 

Seconded  and  carried. 

Adjourned  11:30  a.  m. 

S.  M.  RUSSELL,  A.  J.  ELLIOTT, 

Vice-President.  Secretary. 
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ST.  LOUIS  DIVISION. 


ProGoedlnffs  of  the  Resalar  Monthly  Meeting  of  the  St.  Louie  Division  of  the 
Central  Aeeodntlon  of    Rellroad  Offlcera.  held  In  the  Connlttee    Room 
of  the  Jefferson  Hotel,  Pridey,  Mey  loth,  1907. 


The  meeting  was  called  to  order  at  10 :30,  with  Vice-Presi- 
dent Kearney  in  the  chair. 

The  representation  was  as  follows: 

B.  &  O.  S.-W Xot  represented. 

C.  B.  t&  Q r.  A.  Somerville   Siipt.  Ter. 

C.  &  E.  I ,  Not  represented. 

C.  &  A Not  represented. 

C.  C.  C.  &  St.  L IT.  T.  Stephens Freight  Agent. 

(^i.    M.    Freneh    T.  M. 

r.  P.  &  St.  L A.  L.  Kossetter   Siipt.  M.  P. 

Illinois  Central   A.   E.   Dift    Supt. 

i\.   W.   Berrv    T.  M. 

W.   M.   Haxlcr    Ass't  T.  M. 

Int.  Car  Trans.  Co Clias.   Bnrlinirame    Supt. 

L.  &   N S.  .1.  Casht'l    Agent. 

"M.  K.  &  T Not   re])n*sent(Ml. 
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Mo.  Pac E.  F.  Kearney Sup't  Ter. 

M.  &  0.   Not  represented. 

St.  L.  &  S.  F P.  W.  Conley  Sup't  Ter. 

F.  A.  McArthur M.  M. 

St.  L.  &  S.  W Not  represented. 

Southern    Not  represented. 

St.  L.  K.  C.  &  C H.  L.  Reed   *. Supt. 

St.  L.  &  B.  E C.  S.  Darrach   Sup't  F.  T. 

^St.  L.  T.  &  E Not  represented. 

■» 

St.  L.  Trans.  Co Not  represented. 

St.  L.  Nat'l  St'k  Y'ds. . .  J.  H.  Hohl  Sup't  Ter. 

T.  St.  L.  &  W Not  represented. 

T.  R.  R.  A J.  J.   Coakley    Supt. 

J.  J. -O'Brien    ..SupV'r  Car  Dep't. 
Vandali^    W.   C.   Downing    Supt. 

J.  E.   Mechling    M.   M. 

« 

John  Fitzpatrick   Agent. 

Wabash   J.  E.  Taussig Sup't  Ter. 

Wifrgins  Ferry  Co Chas.  Burlingame    Supt. 

Central  Association   Chas.  Waughop    ....Chief  Int.  Ins. 

Chairman:     Have  we  a  quorum? 

Secretary:     Yes,   sir. 

Chairman :     Unless   there    is   some    objection   the   minutes 
of  the  previous  mee1in<r  as  printed  will  stand  approved. 

No  objections. 
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Unflnished  Business. 

Failure  of  Lines  to  Report  Condition  of  Seals. 

Secretary:  This  matter  was  referred  to  the  Local  Freight 
Agents'  Association  for  their  reconunendlatioiis.  They  re- 
port as  follows: 

Local  Freight  Agents'  Association. 

East  St.  Louis,  April  13,  1907. 
Mr.  J.  Rothschild, 

Sec'y  Cent'l  Ass'n  of  R.  R.  0., 

y  St.  Louis. 
Dear  Sir:  Your  favor  of  February  12,  submitting  to  this 
Association  copy  of  letter  from  Sup't  Taussig,  of  the  Wabash 
R.  R.,  relative  to  failure  of  lines  to  furnish  discrepancy  re- 
ports as  to  the  condition  of  seals  on  cars  offered  in  inter- 
change. 

This  subject  was  submitted  to  a  Committee  appointed, 
and  the  following  report  was  received  and  accepted  by  the 
Association  and  ordered  submitted  to  the  Central  Association 
of  Railroad  Officers  as  our  reply. 

Freight  Claim  Agents'  Rule  No.  4  defines  an  imperfect 
seal  as  follows: 

Absence  of  seal  properly  applied. 
Indistinct    impression. 
Blank  seal. 
Freight   Claim    Agents'   Rule   No.   5   defines   an   imperfect 
seal  record  as  follow^s: 

No  record  of  seal. 

No  record  of  marks  or  impression  on  seal. 
No  record  by  agent  or  conductors. 
Kule  No.  24,  which  is  construed  to  deal  with 
cars  loaded  with  merchandise,  defines  that  over  and 
short  reports  shall  be  made  within  three  days  (Sun- 
days and  legal  holidays  excepted)  after  receipt  of 
cars. 
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Your  Committee  would  recommend  that  all  eases 
of  broken,  defective  and  imperfect  seals  of  every 
character  be  reported  by  the  receiving  line  to  the  de- 
livering line  in  the  time  shown  in  Freight  Claim 
Agents'  Rule  No.  24. 

We  would  recommend  that  the  report,  whenever 
possible,  be  made  by  wire,  and  when  practical,  con- 
firm in  writing. 

Respectfully, 

P.  W.  Brown, 

Secretary. 

Chairman:  You  have  heard  the  report.  What  is  your 
pleasure  ? 

Mr.  Somerville :  We  have  enough  telegraphing  now,  with- 
out burdening  the  wires  with  reports  of  defective  seals.  I 
believe  the  three-day  limit  is  rather  short  and 

Move,  That  we  nmend  the  report,  allowing  five 
days  in  which  to  report  defective  seals,  and  that  other- 
wise the  recommendation  of  the  Local  Freight  Agents' 
Association  be  accepted. 

Mr.  Taussig :    I  second  the  motion. 

Mr.  Fitzpa trick :  To  carry  this  out  will  require  more  ex- 
pense. About  two  years  ago  the  Denver  plan  was  gone  into 
thoroughly  and  the  question  of  expense  killed  it.  To  keep 
that  kind  of  seal  record  will  mean  putting  into  effecet  such  an 
arrangement  as  was  contemplated  about  that  time. 

Chairman :  I  do  not  understand,  Mr.  Fitzpatrick,  that 
this  report  covers  the  detailed  work  you  refer  to.  It  is  a  ques- 
tion governing  the  interchange  of  cars.  In  other  words,  if  you 
receive  a  cut  of  cars  from  the  Terminal,  you  are  supposed  to 
take  the  seal  record,  and  if  there  is  any  defect  in  the  seal  you 
will  be  required  to  notify  the  Terminal  within  five  days  if 
the  amendment  is  carried.  That  would  not  carrv  anv  burden 
with  it.     You  report  imperfect  seals  now,  don't  you? 

Mr.  Fitzpatrick  :     No.  sir. 
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Mr.  Somerville:  We  have  had  claims  in  connection  with 
the  Terminal  where  Mr.  Webster  has  come  back  at  us,  say- 
ing: **We  have  no  report  from  your  agent  of  this  defective 
seal.'*  I  don't  think  that  we  have  gone  into  it  to  the  detail  of 
reporting  blank  seals,  but  we  do  report  broken  seals,  so  as 
to  give  the  Superintendent  of  the  delivering  line  an  oppor- 
tunity to  investigate  and  ascertain  where  these  irregularities 
occur. 

Mr.  Downing:  I  don't  understand  why  the  receiving  line 
should  report  to  the  delivering  line  imperfect  seals.  The  de- 
livering line  certainly  gets  that  record  itself,  and  I  do  not  see 
why  we  should  call  the  attention  of  the  delivering  line  to  its 
errors. 

Mr.  Taussig:  The  Terminal  delivers  us  a  car  under  de- 
fective seals;  , their  record  to  ns  shows  seal  to  be  perfect; 
our  record  shows  one  seal  defective.  Under  the  Freight  Claim 
Agents'  rule,  if  we  notify  the  Terminal  R.  R.  Association  that 
seal  was  defective  upon  receipt  of  car,  we  would  not  have  to 
bear  our  proportion  of  that  claim.  On  the  other  hand,  in 
the  case  in  point,  six  or  eight  months  after  delivery  of  car, 
claims  come  up,  the  Terminal  say  their  seal  record  is  clear, 
seals  perfect ;  our  record  says  imperfect.  Question  arises  right 
then  and  there,  and  the  Terminal  say:  ''If  seal  was  defective, 
why  did  you  not  report  it  at  onco.  and  not  wait  six  months 
later?''    You  have  got  to  pay  your  ])r(>j)orti(ni  of  that  claim. 

Mr.  Coakley:  I  agree  with  ]\lr.  Downing.  I  do  not  see 
why  we  should  ask  the  V^andalia  to  porfonn  duties  properly 
belonging  to  us.  However.  T  have  no  serious  objection  to  Mr. 
Somerville's  amendment,  but  would  suirjrest  that  the  matter  be 
postponed  for  thii-ty  days. 

Mr.  Chairman:  I  think  ^Ir.  Taussig  is  ri^rht  when  it  comes 
to  settlement  of  claims.  If  you  do  not  report  defective  seals 
when  car  is  received  from  connection.  1  think  it  resolves  itself 
into  a  division  of  the  expense  -,  when^as,  if  the  receiving  line 
rey)orts  imperfect  seals  when  the  interchanire  is  made,  it  sim- 
ply ]>laces  the    res])onsil)ility  prior  to  tli(>  receiving  line. 
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After  some  further  discussion,  Mr.  Somerville's  amendment 
was  put  to  a  vote  and  carried. 

Mr.  Coakley:     I  move  that  we  postpone  the  discussion  of 
this  subject  until  next  meeting. 

Mr.  Downing:     I  second  the  motion. 

Carried. 


Empty  Tank  Cars  Accompanied  by  Billing. 

Secretary  reads: 

Local  Freight  Agents'  Association. 

East  St.  Louis,  May  3,  1907. 
Mr.  J.  Rothschild, 

Sec'y  Cent'l  Ass^n  of  R.  R.  O., 

St.  Louis. 
Dear  Sir:  Your  favor  of  April  16,  referring  to  my  letter 
of  March  25,  relative  to  billing  of  empty  tank  cars.  Replying 
to  your  request  for  quotation  of  the  rule,  beg  to  advise  that 
my  letter  of  ^larch  25  seems  to  have  been  misconstrued.  It 
was  not  my  intention  to  advise  that  there  was  a  standing  rule 
of  the  Association  coverinir.  but  same  was  covered  by  individual 
action  of  the  roads  doclinint?  to  handle  such  equipment  with- 
out waybills  acconipanyintr  same. 

A  poll  of  the  incnibers  present  at  the  last  meeting  shows 
that  the  Wig^rins  Ferry  Company  at  St.  Louis,  L.  &  N.  at  East 
St.  Louis,  and  the  C.  P.  &  St.  L.  would  accept  empty  tank 
cars  on  billing  showinf?  same  empty.  The  Wabash  at  St.  Louis, 
•  Terminal  R.  R.  A.,  L  M.  &  S.  at  East  St.  Louis,  St.  L.  &  S.  W. 
at  St.  Louis,  C.  B.  &  Q.  at  St.  Louis,  M.  K.  &  T..  Wabash  at 
East  St.  Louis  Wi^trins  PVrry  Company  at  East  St.  Louis, 
L  C.  M.  &  O.,  M.  P..  St.  Louis,  St.  L.  &  S.  W.,  C.  &  A.,  and 
I.  M.  &  S.  at  St.  liouis  require  l)illin<r  showing  consignee  and 
destination  to  be  furnished  with  all  empty  tanks  delivered 
to  them.  Res[)eet fully. 

F.  W.  Brown. 

Secretarv. 
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Mr.  Taussig:  I  move  that  the  Secretary  be  instructed  to 
notify  the  various  Superintendents  of  this  arrangement. 

Mr.  Coakley:     I  second  the  motion. 

Chairman-  In  order  that  the  Chair  may  be  straight  on 
the  proposition,  will  Mr.  Taussig  explain  the  arrangement  he 
refers  to? 

Mr.  Taussig;  That  the  lines  mentioned  require  billing  with 
empty  tank  cars  showing  consignee,  destination  and  the  orig- 
inal route.  All  the  lines  entering  Chicago  require  billing  for 
empty  tank  cars  showing  this  information,  and  my  motion 
is  that  the  Secretary  be  instructed  to  notify  the  various  Su- 
per intendents  members  of  this  Association,  that  the  lines  men- 
tioned in  the  Local  Freight  Agents'  letter  require  billing  with 
empty  tank  cars  showing  the  consignee,  destination  and  the 
route  over  which  the  tank  originally  traveled. 

Chairman :  The  motion  is  that  the  Secretary  be  instructed 
to  notify  the  Superintendents  that  the  lines  mentioned  require 
this  information,  with  the  understanding  that  the  lines  not 
mentioned  do  not  require  it. 

Motion  put  to  a  vote  and  carried. 

Mr.  Somerville:  I  move  that  th'.»  (picstion  just  passed  on  be 
reconsidered. 

Mr.  Taussig:     I  second  the  motion. 

Chairman:  Moved  and  seconds]  that  the  motion  in  regard 
to  empty  tank  cars  be  reconsidered. 

Mr.  Coakley:     I  would  ask  tliat  the  Secretary  call  the  roll. 

Result : 

C.  B.  &  Q.,  yes. 

C.  P.  &  St.  L.,  yes. 

I.  C.  R.  R.,  no. 

I.  C.  T.  (\).,  no. 

Ti.  &  X.  R.  R.,  no. 


•>c 
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Rock  Island,  yes. 
St.  L.  &  S.  F.,  yes. 
St.  L.  &  B.  E.,  no. 
T.  R.  R.  A.,  no. 
Vandalia,  yes. 
Wabash,  yes. 
W.  F.  Co.,  no. 
Yea's,  8;  no's,  6. 
Chairman:    Yea's  have  it. 

Mr.  Taussig :  I  move  that  the  question  of  empty  tank  cars 
be  referred  to  the  Transportation  Committee  to  formulate  a 
rule  covering  the  matter. 

Mr.  Downing:     I  second  the  motion. 

Carried. 


Supervision  of  Scales  by  Merchants'  Exchange  or  Outturn 
Check  of  Freight  Delivered  on  Team  Tracks. 

Secretary:  The  Local  Freight  Agents'  Association  were 
authorized  to  put  into  effect  the  arrangement  adopted  some 
time  ago,  providing  it  was  satisfactory  to  them.  They  advise 
as  follows: 

Local  Freight  Agents'  Association. 

East  St.  Louis,  April  13,  1907. 
Mr.  J.  Rothschild. 

Sec'y  Cent'l  Assn  of  R.  R.  O., 

St.  Louis. 
Dear  Sir:    Replying  to  your  letters  of  March  9  and  April  1, 
with  reference  to  outturn  check  of  freight  delivered  from  team 
tracks  at  St.  Louis,  Mo. 

At  the  last  meeting  of  this  Association,  held  on  April  2, 
the  representatives  of  the  following  lines  at  East  St.  Louis, 
namely,  Illinois  Central,  Vandalia,  L.  &  N.,  B.  &  O.  S.-W., 
St.  L.  &  S.  W.,  Big  Four.  St.  L.  I.  M.  &  S.,  C.  P.  &  St.  L.,  and 
C.  &  A.,  stated  that  they  were  not  in  favor  of  paying  any 
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Unloading  Charge  on  Live  Stock  Sent  to  Stock  Yards  for 

Feed  and  Best. 

Secretary  reads: 

Local  Freight  Agents'  Association. 

East  St.  Louis,  April  26,  1907. 
Mr.  J.  Rothschild, 

Sec'y  Cental  Ass'n  of  R.  R.  O., 

St.  Louis. 
Dear  Sir:  The  question  of  paying  to  the  National  Stock 
Yards  the  unloading  charge  on  live  stock  delivered  to  them 
for  rest  and  feed,  account  of  the  time  limit  under  the  law 
having  nearly  expired,  and  the  receiving  line  being  unable 
to  handle  shipm^ents  to  destination  within  the  time  allowed, 
has  been  discussed  by  this  Association  for  some  months. 

Some  of  the  members  are  of  the  opinion  that  the  line  bring- 
ing shipments  into  St.  Louis  or  East  St.  Louis  should  pay 
the  unloading  charge  to  the  Stock  Yards;  others  are  of  the 
opinion  that  the  receiving  line  should  pay  the  cost  of  unload- 
ing, account  of  their  inability  to  handle  shipments  within  the 
time  specified  under  the  law,  and  for  the  reason  that  they  have 
not  provided  pens  for  handling  live  stock:  others  are  of  the 
opinion  that  the  charge  should  follow  the  shipment  to  des- 
tination. 

We  would  be  glad  to  have  you  look  into  this  matter,  and 
furnish  this  Association  with  some  I'uling,  in  order  that  the 
handling;  may  be  made  uniform  by  all  lines  at  these  terminals. 

Respectfully, 

F.  W.  Brown, 

Secretary. 

Mr.  l)(nvning:  1  move  that  the  subject  be  referred  to  the 
Traffic  Depai-tments.  Don't  think  this  Association  has  any- 
thintr  to  do  with  it. 

Mr.  Taussig:  As  far  as  our  line  is  concerned,  we  voucher 
those  bills. 
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Mr.  Fitzpatrick:  We  voucher  them,  but  then  it  is  on  the 
ruling  of  our  Traffic  Department  that  we  do  it. 

Chairman:  I  do  not  believe  that  this  has  anything  to  do 
with  the  Traffic  Departments.  It  is  a  condition  which  arises 
under  the  28-hour  law.  If  you  are  compelled  to  unload  cattle 
und-er  the  28-hour  law,  for  feed,  water  and  rest,  any  expense 
you  are  put  to  should  be  billed  forward. 

Mr.  Downing:  You  bill  it  forward  under  Traffic  Depart- 
ment's tariff.  If  there  is  an  additional  expense  in  handling 
stock  through  these  tenninals  it  will  be  taken  into  consider- 
ation by  the  Traffic  Department. 

Mr.  Taussig:  I  think  we  are  discussing  something  that  is 
already  provided  for.  The  law  provides  that  the  shipper  shall 
pay  that  expense.  I  think  if  you  will  look  up  the  law  you 
will  so  find. 

Mr.  Fitzpatrick :  What  brought  that  question  up — if  the 
Mo.  Pac.  brings  in  a  car  of  stock  from  the  West  to  St.  Louis 
and  the  time  has  expired.  They  deliver  that  to  the  Terminal  for 
the  Vaudalia  and  j^oes  to  the  Stock  Yards.  Now,  the  Mo.  Pac. 
is  responsible  for  that  ehartfe  and  we  are  responsible  to  the 
Stock  Yards.  Now,  if  that  ear  comes  to  us  after  the  time  limit 
has  expired,  we  have  the  right  to  return  the  car  to  the  Terminal, 
and  I  hey  will  have  to  arrange  with  the  Mo.  Pac.  to  either 
send  the  car  to  the  Stock  Yards  or  return  it  to  the  Mo.  Pac. 
In  order  to  overcome  that,  however,  it  is  contemplated  that 
the  road  bringing  the  ear  in  hex^  should  turn  it  over  to  the 
Stock  Yards. 

Mr.  Taussig:  There  is  no  expense  that  is  not  covered  dis- 
tinctly by  the  law.  Tlie  only  expense  involved  that  concerns 
the  Traffic  Department  is  the  switching.  Will  the  road  taking 
the  stock  out  of  the  Stock  Yards  bill  forward  that  switching 
charge  or  assume  it  themsolvej^?  Question  of  feed  and  water 
charge  has  never  been  handled  by  our  Traffic  Department. 

Chairman :  ^Mr.  Fitzpatrick's  example  is  clear.  Should 
a  Western  line  bring  a  lot  of  cattle  in  here  for,  say  Toledo  or 
Buffalo,  from  some  point  in  Texas,  and  the  schedule  provides 
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for  thirty-two  hours.  Now,  suppose  the  Western  line  delays 
that  stock  for  some  reason  or  other.  Instead  of  using  twelve 
hours,  suppose  they  use  fifteen  or  eighteen  hours,  and  there 
are  twenty  ears  of  that  cattle.  The  Eastern  line  can  not  make 
the  next  feeding  point  on  account  of  delays  on  the  Western 
line.  Who  is  responsible  for  the  unloading  charge  at  the 
National  Stock  Yards?  If  it  is  the  Mo.  Pac.  we  have  stock 
yards  of  our  own ;  there  will  be  no  unloading  charge.  But 
if  we  utilize  the  National  Stock  Yards,  who  should  pay  it? 
My  position  is  in  that  case,  beyond  question  of  doubt,  the 
Mo.  Pac.  should  pay  the  unloading  charge,  and  that  is  all  this 
question  is  about. 

Mr.  Somerville:  I  move  that  this  question  be  referred  to 
the  Transportation  Committee,  with  instructions  to  report  at 
the  next  meeting. 

Mr.  Burlingame :     I  second  the  motion. 

CaiTied. 

Report  of  Interchange  Committee. 
Secretary  reads: 

ft* 

St.  Louis,  May  3,  1907. 
Mr.  Hadley  Baldwin, 

President  St.  Louis  Division  C.  A.  K.  K.  Officers. 

Dear  Sir:  Your  Interchange  Committee  met  this  day  at 
2:00  p.  m.  in  private  dinins:  room.  Union  Station,  the  following 
members  being  present:  ^Fr.  J.  E.  Taussig,  Chairman;  Mr. 
J.  J.  O'Brien,  Mr.  F.  A.  :\roArthiir,  Mr.  J.  E.  Mechling,  Mr. 
Chas.  Wanghop,  Chief  Inspector.  Visitors:  Mr.  P.  W.  Conley, 
Snp't  Ter.,  Fri.sco:  ^\r.  Wm.  Bawdon.  :\r.  :\r.  Terminal  R.  R. 
Association:  Mr.  J.  H.  Ilohl,  Sup't  St.  Lonis  National  Stock 
Yards:  :\rr.  A.  L.  Rossetter.  S.  M.  P.  &  E.l  C.  P.  &  St.  L.  Ry., 
and  y\r.  W.  T.  Consloy,  Conoral  Foroniau  Car  Department, 
C.  P.  &  St.  L.  Rv. 
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C,  B.  &  Q.  vs.  T,  E,  R,  A.,  C.  0.  &  0,  1U17, 

This  case,  involving  heavy  claim  for  fire  damage,  was  re- 
ferred back  to  the  C.  B.  &  Q.,  with  request  that  they  make 
further  investigation  to  determine,  if  possible,  whether  the 
damage  occurred  prior  to  the  car  reaching  St.  Louis. 


Carding  for  Brake  Staffs  a^  Missing  When  Removed  and  Fastened 

to  Car. 

Our  previous  report  refers  to  a  communication  received 
from  the  C.  P.  &  St.  L.,  complaining  of  cards  being  issued 
against  them  for  brake  staffs  missing,  in  cases  where  cars  wei*e 
loaded  with  long  material  and  brake  staffs  removed'  and  se- 
curelv  fastened  to  car. 

Further  communication  from  Mr.  Roseetter,  S.  M.  P.  &  E., 
of  the  C.  P.  &  St.  L.,  was  read,  giving  a  number  of  definite 
cases  of  this  kind,  wherein  defect  cards  were  issued  against 
his  line. 

In  order  to  avoid  any  misiuiderstanding  in  the  future  on 
this  score  the  following  motion  was  adopted: 

Resolved,  That  in  future,  when  Inspectors  find 
brakewheel,  staff  and  ratchet  removed  and  out  of  posi- 
tion, but  securely  fa»stened  to  ear,  they  should  not  be 
considered  as  missing  material. 

Chief  Inspector  was  instnicted  to  issue  instructions  ac- 
cordingly to  all  Inspectors. 


II an (11  in g  fff  P.  T.  L.  JlJ/Jf.  Leal'ing  Tank  Car. 

Communication  was  read  from  ]\Ir.  P.  W.  Conley,  Sup't 
Ter.,  Frisco,  advising  that  the  Terminal  delivered  them  this 
tank  leaking  on  April  17.  which,  according  to  inspection  rec- 
ords, was  leaking  when  delivered  by  the  Clover  Leaf  to  the 
Terminal.    Being  unable  to  secure  an  empty  tank  from  Union 
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Tank  Line  Company  into  which  to  transfer  the  oil,  the  Agent 
of  the  Clover  Leaf  was  called  upon  to  furnish  a  tank  in  ac- 
cordance with  rule  set  forth  in  Committee's  report  adopted  at 
your  previous  meeting.  The  Clover  Leaf  d'enied  that  the  tank 
was  leaking  when  delivered  to  the  Terminal,  and  were  in- 
clined to  treat  the  matter  indifferently.  They  did  not  fur- 
nish a  tank  until  four  days  after  it  was  requested. 

.  The  matter  was  gone  into  closely  by  the  Committee,  and  it 
appeared  to  be  the  sense  that  the  Clover  Leaf  did  not  display 
sufficient  interest  in  the  case,  the  following  motion  being 
adopted : 

Moved,  That  the  Clover  Leaf  be  referred  to  the 
report  of  the  Committee  adopted  by  the  Central  Asso- 
ciation on  April  12  on  handling  of  leaky  tank  cars, 
Especially  that  clause  which  stipulates  that  the  line  at 
fault  shall  furnish  an  empty  tank  on  demand  and 
assume  all  liability  and  expense  in  connection  with  the 
case. 

Si.  L.  N.  S.  Yds.  vs.  Frisco  R.  R. 

Frisco  rendered  bill  against  the  St.  L.  N.  S.  Yards,  on 
authority  of  Chief  Inspector,  for  the,  transfer  of  a  Rock  Island 
car  on  account  of  not  being  eqiiipj^ed  with  air.  The  car,  it 
seems,  was  picked  up  by  the  Terminal  and  delivered  to  the 
Stock  Yards  for  loading  to  the  P'riseo. 

The  Committee  rules  that  if  car  wa.s  not  originally  delivered 
by  the  Frisco  to  the  Terminal,  the  Intter  eompany  is  responsi- 
ble for  the  cost  of  the  transfer. 

Damage  to  Equipment  in  Which  Two  Linos  are  Involved. 

The  following  eommunication  from  8n])'t  Coakley,  of  the 
Terminal   R.   R.   Assoeiation,  was  presented : 

Owinjr  to  the  considerable  arjirument  which  in- 
variably takes  place  between  Superintendents  in- 
volved in  joint  accidents  as  to  lepritimacy  of  claims 
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for  damage,  I  suggest  that  you  take  up  with  the  In- 
terchange ConHnittee  of  the  Central  Association  of 
Railroad  Officers,  at  its  next  meeting,  matter  of  hav- 
ing the  Chief  Interchange  Inspector,  or  his  assist- 
ants, decide  as  to  just  what  defects  are  caused  in 
such  accidents.  Of  course,  this  has  no  bearing  on  re- 
sponsibility in  cases  of  this  kind,  as  Superintendents 
of  involved  lines  are  the  only  parties  who  are  in  a 
position  to  properly  dispose  of  this  feature. 

Your  Conunittee  recommends  that  in  cases  of  this  kind  the 
Chief  Inspector,  or  his  assistants,  be  called  to  make  inspection 
and  report  to  both  companies  as  to  the  extent  of  damage,  the 
report  to  be  accepted  by  both  parties  involved. 

Cars  Carrying  Home  Route  Cards. 

Chief  Inspector  called  attention  to  the  fact  that  a  great 
many  bad  order  cars  en  route  home,  passing  through  theee 
terminals,  carry  home  route  cai'ds  that  are  not  properly  made 
out,  in  that  frequently  they  do  not  cover  all  the  defects.  This 
has  caused  numerous  misunderstandings. 

The  Committee  recommends  that  where  any  rail- 
road does  not  conform  with  the  M.  C.  B.  Rules  on 
home-routed  ears,  showing  the  defects  in  detail  exist- 
ing on  the  car,  that  a  joint  evidence  card  be  furnished 
by  the  Chief  Inspector  covering  the  defects  not  shown 
on  home  route  card  or  that  the  car  be  rejected  by  the 
receiving  line. 

Committee    reeonimends   that    Chief   Inspector   be 
authorized  to  attend  Master  Car  Builders'  convention 
at  Atlantic  Citv  in  June  as  in  former  vears. 
After  discussion  of  various  other  matters  pertaining  to  the 
interchantre  of  cars,  nieotin«:  adjourned  at  6  p.  m. 

Respectfully, 

J.  E.  Taussig, 

Chairman. 
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Chairman :    You  have  heard  the  report,  what  is  your  pleasure  ? 
Mr.  Coakley:    I  move  that  the  report  be  adopted. 
Motion  seconded  and  carried. 


Report  of  Committee  on  Handling  Embargoes. 

Secretary  reads: 

St.  Louis,  May  8,  1907. 
Mr.  J.  Rothschild, 

Sec'y  Cent'l  Ass'n  of  R.  R.  O., 

St.  Louis. 
Dear  Sir:  Referring  to  your  letter  of  April  20,  returning 
report  of  the  Car  Service  Committee  of  the  Central  Ajssocia- 
tion  on  the  subject  of  embargoes,  with  request  that  the  Com- 
mittee give  the  matter  further  consideration.  Same  has  re- 
ceived our  attention,  and  we  beg  to  make  the  following  re- 
port: 

An  improvement  in  the  handling  of  embargo  notices 
in  these  Terminals  can  be  made  bv  the  observance 
of  the  following  recommendation^: 
Embargoes  not  directly  affecting  St.  Louis  and  East 

St.  Louis  will  be  forwarded  by  mail. 
Embargoes  originating  with   St.   Louis  and  East  St. 

Louis  lines  will  be  fonvarded  by  telegraph. 
The  practice  of  East  St.  Louis  lines  notifying  St.  Louis 
lines   direct,   and    vice   versa,   should    be   discon- 
tinued. 
The  line  placing  the  embargo  should  notify  its  direct 
connections  only,  and  they  in  turn  should  notify 
their  connections,  if  necessary. 
We  also  suggest   and   urg(^  that   embargoes  affecting 
local  switch  business  be  confined  to  the  representa- 
tives of  the  lines  interested  at  St.  Louis  and  East 
St.  Louis,  and  not  be  transmitted  beyond,  for  the 
reason,  that  such  embargoes  are  only  in  effect  a 
short  time  on  account  of  toniporarv  congestions 
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and  if  transmitted  beyond,  may  be  followed  all 
over  the  country,  which  is  not  intended. 
All  embargoes  should  be  numbered  consecutively.  The 
following  is  a  list  of  the  representatives  of  the 
different  lines  to  whom  the  local  embargoes  should 
be  addressed: 

B.  &  O.  S.-W.,  J.  B.  Grice;  Agent,  E.  St.  Louis,  111. 

C.  B.  &  Q.  (West  Side),  J.  A.  Somerville,  S.  T.,  St. 

Louis,  Mo. 

C.  B.  &  Q.  (East  Side),  E.  L.  Crossier,  Agent,  E.  St. 
Louis,  111. 

C.  P.  &  St.  L.,  F.  W.  Brown,  Agent,  E.  St.  Louis,  111. 

C.  &  A.,  Wm.  Pratt,  Agent,  E.  St.  Louis,  111. 

C.  C.  C.  &  St.  L.,  II.  T.  Stevens,  Agent  E.  St.  Louis,  111. 

C.  &  E.  I.,  J.  B.  Hendricks,  Agent,  Lenox,  111. 

C.  R.  I.  &  P.,  W.  H.  King,  Agent,  Forsyth  Junct.,  Mo. 

Illinois  Central,  R.  O.  Wells,  Agent,  E.  St.  Louis,  111. 

I.  C.  T.  Co.,  Chas.  Burlinganie,  Sup%  St.  Louis,  Mo. 

L  &  N.,  S.  J.  Cashel,  Agent,  E.  St.  Louis,  111. 

M.  K.  &  T.,  J., A.  Somerville,  S.  T.,  St.  Louis,  Mo. 

Mo.  Pac,  T.  P.  Adams,  Agent,  St.  Louis,  Mo. 

M.  &  0.,  A.  L.  Pollard.  Agent,  E.  St.  Louis,  111. 

St.  L.  &  S.  F.,  H.  M.  Robinson,  Agent,  St.  Louis,  Mo. 

Southern.  C.  G.  Walker,  Airent,  E.  St.  Louis,  111. 

St.  L.  S.  W.,  W.  IT.  Calvert,  Agent,  Bixby,  111. 

T.  R.  R.  A.,  A.  S.  Johnson,  Frt.  Agent,  St.  Louis,  Mo. 

T.  St.  L.  &  W.,  J.  M.  Kelley,  Agent,  E.  St.  Louis,  111. 

Vandalia,  J.  Fitzpatrick,  Agent,  E.  St.  Louis,  111. 

Wabash,  J.  E.  Taussig,  S.  T..  St.  Louis,  Mo. 

Wiggins  Ferry  Co.,  Chas.  Burliugame,  St.  Louis.  Mo. 

Respectfully  submitted, 

•    W.  T.  Avlesburv, 
R.  D.  Miller, 
A.  E.  Boughner. 

Mr.  Conley:    I  move  that  the  report  be  adopted. 

Mr.  Reed :    I  second  the  motion. 

Carried. 
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Failure  of  Lines  to  Ctamply  wiUi  Gh?ain  XKior  Bvlet. 

Committee  granted  further  time. 


Improving  Transfer  Facilities  Between  St.  Louis  and 

East  St.  Louis. 

Secretary  read  the  Committee's  report,  which,  upon  motion 
made  by  Mr.  Taussig,  seconded  by  Mr..  Somerville,  and  car- 
ried, was  received  and  the  Committee  discharged. 


New 


None. 

There   being   no   further   business   meeting   adjourned   at 
11 :30  a.  m. 

E.  F.  KEARNEY.  J.  ROTHSCHILD, 

Chairman.  Secretary'. 
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KANSAS  CITY  DIVISION. 


ProGMdIat*  of  the  Rnrnlar  Monthly  Meetlsf  of  the  KasMS  City  DlvUioa 

of  the  Coatrol  AMoclotloa  of  Railroad  Otflcora  hold  at  th*  Savoy 

tfotol.  Kaniat  Clty»  Mo.,  Monday,  Hay  13th,  1907. 


The  meeting  was  called  to  order  at  2:00  p.  m.  by  President 
J.  P.  Cummings. 

The  following?  representatives  were  present : 

A.  T.  &  S.  F.  Ry Not  represented. 

. .  W.  M.  Corbett  Supt. 

. .  J.  P.  Cummings Supt. 

.  .E.  B.  McConahy Gen.  Ag't. 

. .  W.  L.  Richards  .      Supt. 

. .  Not  represented. 

.  .F.  S.  Rawlins Supt.  Trans. 

. .  E.  J.  Lampert Gen.  Ag't. 

. .  C.  E.  Carson  Supt. 

. .  J.  E.  Hutchison   Supt. 

. .  L.  V.  Bassett  . .  Chief  Clerk  to  Supt. 

. .  W.  S.  Basinger .T.  M. 

. .  Not  represented. 


C.  &  A.  Ry 

C.  B.  &  Q.  Ry 

C.  G.  W.  Ry 

C.  M.  &  St.  P.  Ry. 
C.  R.  I.  &  P.  Ry.  . 
K.  C.  Southern  Ry. 
M.  K.  &  T.  Ry.  . . . 

Mo.  Pac.  Rv 

St.  L.  &  S.  F.  Ry.  . 
St.  L.  &  S.  F.  Rv.  . 

Un.  Pac.  R.  R 

•Waba»h  R.  R.  .... 
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K.  C.  Belt  Ry D.  W.  Rider  Supt. 

K.  C.  N.  W.  R.  R C.  E.  Carson. 

L.  K.  &  W.  Ry W.  S.  Basinger T.  M. 

Q.  0.  &  K.  C.  R.  R W.  J.  Stone  Buraer Supt. 

St.  J.  &  J.  I.  Ry Not  represented. 

F.  W.  Trapnell  . . .  .Joint  Inter.  Ins. 

Kansas  City,  Mo. 

St.  L.  &  S.  F.  Ry Jno.  Forster M.  M. 

Visitor — Mr.  W.  H.  Drayton,  Committee  on  Car  Efficiency. 

President  Cummings:  The  minutes  of  the  last  meeting 
have  been  printed  and  distributed.  If  there  are  no  objec- 
tions, they  will  stand  approved  as  printed.  There  being  none, 
it  is  so  ordered. 


Unfinished  Business. 

Boaxd  of  Trade  Inspection  of  Grain. 

Secretary:  As  instructed  at  the  March  meeting,  I  wrote 
the  Associations  at  Chica<ro,  Omaha,  Minneapolis  and  St. 
Louis,  but  have  heard  from  Chicago  and  St.  Louis  only. 

Mr.  W.  J.  Jackson,  President  of  the  (Jeueral  Superintend- 
ents' Association  of  Chicago,  sa>^,  under  date  of  April  26: 

Answering  your  letter  of  March  21  with  reference 
to  the  railroads  iti  Chicago  obtaining  a  bond  cover-  ' 
ing  personal  injury  to  grain  samplers  while  in  the 
performance  of  their  work  in  railroad  yards.  Your  let- 
ters were  read  at  the  last  regular  meeting  of  the  Asso- 
ciation held  on  Wednesday,  the  17th,  and  I  was  re- 
quested to  reply  to  your  letter  to  the  effect  that  the 
legal  departments  of  many  of  the  roads  terminating 
in  Chicago  were  of  the  opinion  that  a  man  could  not 
legally  sign  away  his  own  life,  and  that  any  release 
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that  might  be  taken  fromi  grain  samplers  to  cover 
eases  of  personal  injury  would  not  allow  railroads  to 
escape  responsibility;  hence  our  Association  was  not 
willing  to  take  any  action  along  the  lines  referred  to. 

Mr.  J.  Rothschild,  Secretary  of  the  St.  Louis  Association, 
says,  under  date  of  April  17: 

Replying  to  your  favor  of  the  2l8t  ult.,  relative 
to  requiring  Board  of  Trade  to  furnish  liability  bond 
to  insure  railroads  against  personal  injury  to  their 
Inspectors,  I  am  directed  to  advise  you  that  the  St. 
Louis  Division  of  the  Central  Association  does  not 
consider  that  it  is  proper  to  exact  any  such  bond  from 
the  Board  of  Trade  or  anyone  else.  We  have  never 
experienced  any  trouble  here  on  account  of  it,  and 
it  is  the  general  opinion  of  the  members  that  it  is 
never  likely  to  cause  any  trouble. 

President  Chimmings:  What  shall  we  do  with  this  ques^ 
tion?  It  was  brought  up  originally  by  Mr.  Sharp,  of  the 
Santa  Fe. 

Mr.  Carson :    I  move  that  the  question  be  laid  on  the  table. 

Mr.  Richards:     I  second  the  motion. 

Mr.  Hutchison :  1  would  be  in  favor  of  tabling  the  question 
until  such  time  as  Mr.  Sharp  wants  to  bring  it  up  again. 

Motion  put  to  vote  and  carried. 


Billing  Time  on  Reconsigned  Hay  and  Grain. 

Secretary:  The  question  of  billing  time  on  reconsigned 
shipments  was  referred  to  the  Trunk  Line  Committee  for 
investigation  and  consideration,  but  I  have  not  yet  received 
a  report.  T  understand  the  question  is  being  handled  by  that 
Committee,  however. 

President  Cummings:  The  matter  will  go  over  until  we  get 
a  report  from  the  Joint  Committee. 


—  432  — 


Becoxungning  Charge  on  All  Commoditiee. 

Secretary:  The  same  thing  can  be  said  of  the  question  on 
placing  a  reconsigning  charge  on  all  commodities,  which  was 
also  referred  to  the  Local  Commitee  of  the  Western  Trunk  Line 
Association. 

President:    That  question,  too,  will  have  to  go  over. 


Oorrespondence. 

Withdrawal  of  Ohattanooga  Division    from  the  Central 

Association. 

Secretary:  I  have  a  letter  from  General  Secretary  Fetter 
to  the  effect  that  the  Chattanooga  Division  has  withdrawn 
from  the  Central  Association  of  Railroad  Oflfieers.  I  presume 
it  will  not  be  necessary  for  this  Division  to  take  any  action — 
it  is  simply  a  matter  of  information. 

President:  As  there  is  no  action  necessary,  the  communi- 
cation will  be  placed   on  file. 


Reports  of  Committees. 
Revision  of  Rules  Committee. 

Secretary:  The  only  Committee  out  is  the  one  on  Revision 
of  Rules,  and  as  the  Chairman  of  that  Committee  is  not  here 
today,  unless  some  other  member  of  that  Committee  has  a 
report  to  make,  the  matter  will  have  to  j;o  over  until  the  next 
meeting 

Mr.  Hutchison:  As  I  have  been  unable  to  meet  with  the 
Committee,  I  can  not  say  what  projrress  has  been  made. 

President  Cumraings:  The  matter  will  be  passed  until 
the  next  meeting,  when  we  hope  to  have  a  full  report. 
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As  Mr.  Saunders,  of  the  Rock  Island,  has  been  called  to 
another  scene  of  duty,  I  think  it  will  be  well  to  appoint  another 
member  iipon  the  Committee  of  Revision  of  Rules.  I  appoint 
Mr.  Stone  Burner,  of  the  Q.  O.  &  K.  C,  as  a  member  of  the 
Committee  to  succeed  Mr.  Saunders. 


New  BiurinesB. 

Election  of  Secretary  to  Succeed  BIr.  B.  H.  Ghurigaee. 

President  Cummings:  I  have  the  following  letter  from 
Secretary  Garrigues,  under  date  of  May  13 : 

As  I  expect  to  leave  the  railroad  business  on  June 
1,  I  respectfully  tender  my  resignation  as  Secretary 
of  the  Kansas  City  Division,  eifective  on  that  date. 
I  take  this  occasion  to  thank  each  member  of  the 
Association  for  the  many  courtesies  shown  me,  and 
the  Association  has  my  best  wishes  for  the  future. 

What  shall  we  do  with  Mr.  Garrigues'  coramunication  ? 

Mr.  Rider:  I  move  that  Mr.  Garrigues'  resignation  be 
accepted  with  regrets. 

Mr.  Hutchison:     I  second  the  motion. 

Carried. 

Mr.  Rider:  I  move  that  Mr.  J.  H.  Ashley  be  elected  Sec- 
retary of  the  Kansas  City  Division,  Central  Association  of 
Railroad  Officers,  effective  June  1,  1907. 

Mr.  Corbett:     I  second  the  motion. 

Carried. 


Delay  to  Cars  Loaded  with  Hay. 

President  Cummings :    We  have  with  us  this  afternoon  Mr. 
W.  H.  Drayton,  from  Mr.  Hale^s  office,  who  is  Chairman  of 


^ 
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*  the  Committee  on  Car  Efficiency.     Mr.  Drayton  will  tell  us 

■^^         something  about  the  hay  question.  ^••^ 

Mr.  Drayton:  I  did  not  come  here  prepared  to  make  a 
speech.    I  came  rather  to  get  information. 

I  notice  your  Association  has  up  with  the  Local  Traffic 
Association  the  question  of  a  charge  for  reconsigning.  -  The 
Trunk  Line  Association,  composed  of  the  roads  east  of  Buffalo, 
is  going  to  make  a  charge  of  $2.00  per  car  for  reconsigning 
privilege  effective  June  1.  Heretofore  cars  have  been  recon- 
signed  without  any  charge,  and  shippers  allowed  48  hours 
in  which  to  place  the  reconsigning  order.  Now  they  propose 
to  make  a  charge  of  $2.00  for  the  work  of  switching  and 
rebilling,  and  still  allow  the  48  hours.  That  is  also  before  the 
Central  Freight  Association,  and  I  understand  has  been  re- 
ferred to  the  Western  Trunk  Line  Association.  I  believe  it 
is  a  move  in  the  right  direction.  It  is  thought  that  this  charge 
will  curtail  very  much,  if  not  do  away  with  the  reconsigning 
of  cars  entirely. 

Some  time  ago  the  Committee  on  Car  Efficiency  issued  a 
preliminary  report,  and  amonjr  the  various  causes  for  delay 
was  mentioned  the  question  of  reconsiirnment.  This  circular 
was  sent  to  the  Executives  of  all  the  roads,  and  they  replied 
almost  unanimously  that  the  reconsignment  should  be  done 
away  with.  Some  said  it  should  be  done  away  with  at  once. 
The  Committee  on  Car  Efficiency  did  not  make  any  recom- 
mendation ;  they  simply  pointed  this  out. 

Another  matter  which  causes  a  great  deal  of  delay  is  the 
question  of  hay.  In  Chicago  there  is  a  great  deal  of  delay 
on  that.  Figures  show  that  the  average  delay  to  cars  loaded 
with  hay  in  Chicago  is  four  and  one-fourth  days  per  car. 
The  (|uestion  has  been  raised  by  the  hay  people  (and  it  is 
before  the  roads  now),  as  to  the  establishing  of  hay  ware- 
houses. It  was  first  thought  that  a  central  warehouse 
would  have  to  be  established,  but  they  have  since  taken  up 
the  question  of  a  series  of  hay  warehouses.  The  hay  people 
are  perfectly  satisfied  with  such  a  proposition,  providing  they, 
can  agree  with  the  railroads  upon  sites.  They  do  not  ask 
the  railroads  to  build  the  houses  (^r  do  anything,  except  to 
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make  the  track  conne'ctions.  The  hay  people  ask  for  an 
allowance  for  unloading  and  four  days'  free  storage,  A 
good  many  of  the  railroads  object  to  that,  because  they  may 
be  called  upon  to  make  the  same  allowance  on  other  busi- 
nesses. The  matter,  however,  is  under  consideration.  If 
they  do  establish  hay  warehouses,  equipment  can  be  released 
in  about  one  day. 

I  had  this  morning  a  talk  with  Mr.  Wilson,  of  your  Board 
of  Trade,  in  regard  to  the  question.  I  would  like  to  hear 
some  discussion  on  this  subject  by  the  representatives  here. 
The  Committee  on  Car  Efficiency  will  do  anything  they  can 
to  aid  any  local  association  in  solving  any  of  these  questions. 

You  are  a  distributing  market  here,  as  well  as  a  consum- 
ing miarket,  and  a  series  of  hay  warehouses  would  not  solve 
the  question.  You  would  have  to  have  a  central  warehouse, 
at  which  all  roads  would  deliver.  The  establishment  of  some- 
thing of  this  sort  would  do  a  great  deal  toward  relieving 
congestions  and  raising  blockades  and  embargoes.  It  is  work- 
ing very  satisfactorily  at  points  in  the  East,  and  they  are 
making  an  allowance  of  30  cents  per  ton  for  the  unloading 
and  four  days'  free  storage,  and  ears  are  usually  released 
in  24  hours.  I  believe  we  all  realize  that  the  hay  question 
is  a  very  vital  one,  and  any  suggestions  any  of  the  members 
may  have  will  help  the  Committee  very  much. 

President  Cummings:  We  have  a  number  of  representa- 
tives of  heavy  hay  roads  here  today,  and  I  would  like  to  have 
them  advise  Mr.  Drayton  about  what  is  the  average  delay 
to  cars  in  Kansas  City,  Mr.  Carson,  you  represent  a  heavy 
hay  read  will  you  toll  us  what  your  experience  is? 

Mr.  Carson :  The  IMissouri  Pacific  is  one  of  the  heavy 
hay-handling  roads  at  Kansas  City.  We  have  received  all 
the  wav  from  75  to  125  cars  of  hav  in  a  dav.  We  have  on 
our  line  four  hw^e  warehouses,  which  take  care  of  a  large 
amount  of  the  hay  that  is  received  on  our  line.  We  have  a 
very  large  team  track  delivery — two  long  tracks  that  will 
hold  about  40  cars  each  that  are  full  very  largely  with  hay 
all  the  time.     The   delav  to   cars  loaded   with   hav  will   run 
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somewhere  in  the  neighborhood  of  six  days.  It  depends  upon 
the  market,  and  we  have  had  diflfieulties  at  times  to  get  the 
hay  dealers  to  dispose  of  the  hay,  if  the  market  seems  to  be 
glutted.  I  think  a  central  hay  warehouse  would  relieve  the 
situation  somewhat. 

Mr.  Drayton:  Do  you  think  the  railroads  will  be  willing 
to  allow  a  concession  for  the  unloading  and  handling  of  the 
hay — say  $3.00  per  car? 

Mr.  Carson :  I  can  not  see  why  a  railroad  company  should 
do  that.  Why  can  not  the  consignee  take  care  of  his  own 
stuff? 

Mr.  Drayton:  They  do  that  to  get  the  car  and  get  rid  of 
the  freight. 

Mr.  Carson :  It  seems  to  me  that  that  would  be  establish- 
ing a  precedent  that  would  be  very  far  reaching.  Other  in- 
dustries will  have  the  right  to  make  the  same  demands  of 
the  railroads,  and  we  would  have  warehouses  for  everything. 
There  are  the  lumbermen,  coal  men,  implement  dealers — 
where  would  we  stop?  It  seems  to  me  that  we  should  have 
such  car  service  regulations  and  reconsignment  charges  as 
would  eliminate  these  delays.  ' 

I^reBid'cnt  Cummings:  Mr.  Hutchison,  you  represent  a 
heavy  hay  road:  what  have  you  to  tell  us?  Give  us  the 
handling  of  a  car  from  the  time  you  receive  it  at  Kansas  City 
until  it  is  released. 

Mr.  Hutchison :  The  Frisco  does  not  receive  quite  as  much 
hay  as  the  Missouri  l^acific,  but  in  a  switching  way  and  as 
a  receiving  line,  we  handle  a  considerable  volume  of  it.  I 
will  trace  a  car  from  its  arrival  in  our  yard.  We  set  out 
all  dead  freight  at  Rosedale.  A  ear  of  hay  arrives  at  Rose- 
dale  today.  Our  plan  is  to  switch  all  hay  to  the  team  track, 
but  it  is  entirely  impractical  to  switch  team  tracks  in  the  day 
time,  so  a  car  arriving  Kosedale  today  will  go  to  Kansas 
City  tonight  and  be  placed  on  the  team  track.  The  hay 
man  has  24  hours  from  the  next  7:00  a.  m.  after  notice  for 
inspection   and   disposition.     Our  local    office  force   does  not 
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go  to  work  antil  8:00  o'clock  in  the  morning;  so  the  con- 
ngnee  will  have  the  next  day  to  give  his  dispofldtion — as  a 
matter  of  fact,  he  usually  gi  ves  it  the  afternoon  of  the  seeond 
day.  Then  they  have  48  hours  after  the  next  TKX)  a.  m.  for 
unloading.  If  they  are  disposed  to  reeonsign  the  car,  they 
have  another  day  for  reeonsigning,  and  on  account  of  a 
traffie  arrangement  the  billing  must  pass  through  the  Com- 
mercial Agent's  office,  which  takes  another  day.  The  billing 
is  received  in  the  local  office  that  day  too  late  to  get  the  car 
oat ;  so  the  car  is  probably  moved  the  next  day.  A  careful 
going  over  of  the  hay  business  for  several  months  has  shown 
08  that  the  average  delay  to  hay  on  our  tracks  at  Kansas 
CSty  has  been  about  ten  days  per  car.  We  have  checked 
up  the  matter  to  see  where  we  have  &llen  down  ourselves, 
and  find  that  there  is  very  little  of  it.  I  should  say  that  if 
a  central  warehouse  could  be  established,  and  an  allowance 
made  of  $3.00  per  ear,  we  would  be  a  great  deal  ahead  oil 
the  proposition.  It  seems  too  bad,  though,  to  give  up  $3.00 
of  the  revenue  to  get  the  ears.  We  will  be  willing  to  do 
almost  anything  to  accomplish  a  better  movement  on  hay. 
I  think  the  railroads  should  take  very  drastic  measures  to 
get  better  movement  on  hay.  The  idea  that  cars  average 
ten  days  in  this  terminal  is  outrageous. 

Mr.  Lampert:  I  ean  corroborate  Mr.  Hutchison's  remarks, 
and  will  say  further,  that  when  they  bring  the  ears  to  the 
Kansas  City  team  track  the  duty  of  the  railroad  is  accom- 
plished, and  1  do  not  know  of  any  reason  why  a  reconsign- 
ing  charge  should  not  be  made  for  any  movement  off  the 
team  track,  and  we  will  be  very  mu(»h  in  favor  of  assessing 
.a  reconsicrhing  charpre.  I  do  not  know  why  the  railroads 
should  pay  an  unloadingr  charjsre  if  a  central  hay  warehouse 
should  be  est-ablished.  I  believe  that  would  be  simply  dis- 
pensing with  one  evil  for  another.  I  believe  if  concerted 
action  is  taken  by  the  members  of  this  Association  in  regard 
to  making  a  reconsiornins:  eliarj?e  of  a  certain  amount  per 
car  on  every  car  reconsiprned  from  the  team  track,  and  live 
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up  rigidly  to  the  Car  Service  Rules,  we  would  accomplish  a 
great  deal  of  good. 

President  Cunmiings:  As  our  Secretary  is  also  manager 
of  the  Car  Service  Bureau,  I  will  ask  him  to  tell  us  exactly 
how  much  time  is  allowed  on  hay  at  Kansas  City? 

Secretary:  On  the  received  movement,  consignees  are 
allowed  24  hours  after  first  7:00  a.  m.  after  notice  of  the 
placing  of  a  car  on  the  hay  tracks  in  which  to  give  disposition. 
If  the  car  is  unloaded  they  are  allowed  48  hours'  additional 
as  unloading  time.  If  a  car  is  ordered  to  a  warehouse,  it  is 
presumed  that  it  will  be  unloaded  and  the  car  is  switched 
to  the  warehouse.  There  is  really  no  way  of  telling  whether 
any  hay  is  taken  out  of  the  car  or  not,  or  the  original  load 
held  in  the  car  and  billed  out.  They  are  allowed  48  hours 
for  reloading  and  an  additional  day  for  placing  billing  in- 
structions with  the  Joint  Agent. 

Mr.  Carson:  The  hay  people  say  that  a  car  must  be 
placed  on  the  team  track  for  inspection,  and  there  have  been 
times  when  we  have  had  an  excess  of  hay,  more  than  our 
team  tracks  could  accommodate,  and  these  cars  have  been 
delayed  because  we  could  not  get  them  on  the  team  track 
for  inspection.  They  say,  *'We  will  give  you  imjnediate 
disposition  for  the  cars  if  you  will  place  them  on  the  team 
track  '^  Cai*s  are  not  subject  to  Car  Service  charges  until 
they  are  placed. 

Mr.  Drayton:  Do  you  not  think  it  would  be  well  for  your 
A>iSoeiation  to  confer  with  the  Local  Traffic  Association  in 
regard  to  the  question  of  a   reconsij2:ning  switching  charge? 

Mr.  Cai'son :  I  feel  that  the  freiirht  traffic  department 
of  the  railroads  is  now  ready  to  listen  to  the  transportation 
department,  and  believe  this  is  the  time  for  us  to  do  some- 
thing. 

Mr.  Lampert:  I  move  that  a  Committee  of  three  be  ap- 
])ointed  to  confer  with  the  Local  Trunk  Tiine  Committee 
with   a   view  to  reachinjr   an   aj^rceineut  wherebv  a   rule  can 
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be  made  providing  for  a  recoiiftigning  switch  charge  on  hay 
when  nioved  from  the  team  track. 

Mr.  Stone  Burner:     I  second  the  motion. 

Motion  put  to  a  vote  and  carried. 

Preeident  Cummings:  I  appoint  on  that  Committee  Mr. 
E.  J.  Lampert.,  of  the  M.  K.  &  T.;  Mr.  C.  E.  Carson,  of  the 
Missouri  Pacific,  and  Mr.  J.  E.  Hutchison,  of  the  St.  L. 
&  S.  F.  Ry.  They  represent  three  of  the  heaviest  hay  roads 
in  Kansas  City. 

Mr.  Drayton,  have  you  anything  else  to  suggest? 

Mr.  Drayton :  I  have  nothing  else  particular  in  mind. 
I  have  just  come  from  New  Orleans  and  Galveston,  and  down 
there  they  are  enforcing  Car  Service  Rules  on  export  freight. 
They  have  had  Car  Service  Rules,  but  they  have  not  been 
enforced  before.  Oar  service  charges  on  lake  freight  has  not 
yet  reached  a  focus,  but  we  expect  to  accomplish  something 
on  that  also.  We  are  also  looking  into  the  question  of  deliv- 
ery of  biUs.  Probably  you  have  experienced  some  delays  on 
account  of  getting  a  car  without  billing,  and  have  to  hold 
the  car  three  or  four  days  for  the  bill. 

President  Cummings:  Have  you  gone  into  the  matter 
of  delays  account  rebilling? 

Mr.  Drayton:  Mr.  Allen,  Secretary  of  the  American  Rail- 
way Association,  sent  out  a  circular  letter  to  all  of  the  roads 
asking  for  data  as  to  delays  to  cars  on  this  rebilling  question — 
failure  to  have  proper  billing.  It  will  take  some  time  to  get 
the  machinery  goinjr,  and  will  take  a  long  time  to  compile 
the  statistics,  although  some  have  sent  in  the  information 
already.  We  find  that  some  roads  have  what  they  call  coupon 
card  bill,  which  carries  the  car  through  to  destination  re- 
gardless of  the  billing. 

President  Cummings:  If  there  is  nothing  more  to  be  said 
on  the  question,  we  will  pass  to  any  other  new  business  any 
member  has  to  bring  up  at  this  time. 
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Resolution  No.  6 — Switching  Charges. 

Mr.  Lampert:  Is  (■entral  Association  Kesolutiou  No,  6 
on  the  docket  for  discussion?  I  received  a  letter  from  Mr. 
Bethard,  our  Superintendent  of  Transportation,  asking  that 
it  be  brought  up  at  this  meeting.  The  resolution  is,  '*That 
the  receiving  Jine  wilJ  pay  the  customary  swit<»hing  charge 
on  all  loaded  cars  forwarded  via  such  line,  and  that  the 
delivering  Jine  will  pay  switching  charges  on  all  loaded  cars 
designated  as  'switch  ears'  set  by  it  to  another  road,  but 
nothing  herein  shall  be  const nied  as  requiring  an  inter- 
mediate switching  line  to  collect  its  revenue  for  intermediate 
switching  service  from  any  but  the  line  delivering  the  ear 
to  it  for  such  movement."  The  M.  K.  &  T.  here  has  no  track 
connections,  except  with  the  Priscto  and  Kansas  City  Belt, 
and  the  Frisco  is  acting  as  intermediate  line  on  all  other 
business  that  we  bring  into  Kansas  City.  Under  this  rule 
the  local  agent  of  the  Frisco  put  out  a  circular  letter  to 
agents  in  Kansas  City  that  the  Frisco  would  look  to  the 
delivering  line  for  the  payment  of  the  switching  charges  on 
the  business.  In  reading  the  rule  1  can  not  see  but  that  the 
Frisco  agent  is  entirely  correct  in  his  pcKsition.  The  agents 
of  the  Kansas  Citv  Southern  and  the  Mo.  Pacific  took  ex- 
ceptions  to  Mr.  Edgecomb's  letter,  and  say  that  they  will 
not  pay  the  intermediate  switching  charge  on  such  business 
originating  on  their  tracks  for  forwarding  on  our  line. 

President  C\nnmings:  This  rule  was  drafted  for  the  pro- 
tection  of  the   intermediate  switdiing   lines. 

Mr.  Tjampert :  What  we  want,  Mr.  Chairman,  is  the  sense 
of  the  Association  as  to  the  application  of  this  rule,  and  I 
move  that  it  is  the  sense  of  this  Association  that  Resolution 
No.  H  entitles  the  intermediate  switching  line  to  look  to  the 
delivering  line  for  the  payment  of  the  intermediate  switching 
on   all    busiu'^ss,   whether   it    originates   on    their  tracks   or  at 
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an  industry  on  the  delivering  line  in  Kansas  City  switching 
territory,  or  whether  it  be  through  business. 

Mr.  Hutchison:     I  second  the  motion. 

Motion  put  to  vote  and  carried. 


Interchange  Inspection. 
Unfinished  BiUBiness. 

Increase  in  Salaries  of  Interchange  Inspecti(m  Force. 

Secretary:  The  matter  of  increased  salaries  for  inter- 
change inspection  force  was  submitted  to  letter  ballot.  There 
is  still  one  to  be  heard  from. 

President  Cummintrs:  I  wiJl  ask  the  Secretary  to  write 
the  line  yet  to  be  heard  from  and  try  and  get  the  vote  com- 
pleted before  the  next  meeting. 


Proceedings  of  the  Regular  Monthly  Meeting  of  the  Standing 

Committee  on  Interchange  Inspection  held 

Tuesday,  April  2,  1907. 

There  were  present  tho  following: 

J.  P.  Cummings Supt C.  B.  &  Q.  Ry. 

W.  L.  Richards    Snpt C.  M.  &  St.  P.  Ry. 

H.  N.  Calder^vood    (J.  F.  C.  D..  A.  T.  &  S.  F.  Ry..  by 

F.    W.    Trapnell. 

W.  N.  Stahl   0.  F.  r.  D.  : St.  L.  &  S.  F.  Ry. 

C.  L.  Peebles    6.  F.  C.  D Un.  Pac.  R.  R. 

H.   A.  Bantleon    Foreman    T^n.  Pae.  R.  R. 


Ji 


t 
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F.  W.  Trapnell Chief  Interchange  Inspector. 

Minutes  of  the  last  meeting  read  and  approved. 


'  Billing  Against  Tenant  Lines. 

Chief  Inspector  Trapnell's  monthly  letter  of  March  1st 
was  read.  With  reference  to  St.  J.  &  G.  I.  R.  R.  billing 
against  the  Frisco  on  a  transfer  order  issued  to  the  K.  C. 
Southern,  it  was  the  opinion  of  the  Committee  that  on  ac- 
count of  the  St.  J.  &  G.  I.  and  Q.  0.  &  E.  C.  being  tenant 
lines  of  the  K.  C.  Southern,  and  not  members  of  the  Inter- 
change Agreement,  that  the  Chief  Inspector  should  continue 
to  treat  their  business  as  interchanged  between  the  K.  C. 
Southern  and  connecting  lines,  »nd  not  recognize  tenant 
lines  in  the  issuance  of  transfer  orders. 


Monthly  Report  of  Business  HandlecL 

Monthly  report  of  business  for  the  month  of  February 
was  read.  Same  shows  a  slight  increase  in  the  number  of  cars 
set  back  account  safety  appliance  defects. 

Chief  Inspector's  monthly  letter  dated  April  1  was  read. 
This  report  shows  an  increase  of  114  in  the  number  of  cars 
set  back  for  safety  appliance  defects  compared  With  the 
previous  month. 


Non-Acceptance  of  Non-Air  Oars. 

^Ir.  Trapnell  reported  that  during  the  month  the 
Sit.  T..  Sz  S.  F.  and  M.  K.  &  T.  had  withdrawn  their  circular 
relative  to  not  accepting  cars  unless  equipped  with  air  brakes, 
anl  will  now  receive  such  cars.  The  C.  &  A.  circular  is  still 
in  force. 
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Increase  in  Work  of  Interchange  Inspection  Force. 

The  Chief  Inspector  reported  that  their  work  will  "be 
increased  somewhat  on  account  of  the  M.  K.  &  T.  Ry.  moving 
into  their  new  yard  April  1,  and  separating  their  busineee 
from  the  Frisco,  but  that  for  the  present  he  would  endeavor 
to  cover  the  territory  with  the  present  force. 

Removal  of  Overload  from  C.  &  N.  W.  Car  5176. 

Relative  to  correspondence  submitted  in  regard  to 
C.  &  N.  W.  Car  5176,  loaded  with  rough  lumber,  delivered 
by  the  K.  C.  Southern  to  the  C.  &  A.  overloaded,  on  which 
the  C.  &  A.  demanded  a  transfer  order,  while  the  Chief  In- 
spector only  gave  an  order  to  reduce  the  overload,  it  was 
the  opinion  of  the  Committee  that  no  order  whatever  should 
have  been  given,  on  account  of  the  car  being  loaded  with  a 
transferable  commoditv. 

On  account  of  apparent  conflict  between  Sections  8  and  9 
of  the  Intercliaii»re  Rules,  it  is  recommended  by  the  Com- 
mittee that  Section  9  be  amended  so  as  to  provide  that  cars 
overloaded  or  improperly  loaded,  when  containing  trans- 
ferable freight,  should  hv  transferred  at  the  expense  of  the 
receiving  line. 

It  was  recommended  further  that  when  cars  which  are 
home  to  the  receiving  line  loaded  with  transferable  freight 
are  delivered  in  bad  order,  overloaded  or  improperly  loaded, 
making  transfer  of  the  load  necessary,  that  the  Chief  In- 
spector shall  give  the  receiving  line  an  order  to  make  the 
transfer  at  the  expense  of  the  delivering  line.  Providing 
further,  that  in  case  where  transfer  order  is  issued  the  re- 
ceiving road  is  to  be  entitled  to  three  days'  per  diem  reclaim. 

The  monthly  report  of  business  handled  was  read. 

There  being  no  further  business  the  meeting  adjourned. 

B.  IT.  Garrigues,  J.  P.  Cummings. 

Secretarv.  Chairman. 
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Mr.  Carson :  I  move  that  we  receive  the  report  of  the 
Standing  Committee  and  adopted  it  as  a  whole. 

Mr.  Rawlins:     I  second  the  motion. 

Mr.  Corbett:  I  will  say  that  the  circular  in  regard  to 
not  receiving  non-air  cars  has  been  cancelled,  and  all  roads 
will  be  advised  to  that  effect. 

Motion  put  to  vote  and  carried. 


of  the  Begnlar  Monthly  Meeting  of  the  Standing 
Committee  on  Interchange  Inspection  held 
at    the    Office    the    Secretary, 
Tuesday,  May  7,  1907. 

There  were  present  the  foUowin*?: 

W.  L.  Richards   Supt C.  M.  &  St.  P.  Ry. 

F.  W.  Trapnell   Kepn^seiitinpr     IT.     N.     Calderwood, 

A.  T.  &  S.  F.  Ry. 

W.  D.  Stahl    0.  F.  C.  D St.  L.  &  S.  F.  Ry. 

ir.   A.   Bantleon    Foreman    Fn.  Pac.  R.  R. 

F.  W.  Trapnell   Chief  lnt(  rchan^^c   Inspector. 

In    the   absence   of   Mr.   .].   P.   Cnnimings.    Chairman.    Mr. 
W.  L.  Hichards  was  chosen  Chairman  (►f  the  meeting. 

Minutes  of  the   last   m<^etinir  read   and   a]>proved. 


Monthly  Report  of  Business  Handled. 

(*hief  Inspector's  monthly  letter  was  read.  Attention  was 
called  to  the  lar^e  increase  in  the  rnunber  of  cars  set  back 
account  defective  safety  appliances,  the  total  number  during 
the  month  of  April,  478 — an  inerease  of  145  over  March.    »0f 
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the  cars  set  back  during  April,  177  were  on  account  of  low 
couplers,  and  36  account  high  couplers.  It  is  the  opinion 
of  the  Chief  Inspector  that  the  large  number  of  cars  set 
back  account  of  high  or  low  couplers  isr  due  to  unevenness 
of  the  tracks  upon  which  the  cars  are  delivered.  The  Com- 
mittee recommends  to  the  Association  that  the  attention  of 
the  Superintendents  be  called  to  the  condition  of  the  trans- 
fer tracks,  in  order  that  defects  can  be  remedied  where  found 
to  exist. 


Cost  of  Interchange  Inspection  at  Toud-a-Loup. 

Chief  Inspector  Trapnell  reported  that  he  had  mad^  an 
investigation  relative  to  expenses  of  interchange  inspection 
at  Toud-a-Loup.  where  the  St.  L.  &  S.  F.,  the  C.  B.  &  Q., 
A.  T.  &  S.  F.,  K.  r.  Belt,  C.  M.  &  St.  P.  and  M.  K.  &  T. 
deliver  and  recMMvc  cars,  and  advises  that  the  roads  have 
a  total  force  of  Sf^vcntecn  insnectors  at  these  connections 
at  a  cost  of  about  $1.M()0.()<)  per  month.  He  is  of  the  opinion 
that  if  this  was  made  a  joint  inspection  point  and  the  in- 
f^ectors  put  under  the  joint  office,  the  expense  could  be  re- 
duced about  $300.00  [)er  month.  This  Committee  recommends 
that  the  As«oeiatlon  investigate  this  matter  with  th^  view 
of  making  the  inspectors  joint. 

There  being  no  further  business  the  meeting  adjourned. 

B.  11.  Oarrigues.  W.  L.  Kichards. 

Secretary.  Chairman  pro  tem. 

Mr.  Bawlins:     I  move  that  the  report  be  received.  ' 

Mr.   Hutchison  :     I  second   the  motion. 

Put   to   vote  and   carried. 

President  Cummings :  There  is  in  that  report  a  re<5om- 
mendation  that  the  Association  investigate  the  matter  of  joint 
inspection  at  Toud-a-Tjoiin.  It  would  seem  to  me  that  that 
is   a    matter   that    should    be    taken    \ip    with    the    mechanical 
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departments  of  the  roads  interested,  and  not  with  the  Asso- 
ciation. 

Mr.  Porster:  I  believe  the  Southwestern  Carforemen's 
Association  could  handle  that  proposition. 

President  Cunmungs:  I  would  suggest  that  the  Chief 
Inspector  take  the  matter  up  with  that  Association,  and  see 
whethei*  on  not  the  railroads  could  save  any  money  by  estab- 
lishing a  joint  inspection  out  there.  If  there  are  no  objec- 
tions.^ Mr.  Trapnell  will  do  that. 


Roads  Oiving  Notice  of  Non-Observance  of  Certain  Rules. 

Resolution  No.  35 — Local  Per  Diem  Rules.  K.  C.  Belt  Ry. 

Resolution  No.  36 — Embargoing  Switching  Traffic, 
A.  T.  &  S.  P.  Ry.,  C.  G.  W.  and  •VFo.  Pacific  Ry. 

Resolution  No.  21— Car  Rental,  St.  L.  &  S.  F.  Ry.  (Will 
not  surrender  car  rental  to  owner.) 

Interchange  Inspection  Agreement,  K.  C.  Belt,  K.  C.  N.  W., 
L.  K.  &  W.,  Q.  0.  &  K.  C.  and  St.  J.  &  G.  I. 

Resolution  No.  21— Car  Rental,  C.  &  A.  Ry.  (Will  retain 
car  rental  collected  on  frei«»:ht  loaded  on  C.  &  A.  tracks  for 
points  within  Kansas  City  switch  limits.) 

There  being  no  further  business  the  meeting  adjourned. 

Date  of  next  regular  meeting,  June  10.  1907. 

B.  H.  GARRIGIJES,  J.  P.  CUMMINGS, 

Secretary,  President. 
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LOUISVILLE  DIVISION. 


Prowdlny  off  Regular  Monthly  Meeting  off  the  Central  AMOClatlon  of  Rail* 
road  Officers.  Louisville  Division,  held  at  the  Office  off  the  Secretary, 
70a  Columbia  Building,  Louisville,  Ky.,  May  13th,  1907. 


The  attendance  was  as  fallows: 

B.  &  0.  S.-W.  Ry Not  represented. 

C.  &  0.  Ry W.  S.  Moore   Supt.  Ter. 

C.  C.  C.  &  St.  L W.  S.  Moore   '.  .Supt.  Ter. 

C.  I.  &  L G.  P.   Smith    Agent. 

I.  C.  R.  R Not  represented. 

K.  &  I.  B.  &  R.  R.  Co.  .  .T.  H.  Hayden   T.  M. 

L.  H.  &  St.  L R.  Cayee    Car  Acc*t. 

L.  &  N.  R.  R C.  J.  Klein    Supt.  Ter. 

E.  S.  Hedgecock  .  .C.  C.  Supt.  Maeh. 

P.  C.  C.  &  St.  L.  Ry.  . .  .B.   W.   Taylor    Supt. 

Southern  Ry Not  represented. 

The  meeting  was  called  to  order  by  President  Taylor  at 
12:10  p.  m. 

There   being   no   objections,   the   minutes   of  the   previouis 
meeting  were  approved  as  printed. 
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Unfinished  Business. 


None. 


Reports  of  Committees. 

Interchange  of  Cars. 

There  bein^  no  report  from  the  Committee  in  cbargre  of 
this  subject,  they  were  granted  fiii-ther  time. 


Interdiange  of  Cars  at  Kentucky  Public  Elevator  and  Hub. 

There  being   no   report   from   this   Committee,   they   were 
granted  further  time. 


New  Business. 

None. 

Adjourned  3  p.  m. 

B.  W.  TAYLOR,  J.  C.  LOOiHS, 

President.  Secretary. 
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DETROIT  DIVISION, 


Minutes  M  M«etliiir  held  April  lath.  1907. 


Present : 
Wabash  R.  R.  . . 

H.  C.  R.  R 

L.  S.  &  M.  S.  Ry. 

(1      rn      -D 

D.  T.  S.  L.  R.  R. 
P.  M.  R.  R 


.  J.  J.  Sim    Pres. 

.E.  C.  Brown   Ass't  to  Pres. 

.  TI.  J.  Merrick S.  P.  T. 

.X.  H.  Cornell   M.  of  T. 

.  J.  P.  ]\[ain   Supt. 


^Feetinp:  called  to  order  by  the  l^resident,  Mr.  J.  J.  Sim. 
Reading  of  minutes  of  previous  meetinjj:  dispensed  with. 


Reconfti^ed  Oars. 

Le'tter  was  read  from  ^Ir.  C.  J.  Hnpj),  Chairman  of  the 
^[ichi«ran  Freiirht  (Nmmiittee,  in  which  he  a&ked  that  the 
Detroit  Division.  Central  Association  of  Railroad  Officers, 
meet  with  the  AFichiiran  Freijrht  Committee  to  discuss  this 
matter,  as  it  was  not  clear  to  them. 

It  was  moved  and  supported  that  a  (-ommittee  of  three  of 
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the  interested  railroads  be  appointed  to  meet  with  the  Michi- 
gan Freight  Committee  to  discuss  this  matter. 

The  Chairman  appointed  the  following  road&': 
Michigan  Central  Railroad. 
Lake  Shore  &  Michigan  Southern  Railway. 
Detroit  &  Toledo  Shore  Line  Railroad. 

Adjourned. 

J.  J.  SIM, 

President. 
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DETROIT  DIVISION. 


Minutes  of  Annaal  MMtlag,  /lay  i«th.  1907. 


Present : 

Michigan  Prt.  Com C.  C.  Griggs Chairman. 

W.  C.  Rowley G.  F.  A. 

Wabash  R.  R C.  C.  Landers D.  F.  A. 

P.  M.  R.  R P.  F.  Gaines A.  G.  F.  A. 

G.  T.  R C.  C.  Clark,  D.  F.  A.,  represented  by 

X.  H.  Cornell. 

L.  S.  &  M.  S.  Ry A.  E.  Billings,  D.  F.  A.,  represented 

by  J.  W.  McKenney. 

D.  T.  &  I.  Ry Not  represented. 

D.  &  T.  S.  L.  R.  R Not  represented. 

Detroit  Div.  Wabash  R.R.  J.  J.  Sim  President. 

M.  C.  R.  R D.  8.  Sutherland   . .    D.  S. 

P.  M.  R.  K T.  S.   Pyeatt    D.  S. 

J.  P.  Atkins C.  S.  A. 

L.  S.  &  M.  S.  Ky.   . T.   W.   Niles    Supt. 

T.  J.  CharlesAvorth   Gen.  Agt. 
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0.  T.  K X.  H.  CorneU M.  of  T. 

D.  T.  &  I.  and  D.  T.  S.  L. .  Not  represented. 

Meetiujr  ealled  to  order  by  the  President,  Mr.  J.  J.  Sim. 

H-eading  of  minutes  of  previous  meeting  dispensed  with. 

Reconsigned  Can. 

It  was  stated  that  it  was  the  object  of  the  Michigan  Freight 
(V)mmittee    in    meeting    with    the    Detroit    Division,    Central    | 
Association   of  Railroad   Officers,   to   take   up   the  matter  of 
nrnking   a   charge   for  the   privilege   of  reconsigning   cars   in 
Detroit. 

l'*his  matter  was  fully  discussed,  and  the  question  arose 
wa  to  whether  or  not  $2.00  per  car  was  sufficient  to  cover  the 
actual  expense  to  the  railroad  company.  It  was  stated  by  Mr. 
P.  F.  Gaines  that  in  Chicago  a  charge  of  $8.00  per  car  wa« 
being  made  for  reconsigning  for  city  delivery. 

After  a  full  discussion,  it  was 

Resolved,  That  the  same  charge  for  reconsigning 
cars  destined  to  ]>oints  in  the  stat^»  he  applied  to  cars 
billed  to  Detroit  for  re<*onsignmciit  to  private  indus- 
tries and  consumers  in  Detroit. 

Seconded  and  earned. 


Detroit  Local  Freight  Agents'  Association. 

Keadiiig  of  letter  from  Mr.  .1.  W.  McKenney,  President  of 
the  Detroit  Jjocal  Freight  Agents'  Association,  under  date 
of  April  24,  1907,  addressed  to  the  Detroit  Division,  Central 
A&Kociatioii  of  Kailroad  Officers,  askiui:  tliat  the  Superintend- 
ents of  the  various  roads  take  tho  nwitter  of  attendance  np 
up  with   their  Agents. 

It  was  the  sense  of  the  iiieetinu^  that  each  member  Bhould 
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consult  his  Agent  with  view  of  obtaining  the  desired  results', 
and  that  this  communication  did  not  call  for  a  reply. 


Entertainment  Gommittee. 

The  Chairman  of  the  Entertainment  Committee  stated  that 
a  meeting  of  this  Committee  had  been  held  in  his  office  on 
May  3,  and  they  decided  that  on 

August  15,  the  first  day  of  the  meeting,  we  will  anticipate 
a  trip  to  Port  Huron  by  rail,  and  bring  the  visitors*  back  from 
Port  Huron  by  boat,  and  give  them  supper  on  the  boat. 

On  August  16  an  automobile  ride  for  the  ladies;  lunch  at 
Belle  Isle:  a  moonlight  excursion  in  the  evening  in  connection 
with  the  Transportation  Club. 

On  August  17  a  trip  around  the  Detroit  Terminals,  with  a 
lunch  at  the  Railroad  Y.  M.  C.  A. 

It  was  also  suggested  that  the  Secretary  of  the  Detroit 
Division  comnniuicate  with  th<?  (Jeneral  Secretary  with  view 
of  ascertaining  a.s  to  the  number  who  will  attend.  It  was  also 
stated  that  it  has  been  customary  for  the  Entertainment 
Committee  to  -take  up  the  matter  of  hotel  accommodation, 
and  y)ick  one  hotel  as  headquarters,  and  notify  the  General 
Secretarv. 

Adjourned. 

J.  J.  SIM, 

President. 


—  464  — 


DENVER  DIVISION. 


Proc— diny  of  the  RecuUr  Monthly  Mcetlnir,  hold  la  Room  19,  Unioa 
Dopot  Bttlldlnc  Dcnvor,  Colorado,  a  p.  m..  Friday,  May  loth,  1907. 


The  following  members  were  present: 

A.  T.  &  S.  F C.  H.  Bristol   Supt. 

C.  B.  &  Q T.  H.  Stafford Trainmaster. 

C.  W.  Loomis Aiarent. 

Colorado  &  Southern .  . . .  S.  S.  ^lorris   Supt. 

A.  F.  Brewer !  .Supt.  Car  Ser. 

A.  F.  Pardoo  Car  Acc't. 

C.  R.  I.  &  P A.  T.  Abbott Supt. 

J.  W.  Thompson,  representing  N.  D. 
Halleutine.  S.  C.  S. 

r.  C.  Flynn   Sp^  Ter.  Agent. 

A.   R.   Brastod,   (^hief  Clerk   E.   W. 
Martin. 
0.  &  R.  (t \V.  A.  Whitney   Supt.  Trans. 

V.  R.  Rockwell   Supt. 

E.  M.  Horton Car  Acc't. 

W.  A.  Knerr    Agent 
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D.  N.  W.  &  P Geo.  R.  Simmons Ass't  Gen.  Mgr. 

Mo.  Pac A.  H.  Moll Supt. 

W.  J.  Burton Div.  Egr. 

Union  Pacific A.  F.  Vick  Roy  Supt. 

J.  F.  Barron  Agent. 

Chairman :  If  the  meeting  Mali  come  to  order  the  Secre- 
tary will  call  the  roll. 

The  Secretary  called  the  roll  and  announced  a  quorum. 

Chairman :  As  all  members  have  been  provided  with  print- 
ed minutes  of  the  previous  meeting,  we  will  proceed  to  the 
first  matter,  which  is  unfinished  business. 

Secret4iry:     The  first  thing  is  Per  Diem  Reclaim  Rules. 

^Ir.  Abbott :  Mr.  President,  I  believe  there  ha»  been  a 
change  made  in  the  form  of  the  rules  since  the  first  copies 
were  sent  out.  I  find  this  is  true  in  the  copy  which  I  have. 
It  occurs  to  me  it  will  be  well  to  read  each  rule  and  discuss 
it  as  we  go  along. 

The  Secretary  thereupon  read  Rule  1  as  follows: 

RULE  1. 

Switching  .sei'\uce  is  the  movement  of  a  car  to  be  loaded 
or  unloaded,  or  the  movement  of  a  car  between  railroads, 
at  a  charge  for  the  service  rendered,  within  designated  switch- 
ing limits,  the  road  performing  the  service  not  participating 
in  the  freight  rate. 

Switching  sei^'ice  shnll  be  divided  into  two  classes,  viz.: 
Temiinal  switching  and  intermediate  switching. 

Chairman:  Are  there  anv  comments  on  Rule  1  as  read? 
If  that  is  satisfactory  we  \Anll  proceed  to  Rule  2. 
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RULE  2. 

Terminal  switching:  is  that  \vherein  one  road  receives  from 
another  road  a  loaded  car  to  be  unload'ed  on  its  tracks,  an 
empty  car  to  be  loaded  on  its  tracks  and  returned  to  the 
deliverinpr  road,  or  picks  up  and  places  an  empty  car  to  be 
loaded  on  its  tracks  to  a  road  participating  in  the  freight 
rate. 

The  road  for  which  terminal  switching  is  ]>erformed  is 
that  road  participating  in  the  freight  rate  nearest  to  the  point 
within  the  switching  limits  on  the  switching  road  where  car 
is  loaded  or  unloaded. 

The  road  performing  terminal  switching  as  above  defined 
may  reclaim  (at  current  per  diem  rates)  against  the  road  for 
whom  it  performs  the  service,  as  follows: 

For  each  loaded  movement  of  a  i)er  diem  car  within  the 
switching  limits,  except  on  live  stock : 

At  Denver,  five  (5)  days. 

At  Pueblo,  four  (4)  days. 

At  Colorado  Springs,  three  (8j  days. 

At  Trinidad,  three  (3)  da  vs. 

On  cai's  loaded  with  live  stock  switched  to  or  from  the 
Stock  Yards  at  Denver  and  l^ieblo,  ont*  (1)  day. 

At  other  points  as  agreed  between  the  lines  interested. 

Under  this  rule  the  owner  road  is  not  entitled  to  reclaim 
cm  itfi  own  cars. 

No  terminal  swit<^hing  reclaim  will  be  allowed  on  cars 
used  in  handling  transfer  L.  C.  L.  or  other  mixed  merchan- 
dise freight  from  one  freight  house  to  another  within  the 
switching  limits,  when  such  freight  originates  at.  or  is  des- 
tined to,  points  outside  of  the  switching  limits. 

In  case  of  cars  loaded  or  reconsigncd  from  a  point  within 
the  switching  limits  of  one  road  to  a  point  within  the  switch- 
nig  limits  of  another  n^ad,  the  road  upon  which  the  bnsinesfe 
originates  standi  in  the  same  attitiub^  as  a  delivering  line 
participating  in  the  freight   rate,  and  said  road  must  pay  the* 
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agreed   nunib(»r  of   dnys'   reclaim,   excepting   on   cars   owned 
by  the  receiving  line. 

Chairman:     Any  objections  to  Rule  2? 

Mr.  Abbott :  I  move  that  one  da}^  be  allowed  on  loaded 
stock  cars  at  Denver,  in  each  direction. 

Mr.  Brewer:  One  day  for  the  load  and  one  day  for  the 
empt}'^  ? 

Mr.  Abbott :     Yes. 

Mr.  Brewer:     That  puts  it  on  a  two-day  basis. 

Mr.  Loomis:     1  second  the  motion. 

(chairman:  Are  you  ready  for  the  question?  It  has  been 
moved  and  seconded  that  one  day  be  allowed  on  loaded  stock 
cars,  in  each  direction. 

Mr.  Bristol:  Should  not  that  read:  A  car  loaded  with 
sftock?     A  -stock  car  might  be  loaded  with  coal. 

Mr.  Chairman :  That  one  dav  be  allowed  on  each  car  loaded 
with  live  stock  either  to  or  from  Denver  Union  Stock  Yards. 

Mr.  Abbott:  I  think  we  should  not  confine  this  to  Denver 
alone — not  specify  any  point. 

Chairman:  That  one  day  be  allowed  for  each  car  loaded 
with  live  stock,  either  to  or  from  the  switching  line,  within 
the  jurisdiction  of  the  Association. 

Mr.  Kockwell:  As  I  understand,  it  is  one  dav  each  way; 
a  day  for  the  load  and  a  day  for  the  empty;  that  means  two 
da  vs. 

^Ir.  Abbott :  I  do  not  mean  to  convey  the  idea  that  you 
need  one  dav  on  the  emptv;  onlv  on  the  loaded  car. 

Mr.  Pardoe :     1  believe  the  rule  covers  that  point. 

Mr.  Horton  :  I  understand  that  the  rule  as  it  now  stands 
means  that  very  same  thing. 

Secretary:      (Kcading)      On    cars    loaded    with    live    stock 
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switched  to  or  from  the  Stock  Yards  at  Denver  and  Pueblo, 
one  day. 

Chairman:     Do  you  withdraw  your  motion,   i\Ir.  Abbott? 
Mr.  Abbott:     Yes. 

Chairman:  Is  there  anythinjr  more  to  be  said?  If  not,  we 
will  have  Rule  3. 

RULE  3. 

Intermediate  switching  is  that  wherein  one  receives  from 
another  a  loaded  or  empty  car  to  be  delivered  to  another  road, 
the  service  being  performed  within  the  switching  limits,  the 
road  performing  such  service  not  participating  in  the  freight 
rate. 

The  road  for  which  intermediate  switching  is  performed 
is  that  road  participating  in  the  freight  rate  nearest  to  the 
intermediate  switching  road  or  roads. 

In  case  of  intermediate  switching  between  two  roads,  both 
of  which  participate  in  the  freight  rate,  the  delivering  road 
i&'  the  one  for  which  intermediate  switching  is  performed. 

The  road  for  which  intermediate  switching  is  performed 
will  allow  the  intennediate  switching  road  one  day  reclaim 
at  current  per  diem  rate  for  each  movement  of  loaded  car, 
whether  switch  or  other  movement.  Xo  reclaim  will  be  al- 
lowed on  empty  movement  unless  a  swit(*hing  charge  is  made, 
in  which  case  the  regular  intermediate  reclaim  will  be  allowed. 

Chairman  :    Any  objections  to  Rule  3? 

Mr.  Loomis:  I  think  that  last  clause  where  it  reads,  **No 
reclaim  will  be  allowed  on  empty  movement''- --I  think  that 
should  be  cut  out.  1  think  one  day  should  be  allowed  on  the 
empty  as  well  as  the  loaded  car.  The  intermediate  switching 
line  vnW  always  get  stuck  for  that  one  day. 

^Ir.  Brewer:  Tlie  return  movement  would  not  be  more 
than  one  day.  I  do  not  think  you  would  be  entitled  to  two 
davs:  the  delivering  line  would  have  to  pay  that  one  day. 
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Mr.  Bristol:  I  would  like  to  a»k  Mr.  Rockwell  how  that 
change  would  affect  our  switching  at  Colorado  Springs.       • 

Mr.  Rockwell:  I  think  perhaps  the  Midland  might  make 
some  slight  complaint  on  that.  Mr.  Vining  is  one  of  the  com- 
mittee, but  he  is  not  here.    One  day  certainly  satisfies  us. 

Mr.  Horton:  It  seems  to  me  one  day  is  fair  and  just.  As 
a  nile,  the  intermediate  switching  line  would  not  get  srtuck 
once  a  month.  Nine  times  out  of  ten  it  would  move  on  the 
same  day;  they  would  not  have  any  per  diem  to  pay. 

Mr.  Loomis:  The  Colorado  &  Southern  and  the  Burlington 
could  not  handle  those  cars  at  Denver  without  getting  stuck. 

Mr.  Horton:     Will  it  take  them  more  than  two  days? 

Mr.  Loomis:     We  would  get  stuck  one  day. 

Mr.  Brewer:  I  make  a  motion  that  the  rule  be  adopted 
as  read. 

Seconded. 

Chairman :  It  has  been  moved  and  seconded  that  Rule  3 
be  adopted  as  read.     All  those  in  favor  please  say  ^*Aye/' 

Carried. 

RULE  4. 

A  road  can  not  reclaim  on  account  of  per  diem  paid  upon 
cars  loaded  with  company  material  for  its  own  use. 

Chairman:     Aiiv  remarks?     Pass  that  then. 

ft 

RULE  5. 

If  a  road  performing  terminal  or  intermediate  switching 
receives  an  empty  car  from  connection  for  loading,  and  such 
car  is  returned  emy>ty  by  reason  of  cancellation  of  order  or 
unfit  to  load,  reclaim  may  be  made  against  the  delivering  road 
for  actual  per  diem,  vrith  maximum  of  three    (3)   days.     In- 
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temiediate  line  niay  reclaim  for  actual  time,  with  a  maximum 
of  two  (2)  days  to  cover  movement  in  both  directions. 

Chairman:     Any  objections  to  Rule  5?     Pass  that. 

RULE  6. 
As  Per  A.  R.  A.  Oar  Service  Rule  5. 

When  loaded  or  empty  cars  are  delivered  in  error  or  with- 
out proper  data  for  forwardinjr,  including  cars  of  the  receiv- 
ing line,  the  receivinir  line  will  have  twenty-four  (24)  hours 
in  which  to  notify  the  delivering  line,  and  upon  failure  to 
notify  the  delivering  line  of  this  error  within  twenty-four 
(24)  hours  after  siich  delivery,  the  receiving  line  shall  be 
responsible  for  all  per  diem  from  that  time  until  time  of 
such  notice.  The  responsibility  for  per  diem  from  the  time 
of  such  notice  until  disposition  is  given  by  the  delivering  line 
shall  be  paid  by  the  delivering  line. 

The  receiving  line  shall  have  twenty-four  (24)  hours'  free 
time  after  the  receipt  of  vlisposition  in  which  to  return  or 
dis|)()se  of  th(»  car.  which  shall  be  paid  by  the  original  deliver- 
ing line.  All  per  diem  accruing  after  the  expiration  of  this 
twenty-four  hours  shall  be  paid  by  the  receiving  line. 

The  line  delivering  cai"s  in  error  shall  be  responsible  for  all 
intermediate   per  diem. 

Chairman:  llow  does  that  sound  .^  No  one  protests?  Go 
to  the   next. 

RTLE  7. 

When  i'iirs  nre  delivei-ed  in  bad  older,  including  cars  owned 
hy  the  receiving:  line,  or  whiMi  iTnpro])erly  loaded,  miaking  cars 
unsjifr  to  run.  an  J  such  cars  are  transferred  as  per  transfer 
niMJrr  fnriiisbed  by  the  deliverinu'  agent  or  ('hief  Interchange 
Inspfctd!-.  tin-  reci'iving  line  shall  recJMiin  for  three  (3)  days' 
\\v\'  diem  jiLraiiist   th<'  deliv^M'ing  line. 

Chnirman-     .\!iytliinir  aj^ainst  that  one.'     No  objections. 


—  461  — 
RULE  8. 

When  loaded  cars  are  delivered  by  one  road  to  another, 
billed  to  order,  notify,  or  for  recon&ignment  via  the  receiving 
line,  or  where  ears  are  reconsigned  while  in  the  possession 
of  the  receiving  line,  such  receiving  line  is  not  entitled  to 
reclaim. 

Chairman:    Any  objections?    None. 

RUIjE  9. 

• 

Any  disputes  or  misunderstandings  arising  under  these 
rules  between  members  of  this  As^iociation  shall  be  settled 
by  an  Arbitration  Committee  of  three,  one  each  to  be  selected 
by  the  members  in  dispute  and  the  third  to  be  named  by  the 
two  already  selected. 

Chairman  :    Any  objections  to  that  ? 

^Ir.  Abbott :  Rule  9  does  not  provide  anything  for  the 
guidance  of  that  committee.  In  some  cases  the  local  rules*  are 
disregarded  and  other  rules  applied. 

Chairman:  Is  there  any  question  as  to  the  arbitrators 
vletermining.  taking  those  rules  as  a  basis? 

Mr.  Thompson:     They  won't  do  it  always. 

Mr.  Abbott:  I  make  a  motion  that  we  add  the  following 
to  Rule  9:  Tills  Committee  to  render  its  findings  in  accord- 
ance with  the  above  rule,  and  to  consider  nothing  but  bona 
fide  cases  luidec  the  rule. 

Motion  s(»conded  and  carried,  and  Rule  9  to  stand  as 
amended. 

Mr.  Bristol:  I  offer  the  following  a.s  Rule  10:  That  the 
above  rules  are  to  govern  within  the  jurisdiction  of  the  Denver 
Division  of  the  Central  Association  of  Railroad  Officers. 

Motion  seconded  and  carried. 
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■ 
Chairman :     That  will   take  in  all  points  in  the  territory 

and  obviate  anv  chance  for  discussion  on  that. 

Now/ we  have  taken  up  each  of  these  articles  and  voted  on 
them,  one  by  one,  with  one  or  two  modifications,  and  I  think 
you  will  not  insist  ou  their  bein^  re-read. 

Mr.  Abbott:  I  would  like  to  refer  back  to  Kule  2  and 
modify  it  so  that  it  will  read:  ** Where  a  road  collects  a  switch- 
in*?  charge  from  shipi)er  or  consignee,  no  reclaim  will  be 
allowed. '' 

Chairman:  A  nice  way  to  cover  that  would  be  to  make  a 
motion  to  add  that ;  then  it  can  be  voted  ui)on. 

Mr.  Abbott :    Then  I  will  make  that  in  the  form  of  a  motion. 

Chairman :     Is  there  a  second  to  that  motion  ? 

Mr.  Loomis:  I  would  like  to  ask  Mr.  Abbott  where  he 
would  draw  the  line?  Why  would  not  the  receiving  line  be 
entitled  to  reclaim  on  that  car,  the  same  as  a  car  from  Chicago! 

Mr.  Horton :  Your  Committee  in  drafting  these  rules 
thought  quite  seriously  about  these  instances  you  are  speaking 
about.  I  don't  know  of  but  one  instance  where  there  can 
be  any  question  about  it.  and  don't  suppose  there  is  any 
hann  in  mentioning  that.  The  diff(*rent  roads,  in  furnishing 
coal  to  Colorado  City  have  it  billed  direct  to  the  consignee; 
the  Midland  takes  it  to  Colorado  City  and  delivers  it  to  the 
smelters  at  Colorado  City,  and  they  collect  a  switching  charge 
from  the  consignee,  and  the  line  that  brings  in  the  shipment 
has  nothing  to  do  with  that.  Now.  in  these  cases,  I  claim  that 
Colorado  City  is  outside  the  city  limits  of  Colorado  Springs, 
and  consequently  it  would  have  no  bearing  on  the  case  at  all. 
There  might  be  other  casvs  at  Pueblo  and  Denver  where 
possibly  that  nile  might  be  all  right,  but  it  certainly  could  do 
no  harm  to  Colorado  Springs,  because  Colorado  City  is  a 
local  point  outside  of  the  city,  and  switching  done  between 
Colorado  Springs  and  Colorado  City  certainly  could  not  re- 
claim, the  wav  thev  handle  the  businc^ss  there,  because  the  road 
bringing  it  in  does  not  participate  in  the  through  rate,  the 
Midland  taking  it  ou  an  arrangenuMit  of  their  own  with  the 
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consignee  and  take  it  over  to  Colorado  City.  The  manner 
in  which  they  handle  it  cuts  no  figure.  They  are  not  entitled 
to  switching  reclaim  on  business  they  take  in  that  way.  I 
do  not  know  anything  about  what  arrangement  they  have, 
but  understand  their  rate  on  coal  to  Colorado  City  is  $1.40 
per  ton,  and  to  Colorado  Springs  $1.10  per  ton.  Now,  the 
Denver  &  Rio  Grande  used  to  bill  right  through  to  Colorado 
City,  and  there  was  no  question  about  it.  I  do  not  think  this 
clause  would  help  out  one  way  or  the  other. 

^Fr.  Flynn :  Suppose,  ^fr.  Horton,  that  this  car  went 
through  to  Colorado  City  on  a  through  rate.  Would  there 
be  any  reclaim  then? 

Mr.  Horton :    The  Midland  could  not  reclaim,  I  believe. 

Chairman :  The  same  condition  exists  between  Denver 
and  Utah  Junction.  It  is  handled  as  a  part  of  the  through 
rate.  The  C.  &  S.  and  Midland  move  the  coal  from  the  south- 
ern fields  up  to  Denver:  then  to  Utah  Junction.  It  is  the  same 
thing  as  the  Colorado  City  proposition. 

IMr.  Brewer:  I  make  a  motion  that  we  adopt  the  rules  as 
read  and  amended. 

Seconded. 

Chairman :  It  has  been  moved  and  seconded  that  we  adopt 
the  switching  reclaim  rules  as  read  and  modified. 

Mr.  Thompson  :  Before  [)utting  it  to  a  vote,  there  is  just 
one  i)oint  in  Rule  7.  **When  cars  are  delivered  in  bad  order, 
including  cars  owned  by  the  receiving  line,  or  when  im- 
properly loaded,"  etc.,  "the  receiving  line  shall  reclaim  for 
three  days'  per  diem  airainst  the  delivering  line.**  It  seems 
to  me  the  three-day  clause  should  be  changed  to  cover  the 
per  diem  at  the  point  of  switching.  It  just  occurred  to  me 
that  that  might  have  been  an  oversight. 

Mr.  Pardoe :  It  does  not  seem  to  me  that  those  rules  have 
any  bearing  one  upon  the  other.  One  refers  to  switching;  the 
other  to  transfer. 

Chairman:     Are  yon   ready  for   the   question?     Those   in 
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favor  of  the   Diotiou    that    we   adopt    the    rules   as   modified, 
sigrtify  it   by  saying  **Aye.'' 

IJnanimoiisly  carried. 

Chainnan:  The  next  thiiif;'  under  the  head  of  unfinished 
business  is  the  establishment. of  a  clearing:  house  for  waybills. 
What  action  do  you  wish  to  take  on  that  ? 

Secretary:  I  have  two  or  three  lettei-s  on  that  subject. 
Mr.  Moll,  of  the  Missouri  Pacific,  says  they  have  no  interest 
in  Denver,  and  that  it  is  immaterial  what  arrangement  Ls  made, 
and  that  the  existing  arrangements  at  Pueblo  are  entirely 
satisfactory  at  the  present  time.  Mr.  Viiiing,  of  the  Midland, 
says  the  same  thing.  Mr.  Abbott,  of  the  Rock  Island,  says: 
**It  seems  to  me  the  proper  way  to  handle  this  matter  wcmld  be 
to  have  made  efl^ective  a  rule  under  which  connecting  lines  will 
not  receive  cars  until  the  regular  waybill  has  been  furnished. 
I  hardly  see  the  necessity  of  incurring  extra  expense." 

Mr.  Bristol :  We  have  an  arrangement  at  Pueblo  which 
works  verv  satisfactorilv.  We  have  a  box  where  the  wavbills 
are  dropped  in  by  the  c(mductors.  There  has  been  no  trouble 
since  we  adopted  that  plan.  T  think  perhaps  this  plan  could 
be  adopted  here  and  save  expense. 

Mr.  Brewer:  In  addition  to  this  clearing  hou.se  for  way- 
bills some  question  has  come  up  as  to  the  long  delays  in  hand- 
ling reclaim  and  per  diem.  You  are  anywhere  from  60  to  90 
da.vs  sometimes  in  making  these  collections.  Now,  if  this  was 
also  made  a  clearing  house  for  reclaims.  I  believe  the  railroads 
would  make  uionev  on  it.    1  d<m't  think  anv  hastv  action  should 

•  •  • 

be  taken.   One   liundnMl   and   thirty   clolhu's   is   not    very  much 
between  f\\{'  or  six  railroads. 

Chairman:  For  my  own  information,  I  would  like  to  ask 
under  whose  truidance  or  supervision,  or  under  the  super- 
vision of  what  department,  this  clearing  house  would  be — 
under  that  of  this  Association  or  the  Local  Ag(Mits'  Association? 

Mr.  Brcwci':  I  think  it  would  go  into  the  sam(»  department 
with  the  Interchange*.  Have  one  day  man  an<l  one  night  man 
to    handle    the    bills    aiul    make    n[)    these    additional    reports. 
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That  would  naturally  come  under  the  jurisdiction  of  the  Local 
Freight  Agents'  Association.  They  would  be  directly  re- 
sponsible for  prompt  handling.  I  have  just  received  a  letter 
from  Mr.  Diekeson,  of  the  Burlington,  saying: 

This  is  to  advise,  effective  at  once,  this  company 
will  refuse  to  accept  from  connecting  lines  carload 
freight  other  than  live  stock  or  perishable  when  not 
accompanied  by  regular  billing.  Live  stock  or  per- 
ishable will  be  accepted  without  regular  billing  only 
when  sufficient  information  is  furnished  to  enable  us 
to  effect  delivery  upon  arrival  at  destination. 

Mr.  Abbott:  I  recommend  that  the  question  be  Idid  over 
until  the  next  meeting  for  further  discussion. 

Mr  Brewer:  I  would  like  to  amend  that  motion  by  adding 
that  this  subject  be  referred  to  the  Local  Agents'  Association, 
with  the  additional  point  which  we  have  discussed — that  is, 
the  establishment  of  a  clearing  house  for  reclaim  and  per  diem, 
and  that  they  designate  how  they  will  handle  it. 

Seconded. 

Chairman ;  It  has  been  moved  and  seconded  that  the 
matter  be  laid  over  until  the  next  meeting  for  further  dis- 
cussion, and  that  the  result  of  our  meeting  today  be  passed 
to  the  Local  Agents'  Association  for  their  further  considera- 
tion as  regards  the  reclaim  features,  and  that  we  have  sub- 
mitted to  thf'  Central  Association  at  our  next  meeting  their 
further  recommendations  setting  forth  how  they  would  handle 
the  reclaim  nratter  in  connection  with  the.  waybill  clearing 
house. 

Carried. 

Chairman:  The  Secretary  has  some  correspondence  which 
he  will  place  hefoje  the  meeting. 

Secretary:  T  liave  a  letter  from  Mr.  Van  Brimer,  under 
date  of  Mav  8,   which   T   will   read: 


o.- 
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Mr.  E.  E.  Hill, 

Secretary  Central  Ass'n  R.  R.  Offieei's, 
Denver. 

Dear  Sir:  I  wish  to  acknowledge  receipt  of  your  Pile 
X-301,  April  15,  in  reference  to  instructions  governing  the 
rule  in  which  the  delivering  line  must  stand  the  cost  of  trans- 
ferring all  loads  in  different  cases  mentioned  in  your  letter, 
and  that  the  Joint  Car  Inspector  is  the  one  who  shall  say  when 
transfer  shall  be  made. 

I  have  taken  this  matter  up  with  the  Executive  Committee 
of  the  PuebJo  Joint  Inspection  Association,  and  so  far  have 
only  had  reply  from  the  D.  &  R.  G.  Superintendent  of  Motive 
Power.  '  Mr.  Purves  states  that  so  far  as  the  D.  &  R.  G. 
is  concerned,  they  being  the  receiving  line,  that  they  would 
reserve  the  right  of  being  the  judge  as  to  whether  or  not  loads 
would  be  transferred. 

This  brings  up  the  question  again  that  the  Association  is 
not  working  close  enough  to  the  mechanical  department,  as 
in  the  case  of  the  D.  &  R.  G.  members  of  the  Association  voted 
in  favor  of  the  Joint  Car  Inspector  being  the  judge,  and  the 
Superintendent  of  ^Fotive  Power  I'cvcrses  this.  So  that  as 
the  matter  now  stands,  the  decision  of  the  mechanical  depart- 
ment, as  far  as  Pueblo  is  Concerned,  governs. 

In  this  connection  I  wish  to  state  that  until  such  time  as 
the  Association  has  jurisdiction  over  the  Pueblo  Joint  Car 
Inspectors  any  instructions  you  wish  to  send  out  to  the  Joint 
Car  Inspector  be  submitted  to  me  as  Chairman  of  the  Executive 
Committee. 

Mr.  Brewer:  I  move  that  it  be  referred  to  the  Denver 
Interchange  Committee  for  discussion. 

Mr.  Bristol :  It  occurs  to  m(»  that  the  Joint  Infspector  has 
no  right  to  tell  us  how  a  car  shall  be  transferred,  althoug^h 
according  to  our  rules  he  has  a  right  to  mark  a  car  back. 
We  do  not  violate  his  instructions  in  regard  to  handling  a  car 
if  he  marked  it  **bad  order''  and  sent  it  back. 

Mr.  Flynn :  I  think  at  the  last  meeting  the  opposite  side 
of  the  question  came  up  where  the  Joint  Inspector  passed  the 
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car,  and  the  receiving  line  says  '*it  can  not  go  through."  Now 
the  question  discussed  is  that  when  the  Joint  Inspector  sayB 
it  can  not  go  through,  the  other  man  has  a  right  to  come  in 
and  say,  **A11  right,  we  will  transfer  it." 

Chairman :  Mr.  Brewer  has  made  a  motion  that  this  subject 
originating  with  Mr.-  Van  Brimer's  letter  be  referrel  to  the  In- 
terchange Committee,   which  has  been  seconded. 

Mr.  Bristol:  I  don't  see  how  that  will  do  any  good  to 
Mr.  Van  Brimer  at  Pueblo.    He  has  nothing  to  do  with  Denver. 

Chairman :  The  Denver  Interchange  Committee  will  confer 
with  the  Pueblo  Interchange  Committee. 

Mr.  Bristol :    If  it  will  do  any  good  I  will  vote  for  it. 

Chairman:  Mr.  Brewer's  object  was  in  getting  the  matter 
before  the  Interchange  Association. 

Mr.  Brewer:    I  move  the  question. 

Mr.  Moll :  Why  not  have  Van  Brimer  get  his  Committee 
together  and  thresh  it  out  down  there? 

Chairman :  It  has  been  moved  and  seconded  that  this  sub- 
ject be  referred  to  the  Interchange  Committee  of  this  Associa- 
tion, and  that  they  dispose  of  it  direct. 

Carried. 

Chairman :     The  next  is  reports  of  Committees. 

Secretary:    Grain  doors. 

Mr.  Brewer:  I  move  that  the  Committee  be  discharged 
and  that  the  subject  be  eliminated  from  the  record. 

Seconded. 

(*hairmaii:  It  hns  been  moved  and  seconded  that  the  Com- 
mittee on  Grain  Dooi*s  be  discharged  and  that  the  subject 
be  eliminated  from  the  record. 

Carried. 
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Xew  Business. 

■  \-    'i  now  l)usiii('ss. 

.i:.  -   tfio   luNul   of   iirw    business.    I   would 
^    -;'ir   fnnn    Mr.    Dickrson,    which    is    as 

^       •      fVi'  at  once,  this  cnnipaiiy  will  rffiisi» 

.  ■•.v'Mi:   lines  cai'load   fivi^rht.   other  tluin 

^'.i"*  c,   when   not    accompanied    by    reirular 

»  -*.s'\iMe  will   be  accepted  without   reifular 
,    ,      Hj:*^ciont  inf(»nnation  is  furnished  to  enable 
1     ipiMi  arrival  at   destination. 
'  od  aecordinj^dy. 

().  I  J.  I)ickes(»n. 
Ass't  Sup*t  Transportation, 

(\  1^.  &  q.  Ky. 

■.»o   the   sense   of   this    Association    that    all 
•;:>on  sonn*  plan,  and  i-efusi*  to  accept  any 
i-  wavbills,  and  that  all  lines  b(»  notified  of 
I     .Vv5t»ciation. 


>\is  l»e(Mi  moved  and  se<-(Mi(h'(l  that  aJl  lines. 
,^    \vioeiati<»n  «'nterinir   DenvtM*,  announce  their 
•    iMV  freiLrhl.  (Mlier-  than   live  stock  or  p(»rish- 
i^vonipJHiied   by   ri'irnlar  waybills,  and   p«*rish- 
xi»vk  *»tily   ^^'1^»'"   accompiinied   by   suflicient    in- 
.K*M**   them  t<»  immcdintcly  dispose  of  them  u[»on 
.  .  ^*»<«iion.   and    that    all    linrs   be    notified    of   the 
J****^*"   '        Yx-   AsswH'iation. 

Vrt»  thei'c  anv  instnictinns  t(»  issue  on  that.* 
Yes:  that  all   lines  Ix-  n(>iifi(»d  <»f  the  (iwision 


■>» 


»       ■  ■  \ 
».  «■ 


o.**-»    ^' 
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There  being  no  further  business  the  meeting,  upon  motion, 
duly  seconded,  adjourned. 

GEO.  R.  SIMMONS.  E.  E.  HILL, 

President.  Secretary. 
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INDIANAPOLIS  DIVISION. 


The  Refrnlar  Meeting  of  the  Indlanapolle  Division  of  the  Central  Ateoclatloa 

of  Railroad  Officers  was  held  In  Indianapolis  Union  Station, 

%  o'clock  P.  M.,  Monday.  June  3d,  1907. 


The  meeting  was  called  to  order  with  Preaident  Scott  in 
the  Chair;  representation  as  follows: 

C.  I.  &  L.  Ry A.  J.  O'Reilly Gen'l  Agent. 

L.  E.  &  W.  Ry M.  P.  Deniston Superintendent. 

0.  H.  &  D.  R.  R J.  M.  Scott Superint-endent. 

C.  C.  C.  &  St.  L.  Ry J.   W,   CavanaKh Siipt.   Frt.   Trans 

P.  &  E.  R.  R R.  R.  Harris Car  Accountant. 

P.  C.  C.  &  St.  L.  Ry IT.  B.  Reynolds Train  Master. 

Vandalia  R.  R J.   W.  Coneys Superintendent. 

1.  U.  Ry A.  A.  Zion Superintendent. 

I.  U.  Ry J.  E.  Merion Auditor. 

Inds.  Sou.  Ry Xot  represented. 

The  minutes  of  the  pre\n()us  meeting;  stood  approved. 

Unfinished  Business. 

(a)   Allowances  to  Industrial  Roads  for  Internal  Switching. 
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(b)  Switching  charge  of  one  dollar  on  each  car  going  to 
industries  on  Belt  Ry. — ^Proposed  revision. 

The  following  report  submitted  by  Mr.  A.  A.  Zion,  Chair- 
man, was  read  by  the  President : 

June  3,  1907. 
Central  Association  of  Railroad  Officers, 
Indianapolis  Division. 

Gentlemen :  Your  Committee,  appointed  to  confer  with  rep- 
resentatives of  the  Freight  Department,  concerning  matter  of 
allowances  made  for  internal  switching  performed  by  indu»- 
tries  at  Indianapolis,  namely,  Atlas  Engine  Works  and  Amer- 
ican Hominy  Company,  Plant  A;  also  to  investigate  the  mat- 
ter of  $1.00  switching  charge  made  for  each  car  going  to  in- 
dustries on  Belt  R.  R.,  with  view  of  ascertaining  whether  ar 
not  the  conditions  will  warrant  an  advance  in  the  charge 
for  such  service. 

Would  respectfully  report  that  two  meetings  have  been 
held  by  the  Joint  Committee,  representing  your  Association 
and  the  Freight  Department,  and  that  the  subjects  above  re- 
ferred to  are  being  carefully  considered,  but  on  account  of 
additional  information  to  be  obtained  and  action  taken,  we 
are  unable  to  give  you  a  definite  report  at  this  time,  and  re- 
spectfully ask  until  your  next  meeting  to  make  final  report 
on  these  matters.  Respectfully  submitted, 

A.  A.  Zion, 

Chairman. 

On  motion  it  was  decided  that  the  report  of  the  Commit- 
tee be  accepted,  and  that  they  be  given  further  time. 


Committee  Reports. 

Should  the  Receiving  line  pay  the  Belt  Ry.  mileage  for 
return  of  cars?  J.  R.  Cavanagh, 

Chairman. 

It  was  the  opinion  of  the  Committee  that  empty  car  move- 
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ment  should  be  ignored  entirely,  and  that  compensation  should 
be  made  on  loaded  ear  movement. 

After  a  brief  discussion,  on  motion  it  was  decided  that 
the  report  of  the  Committee  be  received;  however,  it  was  de- 
cided that  further  data  be  worked  up  and  that  the  matter  be 
presented  at  the  next  meeting  of  the  Board  of  Managers. 

Responsibility  for  damage  to  P.  R.  R.  flat  931578. 

D.  F.  Schaff, 
Acting  Chairman. 


The  President  read  the  following: 


May  4,  1907. 


Mr.  H.  B.  Reynolds, 

Chairman  Committee,  C.  A.  of  R.  R.  ()., 
Indianapolis,  Ind. 

Dear  Sir:  I  return  with  this  all  papers  in  controversy 
about  defect  card  for  P.  R.  R.  931578. 

It  appears  from  this  correspondence  that  this  car  was 
placed  by  the  Monon  Railroad  on  the  usual  delivery  track  to 
the  I.  U.  Ry.  The  Monon  inspectors  make  the  claim  that  the 
air  hos(»  and  antrie  ccx-k  were  on  the  car  when  last  inspected 
by  them  at  10:00  p.  m.,  February  5.  It  also  appears  that 
this  car  was  in  the  possession  of  the  Belt  Railroad  from  the 
morning  of  February  6  until  9:45  a.  ni.,  February  9. 

I  think  the  Belt  conductor  should  have  notified  the  C.  I. 
&  L.  inspector  at  Belt  Jet.  that  this  ear  had  a  missing  air 
hose  and  angle  cock  at  the  time  he  accepted  it  at  that  point, 
and  should  have  made  a  notation  to  that  effect  on  his  Form 
41,  which  is  the  pink  form  attached  to  tht^e  papers.  It  oc- 
curs to  nic  that  it  would  he  his  duty  to  make  notation  of  such 
defeKjts  as  missing  side  doors,  air  hose,  anji:le  cocks,  bulged 
ends,  etc.,  all  of  which  are  visible  det'eets.  The  Interstate 
Commerce  law  requires  seventy-five  ])er  cent  of  the  train  to 
be  equipped  with  air,  and  the  I.  V.  conductor  undoubtedly 
checked  up  these  cars,  and  for  the  protection  of  the  I.  U.  Ry. 
he  should  have  called  attention  to  the  missing  air  hose  and 
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angle  cock  at  the  time  the  car  was  accepted.     I  think  the 
I.  U.  Ry.  should  furnish  a  defect  card  for  the  missing  articles. 

Yours  truly, 

(Signed)  D.  P.  Schaflf. 

Indianapolis,  Ind.,  May  21,  1907. 
Mr.  G.  B.  Staats, 

Secy.  Central  Ass'n  R.  R.  O., 
Indianapolis,  Ind. 

Dear  Sir:  I  return  herewith  all  papers  in  dispute  cover- 
ing the  responsibility  for  defects  for  P.  R.  R.  No.  931578.  I 
have  gone  over  the  enclosures  carefully  and  beg  to  submit 
my  opinion  based  on  the  following  summary: 

This  car  was  delivered  to  the  Belt  by  the  C.  I.  &  L.,  and 
I  find  no  flaw  in  the  record  of  the  inspections  of  the  C.  I.  ft  L. 
Company,  which  shows  that  the  car  was  in  good  condition 
up  to  the  time  same  was  reported  to  the  Belt  people  as  ready 
for  delivery,  and  at  that  time  the  air  hose  and  angle  cock  in 
question  were  intact. 

If  this  equipment  was  missing  when  the  Belt  received  the 
car,  the  matter  should  have  been  reported  to  the  C.  I.  &  L. 
by  the  conductor  or  other  representative  of  the  receiving  road 
before  moving  the  car  in  order  to  fully  protect  themselves,- 
and  especially  so  from  the  fact  that  the  air  hose  and  angle 
cock  form  part  of  the  safety  appliances. 
.  Prom  the  fact  that  the  C.  I.  &  L.  people  were  able  to  give 
a  clear  record  of  this  car  up  to  the  time  same  was  reported 
ready  for  delivery,  and  that  no  exceptions  were  taken  to  the 
condition  of  the  car  by  the  Belt  at  the  time  same  was  re- 
ceived from  them,  it  appears  to  me  that  the  Belt  is  responsible 
for  the  missing  material  and  should  render  defect  card  t.o 
cover.  Yours  truly, 

(Signed)  L.  W.  Baldwin, 

Superintendent. 

Motion  was  made  that  the  report  of  the  Committee  be  re- 
cfeived  and  concurred  in  by  this  Association. 
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Oonununications  Received. 

Indianapolis,  Ind.,  May  15,  1907. 
Mr.  G.  B.  Staats, 

Secy.,  C.  A.  of  R.  R.  O., 
Indianapolis,  Ind. 
Dear  Sir:  At  meeting  of  the  Indianapolis  Local  Freight 
Agents'  Association,  Monday,  May  13,  the  question  of  closing 
freight  houses  at  12  o'clock  noon  Saturdays  during  the  sum- 
mer months  was  given  consideration,  resulting  in  the  follow- 
ing: 

Raoommended,  That  during  the  months  of  June,  July, 
August  and  September,  1907,  freight  be  not  received  or  de^ 
livered  by  any  of  the  Indianapolis  roads  after  10  o'clock  noon 
(m  Saturdays. 

Will  you  kindly  submit  to  your  Association  for  approval, 
advising  me  thereafter! 

Yours  truly, 

(Signed)  F.  J.  Barr, 

Secretary. 

After  discussion,  the  Secretary  was  directed  to  notify  Mr. 
Barr  that,  inasmuch  as  it  is  Ihe  usual  custom  to  close  freight 
houses  at  12  o'clock  noon  on  Saturdays  during  the  summer 
months,  that  hereafter,  until  further  notice,  this  will  be  a 
pennanent  arrangement,  and  that  it  will  not  be  necessary 
to  present  the  matter  to  the  Central  Association  of  Railroad 
Officers  for  consideration. 

Indianapolis,  Ind.,  May  10,  1907. 
Mr.  (J.  B.  Staats, 

Secy.,  C.  A.  of  R.  R.  O., 
Indianapolis,  Ind. 
Dear  Sir:     Your  letter  of  the  15th,  presenting  resolution 
passed  by  the  members  of  the  Indianapolis  Division,  request- 
ing the  Manager  of  this  Association  to  furnish  the  local  freight 
agents  of  Indianapolis  with  a  record  of  the  weather  condi- 
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tions  as  kept  in  his  ofSce;  please  be  advised  that  we  have  so 
arranged,  and  reports  are  being  sent  to  the  agents  daily  in 
accord  with  said  resolution. 

Yours  truly, 

(Signed)  L.  H.  Mummert, 

Manager. 

It  was  the  sense  of  the  members  present  that  the  Manager 
of  the  Car  Service  Association's  report  with  reference  to 
keeping  weather  report  be  received  with  thanks. 

The  matter  of  adjourning  meetings  during  the  summer 
months  was  brought  before  the  Association.  After  discussion 
it  was  decided  that  this  ^Association  adjourn,  so  far  as  regular 
meetings  are  concerned,  until  the  first  Monday  in  September — 
special  meetings  to  be  called  to  take  care  of  matters  of  im- 
portance in  the  meantime. 

There  being  no  further  business,  the  meeting  adjourned. 

J.  M.  SCOTT,  G.  B.  STAATS,  * 

President.  Secretary. 
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COLUMBUS  DIVISION. 


No  meeting. 
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COLUMBUS  DIVISION. 


MInntw  off  Special  Meeting  Colnmbue  Divlelon.  Central  AA«oclatton  of  Railroad 
Officers,  held  In  Room  308,  Union  Depot  Arcade.  Colnmbue. 
Ohio,  Wedneaday.  May  apth.  1907. 


Mr.  R.  S.  Quipfley  was  unaiiiinoiv^ly  chosen  President  pro 
tein.  in  the  absence  of  the  President  and  Vice-President,  and 
meeting?  was  called  to  order  at  1  :40  p.  ni.  with  the  followinfj^ 
reprefjentation : 

i\   A.  &  C.  Ry W.   B.   Wood Snpeiintendent. 

C.  (\  C.  &  St.  L.  Ry W.  (4.   Bayley Superintendent. 

Hocking  Valley  Ry R.   S.   Qui^ley Superintendent. 

X.  &  W.  Ry G.  P.  Johnson.  ....  .Superintendent. 

P.  C.  C.  &  St.  L.  Ry L.  Ohli^er Superintendent.' 

Penna.  Co.,  Toledo  Div.. .  Otto  Schroll Superintendent. 

T.  &  O.  C  Ry H.  E.  Speaks Superintendent. 

Messrs.  Wood,  of  the  C.  A.  &  C,  and  Schroll,  of  Penna^ 
Co..  were  represented  by  Mr.  Ohliger.  Mr.  G.  P.  Johnson, 
of  the  N.  &  W.,  was  represented  by  Mr.  R.  P.  Johnson,  Train- 
master. Mr.  Bayley,  of  the  IVi^  Four,  was  represented  by 
Mr.  H.  M.  Patton,  Local  Ajrent. 

The  President  pro  tein.  announced  the  purpose  of  the 
meeting,  to  receive  the  result  of  letter  ballot  ordered  at  last 
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meeting  with  reference  to  the  closing  of  freight  hauses  at 
Columbus  for  the  receipt  of  less  than  carload  freight,  except 
transfer  freight,  at  4:30  p.  m. 

The  Secretary  announced  that  the  letter  ballot  showed  a 
unanimous  vote  of  all  lines  in  favor  of  the  proposition  as 
submitted  at  the  regular  monthly  meeting  in  May. 

On  motion  duly  seconded  and  carried  the  Acting  Secretary 
was  instructed  to  arrange  for  a  paid  advertisement  in  *'Ohio 
Sun,"  ** Dispatch,"  ** Press-Post"  and  ** Citizen,"  to  be  car- 
ried one  week,  reading  as  follows: 

It  having  been  found  by  pa.st  experience  that  the 
method  of  handling  less  than  carload  business  at 
freight  houses  in  the  city  of  Colunibu.s  has  been  very 
unsatisfactory,  and  that  an  earlier  closing  hour  would 
operate  to  the  benefit  of  both  the  shippers  and  thi' 
railroad  companies;  it  has,  therefore,  been  decided 
by  all  railroads  entering  into  the  city  that  freight 
houses  will  be  closed  for  the*  r(M*eipt  of  freight  at 
4:30  p.  m.,  except  Saturdays,  when  they  will  be  closed 
at  3  :00  p.  m.,  with  the  further  exception  that  during 
the  months  of  June,  July,  August  and  September  they 
will  be  closed  Saturdays  at  12:30  p.  m. 

Thi.s  arrangement  to  go  into  «»t1*ec*t  on  June  15. 
1907. 

J.  1).  Berry, 

Secretarv. 

On  further  motion  duly  seconded  and  carried  the  Secre- 
tary was  instructed  to  have  prepared  at  the  expense  of  this 
Division  and  distributed  to  the  several  freight  houses  150 
placards,  twenty-four  by  thirty  inches,  reading  a*s  follows,  to 
be  posted  simultaneously: 

Notice ! 

Effective  June  15,  1907,  this  freight  house  will  be 
closed  for  the  receipt  of  freight  at  4  :30  p.  m.,  except 
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Saturdays,  when  it  will  be  closed  at  3 :00  p.  m.,  with 
the  further  exception  that  in  the  months  of  June, 
July,  August  and  Septemher  it  will  be  closed  on  Sat- 
urdays at  12:30  p.  m. 

June  5,  1907.  Order  of  Superintendent. 

There  being  no  further  business,  meeting  adjourned  2:15 
p.  m. 

B.  S.  QUIGLEY,  W.  L.  JACKSON, 

» 

President  pro  tem.  Acting  Sec'y. 


:     ').-. 
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TOLEDO  DIVISION. 


No  meeting. 
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PEORIA  DIVISION. 


Prooeedlngs  of  Regalar  Monthly  Meetlnir  hekl  In  Room  aj.  Union  Depot, 

Poorin,  ill.,  Toosdny,  Jane  i8tli,  1907. 


Meeting  convened  at  9:15  a.  m.     Ptesident  Mulhem  in 
the  Ohair. 

Representation  : 

A.  T.  &  S.  F Not  represented. 

C.  &  A W.  B.  Causey Eng.  M.  W. 

C.  &  N.  W Not  represented. 

C.  B.  &  Q J.   W.   Mulhern Supt. 

C.  R.  I.  &  P Not  represented. 

C.  P.  &  St.  L M.  D.  Schaflf Supt. 

C.  P.  &  St.  L A.  L.  Rossetter Supt. 

L.  E.  &  W W.  J.  Davis Supt. 

HI.  Central 0.  Schilling \Supt. 

Iowa  Central C.  S.  Hayden Supt. 

P.  R.  T E.  S.  Walker M.  M. 

P.  &  P.  U H.  G.  Kruse Supt. 

P.  &  P.  U Wm.  Hassman M.  M. 


—  486  — 

Peoria  &  Eastern M.  A.  Neville Supt. 

Peoria  &  Eastern J.  A.  Gibson M.  M. 

Peoria  &  Eastern R.  R.  Harris Car.  Acct. 

T.  P.  &  W S.  M.  Russell Supt. 

Vandalia H.  C.  Johnson Eng.  M.  W. 

Visitors :  H.  I.  Battles,  Genl  Agent  C.  R.  I.  &  P. ;  M.  Voor- 
hies,  Gen'l  Foreman  C.  R.  I.  &  P.;  W.  F.  Causby,  R.  F.  of 
Cars  C.  P.  &  St.  L. ;  J.  W.  Ilendley,  Agent  C.  &  N.  W. ;  L.  L. 
Hyde,  A.  G.  F.  A.,  L.  E.  &  W.;  W.  J.  Frye,  Genl  Car  Fore- 
man L.  E.  &  W.;  C.  A.  Brown,  Agent  P.  &  P.  U. 

The  minutes  of  the  May  meeting  were  approved  as  printed 
without  reading. 

Early  Olosii^  of  Freight  Houses. 

Secretary:     I  have  no  report  from  the  Committee, 

Mr.  Kruse:  I  had  a  note  from  Mr.  Frederick  saying  that 
he  had  been  too  busy  to  have  a  meeting  of  the  Committee. 
In  this  connection,  when  we  get  our  new  yard  started,  it  will 
be  necessary  for  us  to  leave  the  freight  house  at  5  o'clock, 
and  to  do  this  they  will  have  to  quit  loading  through  freight 
by  4:30. 

Chairman:  What  does  the  Rock  Island  have  to  say  about 
this  ? 

Mr.  Battles:  We  close  our  doors  at  5  p.  m.,  instead  of 
simply  pulling  a  rope  and  allowing  unloading  to  be  done 
after  5,  as  is  done  at  the  P.  &  P.  V.  freight  house. 

Mr.  Kruse:  We  can  take  local  freight  after  4:30,  but 
not  through  stuff.  As  it  is  now,  we  stretch  a  rope  at  5  p.  m., 
and  any  team  inside  the  rope  can  unload  even  up  to  6  o'clock. 

President :  If  the  freight  houses  close  promptly  at  5 
o'clock,  instead  of  closing  the  roadway,  how  would  this  suit 
the  Shippers'  Association? 
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Mr.  Battles :  I  think  there  would  be  no  opposition  on  their 
part. 

Mr.  Kruse:  Any  through  stuff  brought  down  after  4:30 
will  not  go  out  that  day. 

Mr.  Neville:    Do  all  roads  have  the  same  closing  hour?' 

Mr.  Battles:    We  close  at  5  p.  m. 

Chairman:     The  C.  B.  &  Q.  close  at  5  o'clock. 

Mr.  Kruse:  As  this  is  the  last  meeting  utitil  September, 
we  want  this  matter  understood  today.  In  order. to  get  trains 
out  on  time  we  will,  with  the  inauguration  of  service  at  our 
new  yards,  stop  loading  through  freight  at  4:30  p.  m.  and 
take  ears  away  from  the  freight  houses  at  5  p.  m.  It  will  be 
up  to  the  tenant  lines  to  notify  their  shippers  that  if  they 
do  not  get  their  stuff  down  by  4:30  it  will  not  get  out  that 
night.  We  furthermore  propose  to  clo86  the  doors  of  the 
freight  house  at  5  p.  m. 

Mr.  Sehaff:  Are  the  Rock  Island  willing  to  close  their 
doors  at  4:30  p.  mJ 

Mr.  Battles:     No,  sir. 

Mr.  Sehaff:  It  is  manifestly  proper  that  when  physical 
conditions  compel  us  to  close  at  4:30  p.  m.  that  we  ask  the 
**Q''  and  Rock  Island  to  take  a  charitable  view  of  the  situa- 
tion, and  join  us. 

Mr.  Neville:  I  move  we  close  the  freight  house  doors  at 
4:80  p.  m.  week  days,  except  Saturdays,  and  at  1  p.  m.  on 
Saturdays,  and  that  vote  be  taken  by  letter  ballot.  Seconded 
and  carried. 

Mr.  Ilayden :  1  move  that  when  these  letter  ballots  are 
received  that  they  be  referred  to  the  P.  &  P.  U.,  and  if  the 
vote  is  not  unanimous  in  favor  of  the  4:30  closing  hour  that 
the  P.  &  P.  r.  confer  with  the  objecting  lines  and  see  what 
can  be  done. 

Seconded  and  carried. 
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Teaming  Contract  with  Thede  Bros. 

Mr.  Hayden :  Here  is  copy  of  contract  drawn  up  by  the 
Local  Freight  Agents'  Association  with  Thede  Bros.,  upon 
which  the  Local  Agents  ask  instructions: 

This  Agreement,  made  this day  of  A.  D 1907, 

between  Thede  Bros.,  of  the  first  part,  and 

Chieago  &  Alton  Railroad, 

Chicago  &  Northwestern  Railway, 

Chicago,  Burlington  &  Quincy  Railroad, 

Chicago,  Rock  Island  &  Pacific  Railway, 

Chicago,  Peoria  &  St.  Louis  Railway. 

Cleveland,  Cincinnati,  Chicago  &  St.  Louis  Railway 
(Peoria  &  Eastern  Railway), 

Illinois  Central  Railroad, 

Iowa  Central  Railroad, 

Lake  Erie  &  Western  Railroad, 

Peoria  &  Pekin  Union  Railway, 

Peoria  &  Pekin  Terminal  Railway, 

Toledo,  Peoria  &  Western  Railway, 

Vandalia  Railroad, 
of  the  second  part,  witnesseth : 

(1)  That  said  party  of  the  first  {)art,  for  tlu»  consideration 
hereinafter  mentioned,  covenants  and  agrees  with  said  party 
of  the  second  part,  to  transfer  and  deliver  such  consignments 
of  freight  as  are  offered  by  carrying  lines  named  in  this  con- 
tract between  the  various  freight  depots  in  the  city  of  IVoria, 
subject  to  the  following 

CONDITIONS: 

(2)  Thede  Bros,  to  assiune  all  responsibility  for  any  and 
all  loss  or  damage  to  such  freight  while  in  their  possession; 
they  to  give  receipts  promptly  to  delivering  lines,  covering 
condition  of  goods  when  taken;  it  being  understood  that  sueh 
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freight  is  in  apparent  good  order  in  the  absence  of  notation 
to  the  contrary. 

(3)  It  is  further  agreed  by  said  party  of  the  first  part 
that  such  transfer  will  be  handled  with  promptness  and  dis- 
patch, and  that  extra  teams  will  be  assigned  to  this  work 
when  delay  account  accumulation  or  otherwise  is  imminent. 
It  is  understood  and  agreed  that  freight  unloaded  prior  to 
2  o'clock  p.  m.,  and  for  which  usual  billing  is  furnished  by 
carriers  named  in  this  contract,  shall  be  considered  delayed 
freight  if  not  transferred  to  connecting  line  on  date  of  un- 
loading. 

(4)  It  is  al«o  further  agreed  by  said  party  of  the  first 
part  that  all  papers  in  claims  and  tracers  sent  them  by  car- 
riers named  in  this  contract,  or  letters  pertaining  thereto,  will 
be  given  necessary  and  prompt  attention. 

(5)  In  consideration  of  services  performed  in  the  fulfill- 
ing of  this  contract  Thede  Bros,  shall  be  paid  by  the  individual 
carriers  named  herein  at  the  rate  of  two  and  one-half  (2^^) 
cents  per  one  hiuidred  pounds  on  flat  basis. 

(6)  It  is  also  further  agreed  that  said  party  of  the  first 
part  will  transfer  and  deliver  free  of  charge  such  shipments 
as  are  being  returned  and  carried  free  under  Freight  Claim 
AsKociation  Rules  bv  carriers  named  in  this  contract. 


PENALTY. 

(7)  For  the  performance  of  this  agreement  said  party 
of  the  first  part  bind  themselves  to  the  individual  carriers 
named  in  this  contract  to  the  sum  of  one  (1)  dollar  per  day 
for  each  and  every  shipment  delayed,  as  per  section  three  of 
this  agreement,  as  liquidated  damages,  to  be  paid  to  interested 
carrier. 

(8)  It  is  further  agreed  that  this  contract  shall  be  and 
remain  in  force  for  a  period  of  three  (3)  years  from  above 
date,  and  can  be  canceled  only  upon  a  written  notice  to  either 
party  hereto  of  ninety  (90)  days. 
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In  witness  whereof,  the  parties  of  these  presents  have  here- 
unto set  their  hands  the  day  and  year  first  written  above. 

•  First  party. 

Second  party. 

Mr.  Schaff :  I  move  this  proposed  contract  be  referred  back 
to  the  Local  Agents'  Association  with  authority  to  enter  into 
a  contract  with  Thede  Bros. 

Seconded  and  carried. 


Pilfering  of  Cars  in  P.  &  P.  U.  Yards. 

Secretary:     I  have  no  report  from  the  Committee. 
Chairman:    This  will  go  over  to  next  meeting. 


Charges  for  Transfer. 

Secretary:  I  wrote  the  three  lines  not  previously  voting. 
The  Iowa  Central  say.  '*I  believe  it  will  increa^^e  our  ex- 
pense. It  occurs  to  me  that  the  actual  cost  is  the  proper  basis, 
and  that  the  proposition  to  add  ten  per  cent  to  amount  shown 
for  transferring  loads  of  10,000  ponnds,  in  excess  of  figures 
shown,  should  be  offset  by  reduction  of  ten  per  cent  for  loads 
more  than  10,000  pounds  lighter  than  those  shown." 

(Signed)   C.  S.  Hayden, 

Superintendent. 

The  Santa  Fe  say,  **Our  practice  is  to  charge  the  actual 
cost  plus  ten  per  cent  for  supervision,  which  is  working  very 
satisfactorily,  and  I  am  not  favorable  to  making  a  change." 

(Signed)  E.  Raymond, 

Superintendent, 

Mr.  Davis:     I  move  that  we  refer  the  matter  to  the  Ex- 
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ecutive  Board  of  the  P.  &  P.  U.,  and  ask  that  they  give  con- 
sideration to  the  schedule  proposed. 

Seconded  and  carried. 

Uniform  Inspection  of  Interchange  Oars. 

Mr.  Hassman:  This  question  was  referred  back  to  the 
Committee  on  Equipment,  to  take  up  with  the  C.  P.  &  St.  L. 
in  an  effort  to  get  them  to  try  the  rules  at  Pekin  for  ninety 
days.  They  write  me  in  reply  as  follows:  ''Relative  to  ex- 
tending the  rules  at  Peoria  to  cover  interchange  at  Pekin, 
would  say  that  we  can  not  agree  to  resolution  to  give  this  a 
trial.  We  let  down  the  bars  sometime  ago  in  handling  inter-  .;"i*^ 
change  with  the  P.  &  P.  T.,  and  the  results  were  such  as  to 
make  it  necessary  to  apply  the  M.  C.  B.  Rules  strictly." 

(Signed)  A.  L.  Rossetter. 

Chairman :  The  report  of  the  Committee  will  be  received 
and  made  a  part  of  the  record. 

Per  Diem  Reclaims. 

Mr.  Harris :  On  behalf  of  Mr.  Cavanagh,  who  has  had  the 
matter  up  with  other  members  of  the  Committee,  but  has  not 
heard  from  them,  I  desire  to  ask  that  the  Committee  be  granted 
further  time. 

Chairman :    This  will  be  granted. 

Billing  to  Accompany  Oars. 

'  Secretary :    I  submitted  this  question  to  a  letter  ballot  with 
the  result  as  follows.     (Reads  correspondence.) 

Mr.  Schaff:  I  move  the  matter  be  referred  back  to  the 
Committee  for  further  report. 

Seconded  and  carried. 
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Allowancee  to  Industrial  Roads. 

Secretary:  I  have  a  partial  report  from  Chairman  Beck 
on  this  question.  He  Is  necessarily  absent  today  and  writes 
me  as  follows.     (Reads  correspondence.) 

Mr.  Kruse:  As  it  seems  a  difficult  matter  to  secure  the 
information  desired,  I  suggest  that  the  Secretary  reply  to  the 
Traffic  Committee,  asking  that  they  take  the  jnatter  up  with 
the  lines  delivering  cars  to  the  I.  V.  B. 

Seconded  and  carried. 


Transfer  of  Non-air  Oars. 

Secretary:  The  result  of  letter  ballot  on  this  question  is 
as  follows: 

T.  P.  &  W.,  yes. 

Vandalia,  yes. 

\j.  E.  &  W.,  yes. 

Peoria  &  Eastern,  yes. 

P.  &  P.  U.,  yes. 

P.  R.  T.,  no. 

C.  B.  &  Q.,  no. 

C.  &  A.,  no. 

C.  R.  I.  &  P.,  no. 

C.  &  N.  W.,  no. 

Mr.  Ilayden:     The  Iowa  Central   vote  "no." 

Mr.  Schilling:     The  Illinois  Central   vote  ''no." 

Mr.  SchafT:  I  move  that  each  line  in  Peoria  receive  all 
non-air  cars,  and  either  transfer  or  run  them,  and  that  the 
delivering  line  stand  the  cost  of  transfer,  except  when  cars 
belong  to  or  route  home  via  the  receiving  line. 

Seconded   and   carried. 


—  493  — 


Use  of  Oars  as  Drajrs. 

Secretary:  I  wrote  the  Local  Agents  at  Peoria,  and  they 
have  all  replied  that  they  were  strictly  enforcing  the  rule 
to  charge  two  dollars  for  the  use  of  each  car  when  used  as 
a  dray,  with  the  exception  of  the  L.  E.  &  W.,  who  say  they 
have  the  matter  up.  I  then  took  it  upon  myself  to  write  Supt. 
Davis  to  the  effect  that  all  roads'  Agents  had  replied  that 
they  were  enforcing  this  charge  excepting  his  own,  and  ask- 
ing if  he  would  not  apply  the  necessary  remedy. 

Mr.  Davis:  I  assiuned  that  this  was  being  done  imtil  I 
got  your  letter,  and  will  say  now  that  it  will  be  done. 

Chairman :  The  Secretary  can  reply  accordingly  to  the 
Peoria  and  Pekin  Committee. 


Coal  Consumption  Per  Ton  Per  Mile. 

Mr.  Hayden:  We  have  been  trying  an  automatic  stoker. 
Have  two  of  them  and  will  get  two  more,  and  when  these  are 
run  into  Peoria  I  should  like  to  have  the  Superintendents  see 
them.  We  believe  they  will  save  coal  and  flues.  Will  try  and 
have  some  statistical  information  for  you  at  the  September 
meeting. 

Passes  for  Yard  Clerks. 

Peoria,  111.,  June  15,  1907. 
Mr.  A.  J.  Elliott, 

Secretary  Central  Ass'n  of  R.  R.  Officers, 
The  advent  of  the  new  East  Peoria  yard  was  the  subject 
of  discussion  at  our  last  meeting,  when  the  opinion  prevailed 
that  considerable  trouble  would  be  experienced  in  the  trans- 
mission of  way  bills,  both  to  and  from  the  new  yard,  to  avoid 
delay. 
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tion  was  not  conducted  along  proper  lines.  There  are  certain 
clauses  in  our  rules  which  need  adjusting,  and  I  move  the 
Chair  appoint  a  special  Committee  of  three  to  look  into  this 
matter  and  report  at  our  September  meeting. 

Seconded  and  carried. 

The  Chairman  appointed  Messrs.  Beck,  Kruse  and  Davis 
as  such  Committee. 

Adjourned  at  12:20  p.  pa.  until  the  third  Tuesday  in  Sep- 
tember. 

J.  M.  MULHERN,  A.  J.  ELLIOTT, 

President.  Secretary. 
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ST.  LOUIS  DIVISION. 


Proceedings  of  the  Regruler  Monthly  Meeting  of  the  St.  Loale  Dlvlelon  of 

the  Central  Aeeocletlon  of  Rellroad  Officers,  held  In  the  Commltteo 

Room  of  the  Jeffereon  Hotel.  Prldey,  June  14th.  1907. 


The  meeting  was  called  to  order  at  10:30  a.  m.  with  Vice- 
President  Kearney  in  the  Ohair. 

.  The  reprasentation  was  as  followisr: 

B.  &  O.  S-W Not  represented. 

C.  B.  &  Q r.  A.  Somerville.  .  .Supt.  Terminals. 

C.  &  E.  I..  . Not  represented. 

C.  &  A Not  repre^sented. 

C.  C.  C.  &  St.  L R.  R.  Harris Car  Accountant. 

H.  T.  Stephens Agent. 

C.  P.  &  St.  L Not  represente<l. 

Illinois  Central Not  represented. 

L.  &  N S.  J.  Cashel Agent. 

M.  K.  &  T Not  represent^xl. 

Mo.  Pae ,E.  F.   Kearney.  . .  .Supt.   Terminals. 

P.  W.  Bettle..Div.  Engr.   (Visitor). 

M.  &  O Not  represented. 

St.  L.  &  S.  P Not  represent^»d. 
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St.  L.  S-W C.  P.  Bigelow Agent. 

Southern J.  p.  Sheridan Supt.  Terminals. 

St.  L.  K.  C.  &  C Not  represented. 

St.  L.  &  B.  E Not  represented. 

St.  L.  T.  &  E Not  represented. 

St.  L.  Trans.  Co Not  represented. 

St.  L.  Nat'l  Stk.  Yds J.  H.  Hohl Supt.  Terminals. 

T.  St.  L.  &  W Not  represented. 

T.  R.  R.  A J.  J.  Coaikley Superintendent. 

W.  T.  Aylesibiu-y.  .Car  Accountant. 

Vandalia John  Pitzpatrick Agent. 

Wabash J.  E.  Taussig Supt.  Terminals. 

Wiggins  Perry  Co Chas.  Burlingame. .  .Superintendent. 

Central  Ass'n Not  represented. 

Chairman:    Have  we  a  quorum? 

We  have. 

If  there  is  no  objection  to  the  minutes  of  the 
previous  meeting  as  printed  they  will  stand  approved. 

No  objections. 

Unfinished  Business. 

Failure  of  Lines  to  Report  Condition  of  Seals. 

Secretary :  This  subject  was  continued  from  the  last  meet- 
ing for  further  discussion.  The  following  report  was  presented 
and  read  at  that  meeting.  (Report  printed  in  May  Proceed- 
ings.) 

Mr.  Coakley:  In  order  to  handle  the  matter  intelligently, 
I  think  we  should  receive  the  report  of  Local  Preight  Agents' 
A.ssociation  and  pass  the  subject  over  to  next  meeting.    I  am 


Secretary' 
Cliairman 
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of  the  opinion  that  in  handling  an  important  subject  like  this 
impromptu  we  are  liable  to  make  a  mistake. 

Chairman :  This  report  was  read  at  the  last  meeting  and 
appears  in  last  month's  proceedings. 

Mr.  Taussig:  If  we  are  going  to  postpone  from  one  month 
to  another  every  subject  that  comes  up  for  discussion  this 
Association  will  not  accomplish  very  much.  As  far  as  making* 
discrepancy  seal  reports  is  concerned,  that  matter  was  brought 
up  by  me  for  the  reason  that  we  had  a  niunber  of  claims  in 
which  the  receiving  line,  four  or  five  months  after  car  was 
delivered,  claim  that  the  seal  was  imperfect  when  delivered. 
The  object  in  having  the  receiving  line  make  these  discrepancy 
reports  is  to  give  the  delivering  line  an  opportunity  to  imme- 
diately take  steps  and  ascertain  the  exact  condition  of  that 
seal,  and  not  wait  until  claim  is  presented,  causing  endless 
controversy  between  the  Freight  Claim  Agents. 

Chairman :  I  agree  with  you,  Mr.  Taussig,  and  am  ready 
to  entertain  a  motion. 

Mr.  PMtzpatrick :  As  Chairman  of  the  Local  Freight  Agents'- 
Committee  on  this  matter  I  was  not  in  favor  of  the  report.  I 
believe  Mr.  TaiLssig  started  out  on  this  question  of  a  broken 
seal,  and  I  think  it  is  fair  we  should  report  to  our  connections 
any  car  received  with  a  broken  seal.  If  you  are  going  to  re- 
port imperfect  seals  it  will  throw  us  back  to  the  Denver  plan, 
and  involve  a  great  deal  of  expense  to  liandle  it.  I  think  that 
a  broken  seal  should  be  reported,  and  if  reported  within  five 
days  it  gives  any  road  an  opportunity  to  look  into  the  seal 
record. 

Mr.  Coakley:  I  am  of  the  same  opinion  now  as  a  few 
minutes  ago.    We  should  have  more  time  to  digest  the  subject. 

Chairman:  We  should  consider  the  fact  that  this  is  a 
recommendation  of  oiu*  Agents'  Association. 

Mr.  Taussig:  I  move  that  we  adopt  the  resolution  passed 
by  the  Local  Freight  Agents'  Association,  with  the  amend- 
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ment  that  the  time  for  filing  report  be  extended  to  five  days, 
and  that  the  report  be  made  in  writing  instead  of  by  wire. 

Ml*.  Harris:    I  second  the  motion. 
Carried. 

Chainnan:    Secretary,  please  call  the  roll. 

C  B.  &  Q.,  yes. 
C.  C.  C.  &  St.  L.,  yes. 
L.  &  N.  R.  R.,  yes. 
Mo.  Pac.,  yes. 
St.  L.  S.  W.,  yes. 
Southern  Ry.,  yes. 
T.  R.  R.  A.,  no. 
Vandalia,  no. 
Wabash  R.  R.,  yes. 
Wiggins  Ferry  Co.,  yes. 
yeas  8,  noes  2. 

Chairman:    The  report  is  adopted. 


Supervision  of  Scales  by  Merchants'  Exchange  or  Out-turn 
Check  of  Freight  Delivered  on  Team  Tracks. 

Hecretaiy:  1  submitted  to  Mr.  Coakley,  of  the  Terminal, 
and  Mr.  Burlinframe,  of  the  Wiggins,  action  taken  at  the  last 
meeting,  reciiiestiiig  them  to  advise  if  they  were  willing  to 
furnish  the  extra  service  required  without  additional  compen- 
sation.   They  replied  as  follows: 

Terminal  Railroad  Association  of  St.  Louis, 

St.  Louis,  May  16,  1907. 
Mr.  J.  Rotlischild, 

Secretary  (.Vntral  Ass'n  of  R.  R.  Officers, 
St.  Ix)uLs,  Mo. 
Dear  Sir:     Referring  to  your  letter  of  the  15th  instant, 
with  regard  to  sni)ervision  of  scales  by  Merchants*  Exchange, 
etc.,  in  which  you  quote  letter  from  Tjocal  Freight  Agents* 
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Association,  lunauimously  adopted  at  meeting  of  the  Central 
Association  held  May  10. 

So  far  as  these  Companies  are  concerned  we  will  permit 
the  matter  to  drop,  the  proposition  made  by  ns  having  been 
ignored.  Respectfully, 

(Signed)  J.  J.  Coakley, 

Superintendent. 

Wiggins  Ferry  C*ompany. 

St.  liouis,  May  22,  1907. 
Mr.  J.  Rothschild, 

Secretary  St.  liouis  Division, 

Central  Association  of  Railroad  Officers. 
Dear  Sir:  Replying  to  your  letter  of  the  15th,  as  I  under- 
stand it  we  made  a  proposition  to  put  on  clerks  and  charge 
the  different  lines  so  much  a  car  and  no  action  has  been  taken 
ac(?epting.  Since  we  do  not  feel  that  switching  lines  should 
put  on  such  clerks  at  their  expense  there  is  no  action  left  for 
these  Companies  to  take.  Respectfully. 

(*has.   Burlingame, 

Superintendent. 

Secretary:  I'pon  re(|uest  of  I\lr.  Burlingame  I  wrote  to 
the  Secretaries  of  the  various  Divisions,  asking  them  to  advise 
what  the  practice  in  this  respect  was  in  their  territory,  <uid 
with  permission  of  the  Chairman  will   read  their  replies. 

Chairman :  It  is  not  lu^cessary.  We  will  consider  the  mat- 
ter closed,  so  far  as  this  Association  is  concerned. 

Mr.  Somerville:  I  do  not  think  we  should  consider  this 
matter  closed.  It  is  one  of  considerable  moment  to  all  lines 
interested,  particularly  the  eastside  lines,  and  I  respectfully 
miake  a  motion  to  the  eflfect  that  the  entire  matter,  together 
with  all  correspondence,  be  referred  to  the  Managers'  Asso- 
ciation for  anv  further  action  that  thev  mav  see  fit  to  take. 

•  •  • 

Mr.  Taussig:     I  second  the  motion. 
Carried. 
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Improving  Railway  Messenger  Service. 

Secretary  reads: 

Local  Freight  Ajrente'  Association  of  St.  Louis, 

E.  St.  Louis,  HI.,  June  12,  1907. 
Mr.  J.  Rothschild, 

Secretary  Central  Ass'n  of  R.  R.  Officers, 

St.  Louis,  Mo. 
Dear  Sir:  Replying  to  your  communication  of  April  20, 
asking  for  recommendations  of  this  Association,  covering  mes- 
senger mail  service  between  the  various  roads,  beg  to  advise 
that  the  subject  was  submitted  to  a  Committee  of  this  Asso- 
ciation, and  the  following  report  from  them  was  accepted  as 
a  reply  to  your  Association  on  the  subject. 

• 

Committee  appointed  to  investigate  the  messenger 
service  in  connection  with  the  interchange  of  railroad 
mail  at  St.  Louis  and  East  St.  Ijouis,  begs  leave  to  re- 
port that  it  has  gathered  information  from  the  various 
Local  Freight  Agents,  showing  the  extent  of  the  mes- 
senger service  emph)yed  by  each  local  office,  and 
finds  that  the  number  of  messengers  employed  is  forty- 
eight,  at  an  expense  of  $1,013.00  per  month,  or  an 
average  exi)ense  of  $36.18  to  each  office  and  an  aver- 
age wage  of  $21.10  for  each  messenger.  This  tabula- 
tion does  not  include  messengers  which  are  employed 
exclusively  in  handling  mail,  telegrams,  way  bills, 
dray  tickets,  etc.,  strictly  within  the  several  stations 
of  the  individual  station,  but  does  not  include  all 
nlessenger  service  in  connection  with  the  interchange 
of  mail  between  roads.  The  Committee  finds  that  al- 
most without  exception  the  messengers  who  inter- 
change the  mail  between  the  various  railroads  also 
deliver  freight  arrival  notices  to  consignees  who  are 
located  within  the  delivery  district  of  the  city  of  St. 
Louis,  and  that  by  reason  of  this  particular  service, 
being  so   closely  identified  with   the  interchange   of 
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railroad  mail,  it  would  not  be  feasible  to  separate  the 
one  service  from  the  other.    These  freight  arrival  no- 
tices are  of  great  importance  in  the  prompt  move- 
ment of  traflBc,  and  the  Committee  feels  that  it  could 
not  be  handled  except  through  niesjienger  service  at 
the  immediate  command  of  the  Agent  in  charge  of 
the  work  for  each  individual  road,  and  since  the  two 
services  can  not  be  separated  without  an  additional 
expenditure  of  money,  your  Committee  is  of  the  opin- 
ion that  no  radical  changes  should  W  made   in  the 
present  method  of  handling  the  nLail. 
I  desire  to  state  that  tliis  Association  has  a  mail  exchange 
located  in  the  Commercial  Office  of  the  Mo.   Pac.  R.  R.  Co., 
at  Third  and   Chestnut   Streets.      Enrh   line   has  a  mail   box 
allotted  to  them,  and   the  messengers  of  the  different   n)ads 
deposit  the  mail  for  other  lines  in  the  Iwxes  at  that  point. 

The  messengers  usually  make  two  trips  a  day,  one  in  the 
a.  m.  and  one  in  the  p.  m.  This  manner  of  handling  provides 
unusual  service  in  the  handling  of  the  mail  between  the 
Local  Freight  Offices.  Res]x>ctfully, 

P.  W.  Brown, 

Secretary. 

Chairman  :  What  is  your  pleasure  ?  Tho  Agents  have  made 
a  very  complete  report  on  the  subject,  and  think  a  motion 
to  do  something  with  it  is  in  order. 

Mr.  Coakley:  1  do  not  agree  with  the  Agents,  and  will 
say  that  the  mail  service  could  not  be  niueli  worse  than  it  is. 
No  matter  what  kind  of  a  seheme  is  adopted  it  could  not 
deteriorate  from  its  present  standing.  This  statement  is  not 
only  applicable  to  our  own  mail,  but  to  mail  from  other  lines. 
I  received  a  letter  this  morning  by  railroad  mail  marked 
** Special''  in  red  ink.  I  was  looking  for  it  for  three  days. 
However,  if  all  the  other  roads  are  sjitisfied.  I  will  drop  the 
matter  and  tiy  to  improve  our  own  service,  and  the  handling 
of  all  railroad  mail,  so  far  as  the  handling  of  it  at  the  Union 
Station  Baggage  Room  is  concerned.  I  do  not  know  that  there 
would  be  any  additional  expense  involved  in  order  to  improve 
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the service,  but  I  do  know  that  the  present  service  is,  in  the 
terms  of  the  street  boy,  ** rotten."  I  move  that  the  Chairman 
appoint  a  special  committee  to  look  into  this  matter,  com- 
posed of  members  of  trunk  lines,  and  so  far  as  I  am  concerned 
I  will  do  what  I  can  to  help  the  proposition  along. 

Mr.  Pitzpatrick:    I  second  the  motion. 

Mr.  Taussig:  I  would  offer  an  amendment  to  the  effect 
that  the  Committee  act  in  conjunction  with  the  Committee  of 
the  Local  Freight  Association.- 

Messrs.  Coakley  and  Fitzpatrick  acquiesced  in  the  amend- 
ment. 

Put  to  a  vote  and  carried. 

Chairman :  I  appoint  on  that  Committee  Messrs.  Coakley, 
Burlingame  and  Taussig. 


Empty  Tank  Cars  Accompanied  by  Billing. 

Secretary  reads: 

Terminal  Railroad  Association  of  St.  Louis, 

June  10,  1907. 
Mr.  Hadley  Baldwin, 

President  Central  Association  of  Railroad  OflBcers, 
Dear  Sir:     Your  Committee  on  Transportation,  to  whom 
was  referred  question  of  movement  of  oil  tanks  through  St. 
Louis  Terminals,  begs  leave  to  report  they  recommend  that  the 
following  rule  be  adopted: 

That  all  tanks,  whether  loaded  or  empty,  be  accompanied 
by  billing  showing  consignee  and  destination;  loaded  tanks 
with  regular  billing  and  empty  tanks  with  slip  billing  show- 
ing this  information. 

Very  respectfully, 

J.  E.  Coakley, 
E.  F.  Kearney, 
A.  E.  Clift, 

Committee. 
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Mr.  Taussig:  Do  I  understand  that  the  report  carries  with 
it  that  the  rente  shall  be  shown  T 

Chaiiman:    No,  sir. 

Mr.  Taussig:  I  think  the  idea  is  defeated  if  it  does  not 
provide  that  the  original  route  over  which  the  tank  traveled 
shall  be  shown.  Empty  tank  cars  must  move  via  the  same 
route  in  returning,  otherwise  a  mileage  charge  is  made.  The 
original  way  bills  shows  this  information.  The  Committee's 
report  is  not  complete.  I  move  that  the  report  be  accepted 
with  the  following  amendment : 

That  on  empty  tank  cars  returned  the  original  route  over 
which  the  car  traveled  should  be  shown  on  the  empty  car 
way  bill. 

Motion  duly  seconded. 

Mr.  Coakley:  This  amendment  takes  away  the  real  mean- 
ing of  the  report.  Some  roads  that  are  not  represented  here 
today  I  am  sure  are  not  agreeable  to  it.  If  the  report  is  to 
be  amended  it  ought  to  be  laid  over. 

Mr.  Cashel:  I  do  not  think  it  is  practicable  to  show  that 
information  in  all  cases.  I  know  in  a  great  many  oases  we 
deliver  cars  to  connections  where  we  do  not  show  the  home 
route,  and  I  am  under  the  impression  other  connecting  lines 
do  not  show  it. 

Mr.  Taussig:  My  argument  applies  especially  to  Chicago. 
Oar  connecting  lines  at  that  point  will  not  accept  a  car  unless 
the  route  is  shown. 

Chairman:  Suppose  you  bring  a  tank  from  Chicago  and 
give  it  to  the  Missouri  Pacific;  I  unload  it  on  our  rails  and 
fflum  it  to  the  Wabash  and  show  destination  ** Chicago." 
So  I  not  fulfill  all  obligation  that  rests  upon  me  without  show- 
ily that  the  car  came  from  the  Michigan  Central  at  Chicago  T 
'^ky  is  it  necessary  to  burden  my  force  with  looking  up  the 
on  that  car  through  Chicago? 

16r.  Taussig:     For  instance:  here  is  a  car  coming  from 
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Defiance,  Ohio,  on  the  B.  &  0.    What  information  do  you  pro- 
pose to  show;  does  the  same  rule  apply T 

Chairman :     Certainly. 

Mr.  Taussig:  A  tank  car  is  a  different  proposition  from 
the  ordinary  box  car  or  flat  car,  and  that  iiiformation  is  ab- 
solutely necessary  in  order  to  carry  the  car  through.  We 
have  been  getting  that  information  from  our  Car  Accountant's 
office,  but  other  trunk  lines  object  to  the  delay  getting  the 
information. 

Mr.  Pitzpatriek:  This  question  has  been  up  for  twenty 
years,  and  the  object  in  having  the  empty  tanks  accompanied 
by  billing  is  to  show  that  the  tank  is  empty.  I  know  of  a 
number  of  cases  where  cars  were  returned  loaded  for  emptiee 
because  there  was  nothing  with  the  car  to  show  it  was  empty. 
If  a  erir  comes  back  to  us  billed  as  an  empty  and  it  turns  out 
to  be  loaded  the  responsibility  is  with  the  delivering  line. 

Chairman:  All  in  favor  of  the  amendment  please  say 
**aye;''  contrary.  **no. ''  The  noes  have  it;  the  amendment 
is  lost. 

Chairman:  We  will  now  take  a  vote  on  the  adoption  of 
the  report.  Those  in  favor  of  its  adoption  please  signify  by 
saying  '*aye;''  contrary,  **no."  The  motion  is  carried.  Sec- 
retary will  please  notify  all  concerned- 


Failure  of  Lines  to  Comply  with  Orain  Door  Rules. 

Secretary  reads: 

Chieap^o,  Burlington  &  Quincy  Railway  Co., 

St.  Louis,  June  14,  1907. 
Mr.  J.  Rothschild, 

Secretary  Central  Ass'n  of  R.  R.  Officers, 
St.  Louis,  Mo. 
Dear  Sir:     Your  Committee  on  Grain  Doors  respectfully 
advise  they  have  held  several  meetings  to  consider  the  grain 
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door  proposition,  and  having  reached  conclusion  that  some 
arrangement  was  necessary  to  protect  owning  line  of  grain 
doors  in  cars  reloaded  at  elevators  and  mills,  have  conferred 
with  Mr.  Lincoln,  Traffic  Commissioner  Merchants'  Exchange, 
with  view  of  securing  agreement  from  elevators  and  mill  men 
for  reasonable  compensation  to  owning  line  for  doors  so  used. 
Mr.  Lincoln  himself  was  convinced  of  the  reasonableness  of 
our  request,  and  is  now  at  work  in  an  endeavor  to  secure  full 
consent  and  cooperation  of  parties  necessary,  and  we  hope 
for  final  conclusion  in  this  matter  before  our  next  meeting. 
In  addition  to  this  we  have  investigated  the  handling  of 
grain  doors  on  several  lines,  taking  up  with  Superintendents 
interested  and  with  good  results,  one  line  that  heretofore  has 
paid  no  attention  whatever  to  grain  door  arrangement  has, 
within  the  past  thirty  days,  shown  positive  indication  of  com- 
plying in  every  respect  with  the  agreement. 

Your  Committee  respectfully  request  further  time  be  grant- 
ed to  complete  this  work. 

Yours  truly, 
(Signed)  J.    A.    Somerville,    Chairman, 
E.  F.  Kearney, 
Chas.  Hurlingame, 
J.  E.  Taussig. 

Chairman:    If  there  is  no  objection  we  will  grant  the  Com- 
mittee further  time. 


Unloading  Charge  on  Live  Stock  Sent  to  Stock  Yards  for 

Feed  and  Rest. 

Secretary  reads : 

Terminal  Railroad  Association  of  St.  Louis, 

June  13,  1907. 
Mr.  Hadley  Baldwin, 

President  St.  Louis  Division, 

Central  Association  of  Railroad  Officers. 
Dear  Sir:     Your  Committee  on  Transportation,  to  whom 
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was  referred  question  of  switching  and  other  expense  on 
through  billed  stock  necessary  to  send  to  National  Yards  for 
rest,  feed,  etc.,  to  comply  with  provisions  of  the  Twenty-eight 
Hour  Law,  recommends  the  following  rule : 

That  all  through  billed  stock  will  be  delivered  di- 
rect as  billed  in  the  absence  of  special  instructions 
from  the  delivering  line  to  deliver  to  Stock  Yards, 
at  St.  Louis  or  East  St.  I^uis.  Re^rponsibility  for  ex- 
tra switching,  if  any,  or  unloading  charge  on  inbound 
movement  to  rest  with  the  delivering  line.  Any  load- 
ing expense  or  outbound  switching  to  be  paid  by  the 
receiving  line.  Respectfully, 

J.  J.  Coakley, 
E.  F.  Kearney, 
Committee. 

Secretary :  The  report  is  not  signed  by  Mr.  Clift,  but  here 
is  a  letter  from  him,  which  Mr.  Coakley  requests  be  read: 

Illinois  Central  Railroad  Company, 

Carbondale,  111.,  June  12,  1907. 
Mr.  J.  J.  Coakley, 

Chairman  Transportation  Committee, 

Central  Association  of  Railroad  Officers, 
St.  Louis,  Mo. 
Dear  Sir:  Referring  to  your  letter  of  June  10,  addressed 
to  Mr.  Pladley  Baldwin,  President  Central  Association  of  Rail- 
road Officers,  with  reference  to  switching  and  other  expense 
on  through  billed  stock  which  it  is  necessary  to  send  to  Na- 
tional Stock  Yards  on  account  of  the  28  hour  law. 

T  can  not  say  that  I  agree  with  you  in  the  rule  as  drafted, 
and  I  must  therefore  again  urge  a  rule  drafted  in  line  with 
my  letter  of  the  8th,  paragraph  4.  I  would  have  no  objec- 
tions, however,  to  the  delivering  line  delivering  the  stock  di- 
rect as  billed  in  the  absence  of  any  special  instructions  from 
the  receiving  line  to  deliver  to  the  Stock  Yards  at  St.  Louis 
or  East  St.  Louis.  Responsibility  for  extra  switching,  etc., 
on  through  billed  stock  sent  to  the  Stock  Yards  for  unloading 
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under  the  28  hour  law  should,  however,  in  my  opinion,  rest 
with  the  receiving  line  unless  all  of  the  time  has  been  con- 
sumed by  the  delivering  line. 

Yours  truly, 

A.  E.  Clift, 
Superintendent. 

Mr.  Taussig:    I  move  that  the  report  be  adopted. 

Mr.  Burlingame :    I  second  the  motion. 

Mr.  Fitzpatriek:  Do  I  understand  this  correctly  t  If  the 
Mo.  Pac.  have  a  car  of  stock  from  Kansas  City  to  Indianapolis, 
and  have  time  to  deliver  it  within  the  28  hour  law  to  the 
Terminal,  they  will  do  it. 

Mr.  Coakley :  If  the  Mo.  Pac.  deliver  that  car  to  the  Ter- 
minal and  we  can  get  it  to  the  Vandalia  before  the  expira- 
tion, we  are  privileged  to  deliver  it,  unless  we  receive  re- 
quest from  the  Mo.  Pac.  to  the  contrary.  If  we  receive  request 
from  the  Mo.  Pac.  to  deliver  it  to  the  Stock  Yards  we  wUl 
comply  with  same.  If  the  Vandalia  receive  it  within  27  hours 
they  can  take  it  to  the  Stock  Yards. 

(^lairman :  The  intention  of  the  application  of  this  rule 
is  this:  In  handlinjr  stock  for  the  Vandalia  or  Big  Four  our 
representative's  have  got  to  use  judgment.  They  know  what 
the  conditions  are  on  the  Vandalia.  If  it  consists  of  a  train 
load  of  twenty  ears  and  only  five  hours  left,  they  know  they 
can  not  niaj^e  the  run  in  that  time;  they  have  got  to  confer 
with  the  Vandalia  and  ask  if  they  want  the  stock  to  go  to  the 
Stock  Yards.  Under  the  eireunistances,  while  the  stock  will 
he  billed  through  to  the  Vniulalia,  the  Mo.  Pae.  s  instructions 
to  the  Terminal  nre  to  deliver  the  stock  to  the  Stock  Yards 
for  the  Vandalia.  In  other  wonls,  the  delivering  line,  in  the 
interest  of  all  fairness,  humanity,  etc.,  should  not  permit  the 
Terminal  to  take  a  car  of  stock  and  deliver  it  to  the  Clover 
TiCaf  just  ])ecause  they  have  an  ar])itraiy  right  to  do  so  and 
then  force  that  line  to  redeliver  the  stock  to  the  Stock  Yards. 
Western  lines  should  know  what  the  conditions  are,  and  either 
deliver  stock  to  the  lines  to  which  it  is  billed  or  deliver  the 
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stock  to  the  Stock  Yards.  The  Comsnittee  places  any  extra/ 
switching  to  the  Stock  Yards  on  the  delivering  line,  the  out- 
ward switching  to  rest  with  the  receiving  line.  The  reason 
for  that  ruling  is  this:  That  the  Stock  Yards  are  practically 
the  facilities  for  the  western  lines  at  St.  Louis  and  the  eastern 
lines  at  East  St.  Louis.  In  other  words,  if  the  Yandalia  has 
only  five  hours  to  make  Indianapolis  and  they  can  not  make 
it,  and  the  stock  is  in  our  possession,  if  we  had  the  facilities 
we  would  have  to  unload  it  and  then  deliver  to  the  Yandalia. 
Now,  they  have  no  facilities  at  East  St.  Louis  except  the  Stock 
Yards. 

Mr.  Sheridan  :  Suppose  they  had  sufficient  number  of  hours 
to  take  the  stock  through  to  destination,  say,  seven  hours,  but 
were  not  in  position  to  move  it  promptly  from  East  St.  Louis 
on  account  of  lack  of  power,  and  decided  to  send  the  stock 
to  the  Stock  Yards? 

Chairman:  Even  then  I  think  in  the  interest  of  fairness 
the  delivering  line  should  be  responsible  for  the  inbound  ex- 
pense, whatever  it  should  be.  That  is  only  my  personal  opin- 
ion, however.  If  a  shipment  of  stock  is  consigned  to  the  Stock 
Yards  direct,  it  would  go  to  the  Stock  Y^irds  and  yet  all  the 
inbound  expense  would  be  charged  against  the  Mo.  Pac.  If 
that  stock  is  sold  and  reshipped  the  outbound  expense  is 
chargeable  to  the  fordwarding  line.  I  do  not  see  why  we 
should  '*split  hairs"  on  a  few  through  billed  shipments. 

Mr.  Somerville :  I  would  like  to  ask  if  the  Committee  con- 
sidered that  the  shippers  themselves  or  the  consignee  of  the 
stock  is  responsible  for  certain  amount  of  the  feed  charges. 

Chairman :  This  merely  covers  switching,  loading  and  un- 
loading charge.     The  feed  charges  follow  on  through. 

After  some  further  discussion  the  Chairman  remarked: 
*'I  think  the  (-ommittee  has  arrived  at  a  fair  basis  in  the  mat- 
ter, and  if  there  is  no  further  discussion  on  the  subject  we 
will  put  the  report  of  the  majority  of  the  Committee  to  a  vote. 
All  those  in  favor  of  it  kindly  signify  by  the  usual  sign ;  con- 
trary *no.'     The  measure  is  carried." 
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Beidng  Notations  on  Way  Bills. 

Secretary  reads: 

The  Missouri  Pacifi<»  Railway  Company, 

St.  Louis,  June  13,  1907. 
Mr.  J.  Rothschild, 

Secretary  Central  Ass'n  of  R.  R.  Officers, 
St.  Louis,  Mo. 
Dear  Sir:  Please  bring  up  for  discussion  Terminal  Rail- 
road Association  Circular  No.  1062,  of  January  26,  1905,  re- 
issued March  31,  1907,  to  the  effect  that  they  will  not  accept 
cars  luider  refrigeration,  unless  icing  instructions  on  billing 
**  plainly  state  whether  the  cars  should  be  reiced  or  should  not 
be  reiced.'' 

A  case  was  recently  brought  to  my  attention  where  the 
Terminal  refused  to  accept  a  car  of  packing  house  products 
with  notation  on  billing,  **Do  not  reice  unless  delayed." 

I  do  not  understand  how  a  shipper  could  be  required  to 
give  more  specific  instruction  to  a  Railroad  Company,  and  I 
am  in  hopes  that  a  discussion  of  this  question  will  develop  in 
what  way  the  Terminal  Railway  Association  is  interested  in 
notations  of  this  character. 

1  attach  copy  of  the  notice  referred  to. 

Youi*s  trulv. 

K.  F.  Kearney, 
Supt.  Terminals. 

Terminal  Railroad  Association  of  St.  Louis, 
St.^  Louis  Merchants'  Bridge   Terminal    Ry.   Company. 

April  7,  1906. 
Circular  1062. 
Reissue  of  Notice  of  January  26,  1905. 
For  the  Information   and   Government  of  Employes  and 

Connections. 
Way  bills  covering  carload  perishable   freight  under  re- 
frigeration have  been  coming  to  us  with  va^ie  and  misleading 
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notations  as  to  reicing,  particularly  way  bills  carrying  nota- 
tions, **If  handled  on  time  do  not  reice/*  **reice  if  necessary," 
etc. 

This  is  to  advise  that  effective  at  once,  these  companies 
will  not  accept  cars  under  refrigeration  with  icing  instructions, 
unless  such  instructions  plainly  state  whether  the  cars  should 
be  reiced  or  should  not  be  reiced. 

Please  acknowledge  receipt  and  say  if  understood. 

A.  S.  Johnson, 
Freight  Argent. 

Reissued  March  31,  1907. 

Chairman :  I  would  like  to  ask  why  the  Terminal  can  not 
handle  refrigerator  cars  with  this  notation.  Would  also  like 
to  ask  under  what  rule  of  interchange  they  can  refuse  to  ac- 
cept that  loaded  car? 

Mr.  Coakley:  That  notation  is  indefinite.  We  don't  know 
whether  the  ear  is  being  handled  on  time,  whether  it  was  de- 
layed or  not.  We  can  not  accept  billing  in  that  indefinite 
nature.  If  it  says:  **Reice  at  East  St.  Louis,"  or  **Reice  at 
St.  Louis,"  if  it  docs  not  reach  there  within  a  certain  hour, 
then  we  would  be  in  position  to  handle  it  intelligently,  but 
accepting  a  car  with  such  an  indefinite  notation  puts  us  in  a 
peculiar  position,  where  we  don't  know  whether  it  should  be 
reiced  or  not. 

Chairman :  I  want  to  say  first  that  the  notation  on  the 
billing  referred  to  in  this  particular  case  is  as  plain  as  any 
intelligent  man  could  make  it.  A  shipper  at  Omaha  is  ship- 
ping a  carload  of  perishable  freight  to  Cincinnati.  He  knows 
what  goods  he  is  putting  in  there  and  knows  what  the  sched- 
ule is  between  those  two  points.  He  says  to  the  receiving 
railroad,  **You  need  not  reice  this  car  unless  it  is  delayed." 
If  the  shipment  moves  forward  in  the  regular  schedule  no 
ice  is  necessary.  What  could  you  expect  shipper  to  say  other 
than,  **Do  not  reice  this  shipment  unless  it  is  delayed?"  When 
the  car  comes  to  you  it  does  not  mean  that  you  are  obligated 
to  ascertain  if  the  car  was  delayed  on  the  Missouri  Pacific, 
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Big  Four  or  Iron  Mountain.  If  the  shipment  has  been  delayed 
on  the  Missouri  Pacific  Railway  it  is  presumed  that  they  at- 
tended to  it.  If  you  do  not  delay  it  you  are  not  expected  to 
iee  it  under  these  conditions.  What  interest  has  the  Terminal 
in  this  matter?  Absolutely  none  in  my  estimation.  They  have 
a  right  to  impose  any  transportation  regulations  which  help 
them  to  properly  operate  their  property;  they  have  a  right 
to  enforce  traflSc  rules  in  order  to  protect  their  own  interests, 
but  I  must  protest  against  the  Terminal  Railroad  Association 
taking  the  course  they  have  in  this  matter.  Their  aim  should 
be  to  expedite  traffic  through  St.  Louis  terminals  and  not  put 
burdensome  restrictions  on  this  traffic.  If  the  Missouri  Pacific 
with  seven  thousand  miles  of  track  can  handle  perishable 
products  under  certain  notations,  why  can  you  not  handle 
it  four  miles  under  certain  notations?  Unless  the  receiving 
line  has  instructions  contrary  to  those  of  the  Missouri  Pacific 
then  you  are  justified  in  protecting  yourselves. 

Mr.  Taussig:  The  notation,  **Reiee  when  necessary,"  as 
I  see  it,  is  not  intended  for  the  Terminal  at  all.  It  is  intended 
as  a  notice  to  the  line  to  whom  the  Tei-miual  delivers,  either 
on  the  east  or  west  side,  to  carry  shipment  through  to  destina- 
tion. 

Chairman :  The  responsibility  rests  with  the  delivering 
line  on  the  east  side  and  the  receiving  line  on  the  west  side, 
and  does  not  rest  with  the  Terminal  unless  they  seriously 
delay  a  car.  They  are  not  interested  in  the  icing  proposition 
at  all.  We  do  not  throw  the  responsibility  on  them  to  reice 
the  car,  and  I  venture  to  say  that  ]\Ir.  Burlingame  pays  no 
attention  to  icing  notations  on  the  Wi<r<;:ins  unless  there  is 
a  notation  to  reice  at  Bast  St.  Louis. 

After  considerable  further  discusvsion  along  the  lines  of 
the  foregoing  Mr.  Coakley  remarked: 

It  is  my  understanding  that  it  is  the  concensus 
of  opinion  of  this  Association  that  any  icing  notations 
on  billing  passing  through  St.  Louis  terminals  are  not 
applicable  to  and  are  to  be  ignored  by  the  switching 
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lines,  unless  specifying  to  '*Reiee  at  St.  Louis  or  East 
St.  Louis,''  or  being  delayed  while  in  their  possession. 

Chairman:  Mr.  Coakley's  understanding  is  correct,  and 
unless  there  is  some  further  remarks  we  will  consider  the 
matter  closed. 


Report  of  Interchange  Committee. 

Secretary'  reads: 

St.  iTOuis,  June  10,  1907. 
Mr.  Hadley  Baldwin, 

President  Central  Association, 
City. 
Dear  Sir:  The  Interchange  Committee  met  at  2:00  p.  m. 
on  the  7th  inst.,  in  the  office  of  Superintendent  Burlingame, 
of  the  Wiggins  Ferry  Co.,  the  following  members  being  pres- 
ent: Mr.  J.  E.  Taussig,  Chairman;  J.  J.  O'Brien,  J.  A.  Somer- 
ville,   J.   E.   Mechling,   and   Chief  Inspector   Chas.   Waughop. 

Darnaf^e   to  EquipmPtii   in   which   Two  Lines  are  Involved. 

This  question  was  reopened  by  Superintendent  Someryille, 
but  after  some  discussion  was  carried  over  until  next  meeting. 

L.  a-  .¥.   R.   n.   vs.  Southern   Ry.     N.   P.  38879. 

This  case  is  referred  to  in  our  report  of  March  3.  The 
Southern  delivered  this  car  to  the  L.  &  N.  on  February  2; 
the  L.  &  N.  rejected  it  on  account  defective  safety  appliances. 
Dispute  arose  as  to  condition  of  car  when  placed  on  the  con- 
nection. Southern  claiming  that  it  was  then  in  good  condi- 
tion. Inspection  slip  Hied  with  Chief  Inspector  shows  car 
was  not  inspected  until  February  4,  two  days  later.  It  is  the 
opinion  of  the  Conimittee,  in  view  of  the  fact  that  the  L.  &  N.  ' 
took  no  exception  to  the  car  from  February  2  to  Februaiy  4, 
it  having  been  accompanied  with  proper  forwarding  data,  that 
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the  action  of  the  Chief  Inspector  in  charging  the  L.  &  N.  with 
the  responsibility  and  having  them  make  repairs  was  proper. 

Long  Material  on  Flat  Cars  not  Properly  Staked. 

This  question   was  also  discussed   and   carried   over   until 
next  meeting. 

Some   further   matters   were   taken    up   and   acted    upon. 
Meeting  adjourned  at  4:30  p.  m. 

J.  E.  Taussig, 

Chairman. 

Mr.  Taussig:     I  move  that  the  report  be  adopted. 

Mr.  Somerville :     I  second  the  motion. 


Transfer  Cards  not  Specifying  the  Commodity. 

Mr.  Taussig:  I  would  like  to  ask  some  of  the  members 
whether  they  find  any  transfer  cards  on  which  the  Chief  In- 
spector ha.s  not  shown  the  commodity  to  be  transferred.  I 
have  noticed  a  number  on  which  the  commodity  was  not 
shown,  and  as  our  charges  are  based  on  the  commodity  I 
want  to  know  whether  some  of  the  others  have  had  the  siinie 
experience.  In  order  to  properly  instruct  the  Chief  Inspector 
I  thought  I  would  bring  the  matter  up.  It  was  all  right  when 
we  were  charging  by  the  ton.  We  are  charging  by  the  car- 
load  now. 

Chairman:  The  commodity  ought  to  be  shown,  as  you 
can  only  bill  on  the  transfer  card  issued  by  the  Inspector. 
I  believe  the  Interchange  Committee  can  straighten  this  out 
with  the  Chief  Inspector. 


Minutes  of  General  Yardmasters'  Meeting. 

Minutes  read  and  ordered  filed. 
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Suspended  Meetings  During  July  and  August. 

The  Chairman  asked  the  members  how  they  felt  about  sus- 
pending the  meetings  beween  July  and  August.  It  seemed 
to  be  the  concensus  of  opinion  that  meetings  should  be  held 
during  the  summer  months  as  in  former  years. 

There  being  no  further  business,  upon  motion  duly  made, 
seconded  and  carried,  the  meeting  adjourned  at  11 :50  a.  m. 

E.  F.  KEARNEY,  J.  ROTHSCHILD, 

Chairman.  Secretary. 
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KANSAS  CITY  DIVISION. 


Kansas  City,  Mo.,  June  10,  1907. 
Mr.  0.  G.  Fetter, 

Gen'l  Secy.,  Central  Ass'n  R.  R.  Officers, 
Cincinnati,  Ohio. 
Dear  Sir — Account  of  lack  of  quonini,  there  was  no  meet- 
ing of  the  Kansas  City  Division  in  June. 

Yours  truly, 

J.  H.  ASHLEY, 

Secretary. 
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LOUISVILLE  DIVISION. 


Proceedinrs  of  Regulmr  Monthly  Meeting  of  the  Central  Atsoclatlon  of  Railroad 

Officers,  Louisville  DIvltlon,  held  at  the  office  of  Secretary,  70a 

Columbia  Building,  June  loth.  1907. 


The  attendance  was  as  follows: 

B.  &  O.  S-W J.  C.  Hagerty Supt. 

C.  &  O.  Ry W.  S.  Moore Supt.  Ter. 

C.  C.  C.  &  St.  L W.  S.  Moorc^ Supt.  Ter. 

C.   I.  &  L Not  represented. 

I.  C.  R.  R Not  represented. 

K.  &  I.  B.  &  R.  R.  Co.  . .  Not  represented. 

L.  H.  &  St.  L Not  represented. 

L.  &  N.  R.  R J.  B.  Arbegust M.  T. 

P.  C.  C.  &  St.  L B.  W.  Taylor Supt. 

Southern  Railway Not  represented. 

The  meeting  was  called  to  order  by  President  Taylor  at 
2:10  p.  m. 

There   being   no   objections,   the  minutes  of  the  previous 
meeting  were  approved  as  printed. 
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Unfinished  Business. 


None. 


Beading  of  Correspondence. 

The  Secretary  announced  that  he  had  no  correspondence 
to  present  to  the  meeting. 


Beports  of  Conunittees. 

The  Secretary  announced  that  there  were  reports  due  from 
the  Transportation  Committee,  Mr.  B.  C.  Milner,  Chairman, 
on  the  following  subjects: 

Interchange  of  Cars. 


Interchange  of  Cars  at  Kentucky  Public  Elevator  &  Hub. 

It  was  the  sense  of  the  meeting  that  as  Mr.  Milner  had 
resigned,  ]\Ir.  C.  G.  Walker,  his  successor,  should  succeed  him 
on  these  Committees,  but  that  Mr.  W.  S.  Moore  should  as- 
sume the  Chairmanship.  Mr.  Moore  was  requested  to  submit 
reports  promptly  on  these  subjects. 


Placards  on  Box  Oars. 

This  matter  was  discussed,  and  it  was  decided  to  await 
the  further  action  of  the  American  Railway  Association. 
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Meetings  for  July,  August  and  Septembtt*  to  be  Passed. 

On  motion,  duly  ^conded,  the  Association  decided  to  pass 
the  meetings  for  July,  August  ajid  September. 

Adjourned  2 :30  p.  m. 

B.  W.  TAYLOR,  J.  C.  LOOMIS, 

President.  ,. ,        .  Secretary. 
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DETROIT  DIVISION. 


niniitet  of  nectlns  Jane  14th,  9907. 


Present : 

6.  T.  R X.  H.  Coruell . . .  .President  pro  tern. 

M.  C.  R.  R E.  C.  Brown.  . .  .Asst.  to  President. 

M.  C.  R.  R D.  S.  Sutherland D.  S. 

L.  S.  &  M.  S.  Ry C.  J.  Chark^sworth Gen.  Agent. 

P.  M.  H.  R J.  S.  Pveatt D.  S. 

x  •    JVL«    Xv«    Xv «l .    r  •   i\t  Kills v^,   O.    Am 

D.  T.  &  I.  Ry D.  I.  Hardy Trainmaster. 

Meeting  was  called  to  order  by  the  l^resident  pro  tem.,  Mr. 
X.  H.  Cornell. 

Reading  of  minutes  of  previous  meeting  dispensed  with. 

Switch  Cars  at  Detroit. 

Reading  of  letter  from  Mr.  D.  S.  Sutherland,  D.  S.,  M. 
C.  R.  R.,  addressed  to  Mr.  J.  S.  Pveatt.  D.  S.,  P.  M.  R.  R., 
under  date  of  June  3,  in  wiiieh  he  stated  that  owing  to  the 
inability  of  the   American   Car  and   Foundry   Co.,   Michigan 


plant,  to  handle  their  shipments,  he  had  found  it  necessary' 
to  restrkt  the  delivery  of  switch  ears  from  connections  until 
such  time  as  the  accumulation  was  cut  down,  and  that  he 
would  only  take  shipmei^Jts  which  could  be  handled  within 
a  reasonable  time  by  the  American  Car  and  Foundry  Co., 
and  that  per  diem  reclaim  could  not  be  allowed.  Letter  was 
also  read  from  Mr.  D.  I.  Forsyth,  Supt.  Trans.,  Wabash  R.  R., 
on  this  subject  taking  exception. 

It  was  moved  and  supported  that  Mr.  D.  S.  Sutherland's 
communication  be  referred  to  the  Arbitration  Committee  with 
view  of  ascertaining  as  to  whether  same  complies  with  Rule 
No.  9  of  the  Code  of  Switching  Reclaim  Rules.     Carried. 

I^etter  was  read  from  the  Local  Freight  Agents'  Associa- 
tion as  to  the  prevailing  practice  of  delivery  on  team  track 
of  switch  cars  containing  package  freight  received  from  con- 
necting line.  Letter  was  also  read  from  Mr.  Rothschild,  Sec- 
retary Qf  the  St.  lx)uis  Division. 

It  was  the  sense  of  the  Committee  that  no  action  was 
necessary. 


Closing  of  Freight  Warehouses  Saturday  Afternoons  During 

July  and  August. 

Letter  was  read  from  the  Local  Freight  Agents'  Associa- 
tion relative  to  this  matter,  and  also  a  petition  signed  by 
twenty-nine  (29)  business  concerns  in  Detroit,  asking  that  the 
freight  houses  be  closed  at  1  p.  m.  Saturday  afternoons  dur- 
ing July  and  August. 

Moved  and  supported  that  this  be  submitted  to  a  letter 
ballot,  and  the  roads  be  asked  to  make  reply  not  later  than 
June  20.     Carried. 


Charge  for  Reconsigning  Privilege  at  Detroit. 

Letter  was  read  from  the  Chairman  of  the  Detroit  Freight 
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Committee,  in  which  he  stated  that  this  matter  had  been  given 
due  consideration  by  his  Committee,  and  it  was 

Recommended,  That  the  subject  of  reconsigning  cars  for 
reforwarding  to  private  sidings  and*concems  within  the  city 
of  Detroit  be  laid  on  the  table,  and  that  the  Detroit  Division, 
Central  Association  of  Railroad  Officers  be  so  advised. 

Moved  and  supported  that  this  matter  be  laid  on  the  table. 
Carried. 

Entertainment  Committee. 

Entertainment  of  the  Central  Association  of  Railroad  Officers. 

Letter  was  read  from  Mr.  0.  G.  Fetter,  General  Secretary, 
in  which  he  stated  it  was  too  early  just  at  present  to  ascer- 
tain as  to  the  number  who  would  attend  the  annual  meeting, 
but  that  he  would  take  the  matter  up  at  as  early  date  as  pos- 
sible. 

Moved  and  seconded  that  the  communication  be  accepted 
and  referred  to  the  Entertainment  Committee. 

Adjourned. 

X.  H.  CORNELL, 

President  pro  tem. 
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DENVER  DIVISION. 


ProctedliiK*  of  the  Regular  Monthly  Meeting,  held  In  Room  19,  Union  Depot* 

Denver,  Coloredo,  Friday,  June  i4tb.  1907. 


Meeting  called  to  order  at  2:30  p.  m.  by  Mr.  Simmons, 
President  of  the  Association.  Upon  roll-call  by  the  Secretary, 
the  following  were  represented  at  the  meeting: 

A.  T.  &  S.  F C.  H.  Bristol Superintendent. 

C.  B.  &  Q .E.  E.  Young Superintendent. 

C.  B.  &  Q C.   W.  iTOomis Agent. 

0.  R.  I.  &  P V.  H.  Ilagelbarger . . .-.  Trainmaster. 

C.  R.  I.  &  P W.  J.  Aurand. . . Asst.  Trainmaster. 

C.  R.  I.  &  P W.  A.  Knerr Agent. 

Colo.  &  Southern A.  P.  Brewer.  . .  .Supt.  Car  Service. 

Colo.  &  Southern W.  0.  Mitchell. Chf.  Clk.  Mech.  Dept. 

D.  &  R.  G W.  A.  Whitney Supt.  Transp. 

D.  &  R.  G F.  R.  Rockwell Superintendent. 

D.  N-W.  &  P Geo.  R.  Simmons.  .Asst.  Geni  Mgr. 

U.  P A.  F.  Vick  Roy Superintendent. 

U.  P J.  F.  Barron Agent. 

The  Secretary  thereupon  announced  a  quorum  present. 
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Chairman:  I  believe  all  the  members  have  been  provided 
with  a  printed  copy  of  the  proceedings  of  the  last  meeting, 
and  if  so,  and  it  is  satisfactory,  we  will  waive  the  reading  of 
the  minutes. 

Mr.  Bristol :  In  the  minutes  of  the  last  meeting  I  was  mis- 
quoted, through  some  error,  in  regard  to  the  transferring  of 
loaded  cars.    I  would  like  the  record  to  read: 

My  idea  in  that  matter  is  that  the  joint  car  in- 
spector has  the  right  to  mark  a  car  ** Transfer'*  or 
**Set  Back,"  and  that  we  should  have  an  imderstand- 
ing  with  the  joint  car  inspector,  and  in  such  case  will 
take  the  car  into  the  yard  and  transfer  it. 

I  am  quoted  as  saying  that  the  joint  inspector  has  no 
right  to  tell  us  how  a  car  should  be  transferred.  I  think  my 
remarks  should  have  read,  that  he  has  the  right  to  tell  us 
when  the  car  should  be  transferred. 


Unflniithed  Business. 

Chairman :  What  is  the  first  matter  under  the  head  of 
Unfinished  Business? 

Secretary:  Under  that  heading  1  had  better  read  the 
action  taken  and  the  discussion  had  at  the  last  meeting  with 
reference  to  (Clearing  House  for  way  bills  and  reclaim  state- 
ments. 

(The  Secretary  here  read  the  pnxM^edings  of  this  Division 
of  the  Association  as  printed  on  pa^^es  4()4  and  465  of  the  print- 
ed  minutes  of  the  meeting  held  May  10.) 

Secretary:  In  connection  with  this  1  have  a  letter  from 
Mr.  W.  G.  Glenn,  Secretary  of  the  Denver  Local  Freight 
Agents'  Association,  under  date  of  May  24.  as  follows: 
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Mr.  E.  E.  Hill, 

Secretary,  Denver. 
Dear  Sir:  In  response  to  your  favor  of  the  13th,  Pile 
X  308,  I  be^  to  advise  matter  under  notice  was  discussed  at 
meeting  of  the  members  of  this  Association  on  the  22d,  and 
it  was  the  judgment  of  the  agents  interested  that  an  inde- 
pendent check  by  each  line  to  insure  delivery  of  bills  for  all 
cars  placed  on  the  transfer  would  result  in  duplication  of 
work  and  consequent  unnecessary  expense.  Further,  that  it 
was  not  deemed  practicable,  as  suggested,  for  joint  employes 
to  make  up  reclaim  statements  covering  cars  handled  in  switch 
service,  owing  to  many  diversions  of  which  the  joint  transfer 
employe  would  have  no  knowledge  either  preceding  or  fol- 
lowing movement  of  the  car  over  the  transfer.  Further,  that 
we  reendorse  the  plan  of  handling  as  outlined  in  my  letter 
to  you  of  March  28. 

Chairman  :    What  is  your  pleasure? 

Mr.  Brewer :  I  move  that  the  subject  be  laid  on  the  table 
until  the  next  regular  meeting. 

Seconded. 

Chairman :  It  has  been  moved  and  seconded  that  the  sub- 
ject of  establishing  a  clearing  house  for  way  bills  and  re- 
claim and  per  diem  be  laid  upon  the  table  until  the  next  reg- 
ular meeting.    Those  in  favor  please  say  **aye." 

Carried. 

Mr.  Rockwell :  Do  you  know  of  any  place  where  they  use 
a  clearing  house  for  way  bills? 

Mr.  Brewer:    No,  I  believe  not. 

Chairman:     Anything  further  under  this  head? 

Secretary:  A  letter  from  Mr.  Van  Brimer,  Superintendent 
of  the  Colorado  &  Wyoming,  acknowledging  receipt  of  notice 
of  the  meeting  to  be  held  in  Denver,  Friday,  June  14  (today), 
and  stating  that  on  aecount  of  attending  the  Master  Car  Build- 
ers' Convention  on  the  17th,  18th  and  19th  he  will  be  unable 
to  attend. 
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niairiuan:  Anything  else?  Is  there  not  a  letter  there 
fnmi  Mr.  Hill,  regarding  transfer? 

Secretary :    Yes,  a  letter  addressed  to  you,  as  follows : 

Mr,  (lOO.  R.  Simmons, 

President  Central  Ass'n  R.  R.  Officers, 
Denver,  Col. 

Dear  Sir:  Regarding  the  matter  of  who  should  say  when 
a  r«r  should  Ik*  transferred  when  in  had  order: 

This  matter  was  discussed  at  the  last  meeting  and  was  re- 
ferred to  the  Denver  Interchange  Bureau  for  action,  but  have 
received  no  reply. 

Think  this  is  a  matter  which  should  be  settled,  and  it  is 
quite  necessary  that  it  be  thoroughly  understood  who  is  to 
he  the  proper  person  to  say  when  the  transfer  is  to  be  made. 

Mr.  Hrewer:  Mr.  Mitchell,  you  are  the  only  representative 
of  tlie  Interchange  Bureau;  what  do  you  know  about  it? 

Mr.  Mitchell:  We  do  not  allow  the  interchange  inspector 
to  be  the  judge. 

Mr.  Young:  I  understood  from  our  Superintendent  of 
Motive  Power  that  it  was  decided  that  the  Chief  Car  Inspector 
was  to  decide  when  a  car  should  leave  the  transfer. 

Mr.  Mitchell:     That  was  a  mistake. 

Chairman:  Unless  there  is  an  objeeti(m  to  it  I  think  it 
would  be  well  for  the  Secretary  to  write  to  the  Denver  Inter- 
change Bureau  and  ask  them  to  give  us  a  reply  and  a  report 
of  their  findings  on  the  subject,  and  forward  a  copy  of  the 
decision  to  each  of  the  members  of  the  Central  Association. 

Mr.  Rockwell:  I  have  a  bunch  of  correspondence,  which 
I  j)rcsume  I  might  take  up  with  Mr.  Young.  I  believe  this 
rule  covering  transfer  went  into  effect  the  1st  of  January. 

(Chairman:     That  is  my  understanding,  yes. 

Mr.  Rockwell:  The  reason  I  ask  is,  that  we  have  two  bills 
against  the  B.  &  M.  for  transferring  cars. 

Chairman:     But  you  will  remember  that  Mr.  Byram,  and 
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prior  to  that,  Mr.  Eaton  filed  their  protests  and  declined  to 
be  a  party  to  the  arrangement.  I  believe,  however,  since  that 
time  they  have  changed  their  mind,  but  it  may  have  some 
bearing  on  the  question  you  bring  up. 

Mr.  Mitchell:    That  has  been  referred  back,  Mr.  Rockwell. 

Mr.  Young:  What  we  objected  to  was  the  line  receiving 
the  cars,  saying  when  the  cars  should  be  transferred;  we  were 
willing  to  have  the  joint  inspector  say  when  the  car  should 
be  transferred  and  to  abide  by  his  decision,  and  it  was  my 
understanding  when  the  Superintendents  of  motive  power  held 
their  meeting  a  week  ago  last  Tuesday  that  that  would  be  done. 

Mr.  Mitchell:  The  Interchange  Bureau  withdrew  their 
objection  to  spliced  silla  on  the  condition  that  the  C.  B.  &  Q. 
would  protect  any  line  handling  those  cars. 

Mr.  Rockwell :  My  understanding  now  is  that  all  the  roads 
in  Denver,  including  the  B.  &  M.,  are  working  under  that  rule. 

Mr.  Young:  We  have  kept  account  of  all  cars  transferred 
and  have  proper  bills  to  submit  to  the  other  lines. 

Mr.  Rockwell :  Still  it  is  unsettled  as  to  who  is  to  be  the 
judge. 

Mr.  Young:  Yes;  as  it  stands  now  the  ro^d  receiving  a 
car  and  does  not  want  to  haul  it,  will  transfer  it;  send  it  back 
to  the  other  road. 

Mr.  Mitchell :  Take  some  of  these  mountain  lines  where 
we  have  pushers — the  prairie  lines  might  handle,  but  we  would 
not  want  to  attempt  it. 

Mr.  Young:  If  the  Interchange  Bureau  could  see  its  way 
clear  to  do  so,  the  joint  inspector  could  say  who  should  do 
the  transferring. 

Mr.  Rockwell :  It  will  lead  to  endless  controversies  unless 
we  have  something  of  the  kind. 

Chairman:  We  will  doubtless  get  a  report  on  the  inquiry 
we  have  out. 
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Mr.  Mitchell :    The  receiving  line  is  to  be  the  judge  whether 
they  transfer  the  car  or  not. 

Chairman :    That  is  back  to  where  it  was  last  January. 

Mr.  Mitchell :    We  transfer  it  back  to  the  delivering  line. 

Chairman:     Anything  further  under  the  head  of  Unfin- 
ished Business? 

Secretary:     A  letter  to  the  President  of  the  Association 
from  Mr.  Hill,  Secretary,  under  date  of  June  13,  as  follows: 

As  per  resolution  passed  some  three  months  ago, 
the  Secretary  now  has  in  press  the  publication  con- 
taining Articles  of  Association,  Standing  Rules,  etc., 
of  the  Denver  Division;  therefore  it  will  only  be  a 
short  time  until  I  am  able  to  furnish  each  member 
with  a  copy  of  these  books. 

Chairman:    Any  reports  of  Committees? 

Secretary :    None. 


New  Business. 

Chairman :     What  have  we  under  the  head  of  New  Busi- 
ness? 

Secretary:     A  letter  from  Mr.  Hill,  Secretary,  to  you,  un- 
der date  of  June  13,  as  follows: 

I  notice  that  some  of  the  Divisions  of  the  Cen- 
tral Association  of  Railroad  Oflficers  have  been  in  the 
habit  of  passing  the  July  and  Aujrust  meetings  on  ac- 
count of  the  hot  weather,  rush  of  business,  etc.  I  do 
not  know  whether  the  Denver  Division  wishes  to  take 
any  action  of  this  kind  or  not:  simply  call  the  matter 
to  your  attention. 

Chairman :     We  would  like  to  have  an  expression  of  views 
on  this  subject  by  this  Association. 
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Mr.  Young:  I  move  that  the  meeting  adjourn  until  the 
regular  meeting  in  September. 

Mr.  Brewer:    Seconded. 

Chairman:  It  has  been  moved  and  seconded  that  at  the 
close  of  this  meeting  we  adjourn  until  the  regular  meeting 
in  September.  Are  you  ready  for  the  question!  All  in  favor 
say  '*aye." 

Carried. 

Chairman :     Anything  further  under  this  head  ? 

Secretary :  A  letter  from  Mr.  Hill  to  the  President,  under 
date  June- 14,  as  follows: 

I  desire  to  call  the  attention  of  the  different  rep- 
resentatives of  the  Denver  Division  of  the  Central 
Association  of  Railroad  Officers  to  the  coming  annual 
meeting  of  the  General  Association,  which  is  to  be 
held  in  Detroit,  on  August  15,  16  and  17. 

The  Detroit  Division  has  made  great  preparations 
to  entertain  the  different  representatives,  and  in  ad- 
dition to  the  entertainment  there  will  be  much  busi- 
ness transacted  bv  the  Association,  which  will  be  of 
great  interest  to  every  one. 

The  Denver  Division  ought  to  be  represented  at 
this  meeting.  Do  you  not  think  it  would  be  a  good 
idea  to  make  an  effort  this  afternoon  to  get  one  or 
more  of  our  members  to  agree  to  attend  this  meetii{g? 

Chairman :     What  is  your  pleasure,  gentlemen  ? 

Mr.  Brewer:  1  think  our  present  Chairman  should  repre- 
sent us. 

Chairman :  No  doubt  the  most  of  us  would  be  pleased  to 
attend  this  meeting  in  Detroit  if  we  could  get  away,  but  two 
months  is  quite  a  ways  to  look  forward.  I  think  any  of  the 
members  who  can  should  attend,  and  am  satisfied  they  would 
be  glad  to  do  so.  It  is  rather  difficult  for  the  Association  to 
appoint  one,  or  a  Committee  to  attend  at  that  time  of  the  vear; 
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The  work  of  the  iuoinlx»rs  in  Colorado  at  that  time  is  just  at  its 
heaviest,  and  our  Superintend(»nts  have*  more  trouble  then  than  at 
any  other  time,  unless  it  is  the  soft  track  season.  I  would  like 
to  hetir  any  suggi\stions. 

Mr.  Brewer:  I  suggest  that  the  Secretary  write  to  each 
of  the  members  to  see  if  they  can  go,  and  if  so,  send  him  as 
a  representative  to  the  meeting,  sending  in  his  bill  to  the  As- 
sociation. 

Chairman :    Anything  further  under  the  head  of  New  Biisi- . 
ness? 

Se(?retar>':     Nothing  further. 

Chairman  :  If  there  is  nothing  further,  a  motion  to  adjourn 
until  the  September  meeting,  which  will  be  our  next  regular 
meeting,  will  be  in  order. 

Upon  motion,  duly  seconded,  the  meeting  thereupon  ad- 
journed. 

GEOROE  H.  SIMMONS,  E.  B.  HILL, 

President.  Seeretar\'. 
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OMAHA  DIVISION. 


No  meeting. 
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535  CINCINNATI   DIVISION No  Meeting. 

536  INDIANAPOLIS   DIVISION No  Meeting. 

537  COLUMBUS     DIVISION No  Meeting. 

538  TOLEDO   DIVISION No  Meeting. 

539  PEORIA    DIVISION No  Meeting. 

540  ST.   LOUIS  DIVISION July  14th. 

561  KANSAS  CITY  DIVISION July  8th. 

575  LOUISVILLE    DIVISION.. No  Meeting. 

576  DETROIT  DIVISION July  12th. 

578  DENVER  DIVISION No  Meeting. 

579  OMAHA  DIVISION     July  17th. 
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H.  M.  ELLIOTT "        Toledo 

A.  J.  ELLIOTT "       Peoria 

JULIUS  ROTHSCHILD -        St.   Louis 

J.  H.  ASHLEY "  Kansas  City    " 

J.  C.  LOOMIS "  Louisville 
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CINCINNATI  DIVISION. 


No  meeting. 
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INDIANAPOLIS  DIVISION. 


2<o  meeting. 
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COLUMBUS  DIVISION. 


No  meetiag. 
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TOLEDO  DIVISION. 


No  meeting. 
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PEORIA  DIVISION. 


No  meeting. 
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ST.  LOUIS  DIVISION. 


Prooa^dlngs  of  the  Regular  Monthly  Meeting  of  the  St.  Louie  Division  of  the 
Control  Atsociotion  of    Railroad  Officers,  held  In  thr  Connittce    Room 
of  the  Jefferson  Hotel.  Friday,  June  14th,  1907. 


The  meeting  was  called  to  order  at  10 :30  a.  m.  with  Presi- 
dent Baldwin  in  the  chair. 

The  representation  was  as  follows: 

B.  &  0.  S-W J.  B.   Carothers Siipt. 

C.  B.  &  Q J.   A.   Somervulle . .  Siipt.   Terminals. 

C.  &  E.  I Not  represented. 

C.  &  A Not  represented. 

C.  C.  C.  &  St.  L Tladley  Baldwnn    Siipt 

C.  P.  &  St.  L Not  represented. 

Illinois  Central   Xot  reprc^sented. 

L.  &  N John  Fitz«;erald .  . .  .Supt.  Terminals. 

M.  K.  &  T Xot  represented. 

Mo.  Pac E.  F.  Kearney Supt.  Terminals. 

M.  &  0 Xot  represented. 

St.  L.  &  S.  F P.  W.  Conley Supt.  Terminals. 
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St.  L.  &  S.  F P.  A.  McArthur.  .Master  Mechanic. 

St.  L.  S.  W Not  represented. 

Southern J.  P.  Sheridan Supt.  Terminals. 

St.  L.  K.  C.  &  C Not  represented. 

St.  L.  &  B.  E Not  represented. 

St.  L.  T.  &  E Not  represented. 

St.  L.  Trans.  Co Not  represented. 

St.  L.  Nat'l.  Stk.  Yds J.  H.  Hohl Supt.  Terminals. 

St.  L.  Nat'l.  Stk.  Yds C.  T.  Jones Gen'l  Mgr. 

St.  L.  Nat'l.  Stk.  Yds Geo.  R.  Gollett Vice-Pres. 

St.  L.  NatU.  Stk.  Yds M.  W.  Borders Legal  Dept. 

T.  St.  L.  &  W R.   J.   McGrail Chief  Clerk. 

T.  St.  L.  &  W D.  W.  Cross Gen'l  Poreman. 

T.  K.  R.  A J.  J.  Coakley Supt. 

T.  R.  R.  A W.  T.  Aylesbury. .  .Car  Accountant. 

T.  R.  R.  A J.  J.  O'Brien Sup'r  Car  Dept. 

Vandalia John  Fitzpatrick  Agent. 

Wabash J.  E.  Taussig Supt.  Terminals. 

Wabash J.  M.  Slater Asst.  Engr. 

Wiggins  Ferry  Co Chas.    Burlingame Supt. 

Central  Ass'n Chas.  Waughop. . .  .Chief  Int.  Inspr. 

Chairman  :    Have  we  a  quorum  ? 

Secretary:     We  have.  • 

Chairman :     If  there  is  no  objection  to  the  minutes  of  the 
previous  meetinc?  as  printed,  they  will  stand  approved. 

No  objections. 
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Fumiflhing  Labor  to  Load  and  Unload  Carload  Freight. 

Secretary  reads: 

The  Missouri  Pacific  Railway  Company. 

St.  Louis,  July  10,  1907. 
Mr.  J.  Rothschild, 

Secretary  Central  Association  of  R.  R.  Officers, 
St.  Louis,  Mo. 
Dear  Sir:     Please   bring  up   for  discussion  at  the  next 
meeting  of  the  Central  Association,  the  question  of  furnishing 
labor  to  assist  shippers  and  consignees  in  loading  and  unload- 
ing certain  classes  of  carload  freight  on  team  tracks. 

I  believe  this  is  a  general  practice  in  this  territory  and 
that  some  lines  even  furnish  labor  for  loading  some  carload 
freight  over  freight  platforuhs. 

Is  this  a  necessary  expense,  and  is  the  practice  a  discrimi- 
nation in  favor  of  certain  shippers  and  consignees,  and  there- 
fore, a  violation  of  the  Literstate  Commerce  Law? 

Yours  truly, 

(Signed)  E.  F.  Kearney, 
Superintendent  of  Terminals. 

This  matter  was  discussed  at  length,  the  trend  of  the  dis- 
cussion being  somewhat  favorable  towards  discontinuing  the 
practice. 

Mr.  Taussig:  I  do  not  see  how  we  can  take  any  action 
in  the  matter  unless  it  is  uniform,  and  move  that  the  Secretary 
ask  for  vote  by  letter  ballot  on  the  proposition  of  discontinu- 
ing the  practice.  • 

Mr.  Kearney:     I  second  Mr.  Taussig's  motion. 

Mr.  Fitzgerald:  What  did  the  Ceneral  Managers  do  with 
this  question  when   it  was   referred   to  them   sometime   agot 

Secretary :  It  was  put  to  a  vote  by  letter  ballot  and  failed 
to  carry. 

Mr.  Kearney:  Conditions  were  entirely  different  then  from 
what  they  are  now.    Regardless  of  the  (|nestion  of  discrimina- 
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tion,  it  is  an  unnecessary  expense  on  the  part  of  the  railroads, 
and  so  far  as  I  am  concerned,  am  perfectly  willing  to  stop  the 
practice  tomorrow. 

Mr.  Fitzgerald :  I  believe  it  will  be  found  that  the  practice 
was  inaugurated  by  the  railroad  themselves  for  the  purpose 
of  getting  possession  of  equipment,  making  the  cars  empty 
as  quickly  as  possible.  I  think  it  would  be  a  good  idea  for 
the  Secretary  to  find  out  what  the  practice  is  in  other  cities. 

Chairman :  Those  in  favor  of  having  this  question  put  to  a 
letter  ballot  and  having  the  Secretary  find  out  what  the 
practice  is  at  other  points,  kindly  show  their  assent  in  the 
usual  way.     Contrary,  nay. 

Carried. 

Failure  of  Lines  to  Report  Condition  of  Seals. 

Secretary:  Mr.  Burlingame,  Superintendent  Wiggins  Fer- 
ry Company,  under  date  of  June  27,  submits  the  folio-wing 
letter  from  his  Freight  Claim  Agent : 

Reporting  Defective  Seals,  etc. 

Wiggins  Ferry  Company, 

St.  Louis,  June  25,  1907. 
Mr.  Chas.  Burlingame, 

Superintendent  Wiggins  Ferry  Co., 
Dear  Sir :  I  have  a  copy  of  your  favor  of  24th,  calling  at- 
tention to  report  adopted  by  the  meeting  of  Central  Asso- 
ciation of  R.  R.  Officers  on  the  14th,  in  regard  to  reporting 
defective  seals  to  delivering  road,  and  beg  leave  to  say  to  you 
that,  effective  July  20,  the  Rules  of  the  F.  C.  A.  will  be  as 
follows : 
Rule  4.     Imperfect  seals  are  defined  as  follows: 

(a)  Absence  of  seal. 

(b)  Seal  improperly  applied. 

(c)  Broken  seal. 

(d)  Indistinct  impression. 

(e)  Blank  seal. 
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(f )  Seal  on  insecure  door  fastening. 
Rule  5.     Imperfei^t  seal  record  is  defined  -. 

(a)  No  record  of  seal. 

(b)  No  record  of  mArks  or  impressions  on  seals. 

(c)  No   record    by   conductor   at   station   where 

there  is  no  agent  of  seals  upon  one  or  more 
doors. 
The   above    is   aceompanied   by  some   explanatory   condi- 
tions, not  affecting  the  requirements  generally. 

It  seems  to  me  that  if  the  intention  of  the  Central  Asso- 
ciation is  to  conform  to  the  rules  of  the  F.  C.  A.  in  detail,  it 
may  be  well  to  call  attention  to  the  changes  effected  at  the 
P.  C.  A.  convention  of  last  week. 

Pot  your  information  I  will  state,  also,  that  I  offered  as 
an  addition  to  Rule  4,  the  following: 

(g)  Fitting  of  doors  .such  as  to  permit  entrance  to 
ear  without  destroying  seal. 
I  was  not  favored  even  with  a  second,  though  one  member 
said  that  75  per  cent,  of  all  cars  in  use  eould  be  entered  with- 
out breaking  the  seal.  Whereupon  I  anid  that  I  should  as- 
siune  that  I  wa,s  the  only  Fri'ight  Claim  Agent  who  deemed 
it  essential  that  doors  should  be  secure,  and  that  I  would 
govern  myself  accordingly,  and  if  the  seal  itself  was  good, 
would  decline  to  pay  or  to  join,  no  matter  what  the  condition 
of  the  door  might  be  in  other  regards,  I  have  declined  four 
claims  of  this  kind  as  my  first  effort. 

Yours  tndy, 

(Signed)  S.  D.  Webster. 

Freight  Claim  Agent. 
Mr.   Kearney:     Our    rule   covers   any   change   which   the 
Freight  Claim  Agents  may  make.     If  their  rules  are  changed 
our  rule   will    govern.     I   move   that   the   communication   be 
received  and  filed. 

Mr.  Carothers:     Second  the  motion. 
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Application  of  the  Litchfteld  A  Bladison  B.  B.  for 

Mambonhip. 

Secretary  reads: 

Litchfield  &  Madison  Railway  Company. 

Edwardsville,  July  6,  1907. 
Mr.  J.  Rothschild, 

Secretary  Central  Association  of  R.  R.  Officers, 
St.  Louis,  Mo. 
Dear  Sir:  Your  letter  of  July  1,  answering  mine  of  June 
27,  received  and  contents  noted.  I  wish  to  say  that  we  wish 
to  become  a  party  to  the  Interchange  Car  Inspection  Rules, 
as  well  as  a  member  of  the  Central  Association  proper.  I 
will  be  pleased  to  hear  from  you  further  in  the  matter. 

Yours  very  truly, 

(Signed)  J.  J.  Reardon, 

Superintendent. 

Chairman:  In  accordance  with  the  By-Laws  the  appli- 
cation will  be  referred  to  the  Executive  Committee  for  their 
recommendatiou.  Possibly  they  can  act  upon  it  right  now. 
I  believe  Mr.  Burlingame  is  Chairman. 

Mr.  Burlingame :  The  Executive  Committee  reports  favor- 
ably on  admission  of  the  Litchfield  and  ^Madison  R.  R.  to  mem- 
bership of  this  Association. 

Chairman:     Gentlemen,  what  is  your  pleasure? 

Mr.  Somerville :  I  move  that  they  be  admitted  to  member- 
ship, effective  July  15. 

Mr.  Kearney :     I  second  the  motion. 

Carried  unanimously. 

Supervision  of  Scales  by  Merchants'  Exchange  or  Out-Tnm 
Check  of  Freight  Delivered  on  Team  Track. 

* 

Secretary:  This  subject  was  referred  to  the  Managers' 
Association  who  have  not  yet  replied. 
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Report  of  Interchange  Committee. 

St.  Louis,  Mo.,  July  5,  1907. 
Mr.  Hadley  Baldwin, 

President  St.  Louis  Division  C.  A.  R.  R.  0. 
Dear  Sir:  The  Executive  Committee,  Interchange  Car  In-: 
apection,  met  this  date,  at  2:00  p.  m.,  in  Room  213,  Union 
Station,  the  following  members  being  present:  Messrs.  J.  E. 
Taussig,  Chairman;  J.  E.  Mecliling,  J.  A.  Somerville,  Jno.  J. 
O'Brien,  F.  A.  Mc Arthur,  and  Chief  Inspector,  Chas.  Waug- 
hop. 

C.  B,  &  Q,  vs.  S.  L.  3/.  B.  T,  Ry.-C.  0.  &  G.  111,17. 

This  case  involves  responsibility  for  damage  by  fire  to 
C.  0.  &  G.  car  11417,  handled  in  these  terminals  during  June, 
1905.  The  main  facts  are  that  the  car  was  delivered  to  the 
terminal  June  7,  and  returned  to  the  C.  B.  &  Q.  West,  June 
17,  's^hen  damage  by  fire  to  inside  of  car  was  noted;  again 
returned  to  the  terminal  June  24,  whereupon  that  company 
applied  a  C.  B.  &  Q.  defect  card  covering  the  damage  in  ques- 
tion, there  being  in  effect  at  that  time  a  mutual  arrangement 
covering  the  issuance  of  each  other's  defect  cards.  This  ar- 
rangement is  not   questioned. 

The  terminal  presents  a  very  thorough  statement  of  reasons 
for  declining  to  accept  the  responsibility,  the  substance  of 
which  are,  first,  that  a  careful  investigation  fails  to  disclose 
the  fact  that  the  car  was  damaged  by  fire  while  in  their  pos- 
session; that  if  the  damage  existed  when  delivered  to  the 
C.  B.  &  Q.  on  June  17,  it  must  have  undoubtedly  existed 
when  the  car  was  received  on  June  7,  loaded  with  oats,  and 
claim  that  it  was  a  concealed  defect,  and  quote  Arbitration 
Case  No.  459,  as  being  a  parallel  case. 

The  C.  B.  &  Q.,  on  the  other  hand,  claim,  that  the  case 
is  not  parallel,  that  they  also  investigated  the  movements 
of  the  car  prior  to  being  loaded  and  can  not  find  where  it  was 
damaged  by 'fire,  and  that  the  damage  did  not  occur  after 
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being  loaded  is  evidenced  by  the  fact  that  the  oats  passed 
proper  inspection. 

The  Committee  reached  the  following  decision,  Messrs; 
Somerville  and  O'Brien  not  voting: 

**The  Committee  feels  that  the  responsibility  in  the  case 
in  question  rests  with  the  terminal,  and  it  is  our  opinion  that 
said  Railroad  Company  should  reimburse  the  C.  B.  &  Q.  for 
the  amount  of  the  bill  rendered  against  that  Company  by  the 
owners  of  the  ear.  It  is  not  a  case  parallel  to  Arbitration 
Case  No.  459,  for  the  reason  that  in  the  case  of  A.  R.  T. 
7056,  it  is  clearly  shown  that  fire  damage  did  not  occur  while 
car  was  on  the  rails  of  th'e  Mo.  Pac,  while  in  this  case  it  is 
shown  that  damage  did  not  exist  prior  to  the  car  being  loaded, 
and  the  statement  made  by  Messrs.  C.  L.  Graham  &  Co.  shows 
that  the  damage  did  not  occur  while  car  was  under  load  of 
oats,  also  record  taken  by,  interchange  inspectors  after  car 
was  unloaded.  It  is  the  opinion  of  the  Committee  that  this 
damage  occurred  between  June  7  and  17,  while  car  was  in  pos- 
session of  the  S.  L.  M.  B.  T.  Ry. 

Dainagr  to  Equipment  in  Which  Two  Lines  are  Involved. 

At  the  May  meeting  the  Association  adopted  a  recommenda- 
tion of  this  Committee,  that  in  cases  of  damage  to  equipment 
involving  two  lines,  that  the  Chief  Inspector  or  one  of  his 
Assistants,  be  called  upon  to  make  inspection  and  report  to 
both  companies  as  to  the  extent  of  damage  incurred. 

After  giving  the  matter  further  deliberation,  the  Commit- 
tee has  decided  to  withdraw  this  recommendation  and  recom- 
mends instead,  that  in  all  such  cases  the  matter  be  handled 
individually  by  the  lines  involved,  as  heretofore. 

Interchange  of  Non-Air  Cars  after  July  20th,  1907. 

The  following  circular  was  read : 

Master  Car  Builders'  Association. 

Chicago,  June  28,  1907. 
To  the  Members :     A  meeting  of  the  Arbitration  Committee 
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was  held  at  the  Chalfonte  Hotel,  Atlantic  City,  on  June  17, 
1907,  at  which  time  its  printed  reports  on  revision  of  the 
rules  of  interchange  was  somewhat  modified.  Some  discussion 
was  had  as  to  the  revision  of  Rule  36,  and  in  order  that  there 
may  be  uniformity  of  action  in  the  matter  of  handling  cars 
not  equipped  with  air  brakes  just  prior  to  the  date  when 
this  rule  becomes  effective,  September  1,  1907,  the  following 
resolution  was  adopted  by  the  Committee  and  approved  in 
convention  the  following  day: 

That  in  order  to  comply  with  the  requiremetits  of 
the  rules  of  interchange  whereby  ears  in  interchange 
will  not  be  accepted  without  airbrakes  after  Septem- 
ber 1,  1907,  it  is  the  opinion  of  the  Committee  that 
loaded  cars  in  interchange  not  equipped  with  air- 
brakes should  not  be  accepted  after  July  20,  1907,  un- 
less homeward  bound,  that  the  Secretary  be  instruct- 
ed to  at  once  issue  circular  to  members,  calling 
attention  to  this  resolution. 

(Signed)  Jos.  W.  Taylor, 

Secretary. 

It  is  the  opinion  of  the  Committee  that  our  present  rules 
already  cover  the  provisions  of  the  foregoing  resolution  and 
that  no  further  action  is  necessary-  at  the  present  time. 


Restaking  Cars  not  Properly  Staked. 

Secretary  reads: 

Vandalia  Railroad  Company. 

Terre  ITante.  Ind.,  June  13,  1907. 
Mr.  J.  Rothschild, 

Secretary  Central  Association  of  Railroad  Officers, 
St.   Louis. 
Dear  Sir:     I  hand  you  herewith  a  statement  of  cars  re- 
ceived from  connections  at  East  St.  Louis  during  the  month 
of  May,  1907,  with  lading  badly  shifted  and  improperly  loaded. 
You  will  note  in  a  great  many  of  the  cases  the  cars  were 
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loaded  with  lumber  and  the  lumber  not  properly  protected 
by  the  required  number  of  stakes,  allowing  lumber  to  shift  and 
loosen  ties,  also  shift  past  stakes  that  were  on  the  car,  making 
very  dangerous  loads  to  handle. 

It  is  our  understanding  that  at  one  of  your  Interchange 
meetings  the  other  day,  a  copy  of  this  report  was  presented, 
Chief  Interchange  Inspector  Waughop  instructed  to  investi- 
gate as  to  lines  delivering  these  cars  and  that  after  such 
information  has  been  assembled,  the  matter  will  be  taken  up 
with  the  various  companies  interested,  by  a  letter  from  the 
Central  Association  with  a  view  of  overcoming  the  trouble 
complained  of. 

It  is  necessary  for  us  to  re-adjust  the  lading  and  put 
same  in  proper  condition  before  cars  can  be  moved  over  our 
line,  causing  considerable  expense  and  delay  to  shipments 
which  all  could  be  avoided  if  the  roads  on  which  shipments 
originate  were  notified  to  see  that  they  were  properly  staked 
and  in  a  thorough  safe  condition  before  being  allowed  to  go 
forward. 

We  would  appreciate  very  much  any  relief  from  the 
present  situation,  and  would  be  glad  to  hear  from  you  as  to 
what  we  may  expect.  Kindly  return  the  attached  statements 
when  they  have  served  your  purpose. 

Respectfully, 

(Signed)    W.    C.   Arp, 
Superintendent  Motive  Power. 

The  Committee  feels  that  the  receiving  lines  should  be 
protected  in  this  matter  and  recommends  that  Eule  42  be 
amended  as  follows: 

The  expense  of  readjusting  a  libad  shall  be  borne  by 
the  receivins:  line,  except  where  load  is  not  properly 
staked  as  provided  for  in  M.  C.  B.  specifications.  The 
cost  of  properly  restaking  only  shall  be  borne  by  the 
delivering  line. 
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Acceptance  of  Tank  Cars  by  the  Vandalia  line. 

Secretary  reads  : 

Vandalia  Railroad  Company. 

Terra  Haute,  Ind.,  July  2, 1907. 
Mr.  J.  Rothschild, 

Secretaiy  Central  Association  of  R.  R.  Officers, 
St.  Louis. 
Dear  Sir:    Will  you  kindly  place  before  the  Association 
and  Interchange  Committee  on  car  inspection,  notice  to  the 
effect  that  the  Vandalia  Railroad  will  not  accept  tank  cars  de- 
stined to  points^  on  or  via  Pennsylvania  Lines  which  do  not  con- 
form to  the  attached  specifications,  General  Notice  No.  95,  dated 
June  16, 1905,  issued  by  the  General  Superintendent  of  Freight 
Transportation  of  the  Pennsylvania  Lines  west  of  Pittsburgh. 
This  for  the  reason  that  the  Pennsylvania  Lines  will  not 
accept  from  us,  cars  failing  to  conform  to  these  specifications, 
and  it  being  impracticable  to  transfer  the  lading. 

Yours  truly, 

W.  C.  Downing, 

Suprintendent. 

The  Committee  refers  this  to  your  Association  with  the 
recommendation  that  Mr.  Downing  be  advised  that  we  can 
not   make   any   exception   to   the    present   rules. 

Transfer  Cars  to  Specify  fhe  Commodity. 

Chief  Inspector  was  instructed  in  all  cases  of  transfer 
cards  being  issued  to  specify  the  nature  of  the  commodity 
to  be  transferred,  to  enable  proper  rendering  of  bill  for 
cost  of  the  work. 

Change  of  Meeting  Place- 
It  was  decided  hereafter  to  meet  at  9:00  o'clock  in  the 
morning   in   the   office   of  Chairman   Taussig,   on   account  of 
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private  dining  room  at  Union  Station  not  always  being  avail- 
able. 

Meeting  adjourned  at  6:00  p.  m. 

Respectfully  submitted, 

J.  E.  Taussig, 

Chairman. 

Mr.  Kearney:  I  move  that  the  report  be  received  and 
approved. 

Mr.   Taussig:     Second  the  motion. 

Mr.  Coakley:  Before  putting  that  motion  the  Terminal 
desire  to  appeal  from  the  decision  of  the  Committee  in  case 
of  C.  0.  &  G.  car  11417.  We  take  the  position  that  the  decision 
of  the  Arbitration  Committee  covers  the  case  fully,  but  in 
ord^r  that  the  matter  may  be  put  before  the  Association  in 
an  intelligent  manner,  so  that  each  man  can  vote  on  it,  I 
would  suggest  that  the  Secretary  be  requested  to  get  out  a 
letter  ballot,  and  that  both  companies  involved  be  requested 
to  submit  a  sufficient  number  of  briefs  of  the  case  so  that 
he  can  mail  them  out  without  recopying.  This  will  save  a 
good  deal  of  discussion,  and  will  save  considerable  time  if  it 
is  agreeable. 

Mr.  Coakley 's  suggestion  as  to  -method  of  handling  the 
case  was  discussed  at  length,  but  was  vetoed  by  the  Chairman. 

Mr.  Taussig:  In  behalf  of  the  Interchange  Committee,  I 
will  say  that  this  case  came  up  three  times  before  final  action 
was  taken.  After  the  meeting  in  May,  the  entire  papers 
in  the  case  were  passed  to  the  three  members  of  the  Commit- 
tee, not  parties  to  the  controversy,  for  their  perusal  and  con- 
sideration. The  papers  were  referred  by  them  without  com- 
ment to  their  various  Car  Foremen  and  Car  Inspectors,  for  an 
option  as  to  who  is  responsible,  all  correspondence  which  might 
in  any  way  prejudice  their  decisions  being  detached  and 
their  opinions  were  unanimous  to  the  effect  Merchants  Bridge 
is  responsible.  I  cannot  see  where  the  Committee  can  do  more 
than  they  did  in  this  case.    In  addition  to  that  the  Committee 
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spent  at  least  three  hours  on  this  particular  ease  at  the  last 
meeting,  in  hearing  the  discussions  from  both  sides. 

Mr.  Coakley:  Since  you  will  not  permit  this  question  to- 
be  voted  on  by  letter  ballot,  Mr.  0  'Brien  is  here  ready  to  sub- 
mit his  brief  of  the  case. 

Mr.  O'Brien  reads: 

''Damage  by  fire  to  the  interior  of  C.  0.  &  6.  box  car 
11417;  first  discovered  by  the  Burlington  Inspectors  June  17, 
1905,  when  received  by  them  empty  from  the  Merchants 
Bridge  Terminal.  The  Merchants  Bridge  previously  received 
this  car  from  the  Burlington,  under  load  and  seals,  June  7, 
1905,  consigned  to  Granite  City,  on  M.  B.  T.  territory,  con- 
tents, oats. 

The  oflScial  record  made  by  Burlington  Inspectors,  Messrs. 
Huls  and  Lynn,  on  the  receipt  of  car,  gives  in  detail  the 
extent  of  damage  by  fire,  which  said  report  confines  ail  damage 
to  interior  roof  of  car  only.  Burlington  Inspectors  marked 
car  bad  order. 

On  January  23,  1906,  Mr.  D.  T.  Taylor,  Foreman  of  the 
Burlington,  appeals  to  the  Chief  Interchange  Inspector,  re- 
questing of  him  an  ofi^set  card  on  account  of  the  M.  B.  T. 
applying  C.  B.  &  Q.  defect  card  No.  23530,  July  24,  1905, 
covering  entire  top  of  iaside  of  car  damaged  by  fire.  Mr. 
vVaughop,  under  date  of  April  4,  1906,  replies  to  Mr.  Taylor 
that  his  investigation  with  the  M.  B.  T.  sliowed  that  the 
damage  to  the  car  must  have  occurred  prior  to  the  Burlington 
delivering  the  car  to  the  M.  B.  T.  under  load,  June  7,  1905. 

The  above  facts  are  part  of  the  records  pre^sented  by  the 
Burlington  in  this  claim,  and  it  clearly  shows  that  the  damage 
by  fire  was  a  concealed  defect.  fo*r  it  was  confined  to  the  inte- 
rior roof  of  the  car. 

Furthermore,  if  the  Burlington  Car  Department  represent- 
atives were  of  the  opinion  that  the  ^lerchants  Bridge  was 
responsible  for  the  damage  to  car  by  fire  when  received  by 
them  from  the  M.  B.  T.,  June  17,  empty,  and  ordered  to  the 
Burlington  repair  track,  then  and  there  the  Burlington  people 
should  have  taken  steps  to  protect  their  interest,  but  instead 
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they  acknowledge  turning  the  car  loose  for  service  without 
any  repairs  being  made.  On  June  24,  1905,  this  car  was  de- 
livered to  the  Merchants  Bridge  Terminal  under  load  from 
the  Portland  Cement  Company,  contents,  cement,  consigned  to 
Ten  Brook,  Mo.,  via  Frisco  Railroad.  Car  was  delivered  to 
the  Frisco,  June  26,  both  M.  B.  T.,  and  Frisco  Inspectors 
receiving  car  without  exceptions  to  burnt  parts,  account  being 
concealed  defect.  Next  account  of  the  car  is  from  the  Frisco 
Railroad,  contents,  ties  from  Perryville,  Mo.,  consigned  to  the 
C.  B.  &  Q.  Railway,  July  19,  1905.  On  July  21,  1905,  the 
Frisco  delivered  the  car  to  the  Bridge,  Bridge  Inspector  failing 
to  detect  burnt  parts  account  being  concealed.  Car  was  then 
delivered  to  the  Burlington  on  July  22,  1905,  the  Burlington 
Inspector  also  failing  to  detect  burnt  parts  account  being  con- 
cealed. But  when  this  car  again  returns  empty  to  the  Mer- 
chants Bridge  from  the  Burlington,  on  July  24,  1905,  the 
M.  B.  T.  Inspector  detects  fire  damage,  as  did  the  Burlington 
Inspector  on  June  17,  1905,  when  car  was  empty.  The  M.  B.  T. 
Inspector  protected  himself  by  applying  the  C.  B.  &  Q.  defect 
card,  which  practice  of  exchanging  defect  cards  between  the 
M.  B.  T.  and  Burlington  was  in  vogue  at  that  time.  Car 
then  proceeded  to  the  Frisco  Railroad  empty,  July  25,  1905, 
Frisco  Inspector  also  noting  fire  damage. 

Car  Inspectors  during  this  period  were  working  under 
rules  adopted  by  the  Central  Association  May  1,  1905,  namely 
Rule  3,  now  Rule  20,  revised  March  1,  1907. 

The  Merchants  Bridge  Company  made  a  thorough  investi- 
gation through  their  special  agent,  yard  and  trainmen  and 
traced  carefully  the  ear's  movement  while  on  Merchants 
Bridge  rails,  but  failed  to  find  anyone  that  knew  of  any  dam- 
age by  fire  to  car.  Now,  had  this  car 'been  damaged  by  fire 
while  on  M.  B.  T.  rails  to  the  extent  as  outlined  in  statement, 
it  would  have  necessitated  calling  the  City  Fire  Department 
to  save  it,  and  it  remains  without  question  that  a  fire  of  this 
magnitude  would  not  have  ceased  burning  without  some  hu- 
man  effort   to    extinguish    same. 

We  contend  that  the  car  must  have  been  burnt  at  some 
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time  previous  to  June  7,  1905,  for  on  this  date  the  Burlington 
delivered  the  car  to  the  M.  B.  T.  loaded  and  sealed  on  both 
sides. 

This  car  had  a  C.  B.  &  Q.,  U.  C.  B.  defect  card  on  it,  for  two 
side  door  boards  broke,  side  door  cap  and  two  side  door  cap 
blocks  gone.  Now,  it  may  be  surmised  that  these  defects  may 
have  been  caused  when  car  was  previously  afire,  and  to  per- 
fect entrance  damage  was  necessary. 

The  Merchants  Bridge  further  contends  that  this  case  is  a 
parallel  case  to  M.  C.  B,  Arbitration  Case  459,  American  Re- 
frigerator Transit  Company  versus  the  Missouri  Pacific  RaU- 
way  Company,  a  refrigerator  car  damaged  by  fire  on  the  inside, 
which  car  was  delivered  home  to  owners  empty  by  the  Mis- 
souri Pacific.  Particular  attention  it  called  to  the  decision 
of  the  M.  C.  B.  Arbitration  Committee,  which  reads  as  follows: 

Rule  7,  of  1895,  reads  as  follows:  ** Locks,  grain 
doors  and  inside  part  of  cars  are  at  owner's  risk,  ex- 
cept where  damaged  by  wreck  or  unfair  usage.**  It 
is  clearly  shown  by  detailed  inciuiry  that  there  was 
no  unfair  usage  or  wreck  of  this  ear  on  the  Missouri 
Pacific  Railway,  and  in  the  opinion  of  the  Committee 
the  American  Refrigerator  Transit  Company  has  no 
claim  against  the  Missouri  Pacific  K^iilway  Company 
for  this  damage. 

It  will  be  observed  that  the  :\I.  C.  B.  Arbitration  Com- 
mittee, in  referring  to  Rule  7  of  the  ]VI.  C.  B.,  desired  it  to  be 
understood  that  the  interior  of  a  car  is  at  o\mer's  risk,  ac- 
count being  concealed,  and  therefore  rendered  this  decision, 
which  is  still  in  force,  and  when  they  decide  similar  cases 
thev  refer  to  this  decision. 

The  Central  As.sociation  rules,  since  ]VIay.  1905.  Rule  8 
reads  that  ^Ia.ster  Car  Buildei-s'  rules  shall  govern  inter- 
change car  inspection  except  as  provided  herein.  Therefore, 
as  there  is  no  other  provision  made  for  settlement  of  a  case 
of  this  kind  in  our  rules,  then  we  should  comply  to  our  rules 
in  conforming  to  the  decision  of  the  Master  Car  Builders' 
Avbitration  Committee,  which  has  at  all  previous  times  gov- 
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erned.  The  Burlington  Car  Department  representatives  have 
endeavored  to  procure  evidence  to  show  that  without  a  ques- 
tion of  doubt  the  fire  occurred  on  the  M.  B.  T.  property. 
They  have  produced  a  statement  supposed  to  have  been  writ- 
ten by  their  car  inspector,  Wm.  Huls,  who  inspected  car  on  its 
first  discovery,  June  17,  1905.  Now,  Mr.  Huls  on  that  day 
had  working  with  him  Mr.  Jno.  Lynn,  at  present  engaged 
as  Assistant  Joint  Inspector  under  Mr.  Waughop.  I  person- 
ally interviewed  Mr.  Lynn  as  to  his  memory  of  this  car  after 
showing  him  the  original  oflScial  record  on  receipt  by  the 
Burlington  June  17,  1905.  I  attach  hereto  his  statement  and 
the  official  record  showing  that  he  coilld  not  possibly  remem- 
ber some  few  years  back  a  passing  car,  and  he  states  that 
this  statement  is  not  Mr.  Huls',  writing. 

It  will  also  be  observed  that  a  signed  statement  has  been 
presented  by  the  Burlington,  signed  by  Wm.  Donahue,  who 
makes  the  statement  that  the  floor  of  this  car  was  black  from 
charcoal  dropped  from  roof  and  sides,  and  could  be  detected 
from  the  outside,  duplicating,  almost,  Mr.  Huls'  statement. 
We  also  challenge  this  man's  memory;  note  the  date  of 
statements  made  in  both  cases  some  two  years  after.  Now 
Mr.  Donahue  did  not  see  this  car  until  37  days  after  Mr.. 
Huls.  The  car  had  been  loaded  on  two  occasions  on  move- 
ments referred  to  previously;  first  with  cement  and  then  ties. 
Yet  Mr.  Donahue  claims,  on  July  24,  car  empty,  westbound, 
floor  of  car  freshly  covered  with  charcoal.  This  statement 
he  made  May  12,  1907.  This  Mr.  Donahue  was  for  many 
years  employed  by  the  Merchants  Bridge  Terminal,  but  on 
April  5,  1907,  we  found  it  necessary  to  relieve  him  from  fur- 
ther service  on  account  of  intoxication.  He  took  service  with 
Mr.  Taylor  of  the  Burlington,  and  on  May  10  he  brisks  up 
his  memory,  some  two  years  back,  and  furnishes  this  state- 
ment: 

The  Merchants  Bridge  request  that  the  statements  of 
Messrs.  Huls  and  Donahue,  as  evidence  in  the  settlement  of 
this  case,  not  be  considered,  and  only  such  evidence  as  con- 
stitutes oflTicial  records  and  facts  be  admitted. 

I  also  present  hereto  attached  an  indorsement  from   Mr. 
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Wm.  Huls,  Inspector  for  the  Burlington,  under  date  of  July 
11,  1907,  wherein  he  says  **that  I  made  a  statement  on  May 
10,  1907,  in  regard  to  fire  damage  on  car  11417,  C.  O.  &  Q. 
box,  ss  per  my  record  of  June  17,  1905/'  This  is  signed  by 
Mr.  Huls  personally.  Now,  this  is  in  his  own  handwriting,  and 
clearly  defines  that  the  statement  presented  by  the  Burlington 
Railway,  with  the  signature  of  Mr.  Huls,  has  been  made  out 
by  someone  else  other  than  Mr.  Huls,  and  not  covered  by  Mr. 
Huls'  personal  indorsement.  He  has  also  admitted  that  he 
remembers  nothing  more  of  the  car  in  question  than  what 
his  oflScial  record  covers  under  date  of  June  17. 

Jno.  J.  O'Brien, 
Supervisor  Car  Dept. 

Mr.  Taussig:  Consideraljle  of  the  evidence  now  presented 
by  the  Merchants  Bridge  was  not  given  to  the  Committee 
at  any  meeting.  The  entire  contention  of  the  Merchants 
Bridge  in  this  case  was  that  it  was  a  parallel  case  to  Arbi- 
tration Case  No.  459.  Mr.  O'Brien,  in  behalf  of  the  Bridge, 
asked  to  have  certain  statements  submitted  by  the  Burlington 
thrown  out.  Committee  decided  that  it  could  not  throw  out 
any  statements  presented  by  either  party  to  the  case,  as- 
suming that  both  parties  to  the  ejuse  were  fair  and  equitable. 
The  fact  still  remains  that  th(^  Coinniittee  did  not  consider  the 
case  parallel  to  Arbitration  Case  No.  459. 

Mr.  Somer\411e:  In  ]\lr.  O'Brien's  statement  he  rather 
gives  the  impression  that  the  Terminal  did  not  have  opportuni- 
ty to  judge  of  these  paper-s.  I  want  to  say  that  we  submitted 
them  about  ninetv  davs  ajro,  and  the  Secretary'  sent  them 
to  Mr.  O'Brien  with  a  short  letter,  callinji:  attention  to  the 
case,  and  adding  that  he  presumed  he  (Mr.  O'Brien)  will  be 
prepared  to  defend  himself.  Practically  ninety  days  before 
this  decision  was  reached  the  case  came  before  the  Interchange 
Committee  at  which  I  was  not  present.  T  was  represented 
by  my  car  foreman.  He  had  with  him,  outside  the  door, 
the  Inspectors  mentioned,  and  they  were  agreeable  to  coming 
in  and  testifying  orally  before  the  Committee.  It  was  decided 
that  they  did  not  wish  the  testimony  of  these  men.    We  there- 
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fore  submitted  their  statements.  I  will  say  that  I  did  not  see 
men  sign  for  these  statements;  they  were  handed  to  me  by 
my  car  foremen,  and  I  presume  they  are  honest,  just  as  I 
presumed  statements  in  a  previous  case  were  honest. 

Mr.  Waughop:  (Called  upon  to  express  his  opinion.)  If 
this  car  had  been  held  by  the  foreman  of  the  Burlington  for 
my  personal  inspection,  and  I  would  have  been  able  to  go 
there,  I  would  have  immediately  decided  the  damage  was  not 
cardable,  owners'  defects.  When  car  came  back  to  the  Mer- 
chants Bridge  a  Merchants'  Inspector  carded  car  against  th'e 
Burlington  simply  through  over-zealousness  on  the  part  of 
that  Inspector,  authorizing  the  C.  0.  &  G.  to  bill  on  them  for 
ninety  dollars. 

Mr.  O'Brien:  Switching  lines  in  St.  Louis  and  East  St. 
Louis,  under  the  conditions  existing  at  that  time,  found  it  ab- 
solutely necessary  to  protect  themselves  in  this  manner. 

Mr.  Kearney :  It  is  plain  now  that  the  Bridge  had.no  right 
to  card  this  car  against  the  Burlington  for  car  owners'  defects, 
which,  as  the  Chief  Inspector  stated,  was  due  to  over-zealous- 
ness on  the  part  of  the  Bridge  Inspector. 

(There  was  considerable  further  discussion,  but  the  main 
points  are  covered  in-  the  foregoing.) 

Upon  motion  duly  made,  seconded  and  carried,  a  vote  by 
lines  was  taken  as  to  whether  or  not  the i Committee's  report 
should  be  sustained,  with  the  following  result: 

B.  &  0.  S-W.:     Yes. 

C.  B.  &  Q. :     Not  voting. 
C.  C.  C.  &  St.  L. :    Yes. 
L.  &  N.  R.  R. :    No. 

Mo.  Pac:     Yes. 

St.  L.  &  S.  F. :    Yes. 

St.  L.  N.  S.  Yards:     No. 

Southern  Ry. :    No. 

Vandalia  Line:     Yes. 

Wabash  R.  R.:    Yes. 

Wiggins  Perry  Co. :     No. 

Chairman :    The  yeas  have  it. 
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Cars  Not  Properly  Staked. 


Mr.  Kearney  asked  for  a  little  further  information  as  to 
the  Committee's  recommendation  in  regard  to  this,  and  that 
in  ease  he  spent  $5.00  readjusting  a  load  on  account  of  not 
being  properly  staked,  what  proportion  of  that  expense  would 
be  chargeable  to  the  delivering  line. 

Mr.  Somerville:  If  the  receiving  line  wants  to  take  ad- 
vantage of  the  rule  and  make  a  full  transfer,  they  can  do  so. 
If  they  merely  readjust  the  load,  the  receiving  line  assumes 
the  cost  of  adjustment  of  the  load,  but  the  line  responsible  for 
the  car  not  being  properly  staked  should  pay  the  entire 
cost  of  the  restaking. 

Mr.  Kearney:  I  move  that  the  report  of  the  Committee 
as  a  whole  be  adopted,  and  that  the  Secretary  take  a  letter 
ballot  on  the  amendment  of  Rule  42  in  accordance  with  the 
Interchange   Rules. 

Mr.  Somerville  :     I  second  the  motion. 

Carried. 


St.  Louis  National  Stock    Yards    Requiring    Liability    Bond 
Against   Violation   of   Twenty-Eight-Hour  Law. 

Secretary  reads: 

Baltimore  &  Ohio  Southwest(»rn  Railroad  Co. 

Cincinnati,  Ohio,  June  29,  1907. 
Mr.  Hadlev  Baldwin, 

President  St.  Louis  Division, 
Dear  Sir:  As  you  have  probably  been  duly  advised,  the 
National  Stock  Yards  of  St.  Louis  have  presented  copy  of  bond 
to  the  difl'erent  lines  doing  business  with  the  Stock  Yards,  cover- 
ing the  handling  of  live  stock  which  has  been  in  transit  in 
excess  of  twentv-eierht  hours. 
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I  believe  this  matter  is  one  in  which  all  lines  doing  business 
with  the  National  Stock  Yards  Co.  at  East  St.  Louis  are 
mutually  interested,  and  should  be  determined  upon  by  all 
lines  in  interest,  that  each  and  all  may  act  alike,  although  1 
am  informed  that  the  L.  &  N.  have  already  executed  such 
bond,  conditions  of  which  provide  for  indemnifying  the  St. 
Louis  National  Stock  Yards  Co.  in  the  sum  of  $10,000,  to  hold 
them  harmless  from  any,  and  all,  judgments,  fines,  penalties, 
costs,  damages  and  loss  of  any  and  every  possible  nature,  kind 
and  description,  by  reason  of  stock  being  confined  in  cars  for 
longer  period  than  twenty-eight  consecutive  hours  without 
unloading  for  rest,  feed  and  water. 

We  are  adverse  to  entering  into  any  such  bond  of  indemni- 
ty, but  do  feel  that  there  should  be  an  agreement  between  the 
various  railroads — either  individually  or  collectively —  and  the 
St.  Louis  National  Stock  Yards  Co.  covering  the  question  as 
to  liability  of  the  Stock  Yards  Company  in  the  premises. 

It  has  been  held  by  our  counsel  at  oth^r  points,  that  the 
Stock  Yards  Companies  can  not  be  held  responsible  where 
they  act,  as  they  do,  as  agents  of  the  different  railroad  compa- 
nies at  the  time  they  may  be  handling  business  from  such  rail- 
roads. In  other  words,  when  they  are  unloading  stock  re- 
ceived from  the  company,  they  are  only  acting  as  our  Agents. 

I  would  be  glad  to  be  advised  whether  the  subject  has 
been  matter  of  consideration  by  other  lines  forming  the  Cen- 
tral Association  of  Railroad  Officers,  of  which  you  are  Presi- 
dent of  the  St.  Louis  Division.         Yours  truly, 

C.  C.  P.  Bent, 

General  Manager. 

Mr.  Borden,  in  l)ehalf  of  the  Stock  Yards  Company,'  ex- 
plained thoroughly  the  position  of  the  Stock  Yards  Company 
in  the  premises,  and  the  discussion  following  resolved  itself  in- 
to the  adoption  of  the  following  resolution  which  was  intro- 
duced by  Mr.  Kearney  and  seconded  by  Mr.  Somerville: 

Resolved,  It  is  the  sense  of  this  Association  that  the 
point  raised  by  Mr.  C.  C.  F.  Bent,  General  Manager 
B.  &  0.  S-\V.  R.  R.,  is  well  taken,  and  we  agree  with 
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him  that  where  lines  deliver  stock  on  the  rails  of  the 
Stock  Yards  Company  direct,  the  Stock  Yards  Com- 
pany is  acting  simply  as  their  Agent,  and  that  the 
government  can  not  fairly  assess  but  one  fine  in  ease 
of  violation  of  the  law,  and 

Further,  That  this  Association  has  no  jurisdiction 
in  the  matter,  but  suggests  that  negotiations  with  the 
Stock  Yards  Company  be  made  by  the  railroads  indi- 
vidually or  collectively  through  the  General  Man- 
agers, in  order  to  protect  the  Stock  Yards  Company. 

Failure  of  Lines  to  Comply  with  Grain  Door  Rules. 

Committee  granted  further  time. 

Improving  Railway  Messenger  Mail  Service. 

Committee  granted  further  time. 

Interchange  of  Non-Air  Cars  After  July  20. 

Mr.  Taussi«::  The  Committee  has  already  reported  on 
the  resolution  passed  by  the  Master  Car  Builders'  Association 
at  their  annual  meeting  early  part  of  last  month.  We  consider 
that  our  transfer  rule  covers  the  loaded  ear  fully.  An  empty 
non-air  car  will  not  be  accepted  unless  it  routes  home  imder 
A.  R.  A.  rules  of  interchange.  Will  state,  howe\^er,  that  the 
Committee  will  be  obliged  to  anieud  the  rule  providing  for  the 
rejection  of  non-air  cars  after  September  1,  1907,  as  the  rules 
will  then  provide  that  those  ears  can  not  be  handled  in  inter- 
change. We  have  our  next  meeting  early  in  August  and  be- 
lieve we  can  get  it  through  by  the  first  of  September. 

There   being   no   further  business,   meeting   adjourned   at 
1:15  p.  m. 
HADLEY  BALDWIN,  J.  ROTHSCHILD, 

President.  Secretary. 


—  661  — 


KANSAS  CITY  DIVISION. 


Proceedings  of  the  Regular  Monthly  Meeting  of  the  KnaMS  City  DIvUlon 

of  the  Central  Association  of  Railroad 'Officers  held  at  the  Savoy 

Hotel.  Kansas  City.  Mo.,  flonday,  July  Sth.  1907. 


The  meetiner  was  called  to  order  at  4:30  p.  m.  by  Secretary 
Ashley,  with  the  following  representatives  present: 


A.  T.  &  S.  F.  Ry. 

C.  &  A.  Hy 

C.  B.  &  Q.  Ry.. 

C.  G.  W.  Ry 

C.  M.  &  St.  P.  Ry 
C.  R.  I.  &  P.  Ry 
K.  C.  Southern  Ry 
M.  K.   &  T.   Ry. 

Mo.  Pac.  Ry 

St.  L.  &  S.  F.  Ry 
Un.  Pac.  R.  R. . . 
Wabash  R.  R. . . . 
Wabash  R.  R. . . . 
K.  C.  Belt  Ry.. 


.  C.  W.  Kouns Supt.  Trans. 

.  W.  M.  Corbett Supt. 

.  Not  represented. 

.  E.  B.  McConahay Gen.  Agent 

.  Not  represented. 

.  A.  B.  Copely Supt. 

.  F.  S.  Rawlins Supt.  Trans. 

.  E.  J.  Lampert G«n.  Agent 

.  C.  E.  Carson  Supt. 

.  Not  represented. 
.  Not  represented. 

.  J.  E.  Stumpf Supt. 

.  R.  L.  Milton   Agent. 

.  Not  represented. 
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K.  C.  N.  W.  R.  R R.  B.  Isitt Agent. 

L.  K.  &  W.  Ry Not  represented. 

Q.  0.  &  K.  C.  R.  R F.  S.    Rawlins   representing   W.   J. 

Stone  Burner, Supt. 

St.  J.  &  G.  I.  Ry C.  E.  Hedrix Train  Master. 

Mr.  F.  W.  Trapnell,  Chief  Interchange  Inspector,  Kansas 
City,  Mo. 

Secretary:  As  our  President,  Mr.  Cummings,  is  not  here 
today,  and  we  have  not  elected  a  Vice-President  to  succeed 
Mr.  Saunders,  it  will  be  in  order  to  elect  a  Chairman. 

It  was  moved,  seconded  and  carried,  that  Mr.  C.  E.  Carson 
should  act  as  Chairman  of  the  meeting. 


Unfinished  Business. 

Approval  of  Minutes  of  Last  Meeting. 

Chairman  Carson :  The  minutes  of  the  last  meeting  have 
not  been  received,  and  the  approval  will  go  over  until  the 
next  meeting. 


Billing  Time  on  Reconsigned  Hay  and  Grain. 

Secretary  Ashley:  Under  date  of  March  21,  Mr.  Garri- 
gues  wrote  Mr.  Kimball,  Chairman  of  the  Local  Committee, 
of  the  Western  Trunk  Line  Association,  a.s  follows: 

I  enclose  herewith  correspondence  received  from 
the  Missouri  Valley  Car  Service  and  Storage  Bureau 
in  regard  to  the  question  of  free  time  in  which  to 
furnish  billing  on  reconsigned  ^rrain  and  hay.  This 
matter  was  considered  at  the  C'entral  Association 
meeting,  March  11,  and  I  was  instructed  to  refer  it 
to  your  Committee,  with  request  that  the  subject  be 
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given  consideration  with  a  view  to  arriving  at  some 
method  of  cheeking  billing  on  reconsigned  grain  and 
hay  that  will  do  away  with  the  necessity  for  the  24 
hours'  free  time  that  is  being  allowed  for  the  comple- 
tion of  billing  after  care  are  ordered  reconsigned,  or 
after  cars  have  been  loaded  at  elevators  and  ware- 
houses. 

The  report  of  the  Kansas  City  Board  of  Trade  for 
the  year  1906,  shows  that  the  shipments  of  grain  dur- 
ing the  year  amounted  to  43,219  cars,  and  the  ship- 
ments of  hay  5,439  cars.  If  the  delay  of  one  day  on 
each  of  these  cars  co-uld  have  been  eliminated,  it 
would  have  been  equivalent  to  48,658  car  days.  This 
Association  realizes  that  it  is  a  traffic  regulation 
which  makes  the  allowance  of  billing  time  an  appar- 
ent necessity,  and  the  matter  is  therefore  referred  to 
you  in  the  hope  that  the  traffic  arrangement  for  hand- 
ling billing  can  be  modified  so  as  to  permit  billing 
to  be  furnished  as  soon  as  cars  are  reconsigned  or 
loaded. 

Will  you  not  kindly  have  the  matter  brought  be- 
fore the  Local  Committee  at  an  early  date,  and  favor 
me  with  report. 

Mr.  Kimball  advised  Mr.  Garrigues,  under  date  of  March 
22,  that  the  letter  reached  him  too  late  for  consideration  at 
the  meeting  of  the  Local  Committee  on  that  date. 

On  May  20,  Mr.  Kimball  wrote  Mr.  Garrigues  as  follows: 

The  Local  Committee  held  a  joint  meeting  with  the 
grain  men  and  it  developed  at  the  meeting  that  the 
billing  was  furnished  on  these  cars  within  the  twenty- 
four  hours '  free  time,  and  the  grain  men  claimed  that 
it  was  impossible  for  them  to  furnish  the  billing  any 
sooner  on  account  of  having  to  wait  for  inspection  and 
samples  on  the  grain  after  same  is  loaded.  As  the 
free  time  is  not  being  exceeded  the  Local  Committee 
did  not  see  that  any  action  they  could  take  would 
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expedite  the  furnishing  of  this  billing  by  the  grain 
men. 

Chairman  Carson:    I  do  not  see  that  there  is  any  further 
action  to  be  taken  by  this  Association. 

Mjc,  Rawlins:    I  move  the  question  be  laid  on  the  table. 

Mr.  Corbett:    I  second  the  motion. 

Motion  put  to  vote  and  carried. 


Cfharge  in  all  Commodities. 

Secretary  Ashley:  This  matter  was  referred  to  a  Commit- 
tee of  which  Mr.  Lampert,  of  the  M.  K.  &  T.,  is  Chairman. 
Under  date  of  June  8,  the  Committee  made  the  following 
report : 

Your  Committee  appointed  to  confer  with  the  Lo- 
cal Traffic  Committee,  with,  a  view  of  adopting  rules 
providing  for  a  reconsigning  switching  charge  on 
shipments  of  hay,  when  reconsigned  from  Kansas  City 
Team  Tracks,  beg  to  report  that  this  subject  was  tak- 
en up  with  the  Local  Joint  Freight  Committee  on 
June  7,  and  after  considerable  discussion  it  was  de^ 
cided  that  in  view  of  the  fact  that  the  Interstate 
Commerce  Commission,  now  having  in  hand  for  inves- 
tigation and  decision  the  question  of  legality  of  recon- 
signing  charges  on  grain,  it  would  not  be  advisable 
to  take  action  on  the  question  of  imposing  a  reconsign- 
ing  switching  charge  on  hay  until  the  Commission  has 
rendered  its  decision,  which,  it  is  believed,  will  be 
given  before  July  1,  and  the  subject  will  then  be 
placed  on  the  docket  of  the  Local  Freight  Committee 
for  further  discussion  and  action.  It  developed  in 
the  discussion  that  some  of  the  lines  are  opposed 
to  the  proposition  of  imposing  a  reconsigning  switch- 
ing charge  on  the  commodity  of  hay;  other  members 
are  of  the  opinion  that  this  matter  should  be  taken 
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care  of  by  the  various  lines  individually,  instead  of  by 
joint  and  uniform  action  on  the  part  of  all  lines. 

Chairman  Carson:  You  have  heard  the  report  of  the 
Committee,   what  is  your  pleasure? 

Mr.  Lampert:  In  connection  with  the  report,  which  was 
one  of  progress  only,  I  find  that  the  Joint  Committee  here 
has  recommended  to  the  Trans-Mississippi  people  that  a  recon- 
signment  charge  be  im.pK)sed  upon  shipments  of  hay  when 
reconsigned  from  team  tracks.  I  heard  today  that  the  rule 
was  adopted  and  will  be  effective  August  9.  On  all  hay  re- 
consigned  from  Kansas  City  team  tracks,  there  will  be  a 
reccasi<?ning  charge  of  $2.00  per  car  imposed. 

Reports  of  Comxnittse. 

Division  of  Rules. 

Chairman  Carson:  Mr.  Sharp,  of  the  Santa  Fe,  is  Chair- 
man of  that  Committee.  He  is  not  here  today,  and  no  other 
member  of  the  Committee  has  anything  to  report. 


Report  of  Auditing  Committee. 

Secretary  Ashley:  I  believe  it  has  not  been  customary 
heretofore  to  read  the  reports  of  the  Auditing  Committee,  but 
if  it  is  desired,  I  will  read  the  report. 

Chairman  Carson :  I  believe  if  the  report  is  published  in 
the  minutes,  that  will  be  enough. 

Kansas  City,  Mo.,  May  15,  1907. 
To  Members  of  Central  Association  of  Railroad  Officers, 
Kansas  City  Division. 
Your  Auditing  Committee  for  1906-7,  consisting  of  repre- 
sentatives of  the  Kansas  City  Belt  Ry.  Co.,  The  Chicago,  Bur- 
lington &  Quincy  Ry.  Co.,  and  the  Missouri  Pacific  Ry.  Co., 
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called  to  examine  the  accounts  of  B.  H.  Garrigues,  Treasurer, 
May  15,  1907,  report  as  follows,  showing  the  accounts  to  be 
correct  to  date: 

STATEMENT. 

Debit.  Credit. 

Working  Fund ....  $625.27        Uncollected  Bills'. $568.30 

Unpaid  Vouchers. .  226.73        Cash  in  Bank   283.70 


$852.00  $852.00 

Receipts  and  Debits. 

Cash  in  Bank  December  13,  1906 $  481.53 

Ca«h  on  hand  (check  of  St.  L.  &  S.  P.  R.  R.  December 

13, 1906 36.67 

Uncollected  Bills  (assessments  against  members  for  ex- 
penses) December  13, 1906,  since  paid 566.23 

Assessments  against  Roads  for  Expenses,  December 
1906,  to  April,  1907,  inclusive,  as  follows: 

December,   1906 .$573.47 

January,    1907 56SI.41 

February,  1907 456.23 

March,  1907 445.92 

April,  1907    445.23        2490.26 

Unpaid  Vouchers,  May  15,  1907. 

No.  547,  April,  1907 $  25.00 

548 16.73 

552 85.00 

553 85.00 

556 6.00 

557 4.00 

558 5.00         226.73 

Interest  on  Deposit  2.63 

$3804.05 
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Disbursements  and  Credits. 

Unpaid  Vouchers  as  of  December  13,  1906 $  459.16 

Vouchfers  issued  in  payment  of  Expenses,  December, 

1906,  to  April,  1907,  as  followis 2492.89 

Uncollected  bills,  as  follows: 

1074,  C.  B.  &  Q.  Ry.,  January,  1907,  $45.26 

1110,  C.  G.  W.  Ry.  March,  1907. . . .  35.91 

1114,  M.  K.  &  T.  Ry.,  March,  1907. .  35.91 

U19,  K.  C.  Belt  Ry.,  March,  1907 ....     2.99 

1121,  L.  K.  &  W.  Ry.,  March,  1907 . .     3.00    $123.07 


April  Bills,  1124  to  1140 445.23    568.30 

Cash  in  Bank,  May  15, 1907 .*....  233.70 


$3804.05 
C.  B.  &  Q.  by  W.  H.  Putnam, 
Mo.  Pac.  by  W.  J.  Cartall, 
K.  C.  Belt  Ry.  Co. 

By  (Signed)  C.  C.  Ripley, 

Chairman. 
CENTRAL  ASSOCIATION  OF  RAILROAD  OFFICERS, 

Kansas  City  Division. 

Kansas  City,  Mo.,  June  4, 1907. 
Mr.  C.  I.  Sturgis, 

Chairman  of  the  Auditing  Committee  for  1907-8,  for 
members  of  Central  Association  of  Railroad  Officers, 
Chicago,  111. 

Auditing  Committee,  1907-8, 
C.  B.  &  Q.  Ry.     Chairman, 

Mo.  Pac.  Ry.  

A.  T.  &  S.  F.  Ry. 


Dear  Sir:  As  retiring  Chairman  of  the  Auditing  Commit- 
tee for  the  past  year  (last  examination  made  May  15,  1907), 
I  have  undertaken  to  make  a  transfer  of  the  accounts  from 
Mr.  B.  H.  Garrigues  to  Mr.  J.  H.  Ashley,  who  succeeds  the 
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former  Treasurer,  under  date  of  June  1,  1907,  and  report 
follows : 

Statement  June  1,  1907. 

Debit. 

Working  Fund .$  625.27 

Unpaid  Vouchers    464.07 


$1089.34 
Credit. 

Uncollected   $  795.82 

Cash  in  Bank 293.52 


$1089.34 
Receipts  and  Debits. 

Cash  in  Bank,  May  15, 1907 $  233.70 

Uncollected  Bills  (assessment  against  members  for  ex- 
penses), May  15,  1907 568.30 

Assessment  against  Roads  for  Expenses,  May,  1907..  464.07 

Unpaid  Vouchers,  Nos.  559  to  572,  for  Month  of  May. .  464.07 


$1,780.14 
Disbursements  and  Credits. 

Unpaid  Vouchers  as  of  May  15,  1907 $  226.73 

Vouchers  issued  in  payment  of  expenses  for  May,  1907 . .  464.07 
Uncollected  Bills: 

No.  1110,  C.  G.  W.  Ry.,  March $  35.91 

**  1125,  C.  &  A.  Ry.,  April 35.87 

''  1127,-  C.  G.  W.  Ry.,  April 35.87 

'*  1128,  C.  H.  &  St.  P.,  April 35.83 

'*  1129,  C.  R.  I.  &  P.,  April 35.88 

'*  1131,  M.  K.  &  T.,  April 35.88 

'*  1132,  Mo.  Pac.,  April   35.87 

*'  1134,  Un.  Pac,  April  35.87 

''  1135,  Wabash,  April 35.87 

'*  1136,  K.  C.  Belt,  April 2.95 
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No.  1137,  K.  C.  &  R.  W.,  April 2.95 

1138,  L.  K.  &  W.,  April 2.95 

1141  to  1157,  for  May 464.07         795.82 

Balan<;e— Cash  in  Bank 293.52 


$1,780.14 

Mr.  Ashley  has  made  application  to  the  American  Surety 
Company  for  a  bond  in  the  sum  of  $1,000.00,  in  favor  of  J.  P. 
Cummin gs,  or  his  successor  in  office  as  President  of  the  Kansas 
City  Division  of  Central  Association  of  Railroad  Officers. 

Yours  very  truly, 

C.  C.  Ripley, 
The  Kansas  City  Belt  Ry.  Co. 
Accepted:  J.  H.  Ashley. 
Copy  to  C.  0.  R.,  S.  B.  S.,  J.  W.  W., 
B.  H.  G.,  J.  R.  A.    Pile. 


Correspondence. 

Seal  Protection. 

Secretary  Ashley :  I  have  the  following  letter  from  Mr.  C. 
M.  Teschemacher,  Secretary  of  the  Local  Freight  Agents'  Asso- 
ciation, under  date  of  June  4 : 

At  our  meeting  of  June  3,  the  matter  of  cars  loaded 
on  the  Kansas  City  Belt  Ry.,  and  delivered  to  connect- 
ing lines  without  seal  protection,  was  up  for  discussion 
and  a  motion  was  passed  referring  same  to  the  Central 
Association  of  R.  R.  Officers,  recommending  that  all 
lines  decline  to  accept  ears  from  the  Belt  Line  unless 
properly  sealed  as  provided  in  Rule  15. 

Chairman  Carson:     What  is  your  pleasure,  gentlemen? 

Mr.  Corbett :     I  move  the  adoption  of  the  recommendation. 

Mr.  Lam  pert :  We  would  be  opposed  to  the  adoption  of 
such  a  recommendation.     The  M.  K.  &  T.  cannot  take  part 
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in  such  a  practice.  We  can  not  refuse  to  accept  cars  placed 
on  the  Interchange  track  for  the  reason  that  the  Kansas  City 
Belt  fumifi-hed  the  Interchange  tracks. 

Mr.  Hedrix :    I  do  not  see  how  we  can  afford  to  do  that. 

Chairman  Carson :  If  they  deliver  a  car  to  us  without  seals 
and  it  is  robbed,  we  can  hold  them. 

Mr.  Rawlins:  Under  common  law,  would  not  the  K.  C. 
Belt  be  responsible  for  concealed  damage  on  unsealed  carst 

Chairman  Carson:    I  think  so. 

Mr.  Rawlins :  I  mo»ve  that  the  Secretary  take  up  the  ques- 
tion with  the  Superintendent  of  K.  C.  Belt  Ey.,  and  see  if  he 
will  not  give  us  cars  under  proper  seal  protection. 

Motion  seconded,  put  to  vote  and  carried. 

New  Business. 

Election  of  Vice-President. 

Secretary  Ashley :  The  next  Ls  the  election  of  a  Vice-Pres- 
ident to  succeed  Mr.  Saunders,  who  has  removed  from  the 
city. 

Mr.  Corbett:  I  move  that  the  Secretary  cast  the  vote  of  the 
Association  for  Mr.  Stumpf  as  Vice-President  to  succeed  Mr. 
Saunders. 

Motion  put  to  vote  and  carried. 


Sending  Check  Clerks  to  Check  Outbound  Shipments. 

Mr.  Rawlins:  Mr.  Stone  Burner,  of  the  Q.  0.  &  K.  C,  asked 
me  to  bring  up  the  question  of  Check  Clerks. 

It  seems  that  this  matter  was  taken  up  in  the  Traffic  Asso- 
ciation meeting  and  it  developed  that  a  number  of  the  roads 
admitted  that  thev  were  sending  check  clerks  to  check  out- 


bound  shipments — said  that  they  were  sending  clerks  whenever 
they  were  called  on. 

Mr.  Lampert :  I  had  this  question  up  with  our  Traffic  peo- 
ple, and  believe  that  the  rule  is  a  good  one. 

Mr.  McConahay:  The  Missouri  law  compels  us  to  send 
check  clerks  or  accept  a  clear  bill  of  lading.  Which  is  the 
worst? 

Chairman  Carson:  It  was  formerly  the  custom  to  send 
check  clerks  to  the  packing  houses,  but  that  has  been  discon- 
tinued. 

Mr.  Corbett:  I  move  that  the  Secretary  ^vrite  each  Super- 
intendent and  find  out  what  they  are  doing.  If  they  are  send- 
ing out  check  clerks,  why? 

Mr.  Lampert :  I  think  this  is  largely  a  traffic  proposition. 
Sometimes  the  Traffic  Department  say  it  is  necessary  to  send 
check  clerks. 

Mr.  Corbett:  If  the  practice  is  uniform,  it  would  be  all 
right,  but  we  have  a  rule  which  covers  the  matter,  and  I  think 
all  roads  should  live  up  to  the  rules. 

Mr.  Stumpf :  We  have  a  rule  covering,  and  I  think  it  would 
be  well  to  call  the  Superintendent's  attention  to  it. 

I  second  Mr.  Corbett 's  motion. 

Motion  put  to  vote  and  carried. 


Interchange  Inspection. 


Unfinished  Business. 


Increased  Salaries  of  Interchange  Inspection  Force. 

Secretary  Ashley:  The  result  of  letter  ballot  on  the  ques- 
tion of  Increases  in  Salaries  of  the  Interchange  Inspection 
Force  is  that  the  salary  of  the  Clerk  only  shall  be  increased 
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from  $65.00  to  $75.00  per  month.    This  increase  will  be  made 
effective  July  1, 1907. 


Report  of  Standing  Committee. 

Proceedings  of  the  Regular  Monthly  Meeting  of  the  Standixig 

Conunittee  on  Interchange  Inspection  Held  at  the  Office 

of  the  Secretary  Tuesday,  July  2,  1907. 


There  were  present  the  following:: 

C.   B.   &   Q.    Ry J.  P.  Cumniings Supt. 

.  W.  L.  Richards Supt 

.  W.  X.  Stahl G.  F.  C.  D. 

.  C.  L.  Peebles G.  F.  C.  D. 

.  II.  X.  Cakierwood G.  F.  C.  D. 

hief  lnterchaii«z:e  Inspector,  Kansas  City, 


C.  M.  &  St.  P.  Ry.. 
St.  L.  &  S.  F.  Ry.. 

Un.  Pac.  R.  R 

A.  T.  &  S.  F.  Ry... 


F.  W.  Trapnell,  C 


Mo. 


Minutes  of  last  meetini;  read  and  approved. 


Monthly  Report  of  Business  Handled. 

The  monthly  letter  of  the  Chief  Insj^ector  for  May  and 
June,  were  read,  showinis:  a  decrease  in  the  number  of  cars 
set  back  for  penalty  safety  appliances,  a  decrease  in  May 
of  68  cars  as  compared  with  April,  and  in  June  a  decrease 
of  44  cars  as  compared  with  ]\Iay. 

The  Chief  Inspector's  reports  shoAv  a  heavy  increase  in  the 
number  of  cars  interchan«red,  both  during?  ^Vlay  and  June, 
over  the  month  of  April. 


—  678  — 

The  Chief  Interchange  Inspector  reported  that  a  meeting 
of  all  the  General  Foremen  was  recently  held  to  discuss  mat- 
ters pertaining  to  interchange  of  and  the  handling  of  cars, 
and  that  a  permanent  organization  was  formed  to  be  known 
as  the  South  Western  Mechanical  Association,  for  the  purpose 
of  bringing  the  heads  of  the  local  mechanical  departments 
together,  to  take  up  at  their  meetings  such  subjects  as  may- 
come  up  from  time  to  time  in  the  interests  of  the  Mechanical 
Car  and  Inspection  Departments. 


Safety  Appliance  Inspectors. 

Messrs.  Wright  and  Winter  of  the  Interstate  uommerce 
Commission,  called  on  Chief  Inspector  Trapnell  last  week,  and 
expressed  themselves  as  being  well  pleased  with  conditions 
as  they  found  them  pertaining  to  safety  appliances,  and  stated 
that  there  were  very  few  defective  cars  passing  in  interchange, 
and  with  few  exceptions,  Kansas  City  was  in  good  condition. 


Typewriter  for  Interchange  Inspector's  Office. 

Chief  Interchange  Inspector  reported  that  the  typewriter 
which  has  been  in  use  in  his  office  is  borrowed  property,  and 
he  has  been  obliged  to  surrender  it.  On  account  of  it  being 
practically  impossible  to  get  along  without  one,  it  will  be 
necessary  to  have  a  machine  to  get  out  the  work. 

The  Committee,  therefore,  recommends  to  the  Association 
that  the  Chief  Inspector  be  authorized  to  purchase  a  type- 
writer for  use  in  his  office. 

There  being  no  further  business,  the  meeting  adjourned. 

J.  H.  Ashley,  J.  P.  Cummings, 

Secretarv.  Chairman. 

Mr.  Rawlins :     I  move  the  adoption  of  the  report  of  the 
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B  Committee,  aud  that  the  Interchange  Inspector  be 
»rized  to  purchase  a  typewriter  for  use  in  his  office. 
Motion  seconded,  put  to  vole  and  cai-ried. 


pute  Between  Santa  Fe  and  0.  &  A.  in  Regard  to  Paying 
Transfer  Charges. 

Secretary  Ashley:  I  have  a.  letter  from  Mr.  Sharp  in  re- 
gard to  a  dispute  between  the  Santa  Fe  and  the  C.  &  A.  in 
regard  tu   payment  of  transfer  charges. 

Mr.  Trapnell ;  I  have  had  some  further  correspondence  with 
the  road»  in  regard  to  the  matter,  and  I  think  they  will  be  able 
o   get   together  -without   any   trouble. 

Chairman  Carson :     I  believe  that  is  a  matter  that  should 

referred  to  the  Standing  Committee,  and  if  there  are  no 
oDJections,  that  will  be  done. 


Roads  Oiving  Notice  of  Non-Obaervance  of  Oertain  RhIm. 

Resolution  No.  35— Local  Per  Diem  Rules,  K.  C.  Belt  Ry. 

Resolution  No.  36 — ^Embargoing  Switching  Traffic,  A,  T.  & 
S.  F.  Ry.,  Mo.  Pac.  By.  and  C.  G.  W.  Ry. 

Beeotution  No.  21— Car  Rental.  C.  &  A.  Ry.,  St.  L.  &  S.  F. 
By.     (Will  not  surrender  car  rental  to  owner.) 

Interchange  Inspection  Agreement— K.  C.  Belt,  K.  C.  N,  W., 
L.  K.  &  W.,  Q.  0.  &  K.  C.  and  St.  J.  &  G.  I. 

There  being  no  further  business,  the  meeting  adjourned. 

Date  of  the  next  regular  meeting,  August  12,  1907. 
J.  H.  ASHLEY.  C.  E.  CARSON. 

Secretary.  Chairman  pro  tem. 
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LOUISVILLE  DIVISION. 


No  meeting. 
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DETROIT  DIVISION. 


Minutes  of    Meeting,  July    lath,.  1907. 


Present : 
Wabash  R.  R.. 
D.  T.  S.  L.  Ry.. 
M.  C.  R.  R 

P.  M.  R.  R.... 
L.  S.  &  M.  S.  R\ 


.  J.  J.  Sim President. 

.  J.  P.  Main Vice-President. 

.  D.  S.  Sutherland D.  S. 

.X.  H.  Cornell M.  of  T. 

.J.P.Atkins C.  S.A. 

.  T.  W.  Xiles Superintendent. 

Meeting  called  to  order  by  the  President,  iNIr.  J.  J.  Sim. 
Reading  of  minutes  of  previous  meeting  dispensed  with. 

Switch   Cars  Refused. 

Letter  was  read  from  Mr.  J.  P.  Atkins,  C.  S.  A.,  P.  M.  R.  R., 
in  which  he  took  the  position  that  a  limit  should  be  placed 
on  the  number  of  days,  per  diem  reclaim  a  road  is  entitled  to 
before  giving  notice  to  the  delivering  line  of  freight  refused 
or  unclaimed. 

Mr.  Atkins  stated  that  he  would  refer  a  specific  case  to  the 
Arbitration  Committee  in  order  that  they  might  pass  upon  it. 

No  action  taken. 
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Entertainment  Committee. 

It  was  suggested  that  the  Secretary  take  this  matter  up 
with  the  General  Secretary  and  request  him  to  advise  at  once 
as  to  what  the  attendance  is  going  to  be,  and  the  General 
Secretary  should  also  be  advised  that  it  will  be  necessary  to 
give  notice  at  once  in  order  to  secure  hotel  accommodation* 

It  was  further  suggested  that  the  Secretary  take  up  with 
the  hotels;  Tuller  preferred. 

The  Chairman  of  the  Entertainment  Committee  stated  that 
they  would  hold  a  meeting  in  his  office,  June  13,  at  10:00  a. 
m.,  standard  time,  to  complete  arrangements. 

Adjourned. 

J.  J.   SIM, 

President. 
No  meeting. 


—  678 


DENVER  DIVISION. 


No  meeting. 
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OMAHA  DIVISION. 


Omshs,  Neb.,  July  17th,  1907. 


Omaha,  Neb.,  July  17,  1907. 

Mr.  0.  G.  Fetter, 

General  Secretary  C.  A.  R.  0., 
Cincinnati,  Ohio. 
Dear  Sir :     No  businetss  was  transacted  at  the  regular  meet- 
ing  of  the   Omaha   Division   of   the   Central   Association   of 
Railroad  Officers  held  in  Omaha  tod'ay,  account  not  enough 
present  to  constitute  a  quorum- 
Next  regular  meeting  will  be  held  August  21,  at  which 
time  every  member  will  be  urged  to  be  present,  and  we  are 
in  hopes  of  securing  a  good  turn-out,  as  each  member  in  at- 
tendance at  the  meeting  today  signified  his  intention  of  attend- 
ing the  next  meeting. 

Yours  truly, 

J.  0.  LINTON, 
1402  Farnam  St.  Acting  Secretary.  ^ 

C.   C— Fen. 


PROCEEDINGS 

ANNUAL  HEETINQ 
CENTRAL  ASSOCIATION 

.    .    <>r    ,    , 

RAILROAD   OFFICERS, 

August  15,  t6  itnd  17, 
In  Hotel  Tuller.  DETROIT.  MICH. 


Cincinnati  Division. 
Indianapolis  Division. 
Columbus  Division. 
Toledo  Division. 
Denver  Division. 


Peoria  Division. 
St.  Louis  Division. 
Kansas  City  Division. 
Louisville  Division. 
Detroit  Division. 


Omaha  Division. 


1007. 

C.  J.  Krehbiel  &  Co..  Printers. 
Ctnclnnall,  O. 
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The  individual  representation  was  as  follows: 

B.  &  0.  S.-W.  R.  R J.  C.  Hagerty Supt 

C.  C.  C.  &  St.  L.  Ry.   . .  J.  R.  Cavanagh Supt.  Trans. 

C.  G.  W.  Ry C.  L.  Nichols   Sapt. 

C.  B.  &  Q.  R.  R J.  W.  Mulhern Supt. 

D.  &  T.  S.  L J.  P.  Main   Supt 

H.  V.  Ry R.  S.  Quigley  Supt. 

L.  S.  &  M.  S.  Ry C.  C.  Arnold  Train  Master 

M.  C.  R.  R D.  S.  Sutherland   Supt. 

P.  M.  R.  R John  P.  Atkins  . .  Car  Serv.  Agent 

T.  &  0.  C.  Ry II.  E.  Speaks  Supt 

T.  P.  &  W.  Ry S.  M.  Russell  Supt 

Wabash  R.  R J.  J.  Sim  Supt 

Wabash  R.  R R.  W.  Hosnier Train  Master 

Division  Secretarit^s :     A.  J.  Elliott,  Peoria  Division,  and 
J.  Rothschild,   St.   Louis    Division. 

Visitor :     Chas.   Wauj^hop,   C-hiet'   Inspector,   St.   Louis   and 
East  St.  Louis. 


Reading  of  Minutes  of  Previous  Meeting. 

President:  If  there  is  no  ()l)j('ction,  wc  wWl  dis[)ense  with 
reading  the  minutt^  of  the  last  «innual  meeting.  I  believe  a 
motion  would  be  in  order  to  thai    efT'cct. 

Mr.  Mulhern:  I  move  that  the  minutes  of  our  last  annual 
meeting  be  ap|>roved  as  printed  and  distributed. 

Seconded  by   Mr.  Nichols  and   earried. 


—  715  — 


Unfinished  Business. 


President:  Under  UDfinLshed  business,  first,  we  have  the 
changing  of  the  Constitution  and  Bylaws  relative  to  the 
Executive  Comfmittee. 


Changing  the  Constitution  and  Bylaws  Relative  to  the  Ex- 
ecutive Committee. 

President:  At  our  last  annual  meeting  it  was  moved  and 
seconded  that  our  Constitution  and  Bylaws  be  amended  to 
read  that  the  Executive  Committee  shall  be  composed  of  five 
members  instead  of  eleven,  as  at  present,  and  that  they  be 
elected  annually,  the  General  Secretary  to  give  the  usual  notice 
for  changing  the  Constitution  and  Bylaws,  and  that  same  be 
passed  upon  at  our  next  annual  meeting. 

General  Secretary:  The  notice  was  given  in  accordance 
with  the  resolution. 

Mr.  Mulhern:  I  move  that  the  motion  made  at  the  St. 
Louis  meeting  to  make  the  Executive  Committee  consist  of 
five  members  instead  of  eleven  be  adopted. 

Seconded  by  Mr.  Qiiigley,  and  on  the  roll,  by  division,  being 
called,  the  vote  stood  as  follows: 

Cincinnati  Division — Aye. 

Indianapolis  Division — Not  roprosented. 

Columbus  Div^ision — Aye. 

Toledo  Division — Ave. 

Peoria  Division — Aye. 

Kansas  City  Division — Aye. 

Louisville  Division — Aye. 

Detroit  Division — Aye. 

Denver  Division — Not  represented. 
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Omaha  Division  -Not  ivpivs(»iito(l. 
St.  Louis  J)ivisioii — Not  re|)ivst'!i1(*<l. 
PriNsideht:     The  iVHohitioii  \u\^  carried. 


Ohanging  the  Constitution  and  Bylaws  Relative  to  the  Salary 

of  the  General  Secretary. 


The  President  read  the  resolution  placed  upon  the  minutes 
at  the  last  annual  nuM^tin^'  a.s  follows: 

Resolved,  That  the  Corifititution  and  Bylaws  be 
elumpred,  ^ivin<r  the  General  Seeret*iry  $50.00  per 
nu^nth  instead  of  $25.(K)  as  heretofore. 

Mr.  Mulhern:  I  move  that  the  motion  made  at  the  last 
annual  meeting  relative  to  the  ehanjring  the  Constitution  and 
Bylaws,  giving  the  General  Secretary  $50.00  per  month  in- 
stead of  $25.00  be  ad<)])ted  and  made  part  of  the  Constituticm 
and  Bylaws  of  this  Ass<X'iati(>n. 

Seconded  bv  ^Fr.  Nichols,  niid  on  roll  call  of  the  divisions 
the  vote  stood  as  follows: 

C'incinnati  Division — Ave. 

In(liana])olis  Division-  -Not  I'lju'csciited. 

Columbus  Division     Ave. 

I'olcdo  Division     .\vc. 

PtMU'ia    Division     Ave. 

« 

Kansas  City  Division    -Ayc^ 
Louisville  Division    -Ave. 

« 

Detroit  Division—  Ave. 

ft 

Denver  Divisiou — Not  represenlcMJ. 
Omaha  Division — Not  represented. 
St.   Louis  Division — Not   represented. 
President:     Motion  Ikis  r;uTie<l. 
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Correspondence. 

President:    Have  we  any  correspondence? 
General  Secretary:     We  have  no  correspondence. 


New  Business. 

President:     The   second  part   of  our   programme   is  nevr 
business. 


Committee   on   Interchsjige,    Covering    Car   Inspection,    Car 
Transfer  and  the  Handling  of  Cars  with  Defective 

Safety  Appliances. 

General  Secretarv:  Mr.  Goodwin,  the  Chairman  of  the 
Committee  on  Interchanfje,  coverinjr  car  inspection,  etc., 
advised  me  that  he  has  been  unable  to  ^et  the  committee 
together,  and.  that  the  rules  of  the  vari(ms  sections  of  the 
country  vary  so  widely  that  he  was  unable  to  prepare  a  report 
or  do  anythiiijr  with  the  matter.  Consequently  there  is  no 
report  to  present. 

President:  In  this  c(»nnection,  I  would  state  that  at  the 
meeting  at  St.  Louis  there  was  a  great  deal  of  debate  as  to 
how  the  comiiiittei's  would  be  formed,  and  a  committee  was 
appointed  for  the  purj)ose  of  drawing  up  a  scheme  of  com- 
mittees covering  the  work  of  this  .Vssociation  from  whom 
it  was  expected  some  action  would  be  gotten.  A  great  deal 
of  care  was  exercised  by  this  connnittee,  and  committees  were 
formed  from  the  members  of  the  different  divisions.  I  regret 
to  say  that  I  have,  after  wasting  a  great  deal  of  paper  and 
the  General  Secretary's  patience  being  exhausted,  to  state 
that  he  advises  me  today  that  there  is  but  one  paper  pre- 
sented.    It   is  verv  clear  to  mv  mind   that  working  bv  com- 
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mittees,  as  outlined  at  the  last  annual  meeting,  is  a  failure. 
We  all  realize  how  very  busy  everyone  is.  I  saw  Mr.  Taussig, 
Chairman  of  the  Committee  on  Yards  and  Terminals,  etc., 
and  he  told  me  that  it  was  impossible,  so  far  as  he  was  con- 
cerned, to  get  the  committee  together,  and  that  has  been 
the  experience  of  other  committees.  It  has  now  developed 
whether  or  not  we  can  do  the  work  of  this  Association  by 
committees,  and  whether  or  not  we  will  abandon  committee 
work  and  substitute  for  it  working  through  the  divisions  of 
the  Association. 

I  might  add  that  after  the  sad  experience  of  the  past 
year  it  is  my  opinion  that  it  is  absolutely  impossible  and  im- 
practicable to  get  together  a  committee  of  Transportation 
Officers,  comprised  of  membei's  scattered  over  so  wide  a 
territory.  I  do  not  know  of  an>i;hing  further  that  could  have 
been  done  to  try  to  get  reports  from  the  committees  than  was 
done  last  year.  I  not  only  wrote  the  Presidents  of  the  various 
divisions,  but  made  a  personal  appeal  to  the  Chairmen  of  the 
committees,  and  in  addition  to  this  ]\Ir.  Fetter  wrote  everj'- 
body,  but  with  absolutely  no  results.  It  seems  to  me,  there- 
fore, that  the  question  to  be  decided  is  whether  there  will 
be  any  committee  work  by  this  Association,  and  if  it  is  de- 
cided that  there  shall  not  be,  what  method  of  work  can  we 
adopt  that  will  be  practicable.  If  it  is  decided  that  com- 
mittee work  is  desirable  and  i)racticable,  I  would  suggest  that 
the  committee  work  be  confined  to  nienibei*ship  of  each  di- 
vision. That  is  undesirable  for  a  jrroat  many  reasons  simply 
because  you  get  the  opinions  of  but  one  division,  and  it  was 
the  intention,  through  this  new  committee  work,  to  get  the 
opinions  of  several  divisions  by  making  the  work  general. 
It  is  a  great  question  in  my  mind  whether  or  not  it  would  be 
practicable,  or  at  least  desirable,  to  have  committees  com- 
posed of  members  from  one  division,  for,  as  explained  before, 
you  simply  get  the  opinion  of  a  local  organization,  and  to 
my  mind  the  great  value  would  be  lost. 

Mr.  Nichols:  What  is  your  idea  if  you  can  not  get  com- 
mittee work  ?    ITow  would  you  do  it  ! 


—  719  — 

President;  It  has  not  been  decided  that  it  would  be  im- 
possible, and  conunittee  work  would  be  possible  if  you  drew 
your  committeemen  for  each  committee  from  a  local  divis- 
ion. That  would  be  possible,  because  you  have  it  under  the 
control  of  one  division ;  you  do  get  together  at  your  meetings 
and  it  is  possible  to  get  results.  But  the  idea  of  committee 
wol^k  from  committees  formed  of  differemt  local  orgianiza- 
tions,  so  far  as  this  Association  is  concerned,  is  impracticable, 
as  I  do  not  think  any  more  could  be  done  than  has  been  done 
in  the  last  year,  and  I  think  that  everj^one  who  is  here  will 
agree  with  me  that  it  is  impracticable,  or  he  has  got  to  say 
that  no  effort  has  been  made  to  get  committee  work  done.  If 
it  is  decided  that  committee  work  will  not  be  practicable, 
then  the  only  thing  is  for  each  division  to  take  a  subject, 
advise  the  Association  through  its  Secretary  that  it  has  taken 
a  subject  it  desires  to  bring  up  for  discussion  at  the  annual 
meeting,  prepare  a  paper  on  it,  and  send  it  to  the  General 
Secretary  for  printing  and  distribution  prior  to  the  annual 
meeting. 

Mr.  Mulhem:  What  you  state  is  absolutely  true.  We 
have  experienced  difficulty  in  getting  committees  together  on 
the  plan  proposed  at  the  St.  Louis  meeting.  I  would  be 
in  favor  of  the  Executive  Committee  assigning  the  subjects 
to  each  individual  division  for  them  to  work  out;  the  local 
divisions  to  have  the  privilege  of  adding  any  other  local 
subject  they  care  to  bring  up,  but  let  the  Executive  Com- 
mittee assign  each  division  a  subject  and  insist  upon  that 
division  presenting  a  paper  at  the  annual  meeting.  They  may 
differ  with  the  Associations  at  a  distance  from  them,  but  we 
will  get  the  best  there  is  out  of  all  by  putting  it  in  that  shape. 
This  is  my  opinion.  It  would  not  preclude  the  local  divisions 
from  presenting  other  subjects  for  discussion. 

President:  i\Iay  I  ask  if  it  is  your  intention  or  idea  that 
the  Executive  Committee  would  assign  a  paper  or  subject? 

Mr.  Mulhern:  Assign  a  paper.  We  would  suggest  that 
they  work  on  this  committee,  the  local  Association,  and  I 
think  it  would  have  too  much  pride  to  allow  a  blank  report 
to  come  in  from  that  Association  as  a  committee. 
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Mr.  Ilageity:  I  think  the  gentleman  is  all  right.  I  have 
had  considerable  experience  with  our  Associations,  and  it  is 
a  hard  matter  to  decide  what  subject  to  present,  one  mem- 
ber would  have  one  subject,  and  some  other  member  would 
have  another,  and  I  think  it  would  be  well  for  this  Associa- 
tion to  select  the  subjects,  and  not  leave  it  for  the  Executive 
Committee,  but  for  the  members  here  to  decide  what  subject 
they  ou|?ht  to  assign  to  each  Association.  Then  the  local 
Association  could  appoint  a  committee  to  work  out  a  report. 
My  idea  would  be  for  this  Association  to  select  the  subjects. 
The  local  President  could  appoint  a  committee  to  report  on  the 
subject,  and  the  local  Association  could  discuss  the  paper 
before  bringing  it  t^)  the  annual  meeting. 

President:  You  mean  the  local  Associations  could  discuss 
it  and  approve  of  it  before  presenting  it  at  the  annual  meeting? 

ilr.  Hagei1:y:  Yes,  sir.  ^ly  idea  is  not  to  leave  it  to 
the  Executive  Committee.  It  will  be  a  long  while  before  that 
Committee  will  have  a  meeting  and  assign  the  subjects  to 
the  divisions. 

^Ir.  Mulheni:  Mr.  llagerty's  ideas  are  all  right.  It  seems 
to  me  that  the  Executive*  Committee  would  welcome  the  sugges- 
tions of  subjects  of  that  kind,  but  if  each  division  would  sug- 
gest a  subject  to  be  discussed,  we  iiiiuht  tind  ourselves  limited 
by  the  number  of  divisions.  The  only  way  wx)uld  be  to  assign 
one  subject  to  each  division.  How  would  it  do  if  each  mem- 
ber of  the  Association  be  asked  1o  suggest  subjects  for  discus- 
sion, submit  it  to  the  Executive  Comniittee  for  assignment, 
same  to  be  assigned  within  thirty  days  after  each  annual 
meeting,  and  the  subjeet  assigned  1o  eaeh  local  division  to 
be  thoroughly  worked  out  and  subniitttnl  to  the  other  divisions 
at  least  ninety  days  before  each  annual  meeting,  so  that  the 
members  fnmi  other  local  divisions  would  have  a  chance  to 
discuss  it  and  digest  it  aiul  prepare  to  lalk  on  the  subject 
when  it  is  presented  at  the  annual  meeting.  In  that  way  I 
think  we  would  make  cmr  meetings  inteiesting  and  instruc- 
tive. 
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General  Secretary:  We  have  had  very  good  success  in 
getting  papers  from  the  different  divisions,  and  papers  that 
brought  out  very  good  discussions.  We  thought  we  could 
get  better  results  by  changing  the  method  such  as  we  have 
tried  during  the  past  year,  but  we  find  that  was  a  failure.  I 
agree  thoroughly  w^ith  ^Br.  Mulhem,  but  I  believe  if  the 
Executive  Committee  appointed  by  this  Association  would  meet 
at  an  early  date,  say  soon  after  January  1st,  and  the  Sec- 
retary between  now  and  January  1st  get  out  to  each  division 
a  letter,  asking  them  to  suggest  to  the  Executive  Committee 
what  subjects  would  be  of  interest  to  them,  the  Executive 
Committee  could  assign  the  subjects  to  the  different  divisions 
in  ample  time  to  have  papers  prepared,  get  them  back  to  the 
Secretary  to  be  printed  and  distributed  before  the  annual 
meeting.  I  believe  if  you  would  do  it  in  tljat  way,  you  'would 
get  better  results.  The  different  divisions  could  appoint  a 
committee  to  prepare  the  paper. 

^Ir.  ^lulhern:  There  is  no  doubt  we  would  get  better 
results  if  our  Executive  Committee  held  its  meeting  early  in 
the  year,  because  then  the  committees  could  work  out  the 
report  before  the  summer  vacations.  Most  of  our  divisions 
take,  along  about  June,  a  vacation,  and  we  do  not  have  any 
more  meetings  until  after  the  annual  meeting.  It  might  be 
better  to  hold  the  annual  meeting  later  in  the  fall,  possibly 
as  late  as  October. 

Mr.  Elliott:  It  strikes  me  that  the  impersonal  character 
of  the  program  of  this  meeting  might  somewhat  account  for 
the  lack  of  responsibility.  When  the  matter  is  ever>'body's 
business  everybody  leaves  it  to  the  other  fellow,  and  when 
we  have  committees  composed  of  divisions  it  is  so  impersonal 
that  a  member  who  is  assigned  to  work  on  the  report,  does 
not  feel  the  same  responsibility  and  obligation  and  pride  that 
he  would  feel  if  he  were  absolutely  separate  and  alone  repre- 
senting his  division.  While  it  has  been  difficult  to  secure 
papers,  yet  the  only  way  in  which  you  have  secured  them 
in  the  past  has  been  by  the  pressure  on  the  individual.  It 
strikes  me  that  the  impersonal  character  of  the  program  of 
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this  meeting  is  the  secret  of  the  laek  of  personal  effort.  It 
seems  to  me  that  the  proposition  of  Mr.  Mulhem  will  remedy 
that  defect  which  I  see. 

Mr.  Mulhem:  Mr.  President,  I  move  that  the  practice  of 
committee  work  by  divisions  be  abandoned,  and  that  we  sub- 
stitute the  following: 

Resolved.  That  it  is  the  sense  of  this  meeting 
that  individual  members  attending  the  annual  meet- 
ing, or  individual  members  of  any  local  division,  be 
authorized  to  submit  for  discussion  any  subject  they 
care  to  have  discussed,  the  same  to  be  referred  to 
the  Executive  Committee,  and  the  Committee  to  assign 
the  subjects  to  each  individual  local  division  with  a 
request  that  that  division  prepare  a  paper  on  the 
subject  assigned  to  it,  and  the  same  be  forwarded  to 
the  General  Secretary  ninety  days  previous  to  the  next 
annual  meeting,  same  to  be  printed  and  distributed 
among  the  local  divisions. 

Seconded  by  Mr.  Hagerty  and  carried. 


Committee  on  Transportation,  Covering  Train  Rules  as  well 
as  Other  Matters  Pertaining  to  Transportation. 

In  the  absence  of  Mr.  Geo.  R.  Simmons,  Chairman  of  the 
Committee  on  Transportation,  covering  train  rules  as  well  as 
other  matters  pertaining  to  transportation,  on  request,  Mr. 
A.  J.  Elliott,  Secretary-  of  the  Peoria  Division  of  the  Central 
Association,  read  the  report  as  follows: 


Report  of  Transportation  Committee. 

The  subject  of  transportation  is  of  such  magnitude  that 
your  Committee  approaches  it  with  caution  signals  fully  dis- 
played.   Realizing  that  it  a  topic  susceptible  to  a  vast  num- 
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ber  of  subdivisions,  we  believe  it  best  to  confine  bur  report 
principally  to  the  assignment  given  your  Committee  ;t£  the 
last  annual  meeting,  viz.: 

1.  The  best  method  of  reporting  and  handling  perishable 
freight  and  live  stock  from  Division  to  Division  and  to  con- 
nections, whereby  the  Interchange  can  best  be  obtained  with 
the  least  amount  of  telegraph  work. 

2.  Train  Rules. 

3.  Other  matters  pertaining  to  transportation: 

On  the  question  of  reporting  and  handling  fast  freight, 
your  Committee  has  corresponded  with  about  fifty  of  the 
various  lines  in  the  United  States  regarding  the  method  pre- 
vailing, and  find  that  each  is  governed  by  the  system  best 
adapted  to  its  peculiar  conditions,  and  appreciates  the  fact 
that  a  method  producing  satisfactory  results  on  one  line 
might  prove  a  failure  on  another  by  reason  of  the  variable 
conditions. 

Mr.  B.  W.  Taylor,  Superintendent  P.  C.  C.  &  St.  L.  Ry., 
has  defined  the  question  in  a  manner  that  is  worthy  of  quot- 
ing, and  taking  as  a  basis  of  calculation  as  follows: 

The  service  to  be  rendered  should  be  predeter- 
mined, and  it  should  be  established  only  upon  a  basis 
of  being  rea*sonably  and  normally  made.  It  should 
be  handled  only  on  prescribed  schedules,  should  be 
fitted  into  the  yard  movement  at  connecting  points 
in  such  manner  as  to  not  disrupt  the  routine  of  the 
yard,  and  with  reasonable  time  in  which  to  do  that 
necessary   to   be   done. 

The  foregoing  conditions  being  complied  with, 
the  question  of  advance  information  is  of  but  second- 
ary importance,  may  be  readily  arranged,  and  will 
probably  differ  in  each  particular  case. 

Unless  the  foregoing  conditions  are  provided,  no 
amount  of  advance  information,  report  or  check,  will 
avail  to  make  the  movement  either  reliable  or  effec- 
tive. 
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We,firf4  that  there  are  two  conditions  with  railway  lines. 
Ficst^.'the  line  which  has  a  large  volume  of  perishable  and 
.li^'-sloek  business,   and  the  line   on  which  this  business  is 
'.^  wit  a  small  factor.    The  line  with  a  large  volume  of  business 
V'fias   a   predetermined   service   and    is   enabled   to   inaugurate 
**Red  Ball/'  ''Manifest/'  and  other  like  systems  for  handing 
through   trains   of  perishable   freight   and   live   stock;    these 
trains  moving  intact  (except  in  case  of  emergency)  are  looked 
for  at  terminals   and   connections  with   the   same   regularity 
as  are  mail  trains,  each  terminal  being  advised  of  the  con- 
sist, together  with  the  icing  and  feeding  needs,  which  in  this 
manner  become   of  secondary  importance,  as  the  train   is  a 
known   condition   always   to   be   met   and   all   interested   are 
prepared  with   a  thorongli   organization  to   ice,  feed,   water, 

« 

etc.,  with  the  least  possible  delay,  and  send  along,  and  while 
the  through  lines  with  a  large  volume  of  this  class  of  traflSc 
on  a  predetermined  basis  can  work  out  their  problem  as 
indicated  above,  the  smaller  lines,  or  those  on  which  such 
traffic  moves  irregularly,  cannot  well  adapt  these  movements 
to  their  peculiar  conditions  without  serious  interruption  to 
their  regular  low  clas.s  trnftic.  which  is  handled  daily.  In 
consequence,  they  must  rt^sort  to  a  nictiiod  of  expediting  their 
cars  or  trains  of  preference  frciirht  by  the  old  system  of  con- 
sists or  special  telegraph  reports  from  Division  to  Division  or 
connecting  line,   setting  forth   tli«^   needs   of  each. 

The  practice  in  vogue,  as  cited  by  ]\Ir.  J,  W.  Logsdon, 
Superintendent  of  Louisville  <^'  Xa.shville  R.  R.,  is  probably 
the  most  a])plical)le  of  thosc^  which  have  come  under  our 
notice,  it  beintr  to  handle  these  shipments  on  a  telegraph  blank 
giving 

(1  )  Initial  and  number  of  «'ai-   

(2)  Contents    

(IV)  Destination   

(4)  Re-ice  at 

(5)  Feed   and  water  at    

{(})  Will  rt^acli  terminal  or  division  i>oint  at 
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Such  reports  from  the  originating  point  to  division,  termi- 
nal or  connecting  line  conveying  clearly  the  desired  informa- 
tion, and  in  connection  with  local,  weather,  quarantine  and 
other  contributing  conditions  which  may  govern  will,  it  is  be- 
lieved, be  found  to  best  meet  the  requirements  of  lines  which 
are  not  justified  in  maintaining  regular  preference  freight 
trains. 

Out  of  the  number  of  lines  with  which  the  subject  was 
discussed,  there  were  found  but  two  which  maintained  an 
exhaustive  symbol  report,  many  of  the  others  stating  that 
they  had  in  the  pa.st  operated  under  symbol  report  blanks 
to  more  or  less  extent  and  gone  back  to  the  old  consist  meth- 
od. 

The  Trans-Continental  lines,  such  as  the  A.  T.  &  S.  F., 
Union  Pacific  and  oth^r  large  systems  having  a  known  vol- 
ume of  perishable  and  live  stock  business  on  which  to  depend, 
are  in  a  position  to  meet  the  needs  with  established  service, 
but  the  smaller  line,  or  that  traversing  a  territory  where 
shipments  are  irregular,  is  necessarily  subjected  to  a  num- 
ber of  governing  conditions,  not  the  least  of  which  is  their 
inability  to  get  the  stockmen  to  load  their  shipments  in  time 
to  carry  out  prearranged  plans,  with  the  result  that  they 
cannot  organize  their  train  service  on  a  clearly  defined  basis, 
but  must  run  such  trains,  in  many  instances,  as  an  extra, 
and  in  consequence  advise  their  terminals  and  connections 
accordingly. 

Passing  to  the  topic  ** Train  Rules,'*  your  Committee  begs 
to  state  that  as  the  American  Railway  Association  has  this 
subject  in  the  hands  of  a  standing  Committee,  we  have  for 
that  reason,  evaded  the  issue  on  that  point. 

On  the  topic,  '*  Other  Matters  of  Interest,  *'  your  Com- 
mittee desires  to  submit  the  opinion  that  our  railroads  gen- 
erally, in  the  effort  to  maintain  high  efficiency  of  fast  pas- 
senger and  freight  trains,  are  losing  sight  of  the  loeal  pas- 
senger and  lower  class  of  freight  trains,  with  the  result  that 
the  latter  are  suffering,  and  all  things  considered,  the  rail- 
ways are  participating  in  the  loss.     It  is  conceded  that  the 
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high  speed  train  is  the  one  which  occasions  the  damage  to 
the  track  and  power,  necessitating  increased  maintenance  ex- 
pense, aside  from  the  hazard  incurred. 

We  believe  the  bulk  of  the  passenger  revenue  derived  to- 
day is  from  the  passenger  train  which  serves  the  territory 
through  which  it  is  operated  and  in  freight  service,  it  is  the 
large  volume  of  low  class  freight  which  carries  the  remit- 
tances up  to  the  dividend  point,  and  yet  the  tendency  has 
been  to  put  these  two  sources  of  revenue  aside  until  the  high 
speed  trains  are  cared  for  in  the  most  efficient  manner  pos- 
sible. We  believe  that  it  is  safe  to  say  that  at  least  95  per 
cent  of  the  complaints  made  by  the  railroad  patrons  come 
from  the  slow  and  uneven  movement  of  this  class  of  freight, 
and  we  are  sorry  to  say  that  the  majority  of  those  complaints 
are  not  without  merit,  and  that  railroads  of  the  United  States 
have  laid  themselves  open  to  just  criticism  for  poor  service, 
which  should  not  have  been  tolerated.  We  do  not  believe 
that  these  complaints  can  be  laid  to  the  question  of  a  short- 
age of  cars  so  much  as  to  a  shortage  of  power,  terminal  fa- 
cilities, and,  above  all,  to  the  poor  service  rendered  in  mov- 
ing the  cars  from  the  point  of  loading  to  destination,  and 
we  venture  the  opinion  that  75  per  cent  of  these  complaints 
could  have  been  avoided,  with  but  verA'  little  extra  expense, 
had  the  railroads  so  desired. 

Cars  are  loaded  todav  and  often  not  started  on  their 
journey  for  several  days,  other  cars  of  more  recent  loading 
being  run  out  ahead  of  them,  and  after  said  cars  are  started 
on  their  wav,  oftentimes  thev  are  set  out  at  some  side-track 
to  reduce  the  tonnage,  or  possil)ly  at  some  division  point, 
and  again  held  another  long  period,  and  other  and  later 
cars  are  again  run  ahead  of  them,  with  the  result  that  the 
service  is  uneven,  which  leaves  the  shippers  in  such  a  position 
that  it  is  simply  impossible  for  them  to  say  just  how  they 
should  order  their  shipments  to  come  forward.  Consequent- 
ly they  are  often  short  of  a  certain  kind  of  material  or  mer- 
chandise which  they  may  be  in  sore  need  of,  or  again,  they 
mav  have  on  hand  in  the  railroad  vards  more  cars  than  they 
can  promptly  unload,  with  the  result  that  the  equipment  is 
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not  only  unnecessarily  delayed,  but  the  terminals  become 
congested  which  sometimes  results  in  a  blockade.  And  this 
is  the  kind  of  service  which  has  brought  about  much  of  the 
adverse  legislation  during  the  past  winter,  such  as  the  so- 
called  reciprocal  demurrage  laws,  railroad  commissions^  etc. 
The  shippers'  cry  is  for  an  even  service,  something  that  he 
can  depend  upon.  Moderate  fast  service  is  entirely  satisfac- 
tory to  him,  but  unless  he  is  furnished  with  a  reasonable 
regular  service,  he  is  going  to  complain,  and  we  hold  that  he 
has  a  right  to  do  so. 

It  appears  to  your  Committee  that  the  railroads  have 
been  sadly  overlooking  this  class  of  freight,  and  that  it  is 
high  time  that  this  matter  be  given  the  consideration  which 
it  deserves,  even  though  it  must  be  done  at  the  expense 
of  the  high  class  freight  and  the  passenger  train  service,  as 
before  stated.  Positive  orders  should  be  given  to  division 
superintendents  that  they  must  move  freight  off  their  division 
in  the  order  in  which  it  is  received.  It  costs  very  little, 
if  any,  more  today  what  must  be  done  tomorrow,  and  if  by 
taking  care  of  it  today  we  are  enabled  to  increase  our  earn- 
ings from  a  source  which  will  permit  the  retention  of  the 
gross  receipts,  rather  than  to  make  a  division  of  same  with 
other  lines,  whereby  neither  receives  compensation  in  pro- 
portion to  the  expenditure,  as  is  too  often  the  case  with  long 
distance  fast  passenger  and  freight  trains,  it  certainly  looks 
to   be   worth V   of  serious   consideration. 

Respectfully  submitted, 

DENVER   DIVISION, 
COLUMBUS  DIVISION, 
LOUISVILLE    DIVISION. 

Committee  on  Transportation. 

President  Waite,  having  to  retire  account  of  another  meet- 
ing in  Detroit,  Mr.  Mulhern,  First  Vice  President,  took  the 
Chair  and  presided  during  the  remainder  of  the  annual  meet- 
ing. 

Vice  President:     Gentlemen,  You  have  heard  the  reading 
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K  v^i^vr.  whioh  is  very  interesting.    There  are  some  very 
•  x-v-  'A»:'t'>  l>r\Huht  imt  by  the  paper  for  discussion.    We  are 
^      virt  ^ii'  ^^ith  Iho  radical  legislation  during  the  last  twelve 
„x^.>jv  \\'>K-li  IN  louehed  upon  by  the  committee. 

Vf>vr  s^  U»»w:  iufornuil  discussion  on  the  legislation  in  its 

.. .,  uvi\'M  with  nulroad  operations,  as  well  as  other  matters, 

vwtx  !iK»vv\l  by  Mr.  Speaks,  and  seconded  by  Mr.  Hagerty, 

vial    I  ho   ivport   of  the   committee   be   received  and  spread 

.\K^ii  I  bo  minutes  with  the  thanks  of  the  Association  for  the 

4  vv  ivpv»rl.** 


Committee  on  Car  Service. 

Mr  Ujiirerty:  In  the  absence  of  a  rei)ort,  I  move  that  the 
Mib.hvi  of  tbis  coHunittee,  for  tliis  year,  be  given  to  the 
K\*^*uhNe  Committee  to  sec  whether  or  not  it  shall  be  submit- 
\\\{  \\\  \\w  .\s.sociation  next  year. 

SornMib'ti  l>y  Mr.  Nichols  and  carried. 

Mulling  Proceedings  by  the  Division  Secretaries  Instead  of  by 

the  General  Secretary. 

Mr.  Nicbols:  1  want  to  ])rinLr  up  the  matter  of  mailing 
I  ho  p!*o<MMMlin«rs.  As  T  rccolltM-t  it,  at  the  aruuial  meeting 
\\c\\\  at  >^t.  L(Hiis.  the  (lucstion  of  inailinir  the  proceedings  by 
\\\r  llcncral  Secretary  din^'t  t<>  tho  uhmiiIxmn;  was  authorized, 
1*1  »or  to  that  time  it  liad  ]>con  the  i)i-a(ti<'('  of  the  Secretarv  to 
N»iul  the  prt)CiMMlinirs  to  tlio  l^ivi^iou  S«M'retaries  who  mailed 
I  horn  to  tht'  members  of  their  Associations.  T  cannot  see.  in 
in\    own    imlivitlual    ease.   wh»M*»^   tlie   thiiiir   has  been   of  anv 

• 

heiuMit.  and  I  bi'iieve  that  tlie  (ieneial  Secn'tary  states  that  it 
has  cost  the  Association  eoiisiderablv  moi-e  than  bv  the  old 
method.  I  l>e]ieve  the  (ieneral  Senetarv  can  send  the  pro- 
ooedlnvrs  to  a   LM'«»at  many  of  tin*  <]ivisions  by  timin  mail,  say 
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Louisville,  Indianapolis,  Columbus,  Toledo,  Detroit  and  pos- 
sibly Peoria,  but  proceedings  for  the  divisions  at  a  distance, 
like  Kansas  City,  I  believe  he  would  have  to  send  by  express. 
I  vt^ould  like  to  hear  from  the  General  Secretary. 

General  Secretary :  Mr.  Chainnan,  up  until  the  last  annual 
meeting  that  was  the  way  the  minutes  were  distributed.  At 
the  last  annual  meeting  some  one  raised  the  question  as  to 
whether  or  not  it  would  be  cheaper  to  have  the  General  Sec- 
retary mail  the  proceedings  direct  to  the  members  of  the 
various  divisions.  The  thought  they  had  in  mind  was  that 
some  of  the  members  belong  to  more  than  one  division  asso- 
ciation and  received  two  or  three  copies  of  the  proceedings. 
If  a  member  receive  two  or  three  copies  of  the  proceedings, 
it  is  economy  to  throw  the  extra  copies  into  the  waste-paper 
basket,  for  it  cost  $15.00  or  $16.00  per  month  to  mail  the 
proceedings,  and  besides  it  cost  considerable  to  keep  the 
mailing  list  revised.  You  understand  with  the  limited  foi!ce 
•  the  General  Secretary  has  it  would  be  impossible  for  him 
to  mail  these  proceedings  each  month,  and  it  has  been  done 
by  the  printer.  We  send  him  the  corrections  in  the  mailing 
list,  he  prints  them  on  wrappers  and  mails  them,  we  sending 
him  stamps. 

We  can  send  by  train  mail  the  proceedings  to  several  of 
the  points,  and  where  we  can  not  send  them  by  train  mail, 
we  had  an  understiunding  with  the  express  company  that  we 
would  guarantee  the  charges.  They  were  not  delayed  and 
went  forward  to  the  division  secretaries  about  as  quickly 
as  they  would  go  direct  to  the  members.  While  the  General 
Secretarv  is  here  to  do  whatever  the  Association  w^nts,  I 
believe  we  should  go  back  to  the  old  way  of  distributing  the 
proceedings  through  the  division  secretaries. 

Mr.  Nichols :  I  move  that  the  General  Secretary'  be  in- 
structed to  mail  the  proceedings  under  the  old  plan,  sending 
them  to  the  division  secretaries  for  distribution. 

Seconded  bv  Mr.  Ilagertv  and  carried. 
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Adjournment. 


On  motion  the  meeting  stood  adjourned  until  9  a.  m.  Au- 
jrust  16th. 


Second  Session. 


The  second  session  was  called  to  order  by  Vice  President 
Mulhern  at  9  a.  m..  August  16,  1907. 


Committee  on  Signaling  and  Interlocking,  to  Consider  Papers 
Submitted  by  Mr.  Rhoads  on  Signal  Lights,  and  Mr. 
Bignell  on  Protecting  Trains  within  Station  Limits 
by  Fixed  Signals,  as  well  as  Any  Other  Mat- 
ters Coming  Under  this  Head. 

]\rr.  Rhoades.  Chainiian  of  \]\o  rommittee,  was  unable  to 
1)0  presJMit,  but  mailed  a  renort  to  headquarters.  For  some 
reason  the  n^port  was  not  receivod  until  after  the  meetinsr 
adjourned.  Tn  order  that  the  nirnibers  may  have  the  benefit 
of  the  report  it  is  iriv(Mi  as  follows: 

Out  on  Koad.  Auj^ust  15.  1007. 
Dear  ^Ir.  Fetter: 

T  ^ot  as  far  north  as  Toledo,  expect inir  to  attend  the  annual 
meeting  now  in  session,  hut  this  ''too  mueli  prosperity'*  aet 
of  the  **li*rhtnintr  jerkers''  makes  it  necessary  for  me  to  keep 
on  home  trround — luMice  mv  al)si»uce.  As  to  the  work  assigned 
to  me  on  the  Sitrnal  Committee,  I  hoped  to  meet  the  members 
of  the  Detroit  and  the  Kansas  (^ity  divisions  and  formulate 
somethinjr  in  the  shape  of  a  report,  and  T  trust  the  other 
members  are  there  and  will  do  so.  As  to  the  si^^nal  liirht 
question,  our  last  report,  I  think,  covers  it  j>retty  thoroughly. 
If  at  the  meetinir  one  point  1  wished  to  mention  that  has  been 
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up  on  oiir  road  is  the  need  of  better  focusing  of  switching 
lights.  While  expensive  signal  masts  are  put  up  to  hold  in- 
terlocking and  station  signals  with  a  socket,  which  holds  the; 
lamp  rigid,  the  switch  lamp,  which  should  be  considered  of 
equal  importance,  sets  on  top  of  a  small  switch  staff,  which 
frequently  has  a  very  loose  blockhead  for  a  base,  permitting 
the  lamp  to  jar  around  from  side  to  side,  in  some  instances 
getting  so  far  out  of  focus  of  an  approaching  train  that  it  is 
impossible  to  see  it  from  a  safe  distance.  While  operating 
officials,  I  think,  will  all  agree  that  the  switch  light  is  an  im- 
portant factor,  and  in  case  of  accident  as  a  result  of  mis- 
placed switch,  hold  the  engineman  responsible  for  not  having 
observed  the  light,  the  fact  remains  that  enginemen  are  not 
expected  to  stop  at  night  merely  because  a  switch  light  is  not 
seen  burning.  This  breeds  a  kind  of  general  disregard  for 
switch  lights  that  should  not  exist.  As  to  the  paper  read  by 
Mr.  Bignell  last  year  on  protecting  trains  in  station  limits,  I 
understand,  from  motion  made  by  ^Ir.  Ryder,  that  it  was  to 
be  discussed  at  this  meeting.  The  Signal  Association  is  still 
working  on  standard  material,  including  forms  of  signals, 
and  Mr.  Bignell's  paper  is  one  that  is  worthy  of  rereading  and 
of  careful  studv.  As  indicated  therein  nianv  of  the  worst  ac- 
cidents  are  within  station  or  yard  limits,  and  as  the  standard 
code  permits  of  a  wide  range  in  making  rules  governing  move- 
ments through  yards,  nothing  too  good  can  be  installed  in 
the  way  of  protecting  movements  by  fixed  signals.  Hope  you 
have  a  profitable  meeting  and  then  *^go  fishing/' 

Yours  truly, 

C.  S.  Rhoads. 

Committee  on  Yards  and  Terminals  to  Consider  Matters  in, 
Connection  with  Freight  and  Passenger  Stations,  En- 
gine Terminals,  Economical  Operation  of 
Yards,  Suburban  Service. 

There  being  no  repoi*t  from  this  committee,  the  same  was 
submitted  to  the  Executive  Committee  same  as  the  Committee 
on  Car  Service. 
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Interchange  Gar  Pool  Mark  for  Each  of  the  Various  Divisions. 

Mr.  Cavanafirh:    I  move  you,  Mr.  Chairman,  that  the  mat- 
ter be  referred  to  the  Executive  Committee  for  report. 

Seconded  by  Mr.  Hagerty  and  earned. 


Election  of  Officers. 

The  following  officers  were   unanimously  elect<?d  for  the 


ensuing  year: 


For  President— :\Ir.  J.  W.  Mulhern,  Sup't  C.  B.  &  Q.  Ry., 
Galesburg,  Illinois. 

For  First  Vice  1^-osident— Mr.  E.  S.  Quigley,  Sup't  11.  V. 
Ry.,  Columbus,   Ohio. 

For  Second  Vice  President — Mr.  D.  S.  Sutherland,  Sup't 
M.  C.  R.  R.,  Detroit,  Mich. 

For  General  Seeretary-Trensuror — INIr.  O.  G.  Fetter,  Man- 
ager Cincinnati  Car  Service  Association,  Cincinnati,  Ohio. 


Election  of  an  Executive  Committee. 

^Ir.  Cavanagh:  I  ]hov«^  that  the  election  of  an  Execu- 
tive Committee,  in  tliis  instance,  he  waived,  and  that  it  be 
made  by  appointnnMit  by  the  Pi('si(l(»nt.  and  that  we  now 
approve  of  the  Executive  Commit t('c  which   he  may  appoint. 

Seconded  bv  ^Ir.  llagertv  and  carried. 


Vote  of  Thanks. 

]\rr.  Elliott:  I  move  a  vote  of  thanks  he  extended  to  our 
retiring  oflficers.  and  also  to  the  l)(^ti*oit  Division  for  the  ex- 
cellent entertainment   of  the  members  of  this  Association. 

Seconded  and  nnanimonslv  carried. 
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Adjournment. 

Mr.  IIaf?erty:     I  move  that  we  now  adjourn. 
Seconded  by  Mr.  Cavanagh  and  carried. 
II.  M.  WAITE,  0.  G.  FETTER, 

President.  General  Secretary. 
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The  minutes  of  the  previous  meeting  weire  approved  as 
printed. 


Furnishing  Labor  and  Tallymen  on  Freight  Loaded  on  Team 

Tracks. 

The  Secretary  stated  that  at  a  meeting  on  August  6th,  the 
Chief  TraflBc  OflBcials  suggested  that  the  question  of  labor 
and  tallymen  on  freight  loaded  on  team  track  be  laid  before 
the  Central  Association,  Cincinnati  Division,  for  the  action 
of  that  body. 

Mr.  Arnold:  I  move  that  the  Chief  TraflSc  Officials  be  ad- 
vised that  it  is  the  sense  of  this  Association  that  tallymen, 
to  check  freight,  and  labor  to  load  and  unload  freight  on 
team  track  be  not  furnished,  except  where  it  is  necessary  to 
do  so  to  protect  these  companies'  interests. 

Seconded  by  Mr.  Sweeney  and  carried. 

Interpretation  of  Rule  3  of  Interchange  Inspection  Rules. 

At  a  previous  meeting,  Rule  3  of  Interchange  Inspection, 
amended  at  meeting  of  May  14th,  was  submitted  to  a  Special 
Committee,  consisting  of  Messrs.  Schafif,  Chairman,  Arnold 
and  Tomlinson,  to  interpret  said  rule,  which  the  Committee 
did  and  reported  as  follows : 

Cincinnati,  O.,  Sept.  10,  1907. 
To  the  President, 

Cincinnati  Division,  Central  Association. 
Dear  Sir:    Your  Committee  appointed  to  interpret  Rule  3, 
begs  to  report  that  inasnui(»h  as  tliere  are  conflicting  opinioM 
as  to  the  meaning  of  Rule  3   Hint  it  be  amended  to  read  as 
follows  : 

The  receiving  line  shall  make  such  repairs  as  the 
service  requires  under  the  protection  of  the  M.  C.  B. 
iTiles,  or  transfer  at  the  expense  of  the  delivering  line 
as  follows: 
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(a)  Cars  having  physical  defects  that  they  do  not  wish 
repaired. 

(b)  Cars  on  which  the  lading  is  in  bad  order  and  needs 
adjustment. 

(c)  Overloaded  cars,  if  necessary  to  transfer. 

(d)  Cars  too  large  for  tunnels. 

(e)  Cars  on  which  they  have  published  restrictions. 

In  other  words,  articles  8  and  9  on  page  14  of  the 
Central  Association  rules  under  the  agreement  for  interchange 
car  inspection  at  Cincinnati,  will  govern. 

Respectfully  submitted, 
.  D.  F.  Schaff,  Chairman, 
Brent  Arnold, 
E.  C.  Tomlinson, 

Committee. 

Mr.  Barnard:     I  move  the  adoption  of  the  report  of  the 
Committee. 

Seconded  by  Mr.  Arnold  and  carried. 


Transferring  Working  Fund  from  Freight  Committee  to  the 

Car  Service  Account. 

The  Secretary  brought  up  the  question  of  transferring  $1000 
from  the  account  of  tlie  Cincinnati  Freight  Committee  as  a 
complete  working  fund  of  the  Car  Service. 

.    Mr.  Arnold:     I  move  that  the  account  be  transferred  as 
suggested. 

Seconded  bv  Mr.  Barnard  and  carried. 


Furnishing  the  Joint  Car  Inspector  Additional  Force. 

The   Secretary   read   a   correspondence   between   the   Joint 
Car  Inspector  and  the  Chairman  of  the  Standing  Committee 
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on  Joint  Car  Inapection  relative  to  furnishing  him  aoadstaneey 
and  after  discusBion  the  correspondence  was  referred  to  the 
Standing  Committee  for  disposition. 

Meeting  adjonmed  at  12:20  p.  m. 

E.  C.  TOMLINSON,  0.  G.  FETTER, 

Vice  President.  Secretairy. 


Proceedings  of  Meeting  of  Standing  Committee  on  Joint  Oar 

Inspection. 

A  special  meeting  of  the  Standing  Committee  on  Joint 
Car  Inspection  was  held  in  the  office  of  Secretary  Fetter, 
September  19,  1907. 

Present : 

C.  C.  C.  &  St.  L.  Ry. 

C.  &  0.  Ry 

C.  H.  &  D.  Ry 

L.  &  N.  R.  R 

C.  N.  0.  &  T.  P.  Ry. . 

P.  C.  C.  &  St.  L.  Ry. 


. .  F.  M.  Lawler D.  M.  M. 

. .  E.  P.  Goodwin  (1) Supt. 

. .  T.  A.  Sweeney Supt 

. .  Wm.  Adair D.  M.  M. 

.  ..C.  E.  Rickey Supt 

. .  D.  J.  Dnrrell Gen  Foreman. 


(1)  Represented  by  Mr.  Hill. 

The  following  subjects  were  considered  and  disposed  o\ 
as  follows: 


Advisability  of  Increasing  Working  Force  of  Chief  Inter^ 

change  Inspector. 

This  subject  was  placed  before  the  Standing  Committee 
on  Joint  Car  InspO(»tion  for  coiisidoration,  in  accordance  with 


—  ess- 
resolution  passed  at  meeting  of  the  Central  Association  of 
Railroad  OflBcers  on  September  10th. 

After  going  into  the  matter  thoroughly,  it  was  moved 
and  seconded  that  our  action  be  recorded  as  follows: 

Resolved,  That  the  Chief  Interchange  Inspector 
be  authorized  to  put  on  an  additional  Interchange  In- 
spector at  a  salary  of  eighty-five  (85)  dollars  per 
month,  the  same  to  be  eflfective  at  once. 

The  above  resolution  was  duly  adopted. 

Loaded  Cars  in  Leaking  Condition. 

This  matter  was  brought  to  the  attention  of  the  Standing 
Committee  by  Superintendent  Sweeney  of  the  C.  H.  &  D. 
After  a  full  discussion  it  was 

Moved,  That  a  Committee  of  three,  consisting  of 
Mr.  Ihirrell  of  the  P.  C.  C.  &  St.  L.  Ry.,  Mr.  Sweeney 
of  the  C.  H.  &  D.  Ry.,  and  Mr.  Rickey  of  the  C.  N.  0. 
&  T.  P.  Ry.  be  appointed  to  investigate  and  make  a 
full  report  to  the  Central  Association  of  Railroad 
Officers  with  recommendations  for  a  rule  to  cover 
equipment  in  this  condition. 

This  motion  was  duly  seconded  and  adopted. 

P.  M.  LAWLER,  0.  G.  FETTER, 

Chairman.  Secretary. 
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INDIANAPOLIS  DIVISION. 


The  Regular  Meeting  of  the  Indianapolis  Division  of  the  Ceotrai  Aasoelatloa 

of  Railroad  Officers  was  held  In  Indianapolis  Unloa  Statloa, 

a  o'clock  P.  M.,  Monday,  Sept.  ad,  1907. 


Meeting  called  to  order  by  President  J.  M.  Scotty  with  the 
following  representation: 

C.  H.  &  D.  R.  R J.   M.  Si<'ott Superintendent. 

(\  H.  &  D.  K.  R G.  H.  Waldo Siipt.  Car  Service. 

li.  K.  «S:  W.  Uy M.  V.  Doniston Superintendent. 

(\  (\  C  &  St.  Ti.  Ry J.  1{.  CavanaL-h Supt.  Frt.  Trans. 

1*.  &  E.  R.  R 1\.   1\.   Harris Car  Accountant 

1.  U.  Ry A.   A.  Zion Superintendent 

Vandalia  R.  R H.  B.  Koynolds Train  Master. 

P.  C.  C.  &  St  L.  Ry H.  B.  Re\Tiolds Train  Master. 

C.  1.  &  L.  Ry Not  represented. 

Tiidpls.  b^ou.  Ry Not  represented. 

Visitor:     L.    H.    Miimmert.    Manairor    Ind.     Car    Service 
Ass'n. 

Tho  niinutos  of  the  last  meet:!iir     June.  1907"^   stood  ap- 
proved. 
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Reports  of  Committees. 
Allowances  For  Industrial  Switching — Indianapolis. 

The  Secretary  submitted  the  following  report : 

Indianapolis,  June  26,  1907. 
Central  Association  of  Railroad  Officers, 
Indianapolis  Division. 
Gentlemen:    Your  Committee,  appointed  at  meeting  held 
on  May  6th,  to  co-operate  with  the  Freight  Representatives 
relative  to  allowances  made  Atlas  Engine  Works  and  Ameri- 
can Hominy  Mill  Company,  for  switching  services  performed 
by  their  own  engines  and  crews,  respectfully  report: 

That  we  met  the  representatives  of  the  Traffic  Depart- 
ment, and  submit  herewith  copy  of  report  in  detail,  adopted 
by  Joint  Committee,  representing  both  Traffic  and  Transpor- 
tation Departments. 

Respectfully   submitted, 

A.  A.  Zion,  Chairman, 
J.  R.  Cavanagh, 
J.  M.  Scott 
M.  P.  Deniston, 
II.  B.  Reynolds. 


Meeting  of  Representatives  of  the  Transportation  and  Traffic 
Departments  of  Indianapolis  Roads  Called  to  Con- 
sider the  Subject  of  Allowances  for  In- 
dustrial Switching  at  Indianapolis. 

Held  in   Indianapolis   Prefiofht    Committee   rooms.    Board    of 
Trade  Bldg.,  Indianapolis,  June  8th,  1907. 

Representation : 

C.  I.  &  L.,  W.  E.  Overton. 

C.  H.  &  D.,  J.  A.  Simmons.  A.  M.  Waldo. 
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C.  C.  C.  &  St.  L.,  E.  E.  Harris,  Ford  Woods,  S.  E.  Thomas, 
S.  A.  lV)wnsend. 

Inds.  Union  Ey.,  A.  A.  Zion,  by  J.  E.  Merion. 

L.  E.  &  W.,  L.  L.  Fellows,  C.  E.  Shaffer. 

Penna.  Lines,  H.  B.  Eeynolds,  H.  C.  Shepard,  E.  H.  Elliott. 

Van.  E.  E.,  Wm.  lliorn. 

Meeting  convened  at  10:30  a.  m. 

The  special  committees  appointed  at  meeting  May  27th  to 
obtain  information  as  to  the  number  of  cars  of  each  different 
commodity  handled  by  the  Atlas  Engine  Works,  in  and  out- 
bound, for  six  months,  Nov.  1st,  1906,  to  April  30th,  1907,  in- 
clusive, and  the  cost  of  maintaining  switch  engines  and  crews 
actually  used  in  performing  switching  services,  also  to  inves- 
tigate the  allowance  made  to  the  American  Hominy  Oo. 
Plant  **A*',  presented  reports  as  follows: 


Reports  of  the  Committees. 

To  the  members  of  the  joint  eonimittee: 

We  beg  to  submit  the  f()llo^^^llo:,  a.s  a  report  of  our  inves- 
tigation of  internal  switchiner  allowances  made  the  Atlas  En- 
gine Works,  showing  in  and  outbound  shipments  for  the  past 
six  months,  endin<r  May  31st,  1907.  of  all  commodities: 

Amount  paid  Atlas  Engine  Works  for  six  months  as  fol- 
lows : 

873  cars,  outbound.  Loads  at  $3.00 $2619.00 

162  cars,    inbound,    Plate    at    2.00 324.00 

138  cars,    inbound,    l\ibes  at     2.00 276.00 

34  cars,    inbound,    Bar      at    2.00 68.00 

86  cars,    inbound,    Miscl.  at     2.00 172.00 

200  cars,    inbound.    Pig       at     1.00 200.00 

1493     Total  pay  cars $3659.00 

Average  rate  per  car  on  all  in  and  outbound 
pay   cai's $2.45 


—  627  — 

During  sani«  time  there  were  inbound  ears  loaded  with 
commodities  upon  which  nothing  was  paid  Atlas  Engine  Works 
by  the  Railroads,  as  follov^Ts: 
587  cars  Coal. 
64  cars  Coke. 
39  cars  Lumber. 


690     Total  non-pay  cars. 
2183  cars,  being  a  total  of  all  pay  and  non-pay  cars,  in  and 
out,  during  six  months,  or  an  average  rate  per  car,  of 
...$1.68 

Estimated   expense   to   Atlas   Engine   Works   for   Switching 

Service. 

Pour  Locomotives  are  engaged  in  the  yards,  one  borrowed, 
and  three  owned  by  Atlas  Engine  Works,  but  as  one  of  the 
latter  is  used  exclusively  in  performing  work  for  the  sole 
benefit  of  the  Atlas  Engine  Works,  we  have  taken  but  three 
locomotives  into  consideration,  at  the  following  appix)ximate 
expense : 

per  mo.       6  mo. 

One  Locomotive,  borrowed,  $10.00  per  day,  $  260.00  $1560.00 
Two  Locomotives,  owned  by  Atlas  Engine 

Works,  estimated  value  $6000.00  at  6  %,  30.00  180.00 
Supplies,  includinir  fuel,  water,  oil,  etc.  for 

3  locomotives: 

Goal,  3  tons  per  day  at  $1.60 124.80  748.80 

Water,  9000  gal.  at  5c 11.70  70.20 

Oil,  Waste,  etc 8.58  51.48 

Labor,  3  crews,  7  s^vitchmen  in  all 855.00  5130.00 

Total  $1290.08  $7740.48 


\ 
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Maintenance  of  track,  etc.,  $200.00  per  month  not  taken 
into    consideration,    deduct    one-third    of 
above  expense  account  of  switching  per- 
formed for  the  sole  benefit  of  the  Atlas  per  mo.      6  mo. 

Engine  Works   $  430.03  $2580.16 

Balan<»e  charged  to  Railroad  Companies,  860.05    5160.32 

Average  cost,  per  pay  car,  (1493) $3.45 

Average  cost,  per  car,  on  pay  and  free  cars.  (2183) .       2.36 


Recapitulation. 

1493  Pay  Cars,  cost  for  switching  service  based  on — 

Railroad  Co's.  paying  2/3  and  Atlas  1/3,  per  car  $3.45 
Railroad  Co's.  actually  paid,  per  car 2.45 

Railroad  Excess  cost  to  Atlas  Engine  Works 1.00 

2183  Pay  and  non-pay  cars  on  above  basis  of  division — 
Expense  for  switching  service  cost  Atlas  En- 
gine Works,  per  car $2 .  36 

Railroads    paid  1 .  68 

Excess  cost  to  Atlas  En^^ine  Works $   .68 

The  above  calculations  apply  to  loaded  cars  in  and  out  of 
the  Atlas  Works,  and  do  not  iiichide  empty  cars  in  or 
empty  cars  out. 

If  we  approximate  one  empty  for  two  loads,  then  there 
were  728  more  free  cars  handled  by  the  Atlas  Engine  Works' 
engines  during  the  six  months,  which  will  make  a  grand 
total  of  all  cai^s  handled 2911. 

At  a  cost  to  the  Atlas  En^^ine  Works,  ($5160.32) 

on  pay  and  non-pay  cars,  per  car $1.77 

Railroad  Co's.  actually  paid  Atlas  Enirine  Works, 

per  ear    1 .  26 

Excess  cost  to  Atlas  Engine  Works 51 
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Average  number  of  pay  ears  in  and  out  per  day 10 

Average  number  of  pay  cars  in  and  out  per  day 9 

In<iluding  728   empties, pay  and  non-pay  ears  in    . 

out,  per  day 19 


To  the  Members  of  the  Joint  Committee. 

We  beg  to  submit  the  following,  as  a  report  of  our  inves- 
tigation of  internal  switching  allowances  made  the  Ameri- 
can Hominy  Company,  Plant  **A,"  including  in  and  out- 
bound shipments  for  the  past  five  months,  ending  May  31st, 
1907,  of  all  commodities: 


Amount  paid  American  Hominy  Co.,  Plant  ''A/'  by  R.  Bs. 

for  Ave  months: 

V 

2134  Loaded  Cars,  in  and  out,  at  50c  per  car $1067 .  00 


Expense  to  American  Hominy  Co.  for  switching  service  of  one 

locomotive  as  follows: 

Labor,  one  engineer  and  one  brakeman,  at  25c  and 
ISi^c  per  hour  respectively,  and  at  an  average  of  78 
to  80  hours  per  week,  for  five  months $731.43 

Coal,  water,  oil  and  waste 189.50 

Interest  on  investment,  based  on  estimated  value  of 

one  locomotive  at  $3000.  figured  at  6%  for  5  mo.. .       75.00 

Repairs  estimated  at  $300.00  per  annum,  for  5  mo 125 .  00 

Total    1120.93 

Amount  paid  American  Hominy  Co.  by  R.  Rs 1067.00 

Excess  cost  to  American  Hominy  Company 53.93 

Excess  cost  to  American  Hominy  C.  per  loaded  car,  $.0253. 

Inasmuch  as  the  American  Hominy  Company  were  unable 
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to  fumisli  us  a  statement  of  empty  cars  handled,  and  inas- 
much as  practically  all  empty  cars,  unloaded  in  Plant  A, 
come  out  loaded,  or  in  other  words,  there  being  practically 
no  empty  cars  handled  either  in  or  out,  we  have  not  taken 
that  item  into  consideration. 
F.  J.  Barr,  J.  E.  Merion, 

Secretary.  Chairman. 

The  President  stated  the  cause  which  led  to  the  inves- 
tigation as  made  by  the  Special  Committee,  was  for  the  pur- 
pose of  ascertaining  jusrt  how  much  switching  was  being  per^ 
formed,  particularly  by  the  two  industries  nam^ — ^the  Atla^ 
Engine  "Works,  and  the  American  Hominy  Company — ^also  the 
amount  of  remuneration  that  we  are  receiving  from  the  re- 
spective railroads  for  perfomiini^  s^vitching  which  they  allege 
should  be  perforaned  by  the  respective  railroad  companies, 

Mr.  Cavanagh  stated  that  he  did  not  see  why  the  Freight 
Traffic  Department  should  be  involved  in  the  question;  that 
it  was  wholly  a  Transportation  Department  matter,  and  in 
his  opinion,  the  question  at  issue  only  affected  the  Atla.s  En- 
gine Company,  the  Belt  Kailway  and  the  L.  E.  &  W.  Ry., 
on  account  of  the  industries  beini]:  located  on  the  tracks  of 
the  two  roads  named. 

As  it  is  incumbent  on  railroads  to  place  or  spot  cars 
only  once  for  loading  or  unloadin^^  all  placing  or  spotting 
of  cars  in  excess  of  the  initial  si)ot1ing  should  be  at  the  en- 
tire expense  of  shipper  or  consiijrnee. 

After  further  discussion,  i1  was  decided  on  motion  made 
by  ^Ir.  Cavanatih,  to  lay  the  i'(^i)ort  of  the  Joint  Committee 
on  the  table  until  action  had  been  taken  by  the  Traffic  Asso- 
ciation, it  beinj?  the  underslandino-  -that  the  Indianapolis 
Freig:ht  Committee  had  submitted  the  (juestion  to  that  body 
for  action. 
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Proyimd  Seviikm  of  Switching  CSnrge  for  Loaded  Oirs  Ooiiif 

to  Industries  on  Belt  Bailrotd. 

Indianapolis^  Jane  26, 1907. 
Central  Association  of  Railroad  Q£BcerSy 
Indianapolis  Division. 
Gentlemen :     Your  Committee  appointed  at  the  May  meeting 
to  inTestigate  the  $1.00  switching  charge  made  for  each  car 
(loaded)  going  to  industries  on  Belt  Railroad,  with  a  view  of 
ascertaining  whether  or  not  conditions  would  warrant  an  ad- 
vanee  in  the  charge  for  such  service,  respectfully  report : 
That  we  have  given  this  matter  careful  eonsideni- 
tion,  and  are  of  the  opinion  that  this  is  a  matter  that 
should  be  dealt  with  entirely  by  the  Board  of  Mana- 
gers of  the  Indianapolis  Union  Ry.  Co.,  representing 
all  IndiaDapolis  roads,  who  alone  are  authorized  to 
establish  rates  for  switchins:  service  on  the  Belt  R.  R. 
We  therefore  reeoiimiend  that  the  matter  be  indefinitely 
postponed. 

Respectfully  submitted. 

A.  A.  Zioii.  Chairman. 
J.  R.  Cavanagh. 
J.  M.  Scott. 
M.  P.  Denistoii. 
IT.  B.  Reynolds. 

It  was  stated  that  inasmuch  as  the  j>rostMit  switching 
charge.  $1.00.  is  being  absorbed  by  the  various  lines,  there 
would  be  nothinir  ^ain.ed  by  incrca.siiip-  the  charjre  from  $1.0i) 
to  $2.00,  or  even  a  higher  rate  per  car.  However,  a  charge 
of  $3.00  is  made  by  the  Belt  Railway  for  switchinj;  a  ear 
from  one  industrv  to  another  iiulnstrv  located  on  Belt  Rail- 
way,  of  which  $1.00  is  to  cover  switchinir  chartrc.  and  $2.00 
for  the  use  of  the  car. 

On  motion  the  Committee's  report  was  accepted  and  laid 
on  the  table. 


S^s^otl;  '3f 


r  ci 


Mr  O  .^   ru».-. 

MM,-.'-.  ^  1  -    ^       T'  ^  «'» 


J-'.'i.xsr.A.  ' 


'r  '  --•■ 

Wfc/j  fumlh'T.  xr^*::zi  wat,  :hr  :l-. vri:.*-:  >f  l:4d«d  cars  lo  and 

Xn%/r/.'AV.H  *l".k^*h  and  fturr^:-«i-r  >&::.-  as  ibe  loaded  ears  are 
nv»'ir"\i*"\  lit  and  out.  was  deeKied    inneressarv  in  xiew  of  the 

fa'rt  *.h;j?  *h <-."''  ;jf^f/'-ars  *o  b'^-  ri"  •irlay  on  rh-r  pan  of  Indiazi- 
h\f*fW  r'^adh  ;/;  -/-■^ !.'.;.'  iVrit  *v.-;^ -hin  j  '^'ain.s.  The  members. 
l\it',r^'V,r(-    !r.d!v!o»;;;i:v   r<-  '^>:i.iiirrA  *La:    1:0   <:-haii2re  be   made 

WIJ;  vo'j  V..vA'.'.'  ['r'-V'/it  'f.is  r-'-'iiiinendaiiMn  in  «>."»iineetion 
With  th^;  hubj<"'t  wh'-n  -^r/i"  >  ^^rofj-ii'l^red  by  your  AaBOoiation. 

Yours  truly. 
Siirnril       F.  J.  Barr, 

Secretary. 


Indianapolis  Local  Freight  Agents'  Association. 

|*rr)r'fM'din{/'s    of    n^jrular    inf^.-tiuL'    Indianapoli'i.    Ind.,    July 
8.   VM)7. 

K*'pn*.s^*nt.ation  : 

C.  I.  &  L H.  Plummer, 

r.  H.  &  I) D.  J.  Curran, 
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C.  C  C  &  ot.  L J.  Q.  Micks, 

Inds.  Sou Wm.  Ward, 

L.  E.  &  W R.  D.  Comth, 

Penna.  Lines J.  B.  Kirliiiy 

Van.  R.  H E.  F.  Graham. 


Meeting  convened  at  2 :30  p.  m. 


Marking  L.  C.  L.  Shipments  of  Freight. 

The  rules  provide  that  every  package  or  piece  of  L.  C.  L. 
shipments  must  be  marked  with  the  consignee's  name  or 
initials  and  the  destination,  and  the  question  has  arisen  as 
to  whether  or  not  it-  will  be  necessary  to  mark  each  brick 
when  shipped  loose.     After  discussion,  it  was 

Recommended,  That  all  L.  C.  L.  shipments,  in- 
cluding brick,  must  be  marked  in  accordance  with 
the  rules  pertainin*;^  thereto. 

This  recommendation  was  individuallv  concurred  in. 


Handling  Belt  Trackage  Charges. 

According  to  the  correspondence,  it  is  proposed  that  the 
individual  roads  purchavse  Belt  trackage  tickets  from  the  Un- 
ion Ry.  Co.,  and  furnish  them  with  the  movement  of  each 
loaded  car  to  and  from  shippers  located  on  the  Belt,  in  lieu 
of  the  present  method,  which  requires  firms  on  the  Belt  to 
purchase  trackage  or  switching  tickets  and  surrender  same 
as  the  loaded  cars  are  switched  in  or  out;  in  this  way  lessen 
the  clerical  work  and  hasten  reimbursement  of  the  switch- 
ing charges  absorbed  by  the  railroads.  In  view  of  the  fact 
that  there  appears  to  be  no  delay  on  the  part  of  the 
Indianapolis  roads  in  settling  Belt  switching  claims,  lines, 
members  of  this  Association,  individually 
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Recommend,  That  no  change  be  made  in  the  pres- 
ent method  of  handling  switching  charges. 

Adjourned. 

P.  J.  Barr,  E.  F.  Graham, 

Secretary.  President. 

Indianapolis,  Ind.,  July  17,  1907. 
Evans  Milling  Co., 

Indianapolis. 
Gentlemen :  Referring  to  your  favor  June  13th,  addressed 
to  Mr.  S.  E.  Thomas,  Commercial  Agent,  C.  C.  C.  &  St.  L., 
in  regard  to  changing  the  manner  of  handling  Belt  trackage 
charges,  this  matter  was  thoroughly  gone  over  at  a  recent 
meeting  of  Indianapolis  lines,  and  as  from  reports  received, 
all  lines  are  making  prompt  settlement  of  switching  claims 
presented  by  firms  located  on  the  Belt,  the  roads  individual- 
ly could  not  see  their  way  clear  to  make  any  change  in  the 
present  method  of  handling:  the  Belt  charges. 

Yours  truly, 
(Signed)     P.  J.  Barr, 

Secretary. 

Indiaiinpolis,  Ind.,  July  17,  1907. 
:Mr.  G.  B.  Staats, 

Secy.  C.  A.  of  H.  K.  ()., 
Indianapolis. 
Dear  Sir:  Supplementing  my  letter  of  July  12th,  in  re- 
gard to  (]uostion  of  handling  Belt  trackage  charges,  herewith 
enclosed  copy  of  letter  addressed  to  the  Evans  Milling  Co., 
as  n^sult  of  the  individual  action  of  Indianapolis  lines  at 
meotinj?  July  15th.  In  view  of  this,  further  legislation  ap- 
pears unnecessary. 

Yours  truly, 
(Signed)     P.  J.  Barr, 

Secretary. 

Xo   action   was  taken   further   than   to   accept  and  order 
tln^  correspondcncM'  filed. 
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The  Secretary  read  the  following  communication  from 
Secretary  J.  Rothschild,  of  the  St.  Louis  Division: 

St.  Louis,  Mo.,  July  18,  1907. 
ALL  SECRETARIES: 

The  St.  Louis  Division  is  desirous  of  knowing  what 
the  practice  is  in  your  respective  territories  with  ref- 
erence to  the  railroads  furnishing  labor  to  assist 
shippers  and  consignees  in  loading  and  unloading  car- 
load  freight  on  team  tracks. 

This  question  was  discussed  at  our  m^eeting  on  the 
12th  inst.,  the  points  at  issue  being 

First — Whether  or  not  it  is  a  necessary  expense, 
and 

Second — Whether  or  not  the  practice  does  not 
result  in  discrimination  in  favor  of  certain  shipx)eTS 
and  consignees,  and  therefore  a  violation  of  the  Inter- 
state Commerce  Law? 

An  early  reply,  advising  whether  or  not  labor  is 
furnished  by  the  railroads  in  this  connection,  will 
oblige 

Respectfully, 
J.  Rothschild, 
Secretary. 

The  Secretary  was  instructed  to  reply  to  Mr.  Rothschild 
advising  him  of  the  rule  governing  this  matter  at  Lidian- 
apolifl,  i.  e.,  no  labor  is  to  be  furnished  by  the  Agent  for 
loading  or  unloading  carload  lots  on  team  tracks. 

Communications  Received. 

Proposed  Change  in  Hour  for  Holding  Meetings. 

Chicago,  June  3,  1907. 
Mr.  G.  B.  Staats, 

Secy.  C.  A.  of  R.  R.  0., 
Union  Station,  Ladianapolis,  Ind. 
Dear  Sir:    I  regret  very  much  I  was  unable  to  attend 
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the  meeting  of  your  Association  at  Indianapolis,  two  o'clock 
p.  ni.  today.  The  hour  is  a  little  early  for  me.  as  I  cannot 
be  in  Indianapolis  at  that  time  without  being  away  from 
home  all  of  Sunday  night,  which,  you  understand,  would  not 
be  very  pleasant,  esjieeially  after  having  been  away  fron^ 
home  out  on  the  line  a  greater  portion  of  the  previous  week. 
If  consistent,  will  you  kindly  ascertain  whether  it  would 
be  possible  to  hold  the  meetings  commencing  at  three 
oY»lock  instead  of  two  o'clock. 

Youi*s  tnily, 
(Sijrned)     J.  B.  Sucese, 

Superintendent. 

It  was  the  general  opinion  of  all  members  present,  that 
the  present  hour,  two  o'clock  p.  m..  was  the  most  convenient 
time  for  holding  the  meetings  for  the  majority  of  the  mem- 
bers; that  it  was  the  wish  to  accommodate  the  greatest  num- 
ber, and  the  hour  could  not  be  changed  to  three  o'clock 
without  discommoding  a   number  of  the  members. 

The  Seci-ctary  was  directed  to  make  rei)ly  to  Mr.  Sucese 
accordingly. 

It  was  incidentally  rcniarkc<l  that  .Mr.  Sucese  could  ivach 
Indianapolis  ovtM-  the  SprinirlichI  Division  of  the  C.  H.  &  D., 
No.  37.  at  10:30  a.  m. 


Advertising  Matter  on  Freight  Cars. 

Attention  was  called  to  the  Rvsolution  passed  by  the 
American  Kail  way  Asso<'iation.  etVertive  September  1,  1907, 
prohihitinir  ]>lacinLr  advertisini:  matl.T  on  cars — Resolution  in 
question  readini^  as  follows: 

All  temporary  advertisements  ..n  outside  of  freight 
ears  are  deliverinLT  <-omnany\  rrxp<»nsibility  in  in- 
terchange, and  rceeivimr  eoni|>;uiy.  when  i^moving 
such  a<lvertiscments.  is  auth«)ri/<'.l  to  charge  deliver- 
in"*  comnanv  lit'tv     ."iO     cents  fm-  a   tacked  advertise- 
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ment,  and  one   ($1.00)   dollar  for  a  glued  or  pasted 
advertisement. 

It  was  stated  by  all  the  members  present  that  their  re- 
spective roads  had  been  apprised  of  this  action,  and  that  the 
rule  is  now  in  force  on  the  several  roads,  members  of  this 
Division,  it  being  the  understanding  that  this  action  super- 
sedes all  previous  action  taken  by  the  Indianapolis  Division 
of  the  Railroad  Officers'  Association. 

Superintendent  A.  A.  Zion,  of  the  Indianapolis  Union 
Railway  Company,  stated  that  he  had  issued  positive  instruc- 
tions not  to  move  or  switch  out  cars  except  in  compliance 
with  the  Resolution  passed  by  the  American  Railway  Asso- 
ciation. 

New  Business. 

The  President  brought  up  the  question  of  joint  car  in- 
spection at  Indianapolis,  stating  that  he  had  felt  the  need 
of  joint  inspection  at  Indianapolis,  particularly  in  a  few 
aggravat<?d  cases,  believing  that  not  only  considerable  an- 
noyance, but  unnecessary^  switching  and  consequent  expense, 
including  dehiys,  could  be  avoided  if  a  joint  car  inspector 
was  employed  and  charged  with  the  duties  of  promptly 
investigating  all  dis[)utes.  and  giving  him  authority  to  decide, 
the  case;  nil  rojuls  interested  to  abide  by  his  decision. 

The  Secretary  called  attention  to  the  fact  that  the  Indian- 
apolis  Division  had  this  question  up  on  previous  occasions, 
that  a  comniittce  had  be^n  a])pointed  to  make  an  investiga- 
tion, the  committee's  re[)ort  being  accepted,  the  Indianapolis 
roads  beinir  irovcrncii  accordingly  up  to  the  pn^ent  time. 

The  Secretary  was  requested  to  look  up  the  record  show- 
ing any  actii»n  taken  by  this  Division,  and  report  to  the  Presi- 
dent in  order  that  this  su])ject  could  be  brought  up  at  the 
next  meeting  for  further  action. 

This  completing  the  ])usiness,  the  meeting  adjourned. 
J.  M.  SCOTT.  a.  R.  STAATS, 

President.  Secretar^^ 

Indianapolis.   Indiana.   Se])t ember  13.  1907. 
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COLUMBUS  DIVISION. 


No  meeting. 
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TOLEDO  DIVISION. 


No  meeting. 


♦^ 
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PEORIA  DIVISION. 


Proceedings  of  Reffular  Monthly  Meetlnf?  held  In  Room  33,  Union  Station. 

Peoria,  III..  Tuesday,  5ept.  17th,  1907. 


^loetin«r  convened  at  9:35  i\.  \\\. 
President  Miilhern  in  tho  chair. 

KEPKESENTATIOX: 

A.  T.  &  S.  F Nf.i   ivi.rrs-.Mited. 

C.  &  A W.  P,.  (  niiscy Supt. 

r.  &  X.  W Xnt   r<»i»r»'si'iited. 

C.  p.  ,Jc  Q .7.  W.  Miillicni Siipt. 

r.  p.  r.  &  P 1).  II.  Sj)«';jl<inan ^r.  M. 

C  I*.  cV:  St.  L 1).  ('.  Fi't'ilorick C.  ?i.  A. 

L.  E.  v'v:  W Xot  iv^prcsriited. 

111.  (N'lit Xnt   r('i)rt's"ntcd. 

Iowa   ('(Mit r.  S.  KaydiMj Snpt. 

P.  P.  T E.  S.  WalluM- M.  M. 

P.  &  P.  r 11.  <;.  Knisr Snpt. 

Peoria  &  Eastern ^F.  A.  Xcville Snpt. 

T.  P.  &  W S.  M.  Puss,ll Supt. 
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Vandalia    F.  L.  Campbell Supt. 

Vandalia    J.  E.  Mechling M.  M. 

Vandalia    H.  C.  Johnson Eng.  M.  of  W. 


\ 


Visitors. 

II.  I.  Battles.  Gen.  A<rt.,  C.  R.  I.  &  P.,  C.  A.  Brown, 
Afrent,  P.  &  U. 

The  miniit<\s  of  the  June  meeting  were  approved  with- 
out readiner. 


Early  Closing  of  Freight  Houses. 

Keport   sliowed    letter  ballot   incomplete,   and  the   matter 
was  on  motion  carried  over  to  next  meetinjr. 


Pilfering  of  Cars  in  P.  &  P.  U.  Yards. 

Presideait :  Sine**  question  was  brou^rbt  up  the  special 
agents  of  tli<'  vai'ious  i-onds  have  held  a  nieetin*;  at  Peoria, 
discussin«r  tlie  |»ropositioTi  fully,  and  some  suir.irestions  made 
by  them.     I  do  not  know  just  what  the  su«r.i;«'stions  were. 

^Fr.  llaydeii:  They  reconnnended  the  employment  of  suf- 
ficient forre  to  put  a  stop  to  pilferiuir  by  putting  a  special 
agent  in  charire  of  a  detail  of  men.  I  took  the  matter  up 
with  the  variou.s  lines.  l)ut  witlumt  much  result.  We  are 
I>aying  the  P.  ^c  P.  V.  for  this  service,  but  they  are  not 
giving  us  proper  pi'otcction. 

President:  During  the  summer  recess  there  has  been 
considerable  pilferinL^  We  now  luive  tluvi*  men  on  the  way 
to  the  penitentiary. 

^Ir.  llayden :  We  have  two  of  our  employes  at  present 
bound  over  to  tlie  (irand  durv  on  $5000.00  bail. 
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President:  Ours  were  not  employes.  They  were  what 
is  commonly  known  as  *' river  rats.'' 

Mr.  Kruse:  We  have  recently  reorganized  our  Special 
Agents  De])artnient,  The  present  force  was  put  up  on 
September  1st.     They  are  a  little  bit  young  as  yet. 

President:  It  will  clear  the  atmosphere  if  we  make  an 
example  of  the  thieves  we  catch,  and  will  have  a  tendency 
to  cool  their  ardor  for  pilfering. 

Mr.  Russell:  We  recently  caught  one  of  our  employcB 
pilfering  and  discharged  him  without  prosecution. 

Mr.  GSampbell:  This  meeting  of  the  special  officers  is 
is  news  to  me.  We  have  an  organization^  and  I  am  very 
much  interested  in  the  subject,  as  many  of  our  cars  are 
pilfered  not  only  merchandise  and  beer  ears,  but  cabin  cars, 

Mr.  Kruse:  We  find  a  great  many  cases  of  pilfering  comr 
mitted  outside  of  Peoria.  Gars  are  pilfered  before  they  get 
here. 

President:  There  is  no  question  about  that.  There  is  a 
great  deal  of  pilfering  done  at  loading  points  in  the  East 
We  had  several  care  from  the  Big  Four,  and  at  Denver,  the 
first  opening  point,  we  found  the  seals  intact,  but  cars  had 
been  pilfered  before  reaching  us. 

Mr.  Neville:  That  don^t  indicate  anything.  They  can 
open  the  cans  without  brcakiniL^  seals.  We  caught  half 
a  dozen  men  last  month. 

Mr.  Hayden:  Havci  you  chanjred  your  seals,  Mr.  Ne- 
ville? A  great  many  cars  in  uso,  especially  Eastern  line 
cars  take  the  old  wire  seal,  and  pin,  seal,  and  all,  can  be 
pulled  out  and  put  back  again  Avnthout  breaking  the  seal 
What  is  needed  is  a  seal  with  a  larger  ball  which  won't 
slip  through.     The  Santa  Fe  will  not  t^ke  the  wire  seal. 

^Fr.  Neville:  We  deiliver  you  cars  every  day  for  th« 
Santa  Pe. 

Mr.  Hayden:    And  some  of  them  are  broken  open. 


\ 
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President:  There  is  a  great  deal  of  pilfering  done  by 
employes. 

Mr.  Ne\nlle:  We  find  at  large  terminals  there  are  big 
gangs  of  car  thieves.  At  Springfield,  Ohio,  we  got  four  last 
week.  They  work  at  night  in  the  yards  and  also  work  out- 
going trains,  throwing  stuff  off  when  leaving  the  terminal, 
getting  a  wagon  to  haul  it  away.  We  have  found  eases  of 
employes  mixed  up  in  pilfering.  We  are  reducing  it  very 
fast.  The  main  trouble  is  with  through  cars  from  New  York 
and  Buffalo.  We  don't  open  them  until  destination  is 
reached,  and  then  find  they  are  pilfered. 

President:  Our  worst  trouble  is  with  cars  from  the  Big 
Pour. 

Mr.  Neville:      We  are  your  heaviest  delivering  line. 

Mr.  Hayden:  I  move  the  matter  rest  until  the  next 
meeting. 

President:  If  there  is  no  objection  the  matter  will  be 
carried  over. 


Charges  for  Transfer. 

Secretary:    In  keeping  with  action  taken  at  June  meet- 
ing I  wrote  Secretary  Pinekney  as  follows: 

In  keeping  with  the  action  taken  at  other  rail- 
road centers,  the  lines  at  Peoria  have  been  end>eavor- 
ing  to  agree  upon  a  uniform  schedule  of  charges  for 
transferring  oarlot  freight.  As  the  executive  com- 
mittee of  the  P.  &  P.  U.  have  stipulated  certain 
charges  for  transfer,  which  are  not  in  accordance 
with  the  schedule  now  under  consideration,  I  am  di- 
rected to  refer  the  attached  correspondence  to  your 
committee  with  the  request  that  they  give  considera- 
tion to  the  schedule  herewith,  and  advise  their  will- 
ingikeas  to  have  the  P.  &  P.  U.  join  other  lines  in  the 
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adoption  of  the  prices  proposed.    Kindly  present  the 
matter  to  them  and  advise,  obliging. 

(Signed)     A.  J.  Elliott, 

Secretar>\ 

lie  repliOvS  as  follows: 

Peoria  &  Pekin  Union  Ry. 

Peoria,  111.,  July  6,  1907. 
Mr.  A.  J.  Elliott,  Seey. 

I  beg  to  acknowledge  receipt  of  your  favor  of 
June  18th  enclosing  all  pai>ers  in  ccmnection  with 
uniform  schedule  of  charges  for  transferring  car- 
loads at  Peoria. 

This  matter  wiJl  bo  submitted  to  our  Committee 
as  soon  as  we  are  a!)le  to  arrange  a  meeting. 

(Signed)     IT.  K.  Pinekney. 


Per  Diem  Reclaims. 

'J'h(».   Chairniaii,    Mv.    Cavanaiili.    being   al)sent    and    no    re- 
poi-t   rocMMved.  the  subjci-t    wm.s  r;iriiiMl   over  to  next  meeting. 


Billing  to  Accompany  Cars. 

Prosideiil  :  IMr.  Bo('wl<,  rhjiii'iiian  of  the  Ti'anspoi'tation 
Commit t(M\  is  not  pi-csont  today,  nnd  no  7'(»port  has  been  re- 
ceived. AVo  will  tlnTot'orc.  ciwvy  this  subject  over  until 
next   mooting. 

Use  of  Cars  as  Drays. 

\a\  Fay.'lt.\  Tnd..  Aug.  15,  1907. 
:\rr.  Asblcv  J.  Elliott.  S(m-v.. 
Peoria.  111. 
Will  you  i)l('ase  add  to  tht*  call    i'(»r  tlu'  next  meeting  of 
the   Association,   the   subject   of  tb<'   P.   c^-   P.   V.  making  the 
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charge  and  collection  for  use  of  cars  in  switching  service 
between  industries  at  Peoria,  and  turning  the  receipts  over 
to  the  company  to  whom  the  car  belongs. 

(Signed)     W.  J.  Da\is. 

Mr.  Battles:  Our  rate  is  per  hundred  weight.  We  had 
to  cancel  our  former  rate  in  oixier  to  conform  to  the  State 
Law.  We  are  now  subject  to  attack  until  we  publish  the 
charge  in  our  tariff.  There  is  a  question  whether  we  can 
collect  the  charge  legally  without  doing  so. 

Mr.  Hayden:  At  all  points  except  Peoria,  the  Iowa  Cen- 
tral publish  it. 

Mr.  Battles:  Our  former  rate  was  two  cents  per  hun- 
dred with  a  minimum  of  $5.00  per  car.  We  afterwards 
raised  it  to  $6.00  per  car,  which  was  the  rate  for  years.  It 
wtis  a  constant  source  of  annoyance  until  several  months 
ago.  The  matter  was  taken  up  by  the  railroad  and  warehouse 
commission,  who  established  a  rate  of  ten  cents  per  ton,  a 
minimum  per  car  of  $2.00,  with  a  maximum  of  $4.00. 

Mr.  Russell :  Our  tariffs  include  this  charge  as  well  as 
the  Thede  Bros,  charge  for  transfer. 

Mr.   Battles:     The    Rock   Island    have    one    specific    tariff 
/  which   shows  how   much    we   absorb ;   how   nmch   we   charge 
for  switching,   etc.,   and   now   we   must   put  on  the   drayage 
charge. 

Mr.  Russell :  Do  you  not  think  our  traffic  people  are 
aware  of  this  situation,  and  are  providing  for  this  service 
in  the  tariff? 

Mr.  Battles:  Every  day  or  so  we  find  varioiLs  charges 
omitted  fnmi  our  tariffs,'  charges  which  have  been  ninning 
for  years.  On  our  present  basis  of  $1.50  to  $2.00  for  switch- 
ing with  per  diem  at  r)0  cents  i)er  day,  we  are  losing  money. 

.President:     Mr.  Davis  suggests?  the  P.  &  P.  V.  do  all  this. 

Mr.  Battlos:  This  condition  confronts  us.  The  Peorijv 
Malting  Company  order  a  car  from  us  for  loading  to  a  dis- 
tillerv  on  our  line.     We  deliver  the  car  to  the  P.  &  P.  U., 
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who  charges  the  Malting  Company  $2.00  for  the  use  of  the 
car  which  we  furnish.  The  ear  comes  to  us  and  we  also 
make  the  charge. 

Mr.  iCruse:  Without  this  charge  we  will  lose  $1.50  just 
for  the  sake  of  handling  the  business.  In  any  event,  it  is 
a  traffic  matter. 

President:  I  have  here  some  papers  originating  with 
Mr.  J.  M.  Daly  of  the  Illinois  Central  indicating  that  the 
matter  is  already  up  with  the  railroad  and  warehouse  con^ 
mission,  and  that  a  hearinj^j  is  to  be  had  in  Chicago  in  No- 
vember. It  might  be  wise  for  us  to  hold  off  action  until 
the  hearing  of  the  commission. 

President:    How  many  lines  are  making  the  charge  nowt 

Mr.  Battles:  We  are  not  doing  it  now.  Our  charge  at 
present  is  on  the  basis  of  the  State  Law,  which  is  ten  cents 
per  ton,  mininmm  $2.00  per  car,  maximum  $4.00  per  car 
within  a  three  mile  radius. 

Mr.  Russell :  I  move  the  matter  be  referred  to  the  Peoria 
&  Pekin  freight  committee  with  recommendations  and  ex- 
planation of  its  operation  from  a  transfportation  standpoint, 
and  urging  their  co-operation  in  getting  a  uniform  charge 
for  this  ser\'ice. 

Seconded  and  carried. 

President:  Will  our  standing  resolution  covering  this 
matter  be  suspended  between  now  and  the  next  meeting!  It 
will  be  as  easy  to  blue-pencil  it  in  thirty  days  from  now  ii^ 
charge  is  not  legal.  So  far  as  the  C.  B.  &  Q.  is  concerned, 
we  will  stand  by  the  charge. 

Coal  Consumption  Per  Ton  and  Car  Mile. 

Mr.  Hayden:  I  have  prepared  a  little  statement  on  this, 
in  accordance  with  my  remarks  at  the  June  meeting.  We 
have  been  trjdng  a  stoker  on  two  of  our  engines,  and  I  write 
a  number  of  superint^ndent«  for  figures  on  their  coal  con- 
sumption, and  have  based  my  report  on  the  per  thonoand 
tons  miles  instead  of  per  car  mile. 


Iowa  Central  BaUwsy. 

Perfoimance  of  LocomotiveB  on  Iowa  Central  With  snd  Witbont 

Stokers,  August  9th  to  28th  inclUBive,  1907. 


Oatd.. 


- 1  6-W  Conn.  6-W  Conn. 


Cylinder :    20x 

Bite  of  Drive  Wheels j      56  in. 

SiMof  FireBoi Feet!  8  k  3,  K 

Weight Tons'        120 

Pebfohmance — North  bound :  i 
Trips  Oakaloosa  to  Alberti 


Trips  Oslcaloosa  to  Mason' 

City I 

Miles  Run 

Average  Tonnage. 

Southbound:  ( 

Trips  Albert  Lea  to  Oska-| 

Trips  Mason  City  to  Oska-I 

Uiles  Run 

Average  Tonnage .[ 

Both  Directions:  | 

No.  of  Trips j 

Hilet  Run 

Average  Tonnage,  both  di-' 


Maaon  City 

Avei-age  Miles  per  Hour, , 
Maximum  Grades; 

Oskaloosa  to  Marshalltown, 

S  Miles 
Marshall  town    to    Abbott, 

SSBIiles 


10x3,, 1^1  10x3,  Ji 


778 

Miles  Run  per  Ton  of  Coal. .  |      14.19 
Lbi.    Coal   per    1000   Tonj 

Miles ,    Igl 

AvEHAiiE  TiuE  Consumed: 
Between  Oakuloosii  and  Al- 
bert Lea jshr.  30mt 

21.41 
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Mr.  Haydeii:  We  figure  that  we  save  twenty  percent  of 
our  fuel  with  the  stoker.  We  have  an  engine  which  will 
arrive  at  Peoria  at  eleven  o'clock  today,  and  I  have  arranged 
with  Mr.  Kruse  to  exhibit  this  to  the  members  of  the  Asso- 
ciation  in  the  Union  Depot  shed  as  soon  a&  it  arrives.  On 
our  stoker  engines  we  had  to  enlarge  the  nozzle  from  one- 
half  to  three-fourths  of  an  inch,  making  an  easier  haul  with 
less  fuel.  Our  consolidated  engines  have  five  inch  nozzles, 
while  our  80-class  engines  have  four  and  five-eighths  inch 
nozzles.  We  have  forty  more  stokers  coming,  and  eventually 
all  our  engines  will  be  so  equipped.  The  fire  box  d<x)r  is 
never  opened  unless  coal  is  going  in.  There  is  no  heat  in  the 
cab  with  the  stoker,  and  on  an  average  cool  day  our  engine 
men  never  sweat  fi'om  the  beginning  to  the  end  of  the  run. 

]\Ir.  Mechling:  How  long  does  it  take  to  apply  the  sto- 
ker? 

Mr.  llayden:  Not  ovefr  fifteen  minutes  and  only  five 
minutes  to  remove  it.  We  started  our  first  en.gine  on  Aug- 
ust Dth,  and  have  never  removed  the  stoker.  We  examine 
the  stay-bolts  eyary  trip. 

]\lr.  ]\Ieehling:  There  was  objection  to  the  stoker  on.  ac- 
count of  the  eost  of  taking  it  oil'  and  putting  it  on. 

Mr.  Hayden :     Our  stokei-  is  on  wheels;  simply  pull  it  back. 

Mr.  Meehling:  1  move  ]Mr.  Unyden's  paper  be  accepted 
^vith  thanks  and  that  it  he  publislKMl  in  the  minutes.  Sec- 
onded and  carried. 


Passes  for  Yard  Clerks. 

'Mr.  Knise:  We  can  eliminate  this  subject.  It  originated 
with  the  opening  of  our  new  yard.  On  account  of  the  distance 
of  the  yard  office  from  the  street  car.  the  local  Agents  As- 
sociation thought  the  sto|)|)in,Lr  of  (MMiain  passenger  trains  at 
Ea.st  Peoria  and  Wesley  would  as.sist  in  getting  yaixi  clerks 
over  and  back.     Tin*  matter  has,  hoAvcver.  adjusted  itself. 
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Mr.  Ruasell:  We  are  buying  street  car  tickets  for  our 
yard  clerks.  Do  I  undertsand  that  the  P.  &  P.  U.  trains  stop 
at  Weeley  City,  and  why  not  save  this  expense  for  ear  faref 

Mr.  Kruse:  Our  trains  don't  run  at  the  time  billing  is 
Ti^^anted. 

Mr.  Campbell:  It  is  costing  the  Vandalia  $12.00  a  month 
for  street  ear  tickets. 

Mr.  Russell:     Ours  is  not  so  much. 

Mr.  Neville :  Our  street  car  expense  is  $4.00  every  ten 
days. 

Mr.  Campbell :  The  >'ard  clerk  proposition  needs  attention 
at  Peoria.  Why  can't  the  P.  &  P.  U.  take  care  of  this  propo- 
sition? 

Mr.  Neville :  We  put  on  an  additional  yard  clerk  on  ac- 
count of  the  new  yard  and  now  have  two  yard  clerks  days 
and  one  nights,  and  they  are  not  kept  busy. 

Mr.  Campbell :  We  added  one  man  in  the  office  and  find 
it  necessary  to  add  one  more  yard  clerk.  We  have  three 
yard  clerks  for  six  or  seven  trains  per  day.  This  is  an  ex- 
pensive  proposition. 

President:  This  is  entirely  in  the  hands  of  the  tenant 
lines  and  if  no  objection,  we  will  drop  the  subject. 


Consumption  of  Fuel  via  Various  Lines  as  Shown  Below 

and  Pounds  of  Coal 

ROAD  Per  100    Per  1000    Miles  run 

ton  miles  ton  miles     per  ton 

C.  6.  W 27.8  278        10.75 

C.  B.  &  Q 17 . 5  175  Large   Engines 

C.  B.  &  Q 18.0  180 

C.   &  N.  W.    ..  20.0  200 

C.  M.  &  St.  P.  .  19.53  195.3 
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C.  R.  I.  &  P.. . .  21  210  10.69      Thru.  Fast  Prt. 

C.  R.  I.  &  P.  ..  46  460  22.47      Local  Branch 

111.  Cent 13.19      Both,  Pas.  &  Frt. 

lU.    Cent 21.78  217  9.89 

L.  E.  t&  W 27  270 

P..&    E 19.71  197  10.14 

C.  X.  O.  &  T.  P.  19.9  199 
C.  P.  &  St.  L.  . 

T.  P.  &  W 

la.    C 18.1  181  14.19       Eng.  82  no  stoker 

la.  C 14.37  143.7  15.82      Eng.  85  Avith  stoker 

la.    C 20.6  206  9.075     Eng.  92  no  stoker 

la.  C 16 .  66  166 .6  11.1        Eng.  93  with  stoker 


Joint  Car  Service  Clerk  in  P.  &  P.  U.  Yards. 

Secn'tJiry:  At  the  Jiinp  uieetincr.  this  subject  was  referred, 
t('  the  per  (licm  commitliM'  and  I  wrote  tlieni  in  accord  with 
the  action  of  tlio  incctinir.  Oj\  July  KMli,  the  C.  &  N.  W.,  C. 
&  A.  and  Til.  Contrn!  authorized  ine  to  cniploy  sueh  a  man  and 
tlioy  would  bear  the  (*\p«'nse  t'oi*  the  time  lieinjx  ^^^th  the  un- 
dertsandiiur  that  l»v  the  time  of  this  meetincr  he  would 
demonsti-;«te  the  i*easil)ility  of  the  plan  to  such  an  extent  that 
tlie  otluM*  t(Miaiit  lines  would  enter  into  the  arrangement  and 
bear  their  j)ortion  oC  th«*  expense.  The  results  for  the  twenty 
days  o\'  July  and  the  month  of  Au.<:iist  compared  with  the 
sanu    period  a  yeai*  acr<>  have  been  as  follows: 

Loads  re(Miv(^d  Delayed  in  unloading 

ROADS 

.lulv               Aui:.                 Julv  An?. 

'20  davs'  10(17  '20  (Irv^) 

P.    &    P.    r :US  cars  4M  cars  (kS  eai-s  223  cars 

T.    P.    &    W 170     ''  :^V_>     -  U     ''  15     ** 

C.   &   N.   W 178     •'  :^21     "  'yO    *'  45     '' 

C.    &    A 147     ''  28o     ''  18     '*  40     ** 

L.    E.    &    W 170     -  24r>     -           .3     ''  8     '' 
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C.  P.  &  St.  L 186  cars  214  cars  7  cars  12  cars 

Vandalia    64    **  177  *^  14    **  25  *^ 

lU.    Cent 91    **  164  *'  3  ''  25  '' 

la.   Cent 73    ''  122  ''  10  **  40  '' 

BJg   Four 77    ''  85  '*  4  ''  11  *' 

Total. 1499    ''  2447  *'  191  *'  444    '* 


Comparison  of  Collections. 

Expense  of 
clerk  for 
Aug.  on  per 
ROADS  July  '06       July  '07       Aug.  '06        Aug.  '07    car  basis 

(20  days) 

P.  tSc  P.  U....$204.00  $272.00  $135.00  $425.00  $14.84 

T.  P.  &  W 59.00  2.00  39.00  10.78 

C.  &  N.  W 8.00  12.00  178.00  9.84 

C.  &  A 35.00  203.00  51.00  111.00  8.68 

L.  E.  &  W....     17.00  31.00  10.00  10.00  7.52 

C.  P.  &St.  L..     16.00  1.00  13.00  40.00  6.55 

Vandalia 65.00  17.00  200.00  5.42 

111.  Cent 7.00  68.00  33.00  138.00  5.03 

Iowa  Cent 4.00  52.00  120.00  3.74 

P.   &  E 59.00        35.00       26.00        2.60 

_^__^__^  I 

Total    $338.00    $746.00    $325.00    $1287.00    $75.00 


Mr.  Kruse:  The  proposition  heretofore  has  been  like  this. 
The  L.  E.  &  W.  Agent  has  ears  delayed  by  the  Great  Western 
Distillery  and  renders  bills  for  car  service  accordingly.  The 
Distillery  claims  other  road*s  cars  have  in  the  meantime  been 
received  and  unloaded  ahead  of  the  L.  E.  &  W.  cars,  or  that, 
empties  have  been  left  standing  on  the  track,  or  various  ex- 
cuses for  that  purpose  of  getting  out  of  car  service.  This 
clerk  knows  what  is  going  on  and  they  cannot  give  him  any 
such  story,  for  he  has  the  ioint  record. 
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Mr.  Campbell :    I  think  this  is  a  step  in  the  right  direction. 

Mr.  Russell:    It  is  a  feasible  plan. 

Mr.  Ejnise:  We  carry  these  men  on  our  roll  and  charge 
the  expense  on  the  basis  of  amount  of  mail.  We  have  no 
recommendation  to  make. 

Mr.  Campbell:    You  do  not  hesitate  to  raise  other  charges. 

Mr.  Neville:  It  seems  to  me  we  ought  to  have  some  rec- 
ommendation from  the  people  here  on  the  ground. 

Mr.  Kruse:  The  government  requires  you  to  furnish 
porter  service  to  take  mail  to  and  from  trains.  The  transfer 
clerk  depends  on  these  men  more  or  less. 

Mr.  Campbell :  You  should  say  more  than  less.  The 
porters  have  to  know  the  mail  routes,  etc.,  and  therefore  be- 
come responsible  i)arties. 

« 

Mr.  Kruse:  Yes,  the  transfer  clerk  fines  you  for  failures 
of  the  portei-s. 

President:  It  would  seem  the  present  salaries  are  sufiB- 
cient. 

Mr.  Ki-use:     They  compare  themselves  to  the  baggagemen. 

Mr.  Russell:  We  enforce  these  mail  fine^  against  em- 
ployees. I  move  we  refer  the  matter  to  a  committee  for  in- 
vestigation as  to  proper  action  and  report  at  next  meeting. 

Seconded  and  carried. 

President:  I  will  appoint  on  this  committee,  Messrs.  Hay- 
den,  Russell,  and  Campbell. 


Thede  Bros.'  Contract. 

Mr.   Campbell:    How    many    roads    have    signed    Thede 
Brothers'  contract? 

Mr.  BrowTi:     Four  roads  have  not  siLrned  yet. 
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President :  I  took  it  up  with  all  lines.  Our  agent  is  ready 
to  sign. 

Mr.  Causey :     Our  agent  is  ready. 

Mr,  Brown:  The  C.  P.  &  St.  L.  and  Big  Pour  have  not 
signed  yet. 

Mr.  Neville:  The  matter  was  referred  to  our  traffic  de- 
partment who  have  authorized  our  agent  to  sign  for  the  Peoria 
&  Eastern. 

Jklr.  Campbell:  Our  Legal  Department  objected  to  the 
conti-aet  and  it  is  now  up  to  the  General  Manager. 


Check  Clerks  on  Team  Tracks. 

Secretary:  During  the  recess,  I  received  a  query  from  the 
St.  Louis  Division  in  regard  .to  the  practice  in  this  territory 
with  reference  to  furnishing  labor  to  assist  shippers  and  con- 
signees in  loading  and  unloading  carload  freight  on  team 
tracks.  I  took  the  matter  up  with  the  Local  Agents  Associa- 
tion, and  by  them  was  referred  to  the  Peoria  &  Perkin  Com- 
mittee of  the  Central  Freight  Association,  and  found  that  three 
lines  in  Peoria  were  furnishing  check  clerks  on  team  tracks, 
and  one  of  these  sent  check  clerk  to  Packing  Houses,  but  no 
help  was  furnished  in  loading  or  unloading  carload  freight. 
The  other  lines  furnish  no  check  clerks  or  labor  for  carload 
shipments,  and  I  so  advised  Secretar\^  of  the  St.  Louis  Divi- 
sion. 

Mr.  Battles :     This  was  up  some  time  ago. 

President:  The  shippers  can  insist  upon  check  clerks  on 
team  tracks. 

Mr.  Battles :  It  was  mutually  understood^that  the  practice 
would  be  discontinued. 

President :  It  is  a  good  thing  from  our  stand  point.  We 
are  going  to  do  the  same  thing  at  Clinton,  Iowa. 

Mr.  Campbell:    We  are  ready  to  enter  into  it.    I  move 
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the  Secretary  send  a  copy  of.  his  report  to  each  line  showing 
the  results  and  asking  them  to  join  in  expense  of  clerk  on 
per  car  basis. 

Mr.  Neville :  I  think  it  ought  to  be  submitted  to  all  the 
roads.  Is  the  per  car  basis  the  proper  way  to  distribute  the 
expense! 

President:  That  is  the  ususal  basis.  Seconded  by  Mr. 
Neville  and  carried. 


Ohaoges  in  Oonstitution  and  By-Laws. 

Mr.  Kruse:  I  had  a  talk  with  Mr.  Beck,  and  we  were  to 
get  together  prior  to  this  meeting,  but  as  neither  Mr.  Beck 
nor  Mr.  Davis  are  here,  we  will  ask  for  further  time. 

President:  I  shall  be  glad  to  meet  with  the  committee  at 
any  time.  If  there  is  no  objection,  we  will  grant  them  further 
time. 


Free  Time  on  Hay  and  Orain. 

^Ir.  Hayden :  Has  the  question  of  reduction  of  twenty- 
four  hours  on  hay  and  grain  been  brouf?ht  up  and  passed  by 
this  Association? 

Mr.  Battles:     The  change  is  to  take  effe(*t  October  first. 

This  matter  was  discussed  at  length,  but  was  ordered 
omitted  from  the  minutes. 

Increase  in  Salaries  of  Mail  Porters. 

Peona,  111.,  Sept.  17,  1907. 
Mr.  A.  J.  Elliot,  Sec'y. 

The  attached  correspondence  \\ith  reference  to  increase  in 
salaries  of  mail  porters  at  Peoria  I'liion  Station  is  respectfully 
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referred  to  the  Central  Assocjation,  as  this  is  a  matter  of  joint 
expense  as  between  the  various  lines,  and  fseenis  to  have  been 
handled  as  an  Association  matte-r  in  previous  instances. 

For  your  information  will  say,  there  are  three  men  em- 
ployed at  a  salary  of  $50.00  a  month  each.  The  wages  of  the 
men  employed  in  the  bajjfgage  room  are  as  follows: 

One  man  at  $60.  00      • 
Three  men  at  $55.00 
Two  men  at  $45.00 
They  have  received  an  increase  of  $5.00  per  month  the 
first  of  May  last. 

Yours  truly, 
(Signed)     H.  G.  Kruse. 

Peoria,  111.,  Sept.  13,  1907. 
Mr.  J.  G.  Rrodman, 

Transfer  Clerk  I^.  M.  S., 
Union  Station. 
Dear  Sir:     Referring  i-o  your  letter  of  the  9th  to  President 
Millard,  regarding  increase  in  pay  of  your  helpers. 

I  wish  you  would  please  send  me  statement  showing  the 
exact  number  of  hours  each  of  the  men  work. 

I  also  undei'stand  that  you  have  a  man  who  comes  from  the 
Freighthouso  for  two  or  three  hours  each  day  to  help  you  out. 

Respectfully  yours, 

(Signed)     H.  6.  Kruse, 

Superintendent. 
Peoria,  111.,  Sept.  16,  1907. 

Mr.  H.  6.  Kruse,  Supt., 
P.  &  P.  U.  Ry.  Co. 
City. 
With  the  information  that  one  man  reports  for  duty  at  6 
P.   M.  and   remains   on  duty  until   7:30  A.   M. — 13^/2   hours. 
Another  comes  on  duty  at  6:30  A.  M.  and  remains  on  duty 
until  6  P.  M. — 11Vl>  hours.     Another  reports  for  duty  at  6:30 
A.  M.  and  works  until  8:30  A.  ^I.:  he  again  goes  to  work  at 
11:30  A.  M.  and  remains  until  8  P.  M.— 10U»  hours. 
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Have  not  had  a  man  from  freight  house  for  some  time, 
but  a  car  cleaner  is  detailed  to  help  from  6  A.  M.  to  8  A.  M., 
6  P.  M.  to  8  i\  M. — 4  houre  per  day. 

(Signed)     John  Q.  Brodman, 

Transfer  Clerk. 

Peoria,  111.,  August  3,  1907. 
Mr.  J.  G.  Brodman, 

Chief  Transfer  Clerk  R.  M.  S. 
Owng  to  the  increase  of  25  to  30%  in  rents  and  living 
expenses,  and  the  fact  that  all  other  departments  have  re- 
ceived an  increase  in  pay  and  that  the  men  employed  in  bag- 
gage-room are  receiving  $55.rX)  and  $60.00  per  month  for  per- 
forming the  same  duties  as  ourselves. 

We,  the  undersigned  helpers  in  the  Railway  Transfer  office, 
do  hereby  petition  you  to  reciuest  the  Railway  Companies  by 
whom  we  are  employed  to  grant  us  an  increase  of  ten  percent 
in  our  respective  pays. 

(Signed)     P>nest  Lundholm, 
E.  T.  Gradv. 
A.  P.  Brodman. 

Railwav  ^lail  Sersiee.     Ollice  of  Transfer  Clerk. 

m. 

Peoria.  111.,  September .9,  1907. 
Respectfully  referred  to 
'Mr.  Curtis  Millard,  Pres.  and  (ien'l  .Mirr., 

P.  &  P.  U.  Ry., 
City. 
Dear  Sir:    If  consistent,  please  refer  this  petition  to  the 
various  lines  who  employ  these  men.    Being  acquainted  with 
their  duties,  I  would  recommend  this  increase  in  salary.     At 
times  work  is  very  heav>'  and  long  hours. 

Permit  me  to  add  that  these  men  have  been  here  for  some 
time,  and  are  steady,  reliable  and  trustworthy. 

Respectfully  submitted, 
(Signed')     John  G.  Brodman, 

Transfer  Clerk. 
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President:  It  is  proper  for  us  to  approve  the  action  of 
the  Secretary,  and  if  there  is  no  objection,  it  will  be  so  con- 
sidered. 


Distribution  of  Proceedings. 

Secretary:  I  have  advice  from  the  General  Secretary  that 
hereafter  the  proceedings  will  be  distributed  by  the  various 
Divisions  instead  of  being  mailed  from  Cincinnati,  as  has  been, 
the  practice  for  some  time,  and  we  have  advised  him  of  the 
number  nece«sar>'  for  our  list. 

President:  This  was  made  necessary  by  reason  of  de- 
lays, and  the  fact  that  the  roster  was  not  kept  up  to  date. 


Subjects  for  Annual  Meeting. 

Central  Association  of  Railroad  Ofl&cers. 

Cincinnati,  O.,  August  21st,  1907. 
To  all  Division  Secretaries, 

Central  Association  of  Railroad  OfiBcers. 

Dear  Sirs:  At  the  annual  meeting  of  the  Central  Asso- 
ciation of  Railroad  Oflficers  held  in  Detroit,  Mich.,  August  15, 
16,  and  17  inst.,  there  was  but  one  report  presented  from  the 
committees  appointed  at  the  annual  meeting  held  in  St.  Louis 
last  year.  It  was  thought  at  the  annual  meeting  last  year 
that  there  would  be  more  life  if  the  work  of  the  Association 
was  done  through  committees  composed  of  the  Divisions,  but 
in  a  discussion  at  the  Detroit  meeting  it  was  the  opinion  of 
the  members  present  that  committee  work  as  outlined  at  the 
St.  Louis  meeting  was  a  failure,  and  therefore  it  was 

Resolved,  That  the  practice  of  committee  work  by  divisions 
be  abandoned  and  that  we  substitute  the  following: 

Resolved,  That  it  is  the  sense  of  this  meeting  that  indi-. 
vidual  members  attending  the  annual  meeting,  or  individual 
members  of  any  local  division  be  authorized  to  submit  for 
discussion  any  subject  they  care  to  have  discussed,  the  same 
to  be  referred  to  the  Executive  Committee,  and  the  Executive 
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Committee  assign  the  subjeets  to  each  individual  local  di- 
vision with  a  request  that  that  division  prepare  a  paper  on 
the  subject  assigned  to  it,  and  same  be  forwarded  to  the  Gen- 
eral Secretary  ninety  days  previous  to  the  next  annual  meet- 
ing, same  to  be  printed  and  distributed  among  the  local  di-" 
visions. 

Will  you,  as  a  division  secretary,  ])resent  this  matter  to 
your  members  as  soon  as  possible  with  a  request  that  each 
send  me  a  live  subject  that  1  may  present  same  to  the  Exe- 
cutive Committee  for  selection  and  assignment  at  its  meeting 
to  be  held  early  in  January  next  ? 

Yours  very  truly, 

0.  G.  Fetter, 
Gen'l  Secy 

President :  It  was  very  disai)pointing  at  the  annual  meet- 
ing to  find  only  one  committee  report  on  the  subject  assigned. 
This  by  the  Denver  Division.  We  realize  an  error  was  made 
at  St.  Louis  meeting  in  placing  the  work  in  Division  Com- 
mittees. It  was  the  thought  of  your  officers  at  that  time  that 
it  would  be  successful.  I  tnist  no  member  of  the  Peoria  Di- 
vision will  feel  any  hesitancy  about  sending  the  General  Secre- 
taiy  any  subject  or  ])apei*s  you  would  like  discussed  at  the 
annual  meeting.  All  subjects  are  referred  to  the  Executive 
Conmiittec  and  carefully  considered.  The  most  interesting 
ones  are  given  preference.  The  ditVerent  subjects  are  assigned 
to  the  dilferent  Divisions,  who  are  asked  to  lead  in  the  dis- 
cussion, with  instruction  that  ])a])ers  be  prepared  at  least 
ninety  days  in  advance  of  the  iiKM^ting.  It  is  probable  that 
the  annual  meeting  will  be  held  later  than  August  next  year 
on  account  of  the  heat.  In  that  way  it  is  thought  to  get 
more  people  interested.  1  merely  mention  it  so  you  will 
feel  free  to  pitch  in.  In  the  formal  discussion  at  the  ses- 
sion, a  great  many  men  hesitated  to  speak  on  the  subjects, 
thinking  they  had  no  right  to  do  so.  It  is  unfortunate  that 
Uiore  people  were  not  there.  It  was  the  most  interesting  meet- 
ing I  ever  attended.  The  Detroit  boys  did  thejnselves  proud 
in  entertaining  us.  To(>k  us  up  to  P(^rt  Huron  and  back  on 
the   boat.     The   second    dav    tnok    all    members    and    families 
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for  an  auto  ride  around  the  City,  and  to  Belle  Isle.  The 
next  day  they  took  us  on  an  inspection  trip  of  the  Detroit 
Terminals.  One  hundred  railroad  and  prominent  Michigan 
men,  including  the  Governor  of  Michigan  and  Mayor  of  De- 
troit. There  was  nothing  left  undone  to  make  it  pleasant. 
Peoria  Division  was  the  best  represented  of  any  Western 
Division,  having  three  members  present,  and  there  was  only 
one  member  from  anv  Division  west  of  Peoria.  Omaha  and 
St.  Louis  were  not  represented. 

Advertisements  on  Freight  Cars. 

Mr.  Campbell:  I  would  like  to  ask  the  Superintendents 
if  they  are  having  any  trouble  getting  signs  removed  from 
cars. 

President:  We  are  removing  them  in  the  yard.  Our  car 
men  have  loug  hoes  and  scrapers,  and  have  orders  to  tear 
them  off  before  the  car  leaves  the  yard.  We  have  also  noti- 
fied our  as'ents  to  notify  shippers  that  advertisements  will 
be  removed.  Thn  .shi])])ers  t(w)k  the  matter  up  ^vith  the  Traiffic 
Department  for  lease  of  space  on  cai-s,  but  that  will  be  turn- 
ed down. 

Mr.  Russell:  I  think  we  have  notice  from  the  Wabash 
that  they  will  not  be  a  party  to  this. 

Mr.  Mechling:  It  was  a  live  subject  at  St.  Louis  Divi-i 
sion  meeting  last  week.  The  question  of  the  Anheuser-Busch 
Brewing  Co.  pasting  signs  on  their  own  cars  was  considered. 
The  M.  C.  R.  rules  don't  say  an\i;hing  about  own  individual 
cars.  The  ear  leaves  St.  Louis  and  goes  to  the  next  line, 
and  they  charire  us  $1.00  for  removing  the  sign.  We  have 
three  men  at  East  St.  Louis  to  tear  off  signs. 

Compaiison  of  Expenses  of  Operating  Freight  Houses. 

Report  of  Committee  on  Freight  Houses. 

To  the  Peoria   Division   of  the   Central   Association   of  Rail- 
road Officei*s. 
Since  our  report  at  the  ]\Iarch  meeting,  same  being  pub- 
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Jished  in  the  proceedinjrs  for  that  mouth,  your  Committer 
has  again  gone  over  the  P.  &  P.  U.  freight  house  situation 
very  thoroughly,  and  are  still  of  the  opinion  that  the  recomr 
mendations  contained  in  that  report  are  the  best  that  can  be 
devised  under  the  cireumstaiices,  and  with  the  least  expense 
There  may  be  some  better  method,  but  it  has  not  occurred 
to  your  Committee,  and  we  are  open  to  suggestions  from  any 
individual  member  of  this  Association  or  the  Association  as 
a  whole.  We  want  to  impress  on  the  members  of  this  Asso- 
ciation that  the  great  difficulty  in  suggesting  any  plan  is 
that  there  is  not  sufficient  yard  room  at  the  present  loca- 
tion for  any  extended  improvements.  If  more  ground  coul4 
be  secured  so  that  more  and  longer  tracks  could  be  laid,  and 
the  outlay  of  monev  was  not  a  consideration,  the  solution 
would  be  much  easier. 

During  the  dis(*ussion  of  this  subject  in  April,  figures 
were  requested  for  the  purpose  of  demonstrating  our  x>osi- 
tion.  Reports  from  three  roads  on  the  delay  to  merchandise 
cai-s  through  Peoria  during  the  three  months  of  November 
and  December,  1906,  and  Januar}%  1907,  is  as  below: 

3  lirs.  4  lirs.  .')  lirs.  0  hrs,  7  lirs.  S  hrs.  0  hrs.    10  lira. 

Nov..   1000..          20  120           17  10  i>()           10                             1 

Dec,       "     ..         18  10           10  S  10            0             12 

Jan.,    1007..         24  24             .">  0  S             1             3             4 

11  hrs.  12  ]in>.  13  hr:s.  1  Hirs.  1.')  hrs.  10  hrs.  17  lirs.  18  hra. 

Nov.,   1000..           3  11  (•»  S  10  2             2  8 

Doc,        *       .            4  2  4  2  14  11             4  5 

Jan..    1007..           0  0  3  J  4  3             8  12 

Hr{>ort  fn>ni  four  roails  :  * 

10  hrs.  20  hrs.  21  hrs.  22  hrs.  23  hrs.  24  hrs.  2o  hrs.  26  hrs.  27  hrs 
Nov..lO(Hi..  0  7  .')  s  i>  17  20  16  14 


IVc.   ••... 

30 

S 

10 

12 

10 

30 

22 

17 

14 

Jan..  VX)7.. 

23 

.") 

() 

•.1 

« 

.il 

14 

13 

11 

2S  hrs.  20  lirs.  30  hrs.  31  hrs.  32  hr<.  33  lirs.  34  hrs.  35  hre.  36  hra. 
Nov..  11 W..         l.'i  2  2  1  n  4  0  0  0 

IVc.       ••  ...        I.")  2  2  1  10  0  4  2 

Jan..  l'.K»7...  7  10  2  1  1  11  12 
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37  lirs.  38  lire.  39  hre.  40  hre.  41  hre.  42  hre.  43  hre.  44  hre.  45  lira. 
Nov.,  1906..         0  0  12  2  6  5  10 

Dec,      "  ...         3  0  2  14  2  2  0  1 

Jan.,  1907...         04  3  302133 


Nov.,  1906.. 
Dec,  "  .. 
Jan.,  1907.. 


40  hrs.  47  hrs.  48  hre.  49  hre.  50  hre.  51  hre.  52  hre.  54  hre.  55  hre. 

1  I)     1     0     1     0     1     1     0 

2  0     5     10     0     0     0     0 
7     5     13     2     2     0     0     1 


56  hrs.  59  hre.  62  hre.  64  hre.  67  hre.  72  hre.  75  lira.  78  hre.  92  hra. 
Nov.,  1906..  0  0  10  10  0  2  0 

Dec,     "  ...         0  1  0  0  0  0  0  0  0 

Jan.,  1907..  10  0  10  110  1 

One  line  in  making  report  uses  nineteen  hours  as  the 
minimum. 

Also  we  have  to  report  the  following  information  on  ton- 
nage and  ears  handled  for  the  past  five  years. 


7  mts. 


Year 

1902 
1908 
1904 
1905 
1906 
1907 


Tonnage 


214602 
211972 
202580 
206255 
212276 
125756 


Cars  handled 


Loads 
262133 
277587 
312878 
329631 
323583 


Empties 
81745 
70542 
89726 

107183 
96420 


Total 

343878 
348129 
402604 

436814 
420003 


These  figures  show  an  increase  in  five  years  of  nearly 
100,000  eai^s  passing  through  these  terminals,  while  they 
would  also  indicate  that  the  tonnage  handled  through  the 
freight  houses  has  decreased  rather  than  increased,  but  we 
understand  that  the  tonnage  for  1902  included  carload  trans- 
fers, while  in  the  tonnage  for  recent  years  it  is  not  in- 
cluded, and  Jf  the  present  ratio  for  1907  is  maintained,  (and 
there  is  no  reason  why  it  should  not  be,  as  the  last  three 
months  of  the  year  should  be  the  heaviest,)  it  will  be  by 
far  the  largest  tonnage  ever  handled,  and  this  exclusive  of 
carload  transfer. 

The  Committee  feel  and  know  that  there  is  a  limit  to  the 
capacity  of  all  things,  and  where  that  capacity  is  reached  it 
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is  impossible  to  show  an  iDcrease,  and  that  such  conditions 
exist  in  the  case  under  consideration  we  are  fully  convinced, 
otherwise  the  Committee  before  us  would  not  have  recom- 
miended  improvements,  and  we  would  not  have  been  waited 
on  by  a  Committee  from  the  Jobbers'  Association  at  our 
April  meeting. 

We  have  one  further  recommendation  to  make  not  em- 
bodied  in  our  March  report^  and  that  is.  that  more  openings 
or  doorways  be  made  in  the  outbound  house  for  the  purpose 
of  accommodating  more  teams  in  unloading  freight  in  house. 

Respectfully  submitted, 

D.  C.  Frederick, 
P.  Ladin, 
W.  J.  Davis, 
J.  E.  Meehling. 

Committee. 


Peoria  &  Pekin  Union  Ry. 

Peoria,  HI.,  September  6th,  1907. 

Mr.  D.  C.  Frederick,  C.  S.  A., 
C.  P.  &  St.  L.  Ky., 
Sprinprfield,  111. 

Replyinjr  to  youi's  of  the  31st,  oii(»losin2:  draft  of  the  pro- 
posed report  of  the  Committee  on  freiirht  houses. 

I  have  no  criticism  to  make  of  the  report  except  the  first 
part  with  reference  to  ehantrins:  location  of  the  present  in- 
bound house. 

As  you  are  perhaps  aware.  President  Millard  did  not 
ajrree  with  the  Committee  in  their  recommendations,  as  he 
stated  that  it  was  impraetif»able  t(»  move  this  house  and  at 
the  same  time  continue  doing  business. 

I  understand  he  ha,s  had  some  plans  and  figures  made, 
looking  to  the  erection  of  an  additional  house  in  the  space 
between  the  passenger  train  shed  and  the  present  inbound 
house:  the  idea  being  to  use  this  house  as  an  in  and  outbound 
depot  for  use  of  designated  lines. 
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_  He  states,  however,  that  the  matter  was  discussed  with 
iBte  Board  of  Directors,  but  that  they  could  not  see  their  way 
'ilear  to  do  this  at  the  present  time,  owing  to  shortage  of 


'  BBids. 


r    -^ 


t 


Respectfully  yours, 

H.  G.  Kruse, 
':  Superintendent. 

■  '       Mr.    Campbell:    I    move    the    report    be    accepted    with 
'iithanks  of  the  Association,  and  included  in  the  minutes. 

Seconded  and  carried. 

--,'  Mr.  Frederick:  I  would  at  this  time  like  to  be  relieved 
t  of  the  Chairmanship  of  this  Committee,  on  account  of  it 
f-  being  necessary  for  me  to  be  in  Springfield  the  third  Monr 
Y  day  night  of  each  month  and  cannot  therefore  be  here  until 
I   eleven  a.  m.  Tuesday. 

Mr.  Kruse:  I  would  like  to  ask  Mr.  Frederick  to  re- 
consider this  request.  He  has  taken  quite  an  interest  in 
freight  house  matters,  and  I  do  not  think  the  Association 
wants  to  see  him  go. 

President:  There  wall  be  no  change  until  next  meeting. 
In  the  mean  time  Mr.  Frederick  can  reconsider  the  matter. 

Crossing  Flagmen. 

President:  What  action  will  the  P.  &  P.  U.  and  C.  R.  I. 
&  P.  take  on  the  crossint^  liaprnien  ei^ht  hour  day? 

Mr.  Kruse:  Mr.  Millard  is  handling?  this  matter  and  says 
we  will  let  thein  alone  for  the  present. 

President :  We  can  take  them  over  October  1st.  The 
city  is  liable  to  increase  the  salaries  to  $50.00  per  month. 

Mr.  Battles:  I  understand  no  action  will  be  taken  until 
a  meeting  of  the  railroad  people  and  city  officials  has  been 
held,  and  I  do  not  know  that  any  request  has  been  madvj 
for  the  meetinjr. 

Adjourned  12:00  noon. 

J.  W.  MULHERN,  A.  J.  ELLIOTT, 

President.  Secretary. 
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ST.  LOUIS  DIVISION. 


Proceedings  off  the  Reguler  Monthly  Meeting  off  the  St.  Louie  Division  of  the 
Central  Aesocletlon  off  Rellread  Offlcera.  held  In  the  Conmittee  Room 
off  the  Jefffereon  Hotel,  Pridey,  Sept.  13th,  1907. 


The  meeting  was  called  to  order  at  10:30  a.  m.  with  Vice- 
President  Kearney  in  the  chair. 

The  representation  was  as  follows: 

B.  &  O.  S-W.  R.  K J.  B.  Carothers Supt 

B.  &  0.  S-W.  R.  K J.   B.    Griee Ag«nt. 

C.  B.  &  Q.  R.  R J.   A.   Soinei-\'ille.  .Supt.   Terminals. 

C.  &.  E.  I.  R.  R R.  D.  Miller Supt.  Terminals. 

C.  &  A W.  B.   Causey Supt. 

C.  C.  C.  &  St.  L.  Ry .R.  R.  Harris Car  Accountant. 

C.  C.  C.  &  St.  L.  Ry II.  T.  Stephens Agent 

C.  P.  &  St.  L.  Ry Not  n'i)res('iited. 

niinois  Central C.  W.   Shaw Trainmaster. 

L.   &  N.  R.  R Xot  represented. 

M.   K.  &  T.  Hy Xot  represented. 

Mo.  Pac.  Ry E.  F.  Kearney Supt.  Term'ls. 

M.  &  0  R.  R Xot  represented. 
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St.  L.  &  S.  F.  R.  R P.  W.  Conley Supt.  Term'ls. 

St.  L.  &  S.  F.  R.  R F.  A.  McArthur.  .Master  Mechanic^ 

St.  L.  &  S.  W.  Ry C.  F.  Bigelow Agent. 

Southern  Ry Not  represented. 

St.  L.  K.  C.  &  C.  R.  R. .  H.  L.  Reed Supt.  Term 'Is. 

St.  L.  &  B.  E.  R.  R Not  represented. 

St.  L.  T.  &  E.  R.  R Not  represented. 

St.  L  Trans.  Co Not  represented. 

St.  L.  Nat'l.  Stk.  Yds. . .  J.  II.  Hohl Supt.  Term 'Is. 

T.  St.  L.  &  W.  Ry J.  M.  Kelley Gen.  Agent 

T.  R.  R.  A J.  J.  Goakley Superintendent. 

T.  R.  R.  A J.  J.  O'Brien Supvr.  Car  Dept. 

Vandalia  R.  R \V.  C.  Downing.  . .  .Superintendent. 

Vandalia  R.  R J.  E.  Mechlin g. .  .Master  Mechanic. 

Yandalia  R.  R John  PTitzpaitrick Agent. 

Wabasih  R.   R J.  E.  Taussig Supt.  Terra^s. 

Wiggins  Ferry  Co Not  represented. 

A.  R.  T.  Co II.  C.  Pearee Gen.  Foreman. 

Centra]  Ass'n Chas.  Waughop. .  .Chief  Int.  Inspr. 

Chairman  :     llavo  we  a  quorum  ? 

Secretary:     We  have. 

Chairman :     If   there   is  no   objection   to   the   minutes   of 
the  previous  meeting  as  printed,  they  will  stand  approved. 

No  objection. 


Furnishing  Labor  to  Load  and  Unload  Carload  Freight. 

The  result   of  letter  ballot   submitted   by  the   Secretary 
showed  that  all  lines  were  in  favor  of  discontinuing  the  praci 
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tice  of  fumishinp:  labor  to  assist  shippers  and  conmgnees  Id 
loading  and  imloading  carload  freight  on  team  tracks,  except 
the  Southern  Ry.,  which  line  was  not  as  yet  prepared  to 
vote. 

Moved  by  Mr.  Somerville,  seconded  by  Mr.  Carothers,  that 
the  Secretary  be  instructed  to  take  the  matter  up  further 
with  the  Southern  Railway,  and  if  aflfinnative  reply  was 
received,  to  have  the  i)racticc  be  discontinued  as  soon  after 
tliat  date  as  possible. 

Affirmative  reply  was  received  from  the  Southern  Rail- 
way after  the  meeting,  and  the  following  circular  issued: 

Central  Association   of  Railroad   Officers^ 

St.  Louis  Division. 

September  13,  1907. 
ALL  SI  PERINTENDENTS : 

In  accordance  with  action  taken  at  meeting  held  this 
infuvnnjx.  i>lcase  be  advised  that  the  practice  of  furnishing 
Ijibor  to  assist  shippers  and  consignees  in  loading  and  un- 
loiulin<i'  carload  t'reis^ht  on  team  tracl^  will  be  discontinued 
ill  these  terminals  on  October  1st,  1907,  all  lines  having 
voted  in  favor  of  discontinuing^  the  same. 

Kindly  see  that  all  concenied  are  properly  notified  of  this 
action. 

Respectfully, 

J.  Rothschild, 
No.  212  Union  Station.  Seci-etary. 


Supervision  of  Scales  by  Merchants'  Exchange,  or,  Check  of 

Out-turn  Freight  on  Team  Tracks. 

S>ub.j(M-t    continued    on    the    docket    awaiting    reply    from 
Managfers'    Association. 
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Application  of  the  St.  Louis  &  OTallon  Sy.  for  Membership. 

Secretary  reads: 

St.  Louis  &  O'Pallon  Railway  Company. 

East  St.  Louis,  Aug.  16th,  1907. 
Mr.  J.  Rothschild,  Secy., 

Central  Assn.  of  Railroad  Officers, 
St.  Louis,  Mo. 
Dear  Sir:     Your  favor  of  the   9th  inst.   at  hand.     Will 
you  kindly  accept  this  as  a  formal  application  for  member- 
ship to  the  Central  Assoeiation,  as  well  as  the  Interchange 
Car  Inspection,  and  oblige 

Yours  truly, 

Cha^.  A.  Wall, 
Secy.  &  Treas. 

We  recoiniiieiid  that  they  be  admitted  to  membership: 

Chas.  Burlingame, 
J.  E.  Taussig, 
E.  W.  Moore. 
Executive  Committee. 

Upon  motion,  made,  seconded  and  carried,  the  St.  Louis 
&  0 'Fallon  Railway  were  admitted  to  membership. 

Interchange  of  Non- Airbrake  Cars — Amending  Rule  41. 

A  resolution  to  amend  Rule  41,  Interchange  Car  Inspec- 
tion, so  as  to  permit  of  the  rejection  of  non-airbrake  cars, 
was  lost  by  reason  of  failure  to  secure  a  three-fourtli  affirma- 
tive vote  as  indicated  bv  result  of  letter  ballot  shown  below: 

B.  &  0.  S.  W.— No. 

C.  B.  &  Q.— Yes. 
C.  &  E.  I.— Yes. 
C.  &  A.— Yes. 

C.  C.  C.  &  St.  L.— Yes. 
C.  P.  &  St.  L.— No. 

L  C— Yes. 
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L.  &  N. — Yes. 

M.  K.  &  T— Yes. 

M.  P.— No. 

M.  &  0.— Yes. 

St.  L.  &  0.  F.— Yes. 

L.  &  M.  R.  R.— No. 

St.  L.  &  S.  F.— Yes. 

St.  L.  S.  W.— Yes. 

Southern — Yes. 

St.  L.  K.  C.  &  C— Yes. 

St.  L.  &  B.  E.— No. 

St.  L.  T.  &  E.— No. 

St.  L.  N.  S.  Y. — No. 

T.  St.  L.  &  W.— No  reply. 

T.  R.  R.  A— No. 

Vaiidalia — Yes. 

Wabash — Yes. 

Wisrjrins — No. 

A.  R.  T.— Yes. 

St.  I..  K.  C.  Co.— Yes. 

Yeas   17;    Nos   I). 


Report  of  Interchange  Committee. 

St.  Louis,  Mo.  Sept.  6th,  1907. 
Mr.  lladlev  Baldwin, 

President  St.  Louis  Division. 

Central  A.ssoeiation  of  Railroad  Offieers, 
Saint  Louis. 
Defir  Sir:  The  Interi*han*re  Committee  met  this  date  in 
the  otifiee  of  Chairman,  J.  H.  Tanssiir,  the  following  members 
bein<r  present:  Mr.  J.  E.  Taussiijr,  Mr.  J.  A.  Somerville, 
Mr.  J.  .].  ()*Bnen,  Mr.  F.  A.  ^FcArdle,  :\rr.  J.  E.  Mechling, 
and  ^Fr.  Chas.  WauiLrhop ;  visitor.  ]\Ir.  Chas.  Burlingame, 
Superintendent  Wi<r?ins  P>rry  Com])any. 
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Advertising  Signs  on  Freight  Cars. 

The  following  letter  from  Superintendent  Coakley  under 
date  of  30th  ult.  was  read : 

I  understand  that  the  M.  C.  B.  code  of  rules, 
eflfective  September  1st,  1907,  embodies  a  rule  making 
the  delivering  line  responsible  for  advertising  signs 
placed  on  freight  cars,  the  penalty  being  fifty  cents 
for  signs  secured  with  nails  or  tacks,  and  $1.00  each 
for  signs  pasted  on  cars. 

I  believe  it  would  be  well  for  the  interchange 
committee  to  outline  a  plan  at  its  next  meeting,  to 
be  presented  to  the  St.  Louis  Division  of  the  Central 
Association  of  Railroad  Officers,  outlining  the  man- 
ner in  which  the  proposition  is  to  be  handled  at  this 
point. 

When  the  matter  is  brought  before  the  inter- 
change committee,  I  suggest  that  the  following  fea- 
tures be  considered: 

What  disposition  is  to  be  made  of  the  old  signs? 
IIow  are  we  to  determine  whether  the  sign  was 
put  oil  the  car  prior  to  or  subsequent  to  September 
1st  ? 

AYill  the  interchange  inspector  issue  cards  for  cars 
interchaiiixed  between  different  connections? 

The  Secretary  was  instructed  to  reply  to  this  communi- 
cation to  the  effect  that  the  Committee  does  not  consider  a 
special  rule  in  these  tenninals  necessarJ^  and  that  so  far  as 
disposition  of  tlie  old  si«rns  is  concerned,  it  is  their  opinion 
that  it  is  iin])ossible  to  return  them,  nor  can  any  distinction 
be  made  between  old  and  new  signs  to  determine  whether 
they  were  put  up  prior  or  subsequent  to  September  1st;  also 
that  cars  earrjnng  avertising  signs  will  be  interchanged  on 
the  recoixl  the  same  as  other  minor  defects,  and  no  card^ 
issued  unless  signs  were  actually  removed.  Further,  it  is 
the  Committee's  opinion  that  the  rule  is  intended  not  only 
to  obliterate  the  advertisement,  but  to  remove  as  far  as  pos- 
sible all  traces  of  the  sign. 
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ants  to  use  their  judgment  in  such  eases.  Chief  Inspeetoi; 
also  raised  the  question  as  to  whether  he  should  issue  de- 
feet  cards  for  advertising  signs  placed  on  private  cars  by 
the  owners  themselves.  This  was  also  discussed  at  length, 
and  the  Chief  Inspector  advised  that  in  the  absence  of  any 
decision  of  the  Arbitration  Committee  as  to  whether  or  not 
the  owners  of  private  line  ears  had  a  right  to  place  ad- 
vertising signs  upon  their  cars,  it  would  be  incumbent  upon 
him  to  issue  defect  cards  whenever  requested  to  do  so. 

Mr.  Ooakley  advised  that  he  had  some  trouble  with  one 
of  his  industries  on  account  of  their  placing  advertising 
signs  on  ears  after  being  requested  to  discontinue  the  prac- 
tice, and  informed  them  that  the  cars  would  not  move  un- 
til the  signs  were  taken  off.  They  replied  by  saying  that 
the  matter  would  be  taken  up  with  their  Attorney.  They 
called  up  later  and  stated  that  no  more  signs  would  be  placed 
on  the  cars,  their  Attorney  having  decided  that  a  railroad 
did  not  have  to  run  a  car  with  an  advertisement  on  it, 
that  being  considered  a  misuse  of  their  property,  and  that 
they,  the  industry,  had  no  recourse  but  to  discontinue  the 
practice. 

Mr.  Somerville :     1  move  that  the  report  be  adopted. 

Mr.  Carothers:    I  second  the  motion. 

Carried. 

Handling  Stock  Within  the  Limit  of  the  Twenty-Eight  Hour 

Law. 

This  matter  was  again  quite  thoroughly  discussed  and 
the  rule  adopted  at  the  Juno  ineetinc?  was  construed  to  mean 
that  where  a  line  delivers  stock  to  an  intermediate  line  that 
cannot  reach  destination  within  the  limit  of  the  Twenty- 
eight  Hour  Law,  it  should  notify  the  intermediate  line  to 
deliver  the  stock  direct  to  the  Stock  Yards  for  rest,  feed  and 
water. 

Should  the  delivering  line  under  these  conditions  fail  to 
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give  such  notice  to  the  intermediate  line,  resulting  in  the 
stock  being  delivered  direct  to  the  trunk  line  it  seemed  to 
be  the  sense  of  the  meeting  that  the  receiving  line  should 
arrange  to  deliver  the  stock  direct  to  the  Stock  Yards  at 
the  expense  of  the  line  bringing  the  stock  into  these  ter- 
minals, instead  of  returning  it  to  the  intermediate  line. 

Failure  of  Lines  to  Comply  with  Orain  Door  Rules. 

Committee  granted  further  time. 

Improving  Railway  Messenger  Servioe. 

Committee  granted  further  time. 

Annual  Meeting. 
Secretary  reads: 

• 

Central  Association   of  Railroad  Officers, 

Cincinnati,  0.,  Aug.  21,  1907. 
To  All  Division  Secretaries. 

Central  Association  of  Railroad  Officers. 
Dear  Sirs:  At  the  annual  nieetiufr  of  the  Central  Asso- 
ciation of  Railroad  Ofiieers  held  in  Detroit,  Michigan,  August 
15th,  16th  and  17th,  there  was  but  one  report  presented  from 
the  conunittees  appointed  at  the  annual  meeting  held  in  St. 
Louis  last  year.  It  was  thouirlit  at  the  annual  meeting  last 
year  that  there  would  be  more  life  if  the  work  of  the 
Association  was  done  throuirh  committees  composed  of  the 
Divisions,  but  in  a  discussion  at  the  Detroit  meeting  it  was 
the  opinion  of  the  members  present  that  committee  work  as 
outlined  at  the  St.  Louis  nieetinir  was  a  failure  and  there- 
fore it  was 

Resolved,  That  the  ])racti('o  of  committee  work 
by  divisions  be  abandoned,  and  that  we  substitute 
the   following: 

Resolved,  That  it  is  the  sense  of  this  meeting  that 
individual  members  attendini^  the  annual  meeting,  or 


—  673  — 

individual  members  of  any  local  division  be  author- 
ized to  submit  for  discussion  any  subject  they  care  to 
have  discussed,  the  same  to  be  referred  to  the  Exe- 
cutive   Committee,    and    the    Executive    Committee 
assign  the  subjects  to  each  individual  local  division 
with  a  request  that  that  division  prepare  a  paper  on 
the  subject  assigned  to  it,  and  same  be  forwarded 
to  the  General  Secretary  ninety  days  previous  to  th« 
next  annual  meeting,  same  to  be  printed  and  distri- 
buted along  the  local  divisions. 
Will  you,  as  a  division  secretary,  present  this  matter  to 
your  members  as  soon  as  possible  with  a  request  that  each 
send  me  a  live  subject  that  I  may  present  sam-e  to  the  Execu- 
tive Committee  for  selection  and  assignment  at  its  meeting 
to  be  held  early  in  January  next? 

Yours  very  truly, 

0.  G.  Fetter, 
General  Secretary. 

The  matter  of  selecting  a  subject  for  a  paper  to  be  read 
at  the  next  annual  meeting  was  carried  over. 

There  ])eing   no   further  business,  the  meeting  adjourned 
at  11 :45  a.  m. 

E.  F.  KEARNEY,  J.  ROTHSCHILD 

Cluurnicin.  Secretary. 
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KANSAS  CITY  DIVISION. 


ProoMdbigs  off  tiM  RAfatar  Monthly  Meeting  of  tlM  Kmmm  City  DIvlaloB 

of  the  Central  AModstlon  of  Rollrowl  Officers  held  at  d%7  Shnkeit 

BalMlng.  Kobms  City.  Mo.,  nondey,  5opt.  9th,  1907. 


The  f oUondng  representatives  were  present : 


A.  T.  ft  S.  F.  By. 
C.  ft  A.  By 

O.B.  &Q.B.  B... 
0.  G.  W.  By.... 
C.  M.  ft  St.  P.  By. 
C.  B.L&P.By.. 
K.  C.  Sou.  By. . . . 
M.  K.  &T.  By... 

Mo.  Pac.  By 

"•fe  L.  ft  S.  P.  By. 

'^x  Pac.  B.  B — 

liash  B.  B. . . . 

"  Belt  By... 

N.  W.  B.  B 


.  *  D.  S.  Farley Sapermtendemt 

. .  W.  M.  Corbett,  represented  by  J.  H. 
Ashley. 

. .  J.  P.  Cummings   .   Superintendent 

.  .E.  B.  MciConahy. Genl  Agent. 

. .  Not  represented. 

. .  Not  represented. 

. .  Not  represented. 

. .  Not  represented. 

. .  Not  represented. 

. .  L.  ]\r.  Bassett. . .  .Chf.  CJlk.  to  Sup't 

. .  D.  T.  Crawford Train  Master. 

.."R.  L.  Milton '. Agent 

. .  D.  W.  Kider Superintendent 

. .  Not  represented. 
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L.  K.  &  W.  Ry D.  T.  Crawford Train  Master. 

Q.  0.  &  E.  G.  B.  B W.  J.  Stoneburner.  .Superintendent. 

St.  J.  &  G.  I.  Ry Not  represented. 

Mr.  F.  W.  Trapnell Chief  Interchange  Inspector,  Kansas 

City,  Mo. 
Mr.  John  Forster Master  Mechanic,  St.  L.  &  S.  F.  B.  B. 

The  meeting  was  called  to  order  at  2:30  p.  m.  by  President 
Cummin  gs. 


Approval  of  Minutes. 

President :  The  July  minutes  have  been  received  and  will 
stand  approved  as  printed  unless  there  are  some  objections. 
The  approval  of  the  August  minutes  will  go  over  until  the 
next  meeting,  as  they  have  not  been  distributed. 


Unfinished  Business. 

Seal  Protection. 

Secretary:  At  the  last  meeting  I  was  instructed  to  write 
Mr.  Hurley,  President  of  the  Kansas  City  Belt  Ry.  in  regard 
to  the  Belt  Line  delivering  cars  without  proper  seal  protec- 
tion, which  T  did  under  date  of  August  13th  as  follows: 

The  question  of  delivering  cars  without  proper  seal 
protection  was  referred  to  the  Central  Association  of 
Railroad  Officers  by  the  Local  Freight  Agents*  Asso- 
ciation, recommending  that  all  lines  decline  to  accept 
cars  from  the  Kansas  City  Belt  Railway  unless  pro- 
perly sealed  as  provided  in  Loc.  Frt.  Agts.'  Ass'n. 
Rule  No.  15. 

The  matter  was  discussed  at  the  meeting  of  the  Central 
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Association  of  Railroad  Officers  July  Sth  and  I  was  instructed 
to  communicate  with  Superintendent  Rider  and  ascertain  if 
he  would  not  arrange  to  give  cars  proper  seal  protection  in 
interchange  with  connections. 

Superintendent  Rider's  reply  of  July  15th  attached,  wai 
read  in  the  meeting  of  the  Association  July  12th,  and  the 
following  resolution  ^v«us   passed: 

That  the  Association  take  the  matter  up  with  the 
President  of  the  Kansas  City  Belt  Railway  with  a 
view  to  having  the  Belt  seal  all  loaded  cars  delivered 
to  connec'ting  lines. 

If,  for  any  reason,  you  cannot  see  your  way  clear  to 
do  so,  it  is  desirous  that  the  Association  have  an  ex- 
pression from  you  on  the  matter. 

To  tliis  he  replied. 

Enclosures  of  your  letter  13th  inst.  are  returned 
herewith.  It  would  not  be  practicable  for  the  Kansas 
City  Belt  Company  t-o  seal  cars  loaded  at  industries  on 
its  tracks.  The  expense  of  so  doing  would  aggregate 
several  hundred  dollars  per  month,  and  the  revenue 
accruin«r  to  the  Belt  Railway  from  switching  service 
would  not  justify  such  an  (Expense.  There  is  no  legal 
necessity  upon  the  Belt  Company  to  do  this  work, 
but  aside  from  that  I  feel  that  it  is  not  at  all  an  in- 
consistent position  for  the  Bolt  Company  to  take  in 
declining?  to  do  it. 

President:     What  shall  we  do  with  this,  gentlemen? 

Mr.  Milton.  I  move  that  the  Local  Freight  Agents'  Asso- 
ciation be  advised  of  the  position  taken  by  the  Belt  and  the 
matter  dropped. 

Mr.  Farlev:     I  second  the  motion. 

Carried. 
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Advance  Notice  in  Reg^d  to  Perishable  Carload  Freight. 

Secretary:  This  subject  was  referred  to  the  Local  Freight 
Agents'  Ajssoeiatiou  for  haudliug  and  advice,  since  which  time 
they  have  had  no  meeting. 

President:  The  matter  will  be  passed  until  the  next  meet- 
ing. 


Correspondence. 

Furnishing  Assistance  to  Load  and  Unload  Carload  Freight 

on  Team  Tracks. 

Secretary:  On  July  18th  Secretary  Rothschild  of  the  St. 
Louis  Division  sent  out  a  circular  letter  to  all  Secretaries 
as  follows: 

The  St.  Louis  Division  is  desirous  of  knowing  what 
the  practice  is  in  your  respective  territories  with  re- 
ference to  the  railroads  furnishing  labor  to  assist 
shippers  and  consignees  in  loading  and  unloading 
carloads  freight  on  team  tracks. 

This  question  was  discussed  at  our  meeting  on  the 
12th  inst..  the  points  at  issue  being 

First,  Whether  or  not  it  is  a  necessary"  expense,  and 
Second,  Whether  or  not  the  practice  does  not  re- 
sult in  discrimination  in  favor  of  certain  shippers  and 
consignees,  and  therefore  a  violation  of  tJie  Interstate 
Commerce  Law? 

An  early  reply,  advising  whether  or  not  labor  is 
furnished  hy  railroads  in  this  connection,  will  oblige. 

Upon  receipt  of  same,  I  t^elcphoned  Secretary  Teschemacher 
of  the  Loc.  Prt.  AgtvS.*  Ass'n  regarding  the  matter,  referring 
to  the  minutes  of  their  meeting  of  August  5th  which  reads, 


I  upon  ball* 

1  niahed,  excep 


Upon  ballot  all  lines  advised  that  no  help  was  fur- 
nished, exceiit  the  C.  B.  &  Q.,  and  they  were  doing  it 
under  instructioiw. 
.Mr.  Testrheniaeher  advised  under  date  of  August  26th  t 
Jiti  liad  reu^iivod  a  letter  from  Mr.  Harman,  Agent  of  the  I 
B.  &  Q.  stating  t^t  he  had'  instructions  froDi  their  Traffid 
P^artment  to  diseontinne  the  practice  of  furiiisbing  laboi 
for  sQoh  ^pmentfl. 

On  Aufroat  29tii  I  received  the  following  letter  from  ] 
Stampf  of  the  Wabash : 

This  is  to  advise  you  that  on  account  of  the  other 
lines  not  complying  with  the  resolatioa  adopted  l^ 
the  Association  in  tlie  matter  of  fumisliiug  assistance 
to  unload  carloads  of  automobiles  and  other  freight, 
we  wilLnot  be  governed  by  the  resolution.  This  effec- 
tive at  ouee.  Please  be  governed  accordingly. 
To  this  I  replied; 

Referringto  yonr  letter  of  August  27th,  file  882. 
with  the  advice  that  on  account  of  other  lines 
plying  with  Resolution  adopted  by  the  Association  in 
the  matter  of  furnishing  assistance  to  unload  car- 
loads of  automobiles  and  other  freight,  your  people 
will  not  be  governed  by  said  resolution. 

Permit  me  to  advise  that  this  matter  has  been  been 
before  the  Local  Agents'  Association  at  Kansas  City 
for  some  time  past,  and  the  Secretary  reported  at  the 
last  meeting,  held  August  5th  as  follows:  "Upon  bal- 
lot all  lines  stat^  no  help  was  furnished,  with  the  ex- 
ception of  the  C.  B.  &  Q.,  Mr.  Harman  advising  that 
he  had  instnictions  to  furai.sh  assistance  on  all  oar- 
loads  of  automobiles."  Sinee  that  time  I  have  re- 
ceived a  letter  from  Secretary  Tesohemacher  under 
date  of  August  26th.  reading  as  follows: 

I  am  in  receipt  of  advice  from  Mr.  ITarman.  Agent 
ni  file  C.  B.  &  Q.,  under  date  of  August  20th  advising 
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that  his  people  have  cancelled  their  instructions  to 
famish  assistance  in  the  unloading  of  car  load  ship- 
ments of  automobiles,  and  that  they  will  not  in  future 
furnish  any  labor  or  assistance  to  handle  such  ship- 
ments. 

In  view  of  the  action  taken  by  the  Burlington, 
which  now  brings  all  roads  in  the  Association  into 
line  so  far  as  the  resolution  referred  to  is  concerned, 
please  advise  if  it  is  your  intention  to  be  governed 
by  the  resolution. 

I  will  be  glad  to  hear  from  you  at  earliest  con- 
venience, in  order  that  this  matter  may  be  brought  up 
at  the  next  meeting  of  the  Central  Association  of 
Railroad  Officers  September  9th. 

To  date  I  have  had  no  reply  from  Mr.  Stumpf. 

Mr.  Milton:  I  will  advise  that  the  Wabash  will  enforce 
the  resolution  and  will  not  furnish  assistance  to  load  or  un- 
load any  carload  commodities. 

Secretary:  I  answered  Mr.  Rothschild  advising  that  none 
of  the  roads  in  this  Division  are  furnishing  hel}>  to  load  or 
unload  carload  freight. 

President:  The  C.  B.  &  Q.  Ry.  procured  a  ruling  from 
Commissioner  Clark  and  he  said  that  it  would  be  a  discrimina- 
tion under  the  law  to  provide  assistance  for  loading  or  un- 
loading carload  freight  of  any  kind. 


Furnishing  Subjects  for  Discussion  at  Annual  Meeting  in  1908. 

Secretjary   reads   following   letter   from    General   Secretary 
Fetter  addressed  to  All  Secretaries: 

At  the  Annual  Meeting  of  the  Central  Association 
of  Railroad  Officers  held  at  Detroit,  Mich.,  August  15, 
16,  and  17,  there  was  but  one  report  presented  from 
the  committees  appointed  at  the  annual  meeting  held 
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in  St.  Louis  last  year.  It  was  thought  at  the  annual 
meeting  last  year  that  there  would  be  more  life  if  the 
work  of  the  Association  was  done  through  committees 
composed  of  the  Divisions,  but  in  a  discussion  at  the 
Detroit  meeting  it  was  the  opinion  of  the  members 
present  that  committee  work  as  outlined  at  the  St. 
Louis  meeting  was  a  failure  and  therefore  it  was 

Resolved,  That  the  practice  of  committee  work 
by  divisions  be  abandoned,  and  that  we  substitute 
the  following : 

Resolved,  That  it  is  the  sense  of  this  meeting  that 
individual  members  attending  the  annual  meeting,  or 
individual  members  of  any  local  division  be  author- 
ized to  submit  for  discussion  any  subject  they  care 
to  have  discussed,  the  same  to  be  referred  to  the  Exe- 
cutive Committee,  and  the  Executive  Committee 
assign  the  subjects  to  each  individual  local  division 
with  a  request  that  that  division  prepare  a  paper 
on  the  subject  assigned  to  it,  and  vsame  be  forwarded 
to  the  General  Secretary-  nanety  days  previous  to 
the  next  annual  meetin^r,  same  to  be  printed  and 
distributed  amoqg  the  lo(»al  divisions. 

Will  you  as  a  division  secretary,  present  this  mat- 
ter to  your  menibei*s  as  soon  as  poxssible  with  a  request 
that  each  send  me  a  live  subject  that  I  may  present 
same  to  the  Executive  Connnittce  for  selection  and 
assignment  at  its  nieetincr  to  bo  held  early  in  January 
next? 

President:  I  would  sugjrest  that  the  Secretary  write  each 
member  enclosing  a  copy  of  Secretary  Fetter's  letter,  asking 
them  to  think  the  matter  over,  and  send  or  hand  to  him  at 
the  next  meeting,  or  the  one  following,  some  subject  for  dis- 
cussion at  the  next  annual  meeting,  to  be  presented  to  the 
Exe(»utivo  Committee  in  January. 
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Reports  of  Committees. 
Revision  of  Rules  Committee. 

Secretary:  I  received  today  following  letter  from  Super- 
intendent Copley,  Chairman  of  the  Revision  of  Rules  Com- 
mittee: 

Business  has  prevented  me  from  calling  a  meeting 
of  the  committee  on  Revision  of  Rules  of  the  Central 
Association  of  Railroad  Officers.  I  will  be  unable  to 
make  a  report  at  the  coming  meeting  on  Septem- 
ber 9th. 

President:  The  Ckjmmittee  will  be  given  further  time.  I 
suggest  that  the  Secretary  ^vrite  Mr.  Copley  advising  that  the 
Committee  has  been  granted  further  time  and  request  him 
to  have   a  report  for  the   next  meeting   if  at  all   possible. 


New  Business. 

Method  of  Handling  Per  Diem  Reclaim  on  Bad  Order  Cars  for 

Transfer. 

Secretary:     The  following  letter  presented  by  Mr.  Milton: 
Mr.  R.  L.  Milton, 

Agent,  Wabash  R.  K., 

Kansas  Citv. 

Dear  Sir:  Under  date  of  August  27th  I  have  the  following 
from  Mr.  Forsyth : 

Referring  to  previous  correspondence  in  reference  to  the 
transfer  of  bad  order  cars  at  Kansas  City  on  the  orders  of 
chief  joint  inspector  or  agent  of  delivering  line  when  transfer 
card  is  furnished. 

We  are  now  billing  against  the  delivering  line  for  the  cost 
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of  the  IranstVr,  attachinjjr  as  authority  the  Chief  Interchange 
Inspector's  card.  Tlie  per  diem  under  the  rules  in  force  at 
Kansas  City  is  billed  for  by  si)ecial  reclaim. 

I  think  it  would  be  well  to  take  up  \v5th  the  Central 
Association  of  Kailroad  Oflicers.  and  if  possible  have  a  rule 
passed  that  the  i)er  diem  reclaim  l)e  added  to  the  bill  for 
cost  of  transfer.  We  are  handlinir  the  matter  at  St.  Louis 
in  this  manner,  and  we  find  it  very  satisfactory'. 

Will  you  kindly  take  up  at  the  next  meeting  of  the  Central 
Association,  and  advise  me  what  acticm  is  taken. 

If  I  am  not  present  at  the  next  meeting,  wish  you  would 
brinjy  this  matter  up  through  the  Central  Association  and 
advise  me  result. 

Mr.  Milton:  It  is  my  understanding  that  ^Ir.  Forsyth 
would  like  to  have  the  same  arrauirement  adopted  here  as 
is  in  etVcct  at  St.  Louis. 

President:     What   do  you  think  of  the  proposition? 

Mr.  Milton:  S«M*ms  to  nie  that  the  rule  here  is  preferable 
to  the  St.  Louis  plan.  Our  rule  here  works  very  s^itisfac- 
torilv. 

.Mr.  Farl<*y:  I  think  the  jirnin'jrenient  at  St.  Louis  is 
preferable  to  ours,  and  1  helieve  we  can  handle  it  in  that  way. 
I  know  it  would  he  less  work  in  the  Local  Office,  and  no 
more  work  in  tlie  SuperintiMident 's  Office  to  handle  it  to- 
trethei'  than  it  is  tlie  wav  we  handle  it  now.  It  Avoiild  all 
})e  handled  in  one  aeeount  and  no  chance  to  miss  the  per 
diem  on  any  ear.  and  would  save  two  men  cheeking  the  san^e 
thinL^ 

President  :  We  arr  vcrv  miieh  in  favor  of  the  St.  I^ouis 
plan.  As  Mr.  Farley  says,  it  will  save  two  men  eheekiuiT 
the  same  account. 

Mr.  Farley:  1'hen  th(»n»  is  no  chaiUM*  of  missing  such  re- 
<*laims  (m  any  "ar. 

^Ir.   Stonehurner :     1    move   that    the   plan   of  including  the 


—  688  — 

reclaim  on  the  trausfer  bill  be  adopted,  effective  November 
1st,  1907,  and  that  the  matter  be  submitted  to  letter  ballot. 
Mr.  Farley:     I  second  the  motion. 

President:     It  is  so  ordered.     Mr.  Secretary,  you  will  see 
to  getting  out  the  letter  ballot. 


Proceedings  of  Monthly  Meeting  of  Standing  Committee  on 

Interchange  Inspection  Held  at  the  Office  of  the 

Secretary,  Tuesday,  September  3rd,  1907. 


Present. 

.  W.  L.  Richards Superintendent. 

.  John  Forster D.  M.  M. 

.  W.  N.  Stahl G.  F.  C.  D. 

.  H.  N.  Calderwood G.  F.  C.  D. 

.  C.  L.  Peebles G.  F.  C.  D. 

F.  W.  Trapnell Interchange  In- 
spector, Kansas  City,  Mo. 

In  the  absence  of  the  Chairman,  Mr.  Cummings,  Mr.  Cal- 
derwood was  chosen  Chairman  of  the  meeting. 

Minutes  of  the  last  meeting  read  and  approved. 


C.  M.  &  St.  P.  Ry. . . 
St.  L.  &  S.  F.  Ry. . . 
St.  L.  &  S.  F.  Ry... 
A.  T.  &  S.  F.  Ry... 
TJn.  Pac.  R.  R 


Monthly  Report  of  Business  Handled. 


The  monthly  letter  of  the  Chief  Interchange  Inspector 
for  August  was  read,  showing  a  decrease  of  one  car  in  the 
set  backs  for  penalty  defects,  notwithstanding  there  was  a 
large  increase  in  the  number  of  ears  handled  as  compared 
with  the  previous  month. 
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-Tision  of  Rules  arrange  for  a  joint  meeting  with  a  committee 
from  the  Southwestern  Mechanical  Association  at  the  earliest 
date  possible,  to  discuss  matters  of  importance  which  should 
be  covered  by  Interchange  inspection  rules. 


Frisco  Intermediate  Line  in  the  Interchange  of  Cars  Between 

M.  K.  &  T.  and  Other  Lines. 

The  Frisco  as  an  intermediate  line  in  the  interchange  of 
cars  between  the  M.  K.  &  T.  and  other  connections,  objects 
to  the  Chief  Interchange  Inspector  issuing  transfer  orders 
against  them  as  the  responsible  connection. 

The  Standing  Committee  requests  that  the  Central  Asso- 
ciation take  the  matter  up  with  the  Frisco  for  adjustment, 
and  advise  this  Committee  whether  or  not  the  transfer  order 
should  be  issued  against  the  delivering  line,  i.  e.,  the*  direct 
connection.  This  refers  particularly  to  bad  order  cars  which 
cannot  be  repaired  in  twenty-four  hours. 


Expense  for  Carfare  and  Postage. 

The  Interchange  Inspector  advises  that  his  postage  amounts 
to  about  $1.50  a  month,  and  on  account  of  the  M.  K.  &  T. 
now  maintaining  their  own  terminals,  his  expense  for  car- 
fare has  increased  considerably.  He  figures  that  his  total 
expense  for  carfare  and  postage  amounts  to  something  like 
$8.00  per  month,  and  asks  that  he  be  allowed  actual  carfare 
and  postage. 

It  is  the  recommendation  of  the  Standing  Committee  that 
the  Chief  Interchange  Inspector  be  allowed  actual  carfare 
and  postage. 

.  There  being  no  further  business,  the  meeting  adjourned. 

J.  H.  Ashley,  H.  N.  Oalderwood, 

Secretary.  Chairman  pro  tern. 
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Mr.  Farley:    J  move  that  the  report  of  the  Standin-g  Conv- 
mittee  be  accepted. 

Mr.  McConahy:     I  second  the  motion. 

'Carried. 


Non-air  Cars  in  Interchange. 

President:  Does  this  Association  desire  to  take  any  action 
on  the  recommendation  of  the  Standing;  Committee  on  the 
question  of  Non-air  Care  in  Interchanjre  ? 

If  not,  it  will  stand. 


Advertisements  on  Cars. 

I 

President:     I    believe    this    Association    can    pass    on    tiiiS 
matter  without  referrinfr  it  any  hijrher. 

^Ir.  Trapnell :  Since  writin^:  my  letter,  I  attended  a  meet- 
injr  in  Chieapfo  where  T  met  one  of  the  members  of  the  Arbi- 
traticm  Committee,  aaid  I  find  that  the  American  Railway 
Association  demanded  that  the  rule  be  inchided  in  the  Mas- 
ter Car  Ruilders'  Code,  so  I  don't  think  we  have  anything 
now  to  do  but  enforce  the  rule. 

President:  It  is  the  understanding  then,  that  M.  C.  B. 
Rule  40  will  be  put  into  effect  at  Kansas  City,  effective  Sep- 
tember 1st. 


Additional  Damage  to  Bad  Order  Cars  To  or  From  Connec- 
tions. 

President:  As  requested  by  the  S;tandin<?  Oommitte^.  I 
will  ask  the  Secretary'  to  write  the  Cbairinan  of  the  Revision 
of  Rules  Committe(\  also  the  PresicbMit   of  the  Southwestern 
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Mechanical  Association  to  arrancre  for  a  joint  meeting  with 
a  commdttee  from  the  Southwestern  Mechanical  Association. 


Issuing  Transfer  Orders  Against  Intermediate  Switching  Lines. 

President :  It  soenus  to  me  that  this  matter  should  be 
threshed  out  in  this  meeting  and  advise  the  Chief  Inspector 
what  to  do. 

Personally,  I  am  of  the  opinion  that  the  card  should  be 
issued  against  the  road  that  is  responsible.  The  only  way 
the  Inspector  will  know  who  is  resiionsible  is  to  examine 
the  inspection  of  both  roads. 

Mr.  Trapuell :  The  Frisco  gives  me  the  inspection  one 
way,  but  not  the  other. 

President :  Mr.  Forster.  cannot  you  arrange  to  give  the 
Insi)ector  your  inspection  both  ways? 

Mr.  Porster:  Yes,  I  can  arrange  to  give  him  the  inspec- 
tion.   It  is  our  duty  to  help  him  in  every  way  possible. 

President :  As  there  seems  to  be  no  other  trouble,  we  will 
pass  it  with  that  understanding. 

Expense  for  Carfare  and  Postage. 

President:  The  matter  of  carfare  and  postage  was  au- 
thorized with  the  acceptance  of  the  report  of  the  Committee. 

List  of  Roads  Giving  Notice  of  Non-compliance  of  Certain 

Rules. 

Resolution  No.  35 — Local  Per  Diem  Rules,  K.  C.  Belt  Ry. 

Resolution   No.   36 — Embargoing   Swit'ching   Traffic,   A.   T. 

&  S.  F.  Ry.,  Mo.  Pac.  Ry.,  and  C.  G. 
W.  Rv. 
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Resolution  No.  21 — Car  Rental,  C.  &  A.  Ry.,  St.  L.  &  S.  F. 

Ry.   (Will  not  surrender  car  rental  to 

owner. 

Interchange  Inspection  Agreement — ^K.  C.  Belt,  K.  C.  N.  W^ 

L.  K.  &  W.,  Q.  0.  &  K.  C,  and  St  J. 
&  G.  I. 

There  being  no  further  business,  the  meeting  adjourned 

Date  of  the  next  regular  meeting,  October  14th,  1907. 

J.  H.  ASHLEY.  J.  P.  CUMMINGS, 

Secretary.  President 


LOUISVILLE  DIVISION. 


No  ffieetm^ 
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DETROIT  DIVISION. 


L.C«ntral  Association  of  Rollroail  Officers,    fllnutes  of  fleetlnc  Sept.  13th,  1907. 


Present : 

Wabash  R.  R J.  J.   Sim President. 

L.  S.  &  M.  S.  Ry T.   W.   Niles Vice-President. 

T.  J.  Charlesworth Gen.  A^ent. 

P.  M.  R.  R J.  S.  Pyeatt D.  S. 

J.  P.  Atkins C.  S.  A. 

G.  T.  R.  R X.  H.  Cornell M.  of  T. 

J.  C.  AFcFadzean Agent. 

M.  C.  R.  R Not  represented. 

D.  T.  &  I.  Ry Not  represented. 

D.  T.  S.  L.  Ry Not  re]>resent^d. 

Meeting  called  to  order  by  the  President,  Mr.  J.  J.  Sim- 
Reading  of  ^linntes  of  previons  meeting  dispensed  with. 

The  Secretarv'  called  attention  to  the  resolution  adopted 
by  the  Arbitration  Committee  \nth  reference  to  rule  No.  9, 
Detroit  Code  of  Switching  Reclaim  Rules,  and  it  was 

Moved  and  supported.  That  the  rei^ort  of  the  Ar- 
bitration Committee  he  approved. 
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It  was  thought  best,  however,  that  this  matter  should 
again  be  taken  up  at  the  next  meeting,  as  there  was  not  a 
full  attendance. 

Adjourned. 

J.  J.  SIM, 

President. 


T 


Potsnant  to  the  adjournment  in  July,  the  meetin;;  was 
called  to  order  by  Mr.  A.  F.  Brewer,  Vice  President  of  the 
Association,  the  following  being  present; 

A.  T.  4  S.  F C.  H.  Bristol,  Rupt Pneblo.  Colo. 

C.B.  ftQ E.  E.  Toting.  Snpt.. .  .McCook,  Neh. 

C.  W.  Ijoomis,  Local  Agt Denver. 

. . .  S.  S.  Morris,  Supt Denver,  Colo. 

"W.  Middleton,  Local  Agt Denver. 

...  J.  C,  Vining,  Gen.  Snpt.,  Colo.  Spgs. 
. , .  A.  F.  Brewer,  Supt.  Trans. .  .Denver. 

W.  E.  Miller.  Asst.  Supt Pueblo. 

..  ."W.  A.  Knerr,  Local  Agt Denver. 

...F.  I.  Merrill.  M.  M... Pullman,  Colo. 

J.  F.  Barron,  Local  Agt Denver. 

Chairman :  There  seems  to  he  a  quorum  present.  Is  then 
anything  under  Unfinished  BusinetBT 

Secretary:  Tes,  the  question  of  Clearing  House  for  Way- 
Bills. 


Colo.  &  Southern 


Colo.  Midland.. 
D.  &R.  Q 


C.  R.  I.  &P.... 
Union   Pacific. , 
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Chairman :     I  understand  that  rests  with  the  Local  Associa- 
tion of  Fi'cight  Agents  and  that  they  made  a  report  on  it. 

Secretary":     Yes,    sir;    they    made    a    report    as    follows: 
(Reading) 

lu  response  to  your  favor  of  the  13th,  I  beg  to 
advise  matter  under  notice  was  discussed  at  meeting 
of  the  members  of  this  Association,  on, the  22nd,  and 
it  was  the  judgment  of  the  agents  interested  that  an 
independent  cheek  bj-  each  line  to  insure  delivery  of 
bills  for  ail  cars  placed  on  the  transfer  would  result 
in  duplication  of  work  and  consequent  unnecessary 
expense.  Further,  that  it  was  not  deemed  practicable, 
as  suggested,  for  joint  employes  to  make  up  reclaim 
statements  covering  ears  handled  in  switch  service, 
owing  to  many  diversions  of  which  the  joint  trans- 
fer employe  would  have  no  knowledge,  either  preced- 
ing or  fol]o\\ing  movement  of  the  car  over  the  trans- 
fer. Further,  tliat  we  re-endorse  the  plan  of  handling 
as  outlined  in  my  letter  to  you  of  ]Vrarch  28th. 

W.  G.  Glenn, 
Secy.,  Denver  Local  Freight  Agts.  Assn. 

Mr.  Morris:  In  regard  to  that  clearing  house,  where 
would  you  establish  it? 

Mr.  Barron:  It  would  be  established  in  the  Car  Inter- 
change Bureau.  A  check  would  be  made  of  the  transfer 
and  reported  to  this  office  located  in  the  Bureau. 

Mr,  Morris:  You  would  have  to  provide  a  messenger 
service. 

Mr.  BaiTon:  Not  necessarily;  the  idea  was  that  the  mes- 
senger we  now  have,  on  his  way  over,  would  leave  the  du- 
plicate slip  of  his  check  of  the  transfer.  We  had  a  talk  with 
Mr.  Toncey  of  the  Union  Pacific  and  he  suggested  that  we 
have  a  switching  charge. 

Mr.  Young:  We  adopted  the  plan  at  St.  Joseph,  Mo.,  of 
making  a  switching  charge  on  cars  without  bills  and  it  brought 
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all  the  lines  to  time,  because  those  bills  all  came  under  the 
Superintendent's  notice,  who  was  after  the  delivery  of  the  cars. 

Mr.  Brewer:    Would  not  that  be  a  sort  of  oflf-set? 

Mr.  Young :  Yes,  in  a  way,  but  all  those  bills  would  come 
to  the  notice  of  the  division  officers. 

]Mr.  Brewer:     There  would  be  a  reclaim  for  per  diem. 

'Mr.  Young:  Reclaims  are  handled  through  our  local 
office. 

Mr.  Brewer:  How  many  of  the  lines  have  given  authority 
to  their  local  agents  to  adopt  this? 

Mr.  Morns:  The  C.  &  S.  has  not  authorized  it,  but  are  in 
a  position  to  authorize  it  if  they  lind  it  practicable. 

Mr.  Brewer:  The  D.  &  K.  G.  is  in  the  same  position; 
also  the  Burlington. 

Mr.  Morris:  The  C.  &  S.  is  willinir  to  adopt  it  if  a 
majority  of  the  roads  will  aj^n-ec  to  it. 

Mr.  Brewer:  That  was  tlit*  undoi-standing  foiu*  or  five 
niunths  aiifo  when  it  tirst  cnnic  up.  Don't  you  think  it  would 
be  better,  as  lonj?  as  it  is  a  local  matter  and  does  not  affect 
the  roads  outside  of  Denver,  to  call  a  special  meeting  of  the 
local  airents  here,  and  find  out  whether  it  is  practicable  to 
adopt  it.'  It  is  not  really  a  matter  for  the  Central  Associa- 
tion to  handle. 

^Fr.  .Morris:  I  think  a  eonnnittee  sliould  be  appointed  from 
the  Local  A^xents'  Association  to  see  the  Superintendents  or 
soniethiiiir  of  that  kind:  they  have  not  irone  into  the  details 
of  it ;  have  they.  Mr.  Barron  .' 

Mr.  Barnm:  Yes,  I  think  so.  AVe  took  it  up  with  the 
Superintendents. 

Mr.  Yonnji::  Why  not  have  the  Motfat  line  come  into  it? 
What  is  your  idea.  Mr.   Loomis  .• 

Mr.  Loomis:     I  think  they  ou£iht  to.    Yes:  all  lines. 


—  696  — 

Mr.  Brewer:  The  Motfat  line  does  not  belong  to  the 
Interchange  Bureau. 

Mr.  Loomis :  You  are  right.  They  are  not  members  of  the 
Inspection  Bureau. 

Mr.  Brewer :  Will  some  member  make  a  motion  to  dispose 
of  this  question?  It  occurs  to  me  that  it  would  be  better  for 
the  Local  Freight  Agents'  Association  to  call  a  special  meet- 
ing, requesting  the  Superintendents  of  the  lines  interested 
to  be  present,  and  then  go  into  the  question  and  settle  it. 
It  is  a  local  matter  not  affecting  the  Central  Association  out- 
side of  Denver. 

iVlr.  Morris:  I  believe  the  local  agents  ought  to  handle 
the  matter;  that  they  ought  to  formulate  some  definite  plan 
for  handling  it  and  make  a  report. 

Mr.  Barron :  The  plan  was  formulated.  It  wiU  cost  less 
than  $30.00  per  month  to  each  line,  and  I  think  it  would  be 
a  good  idea  to  experiment  for  a  month  or  so. 

Mr.  Mori'is:  The  business  of  this  city  is  such  that  we 
ought  not  to  look  at  the  cost,  but  should  look  to  the  service; 
whether  it  is  going  to  benefit  us  or  not.  If  it  will  improve 
the  service,  we  oufrht  to  adopt  it,  and  the  cost  should  not 
be  looked  at  at  all.  I  move  that  the  question  of  a  clearing 
house  for  the  Denver  railroads  be  referred  to  the  Local 
Agents'  Association  for  completion  of  the  scheme. 

Seconded. 

Chairman :  You  have  heard  the  motion  which  has  been 
duly  seconded.     All  in  favor,  please  signify. 

Carried. 

Mr.  Loomis:  Are  we  to  formulat>e  rules  and  submit  them 
to  the  Central  Association,  or  have  we  authority  to  inaugeiv 
ate  the  scheme  and  start  it  at  once? 

Mr.  Morris:  I  want  to  add,  that  they  call  a  special  meet- 
ing and  submit  their  scheme  to  the  superintendents  for 
approval. 
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Chairman :    All  in  favor  of  the  amendment  so 

Carried. 

Mr.  Briatol :  All  the  railroads  are  in  favor  of  it  if  it  can 
be  worked  out. 

Mr.  Morris :  There^  onght  to  be  a  penalty  embraced  for 
error  in  switching.    I  just  wish  to  call  your  attention  to  that. 

Mr.  Ifoomis :  We  are  all  here,  and  I  think  we  can  f ormor 
late  some  plan  and  submit  it  to  this  meeting. 

The  Local  Agents  withdraw  from  meeting  for  the 
purpose  of  formtdating  the  plan  in  question. 

Secretary:  There  is  that  old  subject,  Mr.  Chaiimaiiy  Who 
shall  say  when  a  car  in  bad  order  shall  be  transferred  when 
passing  over  interchange  tracks. 

Mr.  Bristol :  So  far  as  we  are  concerned,  we  do  not  have 
any  of  that  trouble. 

IMr.  Morris:    I  thought  that  was  s^led  long  ago. 

Mr.  Miller:  It  was  settled  by  the  Association,  but  not 
by  the  joint  inspectors. 

Mr.  Young:  I  think  the  joint  inspector  is  the  man  who 
shall  saj"  when  a  ear  is  to  be  transferred. 

Mr.  Bristol:  The  joint  inspector  ought  to  say  whether 
a  car  shall  be  transferred  or  set  back 

Chairman:  It  was  submitted  to  tho  Denver  car  inter- 
chanfjre  bureau  and  they  have  never  taken  any  action. 

Mr.  Bristol:  I  think  we  should  abide  bv  the  decision  of 
the  joint  car  inspector  at  Denver. 

Mr.  Young:  It  was  the  sense  of  the  meeting  at  the  time 
it  was  passed  that  th^  joint  inspector's  decision  should  rule. 

Mr.  ^liller:  T  think  that  one  thinir  that  brought  the 
question  up  was  the  joint  inspector  at  Pueblo  threw  up  his 
hands  and  appealed  to  the  mechanical  department,  and  they 
rather  sustained  him. 
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Mr.  Bristol:  I  think  we  should  address  a  letter  to  the 
General  Managers,  asking  them  if  the  mechauieal  depart- 
ment is  superior  to  the  operating  dex>artment. 

Mr.  Young:  I  think  we  should  address  a  letter  to  the 
General  Managers,  asking  them  to  make  an  order  that  the 
joint  inspector  decide  about  the  transfer  of  loads. 

Mr.  Vining:  I  think  it  might  have  mare  weight  if  the 
letter  was  addressed  by  the  Association. 

Mr.  Bristol :  Our  men  at  Pueblo  will  do  anything  de^ 
cided  upon. 

Mr.  Morris:  1  think  the  association  should  take  it  up 
as  an  association. 

Mr.  ^liiler:  I  believe  the  way  to  get  at  it  would  be  to 
let  the  Secretary  outline  the  original  motion  and  all  proceed- 
ings leading  up  to  that  motion,  and  then  give  a  detailed 
statement  of  the  ideas  of  the  association;  what  they  did  and 
how  they  were  turned  down  after  taking  action,  and  the 
grounds  they  had  for  tumdng  it  down,  and  submitting  it 
to  the  General  Managers  for  their  decision  as  to  who  has 
authority  in  matters  of  that  kind.  I  will  make  that  in  the 
form  of  a  motion. 

Seconded. 

Carried. 

Secretary:  Shall  the  Secretary  write  direct  to  the  Gen- 
eral Managers  Y 

Ohairman :  Yes,  showing  what  we  did  and  where  we 
got  blocked  on  it,  because  they  claimed  they  were  directly 
under  the  char^  of  the  General  Managers. 

Chairman:  Any  further  unfinished  business? 

Secretary:  Nothing  more. 

Chairman :  Correspondence  ? 

Secretary :  None. 

Chairman:  Report  of  Committees? 
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Secretary :    No. 

Chairman:     New  business? 

Seeretarj':    Yes;   here  is  another  question   submitted  by 
the  local  agents  at  Denver  to  this  association : 

Whereas,   Under  the  present  method   of   supply- 
ing equipment  for  loading   on   (K)nne<?ting   line   ter- 
minals,   cross-hauls    are    of   frequent    occurrence,    to 
obviate   which   the    asisociation    recommendjs    to    the 
Central  Association  the  following  plan  of  handling: 
Intending  shippers  to  order  cars  (as  at  present)  from 
the  line  over  which  freight  will  move.  Agent  of  the 
line   in   question  to  make   rciiuest   on   the  switching 
line   to   place    equipment    to    the    industry;    switch- 
ing line  to  give  same  att^ention  to  said  order  that 
it  would  to  an  order  for  equipment  to  move  a  load 
over  its  own  rails.     In  ease  of  inability  on  part  of 
switching  line  to  supply  proper  equipment,  they  are 
to  notify  the  line  placing  the  order  within  twenty- 
four  hours,   so  that   the   cars   can   be  sent  over  the 
transfer. 
This  i.s  to  obviate  this  cross-haul   of  empty  cars. 

Mr.   Miller:     I  thought  that   was  fixed  up  a  year  ago. 

.Mr.  IMorris:  I  think  the  great  trouble  has  been,  they 
luive  not  placed  the  order  with  the  proper  party.  They 
luive  placed  it  with  the  yardni aster  in.stead  of  with  the 
agent. 

Chainnan:  Does  it  call  for  any  action  on  the  part  of 
the  Central  Association? 

.Mr.  Miller:  I  move  that  this  association  concur  in  the 
!*esoliition  presented  by  the  agents'  association  in  regard 
to  the  placing  of  cars  for  loadin*:  and  that  a  copy  of  the 
Mii^'uts'  resolutions,  together  witli  our  endonsement,  be 
sen!    to  each   of  the  superintendents. 

StMMHided. 

Carried. 
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Chairman:    Any  further  new  business? 

Secretary:     lliat  is  all. 

(The  local  agents  here  returned  to  the  meeting  and 
Mr.  Barron,  local  agent  for  the  Union  Pacific,  an- 
nounced that  they  had  not  arrived  at  any  conclu- 
sion, particularly  as  to  the  time  to  be  allowed  for 
delivering  Way  Bills  after  the  cars  were  set  on  the 
transfer;  that  some  of  them  recommended  thirty 
mdnutes,  while  others  thought'  an  hour  and  thirty 
minutes  not  too  much  time;  that  the  subject  of  pen- 
alty was  also  discussed,  but  not  settled. 

Chairman:  The  proposition  then,  is  for  the  local  agents 
to  withdraw  their  recommendation? 

Secretary':  There  is  still  the  question  of  having  author- 
ity to  charge  for  failure  to  promptly  furnish  billing. 

Mr.  Miller:  Do  not  pull  the  transfer  until  the  trans- 
fer is  complete;  there  is  your  penalty. 

Mr.  Morris:  With  the  consent  of  my  second,  I  would 
like  to  withdraw  the  motion  I  made  and  substitute  this: 
That  the  local  agents  work  this  out  through  their  own  in- 
genuity. 

^fr.  Loomis:  We  will  never  succeed  until  you  put 
a  penalty  on  failure  to  furinsh  prompt  billing. 

Mr.  Miller:  If  a  car  is  set  back  on  account  of  having  no 
way  bill,  it  makes  a  switch.  You  have  not  made  delivery 
to  the  receiving  line  until  you  have  delivered  the  bills  to  the 
clearing  house.  It  is  up  to  the  agent  to  furnish  the  bills  and 
the  clearing  house  will  say  when  the  delivery  has  been 
properly  made. 

Mr.  Loomis:  They  say  that  now.  If  you  put  a  penalty 
on  them,  you  will  get  the  bills.  Put  on  a  penalty  of  three 
dollars  per  car,  and  you  will  get  ycmr  bills  and  cars. 

Mr.  Young:  You  will  always  have  trouble  in  handling 
way  bills  until  you  handle  them  in  the  yard  office. 
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Mr.  Miller:    How  much  of  a  hardship  would   it    be  for 
the  man  pulling  the  transfer  to  go  and  get  the  bills  t 

Mr.  Morris:    He  would  have  to  go  quite  a  ways  to  our 
office. 

Mr.  Miller:     This  bill  business  with  us  is  a  serious' mat- 
ter, and  I  think  it  ought  to  \ye  settled  in  some  "way. 

Chairman:  All  in  favor  of  the  withdrawal  of  the  pre- 
vious motion  please  say  **Aye/' 

Carried : 

Mr.  Miller:    That  will  leave  us  just  where  we  started. 

After  some  further  informal  discussion,  the  matter  was 
allowed  to  remain  unsettled,  and  upon  motion,  duly  sec- 
onded, the  meeting  adjourned. 

A.  F.  BREWER,  E.  E.  HILL,, 

Chairman,  Secretary. 
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OMAHA  DIVISION. 


Proccedlnirs  of  the  RegnUr  fleetinff  of  Central  Association  of  Railroad  Officers, 
Omaha  Division,  held  at  Omaha.  Neb.,  Aoflrast  aist.  1907. 


Meeting  called  to  order  at  2 :15  p.  m.  by  President  IsTichols. 
The  following  representation  was  present: 

C,  B.  &  Q.  R.  R E.  Bignell   Superintendent. 


C.  &  N.  W.  R.  R 

C.  G.  W.  Ry.  Co... 
C,  M.  &  St.  P.  R.  R. 
C,  St.  P.,  M.  &  0.  R 
C,  R.  I.  &  P.  Ry.  Co 
m.  Cent.  R.  R.  Co.. 
Mo.  Pac.  Ry.  Co . . . 
Union  Stock  Yds.  Co 
Union  Pac.  R.  R.  Co 
Wabash  R.  R.  Co . . . 


. .  C.  H.  Reynolds Superintendent. 

. .  W.  N.  Shipley Superintendent. 

. .  Not  represented. 

R. .  F.  E.  Nichols Superintendent. 

. .  C.  L.  Brown  Superintendent. 

. .  Not  represented. 
. .  Not  represented. 

. .  Theo.  Thomas Ass't  Supt. 

. .  T.  J.  Foley Supt.  U.  P.  Ter. 

. .  Not  represented. 


Minutes  of  the  last  meeting  were  read  and  approved. 
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Bills. 

Bills  for  the  operatinij:  exi*ense  of  the  Central  Association 
for  the  months  of  May,  June  and  July,  to  the  amount  of 
$408.36,  our  propoi-tion  being  $112.13,  were  approved  for  pay- 
ment. 

Election  of  Officers. 

Moved  and  seconded  that  .Mr.  F.  E.  Nichols,  Siipt.  C.  St.  P.. 
M.  &  O.,  be  chosen  President  for  the  current  year.  Carried. 
^Ir.  Nichols  declared  elected. 

The  names  of  Mr.  Stillman  and  J.  O.  Linton  were  presented 
for  Secretary-  to  succeed  Mr.  J.  K.  Dcwar,  resigned.  Moved 
and  seconded  that  Mr.  Linton  be  chosen  Seeretarj^     C-arried. 

Mr.  Nichols,  president-elect,  thanked  the  members  for  the 
honor,  and  requested  all  members  to  join  in  making  the  Omaha 
Division  a  *'live  one,''  and  hoped  that  much  good  might  be  ac- 
complished by  these  meetinjrs. 

At  this  point,  discussion  was  entered  into  by  all  members 
of  the  benetits  derived  h\>m  tliis  Association  and  the  good  to 
he  accomplished  by  these  meetinirs.  It  was  requested  that 
the  President  write  to  nil  nienib«*i's  eallinjr  their  special  at- 
tention to  the.se  facts. 

Mr.  Brown  sugj2:ested  and  urired  that  matters  of  controversy 
at  competitive  points,  other  than  Omaha,  So.  Omaha  and 
Council  Bluffs,  be  taken  u])  at  these  meetings  and  threshed 
out. 

Communications. 

Comnmnications  were  n^'Ml  from  Mr.  E.  Biirnell,  Supt.  C. 
B.  &  Q..  and  Mr.  C.  IT.  Bevinorton.  Supt.  M.  P.  R.  R.,  which 
ur«red  the  adoption  of  the  pn>|)(»s(Ml  rnh\s  governing  inter- 
chanjre  of  ears  at  Omaha,  ?5o.  Omaha  and  Council  Bluffs;  also 
communi(»ation  from  ^Ir.  S^tnmi^f,  ^^upt.  Wabash,  stating  that 


—  703  — 

he  did  not  favor  adopting  the  Chicago  Interchange  Rules  at 
Omaha,  So.  Omaha  and  Council  Bluflfe,  he  favoring  similar  in- 
terchange rules  to  those  in  effect  at  St.  Louis. 


t  i 


Strickland  Rules. ' ' 


Moved  and  seconded  that  the  rules  known  as  the  **  Strick- 
land Rules, ' '  on  account  of  their  close  relation  to  terminal  and 
interchange  rules  recently  adopted  by  W.  C.  S.  A.,  be  tabled. 
Carried.  (These  rules  relate  to  terminal  matters,  and  may  be 
found  in  proceedings  of  mieetings  of  December  20,  1905,  and 
July  17.  1906.) 


Proposed  Rules. 

The  Chicago  Rules,  governing  interchange  of  cars,  were 
taken  up  singly  and  discussed.  All  members  were  about  of  the 
same  opinion  on  all  these  rules  except  Rule  3.  Secretary  was 
requested  to  'writ^  each  Superintendent,  and  ascertain  if  this 
rule  conflicted  in  any  waj  with  any  agreement  now  in  effect 
at  Omaha,  So.  Omaha  or  Coimcil  Bluffs,  and  to  request  each 
member  to  come  to  our  next  meeting  prepared  to  take  some 
definite  action  on  these  rules. 

Meeting  adjourned  to  meet  Sept.  18,  1907. 

J.  0.  LINTON,  F.  E.  NICHOLS, 

Secretary.  President. 
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OMAHA  DIVISION. 


Proceedings  of  the  Regular  Monthly  Meeting  of  the  Omaha  DIvUkMi,  Cantral 
Association  of  Railroad  Officers,  held  at  Omaha,  Neb.,  Sept.  i8th,  1907. 


Meeting'  called  to  order  M^  Prosident  Nichols. 
The  following  repr»?sentation  Ixqii^r  present: 

C.  B.  &  Q.  R.  R E.  BicrneW Supt 

C.  &  N.  W.  Ry (\  II.  Reynolds Supt 

C.  O.  W.  Ry I..  M  Shipley .* Supt 

C.  M.  &  St.  p.  Ry Not   reprcseiiti^d. 

(1  St.  P.  :M.  &  0.  Ry..  .  .F.  E.  Nichols Supt 

C.  R.  I.  &  P.  Ry D.  Burloicrh Asst.    Supt 

111.  Cent.  R.  R Not  rej)r('sent(^d. 

Mo.  Pnc.  Ry ^^l.  Loftiis  Local  Frt.  Agt 

U.  Stock  Yards  Co J.  II.  Brady Supt 

Wabash  K.  R 1.  E.  Stunipf Supt 

Un.  Pac.  R.  R T.  .1.  Foley Supt.  U.  P.  Ter. 

Visitors:     Mr.    Carter.   Trainmastc^r,   Wabash    R.   R. ;    Mr. 
Flynn,  Trainmaster,  C.  B.  &  Q.  K.  U. 

The  minutes  of  our  lavst  nieetiiiir  were  approved  and  or- 
dered recorded  as  sent   out. 
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Election  of  Vice  Preeident. 

As  the  election  of  Vice  President  had  not  been  considered 
at  our  last  meeting,  it  was  proposed  to  elect  a  Vice  Presi- 
dent at  this  time. 

Moved  and  seconded  that  Mr.  E.  Bignell,  Superintendent 
C.  B.  &  Q.  R.  R.  be  elected  Vice  President. 

Carried. 

Mr.  Bignell  declared  elected. 

Oommunications. 

Conununication  was  read  from  the  Secretary  of  the  St. 
Louis  Division  asking  if  it  was  the  practice  to  furnish  labor 
to  assist  shippers  and  consignees  in  loading  and  unloading 
carload  freight  on  team  tracks. 

Secretary-  was  instructed  to  reply  that  it  was  not  the 
practice  to  furnish  labor  to  assist  in  loading  and  unloading 
carload  freight  on  team  tracks,  and  that  it  is  a  bad  prac- 
tice. 

Communication  from  the  Secretary  of  the  Kansas  City 
Division  as  to  whether  we  required  the  Board  of  Trade  to 
furnish  the  railroads  liability  bond  to  cover  possible  damage 
on  account  of  personal  injury  to  grain  samplers  whilQ 
sampling  cars  of  grain  in  the  railroad  yards. 

Secretary  was  instructed  to  reply  that  it  was  not  the 
custom  here  nor  had  the  question  been   considered. 

The   following  from   the   General   Secretary: 

Cincinnati,  0.,  Aug.  21,  1907. 
To  All  Division  Secretaries, 

Central  Association  of  Railroad  Officers. 
Dear  Sirs:     At  the  annual  meeting  of  the  Central  Asso- 
ciation of  Railroad  Officers  held  at  Detroit,  Michigan,  Aug. 
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15.  16  and  17th,  there  was  but  one  report  presented  from 
the  committees  appointed  at  the  annual  meeting "  held  in  St 
Louis  last  year.  It  was  thou<rht  at  the  annual  meeting  last 
year  that  there  would  he  more  life  if  the  work  of  the  Asso- 
ciation was  done  through  eonunittees  composed  of  the  divi- 
sions, but  in  a  discussion  at  the  Detroit  ni'eeting  it  was  the 
opinion  of  the  members  present  that  committee  work  as  out- 
lined at  the  St.  Louis  meet  in  jr  was  a  failure  and  therefore 
it  was 

Resolved,  That  the  practice  of  the  committee 
work  by  divisions  be  abandoned  and  that  we  sub- 
stitute the  following?: 

Resolved,  That  it  is  the  sense  of  this  meeting  that 
individual   members   attendin«j^   the   annual    meeting, 
or  individual  membei*s  of  any  local  division   be  au- 
thorized to  submit  for  discussion  any  subject  they 
care  to  have  discussed,  the  same  to  be  referred   to 
the  Executive   Committee,   and   the  Executive   Com- 
mittee assign   the   subjects   to   each   individual   local 
division  with  the  request  that  the  division  prepare  a 
pai)er  on  the  subject  assiirned  to  it  and  same  to  be 
forwnrded  to  thi^  (Icncral  Secretary  ninety  days  pre- 
vious  next    annual   mcetin^r,   same   to   be   distributed 
anion«^'  the  local   divisions. 
Will  you  as  division  secretary,  present  this  letter  to  your 
members  as  soon  as  possible   with   a    rerpiest  that  each  send 
me   a    live   subject    that    I    may    present    same   to   the   Execu- 
tive  Committee  for  selection   and   assiixnment   at   its   meeting 
to  be  held  in  January  next. 

Yours  verv  trulv, 

O.  G.  Fetter, 
General  Secretary. 

AFenibers  were  requested  to  take  note  of  this  ami  advise 
Mr.  Fetter  direct  of  any  subject  they  care  to  suggest. 
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Delay  of  Stock  and  Packing  House  Products  from  South 

Omaha. 

Considerable  discussion  was  brought  about  from  commu- 
nication sent  out  by  Mr.  Bro^rQ  to  all  Superintendents  re- 
garding delay  in  cars  getting  away  from  South  Omaha 
after  8:15  p.  m. 

It  developed  that  some  roads  had  not  been  living  up  to 
their  agreement  not  to  accept  cars  after  8:15  p.  m.,  which 
brought  about  the  following  motion  made  by  Mr.  Bignell, 
and  seconded  by  ]\Ir.  Reynolds: 

I  Move  that  it  is  the  sense  of  this  meeting  that 
we  continue  the  present  practice  of  receiving  stock 
and  packing  house  products  at  South  Omaha,  that 
it  has  been  in  practice  for  more  than  a  year,  and  all 
roads  have  been  benefited  by  it. 
Carried. 

It  was  hoped  bj'  those  present  that  all  members  would 
respect  this  agreement  so  there  would  be  no  further  cause 
for  complaint  for  this  cause. 


Crowded  Condition  Union  Stock  Yards. 

Communication  from  Superintendent  of  Union  Stock 
Yards  Co.  to  Superintendents  C.  &  N.  W.  and  C.  G.  W. 
brought  up  the  matter  of  the  crowded  condition  of  their 
lines  at  South  Omaha.  Mr.  Brady  explained  that  this  is 
partly  due  to  the  horse  sales,  and  to  the  naturally  heavy 
stock  business  at  this  season  of  the  year,  and  that  the  pres- 
ent condition  would  probably  continue  for  the  next  three 
months.  For  a  remedy  the  following  motion  was  put  be- 
fore the  house: 

Moved,  That  no  road  will  deliver  any  cars  to  the 
Union  Stock  Yards  Co.  between  the  hours  of  6:00 
p.  m.  and  8:15  p.  m.,  except  perishable  freight,  live 


—  708  — 

stock  and  empty  stock  cars  for  loading  same    day. 
Carried  unanimously. 

This  agreement  to  become  effective  September  20thy  1907. 
It  was  requested  that  each  Superintendent  notify  his  train- 
masters and  yardmen  regarding  this  agreement. 


Delivering  Tracks  at  N  Street,  South  Omaha. 

Considerable  complaint  was  made  re^rarding  the  condi- 
tions and  congestion  at  the  delivering  tracks  at  N  Street, 
South  Omalia.  lines  being  unable  to  secure  their  cars  with- 
out considerable  extra  switching  which  causes  delay.  I>is- 
cussion  on  this  matter  brought  up  the  following  motion: 

Moved,  That  lines  interested  in  tracks  referred 
to  at  South  Omaha  m^et  at  South  Omaha  on  the 
ground,  with  a  view  of  arran<^ing  the  handling  of 
cars  so  as  not  to  cause  con^^estion  and  other  diflR- 
culties. 

Carried. 

Coinniittv  «^  of  the  f(>llo\viii^^  lines  was  appointed:  C.  G. 
W..  C.  c\:  N.  W.  (east),  (\  M.  .^c  Si.  P.,  C.  R.  I.  &  P.,  Un. 
Pac.  and  U.  S.  Yds.  Co. 

^[t.  Shipley  of  the  C.  G.   W.  was  appointed  chairman. 

Coniniittee  to  report  at  our  next   meeting. 


Proposed  Rules. 

Notice  has  been  sent  out  that  final  aelion  would  be  taken 
at  this  meeting  on  the  proposed  ruh^s  eoveruing  interchange 
of  cars  at  Omaha,  South  Omalia  ami  Council  Bluffs.  As  all 
niembei's  present  were  more  oi-  less  familiar  \v\th  these  rulea, 
it  was  moved  and   seeondiMl  that   these  rules  be  adopted. 

Carried 

Rules  are  jriven  below: 
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RULE  I. 

Cars  with  defective  safety  appliances  constituting  a  vio- 
lation of  the  Law,  must  not  be  ottered  in  exchange. 

RULE  II. 

Empty  eai^  that  are  to  be  sent  to  a  connecting  line,  oi\ 
an  order,  must  be  inspected  and  put  in  a  serviceable  condin 
tion  before  delivery  is  made. 

RULE  III. 

Loaded  cars  offered  in  interchange  must  be  accepted, 
with  the  following  exceptions: 

A.  Cars  that  cannot  be  safely  handled. 

B.  Defects  constituting  a  violation  of  the  law. 

C.  Leakv  tanks. 

In  ca.se  of  loaded  cars  consigned  to  the  switching  dis- 
trict, it  is  agreed  that  any  company  delivering  a  car  to  any 
party  signatory  to  this  agreement,  will  accept  the  same 
iMuek  again  with  a  defect  card  covering  additional  defects, 
provided  such  defects  form  a  combination. 

RULE  IV. 

If  a  road  agrees  to  accept  a  foreign  car  that  was  not 
delivered  at  the  interchange  point,  the  delivering  company 
shall  put  such  car  in  serviceable  condition. 

RULE  V. 

Foreign  ears  delivered  to  connecting  lines  and  made  bad 
order  while  on  such  lines,  must  be  received  back  by  the  de- 
livering company,  unless  the  cars  are  in  a  general  worn  out 
or  wrecked  condition,  as  outlined  in  M.  C.  B.  Rules  Nos. 
125  and  126. 
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RULE  VI. 

In  case  of  a  car  being  delivered  to  connecting  line  to 
which  it  does  not  belong,  the  party  responsible  for  such 
wrong  delivery  will  be  held  liable  for  any  damage  that 
may  occur  as  the  result  of  the  defects  that  existed  at  time 
of  wrong  delivery,  provided  such  defects  form  a  combination. 

RULE  VII. 

It  shall  be  the  duty  of  the  transportation  department  to 
notify  the  car  department  of  any  movements  of  ears  goy- 
emed  by  Rules  Nos.  2,  5  and  6. 

RULE  VIII. 

It  is  understood  that  in  the  interchange  of  cars  within 
the  switching  district,  the  parties  to  this  agreement  will  ac- 
cept, as  their  own,  the  record  of  the  receiving  line,  so  far 
as  the  condition  of  the  car  is  concerned,  and  that  M.  C.  B. 
defect  cards  will  be  furnished  for  such  defects  when  proper 
request  is  made,  if  based  upon  ]\I.  C.  B.  Rules  and  this 
agreement. 

RULE  IX. 

An  Arbitration  Committee  of  five  members  shall  be  ap- 
pointed by  the  Superintendent's  Association,  consisting  of 
two  members  of  the  same  and  three  members  of  the  Me- 
chanical Department,  Cone  from  Omaha.  South  Omaha  and 
Council  Bluffs.)  to  which  Committee  shall  be  referred  all 
disputes  arisinp:  under  this  afi:re<*ment.  Decisions  of  this 
Committee  shall  be  final  and  binding.  Three  members  shal} 
constitute  a  quorum. 
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RULE  X. 

Defect  cards  shall  be  issued  by  the  delivering  company, 
when  justified  under  the  Master  Gar  Builders'  Code  of  Rules 
governing  the  interchange  of  cars,  within  sixty  days  from 
date  of  request;  this  rule  to  be  made  retroactive,  it  being 
understood  that  all  defect  cards  which  have  baen  requested 
previous  to  the  adoption  of  this  rule  shall  be  furnished  with- 
in sixty  days  of  date  of  its  adoption. 

RULE  XI. 

The  records  of  the  receiving  line  at  each  junction  point 
where  cars  are  interchanged  between  railroads,  must  show 
whether  the  defects  are  old  or  new. 

RULE  XII. 

These  Rules  shall  become  effective  upon  approval  of 
the  Superintendent's  Association.  They  may  be  amended  at 
any  regular  or  special  meeting  of  the  Association,  said  amend- 
ments to  become  operative  only  upon  approval  of  the  same. 

The  following  Arbitration  Committee  was  appointed. 

For  the  Superintendent's  Association: 

F.  E.  Nichols,  Supt.  C.  St.  P.  M.  &  0.,  Chairman, 
L.  M.  Shipley,  Supt.  C.  0.  W.  Ry. 

For  the  Mechanical  or  Car  Department: 

W.  H.  Cressy,  Joint  Car  Inspector,  So.  Omaha. 

B.  M.  Eagan,  Car  Foreman,  U.  P.  R.  R.,  Council  Bluffs. 

B.  M.  Turner,  Car  Foreman,  C.  B.  &  Q.  R.  R.,  Omaha. 

Interchange  Rules  Effective. 

It  was  agreed  that  the  interchange  rules  become  effec- 
tive October  1st,  1907. 


V, 


• 
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Secretary  was  instructed  to  have  these  rules  printed  and 
distributed  among  the  members. 

Secretary   was  instructed  to   have   the   Constitution  and 
By-Laws  printed  for  distribution. 

Meeting    adjourned    to    meet    the    third    Wednesday   of 
October. 

F.  E.  NICHOLS,  J.  0.  LINTON, 

President.  Secretary. 
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Secretary  was  instructed  to  have  these  rules  printed  and 
distributed  among  the  members. 
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CINCINNATI  DIVISION. 


The  Regolar  Monthly  Meeting  of  the  Central  Association  >ff  Railroad  OfHccfs, 

Cincinnati  Division,  was  held  la  Room  lo,  Carew  Bolldlaf , 

Cincinnati,  Ohio,  Tuesday,  Oct.  8th.  1907. 


The  representation 

B.  &  0.  S-W.  R.  R 

C.  &  0.  Ry 

C.  C.  &  L.  R.  R. 
C.  H.  &  D.  Ry. . 
C.  &  M.  V.  R.  R 

■Cinti.  Nor.  R.  R 

C.  N.  0.  &  T.  P.  Ry 

C.  C.  C.  &  St.  L.  Ry 

C.  C.  C.  &  St.  L.  Ry 

L.   &  E.  Ry 

L.  &  N.  R.  R 

N.  &  W.  Ry....... 

P.  C.  C.  &  St.  L.  Ry 

The  meeting  was 
at  11 :15  a.  m. 


was  as  follows: 

. .  Not  represented. 

..E.  P.  Goodwin Superiirtendent/ 

. .  W.  B.  "Allen Supt.  Tel. 

. .  6.  H.  Waldo Supt.  Car  Service. 

•. .  W.  T.  Wolff Special  Agent. 

. .  Not  represented. 

. .  Not  represented. 

. .  R.  R.  Harris Car  Accountant. 

.  ..P.  M.  Lawler. D.  M.  M. 

. .  Not  represented. 

. .  Brent    Arnold    Superintendent. 

. .  Not  represented. 

. .  R.   C.   Barnard Superintendent. 

called  to  order  by  President  Goodwin 
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Mr.  Wolff:  ]\loved.  That  the  Secretary  be  instructed  to. 
reply  to  Mr.  Harris  that  it  is  the  sense  of  this  Association 
that  in  the  circumstances,  named  in  his  letter,  it  would  not 
be  equitable  to  make  two  reclaims,  one  under  Rule  5  and  the 
other  under  Rule  7,  on  the  same  car. 


Interchange  Between  the  East  and  West  End  Lines. 

Attention  was  called  to  the  action  of  the  General  Yard- 
masters  Association  referring  to  this  Association,  for  what- 
ever action  the  Central  Association  of  Railroad  Officers  might 
desire  to  take,  a  rei)ort  and  recommendations  of  a  sub-com- 
mittee dealing  with  proposed  reorganization  of  the  entire 
system  of  intenfhauge  between  the  East  and  West  End  lines. 

The  matter  was  tabled. 


Billing  on  Gars  Handled  Through  Cincinnati  and  Ivorydal 

Delay  to. 


The  Secretary  called  attention  to  letter  from  Mr.  J.  R. 
Cavanagh,  Superintendent  Freight  Transportation,  C.  C.  C 
ft  St.  L.  Ry.,  reading  as  follows : 

I  wish  that  you  would  docket  for  discussion  at 
the  next  meeting  of  the  Cincinnati  Division  of  the 
Central  Association  of  Railroad  Officers  the  matter 
of  delayed  billing  on  ears  handled  through  Cincin- 
nati  and   Ivorydale. 

The  matter  has  gotten  into  such  a  serious  state 
that  we  feel  that  all  the  interested  lines  should  en- 
deavor to  take  action  to  overcome  this  trouble,  and, 
if  possible,  make  some  arrangement  whereby  cars 
will  only  be  handled  between  connections  on  regular 
billing. 
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Mr.  Arnold:  Moved,  That  the  subject  of  waybills  be 
docketed  for  discussion  at  the  next  meeting.  The  motioD 
was  duly  seconded  and  carried.  • 

The  meeting  adjourned  at  12 :15  p.  m. 

E.  P.  GOODWIN,  0.  G.  FETTER, 

President,  Secretary, 
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.' 


t 

INDIANAPOLIS  DIVISION. 


The  Reffttlar  Meeting  of  the  iDdlanapolls  DIvltioD  off  the  Central  Aseoclatloa  off 
Railroad  Offfflcers  was  held  Id  Indianapolis  Union  Station,  a  o'clock 

p.  m.,  Monday.  Oct.  7,  1907. 


Meetinp^  convened  with  President  J,  M.  Scott  in  the  chair. 
Representation  was  as  follows: 

C.  H.  &  D.  R.  R J.  M.   Scott Superintendent. 

C.  I.  &  L.   Ry J.   M.   Scott Superintendent. 

L.  E.  &  W.  Ry M.   P.   Deniston Superintendent. 

I.   U.   Ry A.   A.    Zion Superintendent. 

C.  C.  C.  &  St.  L.  Ry. . . .  R.  R.  Harris Car  Accountant. 

P.  &  E.  R.  R R.  R.  Harris Car  Accountant. 

Vandalia  R.  R H.  B.  Reynolds Train  Master. 

P.  C.  C.  &  St.  Tj.  Ry H.  B.  Reynolds Train  Master. 

Inds.   Sou.    Ry Not  represented. 

Visitor — David  Curran,  Freight  Agent. 

The  minutes  of  the  previous  meeting  were  approved. 
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Unfinished  Business. 


Proposed  Joint  Inspection. 


T\w  SiMTotary  having  been  directed  to  look  up  the  record 
showinf?  aetion  taken  by  the  Association  in  the  past,  submit- 
ted the  following. 

Indianapolis,  Indiana,  September  9,   1907. 
Mr.  J.  M.  Seott, 

l*resident,  Indianapolis  Division. 

Dear  Sir:     In  connection  with  your  request  made  at  the 
meeting  of   this   Association,    held   Monday,    September   2nd, 
the  following  is  a  brief  history  in  regard  to  proposed  joint 
iuspcetion  at   Indianapolis,  as  considered  by  this  Division. 
St»e  l*age  143,  June  Proceedings,  1894. 

(>ii  account  of  some  difficulties  encountered,  the  L.  E.  & 
\V.    liv.   (\>in|)ain\   throiiLHi    ^Ir.   Jnrvis,   siurfirested  that  it  would 
he  a  good  idea  to  take  up  the  question  of  Joint  Inspection  at 
liuliaiiMp(»lis.     No  action  taken. 
\\\^v  l-M.'{.   Se[)tember  J*rocecdings,   1804. 

The  subject  was  again  brought  up  by  the  L.  E.  &  W. 
Ihrouirh  Mr.  .M.  P.  Deniston.  nn'Oininending  that  some  action 
l»e  laken  witli  view  of  establishing  joint  inspection.  On  mo- 
tion, the  (1  nest  ion  was  referred  to  the  Standing  Committee 
kvu  luteri'hange  for  Investigation  nnd  Iieport. 
I^^^jo   U*>,  January  Proc(*edings,  18!^r>. 

The    Standing     Coniinittee    on     Interchange    rei)orted    ad- 
\sM^el\    on    the   proposition,    takinir   the   position   that    condi- 
^S^W*  wouhl  not  justify  any  (^xtra  cx])ciise,  etc. 
)"^^*  U,  tianuary  Proceedings,  liW). 

Vho  subject  was  again  brought  hcfore  the  Association  and 
^^^Sf^rnVxl  to  the  Standing  Connnittcc. 
t*llj^  AM»   March  Proceedings.   P)(Mj. 
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Committee  again  reported  adversely,  taking  the  position 
that  joint  inspection  was  not  needed  at  Indianapolis. 

Yours  truly, 
(Signed)   G.  B.  Staats, 

Secretary. 

It  was  the  sense  of  the  meeting  that  there  were  not  a 
sufficient  number  of  cases  of  importance  to  justify  the  addi- 
tional expense  of  establishing  joint  inspection  and  the  ques- 
tion was  on  motion,  ordered  tabled. 


Furnishing  Assistance  to  Load  and  Unload  Car  Load  Lots  on 

Team  Tracks. 

Pursuant  with  instructions  given  at  the  September  meet- 
ing, the  Secretary  submitted  the  following: 

Indianapolis,  Ind.,  September  16,  1907. 

Mr.  

Agent. 
Dear  Sir:     Sometime  ago  it  was  agreed  by  all  lines,  mem- 
bers of  this  Association,  and  Agents  were  instructed  that  no 
labor  would  be  furnished  to  assist  shippers  or  consignees  in 
loading  or  unloading  car  load  lots  on  team  tracks. 

At  the  regular  meeting  of  this  Association  held  Monday, 
September  2nd,  the  undersigned  was  instructed  to  take  the 
matter  up  direct  with  the  respective  Agents  and  ascertain 
whether  or  not  this  rule  is  being  carried  out. 

Will  you  kindly  advise  me  by  letter  not  later  than  Sep- 
tember 20th,  whether  or  not  you  are  complying  with  these 
instructions? 

Yours  truly, 
(Signed)    G.  B.   Staats, 

Secretary. 
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Endianapolis,   September    17,    1907. 
Mr.  G.  B.  Staats, 

Secy    C.  A.  of  R.  R.  O.,  City. 
Dear  Sir:     Replyiug  to  your  favor  of  the  13th  inst.  rela- 
tive to  furnishing  assistance  to  shippers  or  consignees  in  load- 
ing or  unloading  car  load  lots  on  team  tracks — 

Beg  to  advise  that  we  are  not  doing  this.     This  has  been 
the  rule  for  several  years. 

Yours  truly, 
(Signed)  J.  Q.  Hicks, 

Agent. 

Indianapolis,  Ind.,  September  17,  1907. 
Mr.  6.  B.  Staats, 

Secy    C.  A.  of  R.  R.  0. 
Dear  Sir:     Replying  to  your  favor  of  September  16th  in 
reference  to  furnishing  labor  to  assist  shippers  and  consignees 
in  loading  or  unloading  car  lot  loads  on  team  track — 

I  wish  to  say  for  the  Lake  Erie  &  Western  that  we  do  not 
furnish  any  help  for  such  loading  or  unloading  on  team 
track,  and  have  not  done  so  since  the  agreement  was  entered 
into,  perhaps  a  year  or  more  ago. 

Yours  truly, 
(Signed)  R.  D.  Couch, 

Agent. 

Peni,  Indiana,  Sept.  21,  1907. 
Mr.  G.  B.  Staats, 

Sec'y-  C.  A.  of  R.  R.  O.,  Indianapolis. 
Dear  Sir:  Referring  to  my  letter  of  the  17th  in  which  I 
said  we  did  not  furnish  any  assistance  to  shippers  in  unloading 
car  load  lots  on  team  tracks.  I  wish  to  modify  this  by  say- 
ing, that  we  do,  however,  load  and  unload  threshing  engines, 
wagons,  etc.,  over  platform,  some  of  which  may  take  a  car 
load  rate,  but  other  than  this,  we  do  not  assist  in  car  load 
lots. 

Vonrs  truly, 
(Sit^nied)   M.  P.   Deniston, 

Superintendent. 
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Indianapolis,  Indiana,  September  18,  1907. 
Mr.  G.  B.  Staats, 

Sec'y-  C.  A.  of  R.  R.  O.,  Indianapolis,  Ind. 
Dear  Sir:  Referring  to  your  circular  letter  of  September 
16th,  asking  if  we  supply  labor  to  assist  shippers  or  con- 
signees in  loading  or  unloading  carload  lots  on  team  track, 
beg  to  advise  that  so  far  as  this  line  is  concerned  we  do  not 
furnish  labor  to  handle  carload  business. 

Yours  truly, 
(Signed)   Wm.  Ward, 

Agent. 

Indianapolis,  Ind.,  September  18,  1907. 
Mr.  G.  B.  Staats, 

Secretary,  City. 
Dear  Sir:  Replying  to  your  letter  of  September  16th  I 
beg.  to  say  that  it  has  never  been  our  practice  to  give  assist- 
ance of  any  kind,  either  in  loading  or  unloading  carload 
freight  on  our  team  tracks,  with  the  exception  of  traction 
engines  ^nd  heavy  machinery  on  wheels  which  is  handled 
over  our  inclined  platforms. 

In  such  eases  it  is  our  practice  to  both  load  and  unload, 
using  our  own  convenience  in  getting  cars  set  in  proper 
place  for  such  work. 

Very  truly, 
.    (Signed)  John  B.  Kirlin, 

Freight  Agent. 

Indianapolis,  Indiana,  Sept.  20,  1907. 
Mr.  G.  B.  Staats, 

Sec'y-    C.  A.  of  R.  R.  0.,  City. 
Dear  Sir:     Replying  to  your  letter  of  the  16th  inst. — 
Have  the  following  from  our  local  agent,  Mr.  H.  Plummer : 
'*We  are  seldom  called  upon  to  assist  in  unloading  and  load- 
ing carload  shipments  on  our  team  track,  but  it  has  been  the 
custom  in  the  past  to  give  consignee  assistance  occasionally. 

Yours  truly, 
(Signed)  A.  J.  O'Reilly, 

General  Agent. 


1 » 
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[ndianapolis,  Indiana,  September    17,    1907. 
Mr.  G.  B.  Staats,  Pile  No.  497. 

SeeV.    C.  A.  of  R.  R.  0.,  City. 
Dear  Sir:     Replying  to  your    favor  of   September     16th, 
relative  to   the   assistance   griven  shippers  and  consignees   in 
loading  or  unloading  carload  lots  on  the  team  track — 

I  beg  to  advise  that  it  is  our  practice  and  is  being  carried 
out,  not  to  assist  in  loading  or  unloading  carload  freight 
on  our  team  track,  and  is  being  adhered  to  strictly  with  a 
possible  few  exceptions.  There  are  instances  when  a  shipper 
is  loading  machinery  or  goods  of  that  class  for  outbound  move- 
ment, that  we  find  it  almost  absolutely  necessary  to  give 
some  assistance;  i.  e.,  we  make  it  our  business  to  see  to  it 
that  the  shipment  is  promptly  blocked  on  cars  and  see  to 
it  that  the  shipment  is  promptly  and  properly  loaded,  which, 
in  my  opinion,  is  to  the  best  interest  of  the  company  to  do 
so,  and  it  also  expedites  the  movement  of  the  freight.  This, 
however,  does  not  occur  frequently. 

Yours  truly, 
(Signed)  E.  F.  Graham, 

Freight  Agent. 

No  written  re{)ly  was  received  from  the  C.  H.  &  D.,  but 
Mr.  J.  M.  Scott,  Superintendent,  personally  stated  that  their 
practice  was  the  same  as  the  Vandal ia. 


Reading  of  Correspondence. 

ludiaiiapolis,  S(»ptember  26.   1907. 
Mr.  G.  B.  StaMts.  File  Xo.  407. 

SecV.  r.  A.  of  R.  Jl.  0.  Iiidiaiiapolis. 
Dear  Sir:  Please  note  the  ntt ached  from  Mr.  Waldo  in 
regard  to  the  car  situation  at  Iiidiniinpolis.  You  will  note 
that  Mr.  Waldo  thinks  this  subject  of  handling  cars  in  and 
out  of  industrial  tracks  located  on  the  T^nion  tracks,  is  not 
being  handled  altojrether  in  a  sntisfactory  manner  by  the 
switch   tenders  of  \hc  Union   liaihvay   and   requests  that  the 
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subject  be  brought  up  at  the  next  meeting  of  the  Association. 
I  am  giving  Mr.  Waldo  copy  of  this  letter  and  would  be 
glad  to  have  you  bring  this  subject  up  at  the  next  meeting 
when  Mr.  Waldo  will  be  present  if  possible,  to  give  us  the 
benefit  of  his  advice  on  handling  these  cars. 

Yours  truly, 
(Signed)  J.  M.  Scott, 

Superintendent. 

Cincinnati,  Ohio,  Sept.  24,  1907. 
Car  Situation. 
Mr.  J.  M.  Scott, 

Sup't.,  Indianapolis,  Indiana. 
Dear  Sir:  Referring  again  to  the  question  of  more  com- 
plete records  of  cars  in  and  out  of  industrial  tracks  located 
on  the  Union  tracks,  beg  to  say  that  from  such  information 
as  I  can  gather,  the  switch  tenders  of  the  Union  Ry.  are 
not  altogether  to  be  relied  upon  with  reference  to  the  return 
of  the  cards  which  accompany  these  cars.  This  is  a  matter 
that  I  believe  should  be  taken  up  at  the  next  meeting  of 
the  Association  and  have  a  more  definite  understanding  with 
the  Indianapolis  I^nion  Railway  in  regard  to  this  matter. 

Yours  very  truly, 

(Signed)    G.  H.  Waldo. 

Sup't.  Car  Service. 

It  was  explained  that  the  trouble  referred  to  was  caused 
by  a  new  or  inexperienced  man  sending  a  bunch  of  tickets 
to  the  wrong  office;  this  had  been  straightened  out  and  it 
was  thought  there  would  be  no  further  delay  or  confusion 
so  long  as  the  men  complied  with  the  present  instructions, 
and  further  action  at  the  present  time  was  not  necessary. 

New  Business. 


Charge  of  $2.00  to  be  Made  for  Reconsigning  Cars. 

On  account  of  the  numerous  loaded  cars  being  held  for 
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reconsigning.  resulting  in  loss  of  track  room,  increased 
switching  and  corresponding  expense,  it  was  urged  that 
definite  action  should  be  taken  with  view  of  relieving  the 
situation  at  Indianapolis.  After  a  general  discussion  the  fol- 
lowing motion  was  offered: 

Whereas.  The  large  volume  of  traffic  now  being  handled 
by  the  Indianapolis  Lines,  necessitates  action  which  will 
eliminate,  so  far  as  possible,  all  unnecessary  switching  of 
ears;  and  in  order  to  give  shippers  prompt  and  efficient  ser- 
vice and  at  the  same  time  relieve  the  yards  of  congestion,  we 
consider  it  highly  important  to  have  the  instructions  showing 
final  disposition  of  all  cars  to  be  reconsigned  to  be  in  the 
hands  of  local  freight  agents  prior  to  the  arrival  of  the  cars. 
And 

Whereas,  When  reconsigning  orders  are  not  in  possession 
of  local  freight  agents  prior  to  arrival  of  cars  and  it  is  ne- 
cessary to  place  cars  on  **hold  tracks"  awaiting  reconsign* 
ing  Orders,  including  cars  placed  for  unloading  and  recon- 
signing orders  are  issue<l  afterward,  all  such  ears  so  handled, 
are  considered  by  this  Association  as  a  reconsignment,  and 
will  be  subject  to  a  charge  of  $2AK)  for  each  reconsignment. 

Therefore,  Be  it  resolved.  That  it  is  the  sense  of  this  As- 
sociation that  the  desired  results  can  be  best  accomplished  by 
means  of  the  reconsigning  charge  as  above  set  fdrth,  and 
that   it  be  made   effective  January   1,   1908. 

Be  it  further  resolved,  That  the  Secretary  refer  a  copy 
of  this  Resolution  to  each  Superintendent  with  request  that 
the  question  be  submitted  to  their  respective  Traffic  Depart- 
ments or  proper  official;  the  respective  Superintendent  to 
ascertain  and  advise  the  Secretary  if  arrangements  will  be 
made  to  have  the  resolution  become  operative  at  Indianapolis 
on  the  date  named» 

The   foregoing   resolution   was    unanimously   adopted. 

This  completing  the  business,  the  meetinj^  stood  adjourned. 
J.  M.  SCOTT,  G.  B.  STAATS. 

President.  Secretarv. 

Indianapolis,  Indiana.  October  14,  1907. 
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COLUMBUS  DIVISION. 


No  meeting. 


•f. 
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TOLEDO  DIVISION. 


Regular  Mo'tithly  Mesting  of  the  Contral  Association  of  Railroad  Offlc«ra, 

Toledo  Division,  held  in  Room  015  Nicholas  Building,  Toledo, 

Ohio,  Thursday,  October  loth,  1907. 


Meetinf?  called  to  order  at  11:00  a.  m.  by  Mr.  D.  S.  Suther- 
land, who  was  on  motion  made  Chairman  in  absence  of  Presi- 
dent, IT.  E.  Speaks. 

The  following  members  present: 

C.  IT.  &  D.  Ry T.   A.     Sweeney.  . .  .Superintendent. 

C.  IT.  &  D.  Uy 0.  II.  Waldo Supt.  Car  Service. 

IToekinj?  Valley   Ry T.   M.   Liiiier.  . .  .Supt.   Car   Service. 

L.  S.  &  M.  S.  ^y T.  J.  Charh^sworth. . .  .General  Agt. 

L.  S.  &  M.  S.  Ry Cr.    E.   ITusted Agent. 

M.   C.   R.   R T>.    S.    Sutherland.  .Superintendent. 

^I.   C.   R.   R 1^.   K.   Douovnn.  .Asst.   Trainmaster. 

P.  M.  R.  R A.    1{.    Merrick Superintendent. 

Penna.   Company    AV.  T.  AVoltV Special  Asrent. 

T.  &  0.  C.  Ry C.  L.  OanliKM- Asst.  Supt. 

T.  St.  L.  &  W.  liy A.   W.   Shenben General   Agent. 

T.  l?y.  &  T.  Co T.   B.   F(»ir- (Jeneral   Manager. 

Wabash    R.     R J.   C.     SullivMii Superintendent. 
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"Wabash  R.    R C.    E.  Wells TrainmaNter. 

W.   &  L.  E.  R.   R L.    N.  Andrews Joint  Agent. 

Minutes  of  meeting  held  May  9th,  1907  were  read  and 
approved. 

Minutes  of  meeting  of  Standing  Committee  on  Interchange 
Car  Inspection,  held  June  6th,  1907,  were  read  and  on  motion 
same  were  accepted  and  ordered  placed  on  file. 

With  reference  to  that  part  of  above  mentioned  proceed- 
ings, relative  to  increase  in  salary  of  W.  J.  Stoll,  Asst.  Chief 
Interchange  Inspector,  Mr.  J.  C.  Sullivan  made  the  following 
motion,  which  was  seconded  by  Mr.  T.  A..  Sweeney  and  car- 
ried: 

Moved,  That  request  for  increase  in  salary  of  W. 
J.  Stoll,  be  rejected,  temporarily  at  least,  and  that 
a  Committee  be  appointed  to  look  into  the  duties  of 
the  Chief  Interchange  Inspector  and  his  assistant 
and  report  to  the  Association  ji:^st  what  their  duties 
are  and  whether  the  organization  of  the  Interchange 
Car  Ins/ection  Bureau  is  perfect. 

The  Chair  appointed  the  following  Committee:  Lake 
Shore,  C.  H.  &  D.  Ry.  and  Wabash  R.  R. 

The  Secretary  read  the  minutes  of  meeting  of  Standing 
Committee  on  Interchange  Car  Inspection,  held  October  3d, 
1907,  and  on  motion  same  were  accepted  and  ordered  placed 
on  file. 

The  question  of  re-printing  of  the  Central  Association  of 
Railroad  Officers  Constitution,  By-Laws,  etc.,  was  brought  up 
by  the  Secretary,  he  stating  that  there  are  but  few  copies  of 
these  books  on  hand,  and  on  motion,  was  instructed  to  have 
these  books  re-printed  and  submit  a  proof  of  same  at  the 
next  meeting  of  the  Division. 

The  matter  of  Intermediate  Reclaims  in  Toledo  District 
was  taken  up  and  discussed  at  some  length  and  Mr.  T.  R. 
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* 
Limer  made  the  following  motion,  which  being  seconded  by 
Mr.  W.  T.  Wolff,  was  carried: 

Moved,  That  Intermediate  Reclaims  in  Toledo 
District  be  one  day  at  current  per  diem  rate,  effective 
July  1st,  1907. 

On  motion  adjourned. 

D.  S.  SUTHERLAND,  H.  M.  ELLIOT, 

Chairman  pro  tem.  Seeretarv. 
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PEORIA  DIVISION. 


Proceedings  of  Regular  Monthly  Meeting  held  In  Room  aj.  Union  Depot, 

Peoria,  ill.,  Tuesday ,  Oct.  15th,  1907. 


The  meeting  was  called  to  order  at  9:10  a.  m.    President 
Mulhern  in  the  Chair. 

Representation : 

A.  T.  &  S.  F Not  represented. 

C.  &  A C.  F.  Smith Train  Master. 

C.  &N.  W W.  D.  Beck Supt. 

C.  &  N.  W H.  A.  Lamoree.  .Asst.  And.  Car  Accts. 

C.  B.  &  Q J.  W.  Mulhern Supt. 

C.  R.  I.  &  P Not  represented. 

C.  P.  &  St.  Tj M.  D.  Schaff Supt. 

C.  P.  &  St.  L A.  L.  Rossetter.  .Supt.  Motive  Power. 

ni.  Central P.  Laden Supt. 

Iowa  Central C.  S.  Hayden Supt. 

L.  E.  &  W W.  J.  Davis Supt. 

P.  R.  T Not  represented. 

P.  &  P.  U H.  G.  Kruse Supt. 

Peoria  &  Eastern Not  represented. 
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T.  P.  &  W S.  M.  Russell Supt. 

Vandalia W.  K.  Larr Train  Master. 

Vandalia F.  L.  Campbell Supt. 

Visitors:  P.  V.  Rucker,  Trav.  Car  Agent,  St.  L.  I.  M.  & 
S.;  H.  I.  Battles,  Gen.  Agent,  C.  R.  L  &  P.;  C  A.  Brown, 
Agent,  P.  &  P.  U. ;  W.  R.  Randall,  Agent,  C.  &  A.,  and  Peter 
Hanson  of  Mechanical  Dept.,  C.  B.  &  Q. 

Secretary .>  On  account  of  a  mix-up  in  printing  the  Sep- 
tember proceedings,  the  Qeneral  Secretary  has  arranged  for 
our  proceedings  to  be  printed  separately,  but  they  have  not 
yet  been  received. 

President:  We  will  omit  the  reading  and  await  the 
printed  proceedings  of  the  last  meeting. 


Early  Olodng  of  Freight  Houses. 

Report  of  letter  ballot  on  proposition  to  close  at  4:30  p. 
m.,  except    Saturdays  and  1 :00  p.  m.  Saturdays. 

Yes:  P.  &  P.  U.,  L.  E.  &  W.,  C.  &  A.,  Peoria  &  Eastern, 
Iowa  Central  (If  C.  R.  I.  &  P.  and  C.  B.  &  Q.  do  the  same). 
No:  111.  Central  (P^'avor  putting  up  rope  at  4:30  p.  m., 
and  unloading  all  teams  within  rope) ;  C.  B.  &  Q.  (Cites 
agreement  with  Shippers'  Association);  C.  R.  I.  &  P. ;  C.  & 
N.  W. 

No    vote:     Peoria    Railway    Terminal     (Not    interested); 
C.  P.  &  St.  L. ;  Vandalia ;  T.  P.  &  W.' 

Total :     For   the    ]>roposition    5 

Against   it   4 

No  vote   1 

Not   heard   from    3 

Mr.  Beck :     We  expect  to  vote   on  this  when  everybody 
gets  in  line. 

Mr.  Sehaff :     The  C.  P.  &  St.  L.  are  ready  when  the  Asso- 
ciation makes  a  vote  binding.    A  vote  now  amounts  to  noth- 


—  755  — 

ing.  Wavote  today  and  tomorrow  some  one  backs  out.  We 
have  voted  on  four  or  five  propositions,  and  the  meetings 
were  scarcely  over  until  the  vote  was  changed. 

Mr.  Russell:  The  T.  P.  &  W.  feel  that  we  better  con- 
suit  the  Public  first  and  then  vote  and  stand  by  our  action. 
A  year  or  two  ago  we  voted  on  this,  and  had  to  back  down 
account  pressure  from  the  Publie  and  Traffic  Department. 

President:  That  happened  shortly  after  I  came  to  the 
Peoria  Division.  The  shippers  were  up  in  arms  and  called  on 
us  in  this  room.  Mr.  Schaff  presided  at  a  meeting  we  had 
at  the  Creve  Oeour  Club,  and  it  was  stated  by  the  railroad 
representatives  that  it  was  not  the  desire  to  injure  their 
business  by  early  closing,  and  that  the  matter  would  be  de- 
ferred until  the  Public  could  prepare  for  it.  I  think  we 
should  consult  the  shippers  freely,  as  many  of  them  see  the 
advantage  of  early  closing,  and  I  think  now  is  an  opportune 
time  to  get  together.  A  motion  to  the  effect  that  a  special 
committee  be  appointed  to  confer  with  the  shippers  would 
be  in  order. 

Secretary:  We  have  the  following  letter  from  the  Peoria 
Shippers'  Association: 

Peoria,  III.,  Oct.  14th,  1907. 
The  Peoria  Shippers'  Association. 
To  Railroad  Officials: 

The  shipping  interests  of  Peoria  feel  that  the  time  has 
arrived  when  we  should  call  the  attention  of  the  commercial 
representatives  of  the  various  lines,  to  a  business  condition, 
which  it  appears  to  us,  is  intolerable.  It  is  a  well  known  fact 
that  operating  conditions  here  are  becoming  constantly  worse,  and 
it  is  feared  with  the  approach  of  the  winter  months,  will 
become  more  acute  with  the  ultimate  results  of  distastrous 
loss  of  business  to  the  jobbers  and  manufacturers.  It  was  ex- 
pected that  when  the  gravity  yards  were  established  in  East 
Peoria  that  conditions  would  improve,  but  instead  have  grown 
steadily  worse,  and,  in  addition,  the  hours  for  receiving  and  de- 
livering  freight.,   have   been  shortened   in   the   Union   freight 
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house  which  is  resulting  in  loss  to  business  interests  in  gen- 
eral. It  is  impossible  to  secure  deliveries  of  inbound  shipmenti 
at  an  hour  sufficiently  early  in  the  morning  to  meet  require- 
ments of  business,  and  this  necessarily  retards  deliveries  of 
outbound  shipments  in  the  afternoon.  It  is  a  fact  that  much 
outbound  freight  is  not  loaded  until  the  folowing  day  notwith- 
standing shipments  are  delivered  quite  frequently  during  the 
morning  and  early  afternoon  hours. 

This  is  a  serious  condition,  and  the  business  interests  feel 
that  stops  should  be  taken  to  provide  an  immediate  remedy. 
It  is  generally  conceded  that  the  facilities  at  the  Union  freight 
house  are  wholly  inadequate  to  handle  the  volume  of  business 
through  Peoria,  unless  the  working  hours  are  increesed  both 
in  the  freight  house  and  officios.  Experience  in  other  large 
shipping  centei-s  has  shown  that  night  forces  are  absolutely 
essential  to  the  proper  handling  of  freight,  and  we  believe 
that  such  an  arrangement  should  prevail  in  Peoria. 

We  ask  the  immediate  and  serious  consideration  of  this 
subject,  and  we  cannot  impress  upon  you  too  strongly  the 
need  of  your  supi)ort  and  favoral)l(»  recommendation. 

Yours  truly, 
Peoria   Shippi^i's  Association. 
0.  F.  Hecker,  W.  J.  Evans, 

Secivtarv.  President. 

Mr.  Russell:  It  is  my  undei-standing  that,  so  far  as  the 
P.  &  P.  r.  lines  are  concerned,  the  early  closing  is  enforced 
anyhow.  What  we  want  is  the  sanetion  of  the  C.  B.  &  Q. 
and  the  C\  K.  I.  &  P. 

Mr,  Kruse:  We  re<'eive  freiirht  now  up  to  5:30  p.  m.  for 
local  points  and  4  i.'^O  p.  m.  for  throuirh  business. 

Mr.  SchatY:  1  think  the  Committee  should  have  power  to 
make  an  agreement  with  the  SliippeiN*  Association  for  all 
railroads. 

Secretary:  The  ditliculty  is  the  shippt»rs  cannot  under- 
stand your  point  of  view  and  you  cannot  understand  their 
view.     It  will  be  necessary  tt>  exchaiiL^e  ideas. 
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Mr.  Davis:  As  I  understand  it,  the  P.  &  P.  U.  are  work- 
ing under  disadvantages.  It  is  necessary  to  take  merchandise 
cars  away  from  the  freight  hous^  by  a  certain  time  in  order 
to  get  to  the  gravity  yards  to  get  into  trains. 

Mr.  Schaff:  Has  it  been  arranged  to  unload  part  of  the 
merchandise  at  night? 

Mr.  Kruse :  No.  If  we  start  to  unload  at  night,  we  work 
part  of  the  night  and  fill  the  house,  and  as  there  are  no 
teams  to  take  away  the  goods  at  night,  we  simply  block 
the  house. 

Mr.  Davis:  The  freight  house  committee  last  year  made 
recommendations  in  regard  to  improvements  at  the  house, 
but  no  action  was  taken.  I  would  like  to  ask  if  this  report 
of  the  freight  house  committee  was  put  up  to  President  Millard? 

Secretaiy:  Mr.  Kruse  had  a  minority  report  at  the  Sep- 
tember meeting  stating  the  proposition  from  the  P.  &  P. 
U.  side. 

Mr.  Davis:  I  understand  there  was  a  proposition  some 
time  ago  to  build  a  new  freight  house,  but  the  Board  of 
the  P.  &  P.  U.  will  not  do  so  now.  The  conjimittee  recom- 
mended that  they  move  the  present  freight  house  in  order 
to  increase  facilities.  Before  we  go  further  we  ought  to 
bring  forcibly  to  the  P.  &  P.  U.  Management  the  necessity 
for  increased  facilities,  and  then  we  would  get  results.  It 
is  not  Mr.  Kruse 's  fault,  nor  the  fault  of  the  P.  &  P.  U. 
Management,  neither  would  a  double  force  remedy  the  diffi- 
culty. We  have  an  accumulation  of  freight  there  that  must 
be  disposed  of  some  way. 

Mr.  Kruse:  A  double  force  would  not  help.  We  would 
start  in  Monday  night  on  100  to  125  cars  of  merchandise 
and  unload  88  or  90  cars  that  night.  The  Big  Four,  being 
the  heaviest  receiving  line,  their  portion  of  the  house  will 
be  jammed  with  freight,  and  it  will  take  Thede  Bros,  three 
or  four  days  to  get  it  all  to  the  C.  B.  &  Q.  and  C.  R.  I.  &  P., 
thus  Monday's  freight  would  get  to  them  Thursday.    We  can- 
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not  take  other  road's  room,  and  the  proposition  nsolves  into 
the  fact  that  the  freight  house  is  not  big  aiooffh. 

Mr.  Schaff:    We  think  Mr.  Krose  should  get  the  Q.  and 
Bock  Island  to  accept  ear  transfer  of  merchandiae  and 
lieye  his  house. 

President:  The  Q.  and  Rock  Island  cannot  refuse  « 
transfer.  While  the  proposition  was  killed  in  the  Aasoeiatiim 
meeting,  it  is  still  up  to  the  P.  &  P.  U.  to  use  car  transfer 
when  necessary. 

Mr.  Kruse :    We  do  so  when  we  are  Mocked. 

Mr.  Battles:  We  have  an  arrangement  to  load  ear  trans- 
fer any  time  we  are  blocked. 

President:    Our  Agent  says  we  do  it  also. 

Mr.  Kruse :  One  reason  we  do  not  resort  to  it  oftener 
1%  the  TraiBc  Department  complains  of  delays. 

Mr.  Schaff:  If  you  load  early  enough  to  work  the  ears 
today,  you  will  get  no  complaint. 

President:    We  will  accept  cars  as  late  as  3  p.  m. 

Mr.  Battles:    The  Rock  Island  will  accept  ears  in  a.  m. 

Mr.  Davis:  Can't  it  be  done  early  enough  so  as  to  be 
accepted  by  the  connecting  lines  the  day  it  is  loaded  t 

Mr.  Kruse:     I  doubt  it. 

President:  The  business  of  Peoria  has  outgrown  her  &- 
cilities  and  we  will  have  to  change  our  business  tactics.  The 
Shippers'  Association  have  not  changed  their  facilities  veij 
much,  and  they  cannot  blame  the  railroads. 

Mr.  Beck:  We  say  it  is  up  to  the  P.  &  P.  U.  to  work 
out,  and  the  P.  &  P.  U.  say  it  Ls  up  to  the  owners  of  their 
property  to  furnish  money  for  improvements.  If  this  Assck 
ciation  drafts  resolutions  for  such  urgent  needs,  the  P.  ft  P. 
U.  ought  to  increase  the  facilities. 

Mr.  Davis :    The  freight  house  committee  have  made  thrae 
reports  and  recommendations  for  increasing  facilitiea 
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Mr.  Beck:  The  trouble  has  been  the  freight  house  com- 
mittee has  been  composed  almost  entirely  of  Superintendents, 
who  cannot  tell  Mr.  Kruse  what  to  do. 

Mr.  Davis:  Mr.  Kruse  was  a  member  of  that  Committee. 
They  talked  to  the  freight  house  foreman. 

Mr.  Russell:  The  C.  &  N.  W.  freight  house  expert  came 
down  from  Chicago  and  spent  several  days  here,  and  gave  the 
committee  the  benefit  of  his  expert  knowledge  of  conditions. 

Mr.  Schaflf :  Has  it  ever  been  demonstrated  that  the  full 
facilities  of  the  P.  &  P.  U.  have  been  attained? 

Mr.  Beck:     I  don't  think  so. 

Mr.  Schaff:  Our  people  want  to  know  that  before  spend- 
ing any  money. 

Mr.  Kruse:  I  am  perfectly  willing  to  have  a  new  com- 
mittee appointed  who  will  go  to  the  freight  houses  and  stay 
there  long  enough  to  know  the  conditions.  I  will  either  go 
with  them  and  help  or  stay  away. 

Mr.  Schaff:  I  have  spoken  to  a  few  of  the  local  Freight 
Agents  of  Peoria  a  short  time  ago,  and  they  are  convinced 
that  if  the  P.  &  P.  U.  put  on  a  night  force  and  the  car  trans- 
fer, that  it  will  work  out  satisfactorily.  It  is  worth  a  demon- 
stration surely. 

Mr.  Beck :  That  hinges  on  the  question  of  what  the  P.  & 
P.  U.  will  do  with  the  freight  after  it  has  been  unloaded. 

Mr.  Battles:  Whether  the  freight  remains  in  the  car  or 
in  the  house,  it  is  not  making  time. 

Mr.  Beck:  I  don't  see  the  difference  between  12:15  a.  m. 
and  12:15  noon. 

Mr.  Battles:  The  difference  is  in  the  a.  m.  shipments  are 
taken  away. 

Mr.  Kruse :  If  the  shippers  start  hauling  at  7  a.  m.,  that 
will  help,  but  they  don't  do  it.  If  we  make  a  setting  at  night, 
it  will  be  necessary  for  roads  to  have  a  night  force  in  the 
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offices.    As  it  is  now,  half  of  the  freight  is  delivered  without 
expense  bills. 

Mr.  Sehaff:     We  underetand  that. 

President :  In  New  York  and  Jersey  City  they  w^ork  night 
and  dav. 

Mr.  Beck :    How  many  cars  of  in-freight  are  set  by  8  a.  iii.f 

Mr.  Kruse:  40  to  44  cars,  19  to  22  cars  per  track,  two 
tracks.  The  cbmmittee  proposed  six  tracks  for  local  business 
and'  transfer  freight,  not  between  the  C.  B.  &  Q.  and  Rock  Is- 
land, but  transfer  freight  between  the  various  P.  &  P.  U. 
lines.  There  is  a  certain  percent  of  transfer  freight  dumped 
on  the  midway,  which  is  picked  up  at  noon  and  loaded  into 
cars  that  are  set  at  noon.  The  reloading  is  all  done  in  the  p. 
m.  after  we  set  the  outbound  tracks.    . 

Mr.  Davis:  I  move  the  Chair  appoint  a  committee  of  three 
to  wait  upon  the  Shippers'  Association  with  power  to  act  for 
all  Peoria  lines  with  the  proviso  that  they  consult  the  P.  &  P. 
U.  Management  before  entering  into  any  stipulated  agreement, 
and  that  the  matter  be  taken  out  of  the  hands  of  the  committee 
on  freiglit  houses. 

President:  The  C.  B.  &  Q.  are  willing  to  agree  to  this,  if 
the  Kock  Island  have  no  objection. 

Mr.  Battles:  If  there  will  be  any  advantage  to  the  ship- 
pers, we  will  be  in  on  it.  There  will  be  some  additional  ex- 
pense to  us  on  account  of  car  transfer. 

^Ir.  Campbi'll :  There  are  several  reasons  why  the  Van- 
dalia  vote  is  not  in  favor  of  early  closing.  There  is  a  traction 
line  that  has  taken  a  great  deal  of  our  business.  Their  house 
is  open  at  late  as  7  o'clock  p.  m.,  and  they  deliver  freight  in 
Decatur  at  6  o'clock  a.  m.  AVith  the  traction  line  opposition 
we  have  not  much  business  left.  It  is  up  to  the  P.  &  P.  U.  to 
do  something  in  regard  to  the  freight  house  facilities  soon. 
We  are  not  in  favor  of  early  closing  unless  the  shippers  agree 
to  it. 
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Mr.  Krus€:  I  understand  Mr.  Campbell,  that  the  traction 
line  freight  house  is  open  until  midnight. 

Mr.  Campbell:  We  don't  want  the  Association  to  go  be- 
fore the  shippers  and  say  we  will  not  take  their  freight,  for 
if  necessary,  we  will  hold  our  train.  They  now  pull  the  house 
at  5  p.  m.  for  an  8  p.  m.  train.  We  can  set  our  train  back. 
Other  lines  can  do  the  same. 

Mr.  Kriise:  One  road  wants  freight  early  and  another 
says  will  hold  trains  back. 

Mr.  Campbell :  If  your  facilities  were  adequate,  you  could 
accommodate  your  patrons. 

Mr.  Beck:  Did  this  committee  in  1906  find  the  facilities 
of  the  freight  houses  inadequate? 

President:     Yes,  sir. 

Mr.  Beck:  Did  their  recommendations  meet  with  approv- 
al of  the  Association? 

President:     Yes,  sir. 

Mr.  Schaff :  Did  the  committee  or  special  committee  find 
the  freight  houses  inadequate? 

President:     The  working  force  was  then  inadequate. 

Mr.  Schaff:  It  is  a  good  deal  like  working  a  yard  with 
three  engines  days  and  none  at  night.  In  time  of  congestion 
we  would  put  on  a  night  engine.  Why  not  do  it  in  the 
freight  house?  No  one  seems  to  have  given  this  night  shift 
proposition  a  fair  consideration. 

Mr.  Davis:  The  house  committee  recommended  the  ex- 
tension of  the  freight  house  further  south,  parallel  with  the 
river. 

Mr.  Battles:  We  should  remember  that  there  are  many 
shippers  in  Peoria  not  members  of  the  Peoria  Shippers'  Asso- 
ciation. 

Mr.  Schaff:  Aside  from  the  early  closing,  something 
should  be  done  to  unload  freight  upon  arrival.    We  have  some 
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ears  here  three  or  four  days  before  unloaded  into  the  house. 
There  is  not  a  line  here  but  is  suffering.  To  inereaae  the  ti- 
cilities  will  take  probably  until  next  spring  before  -vre  can  do 
it.  What  we  now  want  is  something  that  can  be  done  now, 
and  suggest  a  plan  how  to  do  it. 

Secretary:  I  will  read  a  portion  of  the  Committee 'a  re- 
port handed  in  at  the  February,  1906,  meeting,  pages  148,  149 
and  150. 

The  Committee  found  that  there  are  many  objec- 
tionable and  costly  methods  now  in  use  at  the  fineig^ht 
houses  some  of  these  methods  being  occasioned  hy  the 
action  of  the  shippers  and  others  by  the  railroads. 

On  the  part  of  the  diippers  they  found: 

1st.  That  earlier  deliveries  of  outbound  freight 
should  be  made. 

2nd.  That  bills  for  a  large  consignment  of  out- 
bound freight  are  sent  to  freight  house,  and  then  arti- 
cles keep  coming  all  day,  and  even  part  of  the  next 
day.  No  checking  can  be  done  till  entire  consign- 
ment is  received,  and  house  is  thus  blocked. 

Srd.  Each  wagon  does  not  heve  the  bills  for  its 
load. 

4th.  Two  or  more  wagons  coming  to  the  freight 
house  with  bills  for  all  on  one  of  the  last  wagons  to 
arrive. 

5th.  Scattered  and  incomplete  shipments  sent 
down  without  billing. 

6th.  Shipments  are  not  assembled  into  separate 
consignments  before  sendin^if  to  freight  house. 

7th.  All  freight  is  not  being  plainly  and  proper- 
ly marked,  and  each  package  is  not  being  marked. 

8th.  Consignees  take  advantage  of  free  time  limit 
before  taking  freight  from  inbound  house. 

9th.  Teams  should  not  stand  parallel  with,  but 
at  right  angles  to  doors. 

On  the  part  of  the  railroads  they  found: 

Ist.    That  a  material  improvement  can  be  made  in 
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the  house  construction  at  comparatively  small  ex- 
pense. 

2nd.  Two  or  more  handlings  of  freight,  particu- 
lariy  transfer  freight  for  tenant  lines. 

3rd.  That  there  is  a  large  deficiency  in  the  num- 
ber of  trucks,  wagons,  dollies,  etc.,  available  for  use. 

4th.  That  the  transfer  each  way  with  the  outside 
railroads  will  never  be  less  than  a  car  to  each  freight 
house,  and  a  greater  improvement  for  all  concerned 
can  be  made  by  installing  car  transfer. 

5th.  That  the  two  outside  railroads  do  not  have 
bills  delivered  with  each  wagon  load  of  transfer 
freight. 

6th.  That  all  way-bills  or  copies  should  be  sent 
by  the  agents  to  the  house  for  checking  direct  instead 
of  by  blind  tally. 

7th.  That  the  entire  force  of  the  freight  house 
and  methods  of  doing  the  work,  should  be  reorgan- 
ized and  changed. 

8th.     Cars  not  always  placed  promptly  by  7  a.  m. 

9th.  A  more  systematic  and  proper  cleaning  of  cars 
is  necessary. 

Secretary:  This  subject  has  not  been  off  the  docket  since 
February,  1906.  The  papers  were  turned  over  to  the  new 
committee  on  freight  houses. 

Mr.  Battles:  Shippers'  deficiencies  have  been  remedied 
to  a  large  extent. 

Mr.  Brown:     I  can  say  this,  also. 

Mr.  Beck:  After  digesting  the  Committee's  report,  I  sec- 
ond Mr.  Davis's  motion. 

Motion  was  then  put  to  vote  and  carried. 

President:  I  will  appoint  as  special  Committee,  Messrs. 
Davis,  Schaff  and  Russell. 
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Thede  Bros.'  Contract. 

Mr.  Brown:  Thede  Bros.'  contract  is  now  ready  to  sign. 
They  want  to  haul  all  of  the  freight  and  not  part  of  it. 

Mr.  Battles:  Their  objection  is  that  when  any  freight  is 
loaded  in  ears  for  transfer,  it  is  heavy  stuff,  which  is  profit- 
able business  to  the  dray  lines,  and  we  leave  the  light,  bulky 
stuff  for  them  to  haul. 

President:  As  no  action  on  this  is  necessary,  we  will  pass 
it. 

Pilfering  of  Cars  in  P.  &  P.  U.  Yards. 

Mr.  Davis:  As  I  understand  Mr.  Kruse  has  added  to  his 
force  recently,  would  like  to  inquire  how  it  is  coming  on. 

President:  I  know  Mr.  Kruse  is  getting  results,  as  he  is 
chasing  the  thieves  over  into  the  C.  B.  &  Q.  yards.  (Laugh- 
ter.) 

Mr.  KriLse:  We  have  two  si)eeial  officei's  and  several 
watchmen  in  various  yards.  I  think  the  watchmen  are  em- 
powered with  police  power. 

Mr.  Campbell :  I  understand  several  old  emplo^'es  have 
been  put  on  as  special  olHicoi-s  to  p:ot  a  berth  for  them.  We 
will  have  to  put  our  own  men  here  to  watch  our  beer  ears. 

Mr.  Krus(»:  We  find  T)ilferint]:  is  done  bv  switchmen  and 
yard  clerks.  We  have  to  catch  thorn  breaking  the  seals 
in  ordjr  to  obtain  conviction. 


Charges  for  Transfer. 

Secretarv':     There  is  nothing  further  than  reported  at  our 
September  meeting. 
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Per  Diem  Reclaims. 

Mr.  Campbell:  If  the  Rock  Island  deliver  the  Vandalia 
a  cut  on  the  connection  and  one  car  don't  belong  to  us,  per 
diem  clerk  draws  a  pencil  through  the  car  number.  Whose 
duty  is  it  to  order  the  car  back  to  the  Rock  Island? 

Mr.  Battles:  The  Rules  say  you  shoulH  return  the  car 
to  us  within  48  hours.  On  account  of  a  charge  for  the  move- 
ment by  the  P.  &  P.  U.,  it  is  the  custom  for  the  delivering 
line  to  request  its  return. 

Billing  to  Accompany  Cars. 

Secretary:  This  has  really  resolved  itself  into  the  subject 
of  Joint  Clerk  on  Transfers.  On  account  of  the  tenant  lines 
all  making  deliveries  at  the  same  time,  and  the  fact  that  ten- 
ant line  agents  are  not  allowed  to  order  empties  from  the  P. 
&  P.  U.  by  car  number,  and  the  Rock  Island  refusing  to  take 
the  cars  without  billing,  cars  are  continually  being  set  back, 
and  often  it  is  several  days  before  they  are  again  returned 
with  billing  and  accepted.  The  members  see  a  solution  in 
the  Joint  Clerk  on  Transfer,  and  that  was  the  object  of  re- 
ferring it  to  the  transportation  committee. 

Mr.  Beck :  As  I  was  not  present  at  the  last  meeting,  I  did 
not  know  what  was*  desired,  but  with  the  Secretary's  ex- 
planation, the  committee  recommends  that  all  railroads  puT- 
ticipate.  At  present  four  roads,  the  P.  &  P.  U.,  C.  B.  &  Q., 
L.  E.  &  W.  and  C.  &  N.  W.  agree  to  join  in  the  expense.  The 
Rock  Island  refuse  flatly. 

Mr.  Battles:     Our  work  demands  a  man  on  the  transfer. 

Mr.  Beck:  The  Rock  Island  ought  to  be  willing  to  pay 
$8.00  per  month.  We  figure  easily  a  saving  of  $15.00  per 
month. 

Mr.  Battles :  We  went  to  an  expense  of  $90.00  per  month, 
and  have  asked  no  one  to  help  us. 
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Mr.  Beck :  If  the  Rock  Island  will  come  in  with  us  at  $8.00 
per  month,  they  will  have  use  for  the  $90.00  men^  elsewhere. 
If  all  railroads  join,  the  cost  may  be  $10.00  per  month  each. 
Four  men  can  do  all  the  work. 

Mr.  Battles:  Ae  an  illustration,  we  pull  19  ears  from  the 
transfer;  17  of  them  are  industry  cars  without  billing.  Wc 
leave  them  ther&  and  they  block  the  transfer.  It  increases 
our  switching  expense,  while  it  is  your  business  to  remedy  it 
You  want  the  joint  man  and  we  don't  need  him. 

Mr.  Beck:  The  loss  in  extra  switching  and  per  diem  will 
justify  the  man.  1'he  C.  &  N.  W.  is  just  as  much  interested  here 
as  any  line.  We  will  put  on  a  man  ourselves  and  the  other 
lines  will  do  the  same,  making  sixteen  men  instead  of  one. 

Mr.  Kruse:  It  takes  two  men  on  the  Rock  Island  trans- 
fer to  card  cars,  and  they  cannot  do  both  sides. 

Mr.  Beck :  Because  cars  are  on  the  transfer  without  bill- 
ing, the  Rock  Island  will  have  nothing  to  do  with  them. 

Mr.  Battles:  We  don't  ask  for  any  help  on  expense  on 
our  deliveries  and  why  should  you  ask  us  to  help  you?  We 
fought  for  t^^^  years  to  get  the  necessary  assistance  on  trans- 
fers, and  finall}'^  took  independent  action.  We  are  equipped 
to  care  for  our  business. 

Mr.  Beck:  You  take  some  cars  from  the  transfer  and 
others  go  back.  Who  switches  them?  Don't  it  cost  you  some- 
thing? 

Mr.  Battles:  I  think  in  dollai-s  and  cents  we  would  be 
the  gainer,  but  there  is  no  equity  in  it,  nothing  but  a  donation. 

President :  We  favor  the  joint  clerks  same  as  joint  car 
inspectors.  It  will  cut  out  fifty  per  cent,  of  correspondence 
and  wrangling.  We  are  joint  with  the  P.  &  P.  U.,  are  we 
not? 

Mr.  Brown :  You  have  a  man  days,  we  have  a  man  nights. 
Virtually  a  joint  matter. 
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Mr.  Kruae:  I  think  if  you  gentlemen  will  look  into  it, 
you  will  see  what  it  is  costing  you  in  delays. 

Mr.  Campbell:  Our  agent  could  only  show  me  three  or 
,fofar  dollars  in  three  or  four  months. 

Mr.  Beck:  Did  you  figure  how  much  business  you  lost  or 
how  much  per  diem  you  paid? 

President:     We  find  that  joint  clerks  are  very  desirable. 

Mr.  Kruse :  The  lines  are  losing  out  now  on  empties  going 
up  for  loading.  Set  tonight  and  no  record  of  car  and  it  is 
therefore  set  back.  When  it  is  finally  discovered  by  the 
agent,  another  ear  is  sent  up  and  this  one  set  baek  and  so 
on. 

Mr.  Campbell:     Our  agent  has  never  so  advised  me. 

President:     The  Committee  will  be  granted  further  time. 

Use  of  Cars  as  Drays. 

Secretory:  In  accord  with  the  action  taken  at  the  last 
meeting,  this  subject  was  referred  to  the  Peoria  &  Pekin 
Committee  of  the  Central  Freight  Association  and  by  them 
referred  to  the  Peoria  &  Pekin  Committee  of  the  Illinois 
Freight  Committee,  who  reply  as  follows: 

It  was  the  sense  of  the  members  that  this  was 
mere  of  a  transportation  than  a  traffic  matter  and 
should  be  referred  to  the  Central  Association  of  Rail- 
road Officers  for  action  and  disposal. 

(Signed)  G.  A.  Smitli, 

Secretary. 

You  have  a  rule  now  which  you  will  return  to  eventually 
after  going  into  the  matter.  All  that  is  nece^jary  is  to  adhere 
to  the  Rule  you  now  have. 

President:  We  will  refer  the  matter  to  the  Committee 
on  Transportation. 
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Goal  Chmsiimption  Per  Ton  and  Oar  IDI0. 


Mr.  Hayden :    I  have  a  report  of  operation  of  the  stokem 
for  the  month  of  September  which  may  be  intereatiDg  to  the , 
members. 

PERFORMAHCE  OF  80  CLASS  LOCOMOHVES  ON  THE 
IOWA  CENTRAL  RAILWAY  BETWEEN  OSKA- 
LOOSA  AND  ALBERT  LEA. 

With  and  Without  Stoker,  Month  of  September.  1907. 

Clasa    of    Locomotive 6-WheeI    Connected 

CMinder 20x26 

Sue  of  Drive  Wheels 56  inches 

Siie  of  Fire  Box,  feet 8x3^ 

Weight,  tons 120 


w 


Performance 


Engine  No. 


Northbound  Trips: 


08KA|/x)aA — ^Albert  Lea. 

Biiles  Run 

Averf^  Tonnage 


Southbound  Trips: 


Without 
Stoker 


81 


83 


10 

1820 

890 


10 

1820 

889 


Albert  Lea— •Oskalooba 

Miles  Run 

Average  Tonnage 


10 
1820 
717.2 


ITH 


85 


10 

1820 

013 


Both  Directions: 


20 


Number  op  Trips 

Biiles  Run i  3640 

Average  Tonnage i  803 . 6 

Miles  Run  per  Ton  Coal i  13i^-i 

Lbs.  Coal  per  1000  Ton  Miles 186 . 0 

Average  Time  per  Trip |  8  hrs.  20  ni. 

Average  Miles  per  Hour 1  21.8 


Maximum  Gkades: 


OSKALOOSA — M-ToWN 

M-Town  -AblK)tt 

Abbott — AUxTt  liea i 


.7  of  i% 

1 1  :  c 
1% 


.4    r. 


10  . 

10 

1820 

1820 

777.5 

739 

20 

20 

3640 

3640 

833.3 

826 

12.86 

15K 

186.6 

158  7 

9  hrs. 

8  hrs.  48  m. 

20.2 

20.7 

*  M 

Mr.  Hayden:     Our  stoker  is  a  very  simple  device  with  a 
hopper  at  the  top  that  the  firemen  shovel  coal  into  with  ar- 
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rangements  for  distributing  the  coal  throughout  the  fire  box. 
In  a  run  of  182  and  190  miles,  it  saves  cleaning  the  fire  box. 
It  works  better  on  the  last  fifty  miles  than  on  the  rest  of  the 
run.  The  device  was  patented  by  one  of  our  passenger  engi- 
neers. We  recently  had  the  master  mechanic  of  the  Big 
Four  from  Urbana,  Mr.  Gibson  and  Mr.  Cross  his  traveling 
engineer,  over  to  see  the  stoker  and  they  are  going  to  recom- 
mend them  to  their  people.  Really  the  stoker  has  done  more 
than  we  expected.    It  fires  slack  better  than  lump  coaL 

President :  We  are  very  grateful  to  Mr.  Hayden  for.  this 
valuable  information,  and  trust  he  will  continue  to  bring 
his  reports  to  the  meetings. 

Joint  Car  Service  Clerk  in  P.  &  P.  U.  Yards. 

^Secretary:  The  matter  was  reported  for  letter  ballot,  but 
only  three  replies  have  been  received.  We  have  one  or  two 
queries,  but  only  three  votes. 

Mr.  Campbell:     The  Vandalia  votes  aye. 

Mr.  Beck:  I  understand  the  C.  &  N.  W.,  C.  &  A.  and  111. 
Central  now    favor  it,  as  they  are  paying  the  expense. 

Secretary:    Yes,  sir,  we  can  count  them  as  voting  aye. 

Mr.  Davis:  We  recently  put  on  an  additional  yard  clerk 
to  look  after  outside  work  and  feel  that  we  have  gone  to 
our  limit. 

Mr.  Beck:  Mr.  Elliott's  man  is  watching  this  matter  close- 
ly. .  He  is  not  only  getting  money  that  we  formerly  did  not  get, 
but  he  is  reducing  delays  to  cars.  Wo  are  making  money;  so 
is  every  other  road. 

Secretary:  As  an  ordinary  proposition,  we  are  against  a 
joint  man,  but  the  situation  in  the  P.  &  P.  U.  yardfi  is  so 
complicated  that  we  have  in  this  instance  recommended  the 
man.  Formerly,  we  would  go  after  the  ageoits  and  often 
with  ten  roads'  business  mixed  in  one  pot,  new  loadr 
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he  set  ahead  of  old,  etc.,  etc.  We  have  not  maintained  that 
the  collections  would  be  increased,  although,  aa  a  matter  of 
fact,  they  have  been,  but  what  we  do  claim  for  the  joint 
man  is  increased  car  movement.  We  absolutely  locate  the 
one  responsible  for  delay.  The  difference  between  Aug^i*^ 
19()6,  and  August,  1907,  was  a  large  amount  of  money,  and, 
in<;identally,  every  night  a  notice  is  sent  each  consignee  hav* 
ing  a  car  over  forty-eight  hours,  and  the  arrangement  is 
proving  satisfactory. 

Mr.  Campbell:  Will  this  clerk  advise  agents  when  cars 
are  placed  or  relasedt 

Secretary:  No,  sir.  He  cannot  begin  to  cheek  the  yards. 
He  works  on  the  1*.  &  P.  U.  yard  checks,  which  have  been 
taken  the  same  way  for  years. 

Mr.  Schaff:  Is  this  intended  to  be  a  permanent  inspec- 
tor at  Peoria?  Why  not  put  him  on  the  Car  Service  Asso- 
ciation roll? 

Secretary:  This  is  purely  a  local  matter.  The  man  need 
not  report  to  me,  but  can  just  as  well  report  to  the  local 
Aj^ents'  Association. 

^Ir.  He(*k:  The  increase  in  collections  of  $900  is  the  very 
best  of  argument. 

Mr.  Schaff:     Is  that  the  actual  collections? 

Secretary:     Yt^,  sir.     The   actual   amount  collected. 

Mr.  Russell:     Wc  will  vote  aye  on  this. 

^Ir.  Schaff:  As  this  nuittor  is  handled  entirely  by  our  Car 
Service  A^^ent,  I  would  like  to  withhold  our  vote  for  a  day 
or  two. 

Mr.  Davis:     The  L.  E.  &  W.  would  like  to  do  the  same. 

Secretary:  That  will  leave  the  IVoria  &  Kastern  as  the 
oiilv  line  not  heard  from. 
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Change  in  Oonstitntion  and  By-Laws. 

Peoria,  111.,  October  15,  1907. 
Mr.  J.  W.  Mulhem,  President, 
Peoria  Divinon. 
Your  Committee,  i^pointed  at  the  June  meeting  to  revise 
the  Constitution  and  By-Laws  of  the  Peoria  Division  of  the 
Central  Association,  beg  to  report  as  follows: 

That  after  careful  perusal  of  the  Constitution  and  By-Laws 
of  the  various  other  Divisions  comprising  the  Central  As- 
sociation as  a  whole,  we  would  recommend  that  changes,  as 
per  copy  attached,  be  made  in  the  Articles  of  Association  of 
this  Division. 

With  these  changes  we  believe  that  the  Constitution  of 
this  Division  will  then  be  in  harmony  with  that  of  the  other 
Divisions,  excepting  where  there  are  some  .slight  differences, 
owing  to  local  conditions. 

Respectfully  submitted, 

W.  D.  Beck. 
II.  G.  Kruse, 
W.  J.  Davis. 

Article  2.  Its  object  will  be  the  deveh)praent  and  solu- 
tion of  problems  connected  with  railroad  operation  and 
maintenance,  but  more  particularly  co-operation  and  unanim- 
ity of  action  in  such  matters  as  affect  Peoria  &  Pekin  and  ad- 
jacent territory. 

Article  3.  Action  taken  by  the  Association  shall  be  bind- 
ing on  the  members  only  when  such  action  is  taken  at  a 
meeting  in  which  all  Companies  interested  in  the  action  are 
represented,  or  afterwards  are  asked  for  a  vote  in  writing, 
or  when  the  action  is  the  result  of  letter  ballot,  of  which  all 
companies  are  notified.  Hut  such  action  will  not  be  binding 
on  a  member,  if  that  member  within  thirty  days  notifies  the 
secretary  in  w^riting  that  he  can  not  comply  with  said  action. 
A  two-third  majority  vote  of  the  membership  to  govern. 

Article  6.     Membership  in  this  division  may  be  tenninated 
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by  giving  thirty  days'  notice  in  writing  at  any  regular  meet^ 
ing,  after  payment  of  assessments  then  due. 

Article  12.  Regular  meetings  shall  be  held  at  Peoria  on 
the  third  Tuesday  of  each  month,  and  shall  be  called  to 
order  at  9  o'clock  a.  m.  Special  meetings  shall  be  called  by 
the  President  at  the  request  of  three  membeiB. 

Article  13.  Each  Company  shall  be  represented  by  the 
ranking  official  of  its  Operating  Department  present  (unless 
he  shall  designate  some  other  officer  to  serve),  who  shall  cast 
the  vote  for  that  Company,  but  any  official  may  take  part 
in  the  discussions^  or  serve  on  comittees. 

Article  19.  These  Rules  may  be  amended  by  a  majority 
vote  of  the  members,  at  any  regular  meeting,  subsequent  to 
the  one  at  which  the  amendment  is  offered. 

After  considerable  discussion,  it  was  moved  that  Com- 
mittee's report  bo  concurred  in.    Seconiled  and  carried. 


Increase  in  Salaries  of  Mail  Porters. 

^Ir.  Ilayden :  We  have  ])oeii  in  correspondence  with  sev- 
eral points  and  find  that  we  pay  here  on  an  avfrajre  as 
much  as  any  of  them.  The  Merchants'  Bridge  at  St.  Louis 
pay  $1.60  to  $1.70  per  day.  The  St.  Paul  Union  Depot  pays 
the  first  six  months,  $r)0.00,  second  six  months,  $55.00  and  the 
third  six  months,  $60.00.  The  Committee  ask  for«  further 
time  and  simply  make  a  protrress  report. 

President:     The  extra  time  will   be  granted. 
Adjourned  12:20  p.  m. 

A.  J.  ELLIOTT,  J.  W.  MULHERN, 

Secretarv.  President. 
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ST.  LOUiS  DIVISION. 


Proceedinf*  of  the  Reffular  Monthly  Meeting  of  the  St.  Lonis  Division  of 

the  Central  Association  of  Rnllrond  Officers,  held  in  the  Committee 

Room  of  the  Jefferson  Hotel,  Pridsy,  October  nth,  1907. 


The  meeting  was  called  to  order  at  10:30  a.  m.  with  Presi- 
dent Baldwin  in  the  chair. 


The  representation 

B.  &  0.  S-W.  R.  R. . 

C.  B  &  Q.  R.  R 

C  &  E.  I.  R.  R 

C.  &  A.  R.  R 

C.  C.  C.  &  St.  L.  "Ry 
C.  C.  C.  &  St.  L.  Ry 
C.  C.  C.  &  St.  L.  Ry 
C.  P.  &  St.  L.  Ry. . 
Illinois  Central  R.  R 
L.  &  N.  R.  R... 
M.  K.  &  T.  Ry. 
Mo.  Pac.  Ry. . . 
M.  &  0.  R.  R. 
St.  L.  &  S.  F.  R.  R 


was  as  follows: 

. .  J.  B.  Grice Agent. 

. .  J.  A.  Somerville. .  .Supt.  Terminals. 
. .  Not  Represented. 

. .  William  Pratt Agent. 

. . Hadley  Baldwin. . .  .Superintendent. 

. .  H.  T.  Stephens Agent. 

.  .  J.  R.  Cavanaugh. . .  .Supt.  Prt.  Trans. 
. .  Not  Represented. 

. .  C.  W.  Shaw. Train  Master. 

. .  John  Fitzgerald Supt.  Terminal. 

. .  Not  Represented. 

. .  E.  F.  Kearney Supt.  Terminals. 

. .  E.    W.    Moore Superintendent. 

. .  Not  Keprt^ented. 
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St.  L.  S.  W.  Ry C.  F.  Bif?elow Agent. 

Southern  Ry J.  F.  Sheridan Supt.  Terminal*. 

St.  L.  K.  C.  &  C.  R.  R . . .  Not  Represented. 

St.  L.  &  B.  E.  R.  R Not  Represented. 

St.  L.  T.  &  E.  R.  R Not  Represented. 

St.  Ijoiiis  Transfer  Co C.  F.  Irwin Apent. 

St.  Louis  Natl.  Stk.  Yds. .  Not  Represented. 

T.  St.  L.  &  W.  R.  R Not  Represented. 

St.  L.  &  0.  F.  Ry Not  Represented. 

L.  &  M.  B.  R Not  Represented. 

T.  R.  R.  A J.  J.   Coakley Superintendent. 

T.  R.  R.  A W.  T.  Aylesbury Car  Account. 

T.  R.  R.  A J.  J.  O'Brien Supvr.  Car  Dept. 

Vandalia  R.  R W.   (\   Downing. . .  .Superintendent. 

Vandalia  R.  R John  Fitzpatriek Agent. 

Vandalia   R.  R I.  E.  Mechlin^.  . .  .Master  Mechanic 

Wabash  K.  R J.  E.  Taussi*: Supt.  Terminals. 

Wi^f^ins    PVrry   Co Chas.  Burlingame. .  .Superintendent. 

C<*ntra]   Association Chas.  Wauijhop.  . .  .Chief  Int.  Inspr. 

Visitors:     Walter  Xirhols,  A.  (i.  F.  A..  Big  Four;  E.  Hart, 
Jr.,  A.  (i.  F.  A.,  H.  &  ().  S-\V.  H y. .  S.  C.  Evans. 

Chairman:     llavt*   we   a   (luoriini  / 

SetTetarv:     We  have. 

Chairman:     If  there  are  no  objections  to  the  minutes  of 
the  previous  meeting  as  printed,  they  will  stand  approved. 
No  objection. 

Paper  for  Next  Annual  Meeting. 
Letter  on  this  subject  from  General  >>ecretary  Fetter  which 


—  775  — 

appears  on  pages  672  and  673  of  the  September  proeeedinirs 
was  again  read  by  the  Secretary. 

Upon  motion  made  by  Mr.  Kearney,  seconded  by  Mr.  Sheri- 
dan, and  carried,  the  matter  was  referred  to  the  Executive 
Committee. 


Supervision  of  Scales  by  Merchants'  Exchange  or  Chedc  of 

Out-Tum  Freight  on  Team  Tracks. 

The  following  communication  from  the  St.  Louis  Mana- 
gers' Association,  to  whom  the  matter  was  referred,  was  read: 

St.  Louis  Managers'  Association. 

St.  Louis,  Sept.  26,  1907. 
Mr.  J.  Rothschild, 

Secretary,  Central  Association  of  R.  R.  Officers, 
Union  Station. 
Dear  Sir:     Yours  of   June  19    and   August  29,  with    ref- 
erence to  check  of  freight  on  team  tracks.    "Will  say  that  the 
matter  has  not  yet  been  acted  upon  by  the  St.  Louis  Mana- 
gers' Association. 

Yours  truly, 

F.  E.  Anderson, 
Secretary. 


Invitation  to  Hold  Meetings  in  New  Y.  M.  C.  A.  Building. 

Secretary  reads: 
Union    Station    Railroad    Branch    St.    Louis  Young    Men's 

Christian  Association. 

St.  Louis,  Sept.  27,  1907. 
Mr.  Julius  Rothschild, 

Secretary,  Central  Association  Railroad  Officers, 
City. 
Dear  Sir:     I  beg  through  you  to  extend  a  most  hearty  in- 
vitation to  the  Central  Association  of  Railroad  Officials  to  hold 
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their  next  meeting  in  our  new  building,  and,  if  agreeable,  to 
continue  to  hold  their  regular  sessions  there.  We  can  put  a 
very  nice  club  room  at  your  disposal,  and  our  cafe  is  conveni- 
ent for  your  meals. 

It  will  be  a  pleasure  to  us  to  show  your  menrbere  through 
our  new  building  and  bring  them  into  close  touch  with  what 
the  Association  is  trying  to  do. 

Will  you  kindly  present  this  invitation  through  the  proper 
channels,  and  advise  me  whether  we  may  have  the  pleasure 
of  entertaining  you? 

Yours  very  truly, 

W.  W.  Adair. 

Upon  motion  made  and  carried  matter  was  referred  to  the 
Executive  Committee  for  their  recommendation. 


Amending  Rules  41,  42  and  43  Interchange  Oar  Inspection. 

Secretary  reads: 

Illinois  Ceutral  Railroad  Company. 

Carboiidale,  111..  Sept.  23,  1907. 
Mr.  J.  Kothsehild, 

Secretary,  Central  Association  Railroad  Officers, 
St.  Louis.  Mo. 
Dear  Sir:  At  the  next  nioetinir  of  the  Association  we  de- 
sire to  have  broutirlit  up  for  discussion  rules  41,  42  and  43  of 
Rules  and  Res<^lutions  of  the  Central  Association  of  Railroad 
Offieei*s,  revised  ^lareh  1,  1I>07,  it  being  the  desire  that  these 
rules  be  eliminated  and  resolutions  passed  providing  for  the 
handling  of  ears  in  interchange  in  accordance  with  rules  of 
the  Master  (^ar  Builders'  As.sociation.  Will  you  please  be  good 
enough  to  haiulle  in  tln^  usual  way. 

Yours  truly, 

A.  E.  Clift, 
Superintendent 

Tpon  motion  made  and  carried  su1)ject  was  referred  to  the 
Interchange  Conuiiittee  for  their  rtM'ommendations. 
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Interchange  of  Non-Air  Oars — ^Amending  Rule  41. 

Secretary  reads: 

Chicago,  Burlington  &  Quincy  Railroad  Company. 

St.  Louis,  October  10,  1907. 
Mr.  J.  Rothschild, 

Secretary,  Central  Association  Railroad  Officers, 
St.  Louis,  Mo. 
Dear  Sir:  Understanding  two  of  the  lines  who  voted 
against  recent  proposed  non-air  rule  have  since  that  vote  was 
recorded  issued  non-air  circular,  I  would  again  respectfully 
refer  to  the  Association  the  question  of  non-air  cars  moving  in 
interchange  St.  Louis  and  East  St.  Louis  Terminals  and  beg  to 
offer  the  following  amendment: 

Rule  41:  Cars  offered  in  interchange  may  be  re- 
jected if  their  consf ruction  or  condition  does  not 
meet  with  the  requirements  of  the  safety  appliance 
laws  or  if  not  equipped  with  air  brake.  All  other 
cars  must  be  received  regardless  of  condition  with 
the  following  exception,  no  change  to  be  made  in  the 
exception :    Rule  43,  eliminate  present  paragraph  C. 

Respectfully, 

J.  A.  Somerville. 

Mr.  Kearney:     I  move  that  the  letter  be  tabled. 

Mr.  Coakley:     I  second  the  motion. 

Mr.  Somerville:    I  move  that  a  letter  ballot  be  taken  on 
the  matter. 

Mr.  Taussig:     I  second  the  motion. 

Chairman :     We  will  take  a  vote  by  roll  call  on  the  motion 
to  table. 

C.  B.  &  Q.,  no. 
C.  &  A.,  not  voting. 
L  C.  R.  R.,  no. 
L.  &  N.  R.  R.,  no. 
M.  P.,  yes. 
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Southern,  yes. 
T.  R.  R.  A.,  yes. 
Vandalia,  no. 
Wabash,  no. 
W.  F.  Co.,  yes. 
Yee  4;  No.  6. 

Chairman :  The  yeas  have  it.  Those  in  favor  of  submitting 
the  matter  to  letter  ballot  signify  by  saying  Aye;  contrary 
No. 

Carried. 


FnrniBhing  of  Labor  to  Load  and  Unload  Oarload  Freight 

Several  eommunieations  were  present^  relative  to  the  east 
sides  lines  furnishing  labor  to  the  Transfer  Companies,  con- 
trary to  resolution  adopted  September  13  to  discontinue  the 
practice  of  furnishing  labor  to  load  and  unload  carload  freight 
on  team  tracks,  effective  Oetol>er  1.  Also  one  in  reisrard  to 
handling  such  freight  over  freight  house  platform. 

Although  a  jrreat  deal  of  discussion  was  brought  forth  and 
\\w  relations  as  bt»tween  the  Railroad  Companies  and  Trans- 
fer Companies  fully  explained  by  Messrs.  Nichols  and  Hart. 
Jr.,  of  the  St.  Louis  Kastbonnd  Freight  Committee,  no  final 
eonelusion  was  reaehed,  but  the  following  resolution  was 
adopted : 

That  a  Siu'eial  Committee  be  appointed  to  confer 
witli  the  Speeial  East  bound  Frei^rht  Committee  with 
a  view  of  arriving  at  a  eonelusion  of  this  matter  if  |>os- 
sible.  and  to  report  baek  to  a  s[>ecial  meeting  of  the 
Central  Assoriatiiui  to  be  held  on  October  25. 

Messrs.  .1.  K.  Tanssiir,  flolm  Fitzircrald,  A.  E.  Clift  and  John 
Fitzpatriek  i  re])rese!itinir  Mr.  l>«»wning»  were  appointed  on 
this  Committee. 
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Expense  of  Transferring  Cotton  From  Oar  to  Oar. 

Secretary  reads: 

St.  Louis  Eastbound  Freight  Committee. 

St.  Louis,  Sept.  25,  1907. 

Mr.  J.  Rothschild, 

Secretary,  Central  Association  Railroad  Officers, 

212  Union  Station,  City. 

Dear  Sir:    At  meeting  of  this  Committee  24th  inst.,  the 

above  mentioned  subject  was  given  further  consideration  and 

action  taken  as  follows: 

Moved,  That    effective    Dec.  1,    the    payment    to 

Western  Roads  of  one  cent  ner  100  lbs.  or  anv  other 

•  •• 

amount,  for  transferring  cotton  from  car  to  car  at  St. 
Louis  be  discontinued  and  as  this  is  a  transportation 
department  matter  with  some  of  the  roads,  that  it  be 
referred  to  the  Central  Association  of  Railroad  Offi- 
cers for  their  concurrence. 
For  the  information  of  your  Association  I  attach  copy  of 
Circular  Letter  No.  549,  Aug.  26,  19a7. 

Trusting  that  you  will  arrange  for  early  consideration  of 
the  subject  and  advise  conclusions,  I  am. 

Yours  respectfully, 

R.  M.  Fraser, 
Chairman. 

Mr.  Kearney :    I  move  that  the  communication  be  referred 
to  the  Transportation  Committee. 

Mr.  Sheridan:     I  second  the  motion. 

Carried. 
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Maimer  of  Fladng  Embargoei. 

Secretary  reads  u 

The  Wabash  Railroad  Company. 

St.  Louis,  Oct  10,  1907. 
Mr.  J.  Bothschild, 

Secretary,  Central  Association  of  Bailroad  Offieers, 
St.  Louis,  Mo. 
Dear  Sir:  Embargoes  have  recently  been  placed  by  our 
connections  on  switch  business  and  while  these  embargoes  have 
been  placed  in  accordance  with  the  Central  Association  Bule% 
at  the  same  time  these  lines  refuse  to  accept  cars  that  are 
already  lined  up  and  ready  in  the  delivery,  even  if  such  de- 
livery is  made  within  an  hour  or  two  after  the  embargo  is 
placed.  This  causes  a  lot  of  unnecessary  work,  set-backs  and 
re-switching,  and  I  would  recommend  that  the  Association 
pass  a  resolution  to  the  effect  that  the  line  placing  an  embar- 
go, which  states  they  will  not  accept  freight  in  transit,  are 
obliged  to  accept  such  freight  as  may  be  delivered  in  the 
first  delivery  after  the  placing  of  the  embai^o,  provided  each 
delivery  is  made  within  eight  hours  after  the  time  the  em- 
bargo is  placed. 

Will  you  please  take  the  matter  up  for  discussion  t 

Respectfully, 

J.  E.  Taussig, 
Superintendent  Terminals. 

Mr.  Taussig?:  Reason  I  took  this  up  is  that  some  of  the 
other  lines  have  had  similar  experience  as  ourselves.  When 
embargoes  are  placed  it  is  probably  an  hour  or  two  before 
they  reach  the  proper  heads,  and  cars  may  be  lined  up  for 
delivery  or  possibly  already  delivered,  and  the  line  placing 
the  embarj^o  sets  them  back,  causing  a  lot  of  unnecessary 
switching.  I  do  not  know  that  the  A.  R.  A.  rules  make  any 
provision  for  declining  to  accept  freight  in  transit,  on  the 
contrary'  Rule  15  says  that  the  line  placing  embargo  shall 
accept  everj'thing  in  transit. 

Chairman:     Suppose  they  cannot  take  it? 
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Mr.  Taussig:  They  are  obliged  to  take  it.  I  believe  it  is 
only  fair  to  the  lines  that  such  a  resolution  be  passed. 

Mr.  C!oakley:  Some  members  are  not  satisfied  with  the 
smooth  manner  in  which  the  movement  of  freight  is  being 
carried  on  at  the  present  time  but  raise  questions  about  things 
that  are  running  as  smooth  as  water.  A  restriction  or  em- 
bargo means  just  what  it  says.  I  agree  with  Mr.  Taussig 
that  he  is  inconvenienced  occasionally  on  this  account,  but 
BO  is  every  one  else.  When  a  restriction  has  been  placed  it 
is  effective  from  the  time  it  is  received  and  if  the  cars  have 
not  been  signed  for  a  line  is  not  obliged  to  take  them.  Mr. 
Taussig's  resolution  would  encourage  underhand  work  on 
the  part  of  overzealous  employees  which  would  tend  to 
cause  congestion.  The  interchange  of  freight  is  getting  along 
first  rate,  there  may  be  an  exception,  it  is  hoped  that  will 
be  corrected  soon,  but  this  resolution  is  not  going  to  help 
that  condition  cue  particle,  going  to  make  it  woi83.  I  think 
it  is  very  unwise  to  adopt  anything  in  line  with  that  resolu- 
tion as  it  has  some  ** blow-holes''  in  it. 

Mr.  Burlingame :  To  accept  embargoed  cars  in  the  first 
delivery  from  a  number  of  lines  might  mean  a  good  many. 

Mr.  Shaw:  The  resolution  is  entirely  too  elastic.  We 
could  block  the  terminal  in  eight  hours.  If  I  had  a  lot  of 
cars  out  on  the  line  I  would  hurry  them  in  in  order  to  take 
advantage  of  the  eight  hour  limit. 

Mr.  Somerville:  I  think  there  is  something  in  Mr.  Taus- 
sig's resolution  that  we  want  to  consider.  A  certain  em- 
bargo was  filed  at  nine  o'clock  in  the  morning,  our  North 
St.  Louis  office  got  it  at  1 :00  p.  m.  Our  man  was  on  'Change 
and  accepted  reconsigning  orders  on  ten  or  fifteen  embargoed 
cars.  The  embargo  had  reached  the  other  lines  earlier  than 
it  reached  us  and  we  got  the  worst  of  it.  I  think  it  would 
be  reciprocal,  and  as  ^Ir.  Taussig  said  we  have  cuts  going  to 
the  bridge  lined  up  before  embargoes  are  received  which  should 
continue  to  go.  As  to  Mr.  Coakley's  remarks  as  to  bawling 
up  the  Terminal,  we  do  not  want  to  do  that,  but  T  do  not 
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think  that  our  rules  are  so  ^ood  that  they  Yfill  mn  on  for- 
ever without  requirinj^  auy  changes. 

Mr.  Kearney:  Since  the  matter  is  under  discussioii,  I  will 
say  that  I  thoroughly  agree  with  Mr.  Coakley.  A  resolutioa 
of  that  kind  is  entirely  impracticable.  If  Mr.  .TausBig  gets 
an  embargo  notice  from  Mr.  Coakley  at  three  o'clock  this 
afternoon,  say,  I  do  not  think  Mr.  Coakley  is  going  to  make 
him  switch  out  embargoed  cars  that  are  already  lined  up, 
if  the  matter  is  properly  explained  to  him,  but  if  this  As- 
sociation should  adopt  such  a  resolution,  I  say  to  you,  you 
are  inviting  disaster  right  now.  Instead  of  holding  one  hun- 
dred cars  they  would  have  to  hold  five  hundred  cars  within 
a  half  an  hour  or  hour  after  embargo)  is  issued,  and  the  em- 
bargo would  lose  its  effect  entirely.  Mr.  Coakley  would  not 
be  able  to  operate  his  railroad  under  that  condition.  I  move 
that  the  communication  from  Mr.  Taussig  be  laid  on  the 
table. 

Mr.  Coakley :     I  second  the  motion. 
Carried. 


Inspection. 


Secretary'  reads: 

Chicago,  Burlinjrton  &  Quiney  Railroad  Company. 

St.  Louis,  Oct.  11,  1907. 

Mr.  J.  Rothschild, 

Secn»tar>',  Central   Association   of  Railroad  OflScers, 
St.  Louis,  Mo. 

D^^ar  Sir:  1  be*r  to  call  to  the  attention  of  Association 
Interchanjre  Rule  No.  48,  expense  of  transferring. 

There  is  absolutely  nothin^:  in  this  rule  that  will  give  rea- 
sonable protection  to  receiving?  line  ajrainst  the  practice  of 
delivering  line  continually  loading  defective  equipment. 

DuriniT  the  month  of  Aujru.st  C.  B.  &  Q.  transferred  at 
their  own  expense  SS  carloads  of  cival  received  from  one  con- 
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nection.  We  could  not  card  against  delivering  line  for  a 
single  car  although  they  were  all  in  an  unfit  condition  for 
road  movement,  particularly  road  movement  over  double 
track.  These  care  have  been  loaded  and  reloaded  continually 
for  months  with  apparently  no  intention  or  effort  on  the 
part  of  owning  line  to  place  same  in  proper  repair  for  rea- 
sonable movement  and  as  a  protection  to  receiving  line,  I 
respectfully  request  a  vote  of  the  Association  on  the  follow- 
ing amendment  to  Rule  No.  43,  Paragraph  B: 

By  delivering  line  or  line  at  fault  when  transfer 
is  necessary  because  car  is  not  in  a  fit  condition  to 
run  in  road  service,  Chief  Interchange  Inspector  to 
be   the  judge  in  such  cases. 
The  adoption  of  this  rule  will  undoubtedly  have  a  ten- 
dency to  relieve  congestion  in  receiving  line's  yard,  as  own- 
ing line  will  without  doubt  take  steps  to  repair  their  equip- 
ment before   loading  as  soon  as  the   burden  of  transfer  is 
placed  upon  them  instead  of  on  the  receiving  line. 

Yours  truly, 

J.  A.  Somerville. 

Mr.  Somerville;    I  move  that  the  resolution  as  read  be 
presented  to  the  Association  for  vote. 

Mr.  Taussig:     I  second  the  motion. 

Mr.  Kearnev:     I  move  that  the  letter  be  referred  to  the 
Interchange  Committee. 

Mr  Somerville:  This  is  a  subject  that  the  Interchange 
Committee  have  talked  about  more  or  less.  If  it  is  the  idea 
to  refer  it  to  the  Interchange  Committee  for  their  recommen- 
dation only,  I  am  agreeable  to  Mr.  Kearney's  motion.  I 
think  we  have  come  to  the  point  where  we  can  reach  some  con- 
clusion, but  when  it  gets  to  the  point  where  one  line  has  to 
transfer  88  cars  from  one  connection,  the  burden  is  entirely 
too  great  for  the  receiving  line  to  carry.  It  costs  no  more 
for  a  line  to  repair  its  ears  at  one  time  than  another  time 
If  the  lines  at  St.  Louis  are  going  to  load  cars  in  defective 
con£tion,  I  think  the  burden  should  be  placed  on  those  lines. 
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If  you  have  to  make  your  own  repairs  you  will  see  that 
the  ears  are  in  better  shape  before  letting  them  go  to  the 
connection  than  if  you  think  you  can  put  the  burden  on 
some  one  else. 

Mr.  Kearney:  I  do  not  know  what  line  Mr.  Somerville 
refers  to,  but  I  agree  he  has  a  kick  coming  if  that  is  the  con- 
dition, but  what  is  worrying  me  is  the  continual  changing  of 
our  rules.  We  are  simply  changing  them  every  meeting.  I 
admit  it  is  a  difficult  matter  for  me  to  keep  up  with  them. 
A  letter  has  been  presented  here  again  in  regard  to  changing 
our  air  brake  rules,  simply  because  two  lines  have  issued 
non-air  circulars  As  I  have  often  said  before,  these  circu- 
lars cut  no  figure  in  St.  Louis.  Our  rules  simply  provide 
that  the  loaded  cars  must  pass  through  the  interchange  of 
St.  Louis  and  East  St.  Louis  and  under  certain  conditions 
they  are  transferred  at  the  expense  of  the  delivering  line. 
Here  is  a  case  where  a  line  is  required  to  transfer  88  car- 
loads  of  coal.  I  assume,  for  example,  they  were  going  to 
Omaha  or  some  other  point,  and  the  line  loading  the  cars 
only  got  a  switch  revenue  out  of  the  business.  There  are 
two  sides  to  every  question.  Perhaps  they  are  forced  to 
load  these  ears  because  of  their  inability  to  secure  cars  from 
the  line  getting  the  business.  All  these  things  must  be  taken 
into  consideration. 

Mr.  Sheridan:  I  think  I  am  the  other  side  of  that  case. 
I  think  Mr.  Somerville 's  letter  refers  to  overloaded  cars  where 
he  had  to  lighten  the  load,  and  that  100  per  cent,  of  them 
were  Southern  Railway  oai-s.  We  would  have  been  mighty 
glad  to  have  C.  B.  &  Q.  cars,  and  we  only  haul  them  about 
twenty  miles  as  Mr.  Kearney  states.  The  reports  I  have 
been  receiving  from  Mr.  Somerville  indicate  that  about  eight 
per  cent,  of  the  cars  have  been  overloaded. 

Mr.  Somerville:  In  answer  to  Mr.  Kearney's  remarks 
about  the  non-air  cars  my  idea  in  bringing  that  out  is  .if  pos- 
sible to  have  our  rules  of  inten^liange  correspond  with  rules 
at  other  points.  The  Master  Car  Builders'  Association  put 
out  a  non-air  rule  but  St.  Louis  instead  of  conforming  to  it 
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made  some  changes  in  our  interchanging  rule.  If  we  could 
get  along  without  making  any  changes  it  would  have  been 
all  right  but  our  original  rules  were  not  safe  enough  to  pro- 
tect M.  C.  B.  rules.  Instead  of  making  change  to  conform 
with  them  we  made  a  change  to  conflict  with  them.  My  ob- 
ject in  bringing  up  the  non-air  rule  is  to  get  imiformity  as 
much  as  possible  with  the  M.  C.  B.  rules.  As  regards  these 
88  cars  they  were  all  full  transfers,  the  overloads  having 
been  eliminated,  I  can  charge  that  cost  to  the  consignee  and 
let  it  follow  and  I  do  that.  But  it  is  the  fuU  transfer  that  I 
am  complaining  about. 

Mr.  Cavanaugh:  I  believe  the  entire  rule  is  wrong.  The 
transfer  of  that  coal  should  rest  with  the  delivering  line.  I 
think  the  foundation  of  the  rule  is  all  right  but  I  believe 
the  party  responsible  should  pay  for  cost  of  transfer. 

Mr.  Kearney:  I  agree  with  Mr.  Cavanaugh  on  the  propo- 
sition of  keeping  the  loaded  car  moving  in  these  terminals. 
If  you  lose  sight  of  that  fact  you  might  as  well  go  to  the  M, 
C.  B.  rules  right  away. 

Mr.  Taussig:  This  resolution  of  Mr.  Somerville  does  not 
m.ean  that  the  car  will  not  be  accepted  but  it  will  place  the 
expense  where  it  belongs — with  the  line  at  fault. 

Mr.  Cavanaugh :  The  only  weak  point  is  that  one  feature. 
You  do  not  place  the  cost  of  the  transfer  on  the  party  re- 
sponsible for  it. 

After  some  further  discussion  the  motion  to  refer  the 
matter  to  the  Interchange  Committee  for  their  recommenda- 
tion was  carried. 
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Report  of  Ihterchange  Ooomiittio. 

St.  Louis,  Oct.  4,  1907. 
Mr.  Hadley  Baldwin, 

President,  St.  Louis  Division,  Central  Association  Rail* 
road  Officers, 

St.  Louis,  Mo. 
Dear  Sir:  The  regular  monthly  meeting  of  the  Litei^ 
change  Committee  was  held  this  date  at  9  a.  m.  in  office  of 
the  Chairman,  the  following  members  being  present:  Mr. 
J.  £.  Taussig,  Chairman,  Mr.  J.  J.  O'Brien,  Mr.  J.  A.  Somer- 
viUe  and  Mr.  Chas.  Waughop,  Chief  Inspector. 

Carding  for  Advertisements  on  Freight  Cars, 

Correspondence  was  presented  showing  that  the  Chief  In- 
spector had  issued  defect  card  against  the  St.  Louis  &  San 
Francisco  Railway  for  ''One  advertisement  deated  on  car 
(cleats  only),"  to  which  exception  was  tahen  as  the  adver- 
tisement itself  had  previously  been  removed.  The  Commit- 
tee roconimends  where  advertisements  are  not  entirely  re- 
moved no  allowance  shall  be  made.  Where  advertisements 
are  only  partially  removed  the  line  completing  removal  will 
be  entitled  to  full  allowance  as  per  M.  C.  B.  rules. 

Schedule  for  Transfer  of  Carload  Freight. 

In  view  of  the  increased  cost  of  labor,  the  Committee 
recommends  that  the  schedule  for  the  transfer  of  carload 
freight  be  revised  to  meet  that  condition. 

Rpslal'infj  Car.'i  Not  Proporhj  S talced. 

Correspondence  was  presented  showing  where  a  line-  found 
it  nocessiiry  to  rostake  a  carload  of  lumber  upon  arrival  of 
car  at  a  divisional  point.  They  requested  Chief  Inspector 
to  furnish  defect  card  airainst  the  line  at  fault.     The  Com- 
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mittee  decided  that  this  car  should  have  been  held  at  East 
St.  Louis  for  personal  examination  by  Chief  Inspector  or 
Assistant  in  accordance  with  Rule  47,  and  failing  to  do  so 
they  are  not  entitled  to  a  card. 

Various  other  matters  were  discussed  and  disposed  of. 

Meeting  adjourned  at  11:45  a.  m. 

J.  E.  Taussig, 
Chairman. 

Mr.  Kearney:    I  move  that  the  report  be  adopted. 

Mr.  Coakley:    I  second  the  motion. 

Carried. 

Revising  Schedule  for  Transfer  of  Carload  Freight. 

Mr.  Kearney:  I  move  that  a  committee  be  appointed  to 
revise  the  schedule  for  the  transfer  of  carload  freight. 

Seconded  and  carried. 

Chairman :  I  appoint  on  that  Committee  Messrs.  Somer- 
ville,  Carothers  and  Coakley. 

Mr.  Waughop:  Would  request  that  each  Superintendent 
notify  his  Car  Department  that  where  card  is  given  for  the 
removal  of  an  advertisement  that  the  same  shall  be  removed 
entirely. 

Mr.  Taussig:  That  really  isn't  necessary.  The  idea  is 
this:  Assuming  that  he  gives  the  Wabash  R.  R.  a  card  for  re- 
moving an  advertisement  and  we  fail  to  remove  it  entirely; 
the  car  then  moves  over  to  the  Vandalia,  and  they  make 
claim  for  removing  the  cleats  only.  Mr.  Waughop  will  simply 
issue  rebuttal  card  against  the  Wabash  in  favor  of  the  Van- 
dalia. 

Failure  of  Lines  to  Carry  Out'Orain  Door  Rules. 

Committee  jjranted  further  time. 


'  ImproTinif  Railway  Messenger  Service. 


Committee  panted  further  time. 

There   being   no    further   business 
12:15  p.  m. 
ITADLEY  BALDWIN, 

President. 


meeting   ndjuumed    at 


.  BOTHSCUILD. 
Secretary,  j 


KANSAS  CITY  DIVISION. 


Insa  of  lh<  Rcfnlar  Monlhly  Mcctlnf  of  tba.KanMt  City  Dlvlalon  ol 
Central  AMocl*tlon  ol  Rillroad  OHIcer*  held  atliai  Sbnkarl  BMf.. 
KanMU  City,  Mo.,  Mooday.  Oetobar  I4tb,  ipoj. 


The  following  representatives  were  present: 

A.  T.  &  S.  P.  Ry Not  Represented. 

C.   &  A.   Ry Not  Represented. 

C.  B.  &  Q.  B.  R J,  P.  Cumminga. ..  .Superintendent. 

C.  G.  W.  Ry E.  B.  McConahy Genl.  Agent. 

C.  M.  &  St.  P.  Ry W.   L.   Richards. ..  .Superintendent. 

C.  R.  I.  &  P.  Ry A.  E.  Sweet.  .Genl.  Superintendent. 

C.  R.  I.  &  P.  Ky A.  B.  Copley Superintendent. 

K.  0.  Sonthern  By P.  S.  Rawlins Snpt.  Trans. 

M.  K.  &  T.  Ry E.  J.  Lampert Supt.  Terminals. 

Mo  Pac.  By R.  P.  Isitt Agent. 

St.  L.  &  S.  F.  Ry E.  D.  L^vy Snpt  Trans. 

St.  L.  &  S.  P.  By J.  G.  Lorton Superintendent. 

St.  L.  &  S.  P.. By L.  N.  Bassett.  .Chief  Clerk  to  Supt. 

tJnion  Pac.  B.  B W.  D.  Lincoln Car  Ser.  Agent. 

Wabaah  B.  B D.  I.  Forsyth Supt.  Tf 


Wabash  R.  R 

K.  C.  Belt  Ry 

K.  C.  N.  W.  R.  R 
L.  K.  &  W.  Ry... 
Q.  0.  &  K.  C.  R.  R 
Q.  O.  &  k/C.  R.  R 
St.  J.  &  G.  I.  Ry.. 
K.  C.  C.  &  S.  Ry.. 
Kansas  City,   Mo.  . 
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. .  .R.  L.  Milton Agent. 

. . .  E.  F.  Smith Agent. 

. .  .R.  P.  Isitt Agent. 

...W.  D.  Lincoln.  .Car  Service  Agent. 

. . .  W.  H.  McHattie Car  Ser.  Agent. 

. . .  G.  E.  Smith Ag^nt. 

. . .  C.  E.  Iledrix Train  Master 

. .  .  E.   J.    Perry Superintendent 

. .  .F.  W.  Trapnell.  .Chf.  Intereh.  Inspr. 


The  meeting  was 
Cummings. 


called  to  order  at  3:30  p.  m.  by  President 


Approval  of  Minutes. 

President:  The  minutes  of  the  September  meeting  have 
been  printed  and  distributed.  If  there  are  no  objections,  they 
will  stand  ai)proved  as  printed. 


Unfinished  Business. 

Method  of  Handling  Per  Diem  Reclaim  on  Bad  Order  Cars  for 

Transfer. 

Secretary:  The  (ph^stion  of  Tlandliiijr  Per  Diem  Reclaim  on 
Bad  Order  Cars  for  Transfer  was  submitted  to  letter  ballot. 
All  roads  have  not  yet  been  heard  from.  The  ballot  so  far  is 
as  follows:    ()  yes.  2  no.  and  4  not  heard  from. 

President :  The  matter  will  pfo  over  to  the  next  meetinjr. 
and  in  the  meantime  the  Secretaiy  will  complete  the  ballot. 
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Advunce  Advioe  on  Perishable  Carload  Freight. 

Secretary:  This  matter  was  up  in  August  meeting  of  the 
Association,  and  the  Secretary  requested  to  refer  the  matter 
to  the  Local  Freight  Agents'  Association  for  consideration. 
The  question  was  discussed  in  the  meeting  of  the  Local  Freight 
Agents  September  10th,  and  the  following  motion  passed: 

That  all  Kansas  City  Lines  advise  connecting  lines 
by  telephone  within  thirty  minutes  after  the  arrival  of 
live  stock,  emigrant  outfits,  poultry,  eggs,  green  fruit 
and  vegetables,  fresh  meat  and  packing  house  pro- 
ducts, giving  all  information  possible  to  enable  con- 
necting line  to  arrange  for  movement  and  handling. 

Mr.  Donovan,  of  the  Kansas  City  Southern  Ry.,  with  whom 
this  question  originated,  has  been  fully  advised  of  action  taken. 

Correspondence. 

Refuse,  Trash,  Etc.,  Loaded  into  Empty  Cars  at  Short  Houses. 

Secretary':  The  following  communication  under  date  of 
October  8th  was  received  from  the  Secretarv  of  the  Local 
Freight  Agents'  Association: 

I  quote  below  resolution  passed  at  regular  meeting 
of  this  Association  held  October  7th,  1907 : 

That  we  recommend  to  the  Central  Association  of 
Railroad  OflBcers  the  adoption  of  a  rule  that  cars  con- 
taining refuse,  trash,  etc.,  not  be  pulled  from  industry 
tracks,  and  such  ears  be  subject  to  car  service  while 
held  on  such  tracks. 

Will  you  kindly  place  same  before  your  Associa- 
tion? 

Mr.  Milton :  It  is  the  practice  of  a  number  of  the  industries, 
especially  produce  houses,  we  call  them  short  houses,  to  un- 
load a  car  set  to  their  warehouse  and  then  dump  a  lot  of  trash. 
old  fruit,  barrels,  etc.,  into  the  car,  and  the  railroads  haul  it 
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away  for  them.  This  is  an  evil  I  think  should  be  stopped.  We 
had  two  very  aggravating  eases.  One  firm  loaded  up  two  care 
with  about  4,000  lbs.  of  old  canned  goods,  and  it  cost  us  $4.50 
to  get  the  car  cleaned.  I  think  we  can  control  this  on  our  own 
road,  but  cannot  control  it  on  the  other  roads.  I  believe  if  the 
switching  lines  would  take  the  stand  that  they  would  not  move 
cars  loaded  as  these  cars  were,  the  practice  would  soon  be 
stopped. 

^Ir.  Copley:  Do  you  not  think  the  switching  line  would  be 
interested  enough  to  see  that  the  car  was  cleaned  T  I  think 
there  should  be  a  penalty  attached,  demurrage  should  be  as- 
sessed and  industries  notified. 

President :  1  doubt  very  much  whether  we  can  do  anything 
in  this  Association.  I  believe  we  can  regulate  ttie  industries  on 
our  own  lines,  either  pursuade  or  compel  the  industries  to  stop 
the  practice.  I  think  we  can  adopt  a  rule  here  penalizing 
each  other  for  cleaning  cars,  but  doubt  very  much  whether  we 
can  assess  demurrajife  on  the  ear.  We  can  go  after  the  shipper 
on  our  own  tracks  and  have  them  stop  the  practice. 

Mr.  Rawlius:     I  a^reo  witli  the  Chairman  on  that. 

Mr.  Smith:  1  think  the  pi\)per  way  to  do  is  to  set  the  ear 
hack  and  make  them  eh'an  it  themselves. 

Mr.  Basset t :  1  do  not  think  we  should  adopt  any  rule  here 
to  cover  that.  If  we  tret  a  car  from  connecting  line  loaded  with 
refuse,  we  should  set  it  back.  If  we  c^ot  a  car  from  you  and 
we  cleaned  it  and  made  bill  airainst  you  for  the  cleaning,  yon 
in  all  probability  would  question  that  bill,  and  would  have  a 
right  to.  I  think  this  should  be  handled  the  same  way  as  we 
are  now.    We  can  handle  the  industries  on  our  own  tracks. 

Mr.  Milton:  It  seems  to  nie  that  all  railroads  at  some  time 
suffer  from  this  evil,  and  should  be  willinjiX  to  penalize  a  car  of 
that  character.  I  therefore  move  that  cars  returned  to  receiv- 
ing  line  loaded  with  refuse  at  warehouses  or  industries,  the 
switching  line  will  reimburse  the  receiviuir  line  for  actual  clean- 
ing expens(*s  on  cards  issu(Ml  by  Cliit^f  Interchange  Inspector. 
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except  such  part  of  the  original  lading  as  is  left  in  cars  by 
consignees. 

Mr.  Copley :     I  second  the  motion. 
Motion  put  to  vote  and  lost. 

Reports  of  Committees. 
Be  vision,  of  Rules  Committee. 

The  following  letter  from  Mr.  A.  B.  Copley,  Chairman  of 
the  Revision  of  Rules  Committee  was  read : 

Referring  to  your  letter  of  September  12th  regard- 
ing  revision  of  rules,  and  calling  meeting  of  the  com- 
mittee on  Interchange  Inspection,  I  have  not  been  able 
to  call  the  committee  together,  or  call  a  meeting  on  re- 
vision of  rules.  I  have  been  too  busy  to  get  at  this, 
and  do  not  believe  I  will  be  able  to  do  anything  with 
.  it  before  the  coming  meeting.  I  have  been  unable  to 
call  these  meetings  and  attend  them,  and  give  them  as 
much  consideration  as  they  should  have. 

President:  The  Committee  on  Revision  of  Rules  will  be 
given  further  time. 

New  Business. 
Furnishing  Clerks  to  Check  Outbound  Shipments. 

Secretary:  Mr.  StoneBurner  of  the  Q.  0.  &  K.  C.  R.  R. 
brings  up  the  question  of  sending  check  clerks  to  check  out- 
bound shipments  in  a  letter  as  follows : 

I  find  that  a  number  of  the  Kansas  City  roads  are  not 
observing  Resolution  27,  which  was  adopted  by  this 
Association  February  14th,  1900,  and  April  13th,  1903, 
wherein  it  was  agreed  with  the  different  roads  which 
are  members  of  this  Association,  would  not  furnish 
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check  clerks  to  check  outbound  shipments  loaded  at 
industries,  or  on  team  tracks,  except  the  team  tracks 
of  the  individual  lines  within  the  switching  limits  of 
Kansas  Citv. 

I  wish  to  state  that  our  company  is  strictly  observ- 
ing these  instructions  and  refuse  to  furnish  check 
clerks.  ^ly  attention  has  been  called  to  the  fact  that 
a  number  of  Kansas  City  roads  are  at  present  furnish- 
ing check  clerks  to  check  outbound  shipments,  and  in 
support  of  this  assertion,  I  attach  hereto  a  copy  of  the 
proceedings  of  the  weekly  meeting  of  the  Kansas  City 
Local  Traffic  Committee  on  Friday,  October  11th.  You 
wuU  find  ou  page  3,  where  this  ([uestiou  was  taken  up 
with  the  lines  represented  at  that  meeting,  and  you 
will  find  affirmative  and  negative  vote  of  the  various 
lines. 

This  matter  had  been  up  by  this  Association  several 
times,  and  if  I  remember  correctly,  in  each  case  we 
had  assurance  of  the  roads  present  that  the  rule  would 
be  strictly  cnforciMl. 

It  seems  to  me  that  some  action  should  be  taken  on 
this  matter  at  this  lneetin^^  and  instructions  issue<l  by 
individual  i-oads  to  diseontinue  tln^  practice. 

It  is  mv  belief  that  the  rule  should  he  amended  and 

« 

all  lines  should  absolutely  a«rr<M>  not  to  check  any  car- 
load business  exccj)t  at  their  own  warehouses,  and 
those  of  course,  covered  by  West»M-n  Kailway  Weigh- 
ing Association  A^n-eement.  If  the  rule  was  so  amend- 
ed, I  think  the  check  clerk  proposition  could  be  dis- 
posed of.  If  pa  It  of  the  roads  are  iroing  to  enforce 
the  rule  and  i)art  of  them  disiM^L'^anl  it,  it  means  that 
all  roads  will  eventually  have  to  s(^nd  check  clerks  to 
check  outbound  shi])nient»s.  So  '(wv  as  this  Company  is 
concerned,  it  mt»ans  additional  exjjense  of  more  clerks, 
and  I  am  satisfied  that  othiM-  lints  entering  Kansas 
City  are  in  the  same  position.  When  it  becomes  gen- 
erallv  known  that  check  clerks  will   he  furnished  to 
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check  theee  outbound  shipments,  we  will  be  called  up- 
on to  furnish  check  clerks  for  all  classes  of  freight, 
and  in  all  parts  of  the  city,  and  we  will  be  compelled 
to  do  so,  as  we  cannot  discriminate. 
It  appears  to  me  that  the  matter  should  be  taken  in 
hand  at  once,  and  the  practice  discontinued. 

I  would  like  to  have  the  Association  take  some  ac- 
tion on  this  matter  at  today's  meeting. 

President:  This  matter  was  up  at  the  July  and  August 
meetings,  and  the  following  resolution  was  adopted:  '*That 
the  Revision  of  Rules  Committee  be  instructed  to  amend  Rule 
XXVII,  to  provide  that  no  railroad  company  shall  send  check 
clerks  to  any  industry  track  or  team  tracks  except  to  team 
tracks  owned,  leased  or  operated  by  the  company  issuing  the 
bill  of  lading.'' 

We  are  not,  and, have  not  been  sending  check  clerks  to 
industry  tracks.  We  do  send  them  to  the  K.  C.  Belt  and  2nd 
and  Wyandotte,  but  not  to  any  industry'  except  on  our  own 
tracks. 

Mr.  Richards:  I  will  say  for  the  ^Milwaukee  that  we  did 
send  one  check  clerk  out  last  February  to  2nd  and  Wyandotte, 
to  check  a  car  of  hides,  but  that  is  the  only  man  ever  sent 
from  the  local  offlce. 

Mr.  Lampert:  It  strikes  me  that  this  question  is  in  a  very 
extraordinary  condition.  The  M.  K.  &  T.  will  send  check  clerks 
when  requested  to  do  so.  We  think  this  is  a  good  nile,  and 
when  it  is  agreed  by  all  the  roads  unanimously  that  they  will 
live  up  to  it,  we  will  do  the  same.  It  seems  to  me  that  the 
Central  Association  should  get  together  with  a  committee  from 
the  Local  Traffic  Committee. 

Mr.  McOonahy:  I  do  not  know  what  you  are  going  to  do 
when  shippers  demand  a  clean  bill  of  lading. 

Mr.  Lampert:  I  think  the  best  thing  to  do  is. to  have  it 
worked  out  by  a  committee,  and  move  that  a  committee  of 
three  be  appointed  from  this  Association  to  confer  with  a  com- 
mittee from  the  Local  Traffic  Association,  and  see  if  thev  can- 
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not  Agree  to  abolish  the  practice  of  sending  check  clerks  to 
outside  industries. 

Mr.  Milton :    I  second  the  motion. 

Motion  put  to  vote  and  carried. 

President:  I  appoint  on  that  eommittde,  Mr.  Farley  of  the 
A.  T.  &  S.  F.  By.,  Chairman ;  Mr.  Richards  of.  the  G.  M«  ft 
St.  P.  By.,  and  Mr.  Donovan  of  the  Kansas  City  Southern  By. 


Intend&ange  Inspection. 
BqMxrt  of  Standing  Oommittee  on  Interchange  Impaetiim. 


Present: 
Kansas  City  Sou.  By. 
Kansas  City  Sou.  By. 
C.  M.  &  St.  P.  By.... 

Union  Pac.  B.  B 

A.  T.  &  S.  P.  Ry 


. .  J.  McKenzie Gen.  F.  C.  D. 

.  •  A.  J.  Barrall •  •  C.  I.  C.  D* 

. .  W.  L.  Bichards Snpt. 

. .  C.  L.  Peebles .G.  F.  C.  D. 

. .  II.  N.  Calderwood G.  F.  C.  D. 


F.  W.  Trapnell,  Chief  Interchange  Inspector,  Kansas  City. 

In  the  absence  of  the  Chairman,  Mr.  J.  P.  Ciimmings,  Mr. 
H.  N.  Calderwood  was  chosen  Chairman  of  the  meeting. 


Monthly  Report  of  Business  Ebndled. 

The  Chief  Interchanfje  Inspector's  monthly  report  of  busi- 
ness handled  for  September  was  read,  showing  a  slight  in- 
crease in  the  number  of  cars  set  back  account  Penalty  Safety 
Appliances,  the  increase  being  31  cars. 

There  has  been  a  great  increase  in  the  number  of  defect 
cards  issued  account  of  sij^rns  on  cars,  the  total  number  of  cards 
issued  for  signs  alone  was  563.    Attention  was  also  called  to 
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the  fact  that  signs  are  still  being  placed  on  cars  by  shippers 
in  Kansas  City  Terminal. 

Last  week  the  Chief  Inspector  was  called  to  Omaha  as  a 
witness  in  a  suit  brought  by  the  Government  against  the  Mis- 
souri Pacific  for  safety  appliances  on  a  car.  It  developed  that 
there  was  no  record  taken  of  any  defects  on  the  car,  and  the 
Missouri  Pacific  Inspector  was  unable  under  oath  to  say  that 
the  safety  appliances  were  all  right.  Mr.  Trapnell  suggests 
that  every  Inspector  show  oii  his  inspection  sheet  hereafter, 
if  there  are  no  defective  appliances,  that  they  are  all  right  at 
the  time  of  his  inspection. 

Mr.  Trapnell  also  advises  that  he  read  a  paper  in  the  meet- 
ing of  The  Chief  Interchange  Inspectors  and  Car  Foremen's 
Association  of  America,  at  Chicago,  the  subject  of  which  is, — 
First,  Our  Method  of  Handling  Cars  in  Interchange  at  Ksin- 
sas  City.  Second,  Advantage  of  Having  All  Interchange  In- 
spectors under  One  Chief  Inspector.  Third,  A  Uniform  In- 
terpretation of  M.  C.  B.  Rules  among  Chief  Int(Tchan<je  In8j)ect- 
ors.  This  paper  was  published  in  full  in  the  Railway  and 
Engineer  Review. 

Responsibility  for  Defects  in  C.  of  O.  Car  2393. 

Responsibility  for  Defects  on  Car  C.  of  G.  2393  in  dispute 
between  the  Kansas  City  Southern  and  the  Chicago  &  Alton 
Roads. 

Correspondence  bearing  on  the  subject  was  read;  the  mat- 
ter was  discussed,  and  on  motion  action  was  postponed  until 
the  next  regular  meeting  of  the  Standing  Committee  in  order 
that  the  Car  Inspector  of  the  C.  &  A.  Ry.  and  others  interested 
may  be  present. 

There  being  no  further  business,  the  meeting  adjourned. 
J.  H.  Ashley,  H.  N.  Calderwood, 

Secretary.  Chairman  pro  tem. 

President:  What  will  you  do  with  the  report  of  the  Stand- 
ing Conmiittee?  Hearing  no  motion,  if  there  are  no  objec- 
tions, it  will  be  received  and  placed  on  file. 
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New  Business. 
Delivering  Bills  with  Cars  in  Interchange. 

Mr.  Copley :  The  question  of  delivering  bills  with  cars  has 
been  discussed  in  these  meetings  before.  I  believe  there  are 
some  gentlemen  present  today  who  now  take  a  different  view 
of  the  matter  than  they  did  at  the  last  meeting.  No  doubt  the 
congestion  we  have  had  during  the  last  six  weeks  will  have 
something  to  do  with  pursuading  them  to  come  across  to  the 
right  side  of  the  question.  I  would  like  to  hear  the  question 
discussed  here  today. 

President:  As  I  remember  it,  a  number  of  the  members 
were  not  in  favor  of  the  proposition. 

Mr.  Lampert:  The  M.  K.  &  T.  for  one  is  in  favor  of  it 
Waybills  accompany  the  ears  into  the  j"ards  and  cars  are 
caiHied  direct  to  connecting  lines  from  that  waybill,  switehed 
from  the  train,  and  the  waybills  are  sent  to  the  local  office 
where  they  are  revised  and  connecting  line  billing  is  made. 
The  transfer  bilUnji:  nnist  either  be  made  in  the  yard  office  to 
accompany  the  car  to  the  connection,  or  made  in  the  local 
ottice  and  sent  to  the  yard  office  in  time  to  go  with  the  car 
to  the  connection.  So  far  as  the  M.  K.  &  T.  are  concerned, 
I  will  arrange  to  do  that.  Tliis  is  a  matter  of  so  great  im- 
portance in  these  terminals,  that  I  think  a  committee  of  five 
should  be  appointed  to  look  into  the- matter  and  report.  I 
make  a  motion  to  that  effect. 

Mr.  Milton :     I  second  the  motion. 

Mr.  Sweet:  Do  von  think  wo  can  afford  to  wait  until  a 
committee  is  ready  to  report? 

^Ir.  Isitt :  It  is  only  a  matter  of  doing  the  work  the  right 
(Mid  fiist. 

Mr.  Copley:  If  the  .Missouri  Pacific,  the  Burlington  and 
M.  K.  &  T.  will  join  the  Rock  Island,  I  believe  we  will  be 
able  to  put  it  into  effect  in  fifteen  days. 
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Mr.  Forsvth:  I  believe  the  ears  are  us  badlv  scattered  at 
St.  Louis  as  they  are  here,  and  they  have  been  delivering  the 
bills  with  the  cars  there  for  three  years. 

President:  I  appoint  on  that  committee,  Mr.  Lampert  of 
the  M.  K.  &  T.,  Chairman;  Mr.  C.  E.  Carson  of  the  Mo.  Pac.; 
Mr.  Copley  of  the  Rock  Island;  Mr.  Donovan  of  the  K.  C. 
Southern,  and  ^Ir.  Lorton  of  the  Frisco. 


List  of  Roads  Oiving  Notice  of  Noncompliance  of  Certain 

Rules. 

Resolution  No.  35 — Local  Per  Diem  Rules;  K.  C.  Belt  Ry. 

Resolution  No.  36 — Embargoing  Switching  Traffic;  A.  T. 
&  S.  F.  Ry.;  Mo.  Pac.  Ry.;  C.  G.  W.  Ry. 

Resolution  No.  21— Car  Rental;  C.  &  A.  Ry.;  St.  L.  &  S.  F. 
Ry.  (Will  not  surrender  car  rental  to  owner.) 

Interchange  Inspection  Agreement — K.  C.  Belt  Ry. ;  K.  C. 

N.  W.  R.  R.;  L.  K.  &  W.  Ry.;  Q.  O.  &  K.  C.  R.  R.,  and  St.  J. 
&  G.  I.  Ry. 

There  being  no  further  business,  the  meeting  adjourned. 

Date  of  the  next  regular  meeting,  November  11th,  1907. 

J.  11.  ASHLEY,  J.  P.  CUMMINGS, 

Secretary.  President. 
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LOUISVILLE  DIVISION. 


ProGMdliiffs  of  Rotator  MonClily  Moetlat  of  the  ConCral  AwicltloB  of 
Offlcort,  LoHlivUlo  Dlvtoion,  held  at  the  offlco  «l  Swratary.  t^i 
CohiBbla  Balldtec,  Oct.  i4tta,  1907. 


The  attendance  was  as  follows: 

B.  &   0.  S-W J.  Donovan     Trainmaster. 

C.  C.  C.  &  St.  L W.    S.    Moore Superintendent. 

C.  &  0 W.    S.    Moore Superintendent. 

C.  I.  &    Tj W.  H.   Newman Superintendent. 

I.   C Not  represented. 

L.   &    N C.    J.    Kline Superintendent 

L.  &    N R.  C.  Oorev. . .  .Spec.  Car  Inspector. 

L.  &    N » . . . .  C.  II.  Ray Master  Mechanic 

L.  II.  &  St.  L A.  M.  .M(»(-rac-ken .Gen.  Supt. 

P.  C.  C.  &  St.  L B.    W.   Taylor Superintendent 

Southern     Not  reprcsonted. 

K.  &  I.  B.  &  R.  R Not  reprosonted. 

The  meeting  was  called  to  order  by  President  Tavlor  at 
2:15  p.  m. 

There  being  no  objections  the    iiiinutes  of    the   previous 
meeting  were  approved  as  priiitcMl. 
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Unfinished  Business. 


No  unfinished  business. 


Reading  of  Correspondence. 

Secretary:  Mr.  President,  I  beg  to  place  before  this  meet- 
ing the  following  letter  received  from  Mr.  J.  R.  Cavanagh, 
Supt.  Frt.  Transp.,  dated  Aug.  13,  1907 : 

I  wish  to  call  your  attention  to  resolution  passed 
at  P].  St.  Louis  recently  by  the  St.  Louis  Division, 
which  provides,  in  the  St.  Louis  local  agreement,  rule 
No.  6,  ** delayed  or  incorrect  billing''  that  where  an 
investigation  shows  responsibility  on  the  lines  beyond 
such  advice  together  with  all  necessary  data  to  our 
reclaim  to  be  given  the  receiving  road,  who  in  turn 
will  make  reclaim  on  the  line  at  fault,  in  accordance 
with  American  Railwav  Association,  rule  No.  10.  it 
being  understood  that  the  local  rules  cover  local  er- 
rors only;  this  interpretation  to  be  retro-active  on  all 
systems  back  to  May  1,  1905,  on  which  date  the  rule 
became  effective. 

This  for  your  information. 

(Signed)  J.  R.  Cavanagh. 

After  considerable  discussion  it  was  agreed  that  this  vvas 
a  local  matter  and  this  Association  had  no  action  to  take  in 
this  regard. 

Secretary:  ^Ir.  l*resident  and  (ientlemen.  I  beg  to  sub- 
mit the  following  letter  dated  August  21st,  1907.  from  O.  (i. 
Fetter  of  the  Central  Association  of  Railroad  Offcers,  Cin- 
cinnati, Ohio: 

At  the  annual  meeting  of  the  Central  Association 
of  Railroad  Officers  held  in  Detroit,  Mich..  August  15, 
It)  and  17th  inst.,  there  was  but  one  report  presented 
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from  the  comiuittees  appointed  at  the  annual  meeting 
held  in  St.  Louis  last  year.  It  was  thought  at  the  an- 
nual meeting  last  year  that  there  would  be  more  life  if 
the  work  of  the  Association  was  done  through  commit- 
tees composed  of  the  Divisions  but  in  the  discussion  at 
the  Detroit  meeting  it  was  tlie  opinion  of  the  mem- 
bers present  that  committee  work  as  outlined  at  the 
St.  liouis  mcLting  was  a  failure  and  therefore  it  was 

Resolved,  That  tlie  practice  of  committee  work  by 
divisions  be  abandoned  and  that  we  substitute  the 
following: 

Resolved.  That  it  is  the  sense  of  this  meeting  that 
individual  members  attending  the  annual  meeting  or 
individual  members  of  anv  local  division  be  author- 
ized  to  submit  for  discussion  any  subject  they  care  to 
have  discussed,  the  same  to  be  referred  to  the  Execu- 
tive Committee,  and  the  Executive  Committee  assign 
the  subjects  to  each  individual  local  division  with  a  re- 
(luest  that  that  divi.sion  i)repare  a  paper  on  the  sub- 
ject assigned  to  it  and  same  Ix*  fonvarded  to  the  Gen- 
eral  Secretary  W  davs  piwituis  to  the  next  annual 

•  •  • 

meeting,  same  to  he  printed  and  <listributed  among  the 
local  divisions. 

Will  yoii.  as  n  division  secretary,  present  this 
Tnatter  to  your  niemlxTs  as  soon  as  possible  with  a 
reipu'st  tha*  »»ach  send  iin'  a  live  subject  that  I  may 
present  saim*  to  the  KxiMMitiv<*  Conunittee  for  selec- 
tion and  assigniujMit  at  its  meeting  to  be  held  early 
in   Jan nary   next  ? 

After  considerable  discussion  the  above  was  passed  with- 
out definite  action  until  next  iiicctinir. 

S(H*retary:  I  have  the  followiiiir  resolution  of  the  TiOuis- 
ville  Local  F'rcight  AiTJMit's  Association  to  offer  for  consid- 
eration, rejrarding  the  ladinir  of  t<»l)acco  in  Hhds. : 

I'nder  present  ear  conditions  we  realize  that  in  the 
handling  of  tobacco  in  hhds.  th<*  owners  of  equipment 
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are  not  obtainino^  full  benefit  of  the  ear  lading.  At 
present  a  car  70,000-80,000  capacity  or  upwards  can- 
not be  loaded  over  an  amount  approximating  80,000 
pounds.  In  others  words,  we  are  giving  the  capacity 
of  about  three  cars  for  each  car  lading  of  tobacco  in 
hhd8.,  and,  believing  that  these  conditions  should 
be  remedied,  we  recommend  that'  all  efforts  toward 
that  end  be  used  for  giving  the  carriers  the  full  bene- 
fit of  lading  of  tobacco  in  hhds. 

Upon  careful  consideration  of  this  subject  it  was  agreed 
that  we  accept  the  communication  and  file  it  for  record,  but 
to  call  the  attention  of  the  proper  officers  to  this  fact  and  re- 
commend that  the  smaller  >ars  be  used  at  all  times  possible  in 
the  lading  of  tobacco  in  hogsheads. 

Secretary:  Mr.  President  and  Gentlemen,  I  also  have  the 
following  resolution  of  the  Louisville  Local  Freight  Agent's 
Association  to  submit,  regarding  the  forwarding  of  freight  to 
a  warehouse  after  the  expiration  of  the  free  time: 

Therefore  be  it  resolved.  That  we  recommend  to 
the  Central  Association  of  Railroad  Officers  that  it  be 
compulsory,  where  there  is  a  warehouse,  to  send 
freight  to  the  warehouse  after  the  expiration  of  the 
free  time. 

Mr.  Taylor:  I  think  that  it  would  be  well,  gentlemen,  if 
it  meets  with  the  concurrence  of  the  rest,  that  the  Secretary 
be  instructed  to  reply  to  this  communication,  stating  that  the 
rules  now  in  effect  are  satisfactor>'  and  that  we  will  continue 
the  present  manner  of  handling  it. 

Agreed,  That  this  communication  be  received  and  made 
record,  but  that,  in  the  opinion  of  the  Central  Association  of 
Railroad  Officers,  Louisville  Division,  the  present  rules  and 
practice  in  effect  meet  the  demands  of  the  situation. 


There  liciiig  riii  report  fmin  tlif  (■iMiiiiiitlct 
iibjcfl.  thc.v  wen-  eranlcfl  fiirthrr  tiinc. 


Interchange  of  Cars  at  Kentucky  Public  Elevator  and  H| 

Then-    ln-irii.'    n"    rc|.iii-t    fn.ni    lliis    (■I'lniuiUci'.    Ilu-y 
irniiilcd  fiirllici'  lime. 


New  Business. 


New  Business  to  be  Suggested  by  tte  Memberg. 


Nunc. 

Motiiin  behi(f  duly  iiiddi',  stcmnli'tl  iiiiil  caiTiol.  llu-  incBl 
adjourned  at  3:1'»  p.  in. 
B,  W.  TAYLOU.  J.  (.'.  1-OOMIS, 

President.  SecfPtai^ 
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DETROIT  DIVISION. 


Minutes  of    Meeting,  Oct.  i8th,  1907. 


Present : 
Wabash  R.  R 

fi     rn     -p 

0.  T.  R 

iT  m      jXi.  m      J\fm      XV 

L.  S.  &  M.  S.  Ry. . . 
L.  S.  &  M.  S.  Ry... 
L.  S.  &  M.  S.  Ry... 
L.  S.  &  M.  S.  Ry... 


.  J.  J.  Sim President 

.X.  11.  Cornell M.  of  T. 

.  J.  C.  MePadzean Agent. 

»  ft ,     X  .     jc\T'Iv1US \y»     O.     .AX. 

.  T.  W.  Niles. 

.  A.  I.  In^alls Asst.  Gen.  Supt. 

.  J.  R.  Horgan D.  S. 

.  C.  A.  Shepherd Agent. 

Meeting  called  to  order  by  the  President,  Mr.  J.  J.  Sim. 

Reading  of  minutes  of  previous  meeting  dispensed  with. 

The  Secretary  stated  th^t  there  was  a  mistake  in  the  Min- 
utes of  the  last  meeting  as  they  went  out.  lie  then  read,  the 
latter  portion,  as  follows* : 

Moved  and  sup|>orted  that  the  report  of  the  Arbi- 
tration Committee  be  approved. 

It  was  thought  best,  however,  that  this  matter 
should  again  be  taken  up  at  the  next  meeting,  as 
there  was  not  a  full  attendance. 
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The    Secretary    then    asked    perinifwion   to    eliiiiinate   that 
portion  whieh  read  : 

It  was  thought  best,  however,  that  this  matter 
should  ag'ain  be  taken  up  at  the  next  meeting,  as 
there  wavS  not  a  full  attendance. 

It  was  moved   and  seconded   that   the  last  clause   in  the 
minutes. 

It  was  thoutrht  best,  however,  that  this  should 
again  be  taken  up  at  the  next  meeting,  as  there  was 
not  a  full  attendance,  be  eliminated. 

Adjourned. 

J.  J.  SIM,  President. 
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CiNCINNATi  DIVISION. 


Tbe  Regular  Monthly  Meeting  of  the  Central  Association >f  Railroad  Officers. 

Cincinnati  Division,  was  held  In  Room  lo,  Carew  Building. 

Cincinnati,  Ohio,  Tuesday,  Nov.  lath.  1907. 


The  representation  was  as  follows: 


B.  &  0.  S-W.  R.  R. 

C.  &  0.  Ry 

C.  C.  &  L.  R.  R. 
C.  H.  &  D.  Ry. . 
C.  &  M.  V.  R.  R 
Cinti.  Nor.  R.  R 
C.  N.  0.  &  T.  P.  Ry 
C.  C.  C.  &  St.  L.  Ry 

L.   &   E.   Ry 

L.  &  N.  R.  R 

N.  &  W.  Ry.. 

P.  C.  C.  &  St.  L.  Ry 

The  meeting  was 
linson  at  11 :15  a.  m 


. .  Not  represented. 
. .  Not  Represented. 
. .  Not  Represented. 

. .  E.   C.   Skinner Agent. 

..W.  T.  Wolff... Special  Agent. 

. .  Not  represented. 

. .  E.  C.  Tomlinson Supt.  Trans. 

. .  R.  R.  Harris Car  Accountant. 

. .  Not  represented. 

. .  Brent    Arnold    Superintendent. 

. .  Not  represented. 

. .  R.    C.   Barnard Superintendent. 

called  to  order  bv  Vice  President  Tom- 
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vV 


Approval  of  Minutes  of  Previous  Meeting. 

Mr.  Wolff,  Moved,  That  the  minutes  of  the  October  meet- 
ing be  approved  with  the  following  correction.  To  pa^  739, 
first  paragraph,  add  the  words,  **The  motion  was  duly  sec- 
onded and  carried." 

The  above  motion  was  duly  seconded  and  carried. 


Loaded  Gars  in  Leaking  Condition. 

The  committee  having  this  matter  in  hand  was  granted 
further  time. 


Billing  on  Cars  Handled  througb  Cincinnati  and  Ivorydal 

Delajrs  to — 


In  accordanco  with  motion  adopt<?d  at  meeting  on  Octo- 
ber 8.  Uiis  matter  was  atrain  brouo^ht  up  for  discussion.  Mr. 
AVolIf:  I  niovr  that  it  is  tlu*  sense  of  this  Association  that  Kule 
10  of  the  Car  Service  liules,  American  Railway  Association, 
as  amended  and  adopted  at  its  meeting  in  New  York,  Octo- 
ber []0.  11)07.  is  applicable  to  ears  held  at  destination  for 
necessary  data  to  make  delivery  of  the  freight,  and  it  is 
recommended  that  eacli  mem])er  shall  obtain  a  copy  of  the 
amended   rnle  referred  to  and  work  under  it. 


This  motion  was  dnlv  seconded  and  carried. 


Furnishing  Labor  to  Load  and  Unload  Carload  Lots  on  Team 

Tracks. 

The  Secretary  read  tlie   I'ollowinir  letter  from  Mr.  W.  H. 
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Brimson,  General  Superintendent  B.  &  0.  S.-W.,  Cincinnati, 
Ohio,  dated  October  16,  1907: 

**I  desire  to  call  to  your  attention  a  matter  which  in  my 
opinion  deserves  consideration  at  the  hands  of  the  Central 
Association  of  Railroad  Officers,  and  will  be  pleased  to  have 
you  present  the  matter  before  the  next  Association  meeting. 

It  has  to  do  witk  the  furnishing  of  labor  at  Cincinnati 
to  assist  in  loading  and  unloading  of  carload  business.  I 
believe  it  is  now  the  practice,  at  least  of  some  roads,  to  fur- 
nish labor  to  assist  in  the  loading  and  unloading  of  carload 
business.  This,  I  believe,  is  especially  true  as  to  shipments 
of  beer,  meat,  lard,  etc. 

From  what  information  I  am  able  to  get  this  practice  on 
the  part  of  the  Railroad  Companies  is  contrary  to  the  laws 
and  regulations  of  the  Interstate  Commerce  Commission.  In 
other  words,  the  Railroad  Companies  are  violating  these 
laws  when  they  furnish  labor  of  this  character. 

An  arrangement  of  this  kind  was  in  effect  at  St.  Louis 
and  Bast  St.  Louis  for  a  number  of  years,  but  was  recently 
taken  up  in  the  General  Managers'  Association,  and  I  be- 
lieve, also  by  the  Freight  Agents'  Association,  and  it  was 
the  unanimous  opinion  that  this  practice  should  be  discon- 
tinued. Such  action  has  now  been  taken  at  St.  Louis  and 
East  St.  Louis. 

Inasmuch  as  we  have  practically  the  same  practice  in 
ecffect  here,  I  think  that  this  is  a  matter  that  should  be  con- 
sidered by  the  Association,  and  if  thought  advisable  should 
be  considered  in  connection  with  the  Local  Freight  Agents* 
Association.'* 

The  Secretary  called  attention  to  the  fact  that  the  Cin- 
cinnati Local  PVedght  Agents'  Association  had  considered 
this  matter,  independently,  at  their  meeting  November  6, 
1907,  and  taken  action  as  follows: 

^'Kesolved,  That  we  respectfully  recommend  to  the  Central 
Association  of  Railroad  Officers  that  the  Agents  of  all  lines 
be  instructed  not  to  furnish  any  labor  for  loading  or  unload- 
ing carload  lots  on  team  tracks." 
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Mr.  Arnold:  I  move  tliat  the  recommendation  of  the  Cin- 
cinnati Local  Freight  Agents'  Association  as  to  furnishing  labor  to 
load  and  unload  carload  lots  on  team  tracks  be  submitted  for  let- 
ter ballot. 

The  above  motion  was  duly  seconded  and  carried. 


Election  of  a  Manager  of  the  Cincinnati  Car  Servioe  Aaaoda- 

tion. 

Mr.  0.  G.  Fetter  was  nominated  and  unanimously  elected 
as  the  Manager  of  the  Cincinnati  Car  Service  Association  for 
the  ensuing  year. 


Change  in  Name  of  Cincinnati  Car  Servioe  AssodatioiL 

Mr.  Wolff  called  attention  to  the  proceedings  of  the  Ameri- 
can Railway  Association,  October  30,  1907,  meeting  held  at 

New  York  Citv.  That  Association's  Committee  on  Car  Ser- 
vice  in  their  report  to  the  Association  uses  the  following 
lang^uajjfo. 

It  is  only  after  careful  consideration  that  the  Com- 
mittee recommends  that  these  rules  be  named  **Car 
Demurrajre  Rules/'  instead  of  the  usual  designation 
**Car  Service  Rules.''  The  Committee  has  selected 
this  UHiue  because  it  feels  that  it  indicates  more  clear- 
ly th(»  scope  of  the  rules,  and  it  avoids  all  confusion 
with  the  Code  of  Car  Service  Rules  of  this  Associa- 
lion.  For  this  same  reason  the  Committee  feels  that 
much  niisunderstandinjr  will  be  avoided  if  car  demur- 
ratre  he  ealled  by  its  ri<:ht  name,  ami  if  the  designa- 
tion '*('ar  ServitM*  Association"  can  be  generally 
cliantred  to  ''Car  Demiirratre  Rurt^au/' 
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e  that  effective   February   1,   1908,   the 
Service  Association"  be  changed  to  read 
Jeiiiurrage  Bureau." 

was  duly  seconded  and  carried. 


UoD  of  Standing  Committee  on  Car  Demurrair«, 

tr.  BarnHni:     1  move  that  the  present  Standing  Ooinmittee  on 

f  Service  be  n^electetl,  with  the  exception  that  Mr.  D.  F.  Schaff, 

Bnperiutendent,  C.  C.  C.  &  St.  L.,  Indianapolis,  Indiana,  be 

^Bubstitiitert   for   Mr.   Neville,   and   that  said   committee   shall 

be  known  as  the  "Standing  Committee  on  Car  Demurrage." 

The  above  motion  was  duly  seconded  and  carried. 

The  composition  of  the  Committee  for  the  ensuing  year  is 
as  follows: 

Brent  Arnold,  Supt.  L.  &  \.  R.  R.,  Chairman  of  the  Com- 
mittee, 

W.  T.  Wolff,  Special  Agent.  P.  C.  C.  &  St.  L.  Ry., 

D.  F.  Sehaff.  Supt.  C,  C.  C.  &  St.  h.  Ry., 

J.  R.  Kearney,  Supt.  Car  Service,  B.  &  0.  R.  R„ 

J.  A.  Gordon.  Gen.  Supt.,  C.  II.  &  D.  Ry. 

The  meeting  adjourned  on  motion  12:00  noon. 
E.  C;  TOMLINSOK,  O.  G.  FETTER, 

Viee  President.  Secy,  and  Treas. 


Mr.  Arnold:  1  luuw  that  tiie  reeoHiiiit-ndafion  of  the  ( 
cinnati  Ixical  Freiglit  Ageiitii'  Association  as  to  furnishing  labc 
load  and  unload  carload  lots  on  ii^am  tracks  be  submitted  for  | 
ter  ballot. 

Thf  above  motion  was  duly  seconded  and  carried. 


Election  of  a  Manager  of  the  Cincinnati  Car  Service  Associa- 
tion. 

Mr.  0.  0.  Fetter  was  nominated  and  iinaoimnusly  ele* 
an  (he  Al»unK<^r  uf  the  Cincinnati  ('^r  Sc-rvicc  Aasuuiation  j 

tlie  ensuing  year. 


Change  in  Name  of  Cincinnati  Car  Service  AssociatioiL 


Ml".  Wolir  cnllr-d  attention  to  thf  procfedings  of  the  AmJ 
n   Kailway  Asaoination.  OpIuIht  'JO.  VM>7.  aifpting  lioWJ 


York  City.  That  As«o 
in  their  rc|iort  to  llic 
ilfifTP. 


'inl-ion'K  Comiiiittee  on  Cur  i 
AitNKclatiiiu    Riii>s  the   foUic 
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INDIANAPOLIS  DIVISION. 


The  Reffttlar  Meeting  of  the  Indianapolis  Division  of  the  Central  AaaocUifloa  of 
Railroad  Officers  was  held  In  Indianapolis  Union  Stailoa,  a  o'clock 

p.m.,  Monday. Nov.  4«  1907. 


On  account  of  absence  of  both  President  J.  M.  Scott,  and 
Vice-President  J.  W.  Coneys,  Mr.  J.  E.  Merion  was  called  to 

the  chair. 


Representati 
L.  E.  &  W.  Ry 
C.I.  &L.  Ry.. 
C.I.  &L.  Ry.. 
C.I.  &L.  Ry.. 

I.  U.  Ry 

C.  C.  C.  &  St.  L 
P.  &  E.  R.  R . . 
Vandalia  R.  R. 
P.  C.  C.  &  St.  L.  Ry 
C.  H.  &  D.  R.  R 
Tnd.  Son.  Rv. . 


on  as  follows: 

. .  M.  P.  Deniston Supt. 

. .  J.  B.  Sucese Supt. 

. .  A.  J.  O'Reilly Gen.  Agt. 

. .  F.  M.  Quimby Train  Master. 

. .  J.  E.  Merion Auditor. 

. .  R.  R.  Harris Car  Accountant. 

. .  R.  R.  Harris Car  Accountant. 

. .  B.  A.  Scofield Train  Master. 

. .  B.  A.  Scofield Train  Master. 

. .  Not  represented. 
. .  Not  represented. 


Rv 


The  minutes  of  the  last  meeting:  were  approved. 
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Unfinished  Business. 

Proi>osed  Beconsignment  Charge  of  $2.00. 

The  Secretary  stated  that  this  matter  had  been  submitted 
by  letter  to  the  various  Superintendents  ,in  accordance  with 
action  taken  at  the  October  meeting,  but  that  only  one  response 
had  been  received  to  date,  and  that  from  the  Indianapolis 
Southern  Railway. 

On  motion  the  question  was  continued  over  until  the  next 
meeting. 

Beport  of  Committees. 

The  Secretary  submitted  the  following  report  from  the 
Standing  Committee  on  Interchange,  in  reference  to  contro- 
versy between  the  C.  I.  &  L.  Ry.  and  the  I.  U.  Ry.  Co.,  as 
to  responsibility  for  slid  flat  wheels  under  S.  A.  L.  car  35225 : 

Indianapolis,  November  2,  1907. 
Central  Association  of  Railroad  OflScers, 
Indianapolis  Division. 

Tour  Committee  has  investigated  the  question  of 
responsibility  between  the  Monon  and  Belt  Railroad, 
as  to  the  slid  flat  wheels  under  S.  A.  L.  car  No.  35225. 

We  selected  Daniel  Pugh,  General  Foreman  of  the 
Car  Department  of  the  P.  C.  C.  &  St.  L.  Ry.,  and 
Mr.  William  Martin,  General  Foreman  of  the  Vanda- 
lia  Car  Department,  to  accompany  your  Committee 
and  make  a  personal  inspection  of  the  wheels,  and 
to  give  their  opinion  as  to  the  cause  of  the  damage. 

We  found  one  pair  of  wheels  slid  on  *' A"  end.  The 
slid  spot  on  the  wheel  on  east  side  of  car  measured 
2%".  The  slid  spot  on  wheel  on  west  side  of  car 
measured  2%".  The  slid  spot  on  east  wheel,  ''B*'  end, 
measured  2i/o".  Slid  spot  on  west  wheel,  same  end, 
measured  3". 
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We  then  tested  the  piston  travel  and  found  that 
it  was  4%",  while  it  should  not  have  been  less  than  5". 
This  makes  %"  shorter  piston  travel  than  what  is  con- 
sidered satisfactory  on  new  cars.  The  short  piston 
travel  w^ould  increase  the  pressure  in  the  brake  cylin- 
der, which  would  have  a  tendency  to  slide  the  wheels  , 
and   cause   the   flat  spots  in   question. 

In  our  endeavor  to  find  further  cause,  we  made  sev- 
eral applications  of  the  air,  and  in  one  instance,  the 
emerj^ency  piston  stuck  and  allowed  train  line  pres- 
sure to  enter  into  the  brake  cylinder  direct,  which 
would  continue  the  application  of  the  brakes  while 
the  other  ears  in  the  train  were  in  a  released  position, 
which  undoubtedly  would  have  a  tendency  to  slide 
the  wheels. 

After  this  test  was  made,  the  triple  valve  was  taken 
apart  and  all  parts  examined  carefully,  and  the  emer- 
gency ])iston  was  found  stuck  in  its  bushing,  which 
would  hold  the  eniertreney  valve  off  its  seat  position 
and  cause  the  train  line  i)ressure  to  enter  the  brake 
(•yliiuicr  at  70  pounds,  which  is  20  pounds  greater 
pressure  tlian  used  in  service  application,  and  it  is 
(juite  ])()ssil)le  tliat  tlie  exluiust  through  the  retaining 
valve  called  the  attention  of  the  trainmen  to  this 
defect  and  caused  tlicni  to  cut  air  out  on  this  car. 

We  are,  therefore,  of  the  opinion  that  the  wheels 
were  slid  at  some  ])oint  beyond  Indianapolis,  as  the 
odjjres  on  the  slid  spots  had  Immmi  worn  smooth,  wdiich 
would  indicati*  that  ear  liad  traveled  50  miles  or 
more,  after  wIkm'Is  had  l)e(Mi  slid,  and  from  the  evi- 
dence iraincnl,  the  damairt*  to  wheels  was  caused  bv 
short  ])iston  travel  and  deCcv'tive  enuu'gency  valve 
])iston.  whi(*h  would  cause  an  inci'case  in  braking 
pcnver  in  the  brake*  cylinder;  and  further,  that  your 
('ommitt(H\  and  the  ex])erts  who  made  the  inspection 
of  this  car,  are  satistied  that  the  damage  was  done 
before  the   car  was  delivored   to   the  Belt  Railroad, 
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leaving    the    delivering    line,    which    is    the    Monon, 
entirely  responsible  for  said  damage. 
^  Yours  truly, 

(Signed)  H.    B.   Reynolds, 
D.  F.  Schaff, 

Committee. 

On  motion  the  report  was  accepted  without  a  dissenting 
vote. 

The  Secretary  was  instructed  to  notify  the  parties  ifi- 
terested,  furnishing  them  with  a  copy  of  the  Committee's 
report,  together  with  papers  which  belong  to  their  respective 
files. 

New  Business. 

Delay  to  Cars  Waiting  for  Billing  Instructions. 

It  was  stated  that  among  other  causes  which  contributed 
to  the  delay  of  cars — having  special  reference  to  Indianapolis — 
was  from  the  fact  that  frequently  cars  were  delivered  by  the 
Belt  Railway  Company  to  connections  without  proper  billing, 
resulting  in  the  cars  being  held  awaiting  proper  billing  in- 
structions. 

All  the  members  present  testified  to  having  had  experience 
of  ^this  kind,  and  they  were  of  the  opinion  that  steps  should  be 
taken  with  view  of  overcoming  the  trouble. 

It  was  suggested  that  the  Belt  Railway  Company  refuse  to 
accept  cars  from  one  line  to  be  switched  to  a  connecting  line 
without  proper  billing  instructions  accompanying  the  car. 

It  was  also  thought  advisable  to  have  a  similar  rule  in 
effect  between  roads  making  their  own  deliveries  or  handling 
their  own  interchange  business. 

After  further  discussion  it  was  deemed  prudent  before 
taking  definite  action,  to  submit  the  question  to  the  Standing 
Committee  on  Interchange  Agreements;  therefore,  on  motion 
of  Mr.  Deniston,  the  entire  question  was  referred  to  such  Com- 
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mittee  with  instructions  to  investigate  the  conditions  with 
view  of  determining  whether  or  not  it  is  expedient  to  adopt 
a  rule,  or  issue  instructions  to  the  effect  that  the  receiving  line 
at  Indianapolis  will  refuse  to  accept  a  car  unless  accompanied 
by  proper  billing  instructions. 

•  There  being  no  further  business,  the  meeting  adjourned. 

J.  E.  MORION,  G.  B.  STAATS, 

President  Pro  Tern.  Secretary. 

Indianapolis,  Indiana,  November  7,  1907. 


COLUMBUS  DIVISION. 


Refttlar  Monthly  Meeting    of    Central   Association  of  Railroad     Officers* 
Columbus  Division,  held  In  Room  spS,  Union  Depot  Arcade. 
Columbus,  O.,  Wednesday,  Nov,  13th,  1907. 


Mr.  T.  R.  Limer  was  chosen  President,  pro  tem,  and  meet- 
ing was  called  to  order  at  2:00  p.  m.,  with  the  following: 
representation : 

H.  V.  and  T.  &  0.  C.  Rys. . .  T.  R.  Limer Supt.  Car  Service. 

N.  &  W.  Ry H.  C.  Weller. . . . Asst.  Train  Master. 

P.  C.  C.  &  St.  L.  Ry W.  T.  Wolff Special  Agent. 

Penna.  Co.,  Toledo  Div..^W.  T.  Wolff Special  Agent. 

C.  C.  C.  &  St.  L.  Ry 2  H.    M.   Patton Agent. 

^  Representing  O.   Schroll,   Superintendent. 

*  Representing  W.  G.  Bayley,  Superintendent. 

By  common  consent  reading  of  minutes  of  previous  meet- 
ing was  dispensed  with. 

Beadiing  of  Correspondence. 

Beclaim  on  Cars  Delayed  by  Delayed  or  Incorrect  Billing. 

Letter  as  follows  from  Mr.  J.  R.  Cavanai^h,  Sup't  Freight 
Trans.  C.  C.  C.  &  St.  L.  Railwav,  to  the  Secrefcarv : 
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Indianapolis,  Ind.,  Aug.  13,  1907. 
J.  D.  Berry,  Secretary, 
Columbus,  0. 
Dear  Si'  .    I  wish  to  call  your  attention  to  resolu- 
tion passed  at  East  St.  Louis  recently,  by  St.  Louis 
Division,  which  provides  in  the  St.  Louis  local  agree- 
ment, Rule  No.  6,  ** delayed  or  incorrect  billing,"  that 
where   an   investigation  shows  responsibility   on   the 
lines  beyond,  such  advice,  together  with  all  necessary 
data  to  our  reclaim,  to  be  given  the  receiving  road, 
who  in  turn  will  make  reclaim  on  the  line  at  fault,  in 
accordance  with  American  Railway  Association   Rule 
Xo.  10,  it  being  understood  that  the  local  rules  cover 
local  errors  only ;  this  interpretation  to  be  retroactive 
on  all  systems  back  to  May  1,  1905,  on  which   date 
the  rule  became  effective. 

This  is  for  vour  information. 

Yours  trulv, 

J.  R.  Cavanagh. 

Aft(M'  liberal  discussion  it  was  moved,  seconded  and  carried 
to  be  llie  sense  of  this  Association  that  Rule  10,  of  the  Car 
Service  Co(l(^  of  the  American  Kaihvav  Association,  as  amend- 
(d  at  its  meeting-  in  Xew  Vo!*k  City,  October  30,  1907,  is 
applicable  1o  cjire  (h^tained  ])v  reason  of  the  absence  of  proper 
(lata  I'oi-  I'orw  a?*diii<^'"  oi-  (leliv(M*y  of  the  freight,  and  it  was 
further  recommended  that  each  nuuiiber  provide  themselves 
wilh  a  copy  of  this  rule  as  amended  and  work  under  it,  not. 
lio\vev(u*  to  be  a])pli(Hl  retroactiv(»]y. 


One  Day  Instead  cf  Half  Day  Intermediate  Reclaim. 

Conimunicati(Mi     from     Mr.     Cavaiia^di     to    the     Secretary 
under  date  of  Nov.  11,  1!M)7,  as  follows: 

We  would  recommend  that  the  rolumbus  Division 
of  Central  Association  of  Railroad  Otlioers,  take  action 
at   their  meetin«r.  held   AVednesday,   Xov.   13.  increas- 
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\ng  the  intermediate  reclaim  charjifes  at  Columbus  to 
one  day  instead  of  half  a  day  a;s  at  present.  As  the 
matter  stands  now  handling  cars  in  switch  service  on 
a  basis  of  one-half  day  reclaim  is  a  losing  proposition 
to  this  company,  and  we  must  insist  upon  being  al- 
lowed one  day  reclaim,  and  ask  that  a  rule  to  this 
effect  be  put  in  and  made  retroactive  from  November 
1,  1907. 

Kindlv  let  me  know  result  of  action  taken  by  the 
members  at  the  meeting. 

Moved  that  the  Secretary  be  instructed  to  reply  to  Mr. 
Cavanagh  that  the  Association  recommends  that  he  shall 
take  up,  by  correspondence,  the  matter  of  increasing  the  inter- 
mediate switching  reclaim,  with  the  connections  with  whom 
he  may  have  intermediate  switching. 

Chief  Joint  Inspector  Reimbursement  for  Expenses  Incurred 
in  Attendance  at  Meetin^^  of  Inspectors  and  Car  Fore- 
men's Association,  at  Chicago,  Sept.  4  and  5. 

Application  from  Mr.  Wohrle  for  reimbursement  as  above 
was  received,  and  Secretary  was  instructed  to  refer  it  to 
Executive  Committee  on  Joint  Car  Inspection  for  their  recom- 
mendation. 

Subject  for  Discussion  at  Annual  Meeting. 

Below  is  communication  from  General  Secretary  addressed 
to  all  Division  Secretaries  under  date  of  Aug.  21,  1907: 

At  annual  meeting  of  Central  Association  of  Kail- 
road  Officers,  held  in  Detroit,  Aug.  15,  16  and 
17,  there  was  but  one  report  presented  from  the 
Committees  appointed  at  the  annual  meeting,  held  in 
St.  Louis  last  vear.  It  was  thouuht  at  the  annual 
meeting  last  year  that  there  would  be  more  life  if  the 
work  of  the  Association  was  done  through  Commit- 
tees composed  of  Divisions,  but   in  a  discussion  at  the 
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Detroit  meeting  it  was  the  opinion  of  members 
present  that  committee  work  as  outlined  at  the  St. 
Louis  meeting  was  a  failure;  and  therefore  it  was 

Resolved,  That  the  practice  of  committee  work  by 
Divisions  be  abandoned  and  that  we  substitute  the 
following : 

Resolved,  That  it  is  the  sense  of  this  meeting  that 
individual  members  attending  the  annual  meeting,  or 
individual  members  of  any  division,  be  authorized  to 
submit  for  discussion  any  subject  they  care  to  have 
discussed,  the  same  to  be  referred  to  the  Executive 
Committee,  and  the  Executive  Committee  assign  the 
subjects  to  each  individual  local  division,  with  a  re- 
quest that  that  division  prepare  a  paper  on  the  sub- 
ject assigned  to  it  and  the  same  be  forwarded  to  the 
General  Secretary  90  days  previous  to  the  next  annual 
meeting,  same  to  be  printed  and  distributed  among 
the  local  divisions. 

Will  you,  as  Division  Secretary,  present  this  mat- 
tor  to  your  members  as  soon  as  possible  with  a 
request  that  each  send  me  a  live  subject  that  I  may 
present  same  to  Executive  Committee  for  selection 
and  assignment  at  its  meeting  to  be  held  early  in 
January  next? 

On  motion  the  Secretary  was  instructed  to  send  a  copy 
of  Mr.  Fetter's  letter,  witli  tlie  resolutions  adopted  at  Detroit 
iiieeting.  to  eaeh  member  of  tliis  Division,  with  request  that 
a  subject  be  submitted  by  each  individual  member  as  desired 
Dy  Executive  Committee. 

Columbus  Terminal  Yard  Masters'  reports  of  meetings  in 
^lay,  June,  July,  Au^just  aurl  October,  were  received  and 
ordered  filed. 

Bill  of  $16.73,  this  Division's  proportion  of  expense  of 
Central  Association,  was  approved  and  ordered  paid. 

Adjourned  2:35  p.  m. 

T.  R.  Li:\[ER,  J.  D.  BERRY, 

President  Pro  Tern.  Secretary. 
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TOLEDO  DIVISION. 


Rairalar  Monthly  Meettas  of  the  Contral  AoMclatloB  of  Railroad  Offlcoro. 
Toledo  DlvUlon.held  la  Room  915  Nicholas  Bulldlns,  Toledo, 
Ohio,  Thursday.  November  14th,  1907. 


Meeting  called  to  order  by  Vice-President  J.  C.  Sullivan, 
who,  in  the  absence  of  President  H.  E.  Speaks,  presided. 
The  following  members  present: 

C.  H.  &  D.  Ry E.  F.  Holbrock Agent. 

. .  R.  M.  Connell Trainmaster. 

. .  W.  F.  Elrod Supt.  Termls. 

. .  H.  J.  Merrick Supt.  Frt.  Transp. 

.    G.  E.  Husted Agent. 

. .  B.  R.  Donovan.  .Ass *t  Trainmaster. 

. .  D.  S.  Sutherland Supt. 

. .  G.  A.   Dennis Agent. 

. .  W.  T.  Wolff Special  Agent. 

. .  G.  W.  Dennison Agent. 

. .  C.  L.  Gardner Ass't  Supt. 

. .  T.  B.  Fogg Gen.  Mgr. 

. .  J.  C.  Sullivan Supt. 

.  .L.  N.  Andrews Joint  Agent. 


H.  V.  Ry 

H.  V.  Ry. 

L.  S.  &  M.  S.  Ry. 
L.  S.  &  M.  S.  Ry. 
M.  C.  R.  R 

rtl.    \j,    Jx.    xC 

Manufacturers'  Ry 
Penna.  Co ... . 
Penna.  Co ... . 
T.  &  O.  C.  Ry. 
T.  Ry.  &  T.  Co 
Wabash  R.  R. 
W.  &  L.  E.  R.  R. 
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Minutes  of  meeting  held  October  10,  1907,  were  read  and 
approved. 

The  Secretary  read  a  communication  from  Mr.  H.  E. 
Speaks,  Sup't  T.  &  0.  C.  Ry.,  under  date  of  October  19, 
1907,  askin?  for  an  expression  of  opinion  from  the  Associa- 
tion as  to  whether  or  not  a  road  which  is  required  to  reload  a 
ear  or  straighten  up  lading,  under  order  of  Chief  Interchange 
Inspector,  is  entitled  to  a  switching  charge  of  $1.00,  the  same 
as  though  car  were  transferred. 

This  matter  was  discussed  at  some  length,  and  on  motion 
of  Mr.  Sutherland,  duly  seconded,  the  following  was  adopted : 

Moved,  That  it  is  the  sense  of  this  Association 
that  the  receiving  road  is  entitled  to  the  same  switch- 
ing charge  on  a  car  requiring  a  load  to  be  adjusted, 
as  for  transfer. 

The  question  of  furnishing  a  man  to  tally  and  assist  in 
the  loading  and  unloading  of  itemized  carload  package  freight 
wa*s  discussed,  and  Mr.  Sutherland  offered  the  following  mo- 
tion, which  was  seconded  by  ^Ir.  Husted  and  carried. 

Moved,  That  it  is  the  sense  of  this  Association 
that  in  liandling  freiglit  on  public  team  track  where 
a  checker  is  n(H?essary,  checker  will  attend  only  to 
the  duties  of  checking  and  will  not  assist  in  handling 
the  pr()i)orty,  a  notice  to  this  effect  to  be  posted  in  all 
frciixlit  houses  in  Toledo,  same  to  become  effective 
Januarv  1,  1908. 

Minutes  of  nicctiii«r  of  Standing  Committee  on  Interchange 
Car  Inspection,  lield  Nov.  7,  1!)07,  were  read  and  approved. 

The  Secretai'v  read  a  conininnication  from  Mr.  O.  A.  Den- 
nis. President  of  the  Toledo  Local  Freight  Agents'  Associa- 
tion, nnch'r  date  of  Nov.  12.  1{H)7,  stating  that  at  the  regular 
nioritlily  nieetinL^  of  tlie  Toledo  Local  Freight  Agents'  Association, 
h(dd  Nov.  i),  1907,  a  resolution  was  adopted  calling  for  the 
closing  of  all  Toledo  freitrht  houses  at  4:80  p.  m.  for  receipt, 
and   ')  p.  ni.  for  delivery  of  freiirht  on  all  week  days,  except 
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Saturday,  on  which  day  it  is  desired  that  they  close  at  12:00 
noon,  standard  time,  and  asking  for  the  approval  of  same  by 
the  Central  Association  of  Railroad  Officers,  Toledo  Division. 

Mr.  Sutherland  offered  the  following  motion,  which  was 
duly  seconded  and  carried: 

Moved,  That  this  be  made  a  subject  for  letter 
ballot. 

Mr.  G.  W.  Dennison  presented  the  matter  of  entertainment 
of  the  American  Association  of  Local  Freight  Agents'  Asso- 
ciations, at  Toledo  in  1908,  and  asking  the  co-operation  of  the 
Superintendents  in  securing  funds  with  which  to  entertain 
them,  stating  that  a  communication  had  been  addressed  to 
each  Superintendent  to  this  end. 

Several  present,  however,  stated  that  they  had  not  received 
such  a  communication,  and  Mr.  Dennison  was  asked  to  write 
those  who  had  not  replied  as  well  as  those  who  had  not  re- 
ceived communication  referred  to. 

The  matter  of  reletting  the  contract  for  handling  of  rail- 
road mail  between  the  various  local  freight  offices  in  Toledo 
was  discussed,  as  the  contract  with  the  Toledo  Transfer  Com- 
pany expires  December  1,  1907. 

Mr.  Sutherland  oflTered  the  following  motion,  which  was 
seconded  by  Mr.  C.  L.  Gardner  and  carried: 

Moved,  That  this  matter  be  left  in  the  hands  of 
the  Committee  who  originally  had  charge  of  the 
matter,  Mr.  G.  E.  Husted  and  Mr.  6.  W.  Denni- 
son, and  Mr.  L.  N.  Andrews,  succeeding  Mr.  C.  H. 
Newton,  to  let  the  contract  to  the  party  they  consider 
the  most  reliable. 

The  printer's  proofs  of  the  Central  Association  of  Railroad 
OflScers'  Constitution,  By-Laws,  etc.,  were  submitted  by  the 
Secretary,  and  on  motion  of  Mr.  G.  E.  Husted,  seconded  by 
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Mr.  W.  F.  Elrod,  the  Secretary  was  instructed  to  have  new 
books  printed  in  accord  with  printer's  proofs  submitted. 

On  motion  adjourned. 

J.  C.  SULLIVAN,  H.  M.  ELLIOTT, 

Chairman  Pro.  Tem.  Secretary. 
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PEORIA  DIVISION. 


*   • 


ProoMdlngs  of  Regular  Monthly  Mooting  held  In  Room  aj.  Union  Depot. 

PoorU,  ill.,  Taosday.  Nov.  19th,  i(H^* 


Meeting  convened  at  9:40  a.  m. 
President  Mulhem  in  the  chair. 

Representation. 

A.  T.  &  S.  F E.    Raymond Supt 

C.  &  A W.   B.    Causey Supt. 

C.  &  A C.  F.  Smith T.  M. 

C.  &.  N.  W W.   D.   Beck Supt. 

C.  B.  &  Q J.   W.    Mulhern Supt. 

C.  R.  I.  &  P H.  I.  Battles Gen.  Agt. 

C.  P.  &  St.  L Not  represented. 

L.  E.  &  W W.  J.  Davis Supt. 

m.    Cent P.    Laden Supt. 

Iowa   Cent Not  represented. 

Peoria  Ry.  Ter Not  represented. 

P.  &  P.  U n.  G.  Kruse Supt. 

P.  &  P.  U Wm.  Ilassman M.  M. 
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P.  &  P.  U Stanley  Millard E.  M.  of  W. 

Peoria   &   East^n J.  R.  Cavanagh S.  P.  T. 

Peoria   &   Eastern M.  A.  Neville Supt. 

T.  P.  &  W Not  represented. 

V^andalia    Not  represented. 


Visitors. 
C.  A.  Brown,  Agent  P.  &  P.  U. 
Reading   of   minutes   of   October   meeting   was    dispensed 


with. 


Early  Closing  of  Freight  Houses. 


Mr.  Davis:     The  Committee  asks  for  further  time. 

President :     If  there  is  no  objection  additional  time  will  be 
granted. 

Pilfering  of  Cars  in  P.  &  P.  U.  Yards. 


iCJ 


Secretary:      Mr.    PVederick,    (luiirnian    of    Freight    House 
Connnittee,  is  not  here  and  no  report   luis  been  received. 

Subject  was  therefore  passed. 


Charges  for  Transfer. 

Secretai'v:  Hiere  is  nothinir  laler  than  ]\lr.  Pincknev's 
It'ttei*  of  .July  (),  statiuiT  liiat  Hit*  iiiattei-  would  be  considered 
at  the  next   ineetin^r  of  the  P.  Sc  P.  V.  Executive  Committee. 

Prrsith'iit  :  \V«*  will  instiMiet  the  Seei(»tary  to  request  fur- 
tln'r  advice  from  tlie  \\  S:  P.  W 


> 


Per  Diem  Reclaims. 


Wuirretary:  Mr.  Cavanagh  writes  under  date  of  October  24, 
requesting  that  the  chairmanship  of  the  Per  Diem  Committee 
be  transferred  tn  Mr.  R.  R.  Harris,  Car  Accountant  of  the 
Big  Pour.  -- 

President:  If  there  is  no  objection  we  will  change  the 
chairmanship  of  this  Committee  from  Mr.  J.  R,  Cavauagh  to 
Mr.  R.  R.  Harris. 

Mr.  Cavanagh:  The  matter  of  reduction  of  reclaim  allow- 
ance of  grain  which  was  referred  to  our  Committee  lias  been 
carefully  investigated,  and  we  recommend  do  change  in  the 
reclaim  time  on  that  commodity.  Taking  all  commodities  and 
figuring  the  average  detention  as  the  average  necessary  for 
all  cars,  and  use  that  as  reclaim  basis,  is  the  only  equitable 
one  for  this  locality.  At  some  points  they  have  a  separate 
reclaim  allowance  on  live  stock.  At  such  points  it  was  deemed 
best  to  have  a  separate  reclaim  on  live  stock  rather  than 
reduce  the  general  averages  and  inflict  an  injury  on  lines  not 
handling  much  live  stock,  thus  putting  all  lines  on  a  parity. 
The  grain  business  here  equalizes  itself.  At  the  close  of  1907, 
we  will  call  for  a  statement  from  all  lines  of  the  total  cars 
upon  which  reclaim  was  paid  and  the  amount  of  same,  and  see 
if  the  four  days'  allowance  is  excessive;  and  if  the  Committee 
finds  that  three  days  will  cover  it,  we  will  recommend  a  re- 
duction to  three  days. 

Mr.  Battles:  I  move  the  Committee's  report  be  received 
-  end  subject  dropped  from  the  docket. 

Seconded  and  carried. 

Mr.  Cavanagh:  From  time  to  time  there  have  been  sepa- 
rate causes  submitted  to  our  Committee,  all  of  which  have  been 
replied  to  individually. 
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Billing  to  Accompany  Cars. 

This  subject  is  causing  considerable  annoyance,  and  so 
long  as  the  present  arrangements  exist,  the  P.  &  P.  U.  charge 
the  lines  $2.00  or  $2.50  for  every  car  switched.  So  you  will 
readily  see  that  besides  the  delay,  the  handling  is  expensive. 

Mr.  Beck:  I  was  under  the  impression  that  this  was 
passed  at  the  last  meeting  with  report  of  the  Committee. 
However,  I  now  understand  differently,  and  will  again  take  up 
the  correspondence  and  keep  at  it  until  we  get  all  roads  in 
line.    The  Committee  ask  for  further  time. 

President:     Unless  there  is  objection  it  will  be  so  granted. 


Use  Cars  as  Drays. 

Mr.  Beck :  This  subject  is  in  the  hands  of  our  Committee, 
but  I  have  only  received  one  response  from  our  Committee 
members. 

Mr.  Battles :  In  Chiea^ro  they  have  under  consideration, 
"What  Constitutes  a  Switching  Charge  and  Whether  or  Not 
the  Use  of  Car  is  Included/' 

Secretary :  I  have  a  letter  from  the  Peoria  &  Pekin  Com- 
mittee of  the  Illinois  Freight  Association,  asking  for  informa- 
tion on   tliis  subject.      (Heads  same.) 

President :    This  should  be  referred  to  the  Transportation 

Committee  and  it  is  so  ordered. 

jNIr.  Battles:  The  Railroad  &  Warehouse  Commiasionera' 
ruling  is  that  switching  charge  should  not  exceed  10  cents 
per  ton,  with  maximum  of  $4.00  and  minimum  oi[  $2i)0  per 
car  between  connecting  lines  and  industries,  but  it  is  not  iOttsififift. 

what  char*rc  shoukl  l)e  made  between  two  industrieB.. 

It  is  evident  that  the  10  cents  per  ton  charge 
the   Commission    does   not   cover   movements  In 
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think  we  should  go  ahead  with  the  former  charge 
oliide  it  in  our  switching  tariff ;  it  then  becomes-  a  part 
r-iie  switching  charge. 

Mr.  Cavanagh :  There  is  a  difference  of  opinion  between 
T:he  legal  departments  of  various  roads.  Your  switching  tariff 
provides  for  the  movement  of  car,  but  does  not  cover  the  use 
of  car.  In  most  of  our  tariffs  we  provide  for  an  additional 
charge  of  $2.00  or  $3.00  for  the  use  of  the  car. 

Mr.  Battles:  We  had  our  charge  in  our  tariffs,  too,  but 
the  Commission  ruled  that  the  maximum  switching  applied, 
and  we  have  therefore  cancelled  our  tariffs.  We  originally  put 
in  the  rate  of  two  cents  per  hundred  in  order  to  discourage 
the  business  and  to  prohibit  it,  if  possible.  Our  present  con- 
struction of  our  switching  charge  is  that  it  covers  both  the 
use  and  movement  of  car.  With  a  minimum  of  30,000  pounds, 
our  charge  contemplated  is  $5.00  or  $6.00,  to  include  both 
switching  and  use  of  car ;  say  $2.50  for  use  of  car  and  $2.50  for 
switching. 

President:  If  there  is  no  objection,  the  Committee  will  be 
granted  further  time  on  this  subject. 


Coal  Consumption  Per  Ton  and  Car  Mile. 

Secretarjr:  This  is  a  subject  for  discussion.  Mr.  Hayden, 
who  has  been  furnishing  some  valuable  information  on  the 
subject  at  the  past  several  meetings,  is  not  present  to-day,  and 
no  report  has  been  received. 

President :    We  will  pass  this  subject  until  next  meeting. 


Change  in  Constitution  and  By-Laws. 

Secretary :    It  is  in  order  to-day  to  take  a  final  vote  on  the 
changes  in  constitution  as  reported  in  October  proceedings. 
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Yes:    L.  E.  &  W.;  P.  &  E.;  A.  T.  &  S.  F.;  C.  &  A.;  C.  R.  I. 
&  P. ;  P.  &  P.  U. ;  lU.  Cent. ;  C.  &  N.  W. ;  C.  B.  &  Q. 
No :    None. 

Mr.  Cavanagh:     Will   absent  members  have  a  Chance   to 
vote  ? 

President :     It  is  not  necessary  to-day,  as  we  are  now  voting 
under  the  present  by-laws.    Aiter  to-day  the  new  rules  govern. 

Increase  of  Salaries  of  Mail  Porters. 

Oskaloosa,  Iowa,  Nov.  12,  1907. 
Central  Association  of  Railroad  Officers, 
Peoria,  111. 
Referring  to  the  petition  of  the  Mail  Porters  at 
Peoria  for  increase  of  ten  percent  in  their  salaries: 

The  undersigned  Committee  find  upon  investiga- 
tion that  we  are  not  paying  quite  as  much  in  propor- 
tion for  the  same  service  as  is  paid  at  other  points, 
ajid  do  recommend  to  the  Association  that  their 
request  be  granted. 

(Signed)   S.  M.  Russell, 

F.   L.   Campbell, 
C.  S.  Ilayden, 

Committee. 

U[)on  motion  the  nicTtter  was  laid  on  the  table. 


Recovery  of  Grain  Doors. 

Peoria,  Oct.  18,  1907. 
Mr.  A.  J.  Elliott,  Secretary. 

At  the  meeting  of  this  Association,  bold  the  10th  inst.,  the 
question  of  recovery  of  grain  doors  was  the  subject  of  dis- 
cussion, wherein  it  was  shown  that  many  doors  are  practically 
destrovod  in  reinoving  tlioin  from  ilio  car,  for  the  reason  that 
too  many  and  too  large  nails  are  ns(^d  in  fastening  them. 
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Some  roads  have  issued  instructions  to  their  agents  draw- 
ing attention  to  this  feature,  and  cautioning  them  to  prevent 
the  too  plentiful  use  of  nails. 

The  mutter  was  referred  to  your  Association  in  the  hope 
that  some  action  might  be  taken  with  a  view  to  lessening  this 
evil,  which  it  would  appear  should  be  through  circulars  issued 
by  each  individual  line.    The  motion  was  as  follows: 

That  we  call  attention  of  the  Central  Association 
of  Railroad  Oificers  to  the  manner  in  which  local  sta- 
tions are  nailing  grain  doors  in  cars,  suggesting  that 
agents  be  instructed  to  permit  but  one  nail  in  each 
end  of  each  board,  and  that  none  larger  than  ten  pwt. 
nails  be  used. 

(Signed)  Local  Freight  Agents'  Assn.  of  Peoria, 

G.  J.  Mowat,  Sec*y  and  Treas. 

Mr.  Davis:  I  move  the  Secretary  be  instructed  to  send 
each  member  a  copy  of  this  letter. 

President:  I  have  investigated  and  find  there  is  lots  of 
room  for  improvement,  and  I  see  no  objection  to  copy  of 
the  letter  being  sent  to  each  line. 

So  ordered. 


Joint  Car  Service  Clerk  in  P.  &  P.  U.  Yards. 

Mr.  Davis:  Have  all  members  agreed  to  the  joint  man  on 
car  service  in  P.  &  P.  U.  Yards? 

Secretary:  Yes,  sir;  and  I  might  add  that  I  think  your 
agents  ought  to  be  spurred  a  little  on  car  service  collections. 

Mr.  Cavanagh :  In  regard  to  notices  to  the  shippers,  I 
think  it  is  best  for  the  joint  man  to  sign  them  and  give  the 
agent  a  duplicate.  I  have  only  one  exception  to  take  to  the 
present  method  of  handling.  Your  man  instructs  our  agent 
to  hold  a  car  for  ser^^ice  due  from  a  patron  on  the  credit 
list. 
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Secretary:  That  don't  help  any.  Woolner  &  Co.,  and 
others,  are  on  the  bond  list  that  are  giving  us  trouble  on  car 
service.  We  do  not  tell  agents  to  extend  credit  to  any  one 
on  car  service. 

• 

Mr.  Cavanagh:  Our  Auditing  Department  has  instructed 
our  agents  that  car  service  and  freight  charges  are  all  the 
same,  and  if  a  patron  refused  to  pay  either  car  service  or 
freight  or  switching,  or  any  other  charge,  that  such  patron 
is  to  be  taken  off  the  credit  list.  This  has  been  recommended 
to  the  American  Railway  Association.  With  us,  our  traveling 
auditors  have  been  instructed  to  check  car  service  the  same  as 
anything  else. 

Mr.  Beck:    I  think  Mr.  Elliott's  point  is  well  taken. 


Thede  Brothers'  Contract. 

President:  The  Vandalia  and  the  111.  Cent,  are  the  only 
lines  not  willing  to  sign  Thede  Bros.'  contract. 

Mr.  Laden:  This  was  referred  to  our  people  at  Chicaga, 
who  returned  the  contract  suggesting  certain  changes  which 
were  not  accepted  by  Thede  Bros.,  and  the  matter  was  again 
returned  to  Chicago. 

l^resident:  I  hope  we  will  get  this  ironed  out  before  the 
next  meeting  and  get  something  done.  It  would  not  be  a  bad 
idea  to  have  our  next  meeting  a  joint  one  with  the  Local 
Ajrents'  Association. 


Delays  to  Passenger  Trains  Entering  and  Leaving  Peoria 

Union  Depot. 

Mr.  Beck :    Are  any  railroads  having  any  difficulty  in  mov- 

in^r  passenprer  business  in  and  out  of  Peoria? 

]\Ir.  Kruse:     Yes,  sir;  there  is  quite  a  little  delay  to  pas- 
senger trains. 
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Mr.  Neville:  The  Bip:  Four  have  considerable  delays  daily 
from  5  to  45  minutes  per  train.  We  have  a  number  of  close 
connections  here.  Our  trains  arrive  at  7:10  a.  m.  and  6:50 
p.  m.  Trains  show  up  on  time  at  Pekin,  but  their  time  in 
here  is  indefinite  and  our  connections  will  not  wait. 

Mr.  Kruse:    The  conditions  are  ungovernable. 

Mr.  Causey:  On  our  outbound  trains,  three  trains  daily, 
we  have  delays  from  5  to  20  minutes  each.  We  have  connec- 
tions 20  to  50  miles  away,  and  our  time  out  of  Peoria  has 
been  extremely  bad  the  last  three  months. 

Mr.  Kruse:  It  is  like  the  ** House  that  Jack  Built,'*  and  if 
the  conditions  do  not  improve  it  will  be  worse. 

Mr.  Causey :  I  do  not  pretend  to  know  the  relief,  but  I  do 
know  the  conditions. 

Adjourned  11:02  a.  m. 
A.  J.  ELLIOTT,  J.  W.  MULHERN, 

Secretary.  President. 
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ST.  LOUIS  DIVISION. 


Proceeding  of  the  Regular  Monthly  Meeting  of  the  St.  Lonls  DIvtoloa  of 

the  Central  A«tociatlon  of  Railroad  Ofilcere,  held  in  Railroad  Brancli 

Y.  M.  C  A.  Bniiding,  Friday.  Novenber  8th«  1907. 


The  meeting  was  called  to  order  at  10:30  a.  m.  with  Vice- 
President  Kearney  in  the  chair. 

The  representation  was  as  follows: 

B.  &  0.  S-W.  R.  R J.  B.  Grice Agent. 

C.  B  &  Q.  R.  R J.  A.  Somerville. .  .Supt.  Terminals. 

C.  &  E.  I.  R.  R R.   D.   Miller Supt.   Terminals. 

C.  <fc  E.  I.  R.  R M.  II.  Rudolph Agent. 

(\  &  A.  R.  R..: William  Pratt Agent. 

C.  C.  C.  &  St.  L.  Ry. . .  .  R.  R.  Harris Car  Accountant. 

C.  (\  C.  &  St.  L.  Ry....II.   T.   Stephens Agent. 

C.  P.  c^'  St.  T..  Ry Not  Represented. 

Illinois  CtMitral  R.  K C.  W.  Shaw Train  Master. 

Illinois  Central  K.  R I^   O.   Wells Agent. 

T..  cVc  X.  R.  R J<^]in  Fiiz<rrrald Supt.  Terminals. 

^l.  K.  &  T.  J\y v.  K.  Hou*rhner Superintendent. 

l\ro.  Pa(\  Ry E.  F.  Kearney Supt.  Terminals. 

M.   &   O.   R.   R Not  Reprosonted. 
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St.  L.  &  S.  F.  R.  R A.  D.  Murray Gen.  Agt. 

St.  L.  &  S.  F.  R.  R P.  W.  Conley. Supt.  Terminals. 

St.  L.  &  S.  F.  R.  R F.  A.  Me  Arthur. .  .Master  Mechanic. 

St.  L.  S.  W.  Ry C.  F.  Bigelow Agent. 

Southern  Ry J.  F.  Sheridan Supt.  Terminals. 

St.  L.  K.  C.  &  C.  R.  R. . .  H.  L.  Reed Superintendent 

St.  L.  &  B.  E.  R.  R C.  S.  Darrach Supt.  Frt.  Traffic. 

St.  L.  T.  &  E.  R.  R Not  Represented. 

St.  Louis  Transfer  Co A.  deFigueiredo Asst.  Mgr. 

St.  Louis  Natl.  Stk.  Yds . .  Not  Represented. 

T.  St.  L.  &  W.  R.  R Not  Represented. 

St.  L.  &  0.  F.  Ry 
L.  &  M.  R.  R. 

X  •  Xv.  Xv.  A. .... 

T.  R.  R,  A. . . . 

jL  .   Xv.   Xv.   A. .... 

Vandalia  R.  R 
Vandalia  R.  R 
Vandalia  R.  R 
Wabash  R.  R. 
Wiggins   Ferry 


Co 


Central  Association 


Not  Represented. 

Not  Represented. 

J.   J.   Coakky Superintendent. 

\Y.  T.  Avlesburv Car  Accountant. 

J.  J.  O'Brien Supvr.  Car  Dept. 

W.   C.   Downing. . .  .Superintendent. 

J.  E.  Mechling. . .  .Master  Mechanic 

John  Fitzpatrick Agent. 

J.  E.  Taussig Supt.  Terminals. 

Chas.  Burlingame . . .  Superintendent. 

Chas.  Waughop ....  Chief  Int.  Inspr. 

Visitors:     Edw.  A.  Moore. 

Chairman  :     Have  we  a  quorum  ? 

Secretary:     We  have. 

Chairman :     If  there  are  no  objections  to  the  minutes  of 
the  previous  meeting  as  printed,  they  will  stand  approved. 

No  objection. 
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ST.  LOUIS  D 


.  iven  from 

.ill    not  be  car- 


Proceedings  of  the  Rogalar  Mm* 
the  Central  Aftoclatlon  of  R 
Y.  M.  C  A.  BaiMI 


^n, 


The  meeting  wa^  ^^  ^^  ^^^  ^^^   ^^  Supervision 

J^rosident  Kearne^  -,     „         .  «     , 

joles  by  Merchants    Exchange. 
Tlie  represen    .,  ^ 

B.  &  0.  S-W.  i-iijs  TiiMltiT   W.MS    referred    to    the    Manairers' 

C.  B  &  Q.  T^-yho^^l^y  ''"  ^^'»1»'>^^'^^ 

C.  &  E.  I.  ..-  '  ^^-  I^oniS'  ^'<>v.  ;3.  1007. 

C  &  E.  ^        ,/i5t'''^^^^' 

/i^''  antral  Ass'n  «»r  H.  K.  OfH^-ers, 

^-  *        •'^^*^rnio»  Station. 

C  f  ^yj    Kotiirniiiii    filf    witli    your   letter    of   June    19. 

r  t^^ lef^^^^  ^^^''   ^'''Pi''^^    <>*    lini's  to  the  Terminal   Asso- 

tH»r  ^  ^  W'ijr trills   Krn*\    ('om|>any   to  furnish    a    ehe<*k  of 

C         ^k^   track  business,  would  say  that  I  am  advised  by  the 

*ff ^V   1  AssoeialiiHi   and   llir   Wiiru^iis  Ferry  Company   that 

jW    ^^  arrnniz'd    lo   rurnish   a    rheidv   of  all   ])aelva*jre  ear- 

^^ fffight  hautlli'd  nn  ti*;ini  liarks.  in  aeeordanee   with  the 

'^ff^  of  the  trani'-  dfpai'lmiiiis  ot'  the  lines  interested. 

**^  Yours  truly, 

F.   E.   Anderson. 

Seereta^^^ 
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Unfinished    Business. 

Amending  Rule  41,  Interchange  Car  Inspection. 

Secretaiy:  Some  members  have  not  yet  replied  to  the 
letter  ballot  on  this  subject,  but  the  votes  to  date  stand  as 
follows:  Yeas  9,  Noes  10.  Nineteen  affirmative  votes  are 
necessary  to  carry  the  measure. 

Mr.  Somerville:  I  move  that  the  matter  be  stricken  from 
the  docket,  as  it  is  evident  that  the  motion  can  not  be  car- 
ried. 

]\lr.  Coakley:     I  second  the  motion. 

Carried  and  so  ordered. 


Check  of  Out-turn  Freight  on  Team  Tracks,  or  Oupgtvtoion 

of  Scales  by  Mercfhants'  Exchange. 

Secretary:     This  matter  was   referred  to   the   Managers' 

Association,  wlio  r(»|)ly  as  follows: 

St.  Louis,  Nov.  5,  1907. 

]\Ir.  J.  Kotlisdiild. 

Secy.  Cent  ml  Ass'n  of  H.  11.  Oflieers, 
Tnion   Station. 
Dear   Sir:     IxN'turnin^^   file    with    your   letter   of   June   19, 
1007.  concerninir  th<*  recpiest   of  lines  to  tin*  Terminal  Asso- 
ciation and   WiiTi^'Ins   Ferry   Company  to   fur  eheck  of 
all  t«*ani  track  business,  would  sav  that  I  aiii  ••  the 
Terminal   Assoi-iation   and   tlu^   \Viir«:rins  Ferry 
they  liavi'  arranged   to   furnish   a    check  of  all    | 
load  freij^dit  handled  on  t<*am  tracks,  hi  aeeordance 
wishes  of  the  tralKic  departments  of  the  lines  interesteu 

Yours  truly, 

F.  E.  Ande 
Sec 
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Mr.  Sunierville:  1  Diuve  that  the  Local  Freight  Agents' 
Asaociatiou  be  notified  of  the  arraunement  made  by  the  Ter- 
minal R.  R.  Association  and  Wiggiue  Ferry  Company,  and 
that  they  be  instructed  to  ina.ke  such  arrangements  with 
the  Merchants'  Exchange  for  aupervision  as  in  their  opinion 
u  necessary. 

Mr.  Coakley:  For  your  information  will  say  that  the 
organization  for  this  work  is  now  in  progress.  It  is  already 
effective  in  some  yards,  and  in  other  yards  it  will  be  per-- 
feeted  just  as  soon  as  we  possibly  can. 

Mr.  Eurlingame:  As  for  the  Wiggins,  I  have  not  had 
any  instructions  in  the  matter  so  far,  but  I  understand  that 
instruetiona  will  be  issued  and  the  same  arrangements  will 
be  made  in  our  yards  as  in  the  Terminal. 

Mr.  IVatl;     I  second  Mr.  Somervilie's  motion. 

Carried. 


Handling-  of  Perishable  Freight  in  Cold  Weather. 
Secretary  reads: 

East  St.  Louis,  Oct.  25.  1907. 
f  Mr.  J.  Rothschild, 

Set-y.  Central  Ass'n  of  Ft.  R.  Officers, 
St.  Ijouis,  Mo. 
Dear  Sir:     Please  refer  to  your  favor  of  February  12,  this 
year,  covering  ivsolulion  adopted  by  the  Central  Association 
,  on  the  8th  of  February  in  cnnneption  with  uotice  issued  by 
rthe  Terminal  R.  R.  us  to  Iho  hnndting  of  perishable  freight 
lin  cold  weather.  wIit><!i   was  tiiP«rr«d   Ixwk   tn   this  Assoi-ia- 
I'tion  for  fnrllii-r  ■  j 

I  enclov  hltcd  by  the 

President,   ■  tH. 

Kindly  'kI  I  Assn- 

ation  of  Railron-' 
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East  St.  Louis,  Sept.  22,  1907. 
Mr.  John  Fitzpatrick, 

President,  Local  Freight  Agents'  Ass'n. 

Dear  Sir:  Committee  appointed  to  investigate  the  matter 
of  handling  carload  perishable  freight  destined  St.  Louis  in 
connection  with  the  Terminal  R.  R.  Association  during  the 
season  of  cold  weather,  beg  leave  to  submit  the  following 
report  with  recommendation  that  same  be  forwarded  by  the 
Secretary  of  the  Association  to  the  Secretary  of  the  Central 
Association  of  Railroad  Officers,  St.  Louis  Division,  for  the 
consideration  of  that  Association. 

During  the  winter  season  of  each  year  it  has  been  the 
practice  of  the  Terminal  R.  R.  Association  to  issue  a  notice 
to  i1«  employees  and  connections  calling  attention  to  the 
importance  of  handling  with  caution  and  dispatch  all  per- 
ishable freight  during  the  cold  weather,  notices  to  connec- 
tions being  to  the  effect  that  they  will  refuse  to  accept  such 
freight,  except  with  the  distinct  understanding  that  they  will 
not  be  responsible  for  damage  ciaused  by  freezing.  Li  prac- 
tice the  Terminal  people  have  exceeded  the  provisions  of 
their  circular  by  frequently  setting  back  cars  of  perishable 
freight  destined  St.  Louis  on  the  grounds  that  the  weather 
was  too  cold  to  permit  consignees  to  haul,  and  that  they  (the 
Terminal  R.  R.  Association)  were  not  in  position  to  round 
house  the  ears;  in  fact,  it  was  uncertain  when  a  trunk  line 
delivered  a  carload  of  freight  to  the  Terminal  R.  R.  Associa- 
tion destined  St.  Louis,  Mo.,  whether  the  car  would  be  for- 
warded to  destination  or  be  arbitrarily  returned  to  the  de- 
livering line.  This  method  of  handling  the  business  was,  to 
say  the  least,  unsatisfactory,  therefore  the  Local  Freight 
Agents'  Association  addressed  a  communication  to  your  Asso- 
ciation under  date  of  February  7,  1907,  calling  attention  to 
the  restrictions  placed  on  this  class  of  business  by  the  Ter- 
minal Association,  suggesting  the  advisability  of  having  same 
removed.  The  subject  matter  was  considered  in  your  meet- 
ing of  P'ebruary  8,  resulting:  in  the  adoption  of  the  follow- 
ing resolution : 
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Moved,  That  the  matter  be  referred  back  to  the 
Local  Freight  Agents'  Association  with  the  advice 
that  it  is  the  sense  of  this  meeting  that  the  switch- 
ing lines  should  furnish  the  various  roads  with  a 
schedule  indicating  under  what  degree  of  tempera- 
ture they  will  accept  the  various  classes  of  perishable 
freight. 

In  line  with  the  above  resolution  the  Local  Freight  Agent 
of  the  Terminal  Association  issued  his  circular  No.  1165  of 
February  20,  notifying  connections  that  they  would  accept 
no  perishable  freight  when  loaded  in  ordinary  box  cars  when 
temperature  was  below  thirty-two  degrees,  except  when  cars 
were  properly  lined  and  supplied  with  stoves  fired  by  at- 
tendants in  charge,  and  in  such  cases  they  would  accept 
cars  when  temperature  was  at  zero  or  above.  They  would 
accept  lemons,  carrots  and  potatoes  when  loaded  in  good  re- 
frigerator cars  when  temperature  was  fifteen  degrees  above 
zero  or  over.  All  other  perishable  freight  when  loaded  in  good 
refrigerator  cars  would  be  accepted  when  the  temperature 
was  ten  above  zero  or  over. 

While  it  is  true  that  the  Transportation  Officials  of  trunk 
lines  handling  perishable  freight  have  promulgated  rules  for 
the  guidance  of  their  employees  in  the  matter  of  protecting 
this  class  of  traffic,  and  Agents  will  so  far  as  practicable, 
protect  the  interests  of  all  concerned  in  the  way  of  round- 
housing or  otherwise  protecting  carload  shipments  which  can 
not  be  hauled  from  delivering  tracks  at  St.  Louis  by  reason 
of  weather  conditions;  at  the  same  time  they  realize  from 
past  experience  that  instances  will  arise  in  which  it  will  be 
impossible  for  the  trunk  lines  at  East  St.  Louis  to  afford 
round  house  or  other  protection  for  such  shipments,  and  in 
such  cases  feel  that  they  should  be  in  position  to  forward  the 
property  to  its  final  destination  (St.  Louis)  on  schedule  time, 
and  there  tender  delivery  to  consignee  in  accordance  with 
the  bill  of  lading  contract  under  which  the  business  moves. 
If  St.  Louis  delivery  can  be  tendered  under  the  circumstances 
enumerated,  the  Railroads  can  not  be  held  responsible  for 
damage   resulting   from   weather   conditions.     On   the    other 
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hand,  however,  the  refusal  of  the  Terminal  Association,  which 
is  a  part  of  the  through  line  and  a  party  to  the  bill  of  lad- 
ing contract,  to  accept  the  business,  forces  the  trunk  lines 
to  hold  the  freight  in  East  St.  Louis  short  of  its  final  desti- 
nation, and  places  the  trunk  lines  in  a  position  where  they 
will  be  forced  to  protect  the  property  from  the  elements  of 
the  weather  or  pay  claims  for  damages  resulting  therefrom. 

Viewing  the  matter  in  this  light  the  Local  BYeight  Agents' 
Association  ask  that  you  again  take  the  matter  under  con- 
sideration, and  arrange  to  have  such  restrictions  on  the  part 
of  the  Transfer  Lines,  handling  carload  freight  destined  St. 
Louis,  removed.  Our  Association  has  procured  some  legal 
advice  in  connection  with  the  obligations  of  the  Terminal 
Association  as  common  carriers  of  the  traflSc  in  question 
which  we  bej?  to  submit  herewith  for  your  information. 

Followinji:  is  the  opinion  submitted  by  the  legal  depart- 
ment of  the  Vandalia  Railroad. 

I  find  no  law  in  Illinois  authorizing  a  Railroad 
Company  not  to  accept  freight  under  any  condi- 
tions. The  law  of  the  State  of  Illinois  requires  a 
Railroad  Company  to  accept  freight,  and  it  makes 
no  proviso  ro«?nrding  perishable  freight.  If  by  rea- 
son of  cold  weather  the  frei^rht  is  damaged,  it  is  a 
matter  to  be  settled  between  the  shipper  and  the 
cnrricr.  but,  Jis  I  take  it,  we  have  no  right  to  refuse  a 
shipment  of  frcij^ht  because  of  the  cold  weather. 
A  shi])inent  tendered  to  us  in  a  damaged  condition 
should  be  noted  <it  the  time  such  shipment  is  re- 
ceived, nud  il'  delivered  to  us  in  good  condition,  it 
should  be  {i(*('e[)ted  retrnrdless  of  the  condition  of 
the  wentlier.  If  by  reasou  c^f  cold  weather  the  ship- 
meut  is  dnmatred.  it  is  a  matter  which  we  can  then 
adjust  with  the  shii)per.  Hut  we  have  no  legal  right 
to  refuse  a  shipment  because  of  its  perishable  quali- 
ties and  because  of  tlu*  condition  of  the  weather  at 
the  time   of  the  teuderin^^  of  the  shipment  to  ns. 
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Fallowing  is  opinion  rendered  by  the  legal   department 

of  the  L.  &  N.  Railroad. 

The  Terminal  R.  R.  Association  of  St.  Louis  and 
the  St.  Louis  Merchants'  Bridge  Terminal  R.  R.  Co., 
are  common  carriers  of  loaded  cars,  and  they  have 
no  right  to  adopt  a  schedule  or  temperature  at 
which  they  will  accept  perishable  freight  for  deliv- 
ery on  their  rails,  and  refuse  to  accept  such  freight 
at  a  lower  temperature.  Further,  that  a  common 
carrier  is  not  liable  to  loss  resulting  from  the  inher- 
ent nature  of  the  goods  transported,  and  while  it  is 
required  to  take  reasonable  precaution  to  protect 
perishable  freight  from  extremes  of  heat  and  cold, 
a  shipper  who  ships  such  freight  in  cold  weather 
takes  the  risk  that  it  may  freeze.  The  Terminal  As- 
sociation do  not  furnish  cars  of  their  own  for  trans- 
portation of  freight,  and  are  not  liable  for  failing 
to  transfer  shipments  which  they  may  receive,  to 
other  or  more  suitable  cars.  Therefore,  if  they  ac- 
cept perishable  freight  in  zero  weather  and  without 
fault  on  their  part  the  shipment  freeze,  they  are 
not  liable. 
Following  is  ruling  of  the  legal  department  of  the  Illinois 

Central  Railroad. 

The  Interstate  Commerce  Act  provides  that  it 
shall  be  the  duty  of  ever>'  common  carrier  subject 
to  the  provisions  of  the  Act,  to  provide  and  furnish 
such  transportation  (**  transportation'*  being  de- 
fined in  the  Act),  upon  reasonable  request  therefor, 
and  to  establish  through  routes  and  just  and  reason- 
able rates  applicable  thereto.  The  term  **  trans- 
portation'*  is  defined  by  the  Act  to  include  cars  and 
other  vehicles,  and  all  instrumentalities  and  facili- 
ties of  shipment  or  carriage,  irrespective  of  owner- 
ship or  of  any  contract,  expressed  or  implied  for  the 
use  thereof,  and  all  services  in  connection  with  the 
receipt,  deliver^',  elevation  and  transfer  in  transit, 
ventilation,  refrigeration   and   icing,   etc.      You  will 
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observe  that  under  the  terms  a£  the  Interstate  Com- 
merce Act  a  carrier  can  be  compelled  to  accept  per- 
ishable freight  and  to  provide  the  necessary  refrig- 
eration. The  Act  does  not  in  terms  provide  that  one 
carrier  can  be  compelled  to  accept  from  another 
carrier  the  instrumentalities  used  in  transportation, 
but  by  providing  that  a  through  route  may  be  estab- 
lished it  inferentially  at  least,  provides  that  under 
reasonable  conditions  and  regulations  one  carrier 
can  be  compelled  to  accept  the  instrumentalities 
used  in  transportation  by  another  carrier,  if  the 
same  are  proper  instrumentalities.  It  is  my  judg- 
ment that  the  Terminal  R.  R.  Association  can  be 
compelled  to  accept  refrigerator  cars  in  proper  con- 
dition and  suitable  for  the  purpose  of  carrying  per- 
ishable freight,  either  if  a  through  route  is  now  es- 
tablished, or  if  not,  then  after  the  same  has  been 
established  by  application  to  the  Interstate  Com- 
merce Commission.  It  is  also  my  judgment  that  the 
Terminal  Association  would  have  the  right  to  adopt 
reasonable  rules  and  regulations  for  the  acceptance 
of  ordinary  box  (»ars  in  which  perishable  freight  was 
being  transported,  and  that  it  would  be  reasonable 
regulation  to  provide  that  such  cars  must  be  proper- 
ly lined,  and  have  stoves  fired  by  attendants  in 
charge,  when  weather  conditions  are  such  as  to  de* 
niand  it. 

Respectfully  submitted, 
R.    0.   Wells, 
S.   J.   Cash  el, 
John   Fitzpatrick, 
Committee. 

Chairman :     You    have    heard    the    communications,    what 
is  your  pleasure? 

^fr.  Taussig:     I  move  that  the  report  be  accepted. 

^Ir.  Fitzi^erald :     I  second  the  motion. 
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Mr.  Sheridan:  I  move  that  we  ask  the  Terminal  to  re- 
move the  restriction. 

Chairman:    Has  Mr.   Coakley  any  objection  to  that? 

Mr.  Coakley:  The  Terminal  will  not  accept  any  recom- 
mendation such  as  that  report  calls  for.  We  are  willing  to 
cooperate  with  you  under  any  reasonable  regulations,  but 
so  far  as  I  am  concerned,  we  will  refuse  to  comply  with  the 
resolution. 

Mr.  Somerville:  Our  interchange  rules  specify  that 
loaded  cars  must  be  accepted,  and  I  do  not  think  they  should 
set  back  cars  of  perishable  any  more  than  they  would 
set  back  a  car  of  corn.  From  my  point  of  view  when  they 
set  the  car  back,  they  do  it  at  their  own  responsibility. 

Mr.  Taussig:  We  have  an  arrangement  in  effect  where- 
by we  keep  about  fifty  oil  stoves  on  hand  at  large  terminal 
points  for  the  protection  of  perishable  freight  in  cold 
weather,  and  think  if  the  Terminal  will  take  the  same  pre- 
caution, this  whole  question  can  be  disposed  of.  We  have 
had  no  claims  since  we  put  that  arrangement  into  effect,  and 
believe  if  Mr.  Coakley  will  put  it  into  effect  he  will  over- 
come all  of  his  difficulties. 

Mr.  Boughner:  We  handle  oi^anges  with  the  tempera- 
ture twenty  degrees  below,  with  hatches  down,  etc.,  without 
the  least  trouble,  in  fact,  never  have  lost  a  single  ear.  Now, 
it  seems  to  me  that  the  Terminal  could  accept  cars  in  fruit 
business  under  the  same  supervision  as  set  forth  in  the  cir- 
cular issued  by  the  private  car  line  owners.  That  would 
be  a  good  deal  of  help  anyway. 

Chairman:  I  agree  with  Mr.  Boughner.  The  instruc- 
tions issued  by  the  ear  line  owners  are  the  result  of  years 
of  experience,  and  ought  to  govern  any  reasonable  regula- 
tions. It  is  the  duty  of  the  railroad  company  to  make  rea- 
sonable effort  to  protect  perishable  freight  in  transit  in  ex- 
treme cold  weather;  that  is  part  of  their  duty,  but  after 
reading  these  legal   opinions  the   question   is,   where   is   tjie 
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dividing  line?  Should  the  responsibility  rest  with  the  Wa- 
bash, Vandalia  or  IVIissouri  Pacific  before  they  give  the  car 
to  the  Terminal,  or  should  it  devolve  upon  the  Terminal 
after  reaching  their  rails? 

Mr.  Taussig:  On  through  traffic  the  Terminal  should  be 
exempt. 

Chairman:     I  agree  with  you  there. 

Mr.  Taussig:  But  where  it  goes  to  team  track  delivery 
they  can  not  at  one  period  of  the  year  refuse  to  accept 
freight  which  they  will  accept  at  another  period. 

Chairman :  Any  railroad  has  a  right  under  certain  con- 
ditions to  refuse  to  accept  freight— I  am  not  naming  those 
conditions.  I  believe  however,  as  was  said  while  ago,  that 
we  are  making  a  mountain  out  of  a  molehill.  Suppose  the 
I.  C.  offers  the  Terminal  a  car  of  fruit  when  the  tempera- 
ture is  ten  degrees  below  zero.  If  the  Terminal  take  the  car 
and  offer  it  to  the  consignee,  and  it  is  refused,  it  seems  to 
me   the  liability  rests  with  the  Illinois  Central. 

Mr.  Wells:  The  Illinois  Central,  of  course,  is  interested 
in  this  matter,  and  1  think  the  position  as  outlined  in  the 
Committee's  report  as  read  by  the  Secretary,  is  clear  and  is 
correct.  It  does  not  stand  to  reason  that  the  Illinois  Central 
is  goinj?  to  liaiil  a  ear  of  bananas  from  Gulfport  into  East 
St.  Louis,  a  distance  of  seven  hundred  miles,  turn  it  over  to 
the  Terminal  and  let  it  lieeome  damaged,  unless  it  is  abso- 
lutely necessary  to  do  so ;  in  which  case  the  damage  would 
be  prorated  on  a  niileajjfe  basis,  and  the  Terminal's  propor- 
tion would  be  on  the  basis  of  a  ten  mile  haul  against  our 
seven  hundred  mile  haul.  The  point  brought  out  by  the 
Committee's  report  is  this:  When  we  issue  a  bill  of  lading 
in  New  Orleans  we  are  oblipated  to  carry  that  car  to  desti- 
nation. If,  when  the  ear  arrives  at  East  St.  Louis  the  weath- 
er is  extremely  cold,  we  are  ^oin^r  to  take  care  of  that  car 
if  it  is  possible  for  us  to  tlo  so.  On  the  other  hand,  if  not 
possible  for  us  to  do  so,  we  want  the  right  to  place  that 
car  to  destination  in  accordance  with  our  bill  of  lading  con- 


—  849  — 

tract.  In  doing  that  we  stand  some  show  in  our  contention 
in  case  clai-m  is  presented,  by  showing  that  we  moved  this 
car  to  destination  on  schedule  time  and  have  tendered  de- 
livery to  consignee  at  destination.  Now,  then,  under  this 
restriction  of  the  Terminal  we  are  obliged  to  hold  that  car 
in  East  St.  Louis.  East  St.  Louis  is  short  of  destination,  and 
it  is  up  to  us  to  protect  the  property,  or  pay  for  it  iafter 
being  damaged  by  the  elements  of  the  weather.  I  do  not 
think  that  any  trunk  line  is  going  to  haul  freight  in  here 
hundreds  of  miles,  and  not  get  rid  of  the  property  and  allow 
it  to  become  damaged.  We  do  not  ask  the  Terminal  to 
roundhouse  this  business  at  all. 

Chairman:  That  is  a  fair  statement  of  the  situation. 
The  Illinois  Central  are  not  going  to  deliberately  sacrifi^ca 
their  earnings  just  for  the  sake  of  sticking  the  Terminal  for 
a  small  claim.  Don't  you  think,  Mr.  Coakley,  you  can  ac- 
cept perishable  freight  same  as  other  railroads  do  in  St. 
Louis  ? 

Mr.  Coakley:  I  said  under  reasonable  regulations,  but  I 
do  not  consider  that  report  reasonable  regulation. 

Mr.  Taussig:  The  position  that  Mr.  Coakley  takes  can- 
not be  maintained,  and  as  far  as  our  Company  is  concerned, 
I  will  continue  to  deliver  this  class  of  freight.  We  are  try- 
ing all  along  to  avoid  congestion,  and  here  he  is  trying  to 
create  it. 

Chairman:  I  believe  we  ought  to  pass  a  resolution  to 
the  effect  that  the  instructions  of  the  Terminal  R.  R.  Associa- 
tion are  contrary  to  our  interchange  rules. 

Mr.  Burlingame:  Seems  to  me  the  Terminal  ought  to  be 
released  from  participation  in  claim  in  case  they  hold  car 
without  delay. 

After  considerable  further  discussion  of  the  subject,  the 
following  motion  was  introduced  by  Mr.  Taussig: 

Besolved,  That  the  Terminal  Railroad  Association 
be  notified  to  the  effect  that  their  instructions  with 
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reference  to  the  acceptance  of  perishable  freight  in 
cold  weather  are  contrary  to  the  rules  of  interchange 
in  effect  at  St.  Louis  and  East  St.  Louis,  and  therefore 
can  not  be  carried  out,  and  that  the  Local  Freight 
Agents'  Association  be  advised  of  action  taken. 

Mr.  Wells:    I  second  the  motion. 

Carried. 

Furnishing  Labor  to  Load  and  Unload  Carload  Freight. 

Secretary' :     Following  is  report  of  the  Special  Committee 
to  whom  this  subject  was  referred. 


Report  of  Special  Committee. 

St.  Louis,  Mo.,  Nov.  5,  1907. 
Mr.  Iladley  Baldwin,  President, 

(\Mitral  Association  of  Railroad  Oflficers. 
St.  Louis,  ^Missouri. 
Dear  Sir:  As  instructed  at  the  last  meetinp:  of  the  Central 
Association,  your  Committee  held  a  conference  on  Friday, 
October  ISth,  with  the  Eastbound  Freiirht  Committee,  on  the 
question  of  discontinuing  the  furnishing  of  labor  to  transfer 
f'OTn])nnies.  and  others,  in  the  loading:  and  unloading?  of  ear- 
load  frei«rbt  from  team  tracks.  After  fully  discussing  the 
matter,  the  followiujr  reeommendation  was  submitted  by  the 
members  of  the  Eastbound  Freiirlit  Committee: 

That  transfer  companies,  parties  to  throuprh  rates 
to  or  from  St.  Louis,  may  be  furnished  help  to  unload 
or  load  carload  traffic  subject  to  such  rates  only,  until 
December  31,  1907.  when  the  application  of  carload 
rates  to  or  from  St.  T^ouis,  in  connection  with  transfer 
companies,  will  be  discontinued.  All  other  assist- 
anc«»  slioidd  br  discontinued  nt  once. 
In    addition,   yonr   Committee   also   met  with   the   Special 
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Committee  of  the  Southern  Freight  Association.  ^  This  Special 
Committee,  however,  advised  that  they  were  not  in  position 
to  make  any  recommendation  on  behalf  of  the  entire  Associa- 
tion, and,  therefore,  a  communication  was  addressed  to  Chair- 
man Hall,  of  the  Southern  Freight  Association,  requesting  him 
to  call  a  meeting  and  to  advise  if  the  lines,  members  of  that 
Association,  would  subscribe  to  the  recommendation  made  by 
the  members  of  the  Eastbound  Freight  Committee.  In  reply, 
we  are  in  receipt  of  the  following  communication  from  Chair- 
man Hall  : 

Replying  to  yours  of  October  19,  file  10083,  in 
regard  to  the  discontinuance  of  furnishing  labor  to 
load  and  unload  carload  freight; 

It  is  not  necessary  for  lines,  members  of  this  Asso- 
ciation, to  subscribe  to  recommendation  similar  to 
that  announced  by  the  Eastbound  Committee  Lines, 
because  they  have  not  in  contemplation  an}'^  change  in 
the  adjustment  of  carload  rates  applying  between  St. 
Louis  and  Southern  Freight  Association  Territory, 
effective  January  1st,  1908;  and  at  present  their  prac- 
tice is  in  full  conformity  to  their  published  rules  and 
classifications.      ^ 

None  of  our  members  are  furnishing  labor  to  in- 
dividual teams,  and  are  only  furnisbiiiir  labor  to 
properly  authorized  wagon  transfer  companies,  and 
then  only  when  their  service  constitutes  a  part  of  the 
through  rate  from  and  to  St.  Louis.  T^vo  of  our 
members  recognize  both  the  St.  Louis  Trnnsfer  Com- 
pany and  the  Columbia  Transfer  Company;  all  of  the 
others  only  recognize  the  St.  Louis  Transfer  Com- 
pany. 

In  view  of  the  fact  that  the  linos,  members  of  the  East- 
bound  Freight  Committee,  and  the  Southern  Freight  Associa- 
tion appear  to  have  an  arrangement  in  effect  -with  the  St. 
Louis  and  Columbia  Transfer  Company  that  can  not  be 
abrogated  on  short  notice,  your  Committee,  therefore,  recom- 
mends as  follows: 
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First,  That  the  lines  members  of  this  Association  discon- 
tinue at  once  the  furnishing  of  labor  to  load  or  unload  freight 
ill  carloads  to  any  individual,  consignee  or  shipper. 

Second,  That  the  furnishing  of  labor  to  the  recognized 
transfer  companies  be  continued  as  outlined  by  the  Traffic 
Officials  until  l)t'cember  31st,  1907,  from  and  after  which  date 
the  rendering  ol  any  assistance  to  any  transfer  company  at 
St.  Louis  or  East  St.  Louis,  be  absolutely  discontimied.  Your 
Committee  urges  upon  the  members  the  necessity  for  uniform 
action  in  this  matter. 

Respectfully, 

J.  E.  Taussig,  Chairman, 

John  Fitzgerald, 

A.  E.  Clift, 

W.  C.  Downing, 

Committee. 

Mr.  Someiville:  I  move  that  the  report  be  accepted  and 
letter  ballot  submitted  to  members  of  this  Association. 

Seconded  and  carried  with  the  amendment  that  the  words 
**from  team  tracks'*  on  third  pajore  be  eliminated. 

Sq  ordered. 


Proposed  Change  in  Method  of  Delivering  Shipments  at 

Freight  Houses. 

Secretary  reads: 

St.  Louis  Managers'  Association. 

St.  Louis,  Oct.  29,  1907. 
Mr.  Hadley  Baldwin,  President, 

Central  Ass'n  of  Kail  road  Officers, 
]\rattoon,  Illinois. 
Dear  Sir:  I  attach  hereto  communication  from  Mr.  Henrv 
Miller,  with  petition  from  a  number  of  shippers  of  St.  Louis, 
which  is  self-explanatory.  I  would  be  pleased  to  have  you 
take  this  question  up  and  appoint  a  committee,  and  arrange 
for  a  conference  with  the  committee  suggested  by  Mr.  Miller. 
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I  would  like  to  have  you   advise  me  as  to  the  conclusions 
iJieached. 

Yours  truly. 
W.  S.  McChesney,  Jr., 

Chairman. 

The  object  of  the  conference  is  to  p^ive  consideration  to  a 
request  for  a  chanp:e  in  the  method  of  handling:  outbound  ship- 
ments to  one  which  the  shippers  claim  is  in  vogue  in  other 
large  centers;  that  is,  they  want  all  the  freight  received  at 
one  door  regardless  of  its  destination,  instead  of  being  re- 
quired to  deliver  it  at  the  doors  designated  by  each  road, 
which  it  is  alleged  sometimes  requires  one  wagon  load  to  be 
distributed  at  three  or  four  doors. 

Mr.  Somerville:  I  move  that  a  Committee  be  appointed  as 
suggested  by  the  Managers'  Association. 

Mr.  Coakley :     I  second  the  motion. 

Carried. 

Chairman:  Under  this  resolution  and  the  request  of  the 
Managers'  Association,  I  appoint: 

Messrs. 

J.  J.  Coakley,  Superintendent Terminal   R.  R.  Assn., 

J.  E.  Taussig,  Supt.  Termls Wabash  Railroad, 

J.  A.  Somerville,  Supt.  Ter..  .C.  B.  &  Q.,  and  M.  K.  &  T.  Rys., 

P.  W.  Conley,  Supt.  Termls St.  L.  &  S.  F.  R.  R., 

E.  A.  Peck,  Superintendent St.  L.  S.  W.  Ry., 

E.  F.  Kearney,  Supt.  Termls Missouri  Pac.  Ry., 

to  confer  with  the  Committee  of  Traffic  Managers  represent- 
ing the  St.  Louis  mercantile  firms,  composed  of 

Messrs. 

J.  R.  Johnson   Butler  Brothers, 

E.  H.  Ehrler Graham  Paper  Co., 

A.  T.  Pratt   Xorvel-Shapleigh  Ildw.  Co., 

Geo.  T.  McClure  Riee-Stix  D.  G.  Co., 

0.  VanBrunt Simmons  Hardware  Co. 
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This  is  a  very  important  matter,  and  it  is  desirable  that 
the  Committees  get  together  at  an  early  date. 

Expense  of  Transferring  Cotton  from  Oar  to  Oar. 

Secretary  reads  Committee's  report: 

St.  Louis,  Mo.,  Nov.  4,  1907. 
Mr.  Hadley  Baldwin, 

President,  Central  Association  of  Railroad  OflScers. 
Dear  Sir:  Your  Committee  on  Transportation,  to  whom 
was  referred  the  question  of  cotton  transfer  allowance,  beg 
leave  to  report  that  after  a  thorough  consideration  of  the 
question,  it  is  their  opinion  that  this  is  a  traffic  matter  and 
should  not  be  handled  by  the  Central  Association. 

Very  respectfully, 

J.  J.  Coakley, 
E.  F.  Kearney, 
A.  E.  Clift, 

Committee. 

Chairman :  It  is  a  traffic  matter  pure  and  simple.  As  soon 
as  anythinof  is  published  in  the  tariff,  it  is  a  traflBc  matter- 
not  even  a  Transportation  Department  expense — but  an  ex- 
pense against  earnings. 

Mr.  Sonierville :  I  move  that  the  Committee's  report  be 
accepted. 

Mr.  Coakley :     I  second  the  motion. 

Carried,  and  Secretary  instructed  to  reply  to  the  East- 
))ound  Freight  Committee  accordingly. 

Report  of  Interchange  Oommittee. 

Secretary  reads: 

St.  Louis,  Mo.,  Nov.  1,  1907. 
Mr.  TIadlev  Baldwin, 

President,  St.  Louis  Division,  Central  Assn.  of  Railroad 
Officers. 
Dear  Sir:     The  Intorchanpre  Committee  met  this  date,  at 
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9:00  a.  m.,  in  the  office  of  the  Chairman,  the  following  mem- 
bers being  present:  Mr.  J.  E.  Taussig,  Chairman,  Mr.  J.  A. 
Somerville,  Mr.  P.  A.  McArthur,  Mr.  J?  E.  Mechling,  Mr.  J. 
J.  O'Brien,  and  Mr.  Chas.  Waughop,  Chief  Inspector.  Visitor: 
G.  M.  French,  Trainmaster,  C.  C.  C.  &  St.  L. 


Eliminating  Enles  Hos.  41,  42  and  43. 

Consideration  was  given  to  letter  from  Mr.  A.  E.  Clift, 
Superintendent  I.  C.  R.  R.,  referred  to  this  Committee  at 
your  previous  meeting,  w^herein  he  suggests  that  Rules  41,  42 
and  43  be  eliminated,  and  the  interchange  of  cars  handled  in 
accordance  with  Master  Car  Builders'  Rules. 

The  Committee  recommends  that  the  Secretary  advise 
Superintendent  Clift  to  the  effect  that  the  arrangement  sug- 
gested by  him  was  in  effect  from  December  1,  1903,  to  April 
1,  1905,  when  it  was  found  that  the  arrangement  resulted  in  a 
large  number  of  setbacks,  congestion  and  delays,  all  of  which 
have  been  reduced  to  a  minimum  under  the  rules  in  effect  at 
this  time.  The  Committee  therefore  feels  that  it  can  not  see 
its  way  clear  to  recommend  any  change  which  will  result  in 
the  adoption  of  M.  C.  B.  Rule  No.  2,  reading  as  follows: 

Cars  offered  in  interchange  must  be  accepted  if  in 
safe  and  serviceable  condition,  the  receiving  road  to 
be  the  judge  in  cases  not  provided  for  in  Rules  3  to  56, 
inclusive. 


Proposed  Amendment  of  Section  "B/'  Rule  43. 

You  also  referred  to  this  Committee  letter  from  Mr.  J.  A. 
Somerville,  Superintendent  Terminals  C.  B.  &  Q.,  recommend- 
ing that  Section  *'B''  of  Rule  43  be  amended  in  order  to  over- 
come, as  far  as  possible,  the  loading  of  defective  equipment, 
which  under  the  present  rule,  with  certain  exceptions,  must 
be  accepted  and  transferred  at  the  expense  of  the  receiving 
line.    Section  *  *  B ' '  now  reads : 
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** Expense  of  transferring  a  load  shall  be  borne  as 
follows:  (B)  By^  the  delivering  line  when  transfer 
is  necessary  because  of  defects  in  the  car  denoting 
unfair  usage,  as  defined  in  Master  Car  Builders'  Rales 
48  to  56,  inclusive,  providing  necessary  repairs  can 
not  be  made  in  equal  to  twenty-four  working  hours 
of  one  man/' 

Mr.  Somerville  proposed  that  it  be  amended  to  read: 

**  Expense  of  transferring  a  load  shall  be  borne  as 
follows:     (B)  By  delivering  line,  or  line  at  fault  when 
transfer  is  necessary  because  car  is  not  in  a  fit  con- 
dition to  run  in  road  service,  Chief  Interchange  In- 
spector to  be  the  judge  in  such  cases.*' 
The  Committee,  after  discussing  the  matter  fully,  decided 
tiiat  some  of  the  lines  were  taking  advantage  of  the  rule  as 
it  reads,  but  felt  that  they  did  not  want  at  this  time  to  make 
any  change  in  the  rules  as  they  exist. 

The  Committee,  however,  recommends  that  the  Associa- 
tion pass  a  resolution  to  the  effect,  that  while  Rule  43,  Section 
**B,''  does  not  fully  protect  the  receiving  line  in  all  cases,  that 
wherever  the  recoivinjjr  line  is  obliged  to  transfer  cars  under 
this  section,  which  it  can  not  run  over  its  line  or  repair  within 
the  time  specified  in  that  section,  that  such  line  shall  call  on 
the  Chief  Interchange  Inspector  for  personal  inspection,  and 
then  may  refer  the  ease  to  the  Interchange  Committee  for  de- 
cision as  to  liability  for  cost  of  transfer,  the  decision  of  the 
Comniittoe  in  such  cases  only  to  be  binding  on  parties  to  the 
(•onti*()V(M'sv,  and  that  it  shall  not  be  necessary  to  secure  the 
approval  of  tlie  Association  to  such  decisions. 


Delay  in  Furnishing  Defect  Cards. 

M\\  French,  represent  in  er  ^fr.  Baldwin,  stated  that  his  line 
was  oxjieriencing  considerable  delay  to  their  cars,  in  some 
cases  ovor  24  hours,  on  account  of  being  held  for  defect 
cards.     lie  desired  to  know  if  soniethini?  could  not  be  done  to 
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eliminate  this  trouble.  Chief  Inspector  stated  that  these  delays 
were  principally  due  to  looking  up  the  records  in  order  to 
determine  against  which  line  cards  should  be  issued,  and 
sometimes  to  inability  to  get  in  touch  with  his  assistants 
promptly ;  and,  furthermore,  to  the  fact  that  some  places  could 
not  be  reached  by  'phone. 

After  considerable  discussion  of  the  subject,  it  was  decided 
to  refer  the  matter  to  the  Sub-Committee,  with  instructions 
to  investigate  this  feature  at  each  of  the  various  connections 
and  to  recommend  a  remedy.  In  jfche  meantime.  Chief  In- 
spector was  instructed  to  give  the  Big  Four  connection  special 
attention  in  order  to  afford  temporary  relief,  and  to  submit 
a  statement  of  such  points  on  the  various  lines  that  he  is 
unable  to  get  in  touch  with  over  the  'phone. 

After  disposing  of  some  other  routine  business,  the  meet- 
ing adjourned  at  12 :20  p.  m. 

Respectfully, 

J.  E.  Taussig, 

Chairman. 

Mr.  Somerville.    I  move  that  the  report  be  accepted. 

Mr.  Taussig:    I  second  the  motion. 

Carried. 

Chairman:  I  will  ask  Mr.  Taussig  to  make  the  resolution 
recommended  bv  the  Committee. 

Mr.  Taussig:  Resolved,  That  while  Rule  43,  Section  *'B," 
does  not  fully  protect  the  receiving  line  in  all  cases,  that 
wherever  the  receiving  line  is  obliged  to  transfer  cars  under 
this  Section,  which  it  can  not  run  over  its  line  or  repair 
within  the  time  specified  in  that  Section,  that  such  line  shall 
call  on  the  chief  Interchange  Inspector  for  personal  inspec- 
tion, and  then  may  refer  the  case  to  the  Interchange  Com- 
mittee for  decision  as  to  liability  for  cost  of  transfer,  the 
decision  of  the  Committee  in  such  cases  only  to  be  binding 
on  parties  to  the  controversy,  and  that  it  shall  not  be  neces- 
sary  to  secure  the  approval  of  the  Association  to  such  deci- 
sions. 
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Mr.  Somerville :     I  second  it. 

Carried. 

Chairman :  I  am  going  to  take  this  occasion  to  thank  the 
members  of  the  Interchange  Committee  for  their  efficient 
work.    I  feel  that  they  have  done  good  work  beyond  a  doubt.' 


Revised  Schedule  for  Transfer  of  Carload  Freight. 

Secretary  reads  : 

St.  Louis,  Mo.,  Nov.  8,  1907. 
Mr.  J.  Rothschild, 

Sec'y  Central  Association  of  Railroad  Officers, 
Union  Station,  City. 
Dear   Sir:     Referring  to   yours   of  the   12th.,   resolution 
passed    by   the   Association    on    the    11th.     We    respectfully 
recommend  to  the  Association  the  following  scheduled  prices 
to  be  charged  for  transferring  car  lot  freight. 


Prices  to  be  Charged  for  Transferring  Car  Lot  Freight: 

Acid,  in  carboys $  2  50 

Agricultural    Implements    of    all    kinds,    except    when 

loaded  on  flat  cars  and  on  their  own  wheels 7  50 

Agricultural  Implements  of  all  kinds  when  on  flat  cars 

and    on    own   wheels '^ 3  00 

Angle  bars 2  50 

Apples  in  boxes  and  barrels 2  00 

Asphaltuin,  in  bags 2  50 

Bale  ties 3  50 

Baskets,  nested 3  00 

Bones,  in  bulk 7  50 

Bottles 3  00 

Box  material,  in  bulk 3  00 

Brick,  Common  and  paving 5  00 
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Brick  fancy    7  50 

Broom   corn 2  50 

Canned  goods 2  00 

Cement,  in  bags 2  50 

Coal    3  50 

Coke 4  50 

Cooperage    4  50 

Cotton,  in  bales 2  50 

Cotton  seed  meal,  in  sacks 2  00 

Drain  tile 5  00 

Ear  com 5  00 

Earthenware,  in  bulk    7  00 

Earthenware,  in  crates   3  00 

Emigrant   movables 3  00 

Fertilizer,  in  sacks 2  00 

Flax  seed  in  bulk  5  00 

Flax  seed  in  sacks 2  00 

Flour  in  sacks  or  barrels 2  00 

Fruit,    dried 2  00 

Furniture  5  00 

Glass,  in  boxes   3  50 

Glass,  in  bulk  or  plate  glass 5  00 

Glucose,  in  kegs  or  barrels 2  00 

Grain,  in  bulk    3  00 

Grain,  sacked   2  00 

Grindstones    4  00 

Hay    2  50 

Heading   4  50 

Hoops 4  50 

Iron  bar  and  band 3  50 

Iron  boilers    5  00 

Iron,  pig  2  50 

Iron  pipe,  cast 5  00 

Iron  pipe,  wrought  exceeding  3  in 5  00 

Iron  pipe,  wrought  under  3  in 3  00 

Iron  roofing   3  50 

Iron  Safes  5  00 

Iron,  structural  or  bridge  on  one  car 7  50 
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Iron,  structural  or  bridge  on  two  cars 10  00 

Iron  sheet 4  00 

Lemons,  in  boxes 2  00 

Lime,  in  barrels    2  00 

Lime,  in  bulk 5  00 

Lumber,  finished 3  00 

Machinery,  fine    5  00 

Machinery,  Heavy 10  00 

Marble    4  00 

Mill  products,  in  sacks  or  barrels 2  00 

Molasses  2  00 

Nails,  in  boxes  or  kegs 2  00 

Oil,  in  barrels 2  00 

Oranges,  in  boxes 2  00 

Packing  house  product,  boxes 2  50 

Paper,  all  kinds  rolls  or  bundles 3  00 

Perishable  freight,  not  otherwise  specified 5  00 

Pickles,  in  wood  or  glass 2  50 

Piling,  on  one  car 7  50 

Piling,  on  two  ears 10  00 

Pipe,  chimneys  and  tops 4  00 

Powder,  explosive 3  00 

Potatoes,  in  sacks    2  00 

Potatoes,  in  bulk    4  00 

Rails,  single  car 4  00 

Rails,  two  or  more  cars 7  50 

Rice,  in  sacks  or  barrels 2  00 

Roofing,  slato 7  50 

Roofin«r.    tile    7  50 

Salt,   in  bulk   2  50 

Salt,  in  barrels 2  00 

Scrap  metal,  in  bulk  (junk) 7  50 

Sash,  doors  and  blinds 3  00 

Shingles    3  00 

Show    eases    5  00 

Steel,  in  shape 3  50 

Staves    4  50 

Stoves  and  stove  castings 7  50 
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Stone,  flagging   6  00 

Stoneware,  in  bulk 7  00 

Stoneware,  in  crates  3  00 

Sewer  pipe  7  50 

Sugar,  in  sacks  or  barrels 2  00 

Syrup,  in  kegs  or  barrels 2  00 

Tallowed  grease,  in  barrels 2  50 

Telegraph  poles,  on  one  ear  7  50 

Telegraph  poles,  on  two  cars 10  00 

Tinware,  in  bulk 5  00 

Tinware,  in  boxes  and  barrels 2  00 

Tin  plate,  box    3  50 

Timbers,  heavy,  on  one  car 7  50 

Timbers,  heavy,  on  two  cars 10  00 

Trees  and  shrubbery,  in  bulk 5  00 

Trees  and  shrubbery,  in  boxes  and  bales 3  00 

Vinegar,  in  barrels 2  00 

Vehicles    5  00 

Wire,  woven    2  00 

Wire,  barbed  3  00 

Woodenware    4  00 

These  figures  are  based  on  loads  of  60,000  pounds  or  less; 
for  each  10,000  pounds  or  fraction  thereof  in  excess  of  60,000 
pounds,  add  10  percent  thereto. 

Charge  for  transfer  of  freight  not  shown  on  foregoing  list 
to  be  made  at  actual  cost. 

Respectfully,  , 

J.  A.     Somerville,  i 

J.  J.  Coakley, 
J.  B.  Carothers, 

Committee. 

Mr.  Somerville:  We  raised  the  price  on  most  of  the  ar- 
ticles, and  on  the  heavy  articles,  machinery,  timbers,  etc.,  the 
price  may  look  excessive  to  some,  but  we  rather  felt  that  while 
in  some  cases  the  cost  might  be  too  much,  in  many  cases  it 
would  hardly  cover  the  cost,  as  often  a  derrick,  a  lot  of  men 
and  an  engine  are  necessary  in  making  transfers  of  heavy 
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stuff,  so  that  we  believe  that  we  have  struck  a  pretty  fair 
average  all  around. 

One  point  we  overlooked,  and  will  report  on  that  at  the 
next  meeting,  and  that  is  we  did  not  take  into  consideration 
the  cost  of  reicing  in  the  transfer  of  perishable  freight.  How- 
ever, we  will  make  a  supplementary  report  covering  that 
proposition. 

Upon  motion  made  and  seconded,  the  report  of  the  Com- 
mittee was  adopted,  the  same  to  become  effective  as  soon  as 
new  book  of  Rules  and  Resolutions  is  printed. 


Papers  to  be  Read  at  Next  Annual  Meetmg. 

Secretary  reads  following  report  of  the  Committee : 

To  The  Members, 

St.  Louis  Division,  Central  Ass'n  of  Railroad  Officers. 

Gentlemen :  The  communication  from  General  Secretarv 
Fetter,  which  was  referred  to  the  Executive  Committee  at  the 
last  meeting  of  our  Association,  has  been  carefully  considered 
by  your  Committee,  and  we  disagree  with  the  resolution  passed 
at  the  annual  meeting  in  Detroit,  and  believe  so  far  as  our 
Association  is  concerned,  it  would  be  best  to  call  for  some 
volunteer  who  would  be  willing  to  prepare  a  paper  on  some 
subject  to  forward  to  the  General  Secretary,  ninety  days  pre- 
vious to  the  next  annual  meeting,  so  same  can  be  printed  and 
distributed  among  the  local  divisions. 

We  do  not  believe  that  the  Executive  Committee  ought 
to  Ms.siirn  the  subjects  to  the  individual  local  divisions,  since 
it  would  tnke  up  too  much  time  of  some  committee  or  some 
niomber  of  our  Association,  in  preparing  the  paper  on  the 
particular  subject  specified;  whereas  we  believe,  if  the  subject 
is  left  o})en  and  volunteers  are  asked  for,  that  we  can  find  one 
among  our  number  who  will  furnish  a  paper  for  the  annual 
nieetinj]:  on  a  subject  of  his  own  choosing.  Therefore,  recom- 
mend that  Mr.  Fetter  be  advised  along  these  lines,  so  in  case 
it  is  satisfactory  to  the  Executive  Committee,  arrangements 
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can  be  made  to  have  a  paper  prepared;  providing,  of  course, 
some  one  can  be  found  who  is  ready  to  prepare  such,  and  that 
we  will,  after  this  is  done,  advise  the  Executive  Committee 
through  the  General  Secretary,  what  the  subject  of  our  paper 
will  be. 

Respectfully  submitted, 

Chas.  Burlingame,  Chairman, 

J.  E.  Taussig, 

E.  W.  Moore, 

Executive   Committee. 

Mr.  Somerville:    I  move  that  the  report  be  accepted  and 
the  General  Secretary  notified  accordingly. 

Mr.  Fitzgerald:    I  second  the  motion. 

Carried. 


Improving  Railway  Messenger  Service. 

Mr.  Coakley :  I  move  that  the  subject  be  stricken  from  the 
docket. 

Mr.   Somerville:     I  second  the   motion. 

Mr.  Taussig :  I  think  we  can  improve  our  messenger  serv- 
ice, and  I  think  it  is  something  we  ought  to  do ;  there  is  room 
for  big  improvement. 

Mr.  Coakley :  I  withdraw  my  motion,  but  tender  my  resig- 
nation as  Chairman  of  the  Committee,  as  I  have  been  unable 
to  get  them  together. 

Chairman :  Very  well,  I  appoint  Mr.  Taussig  as  Chairman, 
with  request  to  report  at  the  next  meeting. 


Failure  of  Lines  to  Comply  with  Orain  Door  Rules. 

Mr.  Somerville :    I  think  I  owe  the  Association  an  apology ; 
but  the  fact  is  I  have  been  up  against  it  on  this  proposition. 
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but  if  you  will  bear  with  me  one  more  month  will  get  report 
in  by  next  meeting. 

Further  time  granted. 

There   being  no   further  business,   meeting   adjourned   at 
12:30  p.  m. 

E.  F.  KEARNEY,  J.  ROTHSCHILD, 

Chairman.  Secretary. 
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KANSAS  CITY  DIVISION. 


Procaedlogs  of  the  Reffutar  Monthly  Meetloff  of  the  KanMS  City  Dl.vUioo 

of  the  Ceotral  AtMclatloa  of  RaliroMi  Officers  held  at  6a  i  Shakert 

Balldlnff.  Kaiilas  City.  Mo.,  flonday.  Nov,  nth,  1907. 


The  meeting  was  called  to  order  at  2 :15  p.  m.  by  the  Secre- 
tary, with  the  following  representatives  present: 


A.  T.  &  S.  F.  Ry. 

C.  &  A.  Ry 

C.  B.  &  Q.  R.  R. 

C.  G.  W.  Ry 

C.  M.  &  St.  P.  Ry 
C.  R.  1.  &P.  Ry.. 
K  C.  Southern  Ry 
K.  C.  Southern  Ry 
M.  K.  &  T.  Ry.... 

Mo.  Pac.  Ry 

St.  L.  &  S.  F.  Ry. . 
Un.  Pac.  R.  R — 
Wabash  Railroad 
K.  C.  Belt  Ry. . . . 


. . .  D.  S.  Farley Supt. 

. . .  "W.  M.  Corbett Supt. 

. . .  Not  represented. 

. . .  E.  B.  McConahy Gen.  Agt. 

. . .  W.  L.  Richards Supt. 

. . .  H.  R.  Saunders  ....*. Supt. 

. . .  F.  S.  Rawlins Supt.  Transp. 

. . .  W.  J.  Donovan Supt.  Termls. 

. . .  E.  J.  Lampert  Supt. 

. . .  C.  E.  Carson Supt. 

. . .  J.  G.  Lorton  Supt. 

. . .  Not  represented. 

. . .  R.  L.  Milton Agent. 

. . .  D.  W.  Rider Supt. 
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K.  C.  N.  W.  R.  R C.  E.  Carson. 

L.  K.  &  W.  Ry Not  represented. 

Q.  O.  &  K.  C.  R.  R W.  J.  Stoneburner Supt. 

St.  J.  &  G.  I.  Ry Not  represented. 

P.  W.  Trapnell Ch  'f  Inter.  Insp  'tr,  Kansas  City,  Mo. 

A.  J.  Barrall Ch'f  Car  Insp'tr K.  C.  Sou.  Ry. 

A.  J.  Isaacks Gen.  Foreman  Car  Dept.,  C.  &  A.  Ry. 

H.  A.  Liehty Car  Inspector C.  &  A.  Ry. 

Secretary:  I  am  advised  that  our  President,  Mr.  Cum- 
mings,  will  not  be  here  to-day,  and  as  the  Vice-President  is 
also  absent,  it  will  be  necessary  to  appoint  a  temporary  chair- 
man. 

Mr.  Richards:  I  move  that  Mr.  Rider  act  as  chairman  of 
the  meeting. 

Mr.  Rawlins:    I  second  the  motion. 

Motion  put  to  vote  and  carried. 


Approval  of  Minutes  of  Last  Meeting. 

Chairman  Rider:  The  minutes  of  the  last  meeting  have 
been  printed  and  distributed.  If  there  are  no  objections, 
they  will  stand  approved  as  printed.  There  being  no  objec- 
tions, it  is  so  ordered. 


Unfinished  Business. 

Method  of  Handling  Per  Diem  Reclaim  on  Bad  Order  Cars 

for  Transfer. 

Secretary:     The  letter  ballot  on  the  question  of  incliMing 
per  diem  reclaim  on  the  bill  for  cost  of  transfer  of  bad  order 
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cars  has  been  completed,  and  the  result  is  as  follows:    Seven 
**Aye/'  five  **No/' 

It  was  the  intention  when  this  resolution  was  framed,  if  it 
carried,  it  was  to  become  effective  November  1st.  I  presume 
it  will  be  best  to  set  a  future  date  in  order  that  all  may  be 
advised. 

Chairman  Rider:     Gentlemen,  what  have  you  to  offer? 

Mr.  Corbett:  I  move  that  the  resolution  be  made  effective 
December  1st,  1907. 

Mr.  Lorton:    I  second  the  motion. 

Carried. 

Reports  of  Committees. 

Revision  of  Rules. 

Chairman  Rider:  We  are  to  have  a  report  from  the  Re- 
vision of  Rules  Committee. 

Mr.  Saunders :  I  will  have  to  ask  for  an  extension  of  time. 
We  have  a  part  of  the  work  done,  ])ut  it  seems  to  be  a  hard 
matter  to  get  the  Committee  together.  I  will  guarantee  that 
we  will  have  a  report  ready  for  the  next  meeting. 

Chairman  Rider:  If  there  are  no  objections,  the  Commit- 
tee will  be  given  further  time. 

Sending  Check  Clerks  to  Check  Outbound  Carload  Freight. 

Secretary:  A  Committee  from  this  Association  was  ap- 
pointed to  meet  and  confer  with  a  Committee  from  the  Local 
Association  of  Traffic  Officials.  The  report  of  the  Committee 
was  received  today,  as  follows: 

Your  letter.  October  16th,  and  papers  attached, 
are  returned  herewith.  As  instructed,  your  Com- 
mittee called  on  the  Local  Association  at  their  regu- 
lar meeting,  held  October  18th,  and  to  the  best  of  its 
ability,  presented  our  side  of  the  argument  and  put 
the  matter  to  them  as  forcibly  as  possible. 
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General  Agents'  Association,  as  a  whole,  seem  to 
consider  this  a  very  trivial  matter,  and  are  not  in- 
clined to  think  that  any  great  evil  will  result  from 
present  practice  continuing. 

There  was  one  feature  brought  out  very  forcibly, 
and  that  was  in  case  Local  Agent  was  called  upon 
for  a  check  clerk  and  refused  to  furnish  one,  if  the 
matter  was  referred  to  the  Traflfic  Department  a  check 
clerk  would  be  furnished,  even  if  it  was  necessary  to 
take  a  street  solicitor  to  do  the  work. 

Attached  is  a  copy  of  the  proceedings  of  the  meet- 
ing, showing  effort  made  to  bring  the  desired  result, 
and  lines  that  were  in  favor  of  and  against  the  propo- 
sition. We  tried  in  addition  to  this,  although  the 
minutes  do  not  so  indicate,  to  get  them  to  agree  that 
in  case  check  clerks  were  required  they  would  be  sent 
from  the  General  Agent's  or  Traffic  Department,  and 
that  the  Local  Agent  would  not,  under  any  condition, 
be  called  upon  to  furnish  same.  This  action  was 
taken  after  all  others  failed,  but  they  would  not  put 
the  motion. 

You  will  observe  that  the  majority  of  the  General 
Agents  are  on  our  side,  but  as  there  is  a  rule  in  their 
Association  that  all  motions  must  be  carried  by  a 
unanimous  vote,  the  Un.  Pac,  C.  G.  W.,  C.  M.  &  St. 
P.,  and  C.  B.  &  Q.,  being  unfavorable,  our  motion  was 
lost. 

There  seems  to  be  nothing  further  your  Committee 
can  accomplish,  and  we  are  therefore  returning  cor- 
respondence, and  ask  to  be  dismissed. 

(Signed)  D.  S.  Farley,  Chairman, 
W.  J.  Donovan, 
W.  L.  Richards, 

Committee. 

Portion  of  the  minutes  of  the  meeting  referred  to  was  read 
by  the  Secretarv^ 
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Chainnan  Rider:  Gentlemen,  what  is  your  pleasure  on  the 
proposition  ? 

Mr.  Farley:  I  was  requested  at  the  last  meeting  of  the 
Local  Freight  Agents'  Association,  to  bring  this  question  up 
in  this  meeting,  and  to  recommend  that  this  Association  refer 
the  question  to  the  next  superior  officer  of  the  railroads  mem- 
bers of  this  Association. 

A  rule  has  been  passed  in  this  Association  that  check  clerks 
will  not  be  sent  to  check  outbound  shipments,  but  the  Local 
Traffic  Officials  will  not  live  up  to  the  rule.  It  is  proposed 
now,  that  the  matter  be  taken  so  high  that  the  General  Agents 
will  have  to  fall  in  line. 

I,  therefore,  move  that  the  question  of  sending  check  clerks 
to  check  outbound  carload  freight  be  taken  up  with  the  Gen- 
eral Superintendents  or.  next  higher  official,  with  a  view  to 
abolishing  the  practice. 

Mr.  Rawlins:    I  second  the  motion.  • 

Mr.  Richards:  I  will  say  for  the  Milwaukee,  that  I  re- 
ceived a  letter  from  our  General  Superintendent  ordering  that 
we  stop  the  practice,  and  from  the  correspondence  enclosed 
with  the  letter,  I  am  of  the  opinion  that  the  matter  has  been 
up  with  our  Traffic  Department.  I  think  we  will  have  no  fur- 
ther trouble. 

Motion  put  to  vote  and  carried. 

Mr.  Corbett :  I  think  it  would  be  well  for  the  Secretary  in 
getting  out  this  letter,  to  explain  that  all  the  roads  have 
agreed  to  the  proposition,  except  the  three  roads  referred  to. 

Chairman  Rider :    The  Secretary  will  please  attend  to  that. 


Delivering  Bills  With  Cars  in  Interchange. 

Secretary :  At  the  last  meeting  of  the  Association  the  ques- 
tion of  delivering  bills  with  cars  in  interchange  w^as  brought 
up  by  Mr.  Copley,  of  the  Rock  Island.     After  discussing  the 


—  870  — 

matter,  a  Committee  was  appointed  to  investigate  the  propo- 
sition and  make  a  report  at  this  meeting.  The  Committee,  of 
which  Mr.  Lampert  is  Chairman,  reports  as  follows : 

Your  Committee  appointed  to  look  into  the  matter 
of  having  bills  accompany  all  loaded  cars  inter- 
changed at  Kansas  City,  beg  to  report  that,  on  going 
into  this  matter  thoroughly  we  find  several  of  the 
lines  are  opposed  to  the  proposition,  a  number  of  other 
roads  being  conditionally  in  favor  of  it,  and  only  a 
few  lines  in  favor  of  the  movement. 

We  find  that  the  proposition  of  having  bills  ac- 
company all  loaded  cars  interchanged  at  Kansas  City, 
would  entail  considerable  extra  expense  on  practically 
all  of  the  lines  interested,  and  while  we  feel  some 
good  would  result  if  this  movement  were  carried 
through,  particularly  to  some  of  the  roads,  we  find  it 
would  work  a^  serious  hardship  in  a  financial  way  on 
some  of  the  other  lines,  who  are  experiencing  no 
trouble  or  delays  under  the  present  system  of  handling 
interchange  business. 

In  view  of  the  present  financial  conditions,  your 
Committee  feels  that  it  can  not  consistently  recom- 
mend an}'  change  in  the  methods  of  handling  the 
business  interchanged  at  Kansas  City,  which  will  en- 
tail an  extra  expense.  We  have  found,  however,  on 
looking  into  this  situation,  that  a  great  many  delays 
have  been  caused  by  late  deliveries  of  bills  to  the 
receiving  lines  by  messenger,  and  we  believe  that  the 
situation  can  be  materially  improved  if  billing  cover- 
ing cars  interchanged,  be  delivered  at  the  various  local 
freight  offices  earlier  than  is  now  being  done,  both  day 
and  night ;  with  respect  to  this  feature,  it  is  suggested 
that  the  Local  Freight  Agents  be  requested  to  look 
into  the  matter  personally  with  view  of  having  the 
messenger  service  between  the  various  local  freight 
offices  improved,  so  that  more  frequent  trips  may  be 
made  with  bills  between  connecting  lines;  this,  we  be- 
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lieve,  will  result  in  practically  all  billing  being  deliv- 
ered to  receiving  lines  in  advance  of  the  cars,  which 
in  a  great  many  cases  is  not  now  being  done. 

Respectfully  submitted, 
(Signed)  E.  J.  Lampert,  Chairman. 
H.  R.  Saunders, 
W.  J.  Donovan, 
J.  6.  Lorton, 
C.  E.  Carson, 

Committee. 

Chairman  Rider:  Gentlemen,  you  have  heard  the  report 
of  the  Committee. 

Mr.  Corbett:  I  move  that  the  report  be  received  and 
placed  on  file,  the  Secretary  writing  the  Local  PYeight  Agents' 
Association  in  regard  to  improving  the  messenger  service  be- 
tween local  freight  offices. 

Mr.  Parley:    I  second  the  motion. 

Carried. 

Interchange  Inspection. 

Proceedings  of  the  regular  monthly  meeting  of  the  Stand- 
ing Committee  on  Interchange  Inspection,  held  Tuesday,  No- 
vember 5,  1907. 

Present : 

C.  M.  &  St.  P.  Ry W.  L.  Richards Supt. 

Un.  Pac.  R.  R C.  L.  Peebles G.  F.  C.  D. 

A.  T.  &  S.  F.  Ry P.  F.  Kennedy Car  Foreman. 

St.  L.  &  S.  F.  Ry Jno.  Forster D.  M.  M. 

Chf.  Inter.   Inspector F.  W.  Trapnell Kansas  City,  Mo. 

Visitors : 

K.  C.  Sou.  Ry J.  McKenzie G.  F.  C.  D. 

K  C.  Sou.  Ry A.  J.  Barrall Chf.  Car  Insp'r. 


G.  &  A.  Ivy 


C.  &  A.  By 

K.  C.  Sou.  Ry 

C.  B.  &  Q.  Iv.  B. . . . 
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. . . .  H.  A.  Litchy Car  Insp'r. 

D.  A.  Crosswhite. .  .For.  Car  Insp'r. 

W.  G.  Wilbur For.  Car  Insp'r. 

In  the  absence  of  Chairman  Cunimings,  Mr.  W.  L.  Rich- 
ards was  chosen  chairman  of  the  meeting. 

Minutes  of  the  last  meeting  read  and  approved. 

Monthly  Report  of  the  Chief  Interchange  Inspector. 

The  Chief  Interchange  Inspector's  monthly  report  of  busi- 
ness handled  for  the  month  of  October  was  read,  showing  an 
increase  in  the  number  of  cars  set  back  account  penalty  safety 
appliances,  amounting  to  106  cars. 

The  increase  in  the  number  of  defect  cards  issued  for  the 
month  as  compared  with  the  previous  month  is  largely  on 
account  of  advertisements  on  cars,  the  increase  being  964. 

The  Chief  Interchange  Inspector  called  attention  to  the 
great  number  of  cars  offered  in  interchange  in  bad  order, 
with  draft  bolts  broken  and  draft  timbers  down  on  the  axle. 
There  are  others  where  the  draft  timbers  would  be  down  on 
the  axle,  except  for  the  metal  body  bolster  holding  the  ends 
up.  This  is  with  cars  having  short  draft  timbers,  and  it 
causes  considerable  more  damage  in  handling  cars,  which 
could  be  avoided  by  making  the  repairs  before  offering  the 
car  to  a  connecting  line  with  such  defects. 

Responsibility  for  Defects  to  C.  of  O.  Car  2393. 

This  subject  was  before  the  Standing  Committee  at  its 
last  meeting.  Action  was  deferred  until  today's  meeting,  in 
order  that  the  Car  Inspector  of  the  C.  &  A.  Ry.  and  others 
interested  could  be  present. 

The  correspondence  bearing  on  the  subject  and  the  ques- 
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tion  of  records  in  connection  with  locating  the  responsibility 
was  thoroughly  discussed,  and  vote  taken  which  resulted  in 
the  Chief  Interchange  Inspector's  decision  being  sustained  to 
the  effect  that  the  K.  C.  Southern  should  accept  the  car  and 
make  repairs  to  same. 

There  being  no  further  business,  the  meeting  adjourned. 
J.  H.  ASHLEY,  W.  L.  RICHARDS, 

Secretary.  Chairman  Pro  Tem. 

Mr.  Carson :    I  move  that  the  report  of  the  Standing  Com- 
mittee be  received  and  approved. 

Motion  seconded,  put  to  vote  and  carried. 


New  Business. 

Appeal  from  Ruling  of  Standing  Committee  on  Decision  of 
Chief  Interchange  Inspector  in  Regard  to 

C.  of  O.  Car  2393. 

Secretary:  The  question  of  responsibility  for  defects  to 
C.  of  G.  Car  2393,  was  up  in  the  last  meeting  of  the  Standing 
Committee,  and  the  decision  of  the  Chief  Interchange  Inspect- 
or was  sustained,  to  the  effect  that  the  Kansas  City  Southern 
Ry.  was  responsible  for  the  damage  and  should  pay  the  bill. 
Since  that  time  I  have  the  following  letter  from  Mr.  McKen- 
zie,  of  the  Kansas  City  Southern  Railway : 

Will  you  kindly  have  all  papers  pertaining  to  the 
C.  of  G.  Car  2393,  together  with  the  decision  rendered 
by  the  Standing  Committee  and  all  information  gath- 
ered in  your  office,  fonvarded  to  the  President  of  the 
Central  Association  of  Railroad  Officers,  as  the  deci- 
sion rendered  in  this  ease  is  not  entirely  satisfactory 
to  my  Company,  and  I  desire  it  discussed  before  this 
Association  at  its  next  meeting,  if  possible. 

You  will  confer  special  favor  on  me  by  advising 
when  the  case  will  be  brought  up. 
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Mr.  Corbett:  I  would  like  to  ask  if  in  ratifying  the  re- 
port of  the  Standing  Committee,  the  case  would  not  be  dis- 
posed of? 

Chairman  Rider :  I  hardly  think  that  would  be  fair.  This 
is  an  appeal  from  the  decision  of  the  Standing  Committee. 

As  I  understand  it,  the  Chief  Interchange  Inspector  has 
ruled  that  the  Kansas  City  Southern  Railway  is  responsible 
for  the  defective  condition  of  the  car. 

Mr.  Rawlins:  We  are  willing  to  assume  the  responsibil- 
ity; but  the  point  at  issue  is  his  decision  in  regard  to  in- 
terpretation of  the  records. 

Mr.  Barrall:  Central  of  Georgia  Car  2393  was  delivered 
to  the  C.  &  A.,  March  20th.  C.  &  A.  record  covering  was 
**D'ft  and  end  sill,  draft  bolts  broken,  ventilator  end  door 
gone,  *A.  E.'  Air  cut  out,  draft  bolts  broken,  *B.  E.'  1  release 
rod  gone.'* 

The  car  was  returned  to  us  by  the  C.  &  A.,  July  3d,  they 
having  kept  the  car  three  months  and  three  weeks. 

The  car  was  refused  by  our  Inspector  and  set  back  to  the 
C.  &  A.  on  account  of  combination  of  damages  on  the  **B" 
end.  Chief  Inspector  Trapnell  was  called  by  the  C.  &  A.  to 
decide  the  case,  and  he  decided  that  the  Kansas  City  Southern 
should  receive  the  car,  as  the  C.  &  A.  record  covered  damages 
on  the  *  *  A  "  end  when  received  from  the  Kansas  City  Southern. 

Now,  the  question  is  on  the  interpretation  of  the  C.  &  A. 
record:  "Dft.  and  end  sill  broken  and  draft  bolts  broken  on 
"A"  end.  We  say  it  meant  draft  timbers  and  end  sill  broken, 
and  draft  holts  broken  on  ^'A"  end. 

Mr.  Liohty :  When  I  inspected  the  car  from  the  Kansas 
City  South(»rn,  I  found  the  sills  broken  on  the  **A''  end  and 
timbers  down.  I  took  the  record  ^'Dft.  and  end  sills  broke.'' 
I  meant  draft  sill  and  end  sill.  I  would  not  show  it  in  ray 
own  record  book  from  which  I  make  reports,  draft  and  end 
sills,  if  I  meant  draft  timbers.  When  I  mean  timbers  I  say 
timbers,  and  have  it  written  out.  The  sill  was  split  and  I 
carded  the  car  to  the  repair  track. 


—  875  — 

• 

Mr.  Bawlins:  What  we  contend  is  that  the  Chief  In- 
spector had  no  right  to  base  his  decision  on  something  the 
records  did.  not  show,  and  we  want  this  question  of  interpre- 
tation settled  by  the  Association.  Nearly  every  Inspector  in 
Kansas  City  interprets  the  record  to  mean  **  draft  timbers  and 
end  sills  broken/'  and  not  ** draft  sill  and  end  sills  broken/'  as 
Mr.  Trapnell  decided. 

Chairman  Rider:  I  think  the  Inspector's  record  is  right, 
and  if  he  meant  draft  timbers  he  would  have  said  so.  I  would 
expect  car  inspectors  to  so  make  such  a  record. 

Mr.  Isaacks:  The  people  who  saw  the  car  decided  that 
the  decision  was  correct.  The  Inspectors  who  have  given 
their  interpretation  of  the  record  have  not  seen  the  car ;  neither 
did  they  see  the  original  record. 

Mr.  Trapnell :  I  had  tliree  as  responsible  men  as  there  are  in 
Kansas  City,  go  and  look  at  the  car.  1'hey  were  agreed  that 
the  draft  sill  and  end  sill  were  broken  on  the  **A"  end. 

Mr.  Lorton:  I  move  that  the  decision  of  the  Standing 
Committee  bo  sustained. 

Mr.  Corhctt :     I  second  the  motion. 

Motion  put  to  vote  and  carried  as  follows: 

*'Aye,*^  C.  &  A.  Ry.,  C.  M.  &  St.  P.  Ry.,  Mo.  Pac.  Ry.,  St.  L. 
&  S.  P.  Ry.,  Wabash  Ry.,  K.  C.  Belt  Ry.,  K.  C.  N.  W.  R.  R. 

**No,*'  K.  C.  Southern  Ry. 

Not  voting,  A.  T.  &  S.  F.  Ry.,  C.  G.  W.  Ry.,  C.  R.  I.  & 
P.  Ry.,  Q.  O.  &  K.  C.  R.  R. 

Car  Rental — Cars  Furnished  in  Local  Switch  Service. 

Secretary :  I  was  requested  to  bring  up  at  this  meeting 
for  the  information  of  the  members,  and  any  action  they  deem 
necessary,  an  order  of  the  Missouri  Board  of  Railroad  and 
Warehouse  Commissioners,  cutting  out  car  rental. 

Chairman  Rider:  I  will  say  that  I  received  a  copy  of  the 
order  and  sent  it  to  our  attorneys,  who  requested  that  the 
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railroads  be  given  a  hearing;.  The  order  has  been  rescinded, 
and  they  have  set  the  date  for  the  hearing  at  Jefferson  City, 
next  Saturday,  the  16th. 

I  don't  think  there  is  anything  to  be  done  by  this  Associa- 
tion until  after  that  time.    We  will  pass  the  question. 


List  of  Road3  Oiving  Notice  of  Non-Compliance  of 

Rules. 


Resolution  No.  35— Local  Per  Diem  Rules,  K.  C.  Belt  Ry. 

Resolution  No.  36— Embargoing  Switching  Traffic,  A.  T. 
&  S.>.  Ry.,  Mo.  Pac.  Ry.,  C.  G.  W.  Ry. 

Resolution  No.  21-Car  Rental,  C.  &  A.  Ry.,  St.  L.  &  S.  F. 
(will  not  surrender  car  rental  to  owner). 

Interchange  Inspection  Agreement,  K.  C.  Belt  Ry.,  K.  C. 
N.  W.  R.  R.,  L.  K.  &  W.  Ry.,  Q.  0.  &  K.  C.  R.  R.,  and  St. 
J.  &  G.  I.  Ry. 

There  being  no  further  business  the  meeting  adjourned. 

Date  of  the  next  regular  meeting,  December  9,  1907. 

.1.  IT.  ASHLEY,  D.  W.  RIDER, 

Seeretarv.  Chairman  Pro  Tern. 
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LOUISVILLE  DIVISION. 


Procesdlnft  of  Regular  Monthly  Meeting  of  the  Central  Atsoclatlon  of  Railroad 

Offloere,  Louisville  Division,  held  at  the  office  of  Secretary,  701 

Columbia  Building,  Nov.  nth,  1907. 


The  attendance  was  as  follows: 

B.  &  0.  S.  W Not  represented. 

C.  &  0 : Represented  by  B.  W.  Taylor. 

C.  C.  C.  &  St.  L Represented  by  B.  W.  Taylor. 

C.  I.  &  L G.  P.  Smith Agent. 

C.  I.  &  L W.  H.  Newman Supt. 

I.  C Not  represented. 

L.  &  N C.  J.  Klein Supt.  Terminals. 

L.  &  N C.  H.  Rav Master  Mechanic. 

L.  &  N E.  L.  Hill     Car  Accountant. 

L.  H.  &  St.  L A.  M.  McCracken Gen.  Supt. 

P.  C.  C.  &  St.  L B.  W.  Taylor Supt. 

Southern Not  represented. 

K.  &  I.  B.  &  R.  R Not  rei)resented. 

The  meeting:  was  called  to  order  by  President  Taylor  at 
2 :15  p.  m. 
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The  chairman  advised  unless  there  was  objection  the  min- 
utes would  be  approved  as  printed.  No  objection  was 
offered. 

Reports  of  Committees. 

The  Secretary  advised  that  there  was  a  report  due  from 
Mr.  W.  S.  Moore,  on  interchange  of  cars,  and  also  another 
report  due  on  interchange  of  cars  at  Kentucky  Public  Eleva- 
tor and  Hub. 

In  the  absence  of  the  chairman  of  the  committee,  and  no 
report  with  the  Secretary,  the  committee  was  granted  further 
time. 

New  Business. 

Special  Reclaim  on  Cars  Delayed  for  Regular  Billing. 

^Ir.  Newman  quoted  Rules  Nos.  6  and  7  of  the  Central 
Association  of  Railroad  Officers,  effective  July  1st,  1905,  and 
explained  at  some  length  that  the  L.  &  N.  R.  R.  had  declined 
to  honor  reclaims  coming  from  their  road  on  cars  delayed 
waiting  for  rejjfular  billing.  While  the  delay  was  not  very 
great,  at  the  same  time  this  occurred,  and  he  could  not 
understand  why  they  should  pay  some  roads  reclaim  and  de- 
cline to  pay  under  similar  conditions  to  his  line. 

Mr.  E.  Ti.  Hill,  Car  Accountant  of  the  L.  &  N.  R.  R,,  in 
explanation  of  the  statement  made  by  Mr.  Newman,  advised 
that  there  was  a  special  agreement  between  the  C.  I.  &  L.  Ry. 
and  the  L.  &  N.  R.  R.,  whereby  they  would  not  make  claim 
for  reclaims  on  cars  delayed  for  the  regular  billing,  and  this 
was  the  reason  whv  the  L.  &  N.  R.  R.  Co.  had  declined  to 
honor  their  reclaims,  the  agreement  having  precedence. 

]\rr.  Newman  explained  that  if  there  was  such  an  agreement 
in  effect  he  knew  nothing  of  it,  and  it  was  perfectly  satisfac- 
tory so  far  as  he  was  concerned,  and  he  would  advise  his 
people  at  Chicago  accordingly. 
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New  Business  to  be  Suggested  by  the  Members. 

None. 

After  discussion  of  other  general  topics,  and  without  action 
on  any,  the  Association  adjourned  at  3 :20  p.  m. 

B.  W.  TAYLOR,  J.  C.  LOOMIS, 

•President.  Secretary. 


•  t 

I 
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DETROIT  DIVISION. 


Minutes  Of  Meeting,  Nov.  nth,  1907. 


Present : 

Wabash  R.  R J.J.  Sim Preg. 

M.  C.  R.  R E.  C.  Brown Asst.  to  Pres. 

L.  S.  &  M.  S.  Ry T.  J.  Charlesworth,  represented  by 

proxy  Mr.  E.  C.  Brown. 

P.  M.  R.  R J.  P.  Atkins C.  S.  A, 

G.  T.  R K.  H.  Cornell M.  of  T. 

Meeting:  called  to  order  by  the  President,  J.  J.  Sim. 

Reading  of  minutes  of  previous  meeting  dispensed  with. 


Cars  of  Refused  Material. 

The  Secretary  stated  that  cars  of  a  commodity  practically 
worthless,  would  come  in  over  road  '*A,''  would  be  switched 
to  road  ^'B/'  some  dispute  between  the  consignee  and  shipper 
would  arise,  and  the  property  remains  there  several  days. 
Finally,  after  the  car  has  been  on  track,  we  will  say  ten  or 
twelve  days,  then  the  switching  road  will  receive  an  absolute 
refusal.    Then  the  car  is  returned  to  road  '"'A'*  by  road  **B," 
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with  the  car  service  and  switching  charge  billed  back  on  them. 
Finally,  the  property  is  sold,  or  possibly  dumped,  and  the 
result  is  that  the  car  service  is  never  paid,  the  switching 
charge  is  not  paid,  but  that  switching  road  **B"  has  been 
obliged  to  stand  that  ten  or  twelve  days,  per  diem,  and  they 
receive  four  days'  reclaim.  In  other  words,  they  are  out  from 
six  to  eight  days'  per  diem  that  they  do  not  get  any  returns 
for. 

This  matter  was  fully  discussed  but  no  action  taken. 


Entertainment  Fund. 

The  Secretary  was  asked  as  to  what  disposition  was  made 
of  the  Entertainment  Fund. 

The  Secretary  stated  that  he  had  $32.82  to  be  dispersed. 


Special  Messenger  Service. 

The  Secretary  stated  that  inasmuch  as  certain  roads  did 
not  forward  their  remittance  promptly,  he  found  it  a  diflfieult 
matter  to  pay  the  Messenorer  Boys,  and  suggested  that  he  be 
allowed  to  check  out  the  account  which  now  stands  against 
the  Detroit  Division,  Central  Association  of  Railroad  Officers, 
and  place  the  money  in  the  Michigan  Car  Service  Association 
fund.  The  checks  would  then  be  drawn  to  the  Messenger 
Boys  by  the  Michigan  Car  Service  .Association. 

It  was  the  sense  of  the  meetinc:  that  this  matter  should 
come  before  the  Executive  Committee  at  their  next  meeting, 
with  view  of  obtaining  their  permission. 

Adjourned. 

J.  J.  SIM, 

President. 
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DENVER  DIVISION. 


Meeting  of  the  Central  Astoclatlon  of  Railroad  Officers,  Deaver  DlvUloa,  h  aid  li 
Room  19,  Union  Depot*  Denver,  Colorado,  Tuesday,  Oct.  apth.  1907. 


An  adjourned  or  special  meeting  of  the  members  of  the 
Central  Association  of  Railroad  Officers  (Denver  Division), 
was  held  in  Room  19,  Union  Depot,  Denver,  Colorado,  on 
Tuesday,  October  29,  1907. 

Present,  the  followin^:  members: 
A.  T.  &  S.  P C.   n.   Bristol Supt. 

R.   J.   Woodward T.   M. 

W.   .Middleton A^ent. 

C.  B.  &  Q C.   W.   Loomis Agent. 

Colo.  &  Southern S.  S.   Morris Supt. 

C.  R.  I.  &  P -A.  T.  Abbott Supt. 

11.  J.  Osborne M.  M. 

Y.  IT.  Ilaarelbarger T.  M. 

Colo.    ]\ridland J.  C.  Vinin^r Gen.  Supt. 

D.  &  R.  G A.  F.  Brewer Supt.  Trans. 

W.   A.   Knerr Agent. 

Mo.    Pac V.   II.   :\roll Supt. 
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Mr.  A.  F.  Brewer,  Vice-President  of  the  Association,  acted 
as  chairman  of  the  meeting. 

Chairman:  The  meeting  will  please  come  to  order.  I  be- 
lieve this  is  an  adjourned  or  special  meeting. 

Secretary:  It  is  a  special  meeting— there  was  no  quorum 
at  the  last  meeting. 

Chairman :  Then  I  sujipose  this  will  be  in  the  nature  of  an 
adjourned  meeting,  and  we  will  proceed  to  the  order  of  busi- 
ness. If  you  do  not  care  to  hear  the  minutes  of  the  last 
meeting  read,  then  the  first  thing  is  *' Unfinished  Business,** 
and  I  think  the  Secretary  has  some  matters  left  over  from  last 
meeting. 

Secretary:  The  matter  of  the  interchange  of  cars  is  still 
left  unsettled.  We  have  several  answers  to  the  letter  sent  out 
stating  the  difi"erent  ones'  ideas,  which  I  presume  you  would 
like  to  have  read.  The  first  is  from  Mr.  A.  W.  Sullivan,  Gen- 
eral Manager  of  the  Missouri  Pacific,  as  follows : 

Answering  your  circular  letter  of  the  17th  instant, 
calling  attention  to  the  fact  that  the  Denver  Inter- 
change Bureau,  composed  of  Master  Mechanics  of  the 
Colorado  roads,  is  interfering  with  the  proper  inter- 
change of  cars  at  points  in  Colorado — ^particularly 
Denver  and  Pueblo— as  provided  by  the  Rules  and 
Regulations  adopted  by  the  Denver  Division  of  the  Central 
Association,  on  December  13,  1906. 

I  note  that  a  resolution  which  was  adopted  April 
12,  1907,  '*That  the  Joint  Car-Inspector  shall  be  the 
person  to  say  when  it  is  necessary  to  transfer  bad 
order  cars  passing  over  interchange  tracks'*;  also  that 
The  Denver  Interchange  Bureau— a  moribund  body— 
is  blocking  useful  legislation  in  this  connection. 

In  reply  to  your  inquiry  as  to  who  it  is  that  has 
the  authority— the  mechanical  men  or  the  officials  in 
charge  of  operation — to  make  rules  regarding  the  in- 
terchange of  cars.  Interchange  of  cars  is  governed  by 
rules  compiled  by  The  American  Railway  Association, 
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composed  of  the  general  operating  ofl&cials  of  the  vari- 
ous roads  of  the  United  States,  parties  thereto.  This 
Association  has  approved  of  and  adopted  the  rules  of 
the  M.  C.  B.  A.,  but  in  no  way  assumes  any  authority 
in  connection  with  their  enforcement.  The  actual  in- 
terchange of  cars  is,  therefone,  a  matter  coming  under 
the  supervision  of  the  Operating  Department;  while 
the  mechanical  department  is  the  authority  only  on 
such  matters  as  appertain  to  the  physical  oonditions 
of  the  equipment  interchanged. 

The  Joint  Inspector,  stationed  at  any  interchange 
point,  is  the  judge  as  to  whether  the  shipment  is  safe 
to  be  passed  over  the  rails  of  the  receiving  line,  and  as 
to  whether  or  not  it  is  necessary  to  transfer  bad  order 
cars  passing  over  interchange  tracks. 

In  this  connection  your  attention  is  called  to  the 
fact  that  this  Company  is  not  a  member  of  the  Denver 
Interchange  Bureau. 

Also  a  letter  from  Mr.  J.  E.  Hurley,  General  Manager  of 
the  A.  T.  &  S.  F.,  as  follows: 

Referring  to  your  circular  letter  of  September 
17th :  I  do  not  know,  and  do  not  find,  that  we  have 
been  drawn  into  a  discussion  or  difficulty  about  the 
transferring  of  bad  order  cars  at  either  Denver  or 
Pueblo.  Certainly  the  Joint  Inspector  should  be  the 
judge  as  to  the  necessity  of  transferring  any  loads, 
and  our  people  have  instructions  that  they  must  be 
governed  by  Joint  Inspector  \s  judgment  and  decision. 

Also  a  letter  from  jMr.  E.  W.  Holdredge,  General  Manager 
of  the  C.  B.  &  Q.,  as  follows: 

Repl.N-ing  to  your  letter  of  the  17th.  One  of  our 
Superintendents  is  a  member  of  the  Central  Associa- 
tion of  Railroad  Officers. 

We  are  also  connected  with  Denver  Interchange 
Bureau,  and  our  General  Superintendent,  Mr.  Byram, 
and  Superintendent  of  Motive  Power,  Mr.  Roope, 
have  personally  taken  much  interest  in  the  necessary 
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rules  for  governing  in  a  fair  way  the  interchange  of 
cars  at  Denver. 

It  has  seemed  to  us  that  inasmuch  as  the  Denver 
Interchange  Bureau  has  been  formed  for  the  purpose 
of  taking  care  of  the  interchange  at  that  point  alone, 
it  would  be  best  for  the  Central  Association  of  Rail- 
road Officers  to  cooperate  with  the  Denver  Bureau, 
rather  than  to  make  any  rules  or  to  attempt  any  plan 
at  variance  with  the  Denver  Interchange  Bureau. 

Also  a  letter  from  Mr.  A.  L.  Mohler,  Vice-President  and 
General  Manager  of  the  Union  Pacific,  as  follows: 

Referring  to  your  letter  of  the  17th  ult.  The 
agreement  that  would  be  satisfactory  to  us  is  as  fol- 
lows :  ^ 

It  is  hereby  agreed  between  the  Union  Pacific  Rail- 
road  Company  and   the  Company,   that  the 

transfer  of  freight  e([uipment  at  Council  Bluffs  and 

,   shall   be   in   accordance   with   the   following 

Rules  and  Regulations: 

Rules  and  Regulations. 

Empty  cars  in  interchange  must  be  accepted  if  in 
safe  and  serviceable  condition,  the  receiving  road  to 
be  the  judge  in  case  not  provided  for  by  M.  C.  B. 
Rules  3  to  54,  inclusive.  Loaded  cars  offered  in  inter- 
change must  be  accepted  ;  if  not  in  safe  and  serviceable 
condition,  the  receiving  road  to  transfer  the  load  at 
its  own  expense.  After  the  load  is  removed,  the 
receiving  road  may  return  the  car,  unrepaired,  to  the 
delivering  line. 

Also  the  following  letter  from  Mr.  F.  0.  Melcher,  General 
Manager  of  the  C.  R.  I.  &  P. : 

Replying  to  your  letter  of  Sept.  17th.  Having  no 
direct  interest  in  the  matter,  as  we  have  no  mechan- 
ical representative  in  Denver,  nearly  all  of  our  busi- 
ness being  handled  by  other  companies,  in  looking  on 
the  matter  as  a  general  proposition.  I  would  say  that 
the  transportation  man  should  decide  the  basis  upon 
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which  the  transfer  of  cars  should  be  made.  How- 
ever, it  would  always  seem  best  that  these  matters  be 
handled  through  cooperation  between  the  operating 
and  mechanical  offices. 

Also  the  following  letter  from  Mr.  W.  S.  Martin,  of  the 
D.  &  R.  G. : 

Your  letter  of  Sept.  17th,  addressed  to  the  Gen- 
eral Manager,  has  been  referred  to  me  for  reply.  You 
ask  the  question,  Who  is  in  authority  to  make  rules 
regarding  the  interchange  of  cars,  the  operating  offi- 
cials or  mechanical  men?  The  Inspectors  (of  the 
Mechanical  Department)  are  the  proper  people  to  say 
whether  or  not  a  car  will  be  transferred  on  account 
of  its  condition,  or  whether  or  not  the  car  may  go 
forward  with  its  load  on  account  of  its  condition, 
without  being  transferred;  but  the  question  of 
whether  receiving  line  will  transfer  the  load  at  the 
expense  of  delivering  line,  or  whether  car  will  be  set 
back  on  the  transfer  for  delivering  line — is  one  to  be 
passed  upon  by  operating  officials.  It  is  for  the  Car 
Inspectors  to  say  whether  or  not  the  car  must  be 
transferred  by  reason  of  its  condition,  and  the  ques- 
tion of  who  is  to  do  the  transferring,  is  one  to  be 
decided  by  the  transportation  department.  I  do  not 
understand  why  there  should  be  any  conflict  regard- 
ing the  matter  between  the  operating  department  and 
Joint  Inspectors.  As  I  understand  it,  this  Company 
has  jxiven  notice  that,  effective  November  11th,  we 
will  withdraw  from  the  arrangement  for  the  receiving 
line  to  do  the  transferring  of  loads  and  make  charge 
at]:ainst  the  delivering  line.  My  understanding  is  that 
if  the  car  does  not  pass  inspection,  the  delivering  line 
nnist  put  it  in  condition  or  transfer  it. 

Also  a  l(Mter  from  ^Tr.  AV.  A.  Deuel,  General  Manager  of 
the  Denver,  Northwestern  &  Pacific,  as  follows: 

Referring  to  your  file  X-338,  of  September  17th, 
addressed  jointly  to  various  General  Managers  of  the 
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several  lines  of  railway  holding  membership  in  the 
Central  Association,  desire  to  say  that  I  am  in  accord 
with  the  rules  adopted  by  the  Association,  covering 
the  interchange  of  cars,  and  specifying  which  line 
shall  pay  for  transfers;  also  believe  that  the  question 
of  transferring  cars  rests  with  the  Operating  Depart- 
ment, or  officials,  as  that  department  bears  all  costs 
for  transfers  and  per  diem,  and  is  held  responsible 
for  the  operating  expense,  to  which  account  such 
transfers  are  charged.  I  am  also  of  the  opinion  that 
the  Operating  Department  should  make  the  rules  cov- 
ering the  interchange  of  cars,  and  advise  the  Me- 
chanical Department  of  the  manner  in  which  cars  will 
be  received  by  that  line,  except  in  cases  where  defects 
exist  which  require  the  service  of  the  Mechanical  De- 
partment, to  determine  if  the  cars  are  safe  to  run. 
The  Operating  Department,  after  receipt  of  advice 
from  the  Mechanical  Department  as  to  the  condition 
of  the  equipment,  to  handle  the  transfer  of  car  in 
accordance  with  the  rules  adopted  by  the  Operating 
Department. 

Chairman:  Any  discussion,  gentlemen,  on  the  letters  you 
heard  read?  It  seems  to  me  the  consensus  of  opinion  is  that 
the  operating  men  are  the  ones  to  judge  as  to  who  shall 
transfer  cars.  Is  there  anything  further  under  the  head  of 
unfinished  business? 

Secretary:    That  is  all  the  correspondence. 

Chairman:    Any  special  committees  to  report? 

Secretary :    There  does  not  seem  to  be  any. 

Mr.  Morris:  I  thought  Mr.  Barron,  Mr.  Loouiis  and  Mr. 
Middleton  were  appointed  a  Committee  at  the  last  meeting,  to 
draw  up  a  resolution  as  to  this  interchange  of  cars. 

Chairman :    What  is  the  present  status  of  that  ? 

Mr.  Kneer:  We  passed  a  resolution  as  to  how  the  matter 
should  be  handled. 
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Secretary:  We  have  never  received  such  a  resolution- 
must  have  been  lost  or  mislaid  some  war. 

Mr.  Morris :  I  will  go  out  and  telephone  to  Mr.  Middleton 
to  come  down  and  bring  the  resolution  with  him. 

Secretary:  I  have  a  communication  from  F.  R.  Rockwell, 
j!5uperintendent  of  the  D.  &  R.  G.,  at  Pueblo,  under  date  of 
September  12,  with  copy  to  the  various  lines  interested,  as 
follows : 

Effective  November  11th  (sixty  days  from  date). 
The  Denver  and  Rio  Grande  Company  will  withdraw 
from  arrangement  at  present  in  force  at  all  junction 
points  in  Colorado,  having  reference  to  transfer  of 
bad  order  cars  and  shifted  loads,  and  will  adopt  the 
Master  Car  Builders'  Rules. 

Chairman :  I  might  say  for  the  benefit  of  the  gentlemen 
present,  that  I  attended  a  meeting  of  the  Denver  Interchange 
Bureau  when  this  same  question  was  brought  up,  and  after- 
wards it  was  decided  that  after  November  11,  we  would  no 
lonjjer  accept  cars  in  bad  order  condition ;  neither  would  we 
transfer  thein  to  deliveriuir  lines.  This  was  brought  about 
by  conditions  existing  in  TTtah.  ^fany  of  the  cars  we  ac- 
cept od  in  Denver  and  considered  all  right,  would  get  over  to 
Ogden  or  Salt  Lake  City,  and  the  Harrinian  lines  would  not 
touch  them ;  we  could  not  prevail  upon  them  to  change  their 
rules;  consequently  the  only  thing  we  could  do  was  to  put 
ours(>lv(\s  on  the  same  basis  in  Denver  as  we  were  at  other 
points. 

Mv.  Hrislol:  In  conniM^tion  with  this  subject,  I  would  like 
to  rotVi*  to  a  case  we  liavo  had.  We  had  a  car  billed  from 
soni(^  point  in  Illinois  to  Los  Angeles,  loaded  with  a  various 
assortment  of  iron  pipe  — billod  I^.  &  M.  to  Denver,  care  of 
Santo  Fo  to  Los  Angeles.  AVlnm  it  got  here,  they  offered  it 
to  the  ( '.  &  S.,  who  would  not  accept  it,  and  vSent  it  back  to  the 
]-5.  &  M.  account  of  two  broken  draft  sills.  The  B.  &  ^1.  were 
not,  at  that  time,  in  the  arrauirement  for  receiving  loads  and 
transferrin, L^  tlK^m  :  conse(|uently  it  was  sent  back  to  the  B.  & 
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M. ;  they  got  in  collusion,  in  some  way,  with  the  Union 
Pacific  and  the  transfer  of  the  car  went  throujrh  the  I^  P. 
The  Santa  Pe  lost  the  haul  from  Denver  to  Los  Angeles.  It 
seems  to  me  that  all  lines  should  pull  in  one  direction  or 
the  other. 

Chairman:  The  way  our  people  look  at  it  is  this:  That 
the  M.  C.  B.  rules  have  been  in  effect  a  good  many  years. 
The  Superintendents  of  Motive  Power  get  together  at  least 
once  a  year  and  adopt  these  rules;  and  they  are  supposed  to 
be  in  effect  all  over  the  United  States.  If  they  are  good  rules 
why  should  they  not  be  considered  proper  rules  under  which 
to  operate?  I  do  not  see  how  the  Mechanical  Department  can 
consistently  say  that  the  M.  C.  B.  rules  are  all  right  and  en- 
dorse them,  and  then  come  out  here  and  say  they  are  all  wrong. 
If  you  do  not  follow  the  rules  you  will  blockade  your  railroad. 

Mr.  Morris:  I  do  not  understand  that  the  transfer  rules, 
as  adopted,  have  interfered  with  the  M.  Cf.  B.  rules. 

Mr.  Abbott:    It  never  was  the  intention,  that  is  certain. 

Mr.  Morris:  They  don't  say  who  shall  pay  for  the  trans- 
fer.   That  is  a  local  affair. 

Mr.  Vining:  The  M.  C.  B.  rules  have  only  to  do  with  re- 
pairs to  the  car  proper  and  nothing  whatever  with  the  lading. 

Mr.  Morris:  Do  I  understand  that  the  D.  &  R.  G.  will 
pass  this  rule  into  effect  as  to  the  switching  of  cars  also? 

Chairman:  It  is  their  intention  to  make  an  exception  in 
the  switching  of  cars.  A  great  deal  of  this  trouble  has  come 
up  through  conditions  existing  in  IHah.  When  we  get  over 
to  Ogden,  the  Southern  Pacific  says  **That  car  is  not  accord- 
ing to  the  standard  of  the  ]\I.  C.  B.  rules,"  and  will  not  touch 
the  car. 

Mr.  Vining:  It  seems  to  me  that  the  question  calls  for 
some  action.  If  the  Rio  Grande  will  not  receive  bad  order 
cars  from  the  C.  B.  &  Q.,  the  C.  B.  &  Q.  would  have  to  do 
likewise  with  the  Bio  Grande. 

Chairman :     The   question   is  before  the  meeting.     If  the 
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Association  desires  to  take  any  action  on  Mr.  Rockwell's  letter, 
a  motion  will  be  in  order. 

Mr.  Morris:  I  don't  see  that  we  can  take  very  much  action 
when  the  D.  &  R.  G.  says  what  they  are  going  to  do. 

Mr.  Bristol:  Will  we  still  continue  the  same  as  we  have 
heretofore,  with  the  other  lines— just  simply  exclude  the  D.  & 
R.  G.? 

Mr.  Moll :    I  would  be  in  favor  of  continuing  on  that  line. 
Chairman :    Is  that  a  motion  f 

Mr.  Bristol :  I  make  a  motion  that  we  continue  our  pres- 
ent method  of  handling  our  transfers  as  per  agreement  made 
April  23,  1906,  except  our  transfer  with  the  D.  &  R.  G.,  and 
that  they  be  handled  strictly  in  accordance  with  the  M.  C.  B. 
Rules. 

Seconded. 

Chairman :  It  has  been  moved  and  seconded  that  the  lines 
members  of  this  Association  will  continue  to  handle  inter- 
change business  as  per  agreement  of  December  13,  1906,  and 
April  12,  1907,  except  with  the  D.  &  R.  G.  All  those  in  favor 
say   aye. 

Carried. 

Secretary:  Here  is  the  communication  from  the  Local 
Freight  Aprents'  Association   (reading)  : 

In  lino  with  minutes  of  meeting  of  this  Associa- 
tion, held  October  23,  I  quote  the  following: 

It  was  decided  that  the  present  arrangement  be 
continued  for  the  next  thirty  davs,  and  that  the  fol- 
lowing  r'.'solution  be  adopted : 

Resolved,  That  the  way-bills  covering  perishable 
freight  should  be  delivered  connecting  line  wnthin  one 
hour  after  same  has  been  inspected  on  the  transfer, 
and  that  way-l)ills  covering  other  freight  be  delivered 
connecting  line  one  hour  and  thirtv  minutes  after  in- 
speetion  on  the  transfer; 
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Further,  That  a  penalty  charge  of  $3.00  be  assessed 
on  each  car,  billing  for  which  was  not  handled  as 
above. 

It  was  moved,  seconded  and  carried  that  this  Asso- 
ciation recommend  to  the  Central  Association  of  Rail- 
road Officers,  the  adoption  of  this  resolution. 

Chairman:  I  would  like  to  ask  the  Local  Agents  how  they 
expect  to  handle  this  $3.00  penalty  charge? 

Mr.  Loomis;  The  same  as  a  switching  charge.  Of  course, 
the  regular  switching  charge  would  amount  to  more  than  that, 
being  20c.  per  ton. 

Chairman:  The  only  objection  I  see  is  that  this  penalty 
should  be  charged  to  the  man  at  fault.  When  the  agent  gets 
about  $90  charged  up  to  him  he  will  resign. 

Mr.  Morris:    I  do  not  like  that  penalty  business. 

Mr.  Loomis:    That  is  the  only  way  we  can  handle  it. 

Chairman:  We  will  entertain  a  motion,  then,  that  the 
Association  endorse  the  action  of  the  Local  Freight  Agents' 
Association. 

Mr.  Loomis:  I  will  make  a  motion  that  this  resolution  be 
adopted  by  the  Central  Association  of  Railroad  Officers. 

Mr.  Morris:     Seconded. 

Chairman:  It  has  been  moved  and  seconded  that  we  en- 
dorse the  resolution  of  the  Local  Freight  Agents'  Association, 
at  Denver.  All  in  favor  say  **Aye."  I  think  the  Secretary 
had  better  call  the  roll. 

Secretary : 

A.  T.  &  S.  F.,  yes. 

C.  B.  &  Q.,  yes. 

C.  &  S.,  yes. 

U.  P.  R.  R.,  absent. 
Colo.  Mid.,  not  voting. 

D.  &  R.  G.,  ves. 

D.  N.  W.  &  P.,  absent. 

Mo.  Pac,  not  voting. 

C.  R.  I.  &  P.,  not  voting. 
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Chairman:  I  tiiink  we  should  add  to  that  motion,  that 
the  resolution  be  made  effective  November  1. 

Carried. 

Chairman:  It  has  been  suggested  that  we  pass  the  No- 
vember meeting,  and  hold  our  next  r^olar  meeting  in  December. 
I  would  like  to  call  for  a  vote  on  this. 

Mr.  Bristol:  I  move  that  we  pass  the  November  meet- 
ing up. 

Seconded. 

Chairman :  It  has  been  moved  and  seconded  that  we  pass 
up  the  November  meeting,  and  hold  the  next  regular  meeting 
on  the  second  Friday  in  December. 

Carried. 

Mr.  Vining:    I  now  move  that  we  adjourn. 

Seconded. 

Carried. 

Meeting  adjourned. 

A.  F.  BREWER,  E.  E.  HILL, 

Chairman.  Secretary. 
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OMAHA  DIVISION. 


Proceedlagfl  of  tb«  Re^lar  fleotlng  of  Central  Asfoclatlon  of  R«llroad  Offlcera. 
held  at  the  Paxtoa  Hotel,  Wednesday,  Nov.  aotb  1907. 


Notice  had  been  sent  out  to  members  that  lunch  would  be 
served  at  the  Paxton  Hotel  at  12 :30  p.  m.,  and  the  meeting  would 
be  called  to  order  immediately  following. 

President  Nichols*  was  unavoidably  absent  from  the  meeting, 
therefore,  meeting  was  called  to  order  by  Vice-President  Mr.  E. 
Bignell. 

The  following  representation  being  present: 

C.  B.  &  Q.  By.  Co E.  Bignell Superintendent. 

C.  B.  &  Q.  By.  Co J.  Dietrick Master  Mechanic. 

C.  B.  &  Q.  By.  Co. ..Wm.  Baird Of  Mech.  Depi 

C.  B.  ft  Q.  By.  Co. W.  B.  Turner Of  Mech.  Dept. 

G.  B.  &  Q.  By.  Co H.  H.  Harvey Master  Mechanic. 

0.  ft  N.  W,  By.  Co C.  H.  Beynolds Superintendent. 

0.  0.  W.'Bj.  Go. J.  A.  EUiB O^eral  Agent. 

0.  IC.  ft  St  P.  :B^.  Co..  . .  Not  rq»reMiiMd. 

Superintendent 
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•  •  •  • 


C.  R.  I.  &  P.  Ry.  Co 
C.  R.  I.  &  P.  Ry.  Co 
111.  Cent.  R.  R.  Co.. 
111.  Cent.  R.  R.  Co.. 
111.  Cent.  R.  R.  Co.. 
Mo.  Pax3.  Ry.  Co. . . . 
Mo.  Pax3.  Ry.  Co. . . . 

Mo.  Pac.  Ry.  Co 

Un.  Pac.  R.  R.  Co. . . 
Un.  Stock  Yards  Co. 

Wabash  R.  R.  Co 

The  minutes  of  the  last 


• .  •  • 


C.  W.  Jones Superintendent. 

W.  Osbome Master  Mechanic. 

F.  M.  Jones Superintendent. 

R.  W.  Bell Master  Mechanic. 

W.   Atwill Trainmaster. 

C.  L.  Brooks Superintendent. 

L.  J.  Miller Master  Mechanic. 

H.  J.  McClure Of  Mech.  Dept. 

Not  represented. 

J.  H.  Brady Superintendent. 

L.  J.   Carter Trainmaster. 

meeting  were  read  and  approved. 


Communications. 


1'he  Secretiiry  advised  that  there  were  no  communications  to  be 
brought  before  the  meeting. 


Report  of  Committee. 

There  liad  been  a  committee  appointed  at  our  last  meeting, 
consistinir  of  tlie  following  lines:  C.  G.  W.,  C.  &  N.  W.  (east), 
r.  :\r.  cS:  St.  p.,  C.  E.  I.  «S:  p.,  Un.  Pac.,  Un.  Stock  Yds.  Co.,  to 
devise  means  to  facilitate  tlie  handling  of  cars  on  delivering  tracks 
at  X  Street  at"  South  Onialia.  Tlie  Committee,  with  Mr.  W.  M. 
Shipley  as  Chairman,  snbinitted  the  following  report: 

The  Committee  appointed  at  the  September  meeting 
of  the  Association  to  look  into  conditions  at  South  Omaha, 
wit,h  a  view  to  relieving  the  congestion  and  other  difficul- 
ties, met  November  12,  1007. 

The  proposition  was  discussed  at  considerable  length 
and  while  no  definite  conclusion  was  arrived  at  it  was  the 
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general  belief  that  the  track  facilities  at  that  point  are 
inadequate  for  the  amount  of  business  handled  and  until 
some  rearrangement  and  additional  tracks  are  provided, 
there  will  be  no  lasting  improvement  in  conditions. 

The  practice  of  various  lines  placing  cars  upon  tracks 
other  than  where  they  belong  is  one  of  the  reasons  for 
the  delay  and  congestion  and  it  was  agreed  upon  that  each 
road  would  endeavor  to  place  all  cars  upon  designated 
tracks  only. 

To  assist  in  carrying  out  this  plan  Mr.  Foley  will 
advise  the  various  lines  interested  whenever  this  ig  not 
done.  Upon  receipt  of  such  notice  it  is  to  be  hoped  that 
lines  interested  will  take  the  matter  up  with  the  member 
of  their  switching  crew  with  a  view  to  correcting  it. 

It  was  also  agreed  that  the  Stock  Yards  Company  be 
required  so  far  as  possible  to  place  cars  on  the  tracks  for 
the  road  to  which  assigned,  and  in  the  event  any  one  track 
is  assigned  to  two  railroads,  the  Stock  Yards  Company  will 
put  the  cars  for  each  road  together. 

It  is  also  agreed  that  the  Union  Pacific  will  notify 
Superintendents  of  tenant  lines  when  they  are  not  taking 
cars  promptly  from  South  Omaha,  with  request  that  im- 
mediate relief  be  given  this  point  to  avoid  blocking  the 
other  tenaj^t  lines. 

Until  such  time  as  additional  track  facilities  can  be 
provided  for  tenant  lines  at  South  Omaha,  this  Commit- 
tee will  ask  all  lines  to  respect  promptly  any  demand 
made  on  them  for  relief  at  South  Omaha. 

Secretary  was  instructed  to  spread  this  report  on  the  minutes 
of  the  meeting  and  that  it  be  brought  up  for  further  discussion 
at  our  next  meeting. 

It  was  the  sense  of  those  present  that  the  track  facilities  as 
at  present  at  N"  Street,  South  Omaha,  are  Inadequate  for  handling 
the  volume  of  business.  Mr.  Brady  stated  that  it  was  impossible 
for  the  Union  Stock  Yards  Co.  to  place  cars  for  the  individual 
lines  together  where  more  than  one  road  used  the  same  delivery 
track.     In  this  connection  it  was  brought  out  that  the  Union 
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Paxjific  had  already  made  plans  for  increasing  the  track  facilities 
at  N  Street,  South  Omaha.  Secretary  was  instructed  to  ask  the 
Superintendent  of  the  Union  Pacific  to  come  to  our  next  meeting 
with  information  as  to  what  relief  may  be  expected  at  that  point. 


Interchange  Eules. 

Considerable  discussion  was  had  as  to  what^  if  any,  further 
action  should  be  taken  in  regard  to  these  rules.  No  definite  action 
was  taken,  owing  to  the  absence  of  some  members  whose  action  on 
these  rules  affected  more  or  less  some  lines  interested,  also  failure 
of  some  members  to  come  to  an  understanding  with  their  Me- 
chanical Departments. 

The  rules  have  been  made  operative  by  the  Mo.  Pac.  and  the 
C;  St  P.  M.  &  0.  Mr.  Brooks  stated  that  the  adoption  of  these 
rules  between  their  line  and  the  C.  St  P.  M.  &  0.  had  been 
very  helpful,  as  they  facilitated  the  handling  of  cars,  often  saving 
a  car  from  being  switched  from  two  to  four  times  and  in  general 
kept  the  cars  moving,  the  expense  being  comparatively  nothing. 
Mr.  Nichols  was  not  present,  but  had  sent  word  that  liis  experi- 
ment with  tliese  rules  had  been  very  satisfactory. 

Mr.  Baird,  of  the  Mediauieal  Department  of  the  C.  B.  &  Q., 
stated  that  in  his  opinion  tliat  if  paragraph  (a)  of  Rule  3  and 
5  be  stricken  out,  tlie  rules  would  be  greatly  strengthened  and 
questions  for  disjuite  less  likely  to  come  up.  Representatives  of  tJie 
111.  Cent.,  C.  R.  1.  &  P.  and  Wabash  expressed  themselves  as  ready 
and  willing  to  adopt  these  niles  and  to  put  them  into  operation. 

To  get  some  conformity  of  action  on  these  rules  it  was  ordered 
that  the  Secret^iry  write  eacli  Superintendent  and  request  him  to 
4iiic«rtain  just  what  objections,  if  any,  their  Mechanical  Depart- 
TMHits  might  have  to  these  rules  becoming  operative,  and  for  the 
1ff<4ianical  Department  to  be  represented  at  the  next  meeting  that 
(fVir  rules  might  be  shaped  to  the  satisfaction  of  all. 
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Place  of  Heeting. 

Moved  and  seconded  that  the  President  be  requested  to  dupli- 
cate today^s  arrangement  as  to  place  and  manner  of  holding  our 
next  meeting.     Carried. 

Mr.  Jones:  I  think  I  can  say  for  all  present  that  the  ar- 
rangement for  holding  today^s  meeting  has  been  very  pleasant  and 
I  move  that  the  Association  extend  to  the  President  congratula- 
tions.   Carried  unanimously. 


Bills. 

Bills  to  the  amount  of  $132,  to  cover  current  expenses  of  the 
Association,  passed  for  voucher. 

Meeting  adjourned  to  meet  December  18th. 

J.  0.  LINTOX,  E.  BIGNELL, 

Secretary.  Vice-President. 
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CINCWNATI  DIVISION. 


TIM  Rafotar  Monthly  noting  of  tlM  Control  Aooodotlon  of  Rollrood  Offlooro 
Clndniiatl  Division,  woo  hoM  In  Room  lo  Corow  BolMIng, 
CInclnnotl.  Ohio,  Tnooiny,  Docemhor  17th,  1907. 


'\ 


The  representation  was  as  follows: 
B.  &  O.  S-W.  R.  R Not  represented. 


0.  &  O.  Ry 

C.  C.  &  L.  R.  R. . . . 

C.  H.  &  D.  Ry 

CSnti.  Nor.  R.  R. . . . 
C.  N.  0.  &  T.  P.  Ry 
C.  &  M.  V.  R.  R.... 
C.  C.  C.  &  St.  L.  Ry. 

L.  &  B.  Ry 

L.  &  N.  R.  R 

N.  &  W.  Ry 

P.  C.  C.  &  St.  L.  Ry. 


. . . .  E.  P.  Goodwin Supt. 

. . . .  W.  B.  Allen Trainmaster. 

. . . .  T.  A.  Sweeney Supt. 

J.  T.  Creahan Agent. 

. . . .  Not  represented. 

Not  represented. 

. . . .  D.  F.  Schaflf  Supt 

....  Not  represented. 
....  Not  represented. 

. . . .  6.  P.  Johnson .6en*l  Supt. 

. . . .  D.  J.  Durrell Gten*l  Foreman. 


The  minutes  of  the  last  meeting  were  approved  as  printed, 
and  distributed. 

The  meeting  was  called  to  order  by  President  Gtoodwin, 
at  11:05  a.  m. 
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Loaded  Cars  in  Leaking  Condition. 

The  Committee  appointed  at  meeting  of  Joint  Car  Inspec- 
tion Committee,  on  September  19,  1907,  consisting  of  Mr.  D. 
J.  Durrell,  Chairman ;  Mr.  T.  A.  Sweeney  and  Mr.  C.  E.  Rickey, 
brought   in  a   report  as  follows: 

Replying  to  your  letter  of  September  19,  relative 
to  a  Coiiunittee  of  Three,  consisting  of  Mr.  Sweeney, 
of  the  C.  II.  &  D.,  Mr.  Rickey,  of  the  C.  N.  0.  &  T.  P., 
and  the  writer,  to  investigate  and  recommend  to  the 
Central  Association  of  Railroad  Officers,  a  nile  to 
cover  the  matter  of  loaded  cars  in  interchange  in 
leaky  condition  in  Cincinnati  district;  your  Commit- 
tee takes  pleasure  in  recommending  as  follows: 

Cars  loaded  with  liquids,  in  barrels,  bottles,  car-  • 
boys,  etc.,  such  as  acids,  oils,  of  any  kinds  r  or  any 
receptacle  containing  liquids  or  inflammable  material, 
received  from  any  connection  with  contents  in  a  leaky 
condition,  shall  be  immediately  set  back  to  the  deliver- 
ing line,  or  transfer  made  at  the  option  of  the  receiv- 
ing line;  the  delivering  line  to  bear  the  expense  of 
transferring,  cooperage,  or  new  receptacles  for  hold- 
ing such  materials;  and  the  delivering  line  shall  also 
be  responsible  for  any  loss  of  lading  which  may  be 
presented  through  claims  for  loss  or  damage. 

Tank  cars  loaded  with  oils,  or  other  liquid  sub- 
stances, with  contents  leaking,  shall  be  set  back  to  de- 
livering line,  for  repairs,  or  repairs  made  by  recei\nng 
line,  at  expense  of  delivering  line;  the  delivering  line 
to  be  responsible  for  any  loss  or  damage  to  contents 

of  tank. 

Bad  loads  bulging  car  doors  outward;  all  work  in 
connection  with  bad  loads  at  doors,  the  doors  not  be- 
ing properly  protected,  shall  be  at  the  expense  of  the 
delivering  line. 
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It  was  moved  that  the  report  of  the  Comifiittee  be  laid  on 
the  table. 

This  motion  carried  by  a  vote  of  four  **ayes''  to  two 
'*No.'' 

It  was  the  sense  of  the  majority  that  Rule  3  of  the  Inters 
change  Inspection  Rules  as  amended  at  meeting  of  the  Associa- 
tion on  September  10,  1907,  fully  covered  the  points  at  issue, 
and  that  no  further  legislation  was  necessary. 


Furnishing  Labor  to  Load  and  Unload  Carload  Lots  on  Team 

Tracks. 

The  Secretary  called  attention  to  letter  ballot  taken  by  him 
in  accordance  with  motion  adopted  at  meeting  of  this  Asso- 
ciation on  November  12,  1907.  All  lines  voted  in  favor  of  the 
adoption  of  the  recommendations  of  the  Local  Freight  Agents. 

The  Secretary  called  attention  to  the  action  of  the  railroads 
at  Cleveland  and  Chicago,  announcing  their  intention  to  fur- 
nish no  labor  for  the  loading  or  unloading  of  carload  freight, 
and  that  they  would  furnish  tallymen  only  on  such  carload 
freight  as  is  billed  as  so  many  pieces  or  articles. 

Mr.  Johnson  moved  that  the  Agents  of  all  lines  be  instruct- 
ed not  to  furnish  any  labor  for  loading  or  unloading  carload 
lots  on  team  tracks,  and  that  tallymen  shall  only  be  furnished 
during  the  regular  freight  house  office  hours. 

The  above  motion  was  <liily  adopted. 


Election  of  Officers  of  the  Central  Association  of  Railroad 

Officers,  Cincinnati  Division. 

The   following  officers   were   unanimously   elected   for  the 
ensuing  year: 

For   President:     "Mr.    K.    ('.    Toriilinson,    Car   Accountant,    C. 
N.  0.  &  T.  P.  Rv. 
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For  Vice-President:    Mr.  D.  P.  SchaflP,  Superintendent  C. 
C.  C.  &  St.  L.  Ey. 

For  Secretary-Treasurer :    Mr.  O.  6.  Fetter. 

The  meeting  adjourned  11 :45  a.  m. 

B.  P.  GOODWIN,  O.  G.  FETTER, 

Chairman.  Secrcft&ry. 


Proceedings  of  Standing  Committee  on  Joint  Car  Inspecti(»i, 


A  meeting  of  the  Standing  Committee  on  Joint  Car  In- 
spection was  held  in  the  office  of  the  Secretary,  10  Carew 
Building,  Cincinnati,  Ohio,  Tuesday,  December  17,  1907. 

The  meeting  was  called  to  order  by  Chairman  Lawler  at 
10 :15  a.  m.,  with  the  following  representation : 

C.  &  O.  Ry E.  P.  Goodwin Supt. 

. . .  T.  A.  Sweeney Supt. 

. . .  F.  M.  Lawler D.  M.  M. 

. . .  Wm.  Adair M.  M. 

. . .  D.  J.  Durrell Gen'l  Foreman. 


C.  H.  &  D.  Ry 

C.  C.  C.  &  St.  L.  Ry. 
L.  &  N.  R.  R 

P.  C.  C.  &  St.  L.  Ry 


Reduction  in  Joint   Car  Inspection  Force. 

The  Soeretary  read  a  letter  he  had  received  from  a  member 
suggesting  that  a  meeting  of  the  Committee  be  held  to  con- 
sider if  tliere  was  any  possibility  of  reducing  the  Joint  Car 
Inspection  force.  This,  he  thought,  might  be  advisable  in  view 
of  decreasing  business  done  by  the  lines. 

The  Secretary  also  read  a  letter  from  an  absent  member  of 
the  Committee  in  which  it  was  stated  that  although  the  inter- 
change of  loaded  cars  had  diminished,  the  interchange  of  emp- 
ties liad  largely  increased,  and  the  same  inspection  was  neces- 
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sary  for  empties  a»  for  loads,  and  that  there  was  no  economy 
in  holding  ears  account  of  inadequate  inspection  and  there- 
by increasing  per  diem  payments. 

The  members  of  the  Committee  expressed  themselves  as 
entirely  satisfied  with  the  present  work  of  the  Joint  Car  Inspec- 
tion Bureau,  and  it  was  the  sense  of  the  meeting  that  it  would 
be  false  economy  to  disturb  the  organization  as  it  exists  at 
the  present  time. 

Mr.  Goodwin  moved  that  the  present  Joint  Car  Inspection 
force  be  retained  until  further  developments  may  show  that 
a  reduction  is  advisable. 

This  motion  was  duly  seconded  and  carried. 

The  meeting  adjourned  10:45  a.  m. 
P.  M.  LAWLER,  O.  G.  FETTER, 

Chairman.  Secretary. 


Iztt£sziap<7liB.  Ind^  De««aber  6.  1907. 

O^  a.^^:^In*  of  lack  of  a  t-^nonxm.  no  meetzn?  wias  held  hr 
thi*  Iniianapoifs  Drraiofu  Kondajr.  De^fanber  2.  1907. 

The  f'>IIoTirir.2  iii€inb«is  were  present : 

President  J.  IL  Seott Sapffmtendent  C.  H.  &  D.  Rv. 

A.  A.  Z>:n Superintendent   L  U.   Ry. 

M.  ?.  r>r' ::?:.::: Saperlntendent  L.  E.  i   W.  Rv. 

R.  ?:.  Harris Car  A ^^:»llntant  Bie  Fonr. 

Yoir?  truly. 

G.  B.  STAATS, 

Secretarv. 
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COLUMBUS  DIVISION. 


MiB'Jtei  of  Special  Meeting  Columbui  Dlvlilon,  Central  A««0€latlon  of  Railroad 

Offlceri,  held  In  Room  308,  Union  Depot  Arcade,  Columbui, 

Ohio,  Wednesday.  December  nth,  1907. 


Mr.  L.  Ohiiger  was  called  to  the  chair  in  the  absence  of  the 
President  and  Vice-President,  and  called  the  meeting  to  order 
at  1 :40  p.  m.  with  the  following  representation : 

C.  C.  C.  &  St.  L.  Ey W.  G.  Bayley Supt. 

C.  A.  &  C.  Ry ♦W.  B.  Wood Supt. 

N.  &  W.  Ry G.  P.  Johnson Gen  '1  Supt. 

P.  C.  C.  &  St.  L.  Ry L.  Ohliger   Supt. 

Penna.  Co.  (Toledo  Div.) .  Otto  Schroll    Supt. 

T.  &  0.  C.  Ry I.  B.  Chadwick Train  Master. 

•Mr.  Wood,  of  C.  A.  &  C.  represented  by  Mr.  Ohliger. 

Visitor:    Mr.  H.  M.  Patton,  Agent  C.  C.  C.  &  St.  L.  Ry. 

The  minutes  of  the  previous  meeting  were  read  by  the 
Secretary  and  approved  as  published. 
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UnfixuBhed  Bmoness. 

ISeimbunmnient  Chief  Joint  Inspector  for  Expenses  Incurred 
in  Attendance  at  Convention,  L  ft  C.  F.  Association, 

Chicago,  S^tember  4  and  5. 

Upon  recommendation  of  Executive  .Committee,  Inter- 
change Car  Inspection,  the  Treasurer  was  authorized  to  pay 
Mr.  John  Wohrle,  C.  J.  I.,  $17.00  reimbursement  in  full  of 
jxersonal  expenses  incurred  in  attendance  at  convention  as 
above. 


One  Day  Instead  of  Half  Day  Intermediate  Bedaini. 

Above  subject  was  again  brought  to  attention  of  this  Division 
in  communication  from  Mr.  Cavanaugh.  The  matter  was  con- 
sidered by  members  present,  and  it  was  the  sense  of  the  meet- 
ing that  the  subject  was  of  such  importance  that  it  should  be 
held  over  until  a  better  attendance  could  be  had,  and  on  mo- 
tion, action  was  held  over  until  meeting  in  January,  1908. 

Reading*  of  Correspondence. 

Foliowino:  letter  from  C.  J.  I.  was  read  and  ordered  filed: 

Columbus,  Ohio,  October  14,   1907. 
Mr.  J.  D.  Herry, 

Secretarv  Columbus  Div.  C.  A.  of  R.  R.  0., 
Dear  Sir:  In  aocordanee  with  the  resolution 
passed  at  the  ]\Iay  meeting  of  the  Columbus  Division 
Central  Association  of  Railroad  Officers,  in  regard  to 
the  attendance  of  the  Chief  Joint  Car  Inspector  at 
the  M.  C.  B.  Convention,  held  in  Atlantic  City  June 
17  to  19,  inclusive,  I  be^^  to  report  that  I  attended  the 
above  convention  and  do  not  hesitate  to  say  that  it 
was  one   of  the  most  successful  conventions  of  the 
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Master  Car  Builders  that  I  have  attended,  both 
in  regard  to  the  papers^  rejiorte^  and  addreaKs  pre- 
sented, which  were  both  interesting  and  instructive, 
and  in  the  numerous  exhibits  which  were  a  great 
education  in  themselves. 

There  were  present  over  700  officers  of  the  various 
railroads  throughout  the  United  States,  and  in  com- 
mon with  a  great*  majority  of  the  attending  members, 
the  undersigned  took  no  active  part  in  the  proceed- 
ings, but  derived  much  benefit  from  constant  attend- 
ance at  the  business  sessions,  carefully  noting  the  rec- 
ommendations adopted  and  written  into  the  rules  that 
would  be  of  vital  interest  to  the  joint  inspectors  and 
car  foremen  of  the  various  lines  centering  at  Colum- 
bus. 

We  appreciate  the  action  of  the  Columbus  Division 
in  authorizing  our  attendance  at  this"' convention 
which  enables  us  to  keep  abreast  with  the  best 
thoughts  of  the  times  in  all  matters  pertaining  to  our 
line  of  work.  Yours  truly, 

(Signed)   John  Wohrle, 

C.  J.  I. 


Minutes  of  Meeting  Executive  Committee  Joint  Car  Inspection, 

November  19,  1907. 

Present :  P.  F.  Smith,  P.  C.  C.  &  St.  L.  Ry. ;  J.  S.  Pearce, 
N,  &  W.  Ry. ;  G.  Wirt,  C.  C.  C.  &  St.  L.  Ry. ;  H.  E.  Passmore, 
T.  &  O.  C.  Ry.    Absent :    J.  Kirkpatrick,  B.  &  0.  Ry. 

The  Secretary  presented  letter  ballot  in  regard  to  M.  C.  B. 
Rule  36,  and  owing  to  the  fact  that  there  was  no  absolute  uni- 
formity on  the  part  of  the  several  lines  it  was  moved  and  car- 
ried that  the  C.  J.  I.  follow  instructions  issued  by  the  several 
roads. 

A  letter  was  presented  from  Mr.  L.  P.  Johnson,  G.  F.  P. 
Co.,  Toledo,  in  regard  to  issuing  adjustment  orders  instead 
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of  defect  cards  for  bad  loads,  and  it  was  the  sense  of  the 
members  present  that  in  view  of  the  fact  that  there  are  trans- 
portation questions  in  connection  with  the  rendering  of  bills 
for  bad  loads,  it  was  not  deemed  wise  to  disturb  the  present 
practice  of  issuing  M.  C.  B.  defect  cards,  and  the  Secretary 
was  requested  to  notify  Mr.  Johnson. 

The  question  of  using  indelible  pencils  in  making  out  de- 
fect cards  was  discussed,  and  resolution  "was  passed  instructing 
the  C.  J.  I.  to  instruct  all  joint  inspectors,  commencing  at 
once  to  use  indelible  pencils  instead  of  carbon  pencils  in  ren- 
dering defect  cards. 

A  motion  was  carried  recommending  to  the  Columbus  Di- 
vision, Central  Association  of  Railroad  QflBcers.  that  they 
authorize  the  expense  of  $17.00  of  the  Chief  Joint  Inspector 
while  in  attendance  at  th^  C.  J.  C.  I.  &  C.  F.  Convention,  held 
at  Chicago  last  September. 

There  being  no  further  business  the  meeting  adjourned. 
G.  Wirt,  J.  D.  Berry, 

Chairman.  Secretary. 

Minutes  of  Columbus  Terminal  Yard  Masters'  Association, 
November  18  and  December  2,  were  read  bv  Seeretarv  and 
ordered  filed. 


New  Business. 

Railroad  Assistance  in  Loading  or  Unloading  Freight  Taking- 

Carload  Rate. 

The  quostion  wns  askod  if  all  lines  at  Columbus  were  ad- 
heriiifr  to  tlio  rule  not  to  furnish  assistance  to  shippers  or 
consiiinpos  to  load  or  unload  freight  taking  carload  rates,  and 
as  to  the  ])rar»tire  at  Columbus  of  furnishing  checkers  of  car- 
load frei^^ht. 

The  Secrotaiy  was  instructed  to  take  up  ^vith  Agents'  As- 
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sociation  and  advise  this  Division  at  its  next  meeting  as  to  the 
practice  of  all  lines  on  subject  as  above,  and  at  what  hours, 
if  at  all,  were  checkers  furnished  at  team  tracks. 


Map  of  All  Columbus  Terminals  and  Industry  Tracks. 

The  subject  of  providing  for  Coliunbus  Freight  Committee 
a  map  of  Columbus  Terminals  and  industry  tracks  of  all  lines 
was  again  brought  to  the  attention  of  this  Division,  and  on  mo- 
tion duly  seconded  and" carried  the  matter  was  laid  on  the 
table  indefinitelv  for  the  reason  it  was  considered  at  this  time 
the  undertaking  would  be  too  great  and  the  expense  too  heavy. 

Bill  of  $15.00,  this  Division's  proportion  of  expense,  Cen- 
tral Association  of  R.  R.  0.,  was  ordered  paid. 


Election  of  Officers. 

On  motion  duly  seconded  and  carried,  the  rules  were  sus- 
pended, and  by  motion  the  following  nominations  were  of- 
fered : 

President,  Mr.  W.  B.  Wood,  Superintendent  C.  A.  &  C.  Ry. 
Vice-President,  Mr.  Otto  Schroll,  Superintendent  Penna.  Co. 
Secretary-Treasurer,  Mr.  J.  D.  Berry. 

The  nominations  were  closed,  and  on  motion  duly  seconded 
and  carried,  officers  as  above,  for  the  year  1908,  were  unani- 
mously elected. 

Under  the  By-Laws  the  President  elect  will  appoint  the 
various  standing  Committees  to  assume  office  January  1,  1908, 
appointments*  to  be  announced  at  January  meeting. 

Adjourned  3:00  p.  m. 

L.  OHLIGER.  J.  D.  BERRY, 

President   pro   tem.  Secretary. 
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TOLEDO  DIVISION. 


AbbmU  MMtloff  of  th«  GoBlral  AMOclatloa  of  Railroad  Offloor«.  Tolodo 
DiviiloD.  held  In  Room  No.  916  NIcholM  Balldlag.  Tolodo.  Ohio, 

Tbarodoy.  Doocmbor  lath,  1907. 


Meeting  called  to  order  at  11 :00  a.  m.  by  President  H.  B.. 
Speaks. 

The  following  members  present: 


C.  H.  &  D.  Ry.... 
C.  H.  &  D.  Ry.... 
C.  C.  C.  &  St.  L.  Ry 
C.  C.  C.  &  St.  L.  Ky 

XI.     V  .    X\  V .     ....... 

L.  S.  &  M.  S.  Ry. 
L.  S.  &  M.  S.  Ry. 
L.  S.  &  M.  S.  Ry. 
Manufacturers'  Ry 

M.  C  R.  R 

M.  C.  R.  R 

Penna.  Co 

Penna.  Co 


. . .  T.  A.  Sweeney Supt. 

. . .  E.  F.  Holbrock Agent. 

. . .  T.  J.  Kizer Commercial  Agent. 

. . .  M.  J.  Heflfeman Train  Master. 

. . .  T.  R.  Limer Supt.  Car  Service. 

. . .  T.  J.  Charlesworth GenT  Agent. 

. . .  J.  R.  Horgan   Supt. 

. . .  6.  E.  Hufited Agent. 

. . ..  G.  A.  Dennis Agent. 

. . .  D.  S.  Sutherland Supt. 

. . .  B.  R.  Donovan. .  .Asst.  Train  Master. 

. . .  Otto  Schroll Supt. 

. . .  G.  W.  Dennison Agent.. 
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P.  M.  R.  B. H.  B.  Meyers Agent.. 

T.  By.  &  T.  Co T.  B.  Fogg Genl  Mgp. 

T.  &  O.  C.  Ry H.  B.  Speaks Supt. 

T.  St.  L.  &  W.  R.  R A.  W.  Sheahen Agent- 

Wabash  R.  R J.  C.  Sullivan Supt.. 

Wabash  R.  R L.  N.  Andrews Joint  Agents. 

W.  &  L.  E.  R.  R P.  P.  Barr Car  Accountant. 

W.  &  L.  E.  R.  R J.  G.  Code  ., Supt.. 

Minutes  of  meeting  held  November  14,  1907,  were  read, 
and  approved. 

The  Secretary  reported  the  result  of  letter  ballot  on  pro- 
posed hours  for  closing  of  freight  houses  in  Toledo,  viz.,  4 :30^ 
p.  m.  for  receipts  and  5:00  p.  m.  for  delivery  of  freight  on 
weekdays,  except  Saturday,  on  which  day  it  was  suggestedi 
that  they  close  at  12:00  noon,  standard  time. 

A  majority  of  roads  voting  against  this  proposition,  the 
Chair  declared  the  motion  lost. 

The  Secretary  read  the  minutes  of  meeting  of  Standing 
Committee  on  Interchange  Car  Inspection,  held  December  5, 
1907,  and,  on  motion,  same  were  approved. 

The  Secretary  read  a  communication  from  Mr.  T.  B.  Fogg^ 
Gen'l  Manager  of  the  T.  Ry.  &  T.  Co.,  under  date  of  December 
4,  1907,  presenting  the  question  of  responsibility  of  switch  line 
for  defects  existing  on  cars  prior  to  delivery  to  a  switch  line. 

This  communication  was  originally  addressed  to  the  Stand- 
ing Committee  on  Interchange  Car  Inspection  but  was  by  them 
referred  to  the  Central  Association  of  Railroad  Officers.  Toledo 
Division,  for  their  consideration. 

In  connection  with  this  communication,  Mr.  Fogg  offered: 
the  following  resolution: 

That  on  and  after  January  1,  1908,  the  Toledo 
Railway  &  Terminal  Co.,  or  its  successor,  shall  be  con- 
sidered as  a  railroad  company,  and  be  governed  by 
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the  s&me  rules,  and  tiiarcb^  receive  the  same  beoafite 
as  other  Toledo  railroads  enjoy  'onder  the  Toledo  In- 
terchange Rules  govemine:  the  switching' of  ean  tm  a 
switching  charge,  (md  that  the.provinona-vt  Stand-      ' 
ing  Resolution  No.  19,  of  the  Central  Association  of     - 
I        Railroad  Officers,  Toledo  Division,  be  abrogated. 

This  resolution  was  seoonded  by  Mr.  Suthnland  and  ear- 
lied.  ' 

The  Secretaiy  read  a  communication  from  Mr.  C.  T.  Ch^ 
.mfiD,  A.  G.  F.  A.,  Toledo  £  Western  Railroad  Oo:,  lander  date 
fif  November  12,  1907,  in  which  the  Toledo  &  Western  re- 
quested the  benefit  of  the  mail  Hervii-e  in  Toledo. 

This  letter  was  originally  addressed  to  the  Toledo  Iioeal 
"Freight  Agents'  Association,  bitl  was  by  them  referred  to  the 
Central  Association  of  Railroad  Officers.  Toledo  Division,  lor 
consideration. 

The  matter  was  considerably  discussed,  and  Mr.  Husted 
offered  the  following  motion: 

Moved,  That  the  application    of   the   Toledo    ft 
Western  Railroad  for  benefit  of  the  MesM-nger  Service 
in  Toledo  be  declined. 
Motion  seconded  by  llr.  Sweeney  and  carried. 
Mr.  G.  A,  Dennis,  President  of  the  Toledo  Local  Freight 
Agents'  Association,   brought  up   the  question  of  hours   for 
receipt  and  and  deliverj-  of  carload  itemized  package  freight 
on  team  track  for  which  a  check  clerk  is  required,  stating  that 
there  is  no  uniformity  at  the  present  time  in  the  hours  for 
this  service, 

Mr.  Sutherland:  1  move  that  the  practice  now  in  force 
at  Toledo,  as  to  the  checking  of  this  class  of  freight  on  team 
track,   be   continued. 

Seconded  by  Mr.  Hn-sted  and  carried. 
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Election  of  Officers. 

It  was  moved,  seconded  and  carried,  that  the  election  of  a 
President  be  made  by  informal  ballot,  and  Mr.  T.  B.  Fogg, 
General  Manager  of  the  T.  Ry.  &  T.  Co.,  receiving  a  majority 
of  votes  cast,  was  declared  President  for  the  ensuing  year. 

It  was  moved,  seconded  and  carried,  that  this  form  of  bal- 
loting be  set  aside  and  that  Mr.  T.  A.  Sweeney,  Superintend- 
ent of  the  C.  II.  &  D.  Ry.,.  be  elected  Vice-President  and  Mr. 
H.  M.  Elliott,  Secretary-Treasurer  for  the  ensuing  year. 

Mr.  Sutherland:  I  move  that  the  present  Standing  Com- 
mittee on  Interchange  Car  Inspection,  composed  of  the  D.  & 
T.  S.  Line  and  T.  Ry.  &  T.  Co.,  for  the  Transportation  Depart- 
ment, and  Lake  Shore,  T.  &  O.  C.  Ry.,  Penna.  Company,  W.  & 
L.  E.  R.  R.  and  T.  St.  L.  &  W.  R.  R.  for  the  Mechanical  De- 
partment, be  reelected  for  the  ensuing  year. 

• 

Seconded  bv  Mr.  Schroll  and  carried. 
On  motion  adjourned. 
H.  E.  SPEAKS,  II.  M.  ELLIOTT, 

President,  Secretary. 
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PEORIA  DIVISION. 


Proccedliiir*  of  Regular  Monthly  M«etlnir  held  In  Rooin  aa,  Uaioa  Depot, 
Peorte,  lll.,Tiiesdey,  Deoember  17th,  1907. 


Meeting  convened  at  9:28  a.  m. 

President  Mulhem  in  the  Chair. 

Representation : 

A.  T.  &  S.  P E.  Raymond Supt 

C.  &  A W.  B.  Oausey   Supt 

C.  &  A C.  F.  Smith Train  Master. 

C.  &  N.  W F.  L.  Sta>Tier Gen T  Agent. 

C.  B.  &  Q J.  W.  Mulhem   Supt 

C.  B.  &  Q L.  Page Gen'l  Agent 

C.  B.  &  Q R.  W.  Colville Master  Mechanic. 

C.  R.  I.  &  P Not  represented. 

C.  P.  &  St.  L A.  L.  Rossetter  .  Supt.  Motive  Power. 

L.  E.  &  W W.  J.  Davis Supt 

111.  Central Not  represented. 

Iowa  Central C.  S.  Hayden   (ar.  late) Supt 

Peoria  Ry  Terminal Not  represented. 

P.  &  P.  IT R.  H.  Johnson   Genl  Mgr. 
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P.  &  P.  U H.  G.  Kruse Supt. 

Peoria  &  Eastern M.  A.  Neville Supt. 

Peoria  &  Eastern J.  A.  Gibson Master  Mechanic. 

T.  P.  &  W Not  represented. 

Vandalia Not  represented. 

Visitor:  Mr.  G.  W.  Xendrick,  Local  Freight  Agent,  Peoria 
&  Eastern,  Peoria. 

President:  If  there  is  no  objection,  the  minutes  of  No- 
vember meeting  will  be  approved  as  printed. 

Early  Closing  of  Freight  Houses. 

Mr.  Davis:  The  other  two  members  of  the  Special  Com- 
mittee being  absent,  w^e  will  ask  for  further  time. 

President:     We  will  grant  the  Committee's  request. 

Mr.  Kruse :  For  the  information  of  the  members,  will  state 
that  commencing  yesterday,  we  returned  to  the  5  o'clock 
closing  hour  for  through  shipments,  the  same  as  before  this 
matter  was   taken   up. 

Pilfering  of  Cars  in  P.  &  P.  U.  Yards. 

Secretary:  Mr.  Frederick  is  Chairman  of  the  Committee 
having  this  subject  in  charge,  but  we  have  no  report.  We  have 
a  letter  from  Mr.  Neville,  complaining  of  recent  bad  cases  of 
pilfering  of  Big  Four  cars  to  and  through  Peoria.  (Reads 
same.) 

President :  The  Secretary  will  refer  this  communication  to 
the   Committee  for  investigation   and  report. 


Billing  to  Accompany  Cars. 

No  report.     Matter  was  passed  until  next  meeting. 


—  918  — 


Charges  for  Transfer. 

Secretary:  By  your  direction  some  time  ago,  I  wrot€  the 
P.  &  P.  U.,  enclosing  the  suggestions  of  this  Association  re- 
garding Uniform  Charges  for  Transferring  Carload  Freight, 
and  have  reply  from  Auditor  Pinkney,  under  date  of  De- 
cember 14,  stating  that  the  matter  was  considered  at  a  meeting 
of  the  P.  &  P.  U.  Executive  Committee,  September  24,  and 
the  following  schedule  adopted: 

Transferring  carload  freight,  except  flour  and  shin- 
gles,    cost  plus  10  per  cent. 

Transferring  shingles,   $3.00  per   car. 

Transferring  flour  and  other  mill  products,  in 
sacks  or  barrels,  $1.75  per  60  cap  car,  and  10  per  cent, 
per  10,000  additional. 

These  charges  became  eft'ective  October  1,  1907. 

President:  The  object  of  the  Association's  action  in  re- 
ferring matter,  to  P.  &  P.  U.  was  to  secure  uniform  charges 
for  transferring  carload  freipfht,  in  line  with  the  charges  made 
for  sfunc  service  at  Kansas  City,  St.  Louis  and  elsewhere.  I 
re«rret  to  s(»e  the  matter  dropix'd  without  securing  the  uni- 
formity wo  all  want.  Kailroads  all  over  this  countrv  are 
adoptinur  uniform  rules,  schedules  of  pay,  etc.,  and  w^eleome 
anythins:  t(*n<lin«:r  toward  uniform  practices. 

I\lr.  Stavner:  I  move  the  matter  be  referred  to  the  Com- 
mittcM^  to  secure  the  consent  of  the  objectors  to  the  schedule 
reeommended. 

Seconded    and    eaiTied. 


Use  of  Cars  as  Drays. 

Secretary:  1  liave  another  communication  from  the  Peoria 
&  Pekiii  Conniiittee  of  the  Illinois  Freight' Committee  regard- 
in^r  this  matter,  and  have  advised  them  that  the  matter  was  in 
the  hands  of  our  Transportation  Committee,  and  report  would 
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very  likely  be  received  at  this  meeting.  Mr.  Beck,  the  Chair- 
man, I  understand  has  a  report  prepared,  but  account  of 
trouble  on  his  line  he  was  unable  to  be  here  and  has  sent  no 
report. 

Mr.  Neville :    I  know  that  he  has  the  report  prepared  and 
it  will  doubtless  be  ready  for  the  next  meeting. 

President:     We  will  allow  the  matter  to  rest  until  next 
meeting 


Coal  Consumption  Per  Ton  and  Car  Mile. 

President:  Mr.  Hayden  has  been  furnishing  the  Associa- 
tion regular  information  regarding  this  subject,  in  connection 
with  the  use  of  automatic  stokers. 

Mr.  Neville:  Our  company  made  an  investigation  of  the 
stoker  in  use  on  the  Iowa  Central,  sending  our  Master  Me- 
chanic and  Road  Foreman  of  Engines  over  that  line,  and  have 
purchased  two  of  the  stokers  for  use  on  the  Peoria  &  Eastern, 
in  order  to  give  them  a  fair  test. 

President:  Our  people  are  also  looking  into  the  matter, 
but  have  not-  gone  as  far  as  the  Big  Four  have  as  yet. 

Mr.  Davis:  This  a  live  subject.  I  suggest  our  Secretary 
ask  the  mechanical  men  of  this  Association  to  bring  in  informa- 
tion regarding  fuel  consumption,  and  data  covering  stokers  at 
our  next  meeting. 

Mr.  Colville :  We  are  hearing  of  stokers  only  through  the 
Committee.  The  C.  B.  &  Q.  experimented  with  them  without 
satisfactory  result.  Our  experience  is  that  good  fuel  will  give 
good  service  at  a  minimum  cost.  If  your  engines  are  not  over- 
loaded, and  your  fuel  is  good,  you  can  get  your  trains  over 
the  road  with  as  little  fuel  without  as  with  stokers. 

Mr.  Neville:  We  have  been  experimenting  with  stokers 
for  8  or  10  years.  When  Mr.  Hayden  brought  up  this  particu- 
lar one,  I  secured  authority  to  purchase  two  of  them.     Our 
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principal  objection  to  stokers  in  general  is  they  get  out  of  or- 
der easily.  We  would  educate  one  man  to  -opeiale  it  properly, 
but  when  he  was  sick  or  off  duty,  no  one  else  could  operate  it. 
The  only  way  to  properly  demonstrate  a  stoker's  efficiency  is 
lu  equip  all  engines  of  one  division  and  give  it  a  fair  trial 
There  is  no  question  with  our  people  about  economy  of  fuel. 
This  Iowa  Central  stoker  is  the  simplest  one  I  have  seen. 

Mr.  Davis:  We  have  traveling  firemen  as  well  as  en- 
gineers. In  the  main  our  firemen  are  all  young  men  fresh  from 
the  country,  and  rather  crude,  and  it  is  absolutely  necessary 
for  an  experienced  man  to  teach  them  how  to  fire  an  engine 
scientifically.  If  this  stoker  does  the  work  of  a  scientific  fire- 
man, it  is  worthy  of  consideration. 

Mr.  Causey:  We  have  never  investigated  the  stoker  prop- 
osition since  I  have  been  on  this  line. 

Mr.  Rossetter:  It  is  a  rather  hard  matter  to  get  reliable 
data  regarding  the  weight  of  coal,  and  the  consumption  per 
mile,  for  the  reason  that  improper  methods  are  employed  in 
disbursing  at  the  coaling  stations.  There  is  always  a  shortage 
when  the  coaling  station  tries  to  balance,  and  this  shortage 
is  pro  rated  among  all  engines.  For  that  reason  I  say  that  the 
amount  of  coal  per  mile,  is  generally  pretty  much  of  a  guess. 

President:  The  report  of  the  mechanical  men  might  bring 
out  the  methods  of  weighing  coal  at  stations,  whether  tank 
is  weighed  light,  and  again  after  being  loaded,  or  weighed  in 
the  bin,  or  measured,  or  how. 

Mr.  Davis :  The  only  practical  way  is  to  weigh  your  coal 
on  the  tank.  An  engineer  may  call  for  three  tons,  and  your 
chute  not  have  a  3-ton  bin  on  that  side,  so  the  coal  passer  gives 
him  4  tons,  which  the  tank  will  not  hold.  The  result  is  1  ton 
goes  off  on  the  ground.  Still  this  engine  is  charged  up  with 
4  tons. 

Mr.  Rossetter:  Another  thing  is,  in  the  operation  of  the 
"chain  gang'*  system  of  first  in  first  out,  the  engineer  bring- 
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ing  engine  in  will  record  4  tons  left  in  tank,  while  the  engineer 
going  out  will  record  only  3  tons.  You  have  a  discrepancy 
there  that  is  generally  overlooked. 

President:  The  V^Lndalia,  Santa  Fe^  C.  &  A.,  and  possibly 
other  roads  pay  a  premium  for  economy  in  fuel  consumption, 
and  in  some  cases  this  is  divided  equally  between  engineer 
and  fireman. 

Mr.  Causey :  Our  coal  is  weighed  automatically  at  all  our 
coaling  stations.  The  premium  we  give  is  divided  equally  be- 
tween engineer  and  fireman. 

President:  We  will  instruct  our  Equipment  Committee  to 
bring  in  a  report  at  next  meeting,  based  on  information  fur- 
nished them  by  mechanical  departments  of  our  members,  with 
whom  the  Secretary  will  correspond. 


Gteneral  AsBociaiion  Executive  Committee. 

Secretary:  I  have  advice  from  General  Secretary  Fetter, 
that  the  Peoria,  Kansas  City,  St.  Louis,  Detroit  and  Cincin- 
nati Divisions  have  been  selected  to  serve  on  the  Executive 
Committee  for  the  ensuing  year,  and  asking  for  the  name  of 
our  representative. 

On  motion  Mr.  W.  J.  Davis  was  delegated  to  represent  this 
Division  on  the  Executive  Committee. 


Election  of  Officers. 

The  following  officers  were  duly  elected  to  serve  for  the 
ensuing  year: 

President,  S.  M.  Russell ;  Vice-President,  W.  J.  Davis ;  Sec- 
retary, A.  J.  Elliott. 
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Improvements  on  Peoria  and  Pekin  Uni6n  Railway. 

Mr.  Davis:     I  think  we  all  realize,  and  many  of  us  know, 
that  during  the  past  six  months  or  a  year  there  have  been 
open  criticisms  of  all  kinds  and  descriptions  by  unprincipled 
newspapers,  regarding  the  operation  of  the  P.  &  P.  U.  prop- 
erty.   Even  some  tenant  line  officials  criticised  and  misjudged 
to  a  large  degree  the  acts  of  the  managers  of  this  termin«d. 
The  facilities  of  the  P.  &  P.  U.  were  made  for  the  transaction 
of  its  business  or  the  business  of  its  tenant  lines,  and  no  one 
is  in  position  to  know  this  better  than  the  active  members 
of  this  Association.    We  have,  in  Committee  work,  tried  very 
hard  to  overcome  differences,  and  have  submitted  many  plans 
for  betterment  of  the  service,  and  we  all  know  that  our  plans 
or  suggestions  have,  in  the  main,  not  received  the 'concurrence 
of  the  owners  of  the  property.    Recently  the  Board  of  Direct- 
ors of  the  P.  &  P.  U.  appointed  a  Special  Committee  of -that 
body   to   investigate   the   situation,   and   that   Committee    has 
done  its  work  and  made  its  report,  and  the  Board  has  t^aJten 
action.     We  have  with  us  today.  Mr.  R.  H.  Johnson,  the  new 
General  Manager,  who,  we  believe,  can  give  Peoria  what  she 
needs,    lie  comes  to  us  with  authority  to  make  improvements, 
when  shown  that  such  are  necessary  and  wise.     I  feel   that 
nianv  of  the  tenant  lines  have  not  been  as  close  to  the  P.  &  P. 
V.  nuinaireuient  as  we  shoukT  have  been,  and  no  one  will  take 
their  share  of  this  criticism   anv  more  freelv  than   the   Lake 
Erie  <Jc  Western.  ])ut  the  time  is  here  to  harmonize  our  interests 
for  the  one  ireneral  cause  of  Peoria  and  her  shipping  interests. 
There  is  a  teiideiicv  from  the  outside  to  criticise  the  P.  &  P.  U., 
and  this  criticism  should  be  met  unitedly,  as  the  P.  &  P.  U. 
are  not   alone  in  this  matter.     Each  Peoria  line  is  a  part  of 
the  r.  c<:  P.  v.,  whether  proprietary  or  tenant  line,  the  P.  &.  P. 
T'.   tenuinal    l)einir  vour  terminal   and  mv  terminal,   and   we 
must   defeiul  ourselves  and  stand  shoulder  to  shoulder  with 
each  other  and  the  P.  &  P.  V.  manatrement.    The  recent  Special 
PVeicrht    lliuise    Committee    had    meetings    with    the    shippers 
which  brouirht  out  conditions  none  of  us  knew  of.    These  con- 
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ditions  have  been  brought  to  Mr.  Johnson's  attention  and  the- 
Shippers'  Association,  a  few  members  of  which  who  have  talk- 
ed with  me,  feel  very  much  gratified  at  the  reforms  suggested 
and  the  plans  under  consideration  by  Mr.  Johnson,  and  the 
feeling  toward  the  railroad  interests  is  much  better  than  it  has 
been  for  some  time  in  this  locality.  I  think  it  is  due  Mr.  John- 
son, that  he  be  given  a  demonstration  of  the  support  he  may 
expect  from  his  tenant  lines.  For  the  L.  E.  &  W.,  I  have  as- 
sured him  of  our  loyal  cooperation,  and  I  think  each  member 
should  go  to  him  and  give  him  their  assurance  of  loyalty  and 
support  in  his  efforts  to  put  this  terminal  in  the  front  rank 
of  railroad  operation.  We  all  know  the  handicap  of  the  P.  & 
P.  U.  with  a  single  track  bridge,  shortage  of  power,  and  the 
further  interference  brought  on  them  by  the  large  number 
of  cars,  both  loaded  and  empty,  which  we,  as  tenants,  compel 
them  to  take  into  Peoria,  until  they  are  so  full  they  can  only 
move  with  great  effort.  I  understand  there  were  in  the  yards 
here  yesterday  3,496  cars,  a  great  many  of  which  should  be 
taken  out  bv  tenant  lines.  This  is  a  mutual  affair,  and  the- 
tenant  lines  should  give  Peoria  more  attention  in  the  future 
than  in  the  past.  The  new  management  cannot  give  improve- 
ments the  first  week,  and  we  should  not  expect  it.  We  should 
help  him  all  we  can  in  reorganizing  the  yard  service. 

President:  I  think  Mr.  Davis'  remarks  are  timely.  While 
the  C.  B.  &  Q.  are  not  interested,  I  have  thought  for  some  time 
that  the  P.  &  P.  U.  were  not  getting  the  support  that  was  due 
them  from  their  tenants.  I  recentlv  had  a  letter  from  one  of 
our  most  loyal  ex-members,  saying  that  he  often  thought  the 
P.  &  P.  U.  arbitrary  in  their  actions,  but  had  always  consid- 
ered their  intentions  honest  in  every  particular,  and  that  the 
management  was  endeavoring  to  get  everything  out  of  the 
property  possible. 

An  informal  discussion   followed,  lasting  one   a«nd   a  half' 
hours,  on  the  subjects  of 

Watch  Inspection  by  Different  Lines, 
Trains  Delayed  by  Engine  Failures, 
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X 


State  and  Interstate  Laws  Belafting  to  Hours  of  Service  of 
Train  Crew,  Operators,  and  Extra  Brakemen. 
Joint  Service  in  P.  &  P.  U.  Terminal, 
Offering  Reports. 

President :  Before  adjournment,  I  wish  to  thank  the  mem- 
bers for  their  loyal  support  and  cooperation  during  my  tenure 
of  office,  and  bespeak  for  my  successor,  the  same  hearty  fel- 
lowship that  has  been  mine,  and  which  has  made  the  work 
of  the  Association  so  much  of  pleasure  and  benefit.  You  will 
always  find  me  ready  and  willing  to  meet  my  obligations  as 
a  member,  and  assist  in  every  way  I  can  to  make  the  Associa- 
tion fulfill  its  mission. 

Adjourned  12:40  p.  m. 

A.  J.  ELLIOTT,  J.  W.  MXJLHERN, 

Secretary.  President. 


ST.  LOUIS  DIVISION. 


Procetdlay  of  the  Regalar  Monthly  Mdetlni^  of  the  8t.  Loalt  Dlvlflon  of 

the  Central  Atsoclatlon  of  Railroad  Officers,  held  In  Railroad  Branch 

Y.  M.  C  A.  Bnlldlng.  Friday,  December  13th,  1907. 


The  meeting  was  called  to  order  at  10  a.  m.,  with  Viee- 
PresideDt  Kearney  in  the  Chair. 

The  representation  was  as  follows : 

B.  &  0.  S-W.  R.  R J.  B.  Grice Agent. 

C.  B.  &  Q.  R.  R J.  A.  Somerville  .  .Supt.  Terminals. 

C.  &  E.  I.  R.  R Not  represented. 

C.  &  A.  R.  R W.  B.  Causey    Supt. 

C.  &  A.  R.  R Wm.  Pratt Local  Prt.  Agent. 

C.  C.  C.  &  St.  L.  Ry H.  T.  Stephens Agent. 

C.  P.  &  St.  L.  Ry Not  represented. 

Illinois  Central  R.  R R.  0.  Wells   Agent. 

Illinois  Central  R.  R C.  W.  Shaw Train  Master. 

Illinois  Central  R.  R H.  A.  Lightner.  .Gen'l  Car  Foreman- 

L.  &  N.  R.  R John  Fitzgerald  . .  .Supt.  Terminals. 

M.  K.  &  T.  Ry Not  represented. 

Mo.  Pac.  Ry E.  F.  Kearney Supt.  Terminals, 
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Mo.  Pac.  Ry J.  F.  Casey of  Mechanical  Dept^ 

M.  &  0.  R.  R Not  represented. 

St.  L.  &  S.  F.  R.  R P.  W.  Conley Supt.  Terminals. 

St.  L.  S.  W.  Ry C.  F.  Bigelow Agent. 

Southern  Ry J.  F.  Sheridan Supt.  Terminals- 

St.  L.  K.  C.  &  C.  R.  R..  .Not  represented. 

St.  L.  &  B.  E.  R.  R Not  represented. 

St.  L.  T.  &  E.  R.  R Not  represented. 

St.  Louis  Transfer  Co Not  represented. 

St.  Louis  Nat'l  Stk.  Yrds...Not  represented. 

T.  St.  L.  &  W.  R.  R Not  represented. 

St.  L.  &  0.  F.  Ry Not  represented. 

L.  &  M.  R.  R Not  represented. 

T.   R.   R.   A J.  J.  Coakley Supt- 

T.   R.    R.   A W.  T.  Aylesbury  . . . Car  Accountant. 

T.    K.    R.   A J.  J.  O'Brien    . . .  .Sup'r  Car  Dept. 

Yandalia  R.  R W.  C.  Downing Supt. 

Wabash  R.  R J.  E.  Taussig Supt.  Terminals. 

'Wi^iriiis  Forry  Co Chas.  Burlingame Supt. 

CcMitral  A.^sociation Chas.  Waughop Chief  Int.  Inspr. 

Chairman:     Have  Ave  a  quorum? 

Secretarv:     We  have. 

Chairman:     If  tliere  are  no  objections  to  the  minutes   of 
the  previous  meeting  as  printed,  they  will  stand  approved. 

Xo  objecti(Mi. 

Unfinished  Business 

Furnishing  Labor  to  Load  and  Unload  Carload  Freight. 

Secretary  sul)mitted   result   of  letter  ballot  and  read   the- 
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replies  received.  All  lines  had  answered  except  the  Clover 
Leaf.  With  two  exceptions  the  replies  were  uniformly  in 
favor  of  discontinuing  the  practice  of  furnishing  labor  to  load 
And  unload  carload  freight,  some  of  them,  however,  stipulating 
certain  provisions,  such  as  requiring  the  vote  to  be  unanimous 
and  that  thirty  days'  notice  be  given  from  the  time  such  ac- 
tion becomes  unanimous.  The  two  lines  which  had  not  voted 
definitely  in  favor  of  discontinuing  the  practice,  the  Southern 
,and  M.  &  0.,  are  parties  to  the  Southern  Freight  Classification, 
which  provides  that  the  furnishing  of  labor  in  the  handling 
of  freight  taking  carload  rates  is  optional  on  the  part  of  the 
railroads.  The  proposition  was  again  discussed  at  length,  Mr. 
Somerville  finally  introducing  the  following  resolution,  which 
was  seconded  by  Mr.  Shaw  and  carried: 

That  the  Chair  appoint  a  Special  Committee  to  in- 
vestigate this  matter  and  see  if  it  cannot  get  the  lines; 
members  of  the  Southern  Freight  Classification,  into 
line  so  as  to  make  it  effective  January  1. 

Chairman  appointed  on  this  Special  Committee: 

Mr.  Jno.  Fitzgerald,  Superintendent  Tenninals  L.  &  N., 
Chairman;  Mr.  A.  E.  Cliff",  Superintendent,  I.  C.  E.  R. ;  Mr. 
E.  W.  ^loore.  Superintendent,  M.  &  0.  l\.  K. ;  ^Ir.  J.  F.  Sheri- 
dan,   Sujierintendent    Terminals,    Southeni    Ry. 

Correspondence. 

Resolution  Adopted  November  8,  1907,  Covering  Transfer  of 

Cars. 

Secret  a  r\'  reads: 

Southern  Railway  Company. 
Office  of  Superintendent  of  Terminals. 

East  St.  Louis,  111.,  Dec.  12,  1907. 
Mr.  J.  Rothschild,  Secretary, 

Central  Association  of  Railroad  Officers, 
St.  Louis,  ^lo. 

Dear  Sir:     Referring  to  resolution  formed  and  adopted  at 
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meeting  of  the  Central  Association  of  Railroad  Officers  on  tiie 
8th  ult.,  which  reads  as  follows: 

Resolved,  That  whUe  Rule  43,  Section  **B,"  does 
not  fully  protect  the  receiving  line  in  all  cases,  that 
wherever  the  receiving  line  is  obliged  to  transfer  cars 
under  this  section,  which  it  cannot  run  over  its  line, 
or  repair  within  the  time  specified  in  that  section,  that 
such  line  shall  call  on  the  Chief  Interchange  Inspec- 
tor for  personal  inspection,  and  then  may  refer  the 
case  to  the  Interchange  Committee  for  decision  as 
to  the  liability  for  cost  of  transfer,  the  decision  of  the 
Committee  in  such  cases  only  to  be  binding  on  parties 
to  the  controversy,  and  that  it  shall  not  be  necessary 
to  secure  the  approval  of  the  Association  to  such  de- 
cisions. 

I  wish  to  enter  a  protest  against  this  resolution,  and  oflfer 
a  motion  that  this  amendment  be  stricken  from  the  rules  for 
many  reasons,  a  few  of  which  are  as  follows : 

First:  By  the  adoption  of  the  same  we  are  going  back 
to  the  period  before  the  existence  of  this  Association.  It  is 
my  understanding  that  the  paramount  object  of  the  Associa- 
tion is  to  facilitate  the  movement  of  business  through  these 
gateways.  Heretofore,  business  has  moved  with  regularity. 
Our  Car  Departments  are  thoroughly  familiar  with  the  re- 
quirements of  this  Association  and  ^I.  C.  B,  Rules  Nos.  48  to 
56,  inclusive,  and  in  the  past  it  has  not  been  necessary  to  hold 
up  loaded  cars  to  await  Chief  Interchange  Inspector's  deci- 
sion l)cf()re  transfer  or  repairs  are  made.  I  think  that  you  will 
agree  that  the  fewer  transfers  made  the  better  off  the  railroads 
are.  Traiisfer  of  ladinjr  invites  claim.  With  the  adoption 
of  the  a])ove  anienclnient  it  is  but  natural  to  assume  that  it 
will  iin^ntlv  increase  tlie  number  of  transfers,  whicli  in  turn 
will  increase  the  claims  to  say  nothing  of  the  delay  to  equip- 
ment held  for  the  Chief  Interchange  Inspector's  personal 
inspection.  1  consider  this  amendment  works  a  hardship 
on  coal  lilies  especially,  and  irives  to  the  other  lines  an  undue 
advantage  over  them.     As  an  example,  coal  mines  in  this  ter- 
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ritory  are  located  within  a  radius  of  thirty  miles  of  these 
terminals,  a  large  volume  of  this  business  is  moving  west* 
It  is  up  to  the  lines  on  which  the  mines  are  located  to  furnish 
equipment  for  the  entire  output  of  all  mines.  If  such  lines, 
are  unable  to  secure  equipment  from  connecting  lines  (which 
is  very  often  the  case)  they  must  either  permit  the  use  of 
their  own  equipment  or  close  down  the  mines. 

The  revenue  derived  being  divided  on  a  mileage  basis  guar- 
antees  to  the  western  lines  the  lion's  share  of  the  revenue* 
Forced  equipment  is  used  to  protect  the  business,  and  when  it 
reaches  connecting  line  it  is  held  up  indefinitely  for  personal  in- 
spection of  the  Chief  Interchange  Inspector;  if  his  inspection 
develops  that  repairs  should  be  made  and  transfer  unnecessary, 
the  chances  are  nine  to  one  that  the  cars  will  be  repaired  and 
after  so  long  a  time  forwarded  to  destination.  II,  on  the- 
other  hand,  the  Chief  Inspector  decides  that  transfer  should 
be  made,  but  according  to  the  rules  he  cannot  issue  a  card^ 
then  it  is  up  to  the  delivering  line,  according  to  the  amend- 
ment, to  pay  for  the  transfer.  Here  is  some  more  valuable 
time  lost,  and  the  equipment  of  the  delivering  line  badly  de- 
layed. The  above  example  is  not  imaginary,  but  absolute 
facts  taken  from  our  own  experience.  Sixty  days  ago  western 
lines  forced  us  to  put  our  own  equipment  into  this  long  haul 
business  as  they  had  none  to  spare.  Conditions  have  changed; 
the  depression  of  business  has  brought  about  idle  cars;  all 
lines  are  fighting  per  diem,  and  are  only  too  willing  for  an 
opportunity  to  transfer  freight  into  their  own  equipment, 
more  especially,  if  by  some  hook  or  crook,  the  rules  can  be 
amended  so  as  to  put  the  burden  of  transfer  on  the  other 
fellow. 

One  of  our  members  at  a  meeting  of  this  Association  re- 
cently remarked  that  there  are  some  members  who  are  con- 
tinually creating  discord  and  are  not  willing  to  allow  mat- 
ters to  run  smoothly.  The  thought  struck  me  favorably  at  the 
time,  and  I  am  now  even  greater  impressed  with  the  correct- 
ness of  this  statement. 
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I  would  call  special  attention  to  rules  and  regulations  of 
rthis  Association,  Article  19^  which  reads: 

These  rules  may  be  amended  by  two-thirds  major- 
ity vote  of  the  members  of  the  Association  present  at 
any  regular  meeting,  provided  thirty  days'  previous 
notice  has  been  given  of  the  proposed  changes. 

According  to  this  article  the  above  amendment  is  uncon- 
stitutional, from  the  fact  that  thirty  days'  previous  notice  was 
not  given  the  members  of  the  Association  as  per  Article  19. 

In  my  opinion,  an  amendment  of  such  an  important  nature 
should  be  put  before  the  members  in  writing,  and  the  members 
should  be  given  time  to  reflect  before  they  are  called  upon  to 
act,  and  it  certainly  would  be  right  that  in  this  case  where 
it  can  be  proven  that  same  works  a  hardship  on  some,  and  is 
exceedingly  beneficial  to  others,  should  be  carried  by  unani- 
mous vote  before  becoming  a  part  of  our  rules. 

Inasmuch  as  this  amendment  is  unconstitutional  and  that 
I  have  never  been  agreeable  to  its  adoption,  believing  that  it 
is  unjust  and  works  detrimentally  to  the  interest  and  opera- 
tion of  the  Southern  Railway,  1  hereby  serve  notice  that  bills 
rendered  in  aoeordanee  with  this  resolution  will  be  declined 
bv  this  conipanv. 

Yours  truly, 

J.  F.  Sheridan, 
Superintendent  Terminals. 

Socrctarv  reads : 

^Ir.  SonuM-ville :  If  Mr.  Sheridan's  position  is  rulable  it 
will  efVeet  tht»  intent  of  the  resolution  which  was  to  show  up 
oxaetlv  what  was  heiu^r  done.  ^Ir.  Sheridan,  in  his  letter, 
states  that  the  resolution  has  a  tendencv  to  cause  concrestion. 
T  ditVer  with  liini.  Aetual  exj»erience  has  shown  that  there 
are  no  more  ears  transferred  today  than  were  transferred  prev- 
ious to  tlie  adoption  of  tlie  resolution.  The  cause  of  that  reso- 
lution  was  the  continued  aetiou  on  the  part  of  the  Southern 
Railway  in  delivering  eonneetinu"  lines  cars  that  were  absolute- 
Iv  unfit  for  road  movement  oi-  for  switch  movement.     The  re- 

« 

ceiving  lines  were  compelled   to  transfer  these  cars  at  their 
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own  expense,  returning  the  ears  to  the  Southern  Railway,  and 
they  were  actually  reloaded  without  repairs  being  made.  From 
my  standpoint  I  do  not  believe  that  the  entire  management 
of  the  Southern  Railway  knew  of  that  condition.  We  put 
the  matter  up  to  them  several  times  but  no  action  was  taken, 
and  therefore  I  submitted  the  resolution.  What  we  would 
like  to  get  is  a  better  class  of  equipment  moving  through 
here.  It  is  manifestly  unfair  that  we  are  continually  com- 
pelled to  transfer  cars  for  another  line.  If  the  thing  is  going 
to  balance  itself,  and  that  was  the  understanding  of  our  rules 
as  originally  made,  then  I  can  stand  it.  However,  when  it  is 
so  heavy  on  one  side  and  light  on  the  other,  then  it  is  time 
to  make  some  change. 

Mr.  Sheridan:  With  reference  to  this  being  a  one-sided 
affair,  will  say  that  most  of  the  business  I  get  from  Mr.  Somer- 
ville  are  reconsigned  shipments  which  we  have  to  transfer. 
So  you  can  see  what  we  are  up  against.  I  have  transferred 
as  high  as  seven  or  eight  loads  of  corn  a  day.  Up  until  recent- 
ly it  has  been  a  very  hard  matter  to  get  any  equipment  from 
the  Burlington  for  this  business,  forcing  us  to  use  our  own 
equipment,  and  we  do  not  load  anything  to  any  other  line 
that  we  do  not  consider  safe  to  move  over  our  own  rails. 

Some  further  remarks  were  made  by  Mr.  Sheridan  along 
the  lines  of  his  letter. 

Mr.  Taussig :  I  think  it  is  only  fair  to  both  sides  to  explain 
the  entire  situation.  The  Interchange  Committee  passed  on 
forty-one  such  cases  at  its  last  meeting,  twenty-seven  being 
against  the  Southern  and  fourteen  against  other  lines.  In 
order  that  the  members  may  fully  understand  the  reasons  for 
deciding  these  cases  against  the  Southern,  I  will  ^ead  you  a 
few  of  the  defects  for  which  these  transfers  were  allowed. 
Here  is  a  car  with  sides  bulged  fifteen  inches.  I  think  it  un- 
necessary to  say  that  this  car  is  unsafe  for  double  track  move- 
ment. Here  is  another  one  bulged  eighteen  inches;  another 
one  twenty-four  inches.  It  goes  without  saying  that  under 
these  conditions  transfers  were  not  made  to  make  money  out 
of  the  proposition.    Every  one  of  these  cases  are  of  the  same 
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uHtiire.  With  regard  to  maJdiig  money  oat  of  these  traasfen* 
tile  rules  ouly  allow  three  dollars  for  making  the  transfer,  and 
the  Committee  ruled  that  inasmuch  as  the  Per  Diem  Commit- 
tee has  no  provision  for  allowing  tbree  days'  per  diem  under 
thia  resolution  that  no  per  diem  could  be  allowed  until  siiefa 
time  as  the  Per  Diem  Committee  saw  fit  to  recognize  the  reso- 
lution, and  I  am  safe  in  saying  that  the  average  detention 
4  from  two  to  thi-ee  days,  which  leaves  the  net  sum  of  $1.50 


to  transfer  a  carload  of  coal, 
ing  to  improve  the  condition 
nished.  You  will  he  surpris* 
equipment  is  that  we  have  to 
Bove. 

p.    Somerville :     Oiu"   rec 

er,  and  ('hief  Inspector 

I  j;ars  were  unsafe  to  ran 

lO  !  other  cars   on   whi 

Wc        i.inWi,    These  thirty-6ve 


This  resolution,  further,  is  go* 
f  equipment  that  is  being  fur- 
to  see  what  the  conditiuu  of 
transfer^absolutely  unsafe  to 

^Ss  show  that  we  asked  for 
greed  with  our  inspectors  that 
I  forty-one  eases.  There  were 
h  we  asked  authority,  which 
other  ears  we  transferred  any- 


way at  our  own  expense  regaidless  of  any  possibility  of  se> 


curing  return  from  the  Southern  Railway.     Further 


•e,  the 


Cdiiiniittee  nde<l  thai  im  transfer  shdiiiil  he  allowivd  on  i-ora- 
pany  material  whieh  could  be  used  at  the  point  where  the 
transfer  is  made.  In  other  words,  the  Committee  has  to  be 
shown  pretty  conclusively  that  the  company  material  could 
not  possibly  be  used  in  the  terminal  where  transfer  was  made 
before  allowing  same, 

Chainnan:  Before  we  get  into  any  further  disciission, 
want  to  say  that  this  resolution  was  pretty  well  discussed  at 
Interchange  meeting  some  months  ago,  w»8  passed  by  this  As- 
sociation last  month,  and  was  considered  eminently  fair  to 
all  concerned.  There  was  to  be  no  snap  judgment  taken  on 
the  transfer  of  a  car.  Car  was  to  be  inspected  by  the  Chief 
Inspector  or  Assi.stant,  same  as  any  other  car  held  for  inspec- 
tion, and  if  he  thought  the  car  was  unfit  to  run  he  would 
so  advise  the  receiving  line,  and  the  receiving  line  would  pot 
the  matter  up  to  the  Interchange  Committee  to  pass  upon. 
These  papers  show  beyond  doubt  that  the  Southern  Railway 
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has  put  cars  in  this  service  that  should  not  be  placed  in  the 
service.  It  is  true  that  at  certain  times  they  cannot  get  cars 
from  other  lines  and  as  a  result  put  their  own  cars  in  that 
service.  Under  any  circumstances,  you  cannot  justify  the 
position  of  passing  to  your  connection  cars  bulged  fifteen, 
sixteen  and  eighteen  inches.  We  must  look  to  safety,  that  is 
the  first  consideration.  It  is  your  privilege  to  refuse  to  carry 
out  the  provisions  of  that  resolution,  but  you  were  present 
when  this  resolution  was  unanimously  adopted  by  this  Asso- 
ciation. You  have  a  right  to  give  notice  that  you  will  not 
be  bound  by  the  provisions  of  that  resolution,  but  up  to  the 
present  time  you  are  duty  bound  to  voucher  all  of  the  cases 
that  have  been  decided  against  you.  It  is  absolutely  unfair 
for  Mr.  Sheridan  to  put  these  cars  into  service,  and  it  is  ab- 
solutely unfair  for  this  Association  to  say  that  these  cars  shall 
be  transferred  at  the  expanse  of  the  receiving  line.  If  this 
resolution  is  treated  fairly,  and  we  all  should  do  so,  it  will 
bring  about  an  improvement  of  the  service.  That  is  the  first 
consideration.  Out  of  these  forty-one  cars  twenty-seven  were 
decided  against  the  Southern.  Next  time,  if  proper  supervi- 
sion is  exercised,  their  proportion  will  be  greatly  reduced. 

Mr.  Sheridan:  I  wish  to  say  that  we  are  watching  the 
inspection  and  endeavor  to  improve  that  branch  of  the  service 
same  as  other  lines,  and  as  far  as  catching  the  Southern  Rail- 
way, and  only  a  few  of  the  other  east  side  lines,  you  will 
find  the  Southern  Railway  is  the  only  line  that  is  sending  coal 
to  the  west.  Coal  coming  in  off  the  other  lines  is  destined  to 
points  within  the  switching  limits  of  St.  Louis. 

Some  further  discussion  followed  here. 

Chairman :  It  is  the  decision  of  the  Chair  that  this  resolu- 
tion is  no  longer  binding  after  this  meeting. 


934 


Charges  for  Orain  Doors. 

Secretary  reads: 

Baltimore  &  Ohio  Southwestern  Railroad. 

East  St.  Louis,  November  25,  190  < . 
Mr.  J.  Rothschild, 

Secretary  Central  Association  of  Railroad  Officers, 
St.  Louis,  Mo. 
Dear  Sir:  I  have  been  instructed  to  notify  your  Associa- 
tion that  in  future  this  company  will  make  an  allowance  or 
compensation  of  50  cents  per  door  for  each  grain  door  sub- 
ject to  maximum  of  four  doors  furnished  cars  loaded  at  ele- 
vators when  such  cars  are  not  grain  doored  by  this  company. 

This  is  in  accordance  with  notice,  which  has  been  legally 
filed  with  Interstate  Commerce  Commission  by  our  Traffic 
Department,  and  we  cannot  therefore  deviate  or  make  a  differ- 
ent allowance  under  this  law. 

Yours  truly, 

J.  B.  Grice, 

Agent. 

Mr.  Downing:  I  move  that  the  matter  be  referred  to  the 
Grain  Door  Committee. 

Mr.  Somerville:     I  second  the  motion. 
Carried. 


Maximum  Allowance  for  Grain  Doors  Famished. 

Secretary  reads: 

Chicago,  Burlington  &  Quincy  Railroad  Company. 

St.  Louis,  November  20,   1907. 
Mr.  J.  Rothschild, 

Secretarv  Central  Association  of  Railroad  Officers, 
Room  212,  T'^nion  Station. 
Dear  Sir:     EViclosed  herewith  find  letter  from  Mr.  J.   C. 
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Lincoln,  Commissioner  Trafl&c  Bureau  Merchants*  Exchange, 
St.  Louis,  which  has  reference  to  arrangement  covering  pay- 
ment to  the  elevators  for  grain  doors  furnished  by  them  on 
outbound  grain.  The  elevator  men  object  to  $2.00  maximum, 
and  call  attention  to  the  fact  that  there  is  no  profit  to  them 
in  grain  dooring  cars  on  basis  of  15  cents  per  foot;  that  our 
present  agreement  does  not  recompense  them  for  full  amount 
expended,  because,  in  some  instances,  notably  on  shipments 
of  oats,  they  necessarily  have  to  use  more  grain  door  material 
than  can  be  covered  by  the  maximum  allowance  of  $2.00  per 
car.  They  are  reasonably  well  satisfied  with  the  rate  per  foot 
and  only  want  us  to  remove  the  maximum  so  that  when  they 
necessarily  use  a  greater  number  of  grain  doors  in  some  in- 
stances than  in  others  they  can  be  compensated  for  the  extra 
material  and  labor. 

Will  you  kindly  bring  this  matter  to  the  attention  of  the 
Association  at  our  next  meeting? 

Yours  truly, 
.  J.  A.  Somerville, 

Superintendent  Terminals. 

Traffic  Bureau  Merchants'  Exchange. 

St.  Louis,  November  13,  1907. 
Mr.  J.  A.  Somerville, 

Superintendent  C.  B.  &  Q.  R.  R.  Co., 
St.  Louis. 
Dear  Sir:     With  reference  to  the  grain  dooring  of  cars: 
There  was  a  provision  in  our  original  agreement  as  to  max- 
imum allowances  which  I  quote  as  follows: 

The  maximum  allowance  of  grain  doors  furnished 
by  the  elevators  to  be  as  follows  for  grain,  all  kinds: 

For  cars  loaded  with  40,000  lbs.  or  less $1.20 

''       ''         ''  ''     60,000    '*     and  over  40,000  lbs.  1.60 

''     70,000    ''       ''     ''      60,000  lbs.  1.80 
**       ''         ''  "•     80,000    ''       **     ''      70,000  lbs.  2.00 

The  $2.00  allowance  to  be  the  maximum  in  any  case. 
At  the  time  the  rule  was  adopted  and  since,  I  have  con- 
sidered it  unfair.     Where  grain  doors  are  furnished,  the  line 
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receiving  the  haul  should  pay  for  all  grain  doors  furnished 
regardless  of  maximum.  It  is  admitted,  I  believe,  that  there 
is  no  profit  in  grain  dooring  at  an  elevator  at  15  cents  per 
foot  in  height,  so  there  would  be  no  incentive  to  use  more 
grain  doors  than  necessary.  It  is  to  the  interest  of  the  car- 
riers  to  have  their  cars  loaded  as  heavily  as  possible,  consist- 
ent with  the  carrying  capacity  of  the  cars.  If,  to  accomplish 
this,  additional  grain  doors  are  necessary  in  the  cars,  then  it 
is  a  matter  of  economy  to  the  carriers  to. have  the  greater 
quantity  loaded  in  the  car  rather  to  have  two  cars  used. 

As  to  oats,  it  being  a  light  commodity,  the  contents  of  the 
car  will  take  such  a  height  that  more  grain  doors  are  neces- 
sary than  with  wheat  or  corn,  so  that  the  maximum  allowance 
for  grain  dooring  cars  containing  oats  is  inconsistent  and  un- 
reasonable. 

While  I  think  all  maximum  allowances  should  be  cancelled, 
I  am  convinced  that  the  maximum  allowance  should  be  re- 
moved on  barley  and  oats.  The  majority  of  your  Committee 
aofroed  with  nie  and  said  you  would  take  the  matter  up  with 
your  a*ssociates.  I  hope,  therefore,  you  wall  use  your  very 
best  offorts  to  liave  the  maximum  allowances  cancelled  entirely. 
I  shall,  of  course,  be  «rlad  to  api)ear  before  your  associates  for 
discussion  of  the  matter^  if  desired. 

Yoni's  truly, 

J.  C.  Lincoln, 

Commissioner. 

^\r.  C(\aklcy:  T  niovo  that  the  correspondence  he  referred 
back  to  the  Orain  Dooi*  ('onniiittoc  for  their  recommendations. 

^Ir.  Pratt:     T  second  tlie  motion. 

Carried. 
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Handling  of  Perishable  Freig'ht  in  Cold  Weather. 

Secretary  reads: 

Terminal  Railroad  Association  of  St.  Louis. 

St.  Louis,  November  29,  1907. 
Mr.  Hadley  Baldwin, 

President  Central  Association  of  Railroad  Officers, 
St.  Louis,  Mo. 
Dear  Sir:  Acknowledging  receipt  of  letter  under  date  of 
November  9,  from  Mr.  J.  Rothschild,  Secretary  of  the  Central 
Association,  in  which  he  handed  me  report  of  the  Special  Com- 
mittee of  Local  PYeight  Agents,  etc.,  which  wa«  discussed  at 
last  meeting  of  the  Central  Association,  on  the  8th  of  Novem- 
ber, the  following  resolution  then  being  adopted : 

Resolved,  That  the  Terminal  Railroad  Association 
be  notified  to  the  effect  that  their  instructions  are  con- 
trary to  the  rules  of  interchange  in  effect  at  St.  Louis 
and  East  St.  Louis,  and  therefore  cannot  be  carried 
out,  and  that  the  Local  Freight  Agents'  Association 
be  advised  of  the  action  taken. 
Permit  me  to  say  that  in  my  opinion  the  Association  has 
been  misled.     There  is  no  interchange  rule  that  governs  com- 
modity.    The  interchange  rule  which  governs  in  the  Central 
Association  of  Railroad  Officers  of  St.  Louis.  Ls  one  which  gov- 
erns the  physical  condition  of  the  cars  only.     The  complexion 
of  the  Interchange  Committee,  as  provided  by  Rule  No.  11, 
is  conclusive,  and,  if  not  explicit  enough.  Rule  No.  1  makes 
it  more  so,  and  this  is  to  advise  the  Central  Association  that 
after  having  our  Legal  Dej)artment   go  thoroughly  over  the 
diff'erent  legal  opinions  submitted  to  this  Association,  advises 
that  these  legal  opinions  only  strengthen  our  position  and  gives 
Tis  a  perfect  right  to  surround  ourselves  with  such  safeguards 
as  we  see  fit  to  protect  our  revenue. 

This  company  is  a  switching  line,  pure  and  simple,  and  can- 
not be  properly  classed  with  the  through  lines,  as  the  freight 
agents  would  have  you  believe.  Our  revenue  for  handling 
freight  is  based  entirely  on  it,  being  a  switching  line.  These 
companies  are  perfectly  willing  to  enter  into  any  reasonable 
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arrangement  for  handling  of  perishable  freight  which  will 
relieve  them  from  liability,  unless  caused  by  their  negligence, 
and  are  willing  to  discuss  the  matter  fully  with  any  members 
of  this  Association^  and  we  do  not  need  the  aid  of  the  local 
agents  for  legislative  matters,  so  far  as  these  companies  are  con- 
cerned. 

Circular  No.  1165,  dated  February  20,  1907,  supplementary 
to  Circular  No.  1143,  dated  December  9,  1906,  is,  and  will  con- 
tinue in  force.  Very  respectfully, 

J.  J.  Coakley, 
Superintendent. 

Chairman :  I  believe  the  proper  place  to  refer  this  matter 
is  to  the  Managers'  Association,  and  I  would  like  to  hear  a 
motion  to  that  effect. 

Mr.  Sheridan :  I  move  that  the  subject  be  referred  to  the 
Managers'  Association. 

Mr.  Taussig:    Second  the  motion. 

Carried. 


Report  of  Interchange  Committee. 

Secretary  reads: 

St.  Louis,  December  11,  1907. 
Mr.  Hadley  Baldwin, 

President  St.  Louis  Division  Central  Ass'n  R.  R.  Officers. 

City. 

Dear  Sir :  Meeting  of  the  Interchange  Committee  was  called 
at  10:00  a.  ni.,  December  6.  in  Railroad  Branch  Y.  M.  C.  A. 
Building,  the  followins:  members  being  present:  Chairman, 
J.  E.  TauRsis:;  J.  A.  Somerville,  F.  A.  McArthur,  J.  J.  O'Brien, 
J.  E.  Meehling  and  Charles  Waughop,  Chief  Inspector.  Visitor: 
Mr.  C.  S.  Darraeh,  Superintendent  Freight  Traffic,  St.  L.  &  B. 
E.  R.  R. 
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Inspection  Between  St.  L.  &  B.  E.  and  8t.  L.  &  0.  F. 

Letter  was  presented  from  Mr.  Darrach  requesting  the 
Oommittee  to  extend  the  joint  inspection  service  to  the  inter- 
change point  between  his  line  and  the  St.  L.  &  0.  F.,  a  dis- 
tance of  about  four  miles  east  of  the  Illinois  Transfer  Rail- 
way. It  being  evident  from  the  discussion  brought  forth  that 
this  could  not  be  very  well  taken  care  of  at  the  present  time 
without  involving  additional  expense,  Mr.  Darrach  was  advised 
that  the  matter  would  be  given  further  consideration.  This 
was  done  at  a  special  meeting  held  on  the  10th  inst.  At  this 
meeting  it  was  decided  to  submit  to  the  two  roads  interested 
a  proposition  of  putting  one  joint  man  on  this  connection  with 
the  understanding  that  he  is  to  be  solely  under  the  jurisdiction 
of  the  Chief  Interchange  Inspector.  This  proposition  is  now  re- 
ceiving consideration. 

Delay  to  Cars  Awaiting  Defect  Cards. 

Our  last  report  made  reference  to  complaint  of  the  Big 
Four  over  the  delay  to  cars  waiting  for  defect  cards.  The 
matter  was  referred  to  the  Sub-Committee  for  investigation, 
it  being  discussed  at  a  meeting  of  car  foremen  held  Nov.  27, 
at  which  all  lines  were  represented.  They  reported  that  the 
discussion  of  the  subject  developed  that  there  were  no  similar 
complaints  from  the  other  lines,  for  the  reasion  that  the  other 
lines  allow  cars  to  go  forward  on  the  record  while  the  Big 
Four  require  that  cards  be  attached  to  the  cars.  The  Sub- 
Committee  advise  that  the  matter  will  be  gone  into  further 
at  their  next  meeting.  Letter  was  also  received  from  Superin- 
tendent Baldwin  advising  that  there  has  been  considerable  im- 
provement in  this  respect  since  the  matter  was  taken  up. 
In  reply  he  was  advised  that  if  he  will  make  arrangements 
to  send  after  the  cards  when  they  are  ready  that  there  will  be 
still  less  delay. 
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Failure  of  Lines  to  Comply  With  Rules  Ooveming  Interchange 

of  Empty  Cars. 

Attention  was  called  to  the  fact  that  failures  of  lines  to 
comply  with  niles  governing  the  interchange  of  empty  cars, 
as  printed  on  pages  31.  32  and  33  of  Roles  and  Resolutions, 
was  the  cause  of  considerable  confusion  in  the  rejection  of  cars 
as  between  the  Car  Departments  and  Agents'  Departments, 
it  being  diflficult,  in  many  cases,  to  ascertain  just  why  the  car 
is  being  set  back.  The  Committee  recommends  that  inasmuch 
as  at  the  i)resent  time  empty  foreign  cars  are  being  returned 
to  the  home  roads,  and  in  order  to  secure  prompt  handling  and 
avoid  set-backs,  that  the  home-route  card  as  shown  on  page 
32  be  again  put  into  use  by  all  the  lines. 

B.  &  0.  S.  W,  n,  R,  V,  Wabash  R.  R„  B.  &  0.  13348. 

Question  arose  between  the  B.  &  0.  S-W.  R.  R.  and  the 
Wa})ash,  over  the  payment  to  the  former  company  of  $3.75,  cost 
of  ro-iciniiT  I^.  &  0.  13348,  load  of  perishable,  for  the  transfer 
of  which  the  AVnbash  was  responsible.  There  being  nothing  in 
th(»  rules  covoriri^  the  I'esponsibility  for  the  re-icing  of  ears, 
it  was  mutually  agn^od  to  retVr  the  matter  to  the  Interchange 
Conmiittcc  for  dooisiou. 

The  Coiuniittee  ruled  that  the  cost  of  re-icing  should  be 
borne  l)v  the  line  resnousible  for  the  transfer. 

'rnnisfcr  nf  ('(irs  rndrr  Rf solution  Adopted  Novemher  8. 

At  the  special  meet  in  <r  of  the  Committee,  held  on  the  10th 
inst..  vyvvy  line  was  i-eprestMited  by  its  local  car  foreman.  This 
meeting'  was  called  for  tlie  purpose  of  securing  their  views  in 
the  settlement  oi'  cases  referred  to  the  Committee  for  decision, 
und(M'  i-csolntion  adopt (m1  by  the  Association  on  November  8. 
Foi*ty-one  such  cases  alto«rether  were  decided,  and  ina,smuch 
as  tlu^  decisions  as  i-enderinl  are  binding  upon  both  parties  we 
do  not  deem  it  necessary  to  enumerate  them  in  this  report. 
The  discussion  of  these  cases  lasted  nearly  all  morning,  and  the 
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Committee  believes  that  the  responsibility  in  each  case  was 
<»orrectly  decided  and  in  accordance  with  the  majority  of  opin- 
ions as  expressed  by  the  foremen  present. 

A  number  of  them  readily  perceived  the  real  object  of  the 
resolution,  which  is  to  bring  about  an  improvement  in  the  con- 
dition of  equipment  that  is  being  interchanged  through  these 
terminals.  Respectfully, 

J.  E.  Taussig, 

Chairman. 

Mr.  Downing :     I  move  that  the  report  be  adopted. 

Mr.  Coakley:     Second  the  motion. 

Carried. 


Report  of  Committee  on  Orain  Door  Rules. 

Secretarj^  reads: 

St.  Louis,  Mo.,  December  12,  1907. 
Mr.  Hadlev  Baldwin, 

President  Central  Association  R.  R.  Officers, 
St.  Louis,  Mo. 
Dear  Sir:     Your  Committee  on  Grain   Doors  respectfully 
submit  to  the  Association  following  rules  to  be  effective  Janu- 
ary 1,  1908: 

1.  Upon  unloading  cars,  elevators  will  leave  all  but 
one  door  intact,  throwing  back  into  the  car  the  door 
-which  is  removed  for  the  purpose  of  unloading  the  car; 
the  railroads  to  collect  the  grain  doors  from  the  cars, 
or  if  it  is  arranged  for  elevator  to  reload  same  car 
they  may  use  the  grain  doors,  accounting  monthly 
to  owning  line  for  doors  so  iLsed  at  rate  of  12i/>  cents 
per  foot  in  height,  the  owning  line  accepting  loss  of 
one  door  from  each  car  which  is  destroved  in  un- 
loading:;  or  if  the  elevators  so  desire  they  may  retain 
all  grain  doors  from  all  cars  unloaded,  accounting 
monthly  to  owning  railroad  company  for  all  doors 
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retained,  at  rate  of  12i^  cents  per  foot  in  height,  the 
owning  line  accepting  loss  of  one  door  per  ear  as  de- 
stroyed in  unloading. 

2.  For  loading  of  grain  where  the  cars  are  ordered 
by  the  elevator  or  through  the  line  upon  which  the 
elevator  is  located  from  connecting  carriers,  such  cars 
as  are  furnished  by  connecting  carriers  will  be  accept- 
ed only  when  all  grain  doors  are  furnished  and  fully 
equipped  for  handling  of  grain. 

3.  In  loading  grain,  where  cars  are  furnished  by 
the  road  upon  which  the  elevator  is  located,  such  ele- 
vator will  supply  grain  doors  only  to  foreign  cars  as 
are  so  furnished. 

4.  All  grain  doors  furnished  by  the  elevator  will 
be  charged  for  at  the  rate  of  fifteen  cents  per  foot  in 
height,  and  when  the  grain  doors  furnished  by  the  rail- 
roads are  of  insufficient  height  doors  will  be  added  to 
at  the  rate  of  fifteen  cents  per  foot  in  height  for  addi- 
tional material  required. 

5.  Claims  for  grain  doors  to  be  rendered  monthly; 
to  be  supported  by  certificate  or  endorsement  from  the 
elevator  indicating  the  actual  number  of  feet  in  height 
furnished  by  the  elevator  for  each  ear,  and  charge 
to  be  made  onlv  for  actual  material  used. 

6.  Elevators  will  make  endorsement  upon  the  ship- 
ping ticket  of  the  number  of  feet  in  height  furnished 
with  each  ear  of  grain. 

7.  The  railroads  to  discontinue  the  allowance  to 
shippers,  where  ^rrain  is  loaded  at  elevators,  the  allow- 
ance to  be  made  to  elevators  only. 

8.  The  maximum  allowance  for  grain  doors  fur- 
nished by  the  elevators  to  be  as  follows  for  grain  of  all 
kinds : 

For  cars  loaded  vnth  40,000  lbs.  or  less $1.20 

''     60,000     ''     ''     ''   and  over  40,000  1.60 
''     70,000     ''     ''     ''     ''         **     60,000  1.80 
ii       a        a  ..     80,000    ''     ''     ''     ''        ''     70,000  2.00 

The  $2.00  allowance  is  to  be  the  maximum  in  any  case. 
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9.  That  each  line  unloading  grain  on  its  rails 
pledge  itself  to  remove  the  grain  doors  from  the  ears 
when  unloaded,  and  to  deliver  the  doors  on  the  con- 
nection of  the  owning  line  for  ten  cents  per  door. 

These  rules  are  the  same  as  rules  now  in  effect,  except  first 
section,  which  we  have  modified  to  some  extent  in  order  to 
provide  for  the  proper  accounting  to  inbound  line  on  grain 
doors  retained  by  the  elevator  and  used  in  coopering  cars  for 
forwarding  via  other  lines. 

We  respectfully  recommend  the  adoption  of  these  rules  to 
the  Association.  Respectfully, 

J.  A.  Somerville, 
E.  F.  Kearney, 
J.  E.  Taussig, 
Chas.  Burlingame, 

Committee. 

Chairman:  The  west  side  lines  bringing  in  grain  have 
reached  an  agreement  with  Mr.  Lincoln,  representing  the  ele- 
vator  men,  that  they  will  accept  bills  from  us  on  the  basis 
of  12Vj  cents  per  foot  in  height  for  all  doors  that  they  retain. 
In  using  these  doors  again  the  elevators  will  bill  against  the 
lines  at  the  rate  of  15  cents  ptr  foot  in  height. 

Mr.  Somerville :  I  move  that  the  report  of  the  Committee 
be  adopted  and  the  Committee  continued. 

Mr.  Coaklev:     I  second  the  motion. 

Carried. 


Rails  not  Blocked  as  per  M.  C.  B.  Specifications. 

Mr.  Casey,  representing  the  Mechanical  Department  of  the 
Mo.  Pac.  Ky.,  called  attention  to  the  fact  that  his  company  was 
receiving  a  good  many  shipments  of  rail  from  the  east  which 
were  not  blocked  in  accordance  with  M.  C.  B.  specifications 
for  which,  upon  reaching  their  western  connections,  they  have 
to  pay  the  transfer.    They  could  transfer  the  cars  here  at  the 
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expense  of  the  delivering  line,  but  thftt  it  costs  more  than  they 
receive  for  doing  the  work,  or  if  they  merely  blocked  the  cars 
they  would  have  to  do  that  at  their  own  expense,  as  the  local 
rules  allow  no  compensation  for  doing  that.  He  stated  that 
during  the  past  two  months  they  handled  about  five  hundred 
such  loads  which  cost  them  over  a  thousand  dollars  to  put 
in  shape,  having  to  send  men  and  material  down  south  for 
that  purpose. 

Chairman:  What  do  you  say,  Mr.  Casey,  it  will  cost  to 
transfer  a  car  of  rails? 

Mr.  Casey :     Twelve  dollars ;  we  use  a  derrick. 

Chairman:  The  new  rules  provide  for  $4.00  for  transfer- 
ring a  single  ear  of  rails,  and  that  is  a  fair  price.  There  are 
certain  lines  in  the  east  that  are  loading  these  rails  contrary 
to  M.  C.  B.  specifications,  and  I  hope  it  has  been  corrected 
by  this  time. 

Mr.  Taussig :  I  have  had  that  same  matter  up  a  number  of 
times,  but  cannot  get  the  mills,  which  are  located  on  the  Union 
Terminal  rails,  Pittsburg,  to  block  the  cars,  and  we  are  abso- 
lutely helpless  in  the  matter. 

Chairman :  Not  as  Chairman  of  this  meeting,  but  as  Su- 
perintendent of  the  Mo.  Pae.  Ry.,  I  will  say  to  you,  when  here- 
after you  receive  any  more  of  these  rails  that  require  transfer- 
ring, come  to  me  and  I  will  have  them  transferred  for  you. 


Failure  of  Lines  to  Use  Empty  Car  Cards. 

^Ir.  Aylesbury  called  attention  to  the  fact  that  some  lines 
were  not  using  empty  car  cards  as  indicated  on  page  31  of 
Rules  and  Resolutions,  and  recommending  that  the  attention 
of  the  Agents  be  called  to  the  matter. 

Secretarv  was  instructed  to  do  so. 


—  945  — 

Schedule  for  Transfer  of  Carload  Freight. 

Following  supplementary  report  was  submitted  by  the  Com- 
mittee : 

St.  Louis,  Mo.,  November  27,  1907. 
Mr.  J,  Rothschild, 

Secretary  Central  Association  of  Railroad  Officers, 
St.  Louis. 
Dear  Sir:    In  accordance   with  statements  made  at  last 
monthly  meeting,  November  8,  beg  to  advise  you  your  Com- 
mittee on  Transfer  beg  to  submit  following  recommendation 
in  connection  with  cost  of  transfer: 

In  case  transfer  is  necessary  on  shipments  under 
ice,  the  cost  of  re-icing  should  be  borne  by  the  line  re- 
sponsible for  the  cost  of  transfer. 

Respectfully, 

J.  A.  Somerville, 
J.  J.  Coakley, 
J.  B.  Carothers, 

Committee. 
Upon  motion  duly  made,  seconded  and  carried,  supplementa- 
ry report  was  adopted  and  Committee  discharged. 

Report  of  Committee  on  Improving  Railway  Messenger  Service. 

Committee  granted  further  time. 

Proposed  Change  in  Method  of  Delivering  Shipments  at  Freight 

Houses. 

Mr.  Kearney,  who  is  now  Chairman  of  this  Committee,  stat- 
ed that  one  meeting  was  had  with  the  Business  Men's  League 
regarding  this  proposition,  and  that  another  meeting  would  be- 
held in  January. 
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Election  of  Officers  for  BTumjiig  Tear. 

The  following  officers  were  unanimously  elected  to  serve 
for  the  ensuing  year : 

President — W.  C.  Downing,  Superintendent  Vandalia  R.  R. 

Vice-President — E.  F.  Kearney,  Superintendent  Terminals, 
Mo.  Pac.  Ry. 

Executive  Committee — Chas.  Burlingame,  Chairman,  Super- 
intendent Wiggins  Ferry  Co. ;  John  Fitzgerald,  Superintendent 
Terminals,  L.  &  N.  R.  R. ;  J.  E.  Taussig,  Superintendent  Ter- 
minals, Wabash  R.  R. 

Interchange  Committee — J.  E.  Taussig,  Chairman,  Superin- 
tendent Terminals,  Wabash  R.  R. ;  J.  A.  Somerville,  Superin- 
tendent Terminals,  C.  B.  &  Q.  R.  R. ;  J.  E.  Mechling,  Master 
Mechanic,  Vandalia  R.  R. ;  J.  J.  O'Brien,  Supervisor  Car  De- 
partment, T.  R.  R.  A.;  T.  F.  Carbery,  Master  Mechanic,  Mo. 
Pac.  Ry. 

The  election  of  Messrs.  Downing  and  Kearney  was  greeted 

with  much  applause. 

Mr.  Downing  took  the  chair. 

Chairman:  There  are  several  Committees  to  be  appointed, 
namely,  Transportation  Committee,  ^Maintenance  of  Way  Com- 
mittee, Car  Service  Committee  and  Arbitration  Committee.  I 
will  name  the  members  of  these  Committees  at  our  next  meet- 
ing. 


Adjournment. 

There  beino^  no  further  business  meeting  was  adjourned  at 
12:30  p.  m. 

E.  F.  KEARNEY,  J.  ROTHSCHILD, 

W.  C.  DOWNING,  Oliairmon.  Secretary. 
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KANSAS  CITY  DIVISION. 


ProcMdingt  of  the  Hegvlar  Monthly  Mootiaf  of  the  Kobmm  City  Dlvtoloa  of 

Control  AfltocioUoa  of  lUllrood  Offlcore  hel4  ot  6ai  Shnkort  Bids., 

Koiita«  City,  Mo.,  Mondoy,  Docomber  9th,  1907. 


The  meeting  was  called  to  order  at  11:00  a.  m.,  with  the 
following  representatives  present : 

A.  T.  &  S.  F.  Ry D.  S.  Farley. Superintendent. 

A.  T.  &  S.  F.  Ry T.  H.  Sears Superintendent. 

A.  T.  &  S.  F.  Ry J.  R.  McGoff Master  Mechanic. 

A.  T.  &  S.  F.  Ry H.  N.  Calderwood Gen.  C.  F. 

C.  &  A.  Ry W.  M.  Corbett* 

C.  &  A.  Ry A.  J.  Isaacks Gen.  Car  Fore'n. 

C.  B.  &  Q.  R.  R J.  P.  Cummings Superintendent. 

C.  G.  W.  Ry E.  B.  McConahy Gen.  Agent. 

C.  M.  &  St.  P.  Ry W.   L.   Richards Superintendent. 

C.  R.  I.  &  P.  Ry .H.  R.  Saunders Superintendent. 

C.  R.  I.  &  P.  Ry Geo.  McDonald Gen.  C.  Fore'n. 

K.  C.  Southern  Ry Not  represented. 

M.  K.  &  T.  Ry E.  J.  Lampert Supt.  Terminals. 

Mo.  Pacific  Ry C.  E.  Carson Superintendent. 
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Mo.  Pacific  Ry R.  P.  Isitt Agent. 

St.  L.  &  S.  F.  Ry J.  6.  Lorton Superintendent. 

St.  L.  &  S.  F.  Ry Jno.  Forster Master  Mechanic. 

St.  L.  &  S.  F.  Ry W.  N.  Stahl Gen.  F.  Car  Dept. 

Un.  Pacific  R.  R Not  represented. 

Wabash  Railroad. .  .• J.  E.  Stumpf Superintendent. 

Wabash  Railroad R.  L.  Milton Agent. 

K.  C.  Belt  Ry D.  W.  Rider Superintendent. 

K.  C.  N.  W.  R.  R C.  E.  Carson. 

L.  K.  &  W.  Ry Not  represented. 

Q.  0.  &  K.  C.  R.  R W.  J.  StoneBumer Siipt. 

St.  J.  &  G.  I.  Ry C.  E.  Hedrix Train  Master. 

•Represented  by  !Mr.  W.*  J.  StoneBumer. 

Mr.  F.  W.  Trapnell,  Chief  Interchange  Inspector,  Kansas 
Citv,  Mo. 

President :  The  minutes  of  the  last  meeting  have  not  been 
received  therefore  tlie  approval  will  go  over  until  the  next 
mcetincr. 


Unfinished  Business. 

Sending  Clerks  to  Check  Outbound  Carload  Freight. 

Secrctni'v:  I  hiwv  ioc<'iv(Hl  replies  from  all  the  roads  ex- 
cel)! Ww  v.  r>.  .Vc  il,  (\  (;.  W,,  C.  U.  I.  &  p.  and  Mo.  Pacific*. 
Kiizlit  of  \\\o  roads  ad  vis.*  tliat  thev  will  abide  bv  the  rules  of 

«.  ft 

the  .\ss(tciali(>n  and  otlicis  j-eidicd  that  they  have  referred  the 

matter  to  their  ^Maiiauciuent. 

i 'resident :  Tlie  j)osition  of  the  C.  B.  &  Q.  is  that  they  have 
not  and  will  not  send  check  clerks  to  industries,  but  will  send 
check  (derks  to  te;nn  ti'aidNS  public  to  all  lines. 
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Mr.  McConahy:  I  have  referred  the  matter  to  the  Manage- 
ment, but  have  not  heard  from  them. 

Mr.  Saunders:  I  referred  the  question  to  my  General  Super, 
intendent  but  have  not  received  a  reply  as  yet.  My  under- 
standing is,  though,  that  we  do  not  send  cheek  clerks  to  industries. 

Mr.  Carson:  The  Missouri  Pacific  is  not  and  does  not  in- 
tend to  furnish  any  check  clerks  except  to  general  tciun  tracks. 

President:  The  matter  will  have  to  go  over  until  the  Sec- 
retary hears  from  the  other  roads. 


Decision  of  Missouri  Board  of  Railroad  &  Warehouse  Com- 
mission in  Regard  to  Car  Rental. 

Secretary:  I  have  not  heard  anything  more  in  regard  to 
the  matter  of  Car  Rental,  but  call  attention  to  the  matter  as 
some  member  may  have  heard  what  was  done. 

JNIr.  Rider:  The  hearing  was  held  December  ith  but  no 
decision  has  been  made  as  yet. 

President :  Until  we  are  overruled,  the  charge  of  $3.00  per 
car  will  apply. 


More  Prompt  Messenger  Service  Between  Local  S'reight  Offices. 

Secretary :  The  question  of  more  prompt  messenger  service 
])etwoen  Local  Freight  Oflfices  Avas  brought  up  at  the  last  meet- 
ing of  the  Association,  and  it  was  recommended  that  the  Local 
Frei^rht  Agents'  Association  be  asked  to  see  whether  or  not 
there  could  ])e  an  improvement  in  the  messenger  service  be- 
tween the  local  offices  in  Kansas  Citv. 

The  Secretary  of  the  Local  Freight  Agents'  Association  has 
replied  that  the  matter  was  placed  before  that  Association  and 
all  agents  agreed  to  look  into  the  matter  and  if  possible  will 
improve  the  messenger  service  between  depots. 


President:  If  there  are  no  objectioiiSi  that  will  elose  the 
matter. 

Beporti  of  Oonmdttioe, 

« 

Befviaioii  of  Bulfli. 

Hie  CSonunittee  on  Bevisicm  of  Enlea  made  a  foil  report. 
'The  report  waa  received,  and  reeomm^ided  ralee  eimsidered 
and  discnsaed  seriatim,  and  with  some  changes  and  eliminations, 
were  adopted.  The  revised  rules  will  be  effective  ^anoarjr  lat, 
190By  but  will  be  distributed  several  daya  prior  to  that  time. 


N^Botaiais. 

Switdiing  Ohaxge  on  Oan  Bon  hj  Bstfatort. 

Letter  from  Superintendent  Cummings  of  the  Burlington 
was  read,  in  regard  to  Switch  Oiarge  on  Oars  Bun  by  Elevators. 

The  Chairman  of  the  Revision  of  Rules  suggested  that  as  the 
matter  had  been  covered  in  the  Revision  of  Rules,  the  matter 
be  passed  without  action,  which  was  done. 


Increase  in  the  Salary  of  the  Secretary  of  Local  Freight 

Agents'  Association. 

Request  from  Local  Freight  Agents'  Association  asking 
that  the  salary  of  their  Secretary  be  increased  to  $10.00  per 
month  was  read  and  passed  upon  favorably  by  the  Associa- 
tion. This  matter  was  also  covered  by  the  Revision  of  Rules 
Committee  in  their  recommendation  which  was  adopted. 
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InterchangiD  Inspection. 

Proceedings  of  the  Regular  Monthly  Meeting  of  the  Standing 
Committee  on  Interchange  Inspection  Held  Tuesday, 

December  3d,  1907. 

Present : 

C.  B.  &  Q.  R.  B. Vr.  P.  Cummings Supt. 

C.  M.  &  St.  P W.  L.  Richards Supt. 

St.  L.  &  S.  F.  R.  R W.  N.  Stahl Qen.  Foreman. 

A.  T.  &  S.  F.  Ry H.  N.  Calderwood* G.  F.  C.  D. 

Mr.  F.  W.  Trapnell,  Chief  Interchange  Inspector,  Kansas  City. 

•Represented  by  Mr.  F.  W.  Trapnell. 

Visitors. 

J.  G.  Lorton,  Superintendent  St.  L.  &  S.  F.  R.  R. 

Minutes  of  last  meeting  read  and  approved. 


Monthly  Report  of  the  Chief  Interchange  Inspector. 

The  Chief  Interchange  Inspector's  monthly  report  of  busi- 
ness handled  for  the  month  of  November  was  read  showing  a 
decrease  of  129  cars  set  back  account  penalty  defects.  It  also 
shows  a  large  decrease  in  the  number  of  defect  cards  issued, 
a  result  of  fewer  advertisements  on  cars. 


Responsibility  for  Oomfaination  Defects. 

The  Chief  Inspector  asks  that  the  Association  make  a  speeU 
fie  ruling  in  regard  to  defective  cars  offered  in  interchange. 
He  offers  the  following  as  illustrating : 

''One  road  delivers  to  another  a  car  with  one  end  sill 


broken.  This  does  not  form  a  combination,  and  the  line  reeeiv- 
ing  the  car  damages  it  further  by  breakings  draft  timbers  or 
draft  sills.  According  to  the  Iptesent  rules,  the  receiving  line 
is  liable  for  the  entire  damage. ' ' 

The  Chief  Inspector  is  of  the  opinion  that  the  receiving 
line  ishould  be  responsible  for  only  the  damage  done  by  it,  and 
asks  that  a  ruling  be  made  to  -cover. 

The  matter  was  discussed  and  on  motion  it  is  recommended 
to  the  Association  that  the  suggestion  of  the  Chief  Interchange 
Inspector  be  favorably  acted  upon  by  the  Association  in  the 
;  revision  of .  rules^  and  that  a  rule  be  made  in  regard  to  de- 
fective cars  offered  in  interchange,  to  the  effect  that  the  line 
*  receiving  a  car  in  a  damaged  condition  be  responsible  only  for 
the  damage  done  by  it. 


Diluted  Bill  for  Thuiflfar.   W.  L.  I.  Oar  31964. 

Correspondence  between  Wabash  and  Santa  Pe  in  regard 
to  transfer  of  W.  L.  E.  car  No.  21264,  loaded  with  enameled 
iron  wash  bowls,  was  read. 

Moved  by  ^Ir.  Richards  that  it  is  the  opinion  of  the  Stand- 
ing Committee  that  the  Santa  Fe  Bill  No.  1385  against  the 
Wabash  should  not  include  car  W.  L.  E.  21264  account  con- 
taining a  transferable  commodity. 

Sec.  1  of  Art.  VIII  provides  that  receiving  line  shall  stand 
cost  of  transfer. 

There  being  no  further  business,  the  meeting  adjourned. 

J.  IT.  Ashley,  J.  P.  Cummings, 

Secretary.  Chairman. 

President :  Gentlemen,  what  Avill  you  do  with  the  report  of 
the  Standing  Committee? 

Mr.  Carson :     I  move  that  the  report  be  received. 

Mr.  Lorton :     I  second  the  motion. 

Carried. 
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President:  The  report  of  the  Committee  carries  with  it  a 
recomjnendation.  Inasmuch  as  the  matter  has  been  covered  in 
the  Revision  of  Rules,  I  do  not  believe  further  action  is  nec- 
essary and  we  will  pass  it. 


Disputed  Bill  for  Transfer  of  W.  L.  E.  Gar  21264. 

]ilr.  Saunders:  I  move  that  the  Association  approve  the 
action  of  the  Standing  Committee  in  regard  to  transfer  bill 
on  car  W.  &  L.  E.  21264.    . 

Mr.  Carson:     I  second  the  motion. 

Carried. 

Correspondence. 

Dispute  Between  K.  C.  Southern  and  St.  L.  &  S.  F.  R.  R. 

Correspondence  between  Kansas  City  Southern  and  St.  L. 
&  S.  F.  Railways  in  regard  to  cost  for  transfer  of  Frisco  car 
60121  was  read.  On  account  of  the  Kansas  City  Southern  not 
being  rejiresented,  the  matter  was  laid  over  until  such  time 
as  both  roads  interested  should  be  present  at  a  meeting. 

New  Business. 

Election  of  Officers  for  1908. 

President:     The  next  is  Election  of  Officers  for  1908. 

Mr.  Lorton :  I  move  that  the  rules  be  suspended  and  that 
the  Secretary  be  instructed  to  cast  the  ballot  for  Mr.  J.  P. 
Cummings  for  President,  Mr.  J.  E.  Stumpf  for  Vice-President, 
and  Mr.  J.  IT.  Ashley  for  Secretary-Treasurer  for  the  ensuing 
vear. 

Mr.  Rider:     I  second  the  motion. 

Carried. 
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Eledioa  of  Standing  Conumttee  on  Interchange  Inspection* 

President:  The  next  is  the  election  of  seven  roads,  the 
mechanical  department  of  which  shall  constitute  the  Standing 
Committee  on  Interchange  Inq>ection. 

Mr.  Lorton:  I  move  that  the  A.  T.  &  S.  P.  Ry.,  C.  &  A.  R. 
R.,  C.  B.  &  Q.  R.  R.,  C.  R.  L  &P.  Ry.,  Missouri  Pacific  Ry.,  St. 
L.  &  S.  F.  R.  R.,  and  Union  Pacific  R.  R.  be  elected  as  the 
Standing  Committee  on  Interchange  for  1908. 

Mr.  Farley:    I  second  the  motion. 

Carried. 

President:  I  think  it  will  be  well  for  the  Secretary  to 
write  the  Representative  of  the  Association  and  obtain  name 
and  title  of  person  who  will  represent  his  road  on  the  Inter- 
change Inspection  Committee.  If  there  are  no  objections,  the 
Secretary  will  please  see  that  this  is  done. 


List  of  Roads  Giving  Notice  of  Nonobservance  of  Certain  Rnles. 

Resolution  No.  35. — Local  Per  Diem  Rules,  K.  C.  Belt  Ry. 

Resolution  Xo.  36. — Embargoing  Switching  TraflBe,  A.  T. 
&  S.  F.  Ry.,  Mo.  Pae.  Ry.,  C.  G.  W.  Ry. 

Resolution  No.  21.— Car  Rental,  C.  &  A.  Ry.,  St.  L.  &  S.  F. 
R.  R.  (avIU  not  surrender  ear  rental  to  owner). 

Interchange  Inspection  Agreement:  K.  C.  Belt  Ry.,  K.  C. 
N.  W.  R.  R.,  L.  K.  &  W.  Ry.,  Q.  O.  &  K.  C.  R.  R.,  and  St.  J.  & 
G.  I.  Ry. 

There  being  no  further  business,  the  meeting  adjourned. 

Date  of  next  regular  meeting,  January  13th,  1908. 

J.  H.  ASHLEY,  J.  P.  CUMMINGS, 

Secretary.  President. 
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LOUISVILLE  DIVISION. 


No  quorum. 


nrtM 


DETROIT  DIVI810M. 


CmUiU  Astftctatioa  vf  Railroad  Offletra.   fltaatM  al  fltatlag  Oaa.  latil.  lyaj. 


Present: 
M.  C.  B«  R. D.  S.  Suthedand.  .Preddeiit  pro  tern* 


L.  S.  &  M.  S.  By. 

L.  S.  &  M.  S.  Ry 

P.  M.  R.  R 

P.  M.  R.  R 

Wabash  R.  R... 
D.  T.  S.  L.  R.  R. 


..... .X.  H.  CarncU. M.  of  T. 

T.  W.  Niles... ......'. Supt. 

.  .T.  J.  Charlesworth Gen.  Agent. 

..J.  S.  Pyeatt D.  S. 

. .  J.  A.  Sullivan •Agent 

. .  W.  R.  Holden Com'l  Agent. 

•Representing  Mr.  J.  J.  Sim,  Superintendent. 

fleeting  called  to  order  by  the  Presid'ent  pro  tem,  D.  S. 
Sutherland. 

Reading  of  minutes  of  previous  meeting  dispensed  with. 


Entertainment  Committee. 

The  Chairman  of  the  Entertainment  Committee  stated  that 
of  the  amount  subseril)ed  for  the  entertainment  of  the  Central 
Association  of  Railroad  Officers  there  was  a  balance  of  $32.82, 
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and  reeomniended  that  the  Secretary  credit  the  account  of  each 
of  the  railroads  with  their  proportion,  there  being  seven  roads 
represented,  which  would  mean  a  credit  of  $4.69  for  six  roads 
and  $4.68  for  one. 

It  was  moved  and  supported  that  the  report  of  the  Com- 
mittee be  adopted. 

Carried. 


Grain  Doors. 

Letter  was  read  from  Mr.  Sim,  Superintendent  Wabash  R. 
R.,  relative  to  the  proper  distribution  of  grain  doors. 

It  was  stated  that  a  ruling  was  in  affect  at  Toledo  covering 
this,  and  the  Secretary  was  instructed  to  take  the  matter  up 
with  Toledo  with  view  of  ascertaining  as  to  how  it  was  handled 
and  make  a  report  at  the  next  meeting. 


Board  of  Commerce. 

Mr.  Pyeatt  stated  that  at  a  recent  meeting  of  the  Detroit 
Board  of  Trade  Mr.  Ritchie  and  ^Ir.  FitzSimons  expressed 
themselves  of  being  desirous  of  taking  a  trip  around  the  De- 
troit terrninals. 

It  was  moved  and  supported  that  an  invitation  bo  extended 
the  Hoard  of  Trade  to  go  over  the  Terminals  at  such  time  as 
would  be  ccmvenient  for  the  roads  and  the  Board  of  Trade,  and 
that  a  committee  be  appointed  by  the  president,  with  full  power 
to  act. 

Carried 


The  Chairman  i^pointed  the  following: 

Wabash  R.  R.,  Chairman* 

Lake  Shore  and  Michigan  Southern  Ry. 

Pere  Marquette  R.  R. 

Grand  Trunk  Ry. 

Michigan  Central  R.  R. 

Adjourned. 

D.  S.  SUTHERLAND, 

President  pro  tem. 
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DENVER  DIVISION. 


Proootdloft  of  the  RafiiUr  Moatbly  MMtlof ,  held  Im  Room  19.  Ualoa 
Oepet  BulMioff,  Denver,  Colorado,  ap.  «■.,  Friday,  Deceoiber  13th,  1907. 


The  regular  meeting  of  the  Central  Association  of  Railroad 
OflSeers,  Denver  Division,  was  held  at  Room  19,  Union  Depot, 
Denver,  Colorado,  at  2  o'clock  p.  m.,  on  Friday,  December  13, 
1907. 

The  following  members  of  the  Association  were  present: 

A.  T.  &  S.  F.  Ry C.   H.   Bristol Supt. 

Colo.  &  Sou.  Ry. 

Colo.  &  Sou.  Ry. 

Colo.  &  Sou.  Ry. 

C.  B.  &  Q.  By... 

C.  B.  &  Q.  Ry... 

D.  &  R.  G.  R.  R. 
D.  &  R.  G.  R.  R. 
D.  N.  W.  &  P.  Ry 

U.  P.  R.  R 

C.  R.  I.  &  P.  Ry 
Colo.  Midland  Ry 


. . .  S.  S.  Morris  Supt. 

. . .  Wm.  M.  Bacon Supt. 

. . .  W.  0.  Mitchell .  Chf .  Clk.  Mech.  Dep. 

. . .  T.  H.  Stafford Train  Master. 

. . .  C.  W.  Loomis Agent. 

. . .  A.  F.  Brewer.  .Supt.  Transportation. 

. . .  W.  A.  Knerr L.  F.  A. 

. . .  Geo.  R.  Simmons A.  G.  M. 

. . .  A.  F.  Vick  Roy Supt. 

. . .  Not  represented. 
. . .  Not  represented. 


—  960  — 

Mo.  Pacific  Ry Not  represented. 

Santa  Fe  Cent.  Ry Not  represented. 

Colo.  &  Wyo.  Ry Not  represented. 

The  meeting:  was  called  to  order  by  the  President,  Mr. 
George  R.  Simmons,  who  presided  at  the  meeting.  Roil  call 
by  the  Secretary,  \yho  announced  a  quorum  present. 

The  President:  The  meeting  will  come  to  order.  I  see 
the  first  thing  we  have  is  **Car  Interchange." 

Secretary :     Yes,  that  has  never  been  finished  up. 

President :  Everybody  looks  at  the  other  fellow  as  though 
he  had  never  heard  of  it  before.  What  seems  to  be  the  trouble 
with  car  interchange? 

Secretary:.  So  far,  nothing  has  been  settled  on  that  ques- 
tion. 

]\rr.  Morris:  ^ly  understanding  was  that  was  to  be  rele- 
gated to  the  side  until  the  Superintendents  got  a   ** whack'' 

at  it. 

^Ir.  Bristol :  I  sec  the  Car  l)e[)artnients  of  the  various  lines 
UH^t  in  Pueblo  ^•v'strl■d^lv  and  discussed  the  situation  dowm 
there.  The  oiilv  roads  that  are  still  stickinu*  to  the  old  airree- 
nieiit  cii-e  th(^  S^ntn  Fe,  the  ^Nlo.  Pac.  and  the  C  iJc  W.  Of 
eoniN.\  ilic  1).  vS:  V\.  (i.  himdles  the  Koek  Island  and  the  Santa 
Fe  li;ni(ll<s  the  ('.  c<:  S..  but  it  is  a  i.^eueral  mix-up. 

Ml-.  .Alnriis:  l)en\-er  lins  gotten  straightened  out — not  by 
;niv  ]nnn;iL!<nM'nt   or  ;iL:reeni(Mit.  but  bv  the  slump  in  business. 

Till'  Piesident  :     It    is  ;i   LTcntlcnian's  atrreemeut  (uilv.     Mr. 

m. 

]\[o]'ris  and  T  have  sn<'h  an  aurrcement  pending  an  adjustment 
by  the  (icneral  Sn| n  iiiicndents.  who  were  to  have  met  just 
after  oui'  inreiinn-.  AVIial  do  you  think  we  should  do?  Has  any 
on(*  heard  i"i-oni  the  (Jenei'al  Snpei-iutendents? 

^\\\  Moiris:  Yes.  t]iei*(»  was  some  action  taken:  T  did  not 
iret  a  (0|)v:  did  \"oi'.   Mr.  I^ristol  .' 

Mr.  Bristol:     T  ^n»1  a  eo])y  of  the  resolution  that  ^Fr.  Welsh. 
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presented  and  which  was  adopted,  and  a  motion  made  to  send 
a  telegram  to  the  General  Superintendent  of  the  Union  Pa- 
cific. A  little  later  on  Mr.  Welsh  and  ^Ir.  Welborn  seem  to 
have  gotten  mixed  up  on  something,  but  I  believe  that  only 
pertained  to  switching  lines,  that  local  cars  would  be  handled 
?ven  if  not  equipped  with  safety  appliances,  but  all  through 
cars,  both  loaded  and  empty,  were  to  be  handled  strictly  in 
accordance  with  ]\I.  C.  B.  Kules. 

Mr.  ^lorris:  They  are  all  parties  to  that,  with  the  excep- 
tion of  the  Union  Pacific,  and  there  is  a  mutual  arrangement 
between  Mr.  Yick  Koy  and  myself  in  regard  to  switching  cars 
between  our  two  roads.  I  don't  know  how  the  Union  Pacific 
handle  them  with  other  roads;  never  paid  any  attention  to  it. 
I  presume  these  arrangements  will  stand  until  there  is  a  new 
organization  of  the  joint  inspection ;  there  is  no  agreement 
as  to  the  limitation  of  its  existence. 

The  President:  Has  anyone  anything  to  offer  on  the  sub- 
ject? 

Mr.  Vick  Koy:  I  suggest  that,  as  the  General  Superin- 
toiulents  have  this  matter  in  hand,  we  had  better  let  them 
settle  it.  Our  General  Superintendent  has  not  said  anything 
to  me  about  it.  If  they  are  handling  it  let  it  be  arranged  by 
them. 

The  President:  I  think  that  is  a  good  suggestion,  to  let  it 
stand  that  wav.  Is  there  anv  other  unfinished  business?  I 
presume  every  one  has  had  a  copy  of  the  last  issue  of  the  meet- 
ing of  the  C(»ntral  Association. 

Secretary :  I  do  not  think  it  got  into  the  mail  in  time  ta 
reach  them;  that  is,  the  i)rinted  report,  as  it  only  came  in  last 
evening.  The  last  regular  meeting  was  in  October.  We  had  a 
special  meeting  November  16,  at  which  there  was  a  quorum 
l>resent.  I  will  read  the  minutes  of  that  meeting.  (Reading 
followed.) 

The  President:  You  have  heard  read  the  proceedings  of 
the  last  special  meeting.     Do  they  stand  ap])roved? 
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Mr.  Bristol:  In  regard  to  the  motion  I  made  there.  As 
I  understand,  that  motion  was  made  at  a  previous  meeting, 
before  the  joint  inspection  was  dissolved.  It  was  not  made 
At  this  special  meeting  referred  to. 

The  President:  With  that  correction,  the  minutes  stand 
Approved.    The  next  is  ** Reports  of  Committees.*' 

Secretary :    None. 

The  President:    Any  new  business? 

Secretary:    Nothing  new,  except  thg  annual  election. 

The  President:    What  oflScers  are  there  to  be  elected? 

Secretary:    A  President,  Vice-President  and  Secretary. 

The  President :  We  have  to  elect,  for  the  ensuing  year,  a 
President,  a  Vice-President  and  a  Secretary.  Please  place 
your  nominations  in  the  order  named. 

Nomination  and  election  here  followed,  resulting  in  the 
election  of: 

Mr.  A.  T.  Brewer  as  President. 

Mr.  A.  T.  Vick  Roy  as  Vice-President. 

Mr.  E.  E.  Hill  as  Secretary. 

The  President:  I  think  it  will  now  be  well  for  our  newly 
elected  President  and  Vice-President  to  say  something;  the 
Secretary  cannot,  because  he  is  absent. 

Mr.  Brewer:  I  do  not  know  that  we  can  promise  very 
much.  We  will  try  to  be  present  and  give  attention  and  time 
at  least  to  these  meetinors,  and  will  do  ever\'thing  we  can  to 
further  the  best  interests  of  the  Association  and  the  railroads 
we  represent.  There  may  be  questions  come  up — probably  will 
be — the  solution  of  which  will  be  of  benefit  to  this  territory, 
and  we  hope  to  be  able  to  work  them  out  to  the  satisfaction 
of  our  respective  lines  and  to  the  satisfaction  of  all  interested. 
I  feel,  gentlemen,  that  you  have  conferred  a  very  great  honor 
upon  me;  probably  more  than  I  am  entitled  to,  being  one  of 
the  youngest  representatives  of  your  Association,  and  I  feel 
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that  the  honor  should  have  been  conferred  upon  some  of  the 
older  members  of  the  Association.  However,  I  will  do  the 
best  I  can  for  you  and  again  thank  you  for  the  honor.  (Ap- 
plause.) 

Mr.  Vick  Roy:  Mr.  President  and  gentlemen  of  the  As- 
sociation: I  did  not  expect  to  be  elected  to  this  office,  and  I 
really  think  you  have  made  a  mistake  in  electing  me,  for  the 
reasons  Mr.  Brewer  has  given;  I  believe  you  should  have 
selected  some  older  member,  who  is  more  familiar  with  the 
work  of  the  Association.  This  Association  must  be  of  some 
importance  or  it  would  not  be  in  existence,  and  I  think  that 
when  there  is  a  probability,  or  rather  a  possibility,  of  the 
President  being  absent  and  the  Vice-President  having  to  act 
in  his  stead,  who  is  no  more  familiar  with  the  business  of  th^ 
Association  than  I  am,  you  will  have  to  put  up  with  some  mis- 
takes. However,  I  will  support  the  President  to  the  best  of 
my  ability  and  work  for  the  best  interests  of  the  Associa- 
tion.    (Applause.) 

Mr.  Morris:  I  think  we  should  now  hear  from  the  re- 
tiring President. 

The  President:  Gentlemen  of  the  Association,  Mr.  Morris 
has  said  you  would  like  to  hear  from  the  retiring  President. 
The  retiring  President  is  always  ready  to  say  something.  Mr. 
Vick  Roy  has  dwelt  upon  his  youth  in  the  Association  in 
point  ot  the  number  of  meetings  he  has  attended.  I  want  to 
say  to  him  that  he  is  no  worse  off  than  your  President  during 
the  past  year.  The  election  came  to  me  and  I  felt  honored, 
and  still  feel  honored,  but  I  have  attended  fewer  meetings 
than  Mr.  Vick  Roy. 

There  have  been  some  very  annoying  and  disagreeable 
questions  which  have  come  up,  not  only  to  your  President, 
but  to  each  of  you  as  individuals.  This  car  interchange  has 
been  a  most  vexing  problem.  There  have  been  times,  as  sev- 
eral gentlemen  present  here  today  know,  when  one  word 
would  have  set  fire  to  the  whole  combination,  because  of 
friction  between  two  departments  of  the  roads — each  depart- 
ment perfectly  sincere  and  honest  and  working  to  the   end 
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which  it  thought  best.  I  speak  of  the  Transportation  Depart- 
ment and  the  Mechanical  Department,  represented  by  their 
respective  officials.  All  of  you  recall  one  meeting  at  which 
there  was  some  acrid  language  used' — ^nothing  particularly  ven- 
omous, but  there  was  a  chip  on  the  other  fellow's  shoulder 
to  be  knocked  off — ^and  someone  was  ready  to  knock  it  off; 
and  these  things  make  the  chair  wish  that  the  othBr  fellow 
had  been  given  the  honor.  Let  us  hope  that  the  next  year  will 
bear  no  such  fruit.  We  have  this  interchange  matter  well 
under  control;  at  least  it  is  in  the  hands  of  the  Superintend- 
ents, and  we  look  for  a  speedy  adjustment  by  those  authorities. 
The  value  of  this  Association  has  been  touched  upon  by  both 
Mr.  Brewer  and  Mr.  Vick  Koy,  and  is  apparent  to  each  of  us. 
It  means  not  only  the  active  service  of  your  President,  Vice- 
President  and  Secretary,  but  the  support  of  each  of  the  roads 
represented  here.  The  President  in  the  chair,  you  might  say, 
is  simply  a  figure-head;  he  is  not  supposed  to  say  anything; 
he  has  his  own  views,  of  course,  but  he  is  supposed  to  be  only 
the  judge,  and  to  listen  to  the  evidence.  You  have  all  ably 
supported  me,  not  only  those  present,  but  the  other  roads 
whose  representatives  are  absent,  and  I  feel  satisfied  that  the 
same  su])i)ort  will  be  given  the  officers  for  the  ensuing  year, 
r  congratulate  you  upon  the  selection  you  have  made.  (Ap- 
plause.) 

Tlie  President:     That  closes  up  all  the  business. 

Mr.  Brewer:  I  would  like  to  have  you  return  to  "Un- 
finished Business.''  We  have  just  learned  that  in  regard  to 
the  way-bill  proposition,  where  we  agreed  we  would  wait 
thirty  days  to  see  how  it  would  work  out  on  the  $3.00  penal- 
ty proposition — I  believe  all  the  roads  agreed  to  that — but 
J  understand  one  of  the  lines  has  become  dissatisfied  with 
the  arranj^^ement,  particularly  the  penalty  clause,  and  has  served 
notice  that  it  will  no  longer  abide  by  that  decision.  It  there- 
fore lecomes  necessarv  to  take  some  action  in  the  matter,  to- 
dav,  if  we  can. 

ft- 

The  President :  Mr.  Morris,  do  you  \\nsh  to  say  anything 
on  this  question? 
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Mr.  Morris :  That  is  in  the  hands  of  the  local  agents.  We 
adopted  the  resolution  approving  their  action,  but  our  local 
agent  has  notified  us  of  his  withdrawal  from  that  agreement. 
It  has  been  in  effect  now  thirty  days^  or  a  little  longer,  and 
my  understanding  was  that  it  was  to  be  in  effect  only  thirty 
days. 

Mr.  Vick  Roy :  If  it  has  expired  by  limitation,  then  what 
was  the  necessity  for  giving  any  notice? 

Mr.  W.  A.  Knerr:  The  understanding  was  that  if  it  was 
not  found  satisfactory  it  was  to  be  discontinued  on  the  1st  of 
December. 

The  President:     Then  it  expires  by  limitation? 

Mr.  Morris:    Yes,  sir. 

Mr.  Morris:  Referring  to  the  little  unpleasantness  we  had 
with  the  Mechanical  Department,  I  think  that  they  are  mem- 
bers of  this  Association  just  as  much  as  the  transportation 
ofScials,  and  do  not  see  why  they  should  not  come  to  our  meet- 
ings and  participate.  I  tried  to  get  our  Master  Mechanic 
to  come  today.  The  Mechanical  Department  sent  Mr.  Mitchell 
as  a  representative,  but  of  course  he  does  not  feel  in  a  posi- 
tion to  say  much.  The  Mechanical  Departments  of  the  differ- 
ent roads  must  have  some  ideas  that  will  ^e\p  us,  and  we 
might  be  able  to  give  them  some  idefls  that  will  help  them,  and 
I  think  they  should  get  in  closer  touch  with  us  than  they  are 
at  the  present  time. 

Mr.  Brewer:  Before  we  finally  adjourn  I  want  to  make  a 
few  remarks  which  are  not  entirely  unauthorized  as  I  had  a 
talk  this  morning  with  our  management  in  regard  to  this  inter- 
change. I  would  like  to  say  from  our  standpoint  that  any 
concessions  the  association  makes  will  be  satisfactory  to  the 
D.  &  R.  G.,  or  the  formulating  of  any  rules,  or  the  making 
of  any  suggestions  covering  this  class  of  business.  I  hardly 
know  what  to  suggest  that  we  can  do,  but  we  would  li*ke  each 
of  the  roads  interested  to  give  us  their  views,  and  if  there  is 
anything  I  can  do,  personally,  to  bring  about  a  better  con- 
dition, I  will  be  glad  to  do  it. 
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I  also  wish  to  make  mention  of  another  matter  liable  to 
come  up  very  shortly — a  matter  now  being  voted  upon  by  the 
American  Railway  Association — the  question  of  assessing  a 
penalty  for  cars  in  switching  movement.  I  do  not  know  just 
what  action  will  be  taken.  A  good  many  of  the  roads  think 
it  proper,  although  a  majority  of  them,  from  my  observation, 
object  to  the  penalty.  They  will  sign  almost  any  agreement 
so  long  as  there  is  no  penalty,  but  the  $5.00  penalty  attached 
to  the  misuse  of  a  car  is  objectionable.  I  mention  this  today 
so  that  you  gentlemen  can  inform  yourselves  as  it  is  a  question 
liable  to  be  put  up  to  each  of  us  and  it  might  be  well  to  dis- 
cuss the  question  at  our  next  meeting. 

The  President :  Is  there  any  further  business  to  attend  to ; 
if  not  a  motion  to  adjourn  is  in  order. 

Upon  motion,  duly  seconded,  the  meeting  thereupon  ad- 
journed. 

GEO.  E.  SIMMONS,  E.  E.  HILL, 

President.  "'    Secretary. 
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